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BOBE]

Katactpodata npectaByBa epvo3HO HapyLLyBatbe Ha (YHKLMOHANHOCTA Ha 3aeHNLaTa KaKO Pe3yNTaT Ha roneMu MaTepujantu unu
YOBEYKI 3aryOu 1 HEMOXKHOCT Ha 3aeHNLATa Ja ce CNpaBy CO OBIMe NPEAN3BMLIM CO CBOM CONCTBEHM Pecypci. 3a Bpeme Ha Katactpodara,
Koja Moxe Aia 61uae npupoAHa KatacTpoda unm katacTpoda npean3BMKaHa of YOBEKOT, WA BO KPU3HI COCTOj61 KOW Ce C1yuyBaaT Kako
pe3ynTar Ha HaCUTHN BOOPYKEeHU CYAMPU, INaBHATa Liesl e CNacyBarbeTo Ha YOBEUKN XMBOTH, HaMayBakbe Ha CTpadakbeto, WTeTata I
3arybute v 3awwTUTa U NOAAPLLKA 3a HACENEHNETO Koe e NOroAeHo of katacTpodara. Hawa ocHoBHa 06Bpcka e aa buaeme 2obpo nog-
FOTBEHM 1 Ha edUKaCeH HAuMH A M CKOPUCTUME CUTe CPeACTBA U pecypci KO HU Ce Ha pacnonaratbe 3a Aa ja 06e3beaume notpebHara
noaapLLUKa, cnopes pasnnyHuTe NoTpedu Ha MaXuTe, XKeHUTe 1 leLiaTa - CeKafie U CeKorall Kora Toa e NoTpedHo.

[MoAroTBEHOCT 1 ijCTBYBatbE BO CNyyaj Ha KaTacTPOH € eaHa Of KNyyHuTe - NpUopuUTeTHI 06MacTin Ha LipBeHKoT KpcT Ha Penybnuka
MakenoHuja. OBaa 06nacT ondaka Hu3a NpeBeHTUBHI MepKI 1 aKTUBHOCTY BO CPepaTa Ha NOArOTBEHOCT, 16jCTBYBakbe U ONOPaBYBatbe
0 Katactpodu.

LipseHuoT KpcT Ha Peny6nnka MakeoHuja BO N3MUHATIATE FOANHIA MHTEH3UBHO paboTeLue Ha NIAHOT 3a NOATOTBEHOCT U 1ejCTBYBatbe
BO C/yuaj Ha KatacTpodu. BonoHtepute u BpaboteHnTe Ha LipBeHNOT KpCT ycnewwHo ce cnpaBuja co Kpu3inTe Kou ro 3adaTija Halwmot
pervoH (6ocaHcKaTa 1 KOCOBCKaTa KpU3Ha C0CToj6a, BHaTpeLHOT KOHGAUKT Bo Peny6nnka MakeaoHuja Bo 2001 roguHa, noniasm, no-
apu CHeXHIN HAMETH, eninaeMuI, eHOPMHO BUCOKI TemnepaTypu). AKTUBHOCTUTe 6ea noaapxanu of cTpaHa of MeryHapoaHata Qe-
fAepaumja Ha LipseH Kpct u LipBeHa nonymeceumHa, lporpamara 3a pa3Boj Ha 06eaunetute Hauum (YHAI), MefynapogHuot Komurtet
Ha Lipsen kpct (MKLK), KaHuenapujata Ha BUCOKMOT KomecapujaT 3a beranum Ha 06eanHeTute Haumm (YHXPL) n apyru naptHepu u
areHuun. AKTUBHOCTUTE Ha HalKUTe BOMOHTEpH 1 BpaboTeHn 6ea NO3UTMBHO OLIEHETI 0/ CUTE peneBaHTHU GaKkTopu BO ApXaBaTa 1
CTPaHCTBO, LUTO NpUAOHece LipBeHOT KpCT Aa CTaHe AeN 04 CUCTeMOT 3a ynpaByBatbe CO KpU3K, 3aLUTITa 11 CnacyBakbe. [onem 0poj Ha
BOJIOHTEpY 11 BpaboTeHM 3aBpLLMja CeLujanu3mnpaHin KypceBi Bo 3emjata U CTPAHCTBO 0 0611acTa Ha MeHalmparbe Ha Katactpodu

Bo npovecot Ha 3paboTtka Ha 0BOj CTpaTeLLKN AoKyMeHT LipBeHnot Kpct Ha PM. i cneam npuHumMnuTe Ha [IBUxerbeTo Ha LipBeHunot
KPCT, NPOrpamcKuTe Liefin v 3aAaun cornacHo ofpeaobute o4 3akoHoT 3a LipeeHnot kpcT Ha Peny6nuka MakesoHuja MemopaHnaymuTe 3a
copabotka co LleHTapor 3a ynpaByBarbe o kpusi Ha PM, [lupekuunjata 3a 3awruta u cnacyBare Ha PM n copaboTka co nokanHute ca-
MOYNpaBH, KaKo 1 CTaHAAPAHWTE OnepaTUBHI NPoLeAypy AOHeCeHM of CTpaHa Ha MefyHapoaHa deaepaumja Ha LipBeH kpcT u LipeHa
nonymeceunta, MeryHapogeH komuteT Ha LipseH kpcT, YHXPL, LipBeHnot kpcT Ha Peny6nuka Makegowuja (LIKPM), Crpaternjata Ha Me-
fyHapoaHata Oepepaunja Ha LipseH kpcr n Lipena nonymeceunta 2020.

Bo pamkuTe Ha nporpamckmTe akTUBHOCTM Ha LipBeH KpCT GyHKLMOHMpa u cyxbaTa 3a b6apatbe Koja NpeTcTaByBa 3HauaeH Aen of Le-
INHATa Ha JiejCTBYBatbE BO YC/I0BY Ha KaTacTPO(, enemMeHTapH! HeNoroau, BOEHN HeMUpH NPeKy NOMOLL Ha PaHAMBOTO HaceneHue n
MoBp3yBatbe Ha paceneHnTe n oJeNeHn nuua.

KomnoHeHTUTe Ha [lBuerbeTo Ha LipeHnot KpcT u LipBeHaTa nofymeceyunHa co feLieHnu npaBat Hanopy 3a BOCNOCTaByBakbe Ha ce-
mejHuTe Bpckin. OBaa cyxba npeTcTaByBa CylWTIHA BO paboTaTa Ha [lBuxerbeTo. [loTeHLmMpajki ro MCKYCTBOTO U KOHTUHYUTETOT Ha aK-
TuBHoCTUTe Ha (nyx0barta 3a bapatbe Ha LipBeHuoT KpcT Ha Penybnunka MakeaoHuja, NpucyTHa e CBECT 1 BOJba 3a HaTaMOLLIeH CTpaTeLLKm
MpUCTan 1 pa3BuBatbe Ha CONCTBEHIOT KanawuTeT i Ha napTHepcku ogHock. Cnyxbata 3a baparbe e nocebHa cnyxba opraHnu3mpaHa 3a-

CTPATELLIKW MJ1IAH 3A 3A NOATOTBEHOCT U AEJCTBYBALE BO C/TYYA) HA KATACTPOOU 2012 — 2016 TOANHA 5H



paan cobuparbe Ha AOKYMeHTawmja, noaatoun 1 nHGopMaLv 11 AaBarbe Ha M3BECTYBakba 3a KPTBU Of BOjHA, HO 11 33 APYTY LA KOU
(e Pa3ABOEHV O} CBOUTE CeMejCTBA 3apaji APYrv BOHpeaHU coctojon. Cnyxbata baparbe Kako CTPYKTYpHa LieNvHa 3a3eMa (Boe MeCTo
B0 13paboTKaTa Ha 0BOj CTPATELLKM NNaH €0 CONCTBEH MAAHCKIN NPUCTAN NPeKY NpUKaXyBakbe Ha LieNnTe 1 akTUBHOCTUTE 3a NPETCTOJHUOT
CTpaTeLLKu nepuoa.

(TpaTeLuKuTe Lienu Ha NAaHOT Ha NOATOTBEHOCT 1 i6jCTBYBakbE BO CNyyaj Ha KaTacTpodu 1 cnyx<6aTa 3a bapatbe ke 61aat HacoueHn KoH
umnnemenTaumja Ha Crpatewwkuot nnan 2020 Ha LIKPM.
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HAZIBOPELUHA AHANTU3A

Hecpekute/katactpodute MMaat ronemo BujaHue Bp3 XXMBOTHUTE YCIOBM, EKOHOMCKIUTE aKTMBHOCTU, KaKko 1 obpata u ycnyrute Bo
norogeHarta 3emja. [locneguumte Moxat Aa buaaT JONToTPajHK, Na Aypu 1 Aa pe3ynTipaaT co HemoBPaTHU LUTETU BP3 Pa3BojoT, eKo-
HOMCKITE 11 COLMjanHmTe CTPYKTYPU, KaKO U XUBOTHATA CPeauHa.

be3 pasnuka Ha Toa fianu HecpeKuTe BO CyLUTIHA Ce NPUPOLHIA N T NpeSu3BIKaN YoBEYKN GaKTop, HUBHUTE NOCNeANLI NpoU3NeryBaat
0} KoMOUHALMjaTa Ha [iejCTBYjaTa Ha YOBEKOT U MHTepaKLmjaTa co NPUPOAHMTE LMKAYCH uin cuctemi. Katactpodute ce cnyuyBaat yecto
BO (BETOT, a BO MOHOBO BpeMe, HUBHWOT OpOj ¥ MHTEH3UTET ce 3rofemyBaar. Tne MoxaT Aa AoBefaT 40 ronemi 3arybu Ha YoBeukm
KIBOTH, [NPEKTHO 11 MHAMPEKTHO (MPUMapHO 1 CeKYHAAPHO) Aia NOroAaT roem fien 0f HaceNeHneTo 1 ja NpeAn3BrKaat 3HauuTenHu
LUTETU BP3 XKMBOTHATA CPEAMHA, KAKO U eKOHOMCKIA U COLIMjaTHI HapyLLYyBatba OF roNeMi pa3Mepu.

WckycTBOTO NOKaXYBa fieka KaTacTpoduTe noBeKe Npean3BUKYBAAT OMLUTECTBEHO BaXHM U HEMOBPATHU LUTETU HA HePa3BUEHNTE 3eMju
1l 3eMjuTe BO Pa3Boj, Kajie HajCMPOMALLHUTE W HajpaHNUBUTE KaTeropum Ha HaceneHme ro YyBCTBYBAAT HajcUIHOTO BAnjaHme. O apyra
(TpaHa, BO Pa3BUEHNOT (BET, BO TeKOT Ha FOANHITE € MOCTUTHAT rofleM 1 3HauuTeNeH CTeneH Ha 3aliTUTa 04 KatacTpohu nopaamn ao-
CTanHoCTa Ha CPefiCTBA M TEXHOMOTMja 3a BOBEJYBatbe Ha eQeKTUBHI MepKM 3a NpeBeHLMja, ybnaxyBarbe 1 NNaHUpatbe, Kako 1 Lwemn
33 HamanyBatbe Ha paHnnBocTa. Cenak, aypu 1 BO 0BUE 3eMj1, LUTETUTE 3HAUUTENHO Ce 3roNleMuja Kako pe3yNTaT Ha Ce norosiemara KoH-
LieHTpaLuja v BpeSHOCT Ha OMLUTECTBEHUTE aKTUBHOCTMU.

Peny6nuka MakesoHuja e NoAN0XHa Ha NPUPOSHU KaTacTpody 1 KaTacTpodu NPeAn3BIUKaHN Of YOBEKOT KaKo LUTO Ce 3eMjoTpeci, no-
MNaBMK, LWYMCKI NOXapK, nN3ratbe Ha 3emjuLuTe enuaemMun, UTH. Hekon of KatacTpouTe ce TOKANHM U CE30HCKN, JodeKa apyruTe ce
CyYajHI U LIMPOKO PacnpoCTpaHeTy.

Ha n3noxeHocTa Ha 3emjaTa Ha KaTacTpodata Binjae LUMPOK crieKTap Ha du3norpadickir, reonoLLKM, eKONOLUKM 1 Aemorpadckin GakTopu.
[naBHu GakTopu Kou NpuAoHeCyBaaT KOH 3rofleMyBatbe Ha MOTeHLMjasoT 3a HACTaHyBatbe Ha KaTacTpou ce NPUPOAHUTE YCII0BY, NpU-
PacToT Ha HaceneHue, onaratbe Ha eKOHOMCKIOT Pa3Boj, MOCTOjaHMOT Naf Ha ONLUTECTBEHWOT NPOU3BOA, UTH.

Peny6nnka MakegoHuja HacTojyBajKin ia NOCTUTHE LieNI0CHa KOMNATUOMAHOCT U MHTepOnepabunHoCT o KonekTUBHUTe 6e36eHOCHN
cucTemi, Kako o ce CeBepHoatnawTckata Anujanca HATO, EBponckara yHuja (EY) n 06eguneTute Haumum O0H, Bo u3muHatiBe roguHm,
npe3ema KOHKPeTHU MepKIA 1 aKTUBHOCTI KOU Ce HacOYeHU KOH rpajietbe Ha MHCTUTYLIMOHANHY KanawyuTeTI 3 OTNOPHOCT 1 HaManyBatbe
Ha pu3nLm of Hecpekn u Katactpodu. OBue mepki 6ea of CMCTeMCKI KapaKkTep v noapa3bupaat opraHn3aLmcko, NPaBHO U MHCTUTY-
LIMOHAMHO YpedyBarbe Ha 0Baa npobnemaruka.

3apaau Toa Bo Penybnuka MakeaoHuja ce BOCNOCTaBYBa CUCTeM 3a yNpaByBatbe 0 KpU3M, Yija OCHOBHA QYHKLMja e npeBeHLuja, paHo
npefynpesyBatbe i CNpaByBatbe CO CATE PU3NLIY M ONACHOCTI KOW MOXAT Aa 0 3arpo3aT WUBOTOT W 34PaBjeTo Ha NyreTo, MaTepujanHuTe,
KynTypHUTE 1 NpupoaHuTe 00pa, Kako 1 onwTtaTa 6e36eaHOCT Ha ApkaBaTa. lTocebHUTe Lenn Ha 0BOj CUCTEM Ce HACOUeHM KOH 06e3-
bepyBatbe Ha NOCT0jaHO HUBO HA KOHCYNTaLMIN U KOOPAUHALIMja MOMery cuTe HaANeXHM CY6jeKTu, [OHeCyBatbe Ha OANYKM Ha HajBICOKO
HIBO, NOCTOjaHO NPOLIEHYBakE HA PU3ILIATE 1 ONACHOCTITE, HaBPEMeHa peakLinja, epUKacHo 1 CO0ABETHO UCKOPUCTYBakbE Ha pacno-
NOXNUBUTE KanaLuTeTn 1 pecypey.

MojpoBHaTa 0CHOBA 3a ypeflyBarbe Ha 0Baa 06MacT ce Haora Bo HawmoHanHaTa KoHuenumja 3a 6e36eHoOCT 1 0f6paHa, Kaje ce 3HeceHu
(TaBOBMUTE 1 Ce AajieHN CTpaTeLLKITe MOMMEAN 33 HAUNHOT Ha ypeayBatbe Ha CMCTEMOT 3a YnpaByBarbe o Kpu3u Bo Penybnuka Make-
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ZI,OHI/Ija. OcHoBHuTE MPUYNHI 3apaan Kou e ynaTyBa Ha €AUHCTBEHO HOPMATUBHO YpeayBakb€e Ha 0Baa I'Ip06}'IEMaTVIKa (e oaHecyBaar
Ha CJ1e1HOTO:

B M0CTOEHE HA PA3HOBUAHOCT BO PETYNNPAHHETO HA OBaa MaTepHja Co MOBEKe 3aKOHN 1 APYry MPOMNCH 11 HEMOCTOEHE Ha NocebeH

3aKOH;

HenocToetbe Ha MocebeH ApXaBeH OpraH uija 0CHOBHA GyHKLMja Ke buae TpeTupatbe Ha 0Baa Npobnemaruka;

MOCTOeHE HA PECOPeH NMPUCTAN BO MPOLIEHYBAETO HA COCTOj0UTE M HEMatbe eANHCTBEHA MPOLIEHa 3a CUTE PU3NLIK 1 OMAcHO-

aw;

> NofobpyBatbe Ha KOOPANHALMjaTa 1 edUKaCHOCTA BO ynoTpebaTa Ha pecypcuTe KW Ce aHraxupaaT of noBeKe ApKaBHU UH-
Ty,

vy

3apanv LenocHo perynuparbe Ha 0Baa 06M1acT, BOCNOCTaByBakbe HA UHCTUTYLMOHANEH CUCTEM U MOCTUTHYBakbe Ha NoTpeOHaTa CTaH-
[lapAn3aLmja Bo HOPMaTUBHUTE peLueHuja o 3emjute uneHkin Ha HATO u EY, kako n ncnonHyBarbe Ha 00BpckuTe of “AKumcKaTa pamka
oA KoHepeHumjaTta of Xjoro, Kobe, Janonuja (2005)” Penybnmnka MakegoHunja Bo 2005 roanHa AoHece 3aK0H 3a ynpaByBatbe 0 KpU3M.
On mHTepec 3a oBue Hacoku e rnaBata 6 04 3akoHoT ,lTpoueHKa Ha 3arpo3eHocTa Ha 6e3beHocTa Ha Peny6nuka MakenoHuja’, kage ce
ypeayBa HauMHOT Ha NAHCKO, HaBPEMEHO U KOOPAUHUPAHO JOHECYBatbe Ha OANYKM, HACOKN 1 Npenopaki 3 Npe3eMatbe Ha noTpebHuTe
MepKH, 3a WTo e u3pabotysa ,llpoLeHa Ha 3arpo3eHocTa Ha be36eaHOCTa Ha Penybnikata of cuTe pU3nMLM 1 ONACHOCTY, NPeKy Xue-
papXu1CKI BOCTIOCTAaBEH NPOLeC Ha NpeAnarate, Bepudukauyja u ofnyuyBare”. llocebHO 3Hauerbe MMa uneHoT 45 off 0BOj 3aKOH Koj
ynaTyBa Ha u3paboTka Ha MeTogonoruja Ha npoLieHa Ha pu3nuuTe 1 onacHocTuTe. ACTo Taka, U3paboTkara Ha 0BUe HACOKM (BOja 0CHOBA
1IMaaT 11 BO HeoOJaMHa BOCMoCTaBeHata, HaunoHanHa nnatdopma” 3a HamanyBarbe Ha pu3NLM 0f HecpeKu 1 KatacTpodu, Koja npomsne-
ryBa of AKuuckaTa pamka o4 KoHGepeHumjata og Xjoro oa 2005 roguHa.

> HaunoHanHata nnatdpopma ce BOCoCTaByBa (o yBepyBatbe [eka HamanyBareTo Ha pusnLuTe of Hecpekin 1 Katactpodu
MpeTcTaByBa HaLMOHaNeH 1 JIOKAeH NPUOPUTET KOj Ke NOYMBA HA LiBPCTA MHCTUTYLIMOHANHA 0CHOBA. McTaTa 06e30eyBa Ha-
LIMOHANHN MeXaHK3MM 33 MMnNeMeHTaLmja Ha MefyHapofiHaTa cTpaTerija 3a HamanyBatbe Ha HecpeKu, a Penybnika MakegoHuja
MM 3ajakHyBa KanauuTeTUTe 33 MyNTUCEKTOPCKA KOOMePaTUBHOCT 1 MYNTUPU3NYHUOT NPUCTAN BO CNPaBYBA-ETO CO PasfIUuHi
PU3KLM 1 oNacHOCTU. HawmoHanHata nnathpopma Bo KOHTEKCT Ha TePMUHOJIOTMjaTa Ha MefyHapoJHaTa CTpaTervja 3a HamanyBatbe
Ha HecpeKu noapa3bmpa HaLMoHaneH MeXxaHi3am 3a KoopauHaLuja 1 MOANTUYKM HACOKIN 33 HaManyBatbe Ha pU3NLIATE Of He-
Cpekn Kon Tpeba aa buaaT o MynTUCEKTOPCKN M UHTEPAMCUNNANHAPEH KapaKTep, CO BKMyuyBakbe Ha jaBHIOT, NPUBATHMOT 1
LIMBMITHUOT CEKTOP, KaKO 1 MefyHapoaHuTe cybjekTn (BKNyuyBajKu rv cnewnjanusupanute areHyuy Ha O0H, 3acTaneHn Ha co-
0[1BETHO HALMOHANHO HMBO).

| HEHTBPOT 3a ynpaByBakbe €0 KPU3U Nnak npeky BOoCNoCTaByBakbe Ha CUCTEM 3a ynpaByBatbe CO KPU3K BO Peny6n|/|Ka Make-
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[0HMja MMa GyHKLHMja Aa 1 KOOPAUHUPA CUIATE U PecypeuTe, a My MOMara Ha HaceNneHneTo Npi eBeHTyanHu NPornaceHnn Kpusm,
MOYHYBajKM Of NPEBEHTUBHO Ji€jCTBYBAtbE, PaHO NpeAynpedyBatbe, 1 e 40 CnpasyBatbe o Kpu3n. (UCTeMoT 3a ynpaByBatbe
€0 KpY31 0 COYNHYBAAT OPraHuTe Ha AipXKaBHaTa yNpasa 1 OpraHuTe Ha ApXKaBHa BNAcT, apMujaTa, CUUTe 3 3aLUTUTA U Cnacy-
Batbe W opraHuTe Ha onwTuHuTe U rpafot CKonje. Bo Boj cuctem 3a ynpasyBatrbe CO KpU3i BKAYYeHI Ce U jaBHY npeTnpujaTija,
YCTaHOBI 1 CNyOU, 3APYKEHNja Ha rparaHu, HEBNAZMHM 1 XyMaHUTapHu opraHu3auun 1 Lipsenuot Kpet Ha Peny6nnka Maxe-
JOHUja.

» [lupeKuujaTa 3a 3alITUTa U CNACyBakbe Kako CAMOCTOEH OpraH Ha AipXaBHarta ynpasa 13paboTyBa: [naH 1 npoveHa 3a 3a-
LUTIATA W CIACyBatbe OZ MPUPOAHY HEMOTOAM 11 PYTI HECPEKH, O OPraHM3Mpa U MOATOTBYBA CUCTEMOT 3 3aLLUTHUTA U CMacyBakbe
1 TUMOBMTE 3a 6p3 0AroBOp, BPLUM MOOUAK3aLWja, 00e36eayBa MaTepujanHy pe3epBy, CPOBEAYBa 00yKa, TPEHUHT 1 BEXOM,
(NpoBeflyBa MefyHapoaHa copaboTKa, BoAM 6a3a Ha NojaTowy, yTBPAYBA HOPMATUBY 1 CTaHZAPAM W BPLIM APYru pabon yT-
BPEHU CO 3aKOH.

Kpu3uTe npeTcTaByBaar pusuk 3a 400paTa, 34paBjeTo 11 XKUBOTOT Ha JIYFeTO U Ha XXMBOTHUTE, a Ce HACTAaHaT! i NPUPOAHIA HEMOTOAM U
enuaemMun UM ApYTY PU3MLLY M ONACHOCTY, KOW AMPEKTHO T 3arpo3yBaaT YCTaBHUOT NOPeAOK 1 6e36eHocTa Ha Penybnuka MakezoHuja.
Mpeky 06p0 GYHKUMOHMPAHETO HA TOPEHABEAEHUTE MEXaHN3MM, KOOPAIMHALMIA M COPABOTKI NOMery peneBaHTHUTE UHCTUTYLMN Ke
ce BOCMOCTaBM J06ap c1CTeM Ha GYHKLMOHMPatbe 3a MPeBEHLYja, CIPeMHa aKTUBHOCT Ha TEPEH BO CJTyYaj Ha KaTacTpodu, KaKo 1 Cno-
C06HOCT 33 HaManyBakbe Ha NOCNEAULNTE OZf KaTaCTPOANHUTE HEMOTOAN.
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BHATPELLIHA AHAJTU3A

Mectoto, ynorata u 3agauute Ha LLKPM ce onpegenenn co 3akoHor 3a LIKPM 1 (ratyTot Ha LIKPM.

3apauute Ha LIKPM ce nponuwanm Bo unex 19 og 3akowoT 3a LLKPM. Bo Touka 14 1 15 o uneH 19 Ha oBoj 3akoH LIKPM e 3agomxeHa fa
MOAroTBYBa TUMOBM 3a CNacyBatbe Ha BoJa U NNaHWUHa.

LipseHuoT KpcT Ha Penybnuka MakefoHuja uneHyBa Bo noBeKe MeryHapoaHI OpraHn3aLiAv Kou Ce 0BNACTeHU 3a BpLUeHe Ha eflykauija
041 0611aCTa Ha 3aLUTITa U CNacyBakbe Ha BOAA, NNaHWHA 1 NpBa MeANLIMHCKa nomoLw. Bo EaykaTuBHUOT TpeHHT LenTap Ha LIKPM Bpuum
efyKaLuja 3a 3aLUTITa U CAMO3aLLTHTA CO NOMOLL Ha JIMLIEHLMPAHN SOMALLHM U CTPAHCKI MHCTPYKTOPY, A0eka KaHAnaaTuTe fobusaar
NpU3HaTI CepTUGUKATI M NErUTUMALNN.

OnpeseH 6poj Ha 0byueHy BONOHTEPY 0f 06M1aCTa Ha 3aLUTMTATa U CNacyBakbeTO YeHyBaaT BO Penybnuukata eguHULa 3a 0ATOBOP NpK
KaTactpodu 1 BO TUMOBHTE 3a 0AroBop npu katactpodu Bo 34 O0LIK.

LIKPM Ha nnaHot 3a NoAroTBEHOCT 1 JejCTBYBakbe Npu KatacTpodu, U3rpajn NapTHepCKn 0AHOC CO OATOBOPHU CTPYKTYPH Ha ApXaBHO
1 NOKaNHO HIBO, 3apajy BOCNOCTABYBatbe Ha ePUKACHI MeXaHU3MM Ha KOOpAMHaLMja 1 MeHaynparbe Ha KaTacTpoduTe BP3 OCHOB Ha
MoCcTojaHaTa 3aKoHCKa perynaTusa.

Bo Hacoka Ha nogobpyBatbe Ha copaboTkaTta 1 KoopAuHaLKjata Bo akTBHocTuTe LIKPM cknyun Memopanaymu 3a copaboTka co LieHtap
3a ynpasyBatbe co kpu3i (LIYK) u Iupekumja 3a 3awmuta u cnacysarbe ([13C), a Bo rnaBHuTe WwW1aboBm Ha oBue JupeKLm ma npetcras-
Huum on LIKPM.

LIKPM ocTBapyBa f06pa copaboTka v Ma cknyyeHo oroBopu 3a copaboTka v co MuHucTepcTBoTo 3a 0abpaHa, Apmujata Ha Penybnnka
MakepoHuja, MuHMCTepCTBOTO 3a BHaTpeLwHu paboTi, MUHMCTEpCTBOTO 3a 34paBCTBO M APYriA MUHIUCTEPCTBA, CO bupoTo 3a pa3Boj Ha
obpa3sosaHueTo, lpoTnB noxapHu egnHuLy Bo Penybnnka MakesoHuja un spyrin UHCTUTYLMM.

Bo gocerawwHmoT nepuog, HaLMoHanHOTo APYLUTBO UM 00yueHo Hag 400 nnua 3a cnacuTenn Ha BOAa, NefeceTuHa NLa 3a CnacuTeni
Ha nnaHuHa u okony 10 anua 3a cnacyBarbe 0 CNeNeonoLLKn 06jeKTi 1 ypHATUHU.

LIKPM 3a nomacoBHa eaykaLuja Ha HaceneHneTo 04 06acTa Ha 3aLUTUTaTa ¥ CAMO3aLUTIATa MOATOTBYBA Pa3HN HAMEHCKI MPUPAYHULIK,
6poypu, namgneTn u noctepu. LIKPM kako unenka Ha MefyHapoaHaTa Oeaepavuja Ha apywTBata Ha LipseH Kpet 1 LipseHa nonyme-
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(eYMHa 0CTBapyBa COpaboTyBa Co NOBeKe HALMOHAHY ApPYLLTBA, @ 0cobeHo co ABcTpucki LipseH KpcT, lepmancku LipseH KpcT 1 Haumo-
HanHUTe ApyLITBa Ha LipBeH KpCT o cuTe GankaHCKI 3emju, a CO HEKOj MMa CKy4eHo 1 MeMOopaHaymi 3a copaboTka Bo 06nacTa Ha 3a-
LTUTaTa 1 cnacyBarbeTo (bocHa 1 XepuerosuHa, Penybnuka byrapuja u apyru.) OBaa mefyHapogHa copabotka My 0Bo3MoxyBa Ha LIKPM
[} BPLUW eflyKaLmja Ha oOfipesieH Opoj BONOHTEpY 1 BpaboTeHI BO CTPAHCTBO.

Bo LUKPM dyHKLMOHMpa 1 onepaTuBeH LieHTap Ha LipBeH KpcT, Koj 1 KoopAMHMpa akTUBHOCTUTE Ha NAAHOT Ha NOATOTBEHOCT U €jCTBY-
Batbe Npu Katactpodu v copabotysa co [lupekumjata 3a 3aLuTuTa 1 CnacyBarbe 1 LieHTapoT 3a ynpaByBatbe €0 KpU3u Kou Kako ApXKaBHM
UHCTUTYLIMN Ce HOCUTENM HA aKTUBHOCTHTE.

LIKPM ocTBapyBa pesoBHa KOMyHMKaLmja v cOpaboTKa Co HaumMoHanHuTe ApywTea Ha LipseH kpcT n HBO Bo pervoHoT 1 nowwmpoko, co
EBponckara 3oHata Ha MefyHapopHata Oefiepauyja Ha ApyLuTeata Ha LipseH kpet v LipBeHa nonymeceunHa co ceguiute o byaumneruta,
Kako u co MefyHapozeH KomuTeT Ha LipBeH KpcT o Lien a ce KOOpAMHPaaT 1 CipoBeyBaaT akTUBHOCTITE 33 NOATOTBEHOCT I €jCTBY-
Barbe NPy KaTacTpodu 3a NOAAPLLKA HA PaHNMBOTO HaceneHue.

(o ornen Ha cocTojouTe BO AipXKaBata, Kako 1 YecTata nojaBa Ha KatacTpodu Of pa3nuyeH MHTEH3UTET NOCTOjaHO I 3ajakHyBa Mate-
PUjaiHO - TEXHUYKUTE pecypci.

AKTUBHOCTU HA LIKPM 3A TTOATOTBEHOCT M JEJCTBYBAIE [1PU KATACTPOOU

* [lpoueHKa Ha pu3nLy 04 MOXHN KaTacTpodu (Bo copaboTKa o APXKaBHN UHCTUTYLUN);

* [lpoueHKa Ha paHAMBOCT Ha 3aefHULY;

* [lpoueHKa Ha KanauuTeTy;

* |A3paboTka Ha NnaHoBY 3a eBaKyauuja;

* |13paboTka Ha NNaHOBM 3a AejCTBYBatbe BO C/lyuaj Ha KatacTpodu;

* |A3paboTka Ha MHPOPMATUBHI MaTepujany 3a 3aLUTUTA M CAMO3ALLITUTA BO CJyyaj Ha KaTacTpodu;

* Mezaunymckin Kamnarby 3a NOANratbe Ha jaBHaTa (BECT 3a NOATOTBEHOCT 1 3aLUTUTA 0/ KaTacTpodu;

* (6yka Ha HaumoHanHata egnH1La 3a 0AroBop npu katactpodu Ha LIKPM n TumoBuTe Bo ONwWTHHCKWTe OpraHn3awin Ha LipseH
kpct (00LK);

* AKTuBMpatbe Ha HaumoHanHata efnHILA 3a 0AroBOp NPM KatacTpodu 1 TUMOBHTe Ha ONLTUHCKITE opraHi3aumi Ha LK. (Tumosm
3a: IOMUCTIKA, NPBa MeAULMHCKA MOMOLY, BOAA U CaHUTaLWja, n3rpaaba Ha KaMnoBY, NCUXONOLIKA NOAAPLUKA, Clyx0a 3a
bapatbe 1 eBUAEHUMja, CNacyBatbe Of YPHATUHM 1 Ap. ;

¢ OpraHu3uparbe Ha euHNLIA 33 OArOBOP NpY KAaTacTpodu 1 ynaTyBarbe Ha MeryHapoaHU MUCUK;

e (opabotka co ApxaBHu oprann 1 HBO Bo 3emjata 1 CTpaHCTBO;

* OpraHu3upaHo cobuparbe 1 cknagupatbe v auctpubyumja Ha XyMaHuTapHa nomoLu;

* OapxyBatbe Ha 6a3aTta Ha NOAATOLM 32 MOXHM PU3NLIA M KanauuTeTn;

* OpraHu3aumja Ha CeMiHapH, KypceBH, TPeHH3I 1 BeX6n 04 06nacTa Ha KatacTpouTe Ha HBO Ha PM;

* I13paboTka Ha nnaHoBY 3a JejCTBYBatbe BO CNyyaj Ha KatacTpodu;

*  MeHaympatbe o Kamnoswy;

* [lpoueHka Ha TepeH 3adaTeH 0 KaTacTpoda;
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MOHUTOPUHT Ha TepeHCKIN aKTUBHOCTY;

06yka 3a nofurarbe 11 MeHaLMparbe Ha kKamn Hacenbu (mo nporpama Ha MeryHapogHata Oefepauyja Ha ApyLiTBata Ha Lipsen
KpcT v LipBeHa nonymeceumHa) ;

06yka 3a KoopANHaLKja M KOMYHUKaLWja BO KPU3HH COCTOj6u;

06yka 3a MOHUTOPWHT 1 eBanyaLyja BO KpU3HI COCTOjOU;

06yka Ha KoneKkTuBMTE BO 00Pa30BHMOT CMCTEM 3a 13paboTKa Ha NNaHOBY 3a AejCTBYBarbe BO CNyyaj Ha KaTacTpodu 1 HUBHO
UMNNeMeHTUpatbe;

06yka Ha noLmMpoKaTa nomynauyja 3a (amo3alLTyTa U 3aLUTUTa BO CTyuaj Ha KaTacTpodu;

06yka Ha noLuMpoKaTa nonynavyja 3a ONaCHOCTUTE Off KANMATCKUTE NPOMEH;

3aeiHNYKN CUMYNALMCKN 1 TePEHCKI aKTUBHOCTI CO BNAAMHI MHCTUTYLIMN 11 areHLIm.

BOJA W CAHUTALINIA

Yyvyvyvy

Enykauwja Ha BonoHTepy v 00yka Ha MHCTPYKTOPK 3a paboTa co NpeuncTTeNHa BOAEHa CTaHINLLa;
Enykauuja 3a npomoLja Ha xurnexa;

Enykauuja Ha BonoHTepH 3a TexHMUKa NOAAPLLKA NPU CAHUTaLWja;

06HOBYBatbe Ha MaTepujanHo - TEXHUYKI CPeaCTBa;

[poLeHKa Ha TepeH 3a NoTpebu o BoAa 3a Nuekbe;

/13paBatbe Ha MHGOPMATUBHO ealyKaTUBEH MaTepujar.

KYPCEBK

[ ==
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KypceBu 3a npoLieHa Ha paHAMBOCT 1 KanauuTeTy;

KypceBn 3a npoueHuTenu npes, 3a 1 nocie katacrpoda (MeryHapogHata Oefepauuja Ha fpyLuteata Ha LipBeH kpcT u Lipsena
nonymeceynHa);

KypceBu — wwecT yekopy 3a cnpasyBatbe 0 KaTacTpohu 1 MefyHapoaHa MOMOLL 3@ HaLMOHANHY APYLITBA;

KypceBu 3a npumeHa Ha MUHMMYM CTaHAPAY 3a NoTpebuTe Ha paHnuBoTo HaceneHue (COEPA);

METYHAPOLHA COPABOTKA

|

yvyy

PazmeHa Ha nckycTBa v npakTuku co MeryHapogHuot KomuteT Ha LipBeH KpcT, MefyHapoaHata Oeaepauyja Ha ApyLuTBaTa Ha-
LipBeH KpcT 1 LipBeHa monymeceunHa u HauMOHanHNTe ApyLUITBa;

MoaroToBKa Ha anenn 3a XyMaHuTapHa nomoL;

YuecTBO Ha MefyHapoaHu paboTunHuLM 3a 0byka npu Katactpodu;

YuecTBo Ha MefyHapoAHY XyMaHUTapHN MIACUK;

(knyuyBatbe Ha bunatepanHu JOroBopu 3a COpaboTKa;
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Bo pamkuTe Ha AoceralHOTO A0ATOroANLIHO GYHKLMOHMPabe Ha NAAHOT Ha NOATOTBEHOCT I A1ejCTBYBatbe NpU KaTacTpodu, NOCTUTHATI
Ce MHOTY pe3ynTaTi Npy peann3aLinja Ha 3aLpTaHuTe aKTUBHOCTIA BO CTPATELUKUTE 1 NPpOrpamckinTe roAULLIHN nnaHupatba. (npoBefeHara
eBajyaLmja Ha peanu3auujata Ha (TpaTewKuMOT NNaH 3a NOArOTBEHOCT U AejcTByBarbe npu katactpodu 2008 - 2010 nokaxa feka ce
0CTBapeHu ronieM 6poj Ha 3HauajHN AKTUBHOCTI HAMEHETM 3a NOA00PYBatbe Ha KanaLMTeTUTe Ha HaLMOHANHOTO APYyLUTBO:

> (6e36epeH e codpTeep MMoban manep koj coapxm 3[] aurutanna kapta Ha Penybnnka MakefoHuja kaje ce kapTupaar cuTe
pu3nLy 1 ce 0TBOpa 6a3a Ha NOAATOLM 3a CEKOj NOeAMHeYeH PU3IK 1 HanpaBeHa e npe3eHTalyja Ha codpTeepoT Bo lnpekunjata
3a 3awWTuTa u cnacysarbe. Bo 2010 roguHa cnpoBejieHa e elyKkauuja U UHCTanNparbe Ha COQTBEPOT BO CUTE MOAPAYHY e[UHULIN
Ha [lupekuujaTa 3a 3awTuTa U CnacyBarbe.

= |13paboTeHn, neyateHn n AUCTpubyMpaHi ce 54 KapTu 3a: HeCpeKin 11 pu3nLm Of KatacTpodu i Gu3nuko - reorpadcku KapT 3a
mukpopervoHute Benec, (rpymuua n Knueso, kako 1 3a onwtinHuTe: Benec, Yawka, Ipaacko, Crpymuua, Bacuneso, bocunoso,
Hoo Ceno, Knueso, BpaxewHuua, Ocnomej, 3ajac u Ipyroso.
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> [lotnuwann ce Memopanaymu 3a copabortka co LYK, 13C, YHULIE®, MunuctepctBo 3a oabpaHa, HaumoHanHu ApyLitsa Ha LipseH
kpcT (Typumja, byrapuja, bocHa u Xepuerosuna, Cpouja);

» Bo 2010 roauHa, Bo opraHu3aumja Ha LipseHunot KpcT 6ea opranusupanm 3 nunot pabotunHmum 3a “CraHaapaHn onepaTuBHN
npouenypn” Bo Ckonje , Oxpug v Mpunen, Bo Kou yuecTBYBaa CybjeKTuTe Kou ce e 04 CMCTEMOT 3a ynpaByBakbe (O KpU3n, 3a-
LUTATA U CacyBakbe.

> L|KPMyyecTByBalLe Ha MelyHapoAHY CMYNaLMCKK BexOu opranusnpanu of ctpana Ha LYK, 13Cu MO, kako aen og cuctemort
3a ynpaByBatbe (0 KpU3H, 3aLLTITA 1 CnacyBatbe.

» Bo 2009 Bo mukpopernonute (rpymuua, Benec n Knueso cornacHo u3paboTeHu nnaHoBY 3a 3alUTUTa U CacyBarbe 04 HecpeKi
1 KatacTpodu 3a 06pa3oBHUTE UHCTUTYLK, Oea NOATOTBEHN CLEHapVja 3a eBaKyaLja Ha yueHULuTe 1 NepCoHanoT BO Cyyaj
Ha HecpeKin 1 KaTacTpodu 1 6ea oApKaHU TPEHUHT - aKTUBHOCTM BO KOW yueCTByBaa CuTe Cy0jeKTn Kou ce ief 0f CUCTEMOT 3a
ynpaByBatbe o Kpu3u. bewwe nogobpeHa KOMyHIKaLmjaTa u KOOpAMHALM]aTA CO NOKANHUTE MHCTUTYLMM U NOAUTHATA e (BeCTa
Ha yYeHULMTe 1 NepcoHanoT 3a 3aLUTITa 1 CaMO3aLUTHTa.

» B0 2010 mukpopernonute Oxpua n (rpyra 6ea u3paboTeHn NNaHOBI 3a 3aLUTUTA M CNACyBakbe 0 HeCpeKku 1 Katactpodu 3a
00pa30BHUTE MHCTUTYLMI, M3paboTeHU Ce CLieHapHja 3a eBaKyaLluja Ha yueHULUTe 1 NepCOHANOT BO CyYaj Ha HecpeKi 1 KaTa-
cTpodm 1 6ea cnpoBefieHU BexO0BHYM aKTUBHOCTI BO KOM y4eCTBYBaa cuTe CybjekTu;

» [logobpeHa e KOMyHUKaLKjaTa M KOOpAMHALMjaTa CO NTOKANHUTE UHCTUTYLMIA N NOAMTHATA € CBECTA Ha YYeHULUTe U NepcoHanoT
3a 3aWTUTa 1 Camo3aLLTLTa.

» Bo copabotka co LipseH Kpct Ha rpaa Ckonje ocnocobenu ce 10 0byuyBaum 3a eayKauuja 3a NoANUrarbe Ha jaBHata (eect B0 06-

Pa30BHUOT CUCTEM.

MoaroTeHu n anCTpubynpanm ce namQneTy co COAPXKNHI 3a 3aLUTUTA BO CNyyaj Ha 3eMjOTpec, NoXap 1 04 TONNOTHN GpaHOBMU.

Peanu3mpann akTUBHOCTY 3a 3aLITUTA 04 KNUMATCKN NPOMEeHM NpeKy eAyKaTUBHY NpefaBatba, a BO NETHUTe Nepuogn co

€HOPMHO BUCOKI TemnepaTypu bea npe3eMeH1n OnepaTMBHIN MePKU 3 3aLUTWTa Ha rparaHuTe.

» (01 CTpaHa Ha CTPYYHN KOHCYNTaHTI MOATOTBEH e KBU3 NpaLuanHuk co 80 npavara u 250 0AroBopu of obnactute Ha npearta
MOMOLL, KaTacTPoQuTe 1 34paBCTBOTO BO KaTacTpoduTe. 3paboTteHa e MHTEpHET annunKaLmja Ha Make[OHCKIA ja3uK Of CTpaHa
Ha pupma 3a MHPopMaTMUKa TEXHONOrMja 3a eNeKTPOHCKA edyKallnja Kajie LWTO ce BMETHATI CUTe MpaLuatba Co 0ATOBOP.

vy

lpeaBuaenute akTueHocTI Bo (Tpaterujata 2008-2010 ce peanusnpanu u fagoa nocebeH npuaoHeC Bo 0CTBapyBaHbeTO Ha MucKjaTa
Ha LlpseHnot kpcT Ha Penybnuka MakegoHuja Bo chepaTa Ha NOArOTBEHOCT 1 i€jCTBYBatbe NPM KaTacTpodu 11 0BO3MOIja OpraHu3a-
LmjaTa Aa 3a3eme nocebHO MeCTo BO CUCTEMOT 3 YNpaByBakbe CO KpU3H, 3aLUThTa U cnacyBatbe. Lipennot kpct Ha Penybnuka Make-
JI0HMja CO CBOMTE UHTEPEHLMI 11 KanauuTeTh e uHKopnopupaH Bo (TangapanuTe onepatusHi npoueaypu Ha 13Cu LYK, kage e ne¢uHmpa
ynorata Ha LLKPM Bo cniyuaj Ha HecpeKki u Katactpodu.

Peanu3npanute nporpamckin 1 npoekTHU akTuBHOCTH Ha LIKPM Bo nepuogot 2008-2010 Ha nnaHoT Ha KaTacTpodu, Ke jaaat NpuaoHec
1 Ke bupat fen Bo cTpatelukuoT nnaH Ha LLKPM 3a nogroteeHocT n fejcTBYBarbe npi Katactpodu 3a 2012-2016 rogmHa.
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SWOT- AHanu3a

. s
JAKU CTPAHU CU1ABU CTPAHU

® 1106pa CTpyKTYpHa NOCTaBEHOCT; ® He[I0BO/IHA MaTepujaiHo - TexHnuka onpemeHoct o O0LIK;

© 06yueH npogecuoHaneH U BONOHTEPCKI KaAap; ® HeJ0BONHY (UHAHCUCKM CPEACTBA 3a peanu3aLija Ha ak-
e 1106py ycnoBu 3a pabora;

o MaTepUjaNHo TeXHIIUKA ONPEMEHOCT Ha LieHTpanara;
® 10CTOEH>E Ha 3aKOHCKA PerynaTiBa;

® [106pa CopaBoTKa co APKABHI U NOKANHY OPraH;

® BoCrocTaBeHa 6asa Ha nogarouy;

TUBHOCTHUTE.

® onepaTvBHa eZMHMLA 33 OArOBOp NPy KatacTpodu;

® yYecTBO Ha MefyHapoaHN MUCAK;

o [I0HECEH NNaH 3a [1ejCTBYBatbE;

® (yHKLMOHNPAtbE Ha ONepaTUBEH LIEHTAD;

® BOCNOCTaBEHM bunatepasnHa copaboTka co HaLMOHanHuTe
LpYLUTBA 04 6ankaHcKuTe 3emju.

MOXXHOCTH | 3AKAHU |

®  3aCTapeHoCT Ha MaTepI/IjaJ'IHO -TEXHUYKK CpeacTBa,

NpUB/EKyBatbe Ha JOMALLHY lOHATOpY;
® 0B Ha 00yueH MpodecoHaneH v BONOHTEPCKI Kaaap.

Mpu1BNeKyBakbe Ha HOBM BOSIOHTEPH;
dopmuparbe Ha EOK Bo O0LIK Kage o Hema;
3rofieMyBatbe Ha copabotkara mery O0LIK Ha nnaHot Ha [1K;
3ajakHyBarbe Ha copaboTKaTa co IOKanHuTe OpraHu.
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Lipsenuot Kpct Ha Peny6nuka MakeioHuja e XymaHUTapHa, BONOH-
TepcKa opraHu3saumja Koja genyBa CornacHo o 0CHOBHUTE NpPUH-
M l/l CI/I J A . UunuHa MerynapopaHoto [IBuxetbe Ha LipBennor kpct u LipBeHara

" monymeceyuHa, pabotejkn Ha nnaHoT Ha 06e36eayBatbe Ha NOMOLL
U YCNYrv 3a paHNUBOTO HaceneHne M NPoMoBUpatbe Ha MeryHapop-
HOTO XyMaHUTapHO NPaBO U XyMaHUTe BPeJHOCTH.

Hawerto paboTere BTemeneHo Bp3 yHMBep3anHuTe NPUHLUNYN, UM
MOK [ia o yHanpenay cBeToT BO KOj XMBeeme NpeKy npomoBupatbe
Ha MUp U TonepaHumja, epuKacHa npeBeHLMja, HABpeMeH 0AroBop
¥ coofiBETHA NOAAPLUKA HA PAHNNBOTO HaceneHue.
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LE/TA, AKTUBHOCTU U OYEKYBAHA M0 OBJIACTH

[lod2omeexocm u dejcmaysatve npu kamacmpogu

(rpatewwkuot nnaH 2012 - 2016 Ha LIKPM 3a noarotBeHOCT 1 fiejCTBYBarbe Np1 KaTacTpodu ja M3pasyBa pelueHocTa Ha Lipsenuot kpct
Ha Penybnuka MakeoHuja 3a HacouyBabe Ha NPUOPUTETHUTE AKTUBHOCTY 3a CNPaBYyBatbe CO MPeAN3BIULIA CO KO Ke ce C004yBa BO
CNeIHUTE NET roANHN.

Bo Hero ce KoHconuanpanun octBapeHuTe pe3yntaty of (TpaTerujata 3a NOArOTBEHOCT U AejCTBYBatbe Npu KatacTpodu Ha LipBeH Kpct
Ha Penybnuka MakegoHunja 2008-2010, Bo Kou Kako npeMeT Ha HTepeC Ce 3eMeHI CneLuduuHuTe NoTpedm Ha Haarpaada Ha Kanawu-
TeTUTe Ha HaLMOHANHOTO ApYyLUTBO, YHanpeayBakbe Ha CTapuTe U NOATOTOBKA Ha HOBY anaTky - MeTOAOMOMM 3a MMNIeMeHTaLnja Ha
AKTUBHOCTUTE KOW Ke b1aat ycornaceHu o ApKaBHUTe CybjeKTn npeKy BOCNOCTaBeHWUTe NapTHepCKM JOTOBOPY.

PasBueHaTa Mpexa Ha OMLUTUHCKKM OpraHn3awin Ha LipBeH KpcT, npodecoHanuy 1 ronem 6poj Ha BONOHTEPM HI 0BO3MOXYBA Aa A
corneflyBame notpebute Ha NOKaNHUTe 3aeAHILM, PAHANBUTE COCTOj6I 1 KanaLWMTETI KOW HI Ce Ha pacnonaratbe.

lMocTojaHOTO HaArpadyBate Ha AaTa 6a3ata, HI 0BO3MOXKYBA KOHTUHYMPAHO CNlefietbe Ha NoTpebuTe Ha HalMTe OpraHu3aLmMn 1 3a-
e[HULWTE BO CPeAMHITE Kafie LITO AeNyBaaT, 3a 3rofleMyBatbe Ha CBOUTE KanawuTeTy, Kako U NOATOTBYBakbe Ha NaHOBY 3a NOAFOTBEHOCT
BO (J1yyaj Ha KaTacTpou, a M HaBpeMeH OAroBOP BO CyYaj Ha KaTacTpoda, Koe e fieN 0f rMaBHaTa Liefl Ha NPOrpamoT 3a NOAT0TBEHOCT
1 [1ejCTBYBatbe BO (J1yYaj Ha KaTacTpodu.

3a ;ia ce NoAurHe jaBHaTa CBeCT BO 00pa30BHMOT cuCTeM BO ApkaBata, LIKPM, Bo copaboTka co bupoto 3a pa3Boj Ha 06pa3oBaHueTo,
LleHTapot 3a ynpaByBatbe o Kpuu 1 [JupekuujaTa 3a 3alUTuTa 1 CnacyBatbe 1 NoHataMmy Ke paboTi Ha noaurate Ha jaBHaTa (BeCT Kaj
(pefHOLLKOACKATa MNaJMHa 3a 3aLUTHTa M CAMO3ALLTUTA BO C1yYaj Ha KaTacTpou.

(rpatelwuka uen 1

NoAroTBEHOCT U AAEJCTBYBALE NPY KATACTPOOU U KPU3HU COCTOJBU

AkmusHocmu:

> [IpoueHa Ha pu3nLy BO 3ae[HULUTE;

»— (Dopmuparbe Ha TUMOBM 32 NPOLIEHKA;

> [loguratbe Ha jaBHaTa (BECT 3a 3aLUTUTA 1 CAMO3ALUTUTA BO C/yyaj Ha KaTacTpodu (NPUPOAHM KaTacTpodu, KatacTpodu npe-
AN3BUKAHM Off Y0BEK) BO 06Pa30BHIOT CUCTEM;
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Moauratbe Ha jaBHaTa (BECT 3 HaMaNnyBakbe Ha PU3NLIUTE 0ZF KNMMATCKIN NPOMEHM;

liMnnemeHTaLMja Ha CMCTEM 3a eNIeKTPOHCKO Yuerbe 3a (aM03aLUTHTa 11 3aLUTUTa BO (Jyyaj Ha KaTacTpodu;
PeopraHu3aumja Ha cuCTemoT 3a [iejcTByBatbe BO CNlyuaj Ha KaTacTpo Ha HALMOHANHOTO APYLUTBO;
I13paboTka Ha NpuUpayHuK - ynaTcTBO 3a TUMOBUTE 33 OAFOBOP NpY KaTacTpodu;

06e36eayBatbe Ha KNyyHN yaIyriA (XymaHuUTapHa noMoLu (CTOKOBH pe3epsi));

MpomoLyja Ha XurieHa - Boaa 1 CaHuTaumja.

yvyvvyvy

(TpateLuka uen 2:

OMOPABYBAIbE 01 KATACTPOOU

AkmusHocmu:

> [lcxonoLuKa noAApLIKa 3a NoTpebuTe Ha paHNUBOTO HaceNeHue;
> JlorucTyka noaapLLIKa BO CMeCTYBakbe Ha PaHANBOTO HaceNeHue;
> (emejHu Bpckin/cnyx6a bapatbe).

(TpateluKa uen 3:

HALIWOT CUCTEM 3A MEHALIMPAILE HA KATACTPOOU

AkmusHocmu:

> [lapTHEpPCKYN 0BHOC CO BNAZMHI HEBNAAMHM UHCTUTYLUM;

> bunatepanHa copabotka/pernoHanHa copabotka;

> PervoHanu3aunja Ha akTUBHOCTITE Ha NNAHOT 3a MOATOTBEHOCT U 6jCTBYBak-E NPY KaTacTpOu;
> |13paboTka Ha CTaHAAPAHN ONepaTUBHI NPoLeaypy 3a NOATOTBEHOCT J1ejCTBYBatbe NPU KaTacTpodu;
B /IMnneMeHTUpatbe Ha EANHCTBEH eNIEKTPOHCKI CUCTEM 3a MeHayMpakbe o KatacTpodu;
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OueKyBaHU pe3ynTaTi

* 3ronemeHu ce KanawuTeTUTe Ha HaLMOHANHOTO APYLLTBO 3a PaHO MPeno3HaBakbe, MPOLIEHKA Ha pU3NLY BO 3a-
e[HuuMTe;

o (DopmupaHu ce CTPyYHN TUMOBM 3a NPOLIEHKa;

¢ [logurxara e jaBHaTa (BeCT 3 3aLUTIATA 1 (AMO3aLUTHTa BO (Jyyaj Ha KaTacTpodu Bo 06pa30BHMOT CucTeM;

e [logurHata e jaBHaTa CBECT 3a HaManyBatbe Ha pU3NLMTE 04 KNUMATCKU MPOMEHH;

* [logobpeHu ce kanauuTeTTe 3a CAMO3aLUTMTA M 3aLLUTUTA BO C1yYaj Ha KaTacTpodu Npeky NpuMeHa Ha eneKkTpo-
HCKIN CUCTEM Ha eflyKaunja;

* [logobpeH e cucTemoT 3a AejCTBYBakbe BO Cyuaj Ha KaTacTPOy Ha HALMOHANHOTO APYLUTBO;

* 13paboTeH e NpupayHuK - ynaTcTBO 3a TMMOBUTE 3a OATOBOP NPU KatacTpou;

o (be3beneHu ce KNyuHu yCIyrn BO Clyyaj Ha KaTacTpodu (XymaHUTapHa nomoLL-
CTOKOBY pe3epaw),

* 3ronemeH e pojoT 1 OAPXKNMBOCTA HA YCTYriATE HAMEHETH 3a HajpaHMBOTO HaceneHue;

* (be3beneHa e NCUXoNOLLKA MOAAPLIKA HA PAHNNBOTO HaceneHue,

¢ [logurHata e jaBHaTa CBeCT BO OAHOC Ha XUrieHa - BOAA 1 CaHWTaLuja;

* BocnocTtaBeHn ce BpCKM NOMery pa3fiefieHn NnLa Bo Cyyaj Ha Katactpodu;

* YHanpezeHa e copaboTkaTa CO BNaANHN HeBNAANHI UHCTUTYLNK;

* 3ronemeH npuaoHec Ha HawoHanHoTo ApYLUTBO BO N0A06PYBatbe Ha bunatepanHa copaboTka/pernoHanHa co-
paboTka;

* (npoBepeHa e pernoHanu3aLyja Ha aKTMBHOCTUTE Ha MNIAHOT 3a MOATOTBEHOCT U 1€jCTBYBabEe NPU KaTacTpodu;

* 13paboteHn ce CTaHAapAHN ONepaTUBHI NPOLEAypY 3a NOATOTBEHOCT U i€jCTBYBatb€ Npu KaTacTpodu;

* limMnnemeHTUpaH e eANHCTBEH eNeKTPOHCKMN CMCTEM 3a MeHaLUparbe O KatacTpodu;

* 3ronemeH npugoHec Ha LIKPM Bo ceBKYNHMOT c1CTeM 3@ MeHayupatbe Ha KaTacTpodu BO AipxaBara.
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CJ1YXKBbA 3A BAPAIE

Cnyxbarta 3a 6aparbe e nocebHa cnyx0a opraHu3upaHa 3apagu cobuparbe Ha JOKyMeHTaLuja, NoAaToum i MHPOPMALMK 1 JaBatbe Ha
N3BeCTYBatba 3a KPTBI OZ BOjHA, HO 11 3 APYTIA NULA KON Ce PAa3ABOEHI Of CBOUTE CeMejCTBa 3apajy Apyri BOHpeSHH COCTOjOu.
MeryHapogHuot KomuteT Ha LipBeH KpcT, Bp3 ocHoBa Ha lTpBaTa XeHeBcka KonseHumja o4 1864 roanHa, ja opraHusupa npeata Cnyx6a
3a bapame Bo 1870 roguHa. Ha Teputopujata Ha Hawwata 3emja (nyxbara 3a 6aparbe npB nat ce nojasuna Bo BpeMe Ha bankaHckure
BOjHM, B0 1912 roauHa. Co npaBunaTa Ha Mel'yHapoLHOTO NPaBo NOCTaBeHH ce TemenuTe Ha (1yxx0ata 3a baparbe ofeKa co patudukamja
Ha KeHeBckuTe KoHBeHLuK, Penybnuka MakesoHuja ja npesema 06Bpckata Aa ja 06aByBa dyHKumjaTa Ha (nyx6ata 3a baparbe.
MocebHo mecTo BO akTUBHOCTMTE Ha LipBeH KpcT 3a3ema (nyxbaTa 3a 6aparbe. OBaa akTMBHOCT Koja ja npe3efie Bnagara Ha Penybnuka
Makegonuja Bo 1993 roguHa, o noTnuLLyBatbe Ha HoTUdUKaLMja 3a npudakarbe Ha Kenesckute KonseHumun o 1949 roguna u lonon-
HuTenHu lpotokonn of 1977 roguHa, Bo 1994 roauHa co 3akoH ja foBepy Ha LipBeHnot kpct Ha Penybnuka MakegoHuja.

OBaa oBepba belwe 6e36poj natin Ha Aeno onpaeaaHa, co pabota Ha BONOHTepuUTe 1 BpaboTeHuTe Ha LipBeHOT KpCT 3a BpeMe Ha be-
ranckarta kpu3a og bocHa u XepuerosuHa, Cpouja u LipHa lopa (KocoBo) 11 co BHaTpeLLHO paceneHuTe ninLa BO BOEHNOT KOHNKT BO Pe-
nybnuka MakegoHuja. LienHuTe rpynu Kou ce ondakaat Bo nporpamarta Ha ciyx6ata 3a baparme ce: Onwra nonynaumja; Bonoxtepu n
npodecnoHanHo Bpaboten Bo (yx6ata 3a 6aparbe; lpeTcTaBHULYN Ha BNAAMHN MHCTUTYLMN.

NlobpococTojbaTta Ha YOBEKOT 3aBMCM BO rofieMa Mepa 0/ HeroBaTa MOXHOCT f1a 61e BO KOHTAKT CO HeroBuTe Hajonuckin unu 6apem aa
Ho6ue nHdopmaLmy 3a Toa LWTO UM ce cyumno. PasnnuHuTe KomnoHeHT Ha MerfyHapogHoTo [lBuketbe Ha LipseH Kpet 1 LpeHa no-
NyMeceynHa co fieLieHnu NpaBaT MCKMyYUTeNHY HaMopy 3a BOCMOCTaBYBakbe Ha cemejHu BPCKiA. [10TeHLMPajKu ro CKYCTBOTO U KOHTU-
HYUTETOT Ha akTuBHOCTUTe Ha (nyx6aTa 3a bapare Ha LipeHnot kpcT Ha Penybnuka MakegoHuja, npucyTHa e cBecT u Bofija 3a
HaTaMOLLIeH CTpaTeLLKIn PUCTan 1 Pa3BUBatbe Ha CONCTBEHMOT KanauwTeT 1 Ha NapTHePCKN OFHOCH.

(TpateluKa uen:

Lipsenuot Kpct Ha Peny6nuka MakeoHuja cBOUTe NOCTOjHU KanayuTeTh Ha HUBO Ha
LipBeH KkpcT Ha Peny6nuka MakepoHuja 1 Ha 10KaNHO HUBO r1 HacOYyBa KOH HaBpeMeH
OAroBOp Ha XyMaHUTapHUTe NOTPe6M Ha HaceneHneTo 3a BOCNOCTaByBatbe Ha ceMejHu
BPCKM.
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AkmusHocmu:

* Copa6otkara co MeryHapogHuot Komutet Ha LipBeH KpCT e akTUBHOCT Koja Ke 61aie HacoueHa KOH NoAApLLKa 3a pea-
N3aLmja Ha NPOrpamcKITe 1 CTPATeLLKM Lienu, 1 3apXyBarbe Ha KOHTUHYUTET BO Z1eNOT Ha BK/TydyBakbe BO aKTUBHOCTHTE
33 CaHMpatrbe Ha NoCeauLyUTe Of NPUPOSHH KaTacTpoy 11 BOCNOCTaByBakbe Ha HOBY NMPOLEAYpU 3a paboTa Ha ClyxbaTta BO
yCI0BM KOTa Ce CaHNpaaT nocneauLuTe of NpUpPOAHUTe KaTtacTpodu;

* OpraHusupatbe Ha paboTunHULM 3a 00yKa 3a 0CBEXYBarbe Ha 3HaerbaTa Ha 00yueHuTe BOOHTEPY 1 NPOeCUOHaNHO
BpaboteHute Bo 00LIK 3a pabota Bo Cnyx6ata 3a baparbe Bo OnwuTHCKWTe opraHu3aLmi Ha LipBeH KpcT, co Len fa ce coBna-
[1aaT HoBWTe NpoLieaypy Ha paboTa Ha cny»0aTa Bo Cyyaj Ha NPUPOSHI KatacTpodu;

* [papere Ha afieKBaTeH ofHOC co Bnapata v BnagnHu MHCTUTYLIAM - MUHICTEPCTBA 3@ OCTBAPYBaHbETO HA MHGOPMATUB-
HITe 00BPCKM BO CTyuaj Ha noTpeba of BOCoCTaByBakbe Ha ceMejHin Bpcku. (nyx6ata 3a baparbe Bo peLlaBarerto Ha Ciy-

yauTe Ha MCYe3HaTH Ke Ma notpeda o/ pa3meHa Ha HYOPMaLIMK CO OAPeeHI MUHINCTEPCTBA, 3apajiiA HABPEMEHO
YCMELLHO PeLIaBatbe Ha ClTyYauTe;
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OYEKYBAHW PE3YITATU

* HagononHetu ce noctojHute Kanaumutetit Ha Cnyx6ata 3a 6aparbe, 3a 0CTBAPYBAHHETO HA 3aLpTaHNTE NPOrPaMCKiA
aKTUBHOCTY ¥ MOHATaMOLLIEH Pa3Boj BO 406Po noaroTBeHa i edukacHa (nyxba 3a bapatbe.
o (OCTBapeHu ce NO3UTUBHI PenaLia CO BNAAVHITE MHCTUTYLMIA 32 PELLABAHHE HA KOHKPETHIN Clyyall Ha NCYE3HaTH.

Moxumopure u esanyayuja

MOHVITOpVIHI'OT ke ce cnpoBeAyBa KOHTUHYNUPAHO BO TEKOT Ha NETTOAWLLIHNOT CTPATELLKI NJlaH €O I'IOCTOjaH npouec Ha c06V|paH>e N aHa-
JIN31parbe Ha NoAaToun 3a a Ce cnopean ycnewHocTa Ha CTpaTELIJKI/ITe NPUopUTETK, BO 0AHOC HAa OYEKYBAHUTE PE3YNTATU. ﬂpEKy €Ba-
nyaumjaTa KOja CMCTeMATCKI Ke ce cnpoefyBa BO METFOANLLIHLOT NJiaH, ke bupe peaJiHa nNpoLeHKa Ha KOHLIENTOT, VIMHJ'IEMEHTaLlI/IjaTa n

pe3yntatuTe 04 CTPATELKIOT NNaH Npeky KOja Ke ce 0fpeayBa PesieBaHTHOCTA U UCNONHYBAHETO Ha LiENnTe, e¢MKaCHOCTa, BJ'IVIjaHVIETO
N N3[pXaHOCTa Ha CTpaTELIJKI/IOT MNaH.

;g R . . H"“-r, b, Iy . 3 NLTRG o
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HYRJE

Katastrofa paraqet shkatérrim serioz té funksionimit t€ bashkésisé si rezultat i humbjeve té médha materiale apo té njerézve dhe pamundési
té bashkésisé qé té menaxhojé me kéto sfida me resurset e veta personale. Gjaté katastrofés, e cila mund té jeté natyrore apo katastrofé
e nxitur nga njeriu, apo né gjendje krize qé ndodhin si rezultat i konflikteve té dhunshme té armatosura, qéllimi kryesor éshté shpétimi i
jetés sé njeriut, ulja e vuajtjes, démit, humbjeve dhe mbrojtje e pérkrahje pér popullatén e cila éshté e goditur nga katastrofat. Obligimi
yné kryesor éshté qé té jemi miré té pérgatitur dhe né ményré efikase t'i pérdorim té gjitha mjetet e resurset té cilat i kemi né diskonim
qé ta sigurojmé pérkrahjen e duhur, sipas nevojave té ndryshme té meshkujve, grave dhe fémijéve — gjithkund dhe ¢doheré kur do té
keté nevojé.

Pérgatitja dhe veprimi né rast té katastrofave éshté njé ndér lémité kyce — primare té Krygit té Kuq té Republikés s& Magedonisé. Kjo Iémi
pérfshin njé mori masash dhe aktivitete preventive né sferén e pérgatitjes, veprimit dhe rimékémbjes nga katastrofat.

Kryqii Kuq i Republikés sé Magedonisé né vitet e kaluara né ményré intensive punoi né planin pér pérgatitje dhe veprim né rast té katas-
trofave. Vullnetarét dhe té punésuarit e Kryqit té Kuq me sukses u ballafaquan me krizat té cilat e kapluan rajonin toné (gjendje krize né
Bosnje dhe Kosové, konflikti i brendshém né Republikén e Magedonisé né vitin 2001, vérshimet, zjarret, débora, epidemité, temperaturat
e larta enorme). Aktivitetet ishin té pérkrahura nga ana e Federatés Ndérkombétare té Kryqit té Kuq dhe Gjysméhénés sé Kuge, nga ana
e Programit pér zhvillim té Kombeve té bashkuara (UNDP), nga ana e Komitetit Ndérkombétar té Kryqit té Kuq (KNKK), Zyra e komisariatit
té larté pér té ikurit e Kombeve té bashkuara (UNHCR) dhe nga ana e partneréve dhe agjencive tjera. Aktivitetet e vullnetaréve dhe té
punésuarve tané ishin té vlerésuara pozitivisht nga té gjithé faktorét relevant té shtetit dhe jashté vendit, qé kontribuoi Kryqi i Kuq té
béhet pjesé e sistemit pér menaxhim me kriza, mbrojtje dhe shpétim. Njé numér i madh i vullnetaréve dhe té punésuarve mbaruan kurse
té specializuara né vend dhe jashté vendit nga fusha e menaxhimit me katastrofa.

Né procesin e pérpunimit té kétij dokumenti strategjik Kryqii Kuq i RM-sé i pércjell parimet e Lévizjes sé Krygit té Kug, géllimet dhe detyrat
programore né pajtueshméri me dispozitat e Ligjit pér Kryqin e Kuq té Republikés sé Magedonisé memorandumet pér bashképunim me
Qendrén pér menaxhim me kriza té RM-sé, Drejtoriné pér mbrojtje dhe shpétim té RM-sé dhe bashképunim me vetéqeverisjet lokale, si
dhe procedurat standarde operative té sjellura nga ana e Federatés Ndérkombétare té Kryqit té Kuq dhe Gjysméhénés sé Kuge, Komiteti
Ndérkombeétar i Kryqit té Kug, UNHCR, Kryqi i Kuq i Republikés sé Magedonisé (KKRM), Strategjia e Federatés Ndérkombétare té Kryqit té
Kuq dhe Gjysméhénés sé Kuge 2020.

Né kuadér té aktiviteteve programore té Kryqit té Kug funksionon edhe shérbimi pér kérkim i cili paraqet pjesé té réndésishme nga térésia
e veprimit né kushte té katastrofave, konflikteve ushtarake népérmjet ndihmés sé popullatés sé mjeruar dhe lidhjes sé personave té sh-
pérngulur dhe té ndaré.

Kompetentet e Lévizjes sé Kryqit té Kuq dhe Gjysméhénés sé Kuge disa dekada orvaten pér realizimin e lidhjeve familjare. Ky shérbim
paraget esencé né punén e Lévizjes. Duke potencuar pérvojén dhe vazhdimésiné e aktiviteteve té Shérbimit pér kérkim té Kryqit té Kug
té Republikés sé Magedonisé, éshté e pranishme vetédija dhe vullneti pér gasje dhe zhvillim té métutjeshém strategjik té kapacitetit per-
sonal dhe marrédhénieve partnerore. Shérbimi pér kérkim éshté shérbim i posacém i organizuar pér grumbullimin e dokumentacionit, té
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dhénave dhe informatave dhe dhénie té informatave pér viktimat e luftés, por edhe pér persona té tjeré té cilét jané té ndaré nga familjet
e tyre pér shkak té gjendjeve tjera té jashtézakonshme. Shérbimi pér kérkim si térési strukturore merr vendin e vet né pérpunimin e kétij
plani strategjik me qasje té planifikuar personale népérmjet paragitjes sé qéllimeve dhe aktiviteteve pér periudhén strategjike vijuese.
Qéllimet strategjike té planit té pérgatitjes dhe veprimit né rast té katastrofave dhe shérbimit pér kérkim do té drejtohen kah implementimi
i Planit strategjik 2020 té KKRM-sé.
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ANALIZE E JASHTME

Fatkeqésité/katastrofat kané ndikim t& madh mbi kushtet e jetés, aktiviteteve ekonomike, si dhe té mirave e shérbimet né vendin e goditur.
Pasojat mund té jené afatgjate, bile edhe té rezultojné me déme té pakthyeshme mbi zhvillimin, strukturat ekonomike dhe sociale, si dhe
mijedisit jetésor.

Pa dallim té asaj se né fakt fatkeqgésité a jané periodike apo i ka nxitur faktori njerézor, pasojat e tyre dalin nga kombinimi i veprimit té
njeriut dhe interaksionit me ciklet apo sistemet natyrore. Katastrofat ndodhin shpesh né boté, ndérsa né kohén mé té re, numri dhe in-
tensitetii tyre rriten. Ato mund té sjellin edhe humbje té médha té njerézve, drejtpérsédrejti apo né ményré indirekte (primare dhe sekon-
dare) té godasin pjesé té madhe té popullatés dhe té nxisin déme té€ médha mbi mjedisin jetésor, si dhe shkatérrime ekonomike dhe
sociale me pérmasa té médha.

Pérvoja tregon se katastrofat mé shumé nxisin déme té réndésishme dhe té pakthyeshme shogérore né vendet e pazhvilluara dhe né
vendet né zhvillim, ku mé té vobektit dhe kategorité mé té mjeruara té popullatés e ndjejné ndikimin mé té madh. Nga ana tjetér, né
botén e zhvilluar, gjaté viteve éshté arritur edhe njé shkallé e madhe dhe e réndésishme e mbrojtjes nga katastrofat pér shkak té mjeteve
dhe teknologjisé pér sjelljen e masave efektive pér preventivé, lehtésim dhe planifikim, si dhe plane pér uljen e mjerueshmérisé. Prapé se
prapé, edhe kéto vende, démet u rritén si rezultat i koncentrimit mé t€ madh dhe vlerés sé aktiviteteve shogérore.

Republika e Magedonisé éshté e nénshtruar né katastrofa natyrore dhe katastrofa té nxitura nga vet njeriu si¢ jané térmetet, vérshimet,
zjarret né pyje, rréshqitja e dheut, epidemité etj. Disa nga katastrofat jané lokale dhe sezonale, pérderisa té tjerat jané té rastit.

Né shfagjen e vendit né katastrofé ndikon spektri i faktoréve fiziografik, gjeologjik, ekologjik dhe demografik. Faktoré kryesor jané kushtet
natyrore, shtuarja e popullatés, rénia e zhvillimit ekonomik, ulja e vazhdueshme e prodhimit té pérgjithshém etj.

Republika e Magedonisé duke pasur géllimin qé té arrijé kompatibilitet dhe ineroperabilitet té ploté me sistemet e sigurisé kolektive, si¢
jané Aleance Veri atlantike NATO, Bashkimi evropian (BE) dhe Kombet e bashkuara (KB), né vitet e kaluara, ndérmori masa dhe aktivitete
konkrete té cilat jané té drejtuara kah ndértimi i kapaciteteve institucionale pér rezistim dhe ulje té rrezigeve nga fatkeqésité dhe katastrofat.
Kéto masa ishin me karakter sistematik dhe nénkuptojné rrequllim organizativ, juridik dhe institucional té késaj problematike.

Pér shkak té késaj Republika e Magedonisé zbaton sistem pér menaxhim me kriza, funksionimi i sé cilés éshté preventiva, paralajmérimi
i hershém dhe menaxhimi me té gjitha rreziget té cilat mund ta rrezikojné jetén dhe shéndetin e njeriut, té mirat materiale, kulturore dhe
natyrore, si dhe siguriné e pérgjithshme té shtetit. Qéllimet e posagme té kétij sistemi jané té drejtuara kah sigurimi né nivel té vazhdueshém
té konsultimeve dhe koordinimeve mes té gjitha subjekteve kompetente, sjelljen e vendimeve né nivel mé té larté, vlerésim té vazhdueshém
té rrezigeve, reagim né kohé, shfrytézim efikas dhe adekuat té kapaciteteve dhe resurseve té cilat jané né dispozicion.

Baza fillestare pér rregullim né kété [émi gjendet né Konceptin nacional pér siguri dhe mbrojtje, ku jané té paragitura géndrimet dhe ku
jané dhéné shqyrtimet strategjike pér ményrén e rrequllimit té sistemit pér menaxhim me kriza né Republikén e Magedonisé. Arsyet
themelore pér shkak té sé cilave drejtohet né rrequllim té vetém normativ té késaj problematike kané té béjné me:
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Ekzistimin e llojllojshmérisé né rrequllimin e késaj materie me mé shumé ligje dhe dispozita tjera dhe mosekzistimi i ligjit té
posacém;

Mosekzistimi i organit té posacém shtetéror funksion themelor i sé cilit do té jeté trajtimi i késaj problematike;

Ekzistimi i gasjes resore né vlerésimin e gjendjeve dhe mungesa e vlerésimit té vetém pér té gjitha rreziget;

Pérmirésimi i koordinimit dhe efikasitetit né pérdorimin e resurseve té cilat angazhohen nga mé shumé institucione shtetéror;

Pér shkak té rrequllimit té ploté né kété |émi, zbatimi i sistemit institucional dhe arritja e standardizimit té duhur né zgjedhjet normative
me vendet anétare né NATO dhe BE, si dhe plotésimi i obligimeve nga“Korniza aksionare e konferencés té Hjogo, Kobe, Japoni (2005)" Re-
publika e Magedonisé né vitin 2005 solli Ligjin pér menaxhim me kriza.

Me interes pér kéto Kahje éshté kreu 6 i Ligjit “Vlerésimi i sigurisé sé Republikés sé Magedonisé”, ku rrequllohet ményra e sjelljes sé
vendimeve, kahjeve dhe rekomandimeve né ményré té planifikuar, né kohé dhe té koordinuar pér ndérmarrjen e masave té nevojshme,
pér té cilén pérpunohet “Vlerésimi i rrezikimit té siqurisé sé Republikés nga verifikimi dhe vendosja”. Réndési té posa¢me ka neni 45 i kétij
ligji i cili udhézon né pérpunimin e Metodologjisé sé vlerésimit té rrezigeve. Gjithashtu, pérpunimi i kétyre kahjeve bazé té tyre kané edhe
né “Platformén nacionale” té zbatuar pak mé paré pér uljen e rrezigeve nga fatkeqésité dhe katastrofat, qé del nga Korniza aksionare e
konferencés nga Hjogo té vitit 2005.

[ ==
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Platforma nacionale zbatohet me bindje se ulja e rrezigeve nga fatkeqésité dhe katastrofat paraget prioritet nacional dhe
lokal i cili géndron né bazé té forté institucionale. E njéjta siguron mekanizma nacionale pér implementimin e Strategjisé nacionale
pér uljen e fatkeqésive, ndérsa Republika e Magedonisé i pérforcon kapacitetet pér kooperativitet multisektoral dhe gasja multi
e rrezikshme né menaxhimin me rrezige té ndryshme. Platforma nacionale né kontekst té terminologjisé sé strategjisé ndérkom-
bétare pér uljen e fatkeqésive nénkupton mekanizém nacional pér koordinim dhe kahje politike pér uljen e rrezigeve nga fatke-
qésité té cilat duhet té jené me karakter multisektoral dhe interdiciplinar, me kycjen e sektorit publik, privat dhe civil, si dhe
subjektet ndérkombétare (duke kycur agjencité e specializuara té KB té pérfagésuara né nivel adekuat nacional).

Qendra pér menaxhim me kriza prapé népérmjet zbatimit té sistemit pér menaxhim me kriza né Republikén e Magedonisé
ka funksion qé t'i koordinojé forcat dhe resurset, t'i ndihmojé popullatés gjaté krizave eventuale té shpallura, duke filluar prej
veprimtarisé preventive, paralajmérimit té hershém, dhe deri tek menaxhimi me kriza. Sistemin pér menaxhim me kriza e
pérbéjné organet e drejtorisé shtetérore dhe organet e pushtetit shtetéror, armata, forcat pér mbrojtje dhe shpétim dhe organet
e komunave e té qytetit té Shkupit. Né kété sistem pér menaxhim me kriza jané kycur edhe ndérmarrjet publike, entet dhe shér-
bimet, shogatat e qytetaréve, organizatat jogeveritare dhe humanitare dhe Kryqi i Kug i Republikés sé Magedonisé.

Drejtoria pér mbrojtje dhe shpétim si organ i pavarur i drejtorisé shtetérore pérpunon: Plan dhe vlerésim pér mbrojtje dhe
shpétim nga fatkeqésité natyrore dhe fatkeqési tjera, organizon dhe pérgatit sistemin pér mbrojtje dhe shpétim dhe ekipet pér
pérgjigje té shpejté, bén mobilizimin, siguron rezerva materiale, realizon trajnime dhe ushtrime, realizon bashképunim ndérkom-
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bétar, azhuron bazén e té dhénave, vérteton norma dhe standarde dhe kryen puné té vértetuara me ligj.

7L
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Krizat paraqgesin rrezik pér té mirat, shéndetin, jetén e njeriut dhe té kafshéve, e té cilat kané ndodhur si shkak i fatkeqésive natyrore dhe
epidemive apo rrezigeve tjera, té cilat drejtpérsédrejti rrezikojné kushtetutén dhe siguriné e Republikés sé Magedonisé. Népérmjet funk-
sionimit té miré té mekanizmave, koordinatave dhe bashképunimeve té lartpérmendura mes institucioneve relevante do té zbatohet
sistem i miré i funksionimit pér preventivé, aktivitet i gatshém né teren né rast té katastrofave, si dhe aftési pér uljen e pasojave nga fatke-
qésité katastrofé.
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ANALIZE E BRENDSHME

Vendi, roli dhe detyrat e KKRM-sé jané té pércaktuara me Ligjin pér KKRM dhe Statutin e KKRM-sé.

Detyrat e KKRM-sé jané té pérshkruara né nenin 19 té Ligjit pér KKRM-sé. Né pikén 14 dhe 15 té nenit 19 té keétij ligji KKRM-sé éshté i
obliguar té pérgatisé ekipe pér shpétim né ujé dhe male.

Kryqi i Kug i Republikés s& Magedonisé anétaréson né mé shumé organizata ndérkombétare té cilat jané té autorizuara pér kryerjen e
edukimit nga fusha e mbrojtjes dhe shpétimit né ujé, male dhe ndihmé mjekésore. Né Qendrén pér Edukim dhe Trajnim té KKRM-sé
realizon edukim pér mbrojtje dhe vetémbrojtje me ndihmén e instruktoréve té licencuar nga vendi dhe té huaj, pérderisa kandidatét
marrin certifikata dhe legjitimacione té njohura.

Njé numér i caktuar i vullnetaréve té trajnuar nga fusha e mbrojtjes dhe shpétimit marrin pjesé né Njésiné republikane pér pérgjigje gjaté
katastrofave dhe né ekipet pér pérgjigje gjaté katastrofave né 34 OKKK.

KKRM-sé né planin pér pérgatitje dhe veprim gjaté katastrofave, ndértoi marrédhénie partnere me struktura pérgjegjése né nivel shtetéror
dhe lokal, pér shkak té zbatimit té mekanizmave efikase té koordinimit dhe menaxhimit me katastrofa né bazé té Rregullores ligjore.

Né drejtim té pérmirésimit té bashképunimit dhe koordinimit né aktivitetet e KKRM-sé nénshkroi Memorandum pér bashképunim me
Qendrén pér menaxhi me kriza (QMK) dhe Drejtoriné pér Mbrojtje dhe Shpétim (DMSH), ndérsa né shtabet kryesore té kétyre Drejtorive
ka pérfagésues té KKRM-sé.

KKRM-sé realizon bashképunim té miré dhe ka nénshkruar marréveshje pér bashképunim edhe me Ministriné e mbrojtjes, Armatén e Re-
publikés sé Magedonisé, Ministriné pér puné té brendshme, Ministriné e shéndetésisé dhe me ministri tjera, me Byroné pér zhvillimin e
arsimit, Njésité kundér zjarrit né RM-sé dhe institucione tjera.
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Né periudhén e deritanishme, shoqata nacionale ka trajnuar mbi 400 persona pér shpétues né ujé, mbi pesédhjeté shpétues né male de
rreth 10 persona pér shpétim nga subjektet speologjike dhe shembjeve.

KKRM-sé pér edukim mé masovik té popullatés nga fusha e mbrojtjes dhe vetémbrojtes pérgatit doracaké té ndryshém géllimor, broshura,
pamflete dhe postere. KKRM-sé si anétar i Federatés Ndérkombétare té shoqatave té Kryqit té Kug dhe Gjysméhénés sé kuge realizon
bashképunim me mé shumé shogata nacionale, e posacérisht me Krygin e Kuq té Austrisé, Kryqin e Kuq té Gjermanisé dhe shoqatat na-
cionale té Kryqit té Kuq nga té gjitha vendet ballkanike, pérderisa me disa ka nénshkruar edhe memorandume pér bashképunim nga
fusha e mbrojtjes dhe shpétimit (Bosnja dhe Hercegovina, Republika e Bullgarisé etj). Ky bashképunim ndérkombétar KKRM-sé i mundéson
té kryejé edukimin e njé numri té caktuar té vullnetaréve dhe té punésuarve jashté vendit.

Né KKRM-sé funksionon edhe gendra operative e Krygit té Kug, e cila i koordinon aktivitetet e planit t pérgatitjes dhe veprimit gjaté katas-
trofave dhe bashképunon me Drejtoriné pér mbrojtje dhe shpétim dhe Qendrén pér menaxhim me kriza té cilat si institucione shtetérore
jané bartés té aktiviteteve.

KKRM-sé realizon komunikim dhe bashképunim té rrequllt me shogatat nacionale té Kryqit té Kug dhe 0JQ né rajon e mé gjeré, me Zonén
evropiane té Federatés Ndérkombétare té shogatave té Kryqit té Kuq dhe Gjysméhénés sé Kuge me seli né Budapest, si dhe me Komitetin
ndérkombétar té Kryqit té Kug me qéllim qé té koordinohen dhe realizohen aktivitetet pér pérgatitje dhe veprim gjaté katastrofave pér
pérkrahjen e popullatés sé mjeruar.

Duke paré gjendjet né shtet, si dhe dukuriné e shpeshté té katastrofave me intensitet té ndryshém vazhdimisht i pérforcon resurset
materialo — teknike.

AKTIVITETET E KKRM-sé PER PERGATITJE DHE VEPRIM GJATE KATASTROFAVE

* Vlerésim i rrezigeve nga katastrofat e mundshme (né bashképunim me institucione shtetérore);

* Vlerésim i mjerueshmérisé sé bashkésive;

* Vlerésimi i kapaciteteve;

* Pérpunimii planeve pér edukim;

* Pérpunim i planeve pér veprim né rast té katastrofave;

* Pérpunim i materialeve informative pér mbrojtje dhe vetémbrojtje né rast té katastrofave;

* Fushata mediale pér ngritjen e vetédijes publike pér pérgatitje dhe mbrojtje nga katastrofat;

* Trajnim i Njésisé nacionale pér pérgjigje gjaté katastrofave té KKRM-sé dhe ekipeve né Organizatat komunale té KKRM-sé (OKKK);

* Aktivizim i Njésisé nacionale pér pérgjigje gjaté katastrofave dhe ekipet e OKKK. (ekipe pér: logjistiké, ndihmé té paré, ujé dhe
sanim, ndértim té kampeve, pérkrahje psikologjike, shérbim pér kérkim dhe evidentim, shpétim nga shembjet et;j);

* Organizim té njésive pér pérgjigje gjaté katastrofave dhe udhézim té misioneve ndérkombétare;

* Bashképunim me organe shtetérore dhe 0JQ né vend dhe jashté vendit;

* Organizim pér grumbullimin, ndarjen dhe distribuimin e ndihmés humanitare;

* Azhurimi i bazés pér té dhéna pér rrezige dhe kapacitete té€ mundshme;

* QOrganizim té seminareve, kurseve, trajnimeve dhe ushtrimeve nga fusha e katastrofave né nivel té RM-sg;

* Pérpunim i planit pér veprim né rast té katastrofave;
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¢ Menaxhim me kampe;

o Vlerésim né teren té kapluar nga katastrofa;

o Monitorim té aktiviteteve né teren;

* Trajnim pér ngritje dhe menaxhim me kamp lagje (sipas programit té Federatés Ndérkombétare té shoqatave té KK dhe GJHK);
« Trajnim pér koordinim dhe komunikim né gjendje krize;

* Trajnim pér monitorim dhe evaluim né gjendje krize;

o Trajnim i kolektivit né sistemin arsimor pér pérpunimin e planeve pér veprim né rast té katastrofave dhe implementimi i tyre;
o Trajnim i popullatés sé gjeré pér rreziget nga ndryshimet klimatike;

o Aktivitete té pérbashkéta simulative dhe né teren me institucione dhe agjenci geveritare.

UJE DHE SANIM

Edukim i vullnetaréve dhe trajnim i instruktoréve pér puné me stacionin pér pastrimin e ujit;
Edukim pér promovimin e higjienés;

Edukim i vullnetaréve pér pérkrahje teknike gjaté sanimit;

Renovim i mjeteve materialo — teknike;

Vlerésim né teren pér nevojat e ujit pér pije;

Dhénia e materialit informativ edukativ.

KURSE

> Kurse pér vlerésim té mjerueshmérisé dhe kapaciteteve;

> Kurse pér vlerésues, para dhe pas katastrofave (Federata Ndérkombétare e shoqatave té Krygit té Kug dhe Gjysméhénés sé Kuge);
> Kurse — gjashté hapa pér menaxhim me katastrofa dhe ndihmé ndérkombétare pér shogata nacionale;

= Kurse pér zbatim t& minimum standardeve pér nevojat e popullatés sé mjeruar (SFERA);

BASHKEPUNIM NDERKOMBETAR

> Kémbim i pérvojave dhe praktikave me Komitetin Ndérkombétar té Kryqit té Kug, me Federatén Ndérkombétare té shogatave té
KK dhe GJHK dhe shoqatat nacionale;

Pérgatitje e apeleve pér ndihmé humanitare;

Pjesémarrje né punétori ndérkombétare pér trajnim gjaté katastrofave;

Pjesémarrje né misione ndérkombétare humanitare;

Nénshkrim té marréveshjeve bilaterale pér bashképunim.

Yyvyvyvy

yvvy

Né kuadér té funksionimit té deritanishém shumévjecar né planin e pérgatitjes dhe veprimit gjaté katastrofave, jané arritur shumé rezultate
gjaté realizimit té aktiviteteve té planifikuara né planifikimet vjetore strategjike dhe programore. Evaluimi i zbatuar i realizimit té Planit
strategjik pér pérgatitje dhe veprim gjaté katastrofave 2008 — 2010 tregoi se jané realizuar njé numér i madh i aktiviteteve té réndésishme
dedikuar pér pérmirésimin e kapaciteteve té shogatés nacionale:
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> Eshté siguruar softuer Global maper i cili pérmban harté digjitale 3D té Republikés sé Magedonisé ku karakterizohen té gjitha
rreziqet dhe hapet bazé e té dhénave pér secilin rrezik dhe éshté béré edhe prezantimi i softuerit né Drejtoriné pér mbrojtje dhe
shpétim. Né vitin 2010 éshté zbatuar edukim she instalim i softuerit né té gjitha njésité rajonale té Drejtorisé pér mbrojtje dhe
shpétim.

> Jané pérpunuar, botuar dhe shpérndaré 54 harta pér: fatkeqési dhe rrezige nga katastrofat dhe harta fiziko — gjeografike pér
mikrorajonet Veles, Strumicé dheKércové, si dhe pér komunat: Veles, Cashké, Gradsko, Strumicé, Vasilevé, Bosillové, Novo Sell¢,
Kércové, Vraneshticé, Oslloej, Zajaz dhe Drugove.

e
e s
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Jané néshkruar Memorandume pér bashképunim me Krygin e Kuq (Turqi, Bullgari, Bosnje dhe Hercegoviné, Serbi);

Né vitin 2010, né organizim té Kryqit té Kuq u organizuan 3 punétori pilot pér “Procedura standarde operative) né Shkup, Ohér
dhe Prilep ku morrén pjesé subjektet té cilat jané pjesé e sistemit pér menaxhim me kriza, mbrojtje dhe shpétim.

KKRM-sé& morri pjesé né ushtrimet ndérkombétare simuluese té organizuara nga ana e QMK, DMSH dhe MM, si pjesé e sistemit
pér menaxhim me kriza, mbrojtje dhe shpétim.

Né vitin 2009 né mikrorajonet Strumicé, Veles dhe Kércové né pérputhshméri me planet e pérpunuara pér mbrojtje dhe shpétim
nga fatkegési dhe katastrofa pér institucionet arsimore, u pérgatitén skenare pér evakuim té nxénésve dhe personelit né rast té
fatkeqésive dhe katastrofave dhe u mbajtén trajnime — aktivitete ku morrén pjesé té gjitha subjektet té cilat jané pjesé e sistemit
pér menaxhim me kriza. U pérmirésua komunikimi dhe koordinimi me institucionet lokale dhen éshté ngritur vetédija e nxénésve
dhe personelit pér mbrojtje dhe vetémbrojtje.

Né vitin 2010 mikrorajonet Ohér dhe Strugé u pérpunuan plane pér mbrojtje dhe shpétim nga fatkeqési dhe katastrofa pér insti-
tucionet arsimore, jané pérpunuar skenaré pér evakuimin e nxénésve dhe personelit né rast té fatkeqésive dhe katastrofave dhe
u realizuan aktivitete trajnuese ku morén pjesé té gjitha subjektet;

Eshté pérmirésuar komunikimi dhe koordinimi me institucionet lokale dhe éshté ngritur vetédija e nxénésve dhe personelit pér
mbrojtje dhe vetémbrojtje.

Né bashképunim me KK té qytetit té Shkupit jané aftésuar 10 trajnues pér edukim pér ngritjen e vetédijes publike né sistemin
arsimor.

Jané pérgatitur dhe shpérndaré pamflete me pérmbajtje pér mbrojtje né rast té térmeteve, zjarreve dhe valét e nxehta.

Jané realizuar aktivitete pér mbrojtje nga ndryshimet klimatike népérmijet ligjératave edukative, ndérsa né periudhat verore me
temperatura enorme té larta u ndérmorén masa operative pér mbrojtjen e qytetaréve.

Nga ana e konsultuesve profesional u pérgatit kuis me 80 pyetje dhe 250 pérgjigje nga fusha e ndihmés sé paré, katastrofave
dhe shéndetésisé. Eshté pérpunuar internet aplikim né gjuhén magedonishte nga ana e firmés pér teknologji informatike pér
edukim elektronik ku jané futur té gjitha pyetjet dhe pérgjigjet.

Aktivitetet e parapara né Strategjiné 2008 — 2010 jané realizuar dhe dhané kontribut té posa¢ém né realizimin e misionit té KKRM-sé né
sferén e pérgatitjes dhe veprimit gjaté katastrofave dhe mundésuan organizimi té merr vend té posacém né sistemin pér menaxhim me
kriza, mbrojtje dhe shptim. KKRM-sé me kompetencat dhe kapacitetet éshté korporuar né Procedurat standarde oprative té€ DMSH dhe
QMK, ku éshté definuar roli i KKRM-sé né rast té fatkeqésive dhe katastrofave.

Aktivitetet programore dhe projektuese té KKRM-sé té realizuara né periudhén 2008 — 2010 né planin e katastrofave, do té japin kontribut
dhe do té jené pjesé né planin strategjik té KKRM-sé pér pérgatitje dhe veprim gjaté katastrofave pér vitin 2012 — 2016.
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Analiza SWOT

- e
ANET E FORTA ANET E DOBETA

o Pajisje e pamjaftueshme materialo — teknike nga OKKK;
 Mjete té pamjaftueshme financiare pér realizimin e ak-

® Struktura e miré;
o Kuadér i trajnuar profesional dhe vullnetar; o
® Kushte té mira pér puné; tiviteteve;
o Pajisje materialo — teknike té gendrés;
o Bashképunim i miré me organet shtetérore dhe lokale;
o Bazé e té dhénave;
o Njési operative pér pérgjigje gjaté katastrofave;
® Pjesémarrje né misione;
® Plan i sjellur pér veprim;
® Funksionim i gendrés operative;
o Bashképunim bilateral me shogatat nacionale té vendeve bal-
Ikanike.

MUNDESI | KERCENIME |

®  Vjetrim i mjeteve materialo — teknike;
o  Shpérndarje e kuadrit profesional dhe vullnetar té tra-
jnuar.

o Térhegja e donatoréve vendor;

o Térhegje té vullnetaréve té rinj;

® Formimi i EOK né OKKK ku nuk ka;

® Rritja e bashképunimit mes OKKK né planin e PDK;
® Pérforcim i bashképunimit me organet lokale
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Puna joné e bazuar né parimet universale, ka forcé ta pérparojé
VlZI O N | Y botén ku jetojmé népérmjet promovimit té pages dhe tolerancés,
"~ preventivés efikase, pérgjigje né kohé dhe pérkrahje adekuate té

' popullatés sé mjeruar.

Kryqii Kuq i Republikés sé Magedonisé éshté organizaté humanitare
dhe vullnetare e cila vepron né pajtueshméri me parimet themelore
M | S I O N | \, téLeévizjes Ndérkombétare té KK dhe GJHK, duke punuar né planin

~ e sigurimit té ndihmés dhe shérbimeve pér popullatén e mjeruar
dhe promovimin e té drejtés ndérkombétare humanitare dhe vler-
ave humane.
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QELLIME, AKTIVITETE DHE PRITJE

Pérgatitje dhe veprim gjaté katastrofave

Plani strategjik 2012 — 2016 i KKRM-sé pér pérgatitje dhe veprim gjaté katastrofave e pasqyron vendosjen e KKRM-sé pér drejtimin e ak-
tiviteteve prioritare pér menaxhim me sfida me té cilat do té ballafaqohet né pesé vitet e fundit.

Né té jané konsoliduar rezultatet e realizuara nga Strategjia pér pérgatitje dhe veprim gjaté katastrofave té KKRM-sé 2008- 2010, ku si
léndé e interesit jané marré nevojat specifiket mbindértimit té kapaciteteve té shogatave nacionale, pérparim té mjeteve vjetra dhe pér-
gatitje té té rejave — metodologji pér implementimin e aktiviteteve té cilat do té jené né pérputhje me subjektet shtetérore népérmjet
marréveshjeve té realizuara partnere.

Rrjeti i zhvilluar i organizatave komunale té Kryqit té Kug, profesionisté dhe njé numér i madh i vullnetaréve na mundéson ti ndajmé
nevojat e bashkeésive lokale, gjendjet dhe kapacitetet e mjerueshme té cilat i kemi né diskonim.

Mbindértimi i vazhdueshém i data bazés, na mundéson pércjellje té vazhdueshme té nevojave té organizatave dhe bashkésive tona né
mjediset ku veprojné, pér rritjen e kapaciteteve té veta, si dhe pérgatitje té planeve pér pérgatitje né rast té katastrofave, por edhe pérgjigje
né kohé né rast té katastrofave, qé éshté pjesé e géllimit kryesor i programit pér pérgatitje dhe veprim né rast té katastrofave.

Qé té ngritet vetédija publike né sistemin arsimor né shtet, KKRM-s€, né bashképunim me Byroné pér zhvillimin e arsimit, Qendrén pér
menaxhim me kriza dhe Drejtoriné pér mbrojtje dhe shpétim edhe mé tej do té punojé né ngritjen e vetédijes publike tek rinia e shkollave
té mesme pér mbrojtje dhe vetémbrojtje né rast té katastrofave.

Qéllimi strategjik 1:

PERGATITJE DHE VEPRIM GJATE KATASTROFAVE DHE GJENDJEVE NE KRIZE

Aktivitete:

= Vlerésim té rrezigeve né bashkésité;

» Formim té ekipeve pér vlerésim;

> Ngritje e vetédijes publike pér mbrojtje dhe vetémbrojtje né rast té katastrofave (katastrofa natyrore, katastrofa té nxitura nga
vet njeriu) né sistemin arsimor;
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Ngritje e vetédijes publike pér uljen e rrezigeve nga ndryshimet klimatike;

Implementimi i sistemit pér mésim elektronik pér vetémbrojtje dhe mbrojtje né rast té katastrofave;
Riorganizim té sistemit pér veprim né rast té katastrofave té shoqatés nacionale;

Pérpunim i doracakut — udhézues pér ekipet pér pérgjigje gjaté katastrofave;

Sigurim té shérbimeve kyce (ndihmé humanitare (rezerva mallrash));

Promovim i higjienés — ujé dhe sanim.

Qéllimi strategjik 2:

RIMEKEMBJE NGA KATASTROFAT

Aktivitete:

[ ==

[ ==
|

Pérkrahje psikologjike pér nevojat e popullatés s&é mjeruar;
Pérkrahje logjistike né vendosjen e popullatés sé mjeruar;
Lidhje familjare/shérbimi pér kérkim.

Qéllimi strategjik 3:

SISTEMI YNE PER MENAXHIM ME KATASTROFA

Aktivitete:

[ ==

|
|
|
|
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Marrédhénie partnerore me institucione geveritare dhe jogeveritare;

Bashképunim bilateral / bashképunim rajonal;

Regjionalizimi i aktiviteteve né planin pér pérgatitje dhe veprim gjaté katastrofave;
Pérpunim té procedurave standarde operative pér pérgatitje, veprim gjaté katastrofave;
Implementim i sistemit té vetém elektronik pér menaxhim me katastrofa.
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Rezultate té pritura

* Jané rritur kapacitetet e shoqatés nacionale pér njéhje té hershme, vlerésim té rrezigeve né bashkeési;

* Jané formuar ekipe profesionale pér vlerésim;

o Eshté ngritur vetédija publike pér mbrojtje dhe vetémbrojtje né rast té katastrofave né sistemin arsimor;

o Eshté ngritur vetédija publike pér uljen e rrezigeve nga ndryshimet klimatike;

* Jané pérmirésuar kapacitetet pér mbrojtje dhe vetémbrojtje né rast té katastrofave népérmjet zbatimit té sistemit
elektronik pér edukim;

o Eshté pérmirésuar numri dhe mbajtja e shérbimeve dedikuar pér popullatén mé té mjeruar;

o Eshté siguruar pérkrahje psikologjike e popullatés sé mjeruar;

o Eshté ngritur vetédija publike né bazé té higjienés — ujé dhe sanim;

* Jané realizuar lidhje mes personave té ndaré né raste té katastrofave;

o Eshté pérparuar bashképunimi me institucione qeveritare dhe jogeveritare;

* |nteres i rritur i Shogatés nacionale né pérmirésimin e bashképunimit bilateral / bashképunim rajonal.

* Eshté zbatuar regjinalizim i aktiviteteve né planin pér pérgatitje dhe veprim gjaté katastrofave;

* Jané pérpunuar procedura standarde operative pér pérgatitje dhe veprim gjaté katastrofave;

* Eshté implementuar sistemi i vetém elektronik pér menaxhim me Katastrofa;

o Kontribut i rritur i KKRM-sé né sistemin e pérgjithshém pér menaxhim me katastrofa né shtet.
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SHERBIMI PER KERKIM

Shérbimi pér kérkim éshté shérbim i posacém i organizuar pér grumbullimin e dokumentacionit, té dhénave dhe informatave dhe dhénien
e informatave pér viktimat e luftés, por edhe pér persona tjeré té cilét jané ndaré nga familjet e tyre pér shkak té gjendjeve té jashtéza-
konshme.

Komiteti Ndérkombétar i KK, né bazé té Konventés sé Paré té Gjenevés té vitit 1864, e organizoi Shérbimin e paré pér kérkim né vitin 1870.
Né territorin e vendit toné Shérbimi pér kérkim pér heré té paré u paraqit gjaté luftérave ballkanike, né vitin 1912. Me rrequllat e té drejtave
ndérkombétare jané ngritur themelet e Shérbimit pér kérkim pérderisa me ratifikimin e Konventave té Gjenevés, Republika e Magedonisé
e ndérmori obligimin qé ta marré funksionin e Shérbimit pér kérkim.

Vend té posacém né aktivitetet e Kryqit t€ Kuq merr Shérbimi pér kérkim. Kété aktivitet té cilin e ndérmori Qeveria e Republikés sé Mage-
donisé né vitin 1993, me nénshkrimin e notifikimit pér pranimin e Konventave té Gjenevés té vitit 1949 dhe Protokole plotésuese prej
vitit 1977, né vitin 1994 me Ligj ia besoi Kryqit tl Kuq té Republikés sé Magedonisé.

Ky besim ishte shumé heré i arsyetuar né vepér, me punén e vullnetaréve dhe té punésuarve té Krygit té Kuq gjaté krizés sé té ikurve nga
Bosnja dhe Hercegovina, Serbia dhe Malii Zi (Kosové) dhe me personat e brendshém té shpérgulur né konfliktin e armatosur né Republikén
e Magedonisé. Grupet qéllimore té cilét pérfshihen né programin e shérbimit pér kérkim jané: Popullata e pérgjithshme, Vullnetaré dhe
profesionisté té punésuar né Shérbimin pér kérkim; Pérfagésues té institucioneve geveritare.

Miréqenia e njeriut varet né masé té madhe nga mundésia e tij qé té jeté né kontakt me té aférmit e tij apo sé paku té merr informata pér
até se cka u ka ndodhur. Komponentet e ndryshme té Lévizjes Ndérkombétare té KK dhe GJHK me dekada béjné orvatje té jashtézakonshme
pér realizimin e lidhjeve familjare. Duke potencuar pérvojén dhe vazhdimésiné e aktiviteteve té Shérbimit pér kérkim té Krygit t€ Kuq té
RM-s€, e pranishme éshté vetédija dhe vullneti pér qasje té métutjeshme strategjike dhe zhvillim té kapacitetit personal dhe té marréd-
hénieve partnerore.

Qéllimi strategjik:

Kryqi i Kuq i Republikés sé Magedonisé kapacitetet e veta ekzistuese né nivel té Kryqit té
Kuq té RM-sé edhe né nivel lokal i drejton kah pérgjigja né kohé e nevojave humanitare
té popullatés pér realizimin e lidhjeve familjare.
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Aktivitete

* Bashképunimi me Komitetin Ndérkombétar té Kryqit té Kuq éshté aktivitet i cili do té jeté i drejtuar kah pérkrahja e real-
izimit té géllimeve programore dhe strategjike, dhe mbajtja e vazhdimésisé né pjesén e kycjes né aktivitetet pér sanimin e pasojave
nga katastrofat natyrore dhe realizimi i procedurave té reja pér puné né shérbimin né kushte kur sanohen pasojat nga katastrofat
natyrore;

* Organizim i punétorive pér trajnim pér freskimin e diturive té vullnetaréve dhe té punésuarve profesional té trajnuar né OKKK
pér puné né Shérbimin pér kérkim né OKKK, me qéllim qé té mbizotérohen procedurat e reja té punés né shérbimin né rast té
katastrofave natyrore;

¢ Ndértimi i marrédhénieve adekuate me Qeveriné dhe institucionet qeveritare — ministrité pér realizimin e obligimeve in-
formative né rast nevoja nga realizimi i lidhjeve familjare. Shérbimi pér kérkim né zgjedhjen e rasteve té té humburve do té keté
nevojé nga kémbimi i informacioneve me ministri té caktuara, pér shkak té zgjedhjeve sé problemeve né kohé dhe me suskes.
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REZULTATE TE PRITURA

o Ané plotésuar kapacitetet ekzistuese té Shérbimit pér kérkim, pér realizimin e aktiviteteve programore té planifikuara
dhe zhvillimit té métutjeshém né Shérbimin pér kérkim té pérgatitur miré dhe efikas;
« Jané realizuar relacione pozitive me institucionet qeveritare pér zgjedhjen e rasteve konkrete té té humburve.

Monitorim dhe evaluim

Monitorimi do té zbatohet vazhdimisht gjaté planit pesévjecar strategjik me proces té vazhdueshém té grumbullimit dhe analizimit té té
dhénave qé té krahasohet suksesi i prioriteteve strategjike, né bazé té rezultateve té pritura. Népérmjet evaluimiti cili né ményré sistematike
do té zbatohet né planin pesévjecar, do té jeté vlerésim real i konceptit, implemtnimit dhe rezultateve té planit strategjik népérmjet sé
cilit do té pércaktohet ményra relevante dhe plotésimi i kapaciteteve, efikasiteti, ndikimi dhe qéndrueshméria e Planit strategjik.

. T U
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INTRODUCTION

A disaster is a serious disruption of the functioning of a community through widespread losses and disruption that exceed the capacities
of the communities to cope using their own resources. The disaster may be natural or man made or crisis caused by armed conflicts. The
basic objective of our work in such situations is saving lives, reducing suffering, and protecting of the affected population. Our primary
goal is to be well prepared and to use all effective means and resources to provide the required support, according to the different needs
of the men, women and children — wherever and whenever needed.

Disaster preparedness and response is one of the key priority areas of Macedonian Red Cross. This area covers numerous preventive measures
and activities in the area disaster preparedness, disaster response and disaster recovery.

In the past period, Macedonian Red Cross intensively worked in the area of disaster preparedness and response. The volunteers and staff
of Macedonian Red Cross successfully coped with the crises in the region (Bosnian and Kosovo crisis, the internal conflict in the Republic
of Macedonia in 2001, floods, fires, heavy snowfalls, epidemics, and heat waves).

The activities were supported by the International Federation of Red Cross and Red Crescent Societies, the United Nations Development
Program (UNDP), the International Committee of the Red Cross (ICRC), the United Nations High Commissioner for Refugees (UNHCR) and
other partners and agencies. The activities of our volunteers and staff were positively evaluated by all relevant factors in the state and
abroad, which contributed Macedonian Red Cross to become part of the crisis management system for protection and rescue. Number of
volunteers and staff completed specialized courses on disaster management organized in the country and abroad.

In the process of development of this strategic document Macedonian Red Cross was guided by the fundamental principles of the Inter-
national Red Cross and Red Crescent Movement, the programme tasks and objectives which arose from the Macedonian Red Cross Law,
the memorandums of understanding signed with the Crisis Management Centre, Protection and Rescue Directorate and the cooperation
with the local self-government, as well as the standard operative procedures adopted by the International Federation of Red Cross and
Red Crescent Societies, International Committee of the Red Cross, UNHCR, Macedonian Red Cross (MRC), Strategy 2020 of the International
Federation of Red Cross and Red Crescent Societies.

In frames of the programme activities Macedonian Red Cross has tracing sevice which very important segment in the times of disaster,
emergency situations, and conflicts since it enables restoring family links and reunification of separated families. The components of the
International Red Cross and Red Crescent Movement for decades make efforts for reunification of separated family members. This service
is essential in the overall efforts of the Movement to assist the most vulnerable. Macedonian Red Cross regularly develops and implements
numerous activities in the area of tracing service as one of its strategic priorities. The tracing service is separate service organized for col-
lection of documents, data and information and preparation of reports for victims of war, as well as for other persons separated from their
families due to emergency situations. The tracing service is presented as separate structure in this strategic plan with its own approach,
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aims and activities for the forthcoming period of this strategic plan.
The strategic aims in the area of disaster preparedness and response and tracing service are in compliance with the overall aims of the
Strategic Plan of Macedonian Red Cross 2020.
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EXTERNAL ANALYSIS

Accidents / disasters have major impact on the life, economic activities, and livelihood of the people and the services in the affected
country. The consequences may be long-lasting, and can even result with irreversible damage on the development, the economic and
social structures and the environment.

Regardless if the hazards are natural or man made, the consequences come as a result of combination of actions of people and the inter-
action with the natural cycles or systems. Disasters frequently occur in the world and their frequency and intensity are increasing. They
can lead to loss of human lives, and can directly or indirectly (primary or secondary) affect large number of the population and can cause
significant damage on the environment, and economic and social disturbance.

The experiences show that disasters cause important social and irreversible damage in the undeveloped and developing countries, whereas
the poorest and most vulnerable categories of population categories feel the biggest consequences. On the other hand, in the developed
countries, in the course of the years, significant level of protection from disasters has been achieved due to the available assets and tech-
nology for introduction of effective measures for prevention, mitigation and planning, as well schemes for harm reduction. However, even
in these countries the damage is significantly bigger as a result of large concentration of people and social activities in urban locations.
Republic of Macedonia is prone to natural and man made disasters such as earthquakes, floods, fires, landslides, epidemics, etc. Some of
the disasters are local and seasonal, while others are accidental and wide spread.

Numerous factors affect the potential risks from disaster on the country such as physiographic, geological, ecologic and demographic
factors. The main factors that contribute for increasing the possibility for appearance of disasters are the natural conditions, growth of the
population, lack of economic development, constant falling of the national product, etc.

In the past years, the efforts of the Republic of Macedonia to accomplish full compatibility and interoperability with the collective security
systems, such as North Atlantic Alliance (NATO), European Union (EU) and the United Nations (UN), resulted with numerous concrete
measures and activities targeted towards building the institutional capacities for resilience and risk reduction from disasters and hazards.
These measures were of systematic character in the area of organizational, legal and institutional restructuring.

As a result of this, the Republic of Macedonia established system for crisis management, which is aimed to facilitate the prevention efforts,
early warning system and coping with all risks and hazards that may affect the life and health of the people, material, cultural and natural
potentials, as well as the overall safety of the state. The objectives of this system are targeted towards securing regular consultation and
coordination among all responsible authorities, adoption of decisions on highest level, regular assessment of risks and hazards, timely re-
sponse, efficient and appropriate utilization of the available capacities and resources.

The base for undertaking initiatives arises from the national concept for safety and defense, which presents the concepts and the strategic
directions in terms of the functioning of the crisis management system in the Republic of Macedonia. The basic reasons which for estab-
lishment of uniform norms in this area are linked with the following issues:
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Existence of different requlation on this issue, that is different laws and regulations and lack of existence of one separate law;
Lack of separate state organ primarily obliged to treat issues in this area;

Existence of resource approach in assessment of the conditions and lack of uniform assessment of all risks and hazards;
Improvement of the coordination and efficiency in utilization of resources by different state institutions;

For purpose of development of regulation in this area, and establishment of institutional system and accomplishment of appropriate nor-
mative standards in compliance with the NATO and EU countries, and fulfillment of the obligations that come form the “Framework Action
from the conference held in Hjogo, Kobe, Japan (2005)” Republic of Macedonia passed the Law on Crisis Management in 2005.

Chapter 6 of the Law on Assessment of the safety of the Republic of Macedonia stipulates the mode of planned, timely and coordinated
passing of decisions, directions and recommendations for undertaking the required measures, for which purpose an Assessment of the
risks and hazards was developed, through hierarchic established process for proposing measures, verification and decision making. Article
45 of this law is particularly important and it refers to development of methodology for assessment of risks and hazards. Also, the devel-
opment of these directives has its base in the recently established ,National Platform for risk reduction from accidents and disasters’,
which emerges form the Action Framework from the conference held in Hjogo in 2005.
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The national platform is established with believe that risk reduction from accidents and hazards represents national and local
priority which would be based on solid institutional base. The platform provides national mechanisms forimplementation of the
International Strategy for harm reduction, and Republic of Macedonia enhances the capacities for multi-sectoral cooperation
and approach in coping with different risks and dangers. The national platform in context of the terminology of the international
strategy for harm reduction means national mechanism for coordination and policy guidelines for risk reduction from accidents
which need to be multi-sectoral and interdisciplinary, with involvement of the public, private and civil sector, as well as interna-
tional actors (including UN specialized agencies, represented on national level).

The Crisis Management Centre is responsible for coordination of the available resources and it helps the population in case
of crisis situations, in terms of undertaking preventive measures, early warning, and coping with the crisis situation. The system
for crisis management is comprised of state organs, the army, the forces for protection and rescue and the organs of the munic-
ipalities and the city of Skopje. Different other organizations are also incorporated within the system for crisis management such
as public companies, institutions and services, associations of citizens, nongovernmental and humanitarian organizations and
Macedonian Red Cross.

Rescue and Protection Directorate as an independent organ of the state performs the following obligations: it develops Plan
and assessment for protection and rescue from natural disasters and other hazards; it organizes and develops the system for
protection and rescue and the teams for rapid response; it organizes mobilization; it provides material reserves; it conducts
trainings and exercises; it promotes international cooperation; it runs data base; it defines norms and standards and it performs
other duties in compliance with the laws.
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The crises represents a risks to the property, health and the life of the people and animals, and it may be natural disaster or epidemic or
other risk and hazard, which has direct impact on the constitutional order and safety of the Republic of Macedonia. The good functioning
of the above listed mechanisms, and the coordination and cooperation among the relevant institutions would enable good system of
functioning for prevention, well prepared field activities in case of disasters capacity for harm reduction from disasters.
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INTERNAL ANALYSIS

The role, obligations and tasks of Macedonian Red Cross are defined in the Macedonian Red Cross Law and Statutes.

The tasks of Macedonian Red Cross are stipulated in Article 19 of the Macedonian Red Cross Law. Points 14 and 15 of Article 19 of this Law
state that Macedonian Red Cross is obliged to prepare teams for water safety and mountain rescue.

Macedonian Red Cross is a member in several international organizations which are authorized to conduct educations in the area of water
safety and mountain rescue and first aid. The training and educational centre of Macedonian Red Cross conducts different trainings on
protection and self-protection with licensed national and international instructors, and the participants on the trainings obtain certified
diplomas and ID cards.

Some of the trained volunteers are trained for protection and rescue and they are members of national emergency response unit of Mace-
donian Red Cross or the emergency response team of the 34 Red Cross branches.

In the area of disaster preparedness and response, Macedonian Red Cross has well established partnership relations with responsible
agencies and institutions on national and local level, for purpose of establishing efficient mechanisms for coordination and management
of disasters on basis of the existing regulations.

In direction of improvement of the cooperation and coordination of activities with other partners Macedonian Red Cross signed memo-
randums of cooperation with the Crisis Management Centre, and the Protection and Rescue Directorate. Macedonian Red Cross represen-
tatives are members of the main headquarters of these two agencies.

Macedonian Red Cross has good cooperation and signed cooperation agreements with the Ministry of Defense, the Army of the Republic
of Macedonia, Ministry of Internal Affairs, Ministry of Health and other relevant ministries as well as with the Bureau for Development of
the Education, Fire Brigade of the Republic of Macedonia and other relevant institutions.

In the past period, the national society trained over 400 for water safety, about 50 persons were trained to be mountain rescuers and 10
persons were trained for rescue from speleological objects and ruins.

For purpose of providing appropriate training for the population Macedonian Red Cross produces appropriate information material on
protection and self-protection, such as manuals, brochures, fliers and posters. Macedonian Red Cross as a member of International Fed-
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eration of Red Cross and Red Crescent Societies has fruitful cooperation with several national societies, particularly with the Austrian Red
(ross and German Red Cross and all the national societies from the Balkan region and with some of them Macedonian Red Cross has signed
cooperation agreements in the area of disaster preparedness ad response (Bosnia and Herzegovina, republic of Bulgaria and others.) This
international cooperation enables Macedonian Red Cross to conduct education for specific number of volunteers and staff abroad.
Macedonian Red Cross has disaster preparedness and response operational centre, which coordinates the activities in the area of disaster
preparedness and response. It also has well established cooperation with the Rescue and Protection Directorate and the Crisis Management
Centre which are responsible state agencies in this area.

Macedonian Red Cross conducts reqular coordination activities with the national societies and NGO’s in the region as well as with the Eu-
ropean Zone of the International Federation of Red Cross and Red Crescent Societies from Budapest, and with the International Committee
of the Red Cross for purpose of

The national society regularly undertakes capacity building activities and provides new material resources in order to be well prepared to
respond to any disaster or emergency situation in the country.

MACEDONIAN RED CROSS ACTIVITIES FOR DISASTER PREPAREDNESS AND RESPONSE

* Disaster risk assessment (in cooperation with the state institutions);

* Vulnerability assessment of the communities;

* (apacity assessment;

* Development of evacuation plans;

* Development of plans for disaster response;

¢ Development of information material for protection and self-protection in case of disasters;

* Media campaign for raising public awareness on disaster preparedness and response;

* Provision of training for the Emergency Response Unit of Macedonian Red Cross and the emergency response teams of the Red
Cross branches;

* Activating the Emergency Response Unit of Macedonian Red Cross and the emergency response teams of the Red Cross branches
(teams for: logistics, first aid, water and sanitation, building camps, psychological support, tracing service, rescue from ruins, etc.;

* Preparation of emergency response units for international missions;

¢ (ooperation with state organs and NGOs in the country and abroad;

e (ollection, storage and distribution of humanitarian assistance;

* Updating the data base on possible risks and available capacities;

* Organizing disaster preparedness and response seminars, courses and training exercises in Republic of Macedonia;

* Development of plans for disaster response;

* (amp management;

* Field assessment of regions affected by disasters;

* Monitoring of field activities;
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Training on camp building and camp management (following the training programme of the International Federation of Red
Cross and Red Crescent Societies) ;

Organizing training on coordination and communication in crisis situations;

Training on monitoring and evaluation in crisis situations;

Training of staff in the schools for development of plans for disaster response and practical implementation of the plans;
Training of the population on protection and self-protection in case of disasters;

Training of the population for protection from climate change;

Joint simulation and field activities with governmental institutions and agencies.

WATER AND SANITATION
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Education of volunteers and training of instructors for work on the water purification station;
Education on hygiene promotion;

Education of volunteers for technical support for sanitation;

Procurement of material and technical assets;

Field assessment for needs for drinking water;

Publication of information material.

COURSES
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Courses for vulnerability capacity assessment;

Courses for conducting pre and post disaster assessments (International Federation of Red Cross and Red Crescent Societies );
Courses — six steps for coping with disasters and appealing for international assistance from national societies;

Courses for application of minimum standards for the needs of the vulnerable population (SPHERE);

INTERNATIONAL COOPERATION

yvyvyvyy

Exchange of experiences and positive practices with the International Committee of the Red Cross, International Federation of
Red Cross and Red Crescent Societies and national societies;

Development of appeals for humanitarian assistance;

Participation on international training workshops for disaster preparedness and response;

Participation in international humanitarian missions;

Concluding bilateral agreements for cooperation;

In frames of the disaster preparedness and response activities numerous results were accomplished in the period of the implementation
of the Strategic Plan 2008 — 2010. The activities were targeted towards building of the national society’s disaster management capacities,
as follows:
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> Global mapper software was procured which contains 3D digital map for recording all risks and with specific data base for each
registered risk. The software was presented to the Rescue and Protection Directorate. In 2010 Macedonian Red Cross conducted
training for dissemination of the software in the branches of the Rescue and Protection Directorate.

> 54 maps were developed, printed and distributed for the following purposes: accidents and risks from disasters and geography
maps for the micro regions Veles, Strumica and Kichevo, and the municipalities of: Veles, Cashka, Gradsko, Strumica, Vasilevo,
Bosilovo, Novo Selo, Kichevo, Vraneshnica, Oslomej, Zajas and Drugovo.
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Memorandums for cooperation were signed with Crisis Management Centre, Rescue and Protection Directorate, UNICEF, Ministry
of defense, and the Red Cross/Red Crescent national societies of (Turkey, Bulgaria, Bosnia and Herzegovina, Serbia);

In 2010, Macedonian Red Cross organized three pilot workshops for “Standard operative procedures”in Skopje, Ohrid and Prilep,
with participation of representatives from Crisis Management Centre and the Rescue and Protection Directorate.

Macedonian Red Cross participated on international simulation exercises organized by Crisis Management Centre, Rescue and
Protection Directorate and the Ministry of Defense, in frames of the initiatives for crisis management and protection and rescue.
In 2009, in compliance with the developed plans for protection and rescue from hazards and disasters in the educational insti-
tutions in the micro regions of Strumica, Veles and Kichevo, Macedonian Red Cross developed scenarios for evacuation of pupils
and personnel in case of disasters. Training exercises were conducted with participation of all responsible stakeholders for crisis
management. The activities resulted with improved communication and coordination with the local institutions and raised aware-
ness of the pupils and personnel on protection and self-protection.

In 2010, plans for protection and rescue from hazards and disasters in the educational institutions were developed in the micro
regions Ohrid and Struga. Macedonian Red Cross developed scenarios for evacuation of pupils and personnel in case of disasters
and training exercises were conducted with participation of all responsible stakeholders for crisis management. The activities re-
sulted with improved communication and coordination with the local institutions and raised awareness of the pupils and personnel
on protection and self-protection.

Ten trainers were educated to conduct trainings on raising public awareness in the education system.

Brochures on protection in case of disasters, fires and heat waves were developed and distributed.

Numerous activities for protection from climate change were implemented through organizing educational lectures. During the
summer period, different activities were organized for protection of the population from heat waves.

Consultant developed a quiz questionnaire with 80 questions and 250 answers in the area of first aid, emergency situations and
health in disasters. Internet application in Macedonian language with the quiz questionnaire was developed for e-learning pur-

The foresBan activities with the Strategy 2008-2010 were implemented as planned and they contributed for achievement of the overall
mission of Macedonian Red Cross in the area of disaster preparedness and response and enable the national society to play special role
within the system for crisis management and rescue and protection in the state. Macedonian Red Cross capacities, roles and obligations
are incorporated in the standard operational procedures of Crisis Management Centre and the Rescue and Protection Directorate.

The successfully implemented programme and project activities of Macedonian Red Cross in the area of disaster preparedness and response
in the period of 2008-2010 will have significant impact for successful implementation of the forthcoming challenges foreseen in the new
Strategic Plan for Disaster Preparedness and Response for the period 2012-2016.
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SWOT Analysis

. s
STRENGTHS WEAKNESSES

® good str.uctural set-up; o insufficient material-technical capacities in the RC branches;
o well-trained staff and volunteers; « insufficient funding for conducting DM activities;

o good working conditions;

o good material capacities of the HQ;

o good legal framework;

o good cooperation with state and local authorities;

o established data base;

o operational emergency response unit;

e participation on international missions;

o adopted plan of action;

o functional operational centre;

o established bilateral cooperation with Balkan national soci-
eties.

OPPORTUNITIES | THREATS |

®  old material — technical capacities;

e raising domestic donations; .
o reflux of trained staff and volunteers

recruitment of new volunteers;

establishment of DM teams in RC branches where there isn't
one;

enhancement of the DM cooperation among the RC branches;

promotion of the cooperation with local authorities
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Our operation is based on the universal principles, has the power to
improve the world in which we live in by promoting peace and tol-
erance, efficient prevention, timely response and appropriate sup-
port to the vulnerable population.

"Macedonian Red Cross is a humanitarian voluntary organization that
operates in compliance with the Fundamental Principles of the In-
ternational Red Cross and Red Crescent Movement, providing human-
itarian assistance and services for the vulnerable people and
promoting the International Humanitarian Law and the human val-

ues.




OBJECTIVES, ACTIVITIES AND EXPECTATIONS IN DIFFERENT AREAS

Disaster Preparedness and Response

The Strategic Plan for Disaster Preparedness and Response of Macedonian Red Cross for the period 2012 - 2016 expresses the preparedness
of Macedonian Red Cross for undertaking activities for coping with the challenges in the forthcoming five years.

It consolidates the achieved progress under the Disaster Preparedness and Response Strategic Plan 2008-2010, in the context of the specific
needs for capacity building of the national society, promotion of the old and development of new tools and methodologies for imple-
mentation of activities which will be complied with the responsible state factors through well established partnership relations.

The established organizational network of the Red Cross branches and the big number of volunteers and our presence in the communities
enables us to understand the vulnerabilities, the needs of the communities, their capacities to respond and minimize the consequences
of the disasters.

The regular upgrading of the data base enables us to regularly monitor the needs of our organizations and the communities where we
work in order to increase its capacities, and the development of plans for disaster preparedness, and timely response in case of disasters.
For purpose of raising public awareness within the education system in the state, Macedonian Red Cross in cooperation with the Bureau
for development of the education, the Crisis Management Centre and the Rescue and Protection Directorate will continue to work on
raising awareness among the high-school youth on protection and self-protection in case of disasters.

Strategic Aim 1:

PREPARING AND RESPONDING TO DISASTERS AND CRISES

Activities:

B Assessment of risks in the communities;

= Establishment of assessment teams;

> Raising public awareness on protection and self-protection (natural disasters, man made disasters) in the education system;
»Raising public awareness on risks reduction from climate change;
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Implementation of system for e-learning for protection and self-protection in case of disasters;
Reorganization of the disaster response system of the national society;

Development handbook — guidelines for the disaster response teams;

Provision of key services in case of disasters (humanitarian assistance — stock reserves),
Promotion of hygiene — water and sanitation.
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Strategic Aim 2:

RECOVERING FROM DISASTERS AND CRISES

AkmusHocmu:

> Psychological support for the vulnerable population;
> Logistical support for provision of shelter to vulnerable population;
> Restoring family links / tracing service.

Strategic Aim 3:

OUR DISASTER MANAGEMENT SYSTEM

Activities:

»Partnership relations with governmental and non governmental institutions;

> Bilateral cooperation / regional cooperation;

> Regionalization of activities in the area of disaster preparedness and response;

> Development of standard operational procedures for disaster preparedness and response;
> Implementation of uniform electronic system for disaster management;
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Expected results

* Enhanced capacities of the national society for early detection and assessment of the risks in the communities;

o Formed expert teams for assessment;

« Raised awareness on protection and self-protection in case of disasters in the education system;

* Raised awareness for risk reduction from climate change;

* Improved capacities for self-protection and protection in case of disasters through application of the electronic sys-
tem for education;

¢ Improved system of the national society for disaster response;

o Developed handbook — guidelines for the disaster response teams;

* Provided key services in case of disasters (humanitarian assistance — stock reserves),

« Increased number of sustainable services for the most vulnerable population;

* Provided psychological support for the vulnerable population,

* Raised awareness on hygiene promotion — water and sanitation;

* Restored family links between separated persons as a result of disasters;

* Improved cooperation with governmental and nongovernmental institutions;

* Enhanced contribution of the national society in the promotion of the bilateral cooperation / regional cooperation;

¢ Implemented regional approach within the disaster preparedness and response activities;

o Developed standard operative procedures for disaster preparedness and response;

* Implemented uniform electronic system for disaster management;

« Increased contribution of Macedonian Red Cross in the overall disaster management system in the state.
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TRACING SERVICE

The tracing service is a separate service organized for collection of documents, data and information about victims of war and other persons
separated from their families due to emergency situations.

International Committee of the Red Cross, on basis of the First Geneva Convention of 1864, organized the first Tracing Service in 1870. On
the territory of our country, the tracing service was established for the first time during the Balkan wars in 1912. The rules within the in-
ternational humanitarian law provided the cornerstones of the tracing service and with the ratification of the Geneva Conventions the
Republic of Macedonia undertook the responsibility to organize and conduct tracing services in the country.

The tracing service plays special rule within the programme activities of the Red Cross. The Government of the Republic of Macedonia un-
dertook this commitment in 1993 with the ratification of the Geneva Conventions of 1949 and the Additional protocols of 1977. In 1994
the Assembly of the Republic of Macedonia passed the Red Cross Law and entrusted Macedonian Red Cross to conduct tracing services in
Macedonia.

This entrusted confidence was justified on many occasions with the unselfish contribution and work of the volunteers and staff of Mace-
donian Red Cross such as during the Bosnian refugee crisis and the Kosovo refugee crisis and during the internal conflict in Macedonia.
The target groups of the tracing service were as follows: general population, volunteers and staff of the tracing service, representatives of
governmental institutions.

The well being of the people to a large extent depends on its ability to be in contact with the closes relatives or at least to receive information
about their whereabouts. Different components of the International Red Cross and Red Crescent Movement for decades make exceptional
efforts for restoring family links. The tracing service is one of the strategic priorities of Macedonian Red Cross and the national society con-
tinuously makes efforts for capacity building of the organization in this area.

Strategic Aim:

The national and local capacities of Macedonian Red Cross are focused on timely provi-
sion of efficient response to the humanitarian needs of the population for restoring fam-
ily links.
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Activities:

* The cooperation with the International Committee of the Red Cross is targeted on implementation of activities for
achieving the set programme and strategic aims, and maintaining continuity in frames of the activities for covering the conse-
quences of natural disasters and establishment of new procedures for the development of the service

* Organizing workshops for refreshment of the knowledge of the trained volunteers and staff in the Red Cross Branches for
implementing tracing services and adoption of new procedures for work of the organization in case of natural disasters;

* Building appropriate relations with the Government and government institutions — ministries, for implementation of
obligations in case of a need for restoring family links. The tracing service will exchange experiences and information with spe-
cific ministries for purpose of timely resolving of cases of missing persons.
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EXPECTED RESULTS

* Enhanced existing capacities of the tracing service for achieving the set programme activities and for further develop-
ment of efficient tracing service.

« Accomplished positive relations with government institutions for resolving concrete cases of missing persons.

Monitoring and evaluation

The monitoring will be conducted continuously during the five year period of the implementation of the Strategic Plan for purpose of col-
lection and evaluation of data to follow the achievement of the strategic priorities and the impact from the achieved results.

The evaluation will be systematically implemented during the five year period would represent realistic assessment of the concept, the
implementation process and the achieved results within the strategic plan for purpose of determining the relevance and fulfillment of
the set objectives the efficiency, impact and the sustainability of the Strategic Plan.
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