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PA3BOJHU OMNPEAE/NIBU
3A NOAOBPYBAHE HA KANAUUTETUTE
HA HAUWOHA/THOTO APYLITBO

Npoeanute Ha [1BUKeHeTO Ha LipBeH KpcT 1 LipBeHa nofiymeceymHa ce NpucyTHU BO LLeIMOT CBET, HEe CAMO MPeKy
BMA/IMBUTE PE3Y/TATU OZ, HallaTa paboTa Bo 6e36poj rpagoBu, cena u coceacTBa, TYKY UCTO Taka U NPeKyY BIMjaHUETo
BP3 AyXOT M pasMmuc/lyBakbaTa Ha yfeTo. Ha Hac ce riefa Kako Ha “jaBHO fo6po” - 4OCTanHO Ha CUTe M HaceKage 3a
[la ce Cnpeyn M Hamanau cTpagakeTo Ha ayfeto. Ce WTO NpaBUMMe M KarKyBame € MHCMUPUPAHO Of, OCHOBHUTE
MPMHLUMNN Ha XYMaHOCT, HEMpUCTPACHOCT, HeyTPa/NHOCT, HEe3aBMCHOCT, BO/NIOHTEPCKA cAyb6a, eguHCTBO W
yHMBep3anHocT. OBMe NPUHLMNKN Ce UCMIPENIETEHN CO CNOAENEHUTE BPEAHOCTU - OAHOCKU CO NYfeTo, UHTErPUTET,
NMapTHEPCTBO, Pa3HOBUAHOCT, TMAEPCTBO M MHOBATUBHOCT - KOM ja Haco4YyBaaT HaluaTa pabora.

Mpu NnoaroToBKaTa Ha Halwarta lNporpama 3a pabota 3a 2011 roguHa, ce ocBpHaBMe Ha U3MUHATMOT Nepuog, co
Luen aa rm Haarpagume nocTUrHyBakbaTa of, MUHATOTO. Ce CTpeMMMeE KOH KOHTMHYMPaHO MOAepHU3Uparbe Ha
HallaTa opraHM3aumja, NpeKy NpPoLMpPyBakbe Ha HALWeTo YyYecTBO, 3ajakHyBakbe Ha HallaTa Mpexa Ha BOJIOHTEPU,
noaobpysatbe Ha OTYETHOCTA M MPOLUMPYBakbe Ha Hallata copaboTKa. PasHoBMAHOCTA Ha HalwaTta paborta
npectaByBa rojiema MpakTMYyHa BPeAHOCT Aa CTUTHeMe [0 noBeKe /yfe CO MOLWMPOK oncer Ha ycayru. Tyka
nogpasbupame obesbedyBarbe Ha XyMaHMTapHaTa MOMOLI M 3alUTUTa 3a Bpeme Ha KaTacTpodu U Kpusu,
opraHuMsMparbe Ha 34paBCTBEHO MNPEBEHTUBHW aKTMBHOCTU, obe3beayBarbe Ha couuMjasHa MoAAPLIKA U
3ajakHyBakbe Ha KamauuTeTuTe Ha 3aeAHULNUTE 3a Aa ce Noaobpu 34paBcTBEHaTa FpM»Ka U 4a Ce HaManu paHANBOCTa
Ha HacesneHueTo. HakpaTKo, ja AeMOHCTpUpamMme HallaTa KomnapaTuMBHa NPeAHOCT 3a NpeB3eMakbe Ha AMPEeKTHa
BO/IOHTEPCKA aKLMja BO 3aeAHULNTE Ha MHOTY Pa3/IMYHM HauyMHU, OBO3MOKYBajKM MM Ha PaHAMBUTE ANLA Aa TU
MCKayKaT CBOUTE TPUNKMU U MHTEPECU Ha pa3ndHUTEe GOpyMM Kaae ce HocaT KAyYHU oa/1yKu. Bo HalumTe Hanopu ada
HanpaBMme noBeke M Mogobpo, mMopa MUCTO TaKa ga paboTMme pasnnyHO, NpPU Toa MpuaarodyBajkM ce Ha
npeamv3BULLUTE U MOXKHOCTUTE KOM Ce MojaByBaaT BO CBETOT KOj bpry ce meHyBa.

Bo 0BOj IOKYMEHT 1 UcTakHyBame 1 npuoputetute 3a 2011 rognHa Kou ce cornaceHu co Crtpatelwkumot MaaH
2020 Ha LipBeHunoT KpcT Ha Penybivka MakeaoHWja 1 ce HacOYEHW KOH ePpUKACHO NPOAOKYBAHE Ha MPOLLECOT 33
Haarpaaba Ha KanauuTeT! Ha HAUMOHAMHOTO APYLUTBO M MMMJIEMEHTALLM]A HA MPOFPaMCKU U MPOEKTHM aKTUBHOCTU
KOW ce 04, CYLUTUHCKM MHTepec 3a Pa3BojoT Ha OMLITUHCKUTE OpraHn3auum Ha LipBeH KpcT a BOeAHO M Ha LenoTo
HaLMOHAJIHO APYLUTBO.

3a Hacg, pa3BOjOT 3Ha4u CUTE Aa MOXKe Aa ro NoCTUrHaT CBOjOT uenoceH I'IOTEHLI,Mjaﬂ, 1 Aa BOAAT MNPOAYKTUBEH,
KpeaTtneeH U JOCTOUHCTBEH XMUBOT COI/IaCHO CO CONCTBEHUTE I'IOTpE6M n M360p, MUCTOBPEMEHO MCI'IOI'IHyBajI-’(M (7]
csoute O6BpCKM n y)KMBajI-I(M r'm CBOUTE Npasa. 3a Aa ce NOCTUrHe 0Ba, I'IOTpE6H0 € [la Ceé Hanpasu npomeHa BO
CTaBOBUTE U pa3smMmuUcCiyBarbaTa 3@ HAYUHOT Ha KOj AenyBame KakKo U Aa n3rpagmnme coogBeTtHM OpraHM3aunCKo -
MHCTUTYLMOHANHW KanauuTeTy 3a Taa uen. [naBeH nmnepaTus e a Ce NOCTUTHE O4PKANB passoj npery o4roBopHO
KOPUCTEHE Ha PECYPCUTE 3a Aa MOXKE Aa Ce 3a40B0J/1aT TEKOBHUTE I'IOTpE6M 6es Aa ce 3arposun cnocobHocTa Aa ce
3a40B0NaT I'IOTpe6MTe Ha MgHUTE reHepaunun.

MPOEeKTOT 33 MHTEH3MBHA HaArpasba Ha KanauuTeTu nogapaH og MefyHapogHata ®eaepaumja Koj ce
3a0KPY)KyBa KOH cpeauHaTta Ha 2011 rogMHa OBO3MOMKM CYLITMHCKM Pas3BOj Ha CMCTEMOT 33 MHGOPMATUBEH
MEHaLIMEeHT, BOCMOCTAaBEHa paMKa 3a Mobuimsuparbe GoHA0BM 1 NOAOOPEHN KanaumuTeT! Ha YOBEYKUTE pecypcu
Ha opraHu3aumjaTa co WwTo ce obesbeneHn 06pM NOCTYIATU 32 HE3ABMCHO NPOAO/IKYBaHE Ha PAa3BOjHUOT MPOLEC
BO TEKOT Ha roAMHaTa.
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AKTMBHOCTUTE Ha OBOj NJ1aH NPOAO/IKYBAAT M BO TEKOBHATa rogMHa CO LUTO Ke Ce 3a0KPYXKM NPOLLEecoT Ha
06YKM 1 MMNAeMeHTaLMja Ha Maiv NPOEKTU BO CUTE OMLITUHCKM opraHmnsaumm Ha LipseH KpcT Ha Penybnuka
MakKefoHMja. BocnoctaBeHaTa Mperka 3a BOJIOHTEPCKM MeEHaLMeHT Ke NMpoAo/XKM co paboTa Ha NAaHOT Ha
pPeaoBHO pa3MeHyBarbe Ha MO3UTUBHWM MCKYCTBA M MOAFOTOBKA Ha anaTkM 3a ePUKACHO OpraHM3Mpare Ha
aKTUBHOCTW 3a MPUB/EKYBatbe, 3a4pKyBarbe M cnedere Ha paboTata Ha BOJIOHTepUTe. AKTUBHOCTUTE 3a
Haarpaaba Ha KamauuTeTn genymHo Ke buaat noaap:kaHu u og MerfyHapoaHuoT KomuteT Ha LipBeH KpcT u ce
NPMMapPHO HAaCOYEHM KOH YHanpeayBakbe Ha Pa3BOjHMOT NPOLLEC HA AeN 04, ONWTUHCKUTE OpraHM3aumm Ha LipseH
KPCT cornacHo co pesyntatuTe og MpoueHaTa u aHann3aTa Ha paboTaTa Ha OMWTUHCKUTE opraHmn3aumm Ha LipeeH
KpcT Ha Penybnvka MaKkepoHuja.

l[oanHaTta Ke ja ogbenexu u aucemmHmpareto Ha CtpaTtewkuot nnaH 2020 Ha LpBeHWOT KpCT Ha
Penybnvka MaKkeaoHMja, OAHOCHO MOGAWCKO MpPeTcTaByBatbe HA CTPATELKUTE NPUOPUTETM M LEeAM Ha
HALMOHA/IHOTO APYLUTBO Npes, PakoBOAHMUTE U YPABHM CTPYKTYPU Ha ONLITUHCKUTE OpraHmM3auum Ha LipseH KpcrT,
KaKo M NpeaBUAEHNUTE aKTUBHOCTU KOM €TaNHO Ke ce peann3mpaaTt Bo TeKOT Ha 2011 roanHa. KoHTMHYMpaHO Ke ce
CrnpoBeayBaaT U 00yKM 33 BPabOTEHUTE U BOSIOHTEPUTE HA HALMOHANHOTO APYLUTBO M NPETCTaBHULM Ha ApYTy
MapTHEPCKU OpraHM3aLmMM co Lesa Aa ce nofobpat BEeWTUHUTE M 3HaerbaTa Ha YOBEYKUTE pecypcu 3a ga ce
yHanpeau KBaauTeToT Ha YCAYrM BO IOKaIHUTE 3aeAHULN, Aa ce Nofo6pn TpaHCNAPEHTHOCTA U OTYETHOCTA BO
paboTereTo M ga ce yHanpeaaT onepaTMBHUTE COjy3M Ha JIOKA/JIHO HMBO BO HACOKA Ha 3ajaKHyBakbe Ha
KamauuTeTuTe Ha 3aegHuunTe.

OcTaHyBame MOCBETEHU Ha 0be3beayBarbe Ha ePMKacHA NOALPLIKA HA COUMjAIHU U 340aBCTBEHO-
NPeBEHTUBHU U eA4yKAaTUBHWU aKTMBHOCTM 3a MOAMrake Ha CBECTa HAa jaBHOCTA 3@ OMACHOCTUTE Of, Pa3/INYHK
3apa3Hn 6oNecT U ApYyrM UTHU XYMaHWTapHW MNPeau3BULM HACOYEHM KOH 3alTWTa Ha 34paBjeto U
pobpococtojbata Ha rparaHuTe Ha PenybnnMka MakenoHuja n obesbepyBatbe XymaHWTApHa MoAfpLuKa 3a
cneundUYHN PaHAMBU KaTeropum Ha HaceneHue. Bo nepuofoT npen Hac, NOCTOjaH Mpeau3BMK HA HaweTo
HaLMOHa/IHO APYLITBO Ke NMpeTcTaByBa CyLUTECTBEHOTO NOA0bpyBakbe Ha MaTepUjaHO TEXHUYKUTE KanaLuTeTu
Ha opraHusaumjata, NocebHo Ha KanauMTeTUTE 3a MOAFOTBEHOCT W AejCcTBYBakbe NpW KaTacTpodu co uen
HaBpeMeHO 1 6p30 Aa ce MUHTEPBEHMPA BO C/Iy4aj Ha UTHM COCTOjO M.

Mporpamarta 3a pabota Ha LlpBeHMOT KpcT Ha Penybanka MakeaoHWja npeTcTaByBa OCHOBA 3a NOArOTOBKa
Ha nporpamuTe 3a paboTa Ha OMWTUHCKUTE OpraHmsaumm Ha LlpBeH KpcT Ha Penybavka MakegoHuja. OBoj
[OKYMEHT 0be3benyBa AMHAMMUYKA paMKa KOja MOXKe [a ce NpUaaroam Ha pasiiyHmM KOHTEKCTM U NMPOMEH/TUBU
OKOJIHOCTM 1 NPETCTaBYyBa NpeaM3BUK 3a HaLLUTE YNEeHOBW, BONIOHTEPU, BPAabOOTEHM 1 NOAAPKYBAUN KPeaTUBHO U
Ha MHOBATMBEH HAYMH Aa Ce aHra*KMpaaT BO MPAKTUYHOTO ePeKTyMpatbe Ha 3aLpTaHMUTE MPOrPaMCKM 1 MPOEKTHU
LLenur 3a ga ce NoCTUrHaT NocakyBaHuTe pesyntatv 8o 2011 rognHa.

A4-p Munyo Tpajkos Cant Cantun
MpetcegaTen Fel/-LepaneH CekpeTtap
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BOJIOHTEPCKA AKTUBHOCT
3A NMOXYMAHO OlNWTECTBO

BONOHTEPCTBOTO € eAieH 0/, HajBaXKHUTE e/IeMEHTU KOU AonpuHecysaaT
3a pa3Boj M 06/IMKYBakbe Ha AEMOKPATCKMTE MPOMEHM BO CEKOE COBPEMEHO
onwTectBo. BoeAHO € M OCHOBa KOja MM OBO3MOXKYBa Ha rpafaHuTte
BK/y4yBakbe€ BO OMLUITECTBEHMOT MPOLEC, Kade NPeKy CTaBatbe BO QyHKLUMja
Ha cBoeTo cN06OAHO BPEME, 3HAEHE U NUCKYCTBO, EHTY3Mja3aM M eHepruja,
BOJIOHTEPOT 3HaYyajHO AOMNpPUHEcyBa 3a M3rpaaba Ha CBojaTa 3aegHMLA U
ONLITECTBOTO BO LieINHA.

BO/IOHTEPCTBOTO KakKo A06POBOMHO AaBatbe Ha YCAYrM MHCIUPUPAHO
eIMHCTBEHO oZ, cioboAHaTa BoJija, a He of »KenbaTa 3a maTepujaiHa Uau
dUHAHCUCKa 406MBKA MMa 3a Le/N HamanyBatbe Ha PaH/AMBOCTA Ha
HaceseHNeTo, BO COMTAaCHOCT CO NPUHLIMNUTE Ha ABUXKeHeTo Ha LipBeHunoT
KpcT 1 LipBeHaTa nosymeceuymHa.

LLpBEHMOT KPCT KaKO XyMaHWTapHa opraHM3aLmja ce Boau og notpebata
Aa odopMM HaALMOHaNAHA CBECT 33 3HAYEHEeTO Ha BOJIOHTEPCTBOTO M
BOJIOHTMPAHETO BO XYMAHUTApHUTE aKTUBHOCTM KAaKO 3HayajHa YOBEKOBa
aKTMBHOCT M ocobuHa. HawaTa Len e Aa cosgazeme mapTHEPU Kou Ke He
MoAApP}KYBaaT BO MPOMOBMPAHETO HA BOJIOHTEPCKOTO aKTUBMPAHbE Ha
33e4HMLATA M 3ae4HO CO Hac Ke ro NMoTTMKHAT OAFrOBOPHO OAHECyBatbe Ha
rparaHuTe.

MefyHapogHaTa deaepaumja Ha ApywTteaTta Ha LipeeH KpcT 1 LipseHaTta
nosymeceymHa oaa 2011 ja HasHauyBaaT KaKo roAnHa 3a oabenexyBate Ha
BOJIOHTEPUTE U BOJIOHWpPateTo. EBpoma n apKaBute Ha EBponcKkarta yHuja ja
npudaTtrja oBaa rogMHa kako EBponcka roavHa Ha BOJIOHTEPCTBOTO.

3a LLpBEHNOT KpCT, BOAEYKMOT I/1ac Ha BOJIOHTEPUTE BO XyMaHaTta mucuja
80 MaKezoHMja, 2011 HM JaBa MOXKHOCT Aa ja NOTCETUME jaBHOCTa M HalluTe
napTHepW 3a 3Ha4YeHeTO Ha y/iorata Koja HaluTe BOJIOHTEPM ja UrpaaT BO
OMLUTECTBOTO, MPEKY CMacyBakbe Ha XKMBOTU, MOMarakbe criopes, notpebure n
MEHYBaHETO Ha Pa3MMUCyBakbaTa M MPeapacyanTe BO OKOMHATA.

BoNOHTUparbeTo BO aKTMBHOCTUTE Ha LlpBEH KpcT, BK/AYYyBajKu v
pPasHOBUAHWUTE MOAWHA Ha AejCTBYBakbe, HyAM roAemu MOXKHOCTM 33
HaZrpanba Ha YoBEKOBUTE KaNaLUTETU U rpagerbe Ha NOLBPCTa U MOXYMaHa
JINYHOCT. TpeKy BONOHTUPAHETO BO LIpBEHUOT KPCT, BO/IOHTEpUTE MMAaAT
MOXXHOCT 4,3 Ce BK/ly4aT BO Pa3HOBUAHM aKTUBHOCTWU, KOW MOKaT Aa n3bepar
KaZe [a ja Haco4yaT cBojaTa A406POBO/HA Cy»Kba HA OMLWTECTBOTO, Criopes,
COMCTBEHUTE KanauuTeTw, 3Haerba U npes ce MHTepecu. MerfyToa, mHory
Jlyfe ceywwTe cCe HemaaT HUTYy obMAeHO Aa BOJIOHTMPaaT. ToKMy oOBa
npeTcTaByBa OCHOBHMOT NPeAN3BMK Ha HALLEeTO HALMOHAIHO APYLUTBO, Aa U
npeansBMKaMe OHME KOW He ro Mo3HaBaaT YyBCTBOTO HA BOJIOHTEPCKaTa
aKTMBHOCT, A ro MOYYyBCTBYBAAT M Aa CTaHAT A/ Of HALIEeTO XYMaHUTapHO
cemejcTBo.
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OcHoBHaTa 3an106a Ha HaLMOHA/NHOTO APYLWTBO € Aa obe3besyBa KBA/IMTETHU XYMaHUTapHU yCayru 3a
PaH/AMBOTO HaceneHWe BO 3emjaTa Mpeky mMobuamsmparbe U opraHMsMpare Ha YOBEYKU M MaTepujasHu
pecypcu. MocTUrHaTuTe pesyntTatv U HanpegoKOT Ha HaLMOHAAHOTO APYLTBO BO cute chepu Ha cBojaTta
paboTa, npeTcTtaByBaaTt fob6ap nNpenycnoB 3a KOHTUHYUTET BO CMPOBEAYBaHETO Ha PpedOPMCKM aKTUBHOCTU U
3a TpaHcPopmMparbe Ha opraHu3auujaTa BO CUHO HALMOHANHO APYWTBO Koe A06po ¢dyHKUMOHMPpaA.
Pa3BojHMTE onpesendbun Ha HALMOHANHOTO APYLUTBO Ce MPMMAPHO HACOYEHW KOH NoA0bpyBae Ha UMULIOT Ha
HaLMOHA/IHOTO APYLITBO BO 3emjaTa M BO paMKuTe Ha MerfyHapoaHoTo [Bukerbe Ha LipBeH Kpct u LipBeHa
NnoslymeceuymHa, Kako 1 KOH NofobpyBakbe Ha KBANIUTETOT HA YCAYTrMTe 3@ Pa3/IMYHM KAaTEFOPUN Ha KOPUCHULLU
Ha ycnyrm u Hagrpaaba Ha KanauuTeTuTe Ha UHTErpasHUTE AEe/10BM HA HALMOHANIHOTO A,PYLUTBO.

EnHa og, KnyyHMTe akTMBHOCTM BO 2011 roamHa Ke 6uae Npogo/iXKyBaktbe Ha 3anmo4YHAaTMOT MpoLec 3a
WHTEH3MBHA Haarpagba Ha KanauuTeTu Koj TpM FoOAMHW Ce CnpoBeAyBa CO moagplka op PoHAoT 3a
MHTeH3MBHA Haarpagba Ha KanauuTteTn Ha MefyHapogHaTa ®eaepaumja. AKTUBHOCTUTE 33 O4PMKAUBOCT U
KOHTMHYTET BO Hagrpasbarta Ha KanauMTeT Ha HaLMOHA/IHOTO APYLUTBO Mo 3aBpLyBakeTo Ha MHK npoekToT
BO jyHM 2011 roguHa BCywHOCT ce 3ano4HaTh ywTte Bo 2010 rogmMHa npeky npesemarbe Ha HajpasHOBUAHMU
aKTMBHOCTM 3a Hagrpaaba Ha kanaumTteT Ha 13 OOLLK cornacHo co pesyntatute og MNpoueHKaTa U aHaansaTta
Ha paboTaTa Ha OMWTMHCKUTE OpraHM3aunm Ha LipeeH KpcT cnpoBeaeHa KOH KpajoT Ha 2009 roguHa. Bo TekoT
Ha 2011 roauHa co 0BOj npouec ke buaat ondaTeHn U APYrU ONWTUHCKM OpraHM3aumm Ha LipBeH KpcT a BO
MPOLLeCOT Ke Ce KOpMUCTAaT M WMCKYCTBAaTa M KanauuTeTUTE Ha OMWTUHCKUTE OpraHuM3aumm Kou benexat
KOHTMHYMPaH Pa3Boj BO CBOETO paboTetse.

PedopmmpareTo n ocoBpemeHyBaHeTO Ha HaLMOHa/IHOTO APYLUTBO NPeTCTaByBa A0/ITOPOYEH MNPOLLEC OF,
KOj Mpou3nerysaaT HOBW Npeau3BULLM CO KoM Tpeba Aa ce 3adaTh HALMOHAZIHOTO APYLITBO BO MPETCTOjHUOT
nepuog,. AKTUBHOCTUTE Ke ce UMMNEMEHTMPAAT COMIaCHO CO NPUOPUTETUTE U LLeINTE KOW MPOU3NeryBaaT o4,
HOBMOT CTpaTeWKWM NAaH Ha HAUMOHANAHOTO ApywTBo 3a nepuogotr 2011-2020 roauHa. KayyHute
npeansBuLnTe Ke buaaT ondaTteHn NPeKy CAegHUTE aKTUBHOCTU:

OPTAHU3ALUUIA N PA3BO)

KBanuteTHn XymaHuUTapHu ycayru
3a PaH/IMBOTO Hace/ieHUe BO 3emjaTa




PefoBHM aKTUBHOCTW. ... i

>>  [logroToBKa Ha HOBA HOPMATMBHA pamKa.

- Bo copaboTKa co gpKaBHUTE MHCTUTYLMN U NoALpLIKa og MefyHapoaHaTa Pepepaumja u
MefyHapogHuoT KomuTeT Ha LipBeH KpCT, Ke ce opraHM3npaaT akTMBHOCTM 3@ NOATOTOBKA Ha HOBA
3aKOHCKa pamKa 32 edMKacHO PyHKLMOHMpPae Ha HAaUWMOHAHOTO APYLUTBO, KAKO M yCOriacyBake
Ha CTaTyToT Ha opraHu3aumjaTa n OCTaHATUTE CTPATELLKN AOKYMEHTU, MPAaBUAHULM U NpoLeaypu
CO HOBATA 3aKOHCKa perynaT1ea.

>>  [IncemunHuparse Ha CtpatewkmoT NaaH 2020 Ha HALMOHANHOTO APYLUTBO NMpes PakoBOAHUTE U

YyNpaBHU CTPYKTYPU Ha OpraHu3aumja.

- OpraHusnpare Ha noBeke cpeadbu Ha HALMOHANHO M JIOKAJIHO HUBO 3a AUCEMUHUPAHE HA
Pa3BOjHUTE LEeNn U NPUOPUTETU KOM Npomsaerysaat og HoBmoT CtpaTtewwkm naaH 2020.

>>  MmnnemeHTauMja Ha MepKK 3a yHanpeayBake Ha COCTOjoMUTe BO OMNLUTUHCKMUTE OpraHn3aLmmn Ha

LipBeH KpcT.

- Bp3 ocHoBa Ha pe3yntatuTe og MpoueHaTta Ha paboTaTta Ha OOLK n LK Ha rpag Ckonje,
cnpoBedeHa Bo TeKoT Ha 2009-Ta roanHa, HaUMOHAIHOTO APYLUTBO Ke NpeB3eMe aKTUBHOCTM 33
yHanpegysare Ha coctojbute Bo 13 OOLIK. Ke ce peanusmpaat 16 TepeHcku nocetv Ha OOLIK, 2
ABOAHEBHM pabotunHuum co Tumosute o OOLLK oaroBopHM 3a MNaemMeHTaLmMja Ha NPOLLECoT,
KaKO M aKTUBHOCTM Ha MHTEPECHaTa MpPeKa 3a Pa3BOjHM aKTMBHOCTM Ha 13 OOLIK. UctuTe ke buaat
peanusmparn Bo 3 hasu 1 Ke BUAAT HAMEHETU 33 pa3MeHa Ha UCKYCTBa M OpraHM3Mparbe Ha 0byKM
BO OMLUTUHCKMUTE OpPraHn3aLmMm, HAMEHETM 3a Hagrpaaba Ha KanaunTeTuTe Ha YOBEYKUTE PecypcHu.

>>  [lpuBieKyBare 1 3apKyBatbe Ha BOIOHTEPM BO OpraHu3aLmMjaTa M HUBHA egyKaumja npeky

MPOEKTOT 33 MHTEH3MBHA Haarpagba Ha KanauuTeTw.

- Ke 61aat 06yyeHn TMMOBM 3a MeHaLIMEHT Ha BONOHTEPM oA, 10 ONWTUHCKM opraHM3aumu Ha LipeeH
KPCT, KOM MOHATamy Ke paboTaT Ha NAaHOT Ha yHanpeayBatbe Ha BONOHTEPCKMOT MEHALIMEHT BO
HaLMOHA/MIHOTO APYLUTBO M Ke A4a[aT aKTUBEH NPUAOHEC BO MMMNIEMEHTaLMja Ha Maiv NMPOEKTU BO
OOLK. KaKo pe3yntaT Ha NPOEKTOT Ce 0YeKyBa NpuBAeKyBare Ha 450 HOBM BOIOHTEPU BO
HaLMOHAMHOTO ApYWTBO. BocnocTtaBeHaTa GyHKUMOHANIHA MpeXKa 3a BOIOHTEPCKM MEHALIMEHT 0
KpajoT Ha 2011 roamHa Ke rv ondatu cute 34 onwWTUHCKM opraHm3aumm Ha LipseH KpcT u LipseH
KpcT Ha rpag Ckonje.

>> (Ob6e3benyBatbe NpoeKTHa nogpLka 3a OOLK npeky ®oHAOT 3a Pa3soj Ha LLKPM.

- MogapuwkaTta og PoHAOT 32 Pa3Boj, MPUMAPHO Ke buae HacouyeHa 3a Pa3BOjHN aKTUBHOCTM Ha
HaLMOHA/NHOTO APYLUTBO, NPEKY MMMIEMeHTaLMja Ha NPOEKTM 3a Haarpaaba Ha KanauuTeTuTe Ha
OOUK.

>>  EpyKaumja v obyka Ha BpaboTeHUTe 1 BONOHTEpPUTE Ha LipBeHNOT KpcT Ha PM.

- HaymoHanHoTO ApYyLWITBO Ke NPOAO/IKMN CO CNPOBeAyBarbe Ha 0OYKM 33 YOBEYKM pecypcy,
NpeKy NPoeKTUTe N pefoBHUTE NPOrpaMmm Ha HALUMOHANHOTO APYLWTBO. BO TEKOT Ha
rogmMHata Ke buaat obesbeneHn obyKM 3a MEHALIMEHT Ha BOJIOHTEPU U BpaboTeHn 1 3a
mobunnusmparbe Ha poHA0BM 33 10 ONWTUHCKM OpraHM3auum Ha LipBeH KpcT og,
nporpamort 3a UHK.

O4yeKyBaHW pe3ynTaTu:

e Mi3meHeTU ce U fONONAHETU 3aKOHOT 3a e BocnoctaBeHM ce CTpaTellKM NapTHepCTBa
LipseHuort Kpct, CtatytoT Ha LIKPM 1 CO opraHM3auuMu 1 areHuumn og PM m
ycornaceHu ce oCTaHAaTUTE AOKYMEHTU U CTPaHCTBO.

aKTW Ha opraHu3aymjara.
e BocnocTraBeH e CMCTEM 33 MEHAMEHT CO
e [uncemuHupaH e Crpartewkuot Mnaax Bpa6oTteHu u BonoHTepu Ha LIKPM.

Ha HAUMOHANHOTO LWITBO 3a nepuoaoT
u APy PVIoA e BocnoctaBeHM ce CTaHAapAu 3a

2010 - 2020 npep pakosopHUTE M ynpaByBaH€e CO YOBEYKU PECYPCU BO LLENOTO
YNPaBHY CTPYKTYPM Ha OpraHusaumjara. HALMOHANHO APYLLITEO.

¥ MM"nﬁe e eGP MOpkU 3a e HagrpageHu ce NOCTOEUKUTE KanauuTeTu
Ba()rﬂ?(,q Sl TeThTe Ha BO HaLlMOHAJ/IHOTO APYLUTBO U BOCMOCTaBEH €
: edpuKaceH cuctem 3a egyKaumja.




LipBeH KpcT Ha PM ce cTpemu KOH 06e3b6eayBarbe Ha CTabuieH cucTeM 3a perpyTupatrbe, eaykaumja,
TEPEHCKO AejcTBYBatbe M 33 pKyBatbe Ha BOJIOHTepUTe. BoNoHTepMUTE HOCAT CMOCOHBHOCTU, MO3HABaHa, CBECT
nnoTpeba oa NPUCYTHOCT BO 3aeHMLLATa 33 OCTBapyBatbe Ha XKenbaTa Aa ce NomorHe Hekomy. LipBeHMOT KpcT,
NPeKy OpraHM3MpaH U YHUOULMPAH HauMH HA paboTa UM OBO3MOXKYBa HA BOJIOHTEPUTE Aa ' OCTBAPAT CBOUTE
acnupaummn, nNpeKky M3rpageH CUCTeM 3a MeHaLIMEeHT CO BOJIOHTepU. PaboTMe Ha NpuMB/EKyBakbe Ha HOBM
BOJIOHTEPU, HUBHO 3a4pXKyBarbe, MOTUBMPAtbe M OPraHM3MpPaHO aKTUBMpPAtbe HA BOJIOHTepCKaTa paboTa.
MpeKy yHanpeayBakbe Ha paboTaTa, epUMKACHOCTA M 3rofieMyBakbe Ha aKTUBHOCTUTE Ha HaweTo HJ, ke
cosfaneme edmKaceH CUCTEM HA MOTMBALMja U perpyTaLmja co LLen 3rofeMyBatbe Ha 6pojoT Ha BOSIOHTEpUTE.
LlenHuTte rpynu ce cammute BONOHTEPU M MEHALIepUTe Ha BOJIOHTEPW, yNpaBaTa 1 pakoBoACTBOTO Ha LLKPM u
OOLUK, mnagata nonynaumja, KaKo M MOBO3pacHaTa KaTeropumja Ha BOJIOHTEPU.

Bo 2011 HauUMOHANHOTO APYLUTBO ja 3a0KpYXKyBa TpeTaTa ¢asza oa MHK npoekToT - MeHalMeHT co
BONOHTEPU, dMHaAHCKpaH of MefyHapogHaTa ®esepaumja Ha LipBeH KpcT Bo Koja ondaTteHu ce cnegHute 10
OOLUK - beposo, MakenoHcku bpoa, enyeso, Kpatoso, Kpuea NanaHka, Pagosuw, LLtnun, HerotnHo, Jemunp
Xucap n loctusap. Cnopea nporpamata, osue 10 OOLK Ke nomuHaT coogBeTHa 06yKa U ke MnieMeHTMpaaT
Masin NMPOEKTW 38 MEHALIMEHT CO BOJIOHTepU puHaHcupaHu oa MefyHapoaHaTta ®enepaumja Ha LipseH KpcT.

MEHALIMEHT CO BO/IOHTEPU

2011-roauna 3a
onbenexyBatbe Ha BONIOHTepUTe
U BOJIOHTUPaIbETO




>> Haarpagba Ha 6a3ata Ha nogaToum M M3paboTKa Ha KapTUYKM 3a eBMAEHUMja U perucTpaumja Ha
BOJIOHTEPU, YNEHOBM M NPOPECUOHANHO BpaboTeHnTe BO HaLMOHANHOTO ApyLUTBO.

- [paperse Ha yHUbULMpPaH cucTem 3a eBUAEHTUPAE U Cefere Ha paboTaTa Ha YoBeYKUTE pecypcu

B8O HaumoHanHoTO ApyLWwTBO.
>> CemMHap 3a MEHALIMEHT Ha BOJIOHTEPM.

- O6yka Ha 30 nmua og 10 OOLK Bo chepaTa Ha MeHaLIMEHT Ha BOJIOHTEPU, BKAYYEHU BO PAMKU Ha

NPOEKTOT 33 MHTEH3MBHA Haarpaaba Ha KanauuTeTu.
>> CemuHap 3a Popmumpatbe Ha MHTEPECHA MPEeXKa 32 MEHALIMEHT CO BO/IOHTEPU

- BmpexkyBatbe Ha 34 OOUK u UpBeH KpcT Ha rpag CKonje co uen pasmeHa Ha UCKyCTBa nomery
KOOPAMHATOPUTE Ha MPOEKTUTE 33 MEHALIMEHT CO BOJIOHTEPU - BeKe 0by4yeHUTe MeHallepu co
BosIoOHTepM of HoBuTe 10 OOLIK.

>> YeTupwu COCTaHOLM Ha MHTEPECHA MpPEXKa 32 BOJIOHTEPCKM aKTUBHOCTMU.

- Cymmpatbe Ha UCKYCTBa 04, TEPEH M Kpenparbe Ha NpenopaKku 3a co3gaBarbe Ha YHUPULUMpPaHU
NOZIMTUKN 32 perpyTuparbe, 3agpXyBare U U3N1e3HU NONUTUKN Ha BOJIOHTEPUTE, KaKo M pasmeHa Ha
MCKYCTBa Ha 0by4YeHUTe U HOBUTE KOOPAMHATOPU, BKAYYEHM BO NMPOLLECOT 3a noedumKacHa
UMNAeMeHTaLMja Ha ManTe NPOEKTU.

>> [logrotoBKa Ha NPaBU/IHMLN 33 perpyTnparbe, 3a4pXKyBatbe U M31e3HM NOANTUKM 33
BO/IOHTEPU, HUBHO YCBOjyBake U YHUOULMPAHO MMNAEMEHTUPake BO HaLMOHanHOTO ApyLWITBO

- AKTMBHOCT MpPEeKY Koja Ke MoCTUrHeMe co34aBakbe Ha YHUOULIMPAH CUCTEM 3a perpyTuparse,

334 pXKyBakbe 1 crefiere Ha BONOHTepuTe BO HaLMOHaNHOTO ApyLITBO.

O4yeKyBaHMW pe3ynTaTu:

* BocnocraBeH cuctem 3a ¢ BocnocrasyBatbe Ha yHUULUPAH
MOTUBaLKja, perpyTmpatbe u cucTem 3a eBUAEHTUparbe Ha
SHARRYE SRS YOBEKOBM pecypcy BO HaLMOHANHOTO

APYLITBO, KAKO U BOCNOCTaByBakbe Ha
epurKaceH cuctem Ha eBUAEeHTUpae
npeKky eguHcTBeHa 6a3a Ha nogaToum.

* O6yuyeHu BoNOHTEpM 3a paboTa co
Pa3NUYHU LLeNIHU FPYNU BO JIOKaNIHUTE
3aegHULM;

* MopobpeHn ce KanayuTeTUTE Ha
JINL,ATa 04r0BOPHM 32 MEHALIMEHT Ha
BOJIOHTEPU Ha LipBEeHMUOT KpcCT;

* Mob6bunusupaHu, obyueHu un
MOTUBUPAHU BOJIOHTEPMU 3a
MMNEMEHTUPAHbE HA aKTUBHOCTU BO
OOLK;

* Pa3BuBame Ha UHTEpecHa MpeXKa 3a
MeHaIMEHT CO BOZIOHTEPU BO Koja Ke
6ugat sBkayyenu 34 OOLK u LipseH
KpCT Ha rpag Ckonje;

* 3apoBonyBakbe Ha NoTpebute Ha
paHAnBOTO HaceneHue 8o 14 OOLIK
NpPeKy MMMNJIieMeHTauuja Ha manu
NpoeKkTn n fo6po obyueHun
MNAAUHCKKU KNy60BU Ha IOKaNHO
HUBO;




ANCEMUHALILIA

lliupewe Ha 3HaewaTa 3a
MeryHapoAHOTO fiBMKebe Ha
LipBeHuOT KpCT M

lipBeHaTa nonymeceymHa
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Mporpamarta 3a guceMmmnHaumja Ha LLKPM npeTcTtaByBa cMcteM Ha YHUPULMPAHO WMPEHE HA 3HaeHaTa 3a
MefyHapOoAHOTO ABUKere Ha LipBeHMOT KpCT u LipBeHaTta noaymeceuynHa, OCHOBHUTE NPUHLMNIKU, amMbiemoT,
MefyHapoAHO XYMaHUTApHO MpaBo, KaKo M AaBatbe MoAApLUKa HAa Nporpama Koja MpeTcTtaByBa mMoaen 3a
AvcemmnHaunja Kaj mnagute - LKA-TXB - LipseH KpcT BO AKuuja — MNpomoumnja Ha XymaHu BpegHocTtu. MNpeky
cUTe OBME MPOrPamMu U MOALENM 33 AMCEMMHALM]a ce ondaKkaaT ciegHUTe LeaHU rpynu: AMCEMUHATOPUTE,
MAaguTe, onwTaTta nonynauuja, pasandyHM dopmanHu u HedbopmanHM Tpynu 3a copaboTka, ynpasa,
PaKoBOACTBO, MPETCTaBHULM Ha MeaNYMU, HAANEXHU MUHUCTEPCTBA.

. PepoBHW aKTUBHOCTW. ... . ..

>> CrpaTewwkn nnaH 3a aucemmnHaumja 2011 — 2015.

- MoaroToBKa Ha CTpaTeLLKM NaH 3a ANCEMMHALM]A CO KOj Ke Ce MOCTUIHE KOHTMHWYTETOT Ha

OpraHn3MpaHo U CTpATELLKO OCTBApyBake Ha aKTMBHOCTM BO AEN0T 33 ANCEMUHALM]a.
>> PaboTunHMUA 33 00yKa Ha AMceMMHATOpM 3a paboTa co nocebHU LenHn rpynm Bo nporpamara 3a

avcemmHaumja Ha MXI.

- AKTMBHOCT MpeKy LITO Ke Ce U3BPLUM CeNeKTUParbe Ha AMCEMUHATOPU U HUBHA 0OYKa, cropes, HOBUTE
NPUPAYHULM NPUNArOAEHM 3a MOCEBHM LenHu rpynu. OpraHusmparbe Ha PaboTUAHMLM 3a 0OYKa Ha
10 AMcemMMHATOPU KoM NPU AUCEMUHALM]a Ke TM KOPUCTAT OMLWTUOT U NoceOHMTE NPUpPaYHMLLM 3a 0BYKa.

>> PaboTWNIHMLM 33 NPaKTUYHA NpumeHa Ha MXT - npMpaYHULM 33 NOCEOHU LEHU Tpynu.

- MpeKy oBUe PaboTUNHULM Ke ce NOCTUTHE MHDOPMMPAtLE U 3aN03HaBakbe Ha MOCEOHUTE LeNHK
rpynu (Maaam, HoBMHApK, I0KaNHa BAACT, 3aKOHOAABHA M M3BpPLUHA BAacT, 6be3beaHoCT, ogbpaHa 1
34,paBcTBO) co MXI 1 akTMBHOCTMTE 3a LLpBEH KPCT NpeKy opraHM3upaH npuctan - 5 eqHO4HEBHM
PaboTUAHULM Ha KoM Ke npucycTByBaaT 150 yyecHULM.

>> 3ajakHyBame Ha LleHTapoT 3a gncemmHaumja.

- AKTMBHOCT KOja Ke 0BO3MOM 360ratyBarbe Ha bMBANOTEYHNOT POHA, AOKYMEHTUPAHE HA CUTE
HAC/I0BM Ha KHUTU U Kpenparbe Ha e/IeKTPOHCKa AaTa 6a3a Ha HAacN0BM M HUBHO MpPUKadyBakbe Ha Beb
CTpaHaTa.

>> [InceMMHaLMCKM Cecum BO CKAOMN HA MPOEKTOT 3a perpytnupame 1 3agpKyBare Ha BoIOHTepu LipseH

KPCT BO aKuMja.

- MNMpomoumja Ha xymaHu BpeaHocTu — npoekToT LULKA-MNXB noaaprkaH og, TypckaTa LipBeHa
nosiymeceynHa, Kako Mogen 3a AUcemMrHaLMja 3a MIaanTe € HAMEHET 33 LWMPEeHEe Ha 3HAaeHeTo 33
LipBeH KpCT, perpytmparbe Ha HOBM BOIOHTEPU U M3PAbOTKa Ha Masin XyMaHUTapHU NPOEKTH.

>> HaumnoHanHnot komuteT 3a MXIM 1 Bo 2011 ke NpoAoAKM CO MMNAEMEHTaLMja Ha MporpamaTa
[OHeceHa BO paMKUTe Ha 0Ba Teso.

* MNoaroTBeHa cTparteruja 3a
AucemuHaumja 2011-2015;

* EayuupaHu aucemuHatopum 3a MXN
3a paborta co cneundpuUUHU LenHn

rpynu;

* 3ronemeH e 6pojoT Ha egyLMpPaAHU
nunua 3a MXI cnopep, npeTxogHo
YTBPAEHUTE Le/IHU rpynu;

* 36orateH 6ubanoreueH poHA Ha
DOKYMEHTH 3a paboTta Ha

AunceMmunuHaTopuTe,

* 3auBpcTeHa NapTHepcKa copaboTKa.




3APABCTBEHO NPEBEHTUBHA
AOEJHOCT

CouyyByBatbe Ha NCUXUYKOTO
U PU3NYKOTO 3ApaBje Ha

. 3aepHuuara



Bo 2011 roguHa LpBeHMOT KpcT Ha Penybnvka MakenoHuja Ke ce CTPeMM KOH
CnpoBeAyBatbe aKTMBHOCTU HAaCOYEHM KOH yHanpeayBarbe Ha MCUXMYKOTO U GU3IMYKOTO
34pasje Ha 3aegHuMuUaTa. EaHa o rnaBHUTe uenm Ha LipBeHWoT KpcT Ha PM e KOHTMHYMpaHa
rPUXKa Ha ML CO 34PaBCTBEHM NOTPEOU, CO e/ 3a4yBYBakbe Ha 34paBjeTo, }KMBOTOT, KaKo
W OOCTOMHCTBOTO Ha uUcTuTe. JonroroamwiHata pabota U UCKYCTBO HWM AaBaaT Npaso 43
MOXeMe A3 B/injaemMe Bp3 oApeeHM HaLMOHAIHU U JIOKA/IHO - 34paBCTBEHU MONNTUKM BO
HaCcoKa Ha Nofo6pyBake Ha ONLUTOTO 34paBje U NpeB3emMatbe Ha NPEBEHTUBHU MEPKM 33
CrnpeyyBakbe Ha oapesaeHu 3abonyBarba. BoaeHu o4, CBETCKUTE 34paBCTBEHM CTPATErnK,
Kaje 34paBCTBEHATa MPeBeHLUMja MMa NPMMAPHO MECTO, aKTUBHOCTUTE M Haco4vyBame
KOH nocTtojaHa 6opba 3a cnpeyyBare Ha rosiem 6poj bonecTu.

LLpBeHMOT KpcT Ha Penybanka MaKkegoHMja NocTojaHO NpuaoHecyBa BO OCTBApyBakbe
Ha 34paBCTBEHUTE NPUOPUTETU 3aLLPTaHM BO CBOMTE aKLMOHM MIAHOBM Y MPOrpamm Kom ce
HaCOYeHW KOH NoaobpyBatbe HA 34PaBCTBEHMOT CTAaTyC Ha OMLITECTBOTO MPEKY CiegHUTe
AKTUBHOCTM:

* aeHTUdUKaLMja HA paHIUBUTE TPYMNK, HaCENEHMETO U HUBHUTE 3 PaBCTBEHM
notpebu;

* Pa3Boj Ha 3/1paBCTBEHO NPEBEHTUBHM NPOrpamm 3a eayKaluja Ha paHANBM TPYNKU Ha
HaceneHuWe 1 onwTaTa nonyaauuja;

* N3paboTKa Ha 34paBCTBEHO eAyKaTUBEH maTepujan co AUCTPUBbYLMja Ha UCTUOT BO
paH/MBaTa 3ae4HU1LIA;

* UMniemeHTauuja Ha 3ae4HUYKM MPOrpammu Co PeNeBaHTHUTE UHCTUTYLIUN U
3ajakHyBarbe Ha JIOKaHUTE KanauuTeTu;

* HamanyBatbe Ha CTUrmaTta U ANCKPUMUHALMjaTa KOH PaHAMBUTE rPynn Ha
HaceNeHWeTo;

* YHanpeAayBakbe Ha 34paBjeTo Ha NyfeTo.

Mpuctanot Ha LLKPM KoH 34paBCTBEHO NpeBEHTUBHATa AejHOCT ce b6asupa Bp3
MYATUAUCUMNIMHAPEH MPUOA, KOH COLMO — EKOHOMCKUTE HEeeAHAKBOCTH,
yHanpeayBate Ha YOBEKOBOTO 3ApaBje M 34paBCTBEHA 61arococTojba, Kako u
3ajaKHyBakbe Ha 34PaBCTBEHMOT NOTEHLMjan Ha nonynauujata Ha P. MakegoHuja. Ja
TpeTMpamMe Le/IoKyrnHaTa nonynaumja Ha Teputopujata Ha PM, cTaBajku akLEHT Ha
paHAUBUTE rPYNn Ha HaceneHue:

LEMTIE
Shes

* Majku, AoeHUYMHba U Manu aeua;

* Mnaga nonynauuja;

* [lonynaunja og pypanH1MTe 061acTv CO OTEKHAT NPUCTan 40 34PaBCTBEHA YCTaHOBa;

* Jluua Kou ynotpebyBaaT Aporv, 0cobeHo MHTPABEHCKM KOPUCHULK;

* Jlnua Kou NpPaKTUKyBaaT PU3MYHO oA4HecyBake 3a AobuBare Ha XUB n gpyru
CeKcyasiHo npeHocnBm bonecty;

* Jlnua 3aboneHn oa TybepKynosa, Kako 1 INLa KoM cnaraaT Bo pU3nyHaTa
rpyna, co MoXHocT ga gobwujat TELL;

* CTUrMaTU3NPaHU, ANCKPUMNHUPAHN N MAPTUHAIN3UPAHM NMLA HA KOU UM e
notpebHa 34paBCTBEHO-NPEBEHTMBHA rpUKa.

Opbenexysarwe Ha TpaguuMOHANHUTE HEAENH

CornacHo 3aKoHOT Ha LipBeHWOT KpcT Ha Penybanka MakefoHWja, akTUBHOCTUTE MM Haco4YyBame KOH
onbenexyBake Ha TPAANLMOHANHN HeaeNu o 340aBCTBEHO NPeBEHTUBHATA A&jHOCT KOW TpeTnpaaT
pa3iMyHKM 061acTM Ha AejcTByBatbe. Heaenute ke buaat oabenexkaHu NpeKy opraHM3npake Ha jaBHU
HaCTaHW U MaHUdeCTaL MM, KaMMatbW, e4AyKaTUBHU NpeaaBarba, NPUAAroAeHU 3a PasiMYyHU LENHU Fpynu.

Hepenara 3a 60p6a npotus pakot, Heaenata Ha 6op6a npoTuB Ty6epKynosa u rpagHute 3abonysama,
Hepenata 3a 6opb6a npotuB Cupata 3aegHo co Hepenata 3a 60op6a npoTuB wWeKepHata 6onect m
cpueBocagoBute 3abonyBara ke buaaT peannsnpaHn Bo copaboTka CO KAMHMKATA 3a pagmoTtepanuja u
OHKO/I0TWja, KAMHWKATa 3a eHAOKPUHONOIMMjA, KANMHUKKTE 33 Kapguonoruja, MHcTUTyToT 3a 6enoapobHu
3abonyBatba M TybepKynosa, Kako U ApYyrn COOABETHU 34PaBCTBEHU U jaBHU WHCTUTYLUWU, HEBAALMUHU
OopraHM3aumm, BKAyYyBajKu ' u MeauyMmnTe, Kako CpesCTBa 3a MaCoOBHO MHOPMUpaHbe.




Kny6oswu 3a
npomouuja Ha
ONTUMAJIHO A0€eHe U
AOXpaHa Ha
AOEHYMHbA U Mann

aeua.

MN3paboTKa Ha
NOKanHu
onepaTUBHU U
CTpaTeLlKN NAaHOBK
3a KOHTpPO/a Ha
TybepKynosara.

Mo6unusupare Ha
POMCKO HaceneHue
CO Lie/1 aKTUBHO
npoHaorake Ha
cnyyam co Tb Bo

HpOeKTHI/IaKTI/IBHOCTI/I

MpoeKToT KOoj 3anoyHa Bo 2008 roa,. Npoao/KyBa Aa Ce UMMNIEMEHTMPA BO ONWTMHCKaTa
opraHusaumja Ha LipseH Kpct Oxpug, co Luen aa ja peayumpa paHAMBOCTa Ha AOEHYUHbATA
M ManuTe geua NpeKky eaykaumja 3a onTMManHo goere 1 goxpaHa Ha 500 majku Ha
TepuTopujaTa Ha onwTmnHa Oxpua n Oebapua. Mpeky 50 paboTuaHnum, guctpybyumja Ha
elyKaTUBHO-NMPOMOTUBEH MaTepMjan 1 3HaUYMUTEIHA MeAMyMCKa NOKpMeHocT (12
e[lyKaTVBHM eMUCUM Ha IoKasHUTe Meauymm Bo OXpua) Ke ce BPLUM MHTEH3UBHA
NPOMOLIMja Ha ONTUMAZIHOTO, EKCK/TY3MBHO J0OeHe U NPaBU/IHA AOXPaHa Ha AOeHYMNHbaTa
n manute geua. NpoOeKTOT MMa 3a Len Aa ja NoAUrHe jaBHaTa CBECT M MOMOTHe BO
NpPoOMeHa Ha OAHecyBakeTO BO 3ae4HULMTE BO NpPaBeL, Ha Norosiema noaapLika Ha
[0eHEeTo U NpaBuaHaTa foxpaHa. [lonofHUTeNHO, MPOEKTOT F0 0BO3MOXKYBA
M3rpajyBareTO Ha KamnauuTeTuTe 3a MAHA BPCHMYKA (MajKa-Ha-MajKa) egyKalmja BO
KnyboBUTE 3a MPOMOLLMjA HA EKCKNY3UBHOTO LOEHE U JOXPaHa.

OBaa NpoeKTHa aKTMBHOCT e NpMMmep Ha 3a10K6buTe Ha LipBeHMOoT KpcT Ha PM 3a
nofobpysarbe Ha JIOKANHUTE jaBHO-34PaBCTBEHM MOAUTUKM - IOKATHU aKLMOHM
naaHoBM 3a 6opba NpoTnB Ty6epKyno3aTa M UCTaTa Ke ce peannsmnpa co NogapLIKa Ha
MMHUCTEPCTBOTO 3a 34paBCTBO U [NobanHmoTt ®oHa 3a 6opba npotus XUB/CUIA,
Ty6epKyno3a 1 manapuja BO TpM HOBM onwTuHK: [enyeso, KaBagapum un Oebap.
Kopuctejku ja meToaonorvjata Ha nporpamaTa 3a 3aeiHUYKM Pa3Boj Ha 3aegHUUUTE
0BOj MPOEKT MMa 32 Len Npeky 3aeHUYKM, KOMNIEMEHTAPHU HAaNopW CO NPeTCTaBHULM
0J, Pa3NINYHU UHCTUTYLMM BO PAMKMTE Ha CEKOoja OnLwTMHa Aa ro GaumanuTnpa npoLecot
Ha M3paboTKa Ha JIOKA/IHM aKLMOHW MNNaHOBM KOM Ke AonpuHecaT 3a nogobpysare Ha

KOHTponaTa co Tybepkyno3a Bo P.MaKkeaoHWja Ha JIOKa/HO HUBO.

OpraHusupate Ha becnnaTHu paguodoTorpadckm nNperneam HamMeHeTu 3a NpUNagHULK
Ha poMCKaTa nonynauuja U HaceneHue o PypasHUTe CpeauHU Ymja COLMOEKOHOMCKA
nonoxba ru npasu ByIHePabuUIHU KOH 0Ba 3abonyBatbe. MPOEKT ce peannsunpa Bo
copaboTka co MHCTUTYTOT 3a TybepKyno3a n 6enoapobHu 3abonyBarba co GUHAHCUCKA
noaApLuka og MUHWCTEPCTBOTO 3a 34,paBCTBO, NMPEKy rPaHTOT 3a TybepKy/o3a o,

rnobanHuot ®oHp 3a 6opba npotus CULA, TybepKyno3a u manapuja.

P.MakegoHuja.
MpeBeHUuja of
XUB/CUAA n
ceKcyarnHo
NpeHoCANBN
nHpekymnn.

Okony 60 06yyeHn BPCHUYKM eayKaTopK, Ke oapsKyBaaT paboTUIHULM CO Lie/iHa rpyna Ha |
Bo3pacT o4 14 - 21 roamHa, coornacHo co Y-NEEP ctaHgapauTe 3a eaykaumja 3a 34paso, '
CEKCYyasIHO M PenpoAyKTMBHO 3ApaBje Kaj MnaauTe, BO 06pasoBHUTE MHCTUTYLLIUK U '
KNyboBUTE Ha Mnaan. 3a 0BOj MPOEKT ce OYeKyBa Aa buaat umniemeHTupaHu 300 ;
paboTUAHULM M NoaurHaTa ceect Kaj 9000 mnaam nyfe 3a npeseHumja og XMB/CUOA v CMNNA..

OppiKyBatbe Ha
HNCKa npeBaneHua
Ha XUB Bo
P.MakepoHuja -
NPOEKT 3a
HamanyBame Ha
WwiTeTn op ynotpeba
Ha pgpora.

MpOeKTHMUTE aKTMBHOCTK YCMELIHO NPOAO/KYBaaT Aa Ce UMMJIEMEHTUPAAT BO TpUTe
ONLITMHCKM opraHm3aumm Ha LpseHnoT KpcT: Mpunen, Knyeso 1 Benec, co drMHaHCcKCKa
noapLuka og, MnobanHuot ®oHg 3a 6opba npotres XMB/CUOA, Ty6epKynosa n manapwja.
Llenta Ha NpoeKTOoT e Hama/lyBakbe Ha 34PaBCTBEHUTE, COLMjAa/THATE U EKOHOMCKM LUTETH
noBp3aHu co ynotpebata Ha NCUXOAKTUBHM cyncTaHLMun. OBOj NPOEKT MM OBO3MOXYBA Ha
KOPWUCHULMTE Ha ApOora, pasmeHa Ha CTepM/IHA ONpemMa 3a UHjeKTUparbe, UHPOpMUpatse
1 cosetyBarbe 3a XMB/CUAA, xenatutuc b u L, auctpubyumja Ha KOHAOMM 3a NpeBeHLMja
Ha CEKCYasIHO NMPEHOCANBU MHOEKLIUN, OCHOBHU MEAULMHCKM YCAYTU, MPABHO
COBETYBatb€ 1 0/1eCHYBaHbE Ha MPUCTANoT BO peasin3nparse Ha HUBHUTE 34PaBCTBEHU U
coumjanHu npasa. Co Len 3ajakHyBakbe Ha aBOKAaTMBHOCTA M HaMa/lyBakbe Ha CTUIMATa U
ANCKPMMUWHALMjaTa KOH iuaTta Kou ynotpebysaaT gporu LLKPM ke MHMLMpPa aKTUBHOCTH
CO LLeNl Kperparbe Ha NO3UTUBEH OAHOC Ha jaBHOCTa M NpudaKkakbe Ha KOPUCHULUTE Ha
OPOrv KaKo PAaMHOMPABHM JIMYHOCTU BO OMLUTECTBOTO.




LLKPM 3aegHO co YHUBep3MTETCKATa KAMHMKA N0 OTOPMHONQAPUHIONOTMja BO TEKOT Ha
cnepHaTa rogMHa ja Npofo/KyBa cBojata copaboTKa co amuaTa 60aHM 04 paK Ha rpao co
Len faBakbe Ha MCUMXO0LWKA, MeAMLUMHCKA U IOTUCTUYKA NOAAPLIKA BO HUBHUTE
AKTUBHOCTM.

nauueHTu co
NapuUHreKTommja
»MOKeH rnac”.

Pepyuupame Ha
34paBCTBEHUTE
nocneauum Ha
HaceneHueTo op,
BUCOKUTE
Temneparypm.

LipBeHKOT KpCT Ha P.MakefoHwja, TpOA0/IKYBa CO Peasin3aLmja Ha akTUBHOCTM KoM Mmaat !
3a Len noAurakbe Ha CBECTa Kaj HaceseHMeTo 32 MOXKHUTE pU3nLM BP3 HUBHOTO 34paBje, -
KaKo pesyiTaT Ha KAMMaTCKMTe MPOMEHM, a NocebHO Kako nocneauua of, BUCOKUTE .
TemnepaTypu. '
3a notpebute Ha NPOEKTOT Ke ce n3paboTaTt eAyKaTUBHO - UHGOPMATUBHM MaTepujanm 3a -
Pa3/IMYHM LeNHW Fpynu v ke BuaaT npeB3emeHm oapeaeH MEePKU U TePEHCKM aKTUBHOCTU
33 NpeBeHuparbe, NPeno3HaBakbe Ha MOXKHUTE 34PABCTBEHW NOCIEANLN U HABPEMEHO
yKakyBabe Ha npBa nomouwl. COC becnnatHaTta TenedpoHCKa MHMja 32 TONAOTHU BpaHoBU,
Ke Nposo/XM Aa GYHKUMOHMPA CO uen MHGOPMMpatbe Ha HaceneHMeTo 3a 3aluTuTa Ha |
CBOETO 34,paBje 04, KNMMATCKUTE MPOMEHU MOCEBHO 04 BUCOKUTE TEMNEPATYPU. :
KoHTUHYMpaHaTa copaboTKa CO /IOKaIHUTE CaMOoyNpaBK, KaKo U ApYrv JOHATOPM BO HACOKA
Ha obe3bedyBarbe Ha GMHAHCMCKa MOAPLIKA 338 peanusaumja Ha A/l of MiaHupaHuTe |
aKTMBHOCTM Ha LIKPM Bo oBaa obnact v moHaTamy NpoAos/KyBa. 3aefHMYKaTa Len e :
NMOCTUTHYBakb€ Ha Norosiema epUKacHOCT BO NIaHMpPaHUTE pe3ynTatu 1 ondat Ha noronem
6poj Ha HajByIHEPAOUAHUTE FPYNN. '

O4yeKyBaHM pe3ynTaTu:

e [loaurHara e jaBHaTa CBeCT 3a 34,paBCTBEHO
- NPEeBEHTUBHUTE MEPKU BO paMKUTe Ha
3aegHMULATa Kako 1 NyfeTo noeguHeyHo.

e 3ajakHaTu ce YOBEUYKUTE pecypcu Ha
HaLMOHANHOTO APYLUTBO HA NOAETO Ha
3ApaBCTBEHaTa NpeBeHuumja.

e EayuupaHu ce ronem 6poj Ha maagu amua
BO OAHOC Ha 3apaBcTBeHUTE 3abonyBatba
KapaKTepUCTMYHM 33 M1agaTta nonynauumja.

e Ob6e3beneHn ce MynTUAUCLUNUHAPHU
YC/IyrU 3a paHMBU KaTeropmMm Ha rparaHun Kom
MMmaart notpeba og acucreHumja npu
3a/0B0JIyBakbE€TO HAa CBOUTE 34PaBCTBEHU
notpe6bm.

e HamaneHa e cturmara, AUCKPpMMUHaUMjaTa U
MapruHanunsauujata KoOH paHauBarta
nonynauymjara.

e 3ajakHaTa M npolmpeHa e copaboTkaTa Ha
HaLMOHANHO HMBO CO BNAaAUHUTE U
HeB/lagunHuTe peneBaHTHU UHCTUTYLUU U
opraHusauum.

® 3ronemeH e KanauuTeTOT Ha NIOKaNIHUTE
camoynpaBu 3a cnpaByBakbe CO 34paBCTBEHM
npeausBuLM.

e MoaurHara e jaBHaTa CBECT 3a 34PaBCTBEHO-
npeBeHTUBHA eAyKauMja Kaj pas/IMuHU Le/HU
rpynu u noeguHuM BO 3ae4HULUTE U 3roJieMeH
e KanauuTtetot Ha OOLIK 3a cnpaByBame co

34 paBCTBEHUTE PU3NLMU.




MPBA MOMOL

CnacyBame Ha YOBEYKM XMBOTU M
3ajaKHyBalbe Ha 3aeiHULUTe-BHECYBajKN

. HapeX U CUrypHocT



LlpBeHMOT KpCT e Anaep BO eflyKalLmjaTta 3a NpeBeHLMja, NOArOTOBKA U OZrOBOP MPU COOABETHA KUBOTHO -
3acTpallyBayka CUTyalmja, HyAejKu rv CBOUTE YCYrv Ha HaCeeHMETO CO LLes HUBHO MACOBHO OCMocobyBatbe
U rpagere Ha nobesbeaHn v nosapasm 3aeaHunun. Osaa nporpama LipBeHMoT KpcT Ha P. MakeaoHuja ce
obuaysa Aa NpuaoHece BO CNacyBarbeTO Ha YOBEYKM KMBOTU M 3ajaKHYyBarbe Ha 3aefHULMTE, BHECYBAjKM
HaZLeX U CUrYPHOCT NPEKY NPaKTUYHA NPUMEHa Ha CTEKHATUTE BELUTUHM 33 YKaXKyBakoe Ha NPBa NOMOLL.

LipBeHKOT KpcT Ha P. MakeoHWja ce 3anara 3a NoCTojaHO NogobpyBakbe Ha KBANIUTETOT Ha NporpamuTe 3a
nMpBa MOMOLU, KpPeupaHu cornacHo noTpebute Ha uenHwuTe rpynu. Mpeky M34aBakbeTO Ha pasfivuyeH
e4yKaTUBHO - MHPOPMATUBEH MaTepUjaa Co HajHOBUTE MHPOpPMALMM OA, NOETO Ha NpBaTa nomol, LLKPM ce
CTPEMM A3 I'M 334,0BOIN NOTPEOUTE HA PA3UYHUTE LeIHM FPYNK: Aela Ha NPeALwKOo/1CKa BO3PacT, y4eHU LN
04, OCHOBHUTE U CpegHUTe YyYMIuWTa, KaHAMAATWM 3@ BO33aYM HA MOTOPHM BO3WAA, INLA OAFOBOPHM 3a
6e3beaHOCTa M 34paBjeTo Ha pabOTHOTO MECTO, /INLA CO MOCeOHM NOTPEed M UTH.

..PepoBHUM akTMBHOCTWK

>>  HacTtaBa no npBa NOMOL 33 Y4EHULUTE Of, OCHOBHU U CPEAHM YUUAULLTA, KOU Ke :

MO>KaT Ha CBOUTE COYYEHMLM BO C/IyHaj HA MTHOCT Aa UM [34aT NpBa NOMOLL; j
>>  OpraHu3uparbe Ha Ap*KaBeH HaTnpeBap No NpBa NOMOLL; :
>>  YyecTBO Ha ekunaTta Ha LipseH KpcT Ha PM Ha EBponcKaTa KOHBeHLMja 3a NpBa NOMOLL; '
>>  OpbenexyBarbe Ha CBETCKMOT AeH Ha npBaTa NOMOLY; :
>>  OpbenexkyBarbe Ha CBETCKMOT AeH 3a CeKaBakbe Ha XPTBUTe oA coobpaKajHu HecpeKku; :
>>  EpyKaumja no npBa NOMOLL 32 BO33a4M Ha MOTOPHM BO3Ma; :
>>  EgyKaumja no npBa NoMoLL Ha paboTHOTO MECTO 3a KaHAWUAATU Of, jaBHUTE U NPUBATHUTE -

npeTnpujaTtuja; :
>>  Pa3Boj Ha HacTaBa Mo NPBa NOMOLU, a4anTUPaHa Ha NOTPebuTe Ha cneuudUYHU LLeNHU TPpynu; :
>>  OpraHu3Mpame Ha BUCOKOKBA/IMTETHA eAyKaLMja 32 BOJIOHTEPCKMOT Kagap Ha LipeeH KpcT Ha P. '

MakenoHuja Koj yuyecTByBa BO 0OyKMTE M aKTUBHOCTUTE 0og, 061acTa Ha nNpBaTa MOMoOL :
>>  KOHTMHYyMpaHO AeNlyBatbe Ha NoneTo Ha 6e3beaHOCT BO cCOO6PAKajoT NpeKy rpagete Ha :

onepaTtusBHU Cij3M Ha T0Ka/1IHO N HAUMOHA/IHO HUBO CO B1IagUNHUTE U HEBJIAAUHUTE OPraHU3aL N,

MpoeKTHM aKTUBHOCTMN

Kamnama 3a
npomouuja Ha
KBanuTeTHaTa
efyKauwja 3a npBa

Kamnama 3a npomoumja Ha KBanMTeTHA eAyKalumja 3a Npsa NOMoLU

- EayKaumjata Ha HaceneHMeTo 3a NpBa NOMOLL MAKOo NPETCTaByBa HEPOPMaHO
0bpasoBaHMe, UCTAaTa OBO3MOXKYBA CTEKHYBAHE HA YKMBOTHWU BELUTUHU HEOMXOAHM 32
nobesbenHo cekojaHesme. LpBeHNOT KPCT Ha PM npeKy Kamnaka BO NeYyaTeHuTe u
eNeKTPOHCKN MeauyMu, Ke T’ MPOMOBKPA BUCOKMUTE CTaHAAPAM BO OCNOCOOYBaHETO HA
HaceneHMeTo 3a NpBsa NOMoLL.

Cnepejkn ja coBpemeHata MeTOA40/10TMja Ha efyKalmja ce CTpeMnme KOH nogobpyBakbe Ha
KBA/IUTETOT Ha U3BeAyBatbe Ha HacTaBaTa M CTEKHYBakbe Ha NPaKTUYHW BELUTUHM of, obnacTa
Ha npBaTa nomolw. BoegHo obykata e goctanHa 3a uenata nonynauuja, 6e3 pasnvka Ha
HWBHATa PAH/IMBOCT U NpeTCTaByBa jaBeH beHeduT 3a HaceneHmeTo.

O4yeKyBaHMW pe3ynTaTu:

* 3ronemeH e 6pojor Ha o6yyeHM °© MPOMOBUPAHO € 3HAYEHETO Ha
NMua Kowm ce ocnocobeHn aa npBaTta NOMoLU 3a KAHAWAATHU 33
[aAaT NpBa NOMOLL. BO33a4M Ha MOTOPHM BO3U/IA BO
3ronemyBareTO Ha 6e3begHocTa
BO CO06paKajoT Ha naTuwTaTa.

* Pa3BueHM ce HOBM NPOrpamu 3a
egyKauuja u npoayumnpaHu ce
COBpeMeHU eayKaTUBHU CPeaCcTBa
3a Pa3INYHU LENHU FTPynn.

® 3ronemeHu ce YoBEUYKUTE U

MaTepujanHu KanauuTeTn Ha * MHTeH3uBUpaHa e copaboTkarta

HaLMOHANHOTO APYLUTBO A3
NOHYAW Pa3/InuHU U KBAJIUTETHU
NPOrpPamMmcKu COaPKUHU Ha
noneTo Ha NpBaTa NOMOLL.

* [poMOBUpPaHO € 3HaYeHETO Ha
npBsaTa nomoLu Ha paboTHO mecTo
B0 0be3benyBareTo Ha 6e3begHa
v 3gpaBa paboTHa cpeguHa.

CO peNieBaHTHU BNAagUHN U
HeBMAaAUHWN OpraHM3auum 3a
noepuKacHO U MOMACOBHO
ocnocobyBarbe Ha Hace/IeHUETO Ha
PM 3a paBarbe Ha npBa NOMOLL.
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KPBOOAAPUTE/ICTBO

Linper>e Ha uaejata 3a conuaapHo, R06POBONHO,
aHOHUMHO M GecnnaTHO KPBOAAPUTENCTBO,

nomMmaratmbe npun neKkyBpambe Ha rpal"aHuTe
20



KpBOoAapuMTencTBoTo NpeTcTaByBa XyMaHWTApHO - COLMjasiHa aKTUBHOCT Ha IyfeTO KOW NPeKy AaBakbe Ha
KPB U WIMpeHbe HAa UAaejaTa 3a CONNAAPHO, LOOPOBONHO, aHOHMMHO M 6ecniaTHO KPBOAAPUTENICTBO Nomaraat
Mpv IeKyBatrbe Ha rpafaHunTe. KpsoaapuTencrsoto B0 PM MMa OMWTECTBEHO 3Hadyere M MpeTcTaByBa
[AejHOCT oA, onwT nHTepec. bes NnoTpebHMNTe KOAMYECTBa CUrYpPHa KPB He € MOXKHO Aa ce 06e3bean coBpemeHa,
KBa/IMTETHA WM pauMOHasHa 34paBCTBEHA 3alITMTAa Ha HaceneHueto. LIKPM npeky cBouTe aKTMBHOCTH,
nepmMaHeHTHO Zie/lyBa Ha NOAMTHYyBakbEe Ha jaBHaTa CBECT 3a NoTpebuTe o4 KPBOZAPYBakbe, KAKO XyMaH rect u
3HaYeHETO Ha KPBTA BO CMaCyBaHETO HAa YOBEYKMUTE KUBOTMU.

>> 17 mapT - [IeHOT Ha KpBOAapuTencTeoTo Bo Penybanka MakegoHuja. :
- MMPOMOTMBHM N CBEYEHW aKTUBHOCTU, AOAENYBakbe Ha Harpaau 1 NnpusHaHuja 3a HajycneLwHuTe :
OOLK Kou ro ncnosiHMEe NAaHOT 33 KPBOAAPUTE/ICTBO U Harpaam 3a MOBEKEKPATHUTE '
KpBOoAapuTenu. :

>> 14 jyHun - CBETCKNOT AEH Ha KPBOAAPUTENCTBOTO. '
- Kamnara 3a npomoBuparbe Ha NPUHLMNUTE 32 KPBOAAPUTE/ICTBO M MpaBaTa HA KpBOZapuUTenumTe. '

>> [Iporpama 3a opraHu3Mpake 1 yHanpeayBare Ha KpBOAAPUTENCTBOTO BO PM. :
- UKPM oBaa nporpama KOHTUHYMPAHO ja cnpoBeayBa BO copaboTka co MHCTUTYTOT 33 '
TpaHchy3MOHa MeauLMHa 1 Co ApYruTe CayXbu 3a TpaHcdysmja Ha KPB. '

>> [IpomoBupare Ha CTpaTernja 3a KPBOZAPUTENCTBO :
- OpraHunsnpare Ha CTPyYHU TPMOUHM U MPOMOTUBHM CPeabu BO OMLITUHCKUTE OpPraHU3aLmm 1 '
MpaackaTa opraHm3aumja Ha LipeeH KpcT Bo CKonje, Ha cpeabu co NapTHEPCKUTE OpraHM3aumun u '
Kny6oBUTE HA KPBOAAPUTENN. :

>> OpraHusnparbe CeMMHapU U PaboTUAHMULM 33 eAyKaLMja Ha MOTUBATOPM 3a A4O0OPOBOAHO :
KpBOJapyBaHe '

- CemMHapuTe Ke BUAAT HAMEHETU 3a KPBOAAPUTENN KOU Ce aKTUBHU YMHUTENN BO KyOOBUTE Ha .
KpBOAAPUTENN UM A06PU OPraHU3aTOPU U MOTMBATOPU Of, MaPTHEPCKUTE OPraHU3aLMUMN. :
OuekyBarbaTa ce ga ce 3rofiemun 6pojoT Ha MAaau KpBogApPUTENM, 6POjOT Ha NPBM KPBOAApPYBaHa U '

0a bupat ondateHn Hajmanky 50 HOBM MOTMBATOPM 33 KPBOAAPUTE/ICTBO. '

>> OpraHu3nparbe BOHPEAHW akLMN 1 TPAAULMOHANIHN KPBOOAPUTENCKN aKLUM BO IETHUOT NEPUOL, '
- Co uen pa Hepojae [0 NojaBa Ha HEAOCTUT OZ KPB U KPBHM MPOAYKTU BO IETHUOT Nepunos, :
HaLlMOHAHOTO ApYLWTBO BO copaboTka co OOLIK Ke npeB3eme AOMNOAHUTENHW HAMOPKW 33 '
opraHu3upare Ha AoBOJIeH 6P0oj Ha BOHPEeAHW U TPAAULMOHANHU KPBOAAPUTENCKMN aKLUKU U '
Kamnatby. :

>> AKTMBHOCTM Ha KN1yb6oBUTE Ha KPBOZAPUTENN. '
- Pabortata Ha KnyboBUTE HA KPBOZAPUTENN ja KOOPAMHMPA LEHTPAIHO KOOPANHATUBHO Teso. '
OcHOBHa Uen e ga ce Mobuamsumpaar noronem 6poj Ha KPBoAAPUTENN KOU NPEKY pabortaTa Bo :
knybosuTe Ha KpBoAapuTeNu ke 6muaat pegoBHO MHGOPMMPAHM 3a CUTe aKTUBHOCTU 1 Nnpobnemn co !

KOM ce cooYyBaaT Npu peannsmpar-e Ha CBOUTe NpaBa. '

>> CopaboTtka co apyrm HJ, Ha LipBeH KpCT, HEBNAAUHWU U NAaPTHEPCKU OPraHU3aL My o4, 3emjaTta U :
CTPaHCTBO. :

- Co uen pasameHa Ha UCKycTBa BO ob/1acTa Ha KpBogaputesncteoTo LUIKPM Ke ja npogoiu !
copabotkata co apyrute HA, Ha LipBeH KpcT 1 LipBeHara nofiymeceynHa, Kako U Co OCTaHaTuTe .
HeBMALMHU M MAPTHEPCKM OpraHM3aLmMmM Kon paboTtaTt n NoCTUrHyBaaT 4obpu pesynTtaTv Bo :
KpBOOAPUTE/NCTBO. !

O4yeKyBaHW pe3ynTaTu:

* 3ronemeH e 6pojoT Ha A06POBONHU
KPBOAAPUTENN U NOAUrHaTa e CBecTa
Ha /lyfeTo 3a KpBOAApYBaH€e BO

Pa3NUYHU 3ae4HULM U LIENIHU rpynu.

* UpeHTPUKyBaHM ce
NPUOPUTETHUTE LIETHU FPYNK,
CMpPOBEAEHO € HUBHO MO6BUIM3Mparbe
1 perpyTuparbe U nogobpeHa e
copaboTKaTta co napTHepcKUTe
OpraH13auum u K1ybosu Ha

KpBOgaputenu.

* 3ronemeH e 6pojoTt Ha 0byueHn
MOTMUBATOPU OZ, PEAOBUTE Ha
Kny60BM Ha KPBOZAPUTENN KOM
aKTMBHO Ce BKJ/Iy4eHWU BO NPOLECOT
Ha OpraHM3Mpare Ha akLuuuTe 3a
BA06pOBONHO KPBOAAPYBakbe BO
HUBHUTE CPEaVHM.

* 3ronemeH e 6pojoT Ha Mnagu
KpBOAApUTENIM KOU NOHAaTamMy KaKo
nuep eagyKaTopu Ke JonpuUHecar 3a
3ronemysarbe Ha 6pojoT Ha HoBM
KpBOAAPUTENU U perpyTuparbe BO
peaoBHU KpBOAAPUTENMN.

* MNopobpeHa e copaboTkara n
KOMYyHWKaumjaTa mefy napTHepute
BO peanusuparbe Ha 3agaumTe u
06BpcKuTe Bo Mporpamara 3a
OopraHusupare 1 yHanpeaysare
Ha KpBoAaputencrsoro so PM.

* MopobpeHa e copaboTkaTa co
Apyrv HA Ha LpeeH Kpct n LipseHa
NoNYMeCceunHa, CO HEBNAaUHU U
MapTHEPCKU OPraHM3aLMK, Kou
paboTat u nocTurHyBaat a4obpu
pesynTaTi BO KPBOAAPUTENCTBO.
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[eTepmMuHMpaHaTa rnaBHa LEen NocTaBeHa BO COUMjaNHO - XyMaHWTapHaTa AEjHOCT e HacoYeHa KoH
HaMa/lyBatbe Ha PaH/AMBOCTA Ha HacesneHweTo. CTpaTelKkuTe onpeaendbu Ha HaUMOHANHOTO APYLUTBO BO
COUMjaNHO - XyYMaHWTapHaTa AOEjHOCT € KOHTMHYMPAHO aHraXkuparbe M NpUAoHeC BO 3aliTWTaTa Ha
[AOCTOMHCTBOTO M HaMalyBakbe Ha PU3UKOT HA U3/10XKEHOCT Ha PAHINBM LLE/THM FPYMNN HA HAaCe/IeHMe.
CoumjanHo - XyMaHUTApPHUTE aKTMBHOCTM Ce OCTBApyBaaT CO MPMMEHA Ha MapTULMMNATUBEH MpPUCTan BO
NOEHTUOMKYBakbE U 330BO/yBatbe Ha NPUOPUTETHUTE NOTPEBU HA PAHAMBOTO HAaceNeHME BO 3aeAHULUTE.
Tue ce HaCOYEHM KOH MOAMrakbe Ha CBECTa Ha Hace/ieHMETO, KaKo M 3aLBPCTyBatbe Ha KanauuTeTute Ha
3ae4HMLMTE CO LI/ 3aLUTUTA U CNpaByBakbe CO OAPEAEHM COLMjaHU PUSULN.

Bo umnaemeHTaLMja Ha TPAANLMOHANHUTE aKTUBHOCTM aKLEHT Ce CTaBa Ha BOBeAyBakbe Ha HOBM GopMKU U
METoAM KoM Ke NpuAoHecaT 3a NogobpyBake Ha coLmjannsaumjata v MHTerpaumjaTa Ha paHaMBuY LEAHN Fpynu
BO 3ae4HMLMTE.

AKTMBHATa MHBO/IBUPAHOCT Ha PaH/AMBOTO HaceNeHWe BO HOCEHETO, OAJTYKM KO OUPEKTHO BAWjaaT BO
nopo6pyBarbe Ha HUBHUOT KMBOT € e4,Ha 04, OCHOBHUTE Haye/a Ha AejcTByBatbe Ha LIpBeHMOT KpCT.

Co NporpamcKuTe akTMBHOCTU Ke bruaaT ondateHun cnefHUTe PaHMBY LeHU Fpynu Ha HaceNeHue: couujanHu
C/ly4au, CTapy U U3HEMOLUTEHW IMLA, IML,A CO MOCebHM NoTpebu, Mnaga nonynaumja Ha HaceaeHne, POMCKM
3ae4HUUM, KaKo M onLwTa nonysialumja Ha HaceneHue.

Ui

CouujanHo - XymaHUTapHaTa fejHoOCT
e HacoyeHa KOH HamanyBawe Ha
PaHNNBOCTA Ha Hace/IeHNeTo



- Obe3benyBatbe JOHALMKM BO XpaHa, CPEACTBA 3a XMrueHa, obneka, onpema 1 Ap. 33 NOMOLL Ha
PaH/IMBM KaTErOpMM HaceNeHne, Kako 1 NOMOLL 3a OApeAeHU MHCTUTYLMKN KOM MMAaT TaKoB BUA, Ha
notpeba.

- Co uen UpBeHMOoT KpcT Ha PM aa rv npukaxke A4oarorognlliHuTe onpenenbun 3a gejcteyBatbe BO
04HOC Ha HaMa/lyBakbe Ha PaH/IMBOCTA HA HACENEHMETO, Ke ce MOATOTBM CTpaTernja 3a CoumnjanHo -
XyMaHUTapHa AejHOCT €O Koja Ke ce aeduHMpPaaT KOHKPETHM HACOKM 3a Pa3BOj Ha COLMjaNHO -
XYMaHUTapHUTE aKTUBHOCTM 3a 3a,0BOJIyBatbe Ha MPUOPUTETHN NOTPEOU Ha PAHIMBOTO HacesieHme
B0 MakegoHuja.

- OpraHusuparbe Ha 3aeHNYKM UHULMjaTMBK CO 3aBOAOT 3a COLMjaIHN AejHOCTM 3a 3ajakHyBarbe Ha
merycebHaTa copaboTKa 3a NoAApLUKa Ha aKTUBHOCTU HAacO4YeHM KOH nogobpa counjanmsaumja Ha
ivuata co nocebHu notpebu.

- Cnepetbe Ha aKTye/IHOCTUTE, KaKo M BKAyYeHocTa Ha LK Bo 6opba npotme Tproeumja co nyre.

- CopaboTKa cO BNaguHU MHCTUTYLUU, MefYHapPOOHM areHUMn, HeBAAANHU OpraHM3aLUnm U KOMNaHUK
33 NOAAPLUKA M 3ae4HMYKA MMNJIEMEHTaLLMja Ha aKTUBHOCTM Of, COLMjaNHO - XyMaHUTapHaTa AejHOCT.

Anpwun

1-7 JyHn

16 OkTOMBpPU
16-22 HoemBpwu




Knybort 3a ctapu amua Bo OOLK Kpusa ManaHKa, npeTcTaByBa OCHOBA 3a pa3Boj Ha
AKTMBHOCTMTE 33 MOMOLL Ha CTapUTe IMLA U UCTUOT € HEOMXOAEH KOHTUHYMPAHO A3
dYHKUMOHMpPA 1 BO HAapeAHWOT Nepuroga,

MobuaHUTE TMMOBM BO PaMKUTE Ha NMPOEKTHUTE aKTUBHOCTU MMAaT 3a Len ga obesbenat
COOABETHU YCNYTY 32 3340B0OJIyBakE€ Ha MPUOPUTETHM NOTPEOU HAa OCAMEHU U
W3HEMOLUTEHM CTApM IMLLA Ha BO3PacCT Haz 65 roanHu, Kou KmMBeaT BO oganedyeHun
PYPasHU CPeauHUN U Ce COOYEHM CO oapeaeHn counjantm pusnun. Osaa popma Ke ce
HaZrpaZyBsa v NpoLIMPYBa BO HALMOHAMIOTO APYLUTBO KOja MMa 3a Lien NCUX0-CoLMjanHa U1
3/ paBCTBEHA NOAAPLUKA Ha CTapuTe nua.

3P3 npeTcTaByBa MeToz 3a paboTa Koj OOLLK ro nprmeHyBaaT BO MMNAeMeHTauuja Ha
aKTMBHOCTM 32 3aeAHMYKa 6p3a NpoueHKa Ha NoTpebuTe 1 NoaApLUKa 3a pellaBakbe Ha
NnpUopUTETHUTE NPOBAEMM Ha paHaMBUTE 3aeaHMLM. 3P3 uuKknycoT ondaka geduHmpaHu
YeKopW KoM MOpaaT Aa Ce MPUMEHAT CO KOPUCTEHE HAa HOBU GOPMU 1N METOAM Ha
umnaemeHTaumja. OBoj meToa Ke ce NPUMEHN BO HOBM OMLUTUHCKM OpraHn3aumnmn Ha LipseH
KPCT CO LLeN1 4a Ce pa3BMBa NapTUMLMNATUBHUOT NpuMcTan 3a paborta.

,» Mnagute Bo 60pba NpoTMB Tprosuja co Nyfe,, e Nporpama Koja MMa 3a Len 3ajakHyBatbe
Ha KanauuMTeTUTe Ha HALMOHANHOTO APYLUTBO M NOAMUrakbe Ha CBECTA Ha MaajaTa
nonysiauuja 3a 3allTUTa 04, TProBumjaTta co nyfe. BkaydyBarbe Ha HoBM 6 OOLLK 1
KOHTUHYMpaHa paboTta co 11 OOLUK u LIK Ha rpag Ckonje, Kon MmaaT CTEKHATU 3HaekHa 3a
peanunsaumja Ha NPeBEHTUBHU aKTUBHOCTUTE Ha JIOKaZIHO HMBO. OpraHm3npame Ha
elyKaTMBHW CeCMM 3a BPCHUYKA efyKaunja u dopym TeaTap, Kako 1 eaHa paboTnaHumua 3a
mogepatopu Ha popym Teatap. Co egyKaumjaTta ke buaat ondateHn Hosm 30 BosIoHTEPM (
MIIagUHUM U KoopauHaTopu og, OOLLK).

Llenta Ha NpoeKTHaTa aKTMBHOCT e A3 Ce NOAMIHe CBeCTa Ha AelaTa 3a noTpebHaTa
merfycebHa connMaapHOCT U NoMoLL. MPOeKTHUTe aKTUBHOCTU Ke ce MMMIEMEHTUPAAT
npeky 5 OOLK 3a o6e36eayBare Ha NoMoLl Bo 0baeKa, CpeacTBa 3a XUITMeHa, YYUIULLEH
npuoéop 1 Apyr1 AOHALMM HA YYEHULUTE O, OCHOBHM YYUAULITA U UCTUTE Ke ce MogapaT Ha
el co nocebHM NoTpebun 1 AeLia Ha CeMejcTBa COOYEHM CO COLLMjANIHU PU3ULLA.

e 3roemeH e KanauuTeToT Ha HaLMOHA/IHOTO
APYLUTBO A3 OAFOBOPU Ha OApeAeHN NPUOPUTETHU
noTpe6u Ha paHAMBOTO HaceneHue BO ybnaxKysare
Ha couujanHuTe Npobaemm co Kom ce coouyBaar.

¢ MoauMrHaTo e ONwWTOTO MUC/IEHbE Ha jaBHOCTA 3a
npo6nemoT Ha cMpoMaLLTHjaTa, KaKo U CBECTa Ha
HaceneHueTo 3a notpebHaTa MOMOLL U rpUKa Ha

HaceneHuero.

¢ lMopgurHaTa e cBecTa Ha HaceNeHMETO 3a 3aLUTUTa
M cnpaByBatb€ CO OAPEAEHU COLMjAIHUA PUSULIN.

o CTEKHaTU ce UCKYCTBa 04 ApPYry HaLMOHaIHU
OPYLUTBA, KaKO U CNOAENEeHU ce oapeaeHn
BELUTUHU U 3Haekba CO HAZ/IeXHU MHCTUTYLIMU U
opraHu3aLuu Bo 3emjara.
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OcHoBHa uen Ha LipBeHWoT KpcT Ha Penybinka MaKeoHWja BO Ae/10T HA NOATOTBEHOCT M AejCTBYBaHE Npu
KaTacTpodu e cnacyBatbe Ha YHOBEYKU KMBOTU, HAMaA/lyBakbe HA CTPALaHETO, KAaKO M 3aLUTUTA M NOAAPLUKA Ha
Hace/NleHMeTO Koe e norogeHo o Katactpoda. MNMpumapHa 3an10xkb6a Ha opraHusaumjaTa e NoAroTBEHOCT Ha
HaLMOHA/IHOTO APYLUTBO Ha ePpUKACEH HAUMH [1a Ce UCKOPUCTAT CUTE PaCcMONOKIMBU pecypcu 3a obesbeayBatbe
Ha noTpebHaTa nogaplika. 3a Aa ce obe3beamn 6p3a M edpeKTMBHA XYMaHUTAPHA MOMOLL, aKTUBHOCTUTE Ce
Haco4yBaaT Ha 06e36eayBatbe Ha KOHTUHYMPaHA 06yKa Ha YOBEYKMUTE PecypCcu O4rOBOPHM 33 MeHalIMpakse co
KaTacTpoduTe, KaKo M copaboTKa Cco ApYyrM CcybjeKTU BO CUCTEMOT 3a 3alUTUTA M crnacyBake. Kako eaHa of
rMaBHUTE LeN e MNogurarkbe Ha jaBHaTa CBECT 32 MOXKHUTE NOCAeAuLM Of KaTacTpodumTe U NOTTUKHYBaHe Ha
06pPa30BHUTE MHCTUTYLLMM 33 CAMO3aLUTMTA M 3aLUTUTA 04, HECPEKM U KaTacTpodu.
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CnacyBate Ha YOBEYKM XKMBOTH,
HamanyBamwe Ha (TpafiabeTo




PepoBHW aKTUBHOCTW ... .. ...

>> - KoopauHaumja v nogapLika Ha akTMBHOCTM 33 NOAFOTBEHOCT U ejCTBYBakbe NPU KaTacTpodu Ha
JIOKA/IHO HUBO;

>> - JIOrMCTMYKA NOAAPLUKA 3@ OPraHM3MpParbe Ha NPAKTUYHM BEXKOW Ha permoHaIHO HUBO 33 TUMOBUTE
3a 0AroBop npu Katactpodwu;

>> -ToAroToBKa Ha codTBEp 33 E/IEKTPOHCKM KypceBM 3a 0byKa Ha YOoBEUM pecypcu 3a 3aliTMTa BO CAy4aj
Ha KaTacTtpodu;

>> - OpraHusuparbe Ha paboTUAHMLA 33 ONUTUHCKMUTE OpPraHn3aLLmMn Ha LipBeH KpCT 38 umnemeHTaumja
Ha eNeKTPOHCKM CUCTEM 3a CTaHAAPHM ONEePaTUBHM NPOLEAYPU U PU3ULM U Manupakbe, Kako 1 H6asa
Ha NoaaToLuM 33 0by4YeHU Kaapu;

>> - CnpoBeayBatbe Ha NOCTAMKa 3a YCOrNacyBarbe Ha MPOrpamara 3a noAroTBEHOCT U AejCTBYBakbe Npwu
KaTacTpodu BO CUCTEMOT 3a 3alUTMUTA U CNAcyBakbe Ha ApPKaBaTa Ha LLEeHTPAIHO M IOKAJIHO HUBO;

>> - CopaboTKa co LleHTapoT 3a ynpasyBarbe co Kpusn, [MpeKLmjata 3a 3alITUTA U CNacyBakbe U
OCTaHaTUTE MHCTUTYLMU U OPraHU3aL MM BO CUCTEMOT 32 3aLUTUTA U CNACyBakbE;

>> -[lomoLW Ha y4yMnuLuTa 3a M3paboTKa Ha MIAHOBM 3a eBaKyaLMja M HUBHA UMMNJIEVEHTALM]A;

>> - @opmuparbe Ha 5 TUMOBM 33 QArOBOP MPY KaTacTpodu BO 5 ONLITUHCKUTE opraHM3aumm Ha LipeeH
KpCT;

>> - [loobyKa Ha 40 yneHa Ha penybanyKkaTa egMHULA 33 OAFOBOP NPU KaTacTPodu 1 opraHmU3mpatrse Ha
TPW BEXOW 33 CTEKHYBAHbE HA HOBM 3HaeHa M BELUTUHM 3a AgjCTBYBakbe BO C/1y4aj HA KaTacTpodu;

>> -Y4yecTBO M pa3ameHa Ha MCKYCTBA CO OCTAHATUTE HALMOHANHW APYLITBA Ha LipBEH KpCT 04, perMoHoT u
MOLUMPOKO;

Pa6oTunHuum, OpraHusupatbe Ha paboTUAHMLA 33 NCUMXO/IOWKA NOAAPLWKA BO C/Ay4vaj] Ha
KypceBu, 06yKu. KaTacTpodu 3a noTpebute Ha OOLK (35 BonoHTEepU). OpraHn3nparbe Ha TPEHWUHT
Kypc3a BOAa M CaHUTaLMja M NpoMmoLMja Ha xurneHa (35 sonoHtepu). CnpoBeayBare
Ha 0O6YKM 3a HaManyBakbe Ha PU3NLM O HECPEKM U KaTaCTPpOodU Ha HACTaBEH Kagap 1
YYEHULLM BO 06Pa30BHMOT CUCTEM.

UL ENEEREIER | MmnaemeHTalmMja Ha cucTem 3a 3aluTUTa 04, KJIMMATCKM MPOMEHU Ha PernoHasHo
Ha cucTem. HMBO (ABCTPUCKK, XpBaTCKu, LipHOropckun n MakeaoHcku LipeeH KpcT).

KoHcynTaHTCckm n O6e3beayBatbe Ha KOHCYTAHTCKM W JIOTUCTUYKM YCAYTU Ha BAAAMHU U HEBNAAMHU
NorucTuaKn yenyrin: e IR EENTIZS

O4yeKyBaHU pe3ynTaTu:

© 3ajakHatu ce KanaumTetute Ha OOLIK  3alUTUTa 04 KIMMATCKU NpoMeH! ® MoaurHara e jaBHaTa

Ha LipBeH KpcT 3a NOAroTBEHOCT U U 3ajJaKHATU ce KanauuteTute Ha CBECT Kaj nolmnpoKaTa

JejctByBatbe Npy Katactpodu. HaUMOHANHOTO APYLUTBO 3a nonynaumja 3a cnpasyBatbe
cnposeAyBatbe Ha aKTUBHOCTY 33 €O UTHM cocTOj61 BO CNy4aj

© O6yueHM ce TMMOBM 3a OArOBOp NpyU ﬁgzm::‘:ja B NalEE Ha KatacTpodm.

Katactpodm Ha OOLIK Ha pervoHanHo o GOPMUPAHM U eaYLUPIHY

HE * [lobueH e exkcneptcku Kagap (35  ce 5 tuma 3a ogrosop npm

BoNoHTepK obyueHn op OOLIK 3a KaTacTpodu BO 5 ONWTUHCKK
* BocnocraseH e 6p3 n edukaceH COO0ABETHA NCUXONOLWKA NOAPLIKA BO  opraHM3aumu Ha LipBeH KpcT.
€/1IeKTPOHCKM CUCTEM 3a pa3MeHa Ha CNly4yaj Ha KaTacTpodm) 1 pasBueH e
noaatoum u mefycebHa KOMyHUKaumja  MoZAyAn 3a TPEHUHT 33 TPEHepM. e [loobyueHu ce 40 uneHa Ha
Ha HaUMOHANHO HMBO Peny6aunukarta eguHMua 3a

® 3aUBpCTEH e NapTHEePCKMOT OAroBOp NpM KaTacTpodu co
o Pa3smeHeTy ce UCKYCTBa 3a oaHoc nomery iupekuujata sa HOBM TEXHUKM 3a CMacyBake
NOATOTBEHOCT 1 AjCTBYBatbe Npy 3aluTUTa U cnacyBame, LieHTapor 3a

ynpaByBaH€e Co Kpu3u 1 LipBeH KpcT Ha

KaTactodu Co HaLMOHA/IHW APYLUTBA,

(Cp6uja, byrapuja u XpBarcka) Lotk

. ¢ MopobpeH e cUcTeMOT 3a eBaKyaumja Ha
* Mopurkara e jasHara csect 3a yYeHMLMTE Of yYMAMLLTaTa BO C/lyYaj Ha
Katactpopu .




MnaauTe Ha LipBeH KpcT Ha Penybinka MaKeoHWja, Kako Hajronema MHBeCTULMja 3a OpraHM3aLmjaTa, Ho
W KaKO K/Ay4YeH gen of ceralHoCTa NpoAo/KyBaaT Aa buaaTt eaHU of raBHUTE ABUraTeNu Ha TePeHCKUTe
aKTMBHOCTM Ha HauuoHanHoto ApywTBo. MpeKky KAyboBWUTE Ha MNaAM BO OMWTUHCKMTE OPraHU3aummn u
rpagcKata opraHusaumja Ha LipBeH KpCT, TMe akKTMBHO Ce BKIYYEHU BO peanunsaumjata Ha CUTe NPOrpamckum
AKTUBHOCTM KaKO M Y4eCTBO BO CTPYKTypaTa Ha OpraHM3aLmjaTa.

OcobeHo 3Hauyere BO AejCTBYBAHETO Ha MAaAuTe Ke ce Aafe Ha Pa3BojoT Ha KAyboBUTe Ha mMaaau,
3ajaKHYBaHETO HA INAEPCKUTE CMOCOOHOCTU U jaKHEHE Ha KanauuUTeTUTE 33 OAPXKYBatbe Ha MPOrpammnTe, Kom
MAaguTe '’ UMMIEMEHTUPAAT Ha HALMOHA/IHO U IOKa/IHO HUBO. BO MAHUTE aKTUBHOCTU Ke Ce CTaBM aKLLeHT Ha
nogobpyBartbe Ha KOMyHMKauumjata m merfycebHa copaboTka Ha KayboBuTe Ha miaam Ha LlpBeH KpcT Ha
Penybanka MaKegoHuja.




PepoBHWV aKTUBHOCTWL . ... .. .

>> KoopauHaumja u pa3Boj Ha paboraTta Ha KnyboBuTe Ha maaam Ha LipseH KpcT Ha Penybanka
MakegoHuja.
>> OppxKyBarbe Ha 4 penoBHM cocTaHouM Ha CoBETOT Ha M1aZm Ha LipeeH KpcT Ha PM.

- CornacHo lMNpaBUAHMKOT 3a opraHM3auuja 1 pabora Ha mnaguTe Ha LipseH KpcT Ha PM, Bo 2011
roAMHa Ke ce oapKaT YeTupu pefoBHM cocTaHouM Ha COBETOT Ha Mnaam Ha LipeeH KpcT Ha PM Bo
MmeceumnTe MapT, jyHU, CENTEMBPU N AEKEMBPU.

>> OpbenexxkyBame Ha Hepgena Ha mnaam 01-08 OKTomBpM.

- Cnopep, TpagMLMOHANHMOT KasleH4ap Ha aKTUBHOCTM M MaHudecTaumm Ha LipseHuar KpcT Ha PM, Bo
nepuoaot og 01-08 OkTomMBpU, KNyboBMTe Ha Maam Ke ja ogbenerkart HeJenaTa Ha Maaau.

>> (06yKa Ha ingepu Ha KNyboBKU Ha MAagu.

- BewtMHWTe 3a camonpoueHa, 406po NAaHUparbe Ha aKTUBHOCTUTE, MEHALIMEHT CO M/1aAN BONIOHTEPH,
TPaHCNapeHTHOCT 1 Aobpa KOMYHMKaLMja ce Hajronem npeam3BUK 3a KNyboBuTe Ha Maagu. ObydeHu
Ke 6uaaT HoBM 20 Angepu Ha KNyb6oBm Ha mnagu og OOLK un M'UK.

>> OpraHu3aumja Ha 0byKa 3a peaIMCTUYKO NPUKaKyBarbe Ha paHu 1 noBpeau 3a 20 HOBU BOMIOHTEPW.

- Kako gen of akTMBHOCTUTE 3@ YHanpeayBakbe Ha nporpamuTe 3a npea nomolu, Bo 10 HoBu OOLLK ke
ce obyyaT no ABajua Maaan BONOHTEPM 33 NOATOTOBKA Ha MaTEPUjann U PEaIMCTUYKO NMPUKAXKyBakbe
Ha paHu 1 noBpeau.

>> BocnocTaByBatbe Ha MHGOPMATMBEH €IEKTPOHCKM CUCTEM MPEKY KOPUCTEHE HA COLMjanHU BeO
nopTanu.

- Co TeHAeHUMja Ha yHanpeayBakbe Ha TPaHCMapeHTHOCTa U KOMYHUKaLMjaTa MOMery pasinyHu
KNyboBM Ha Mnaam, Ke ce MoApP»KU Kpenpake Ha MHTEPHET CUCTEM Ha MHPOPMUpPAHbEe HA OCHOBA Ha
JIOKauuja u nHTepec.

>> Peanunsaumja Ha CMOPTCKO- PEKeATUBHA U XyMaHUTapHa aKkuuja “3a nocpekHo aeTcTeo”.

- BeKe TpaaMUMOHANHATA aKTUBHOCT CO KOja ce cobupaaT cpeacTBa 32 NOMOLL HA PA3IUYHU LEHN
rpynu, u 0Baa roguHa ke buae npeansBuK 3a MCKaXKyBatbe Ha CBOjaTa KPeaTMBHOCT Ha M/aguTe
BOJIOHTEPM.

>> OpraHu3aumja Ha MAASUHCKU NETEH Kamn.

- ma 3a uen rpagerbe Ha KanauuTeTuTe Ha M1aguTe BOOHTEPU NPEKY 0bYKKM 3a Haarpaaba Ha
BELUTUHMTE M 3HaEeHATa Kaj MIaguTe BONOHTEPM 3a MO ePUKACEH U MO eDeKTUBEH NPUAOHEC BO
peanunsauunjata Ha nporpammTe Ha HaunMoHaAHOTO ApPYLITBO.

>> OpbenerkyBarbe Ha aKTUBHOCTUTE OZ TPAAMULMOHANHUOT KasieHAap Ha aKTUBHOCTU U MaHUdecTaLMK Ha
LipseH KpcT Ha PM.

HpOGKTHI/I a KTWMBMHOCT W

Mnapute n Obyka Ha mnaam motneaTopu of OOLIK Kafe WTO NOCTOjaT YyHMBEP3UTETCKM KOMMAeKeH

KpPBOAapUTENCTBOTO W CTYAEHTCKMU JIOMOBW, 3@ perpyTuparbe Ha HOBW KpBogapuTenu. MNpoekToT ondaka .
eayKaLumm Bo 06pa3oBHU CpeaMHN M BOCNOCTaBYyBatbe Ha OpraHU3npaHn ¢opmm 3a '
[ejcTByBatbe Ha M1IaaMTe BOJIOHTEPU BO BUJ, Ha KNYOOBM Ha KpBOZAPUTENN BO .
YHUBEp3UTETUTE. '

MnapuHckn npucran MmnnemeHTaumja Ha MHGOPMaTMBHA Kamnakba Bo 35 Kayb6oBM Ha MAaam 3a yaoraTta Ha
BO CrpaByBatbe €O CEeKOj MJ1aZ, HOBEK BO NPOLECOT Ha HaManyBake Ha PU3UKOT M NMOC/eauLUTe Of,
PU3SUKOT 1 KIMMATCKWUTE MPOMEHM CO nocebeH aKLEeHT Ha CaMo3aLTUTA M 3aLITUTA HA OKO/IMHATA.
nocneauunTe of 3a 0BOj MPOEKT ce o4eKyBa Aa buaat umnaemeHTupanu 175 paboTuaHmumM u nogurHaTta
KnumaTcKkuTe cBecT Kaj 5250 miaam nyfe 3a NnpeBeHLMja 04, PU3MKOT U NOCAeANLMTE Of KAMMATCKUTE
NPOMEHMU.

npomeHn

O4yeKyBaHWU pe3ynTaTu:

¢ 3ronemeH e 6pojot Ha Miaau ® YcnewHa peanusauvja Ha CnopTcko o YenewHo peanvsupaH
BOJIOHTEpPU 06Y4eHM 33 BPCHUYKA - XyMaHUTapHaTa U peKkpeaTmBHa MAaOUHCKUN NeTeH Kamn.
efyKaumja Ha M1agu Bo aKuuja “3a nocpekHo gercteo” Bo 10
nporpamwure, NpeBeHLuja op, OMLUTUHCKX OPraHU3aLyun Ha * Mopo6peHa e KOMyHUKaLMja
XUB/CUOA 1 CMU 1 60pba npotMe  LipBeHUOT KpCT. NpeKy MHTEH3UBHO UCKOPUCTYBa-
TproBuja co nyre. Hb€e Ha MHTEepPHET TeXHo/IorujaTa

° Mnagute BO ONLITUHCKUTE (mejnuHr rpynu, dpejcbyk n
® BocnocraBeHa e nporpama 3a opraHusauum Ha LipBeHUOT Kpcr C/INYHO).
NpUB/IEKyBatbe Ha HOBU CNpoBeAyBaaT JIOKA/IHW KamMmmnakbu
KpBOAAPUTENN BO 3a NPOMOBMpPaHE HA BOJIOHTEPU3MOT.

YHUBEP3UTETCKUTE CPEAUHMN.




OAHOCU CO JABHOCTA



OpHocuTe CO jaBHOCTa MPeTcTaByBaaT MPOMOTMBHA MeHaLMeHT GyHKUMja Koja ynoTpebyBa ABOHACOYHA
KOMYHMKaLMja Aa rv nosp3e notpebute n MHTepecuTe Ha eAHa opraHM3almja Uan AnLe Co MHTepecuTe Ha
PasANYHK NYBIMKM CO KOM OpraHM3aumjaTa KomyHuumpa. OAHOCUTE CO jaBHOCTA Ce MCTO Taka HaCcoYeHU KOH
BHATPELHNTE YOBEYKM PEeCYypCU Ha OpraHusaumjata BO HACOKa Ha pa3BMBakbe M 3roNeMyBatbe Ha
opraHmM3auMcKaTa KynTypa, KOHTPOa Ha BPeAHOCTUTE WTO NOCTOjaT BO opraHM3aumjaTa u nogobpysarbe Ha
OTYETHOCTa M TPaHCMapeHTHoCTa. MHPOPMMPaHbeTO M KOMYHULMPAHEeTO Ha LLpBEHMOT KPCT CO jaBHOCTa,
npeTcTaByBa NPaBMU/IHO HACOYyBakbe M MPe3eHTUParbe Ha MHPOPMALMKN 33 PeaM3NPaHNTE aKTUBHOCTMTE Ha
opraHusaumjata. UubopmmparbeTo NpeTcTaByBa Pa3BojHa anaTKa Ha HAaLUMOHAIHOTO APYLUTBO 32 OCTBapyBatbe
Ha YTBPAEHMUTE L& M 334341, @ UCTOBpPeMeHO obe3beayBa OTYETHOCT M TPAHCMAPEHTHOCT BO paboTereTo.
BocnoctaBeHWOT MHPOPMATMBEH MEHALIMEHT CUCTEM MPEKY MPOEKTOT 3a MHTEeH3MBHa Haarpaaba Ha
KanaumuteTn, 0BO3MOXKyBa Bp3 NPOTOK Ha MHGOPMALMK LUTO e NPeayCcIoB 3a YCNelwHo GYHKUMOHMpPakbe Ha
LLe/IoKyMHaTa mpexka Ha LipBEHMOT KPCT Ha HALMOHANHO M I0KasIHO HMBO. MHPOopMaTMUYKaTa NoBp3aHOCT Ke
o0b6e3beam HaBpeMeHn MHGOPMaLMM 338 NAPTHEPCKUTE OPraHU3aLMM, MOLIMPOKATA jaBHOCT M KOPUCHULMTE Ha
YCAYTW KOW TW OMNCY}KYBa HaLUMOHAHOTO APYLUTBO.

PepoBHW aKTUBHOCTU ... .

>> VIHTepHeT CTpaHa.

- MHTepHeT cTpaHaTa e NoCcTojaHa a/1aTKka 3a NPOMOLMja Ha YCIYrnTe KOU T HYAW OpraHu3aLnjaTa.
PeaunsajHMpaTa MHTEPHET CTPaHa BO KOHTUHYMTET ce M3paboTyBa Ha MaKegOHCKM, aNbaHCKK 1
QHINIUCKM ja3UK.

>> E-BecHMK Ha LipBeHuWoOT KpcT Ha PM.

- Bo yHanpeayBakeTo Ha CEBKYMHWUTE KOMYHUKaLMM NOocebeH Npeau3BMK NPETCTaByBa U34aBaHETO Ha
€/IeKTPOHCKMOT BECHMK HA OpraHun3auujaTa. ENeKTpOHCKMOT BECHUK Ke ce M3aaBa eaHall HeaenHo, 1
npeKy Hero Ke ce MHGOPMMPaA NOLIMPOKATA jJaBHOCT 3a peasin3npaHuTe akTUBHOCTM Ha LLpBEHMOT KpCT
Ha PM, onwTnHCcKMTe opraHunsaumm Ha LipseH KpcT 1 LipBeH KpcT Ha rpas Cronje.

>> [lpec-KoHdpepeHUUN N BPUDUHT 338 HOBMHAPMW.

- Mpec-koHdpepeHunnTe N 6PUbUH3UTE 32 HOBUHAPU Of, MEeAUYMUTE, MMAAT 3a Len Aa ja gobamxat
opraHusaumjaTa 40 MeanymuTe U HaBpemeHo Aa obe3benat coonwTeHWja A0 meanymuTe 3a
NPOrpPamcKun 1 NPOEKTHU COOPKUHM OpraHm3smpaHn og LipseHMoT KpcT Ha PM BO Kou ce npe3eHTupaar
3HAYajHU XyMaHUTAPHWU HAaCTaHW, MOCETa HA NPETCTABHULLM 04, MefyHapoAHW OpraHM3auuu,
XYMAHUTApPHW aKTUBHOCTM MOBP3aHU CO AOHALUMU, N CAIUYHO.

>> [IpOMOTMBHM MaTepujanu.

- Bo uamuHatnot nepmog LipseHnoT KpcT Ha PM pefoBHO M34aBa TPUjasMyHW NyO6ANMKALMM HA TOAMULLHU
nporpamu n nsseLlTam co GMHAHCUCKM NOKa3aTen 3a paboTaTa Ha HALLMOHAIHOTO APYLUTBO LUITO
3HAYUTEIHO NpPUAOHECYBa 3a NoA0bpPyBare Ha OTYETHOCTA M TPAHCMAPEHTHOCTA Ha OprAHM3aLMja U
Haarpaaba Ha UMMLIOT Npes NapTHEPCKUTE OpraHU3aLMuM U jaBHOCTa CO Len Aa buae BO MOXHOCT Aa
anctpubympa nHdopmaLMm 3a CBOUTE YCAYTU U AKTUBHOCTM A0 NOTEHLMjAIHUTE KIMEHTU U jaBHOCT.
HauMoHanHOTO ApPYLWITBO BO PAMKUTE Ha OA6eNerKyBaeTo Ha KasleHA4apPCKUTE aKTUBHOCTU PefoBHO
MOAroTBYBa W NeyaTtu 6poluypu, aaepu U NAaKaTU 33 NPOMOBUPaAHE HAa aKTUBHOCTUTE Ha
opraHusaumjata. Co ne4yateHMOT MHGOPMATUBEH MaTepujaa ce oabeneryBaat TPaAULMOHANIHNTE U
APYrv aKTUBHOCTM HA opraHM3aumjata. Bo copaborka co MaKeaoHCKM NOWTH Ke ce u3aaBaaT U
MOLUTEHCKMUTE MAPKM CO COAPHKMHU NMOBP3aHN CO YETUPUTE TPAaAULIMOHANHU Heaenu Ha LipBeHMOoT KpceT
Ha PM.

>> (06yKa 3a HOBMHapW.

- LlpBeHK1oT KpcT Ha PM Ke Npofonu Aa opraHnsmnpa obyku 3a HoBUHapuTe Bo Penybanka MakegoHuja
BO HAaCOKa Ha AMCEeMUHUpPatbe Ha aKTUBHOCTUTE Ha LipBeHMoT KpcT Ha PM go meanymute u
obe3beayBatbe Ha MeANyMCKa NoAApLLKa 33 aKTUBHOCTUTE Ha LipBeHnoT KpcT Ha PM. OBaa rogunHa ke
6uaat ondateHn 15 HOBUHAPM Of, PA3IUYHU ENEKTPOHCKU U NULLAHU MeANYMMU.

e 3ajaKkHaT € MMMLIOT Ha e JaBHOCTa e NOCTOjaHO UHPO- * MNopobpeHa e copaboTKaTta
opraHusauujarta. pMupaHa 3a cuTe peainsmMpaHn  CO NapPTHEpPCKUTe OpraHusauum
AKTUBHOCTU Ha LipBeHUOT KpCT M 3ajaKHaTa e KoprnopaTuBHaTa
Ha PM, npum wto ce KOpUCTEHU copaboTKa.
cuUTe COBpeMeHMU cpeacTBa 3a
KOMYHUKauUuja.




C/TYHBA 3A BAPAHE

HaBpemeH ofroBop Ha XymaHMTapHUTe noTpebu
Ha HaceNIeHNeTo 3a BOCNOCTaByBakbe Ha CeMejHIN BPCKU




LlpBeHMOT KpcT Ha Penybnvka MakenoHWja cBOMTE NOCTOjHM KanauMTeTX HA HUBO Ha LEHTpana 1 Ha
JIOKaNHO HMBO M Haco4yyBa KOH HaBpPeMeH OAroBOP Ha XyMaHUTapHWUTE MoTpebu Ha HaceneHueTo 3a
BOCNOCTaBYBatbe Ha cemejHn BPcKu. [JobpococTojbaTa HAa YOBEKOT 3aBUCK BO rosieMa Mepa Of HerobaTa
MOXHOCT Aa 6uae Bo KOHTAKT CO HEeroBuTe HajoIMCKN nnum bapem ga Aobue MHPopmMaLMM 3a TOa LUTO UM ce
cnyumno. PasnnyHnTE KOMNOHEHTU Ha MefyHapogHoTo [1BuKere Ha LipseH KpcT u LipBeHa nonymeceyvmHa co
OeUeHUM NpaBaT UCKAYYUTE/THU HAaMopM 3a BOCMOCTABYBaHE Ha CEMEjHUTE BPCKU.

MoTeHUMpPajKn rO NCKYCTBOTO M KOHTUHYUTETOT Ha aKTUBHOCTUTE BO CnyxkbaTa 3a 6aparbe Ha LipBeHnoT
KpCT Ha Penybaunka MaKkefoHWja, NOCTOjaT MHULMjaTUBM 3@ HaTaMOLLEH CTPaTeLLIKX NpUCcTan 1 pa3BuBakbe Ha
COMCTBEHUTE KanaLUTETU U Ha NAPTHEPCKUTE O4HOCH.

PepoBHW akTMBHOCTW . ... ... ...

>> CopaboTtkaTta co MefyHapogHuoT KomuTeT Ha LipBeH KpcT.

-AKTMBHOCT KOja 1 OBaa rogMHa Ke buae HacoYeHa KOH MoApLIKa 3a peannsalmja Ha NMPOrpamcKuTe u
CTpaTeLWKN LeNn, U 3apXKyBarbe Ha KOHTUHYMUTET BO AE/10T Ha BK/Y4YyBakbe BO aKTUBHOCTUTE 33
CaHMpakbe Ha NocneauunTe o NPUMPOAHM KatacTpodu M BOCNoOCTaByBakbe Ha HOBM NpoLEAypU 3a
paboTa Ha c/ly»KbaTa BO YC/I0BM KOra Ce CaHMpaaT nocieanumnte og, npupoaHuTe Katactpodu.

>> QOpraHusnpare Ha TPEHUHT PabOTUAHULN.

-OcBeXkyBahbe Ha 3HaeraTa Ha 0by4yeHUTe BONOHTEPM U NpodecnoHanHo BpaboreHmTe Bo OOLLK 3a
paboTa Bo Cnyxkbata 33 6apare Bo ONWTUHCKUTE OpraHu3aLmm Ha LLipBeH KpcT, co uen aa ce
COB/Ia@aT HOBUTE Mpoueaypu Ha paboTa Ha cay:kbaTa Bo c/lyyaj Ha NPUPOLAHM KaTacTpodu. Ha
ABeTe eAHOAHEBHM paboTUAHULM Ke buaaT obyyeHu 35 npodecroHanHo BpaboreHn n 35
BONOHTepU Ha CnyxbaTa 3a baparse.

>> [pager-e Ha ageKBaTeH coogHOC co Bnaaarta u BlaguHU MHCTUTYLLUU-MUHUCTEPCTBA.

-OcTBapyBaHETO Ha MHPOPMATUBHUTE OOBPCKM BO C/lyyaj Ha MoTpeba of, BOCNocTaByBake Ha
cemejHu BPCKU. Bo TeKoT Ha roanHata Cny:kbaTa 3a 6aparbe BO peluaBaeTo Ha CyYauTe Ha
ncyesHatu ke Mma notpeba og pasmeHa Ha MHOOPMALMK CO OapeseHN MUHUCTEPCTBA, 3apaam
HaBPEMEHO M YCMELIHO pellaBakbe Ha CaydyauTe.

OuyeKyBaHM pe3ynTaTu:

¢ HapgononHeTu ce NOCTOjHUTE KanauUTeTH Ha e OcTBapeHU ce NMO3UTUBHU PelaLim Co BnaauHuTe
Cny:kb6ata 3a 6aparbe, 32 OCTBapyBakLETO Ha MHCTUTYLIMM 3 peLLiaBaHbe Ha KOHKPETHU C/lydan Ha
3aupTaHUTE NPOrpPamMcKu aKTMBHOCTU U NOHaTaMOLLEH McyesHaTw.

pa3Boj Bo A06po nogroteeHa u epukacHa Cnyxk6a 3a

6aparbe.




-

EoHa oa npyMapHuUTe 334241 Ha HAaLMOHANHOTO APYLUITBO NpeTcTaByBa ePEKTUBHO U KOHTUHYMPAHO
rpafere Ha NapTHePCKU 04HOCK U copaboTKa NpeKy MMNaemeHTalMja Ha NPorpPamMcKu U NPOEKTHN aKTUBHOCTU
CO NMapPTHEPCKM OpraHM3aLnmM HaCOYEHM 3a NOMOLL M NOAAPLUKA HA Pa3AUYHKU LenHu rpynu. Bo nsmmHatmor
nepuog, LpeeHnoT KpcT Ha Peny61nka MakegoHMja KOHTUHYMPAHO ro HaAarpaAyBa CBOj NPeno3HaTAnB UMULI BO
Penybnnka MakegoHunja n [BuxkereTo. PasHOBMAHOCTA Ha HallaTa OopraHu3auuvja Mma ronema npakTMyHa
BPeAHOCT KOja HM OBO3MOXKYBa Za CTUrHeMe 40 MoBeKe /iyfe Co MOLWMPOK ONCcer Ha akTUBHOCTU. HajBayKHMOT
npeansBuK 3a opraHusaunjaTa e obesbesyBarbe KOHTUHYMUTET Ha MAAHOT Ha MefyHapoZHa Mporpamcka u
NPOeKTHa NoAApLIKA 32 UMNJEeMeHTaUMja Ha aKTUBHOCTUTE HA HALMOHA/NHOTO ApywWwTBO. Toa ce ocTBapyBa
NnpeKky MHOBATUBHO, TPAHCMAPEHTHO U edUKACHO paboTere 3a ga ce 3a4pKM MHTEPEeCOT Ha NAapTHEepPCKUTe
OpraHusaLmmn 3a mobunmsmpare n obesbesysarse GOHAO0BM 33 UMMIEMEHTALMjA HA NPOrPamMM U NPOEKTU HA
LipBeHMOT KpCT Ha Penybanka MakegoHuja.

MnoaHaTta copaboTka cO KOMNOHEeHTUTe Ha [BuKereTo Ha LipBeH KpcT u LipBeHa nonymeceurHa, co
areHumnte Ha ObeanHetute Hauwmm, EBponckata YHuja M gpyrM mefyHapoAHM OpraHM3auuu, OBO3MOMKMU
LipBeHMOT KpcT Ha Penybarka MakenoHWja ga ce pa3Bme BO HALLMOHA/IHO APYLUTBO Koe f06p0 GyHKUMOHMPA .
MocTurHyBarbaTa M BoCnocTaBeHaTa Aobpa copaboTKka CoO NapTHEPCKUTE opraHmMsaumm ce gobap npeaycnos
LipBeHMOT KpcT Ha Penybanka MaKeaoHMja, Aa NpoOAO XM A3 UMMJAEMEHTMPA PA3HOBUAHM MPOEKTU U
nporpamu GUHAHCMpPaAHM O MefyHapoAHW [AOHATOpPW 3a NMOBEKE PaH/AMBM KaTeropuMuM Ha HaceneHue BO
NIOKA/IHUTE 3aeAHMLUM, KAKO M 332 OPraHM3auMCcKM pasBoj Ha HALMOHANHOTO ApywTBO. [lporpamckute u
NMPOEKTHU COApPXUHM 06e3beseHM cOo mefyHapoAHa NoAApLUKA Ce MHTErpaseH Aes Ha MpPe3eHTUpaHuTe
NPOrPaMCKM AE€jHOCTM BO OBOj AOKYMEHT.




PenoBHW aKTUBHOCTW. ... .

>> KoopauHaumja U UMNIemMeHTaumMja Ha NPOEKTUTE KOW Npom3neryBaat o4 GOHA0T 3a MHTEH3MBHA
Haarpaaba Ha kanauutety, MefyHapoaHuot KomuteT Ha LipBeH KpcT n MefyHapogHaTta ®egepaunja Ha
LipBeH KpcT 1 LipBeHa nonymeceunHa u mefyHapoaHu opraHusaumnu, Typcka LipBeHa nonymeceuymnHa u
ApYyrv HALMOHANHW APYLITBA.

- NopapwkaTta og MefyHapoaHaTta ®egepalmja e uspaseHa npeky duHannsMparbe Ha Tperata gpasa Ha
NPOEKTOT 32 MHTEH3UBHA HaArpaaba Ha KanauuTeTn HacoveH KOH nogobpyBakbe Ha KanaunteTuTe BO
4enoT Ha MHGOPMATUBHMOT MEHALIMEHT CUCTEM HA HALMOHAZIHOTO APYLUTBO, MEHALIMEHT Ha
BOJIOHTEPU 1 BpaboTeHn U Mobunmnsmnpare Ha doHaoBU. MefyHapoaHaTa ®eaepaunja obesbenysa u
noaApLUKa 33 y4ecTBa Ha NPETCTaBHMLM HA HALIETO HALMOHANHO APYLUTBO Ha rofem 6poj Ha
NPOrpamcKu eayKaLumm Kou ce opraHM3npaat of, Hej3nHa CTPaHa Kako 1 NoAapLUKa Ha 34paBCTBEHO
NPeBEeHTMBHM aKTUBHOCTU M 0OYKM 32 MOATOTBEHOCT U AejCTBYBakbe Npw KaTacTpodu. MoagpluKkaTta og
MefyHapoaHnoT KomuteT Ha LipBeH KPCT e Haco4YeHa BO /10T Ha OpraHu3aLmja U pasBeoj,
OMCceMUHaLMja U NPOMOBUpPAHE Ha XyMaHUTe BPeAHOCTU. BO TEKOT Ha roanHaTa HaLWMOHANHOTO
OPYLWTBO Ke ro MMniemeHTUpa HaunoHaaHnot NMXB npoekT Bo copaborka co TypckaTa LipeeHa
nonymeceynHa. Bo tekosHaTa rogmHa LipseHMOT KpcT Ha PM npogonyBa co MmnaemeHTaumja Ha
NPOEeKTOoT 3a 06e3benyBatbe Ha 34paBCTBEHA M IOTUCTUYKA NOAALPLLIKA 3a beranuute u bapatenu Ha
a3un Bo PM Bo copabotka co YHXLIP. Mporpamata Bo MMe Ha HaLMOHANHOTO APYLUTBO ja UMMAEMEHTMPA
LlpBeHNOT KpCT Ha rpag Ckonje.

>> Y4yecTBO Ha CTaTyTapHU COCTAaHOUM Ha [IBunKeHEeTO.

- [ABajua npetcTtaBHMUM Ha LipBeHMOT KpcT Ha Penybinka MaKegoHwja ke y4ecTByBaaT Ha CTaTyTapHUTe
cocTaHouM Ha MefyHapogHoTo [Bukerse Ha LipBeH KpcT 1 LipBeHa nonymeceynHa Kou Ke ce ogpKaT BO
HoemBpu BO KeHeBa, LLIBajuapuja.

>> [pagerbe NapTHEPCKU OAHOCK M BuiaTepasHaTa copaboTKa Co HaLMOHaNHM ApyLTBa Ha LipBeH KpcT u
LipBeHa nonymeceymHa.

- YcnewHaTta copaboTka Co HaLMOHaNHWTE APYLITBA NPOAO/KYBA BO HAaCOKa Ha 06e3beayBatbe NPOEKTHA
M Nporpamcka noAgpLika 3a HaLMOHa/HOTO APYLUTBO M pa3MeHa Ha NO3UTUBHM UCKYCTBA og paboTaTa.
MNoKpaj yHanpeayBake Ha BeKe BOCNoOCTaBeHaTa copaboTka co lfepmaHcku LipBeH KpcT, TypcKkaTa
LpseHa nonymeceymHa u LLinaHcku LipeeH KpcT, Bo 2011 roamHa ce o4eKyBa BOCMOCTaByBake Ha
HbunatepasHa NpoeKkTHa copaboTka u co KatapckaTa u Cupuckata LipeeHa nonymeceumHa. Bo pamkute
Ha oBaa copaboTKa Ke ce B/IOXKAT Hanopu 3a obe3sbeayBarbe Ha NOAAPLLIKA 32 NpoekTuTe Ha OOLLK
NoAHEeCeHn Ao LeHTpanata KoH Kpajot Ha 2010 rogmHa.

>> BocnocTaByBakbe M YHanpeayBatbe Ha bunatepanHa copaboTka Ha ONWTUHCKUTE opraHn3aLmm Ha LipseH
KpCT Ha Penybarka MakefoHMja CO ONWTUHCKM OpraHM3aumnmn Ha LipBeH KpcT u LipBeHa nonymeceymnHa

o4, APYTY HAUMOHA/IHWN APYLITBA CO KOM HALWMOHANHOTO APYLITBO MMa NOTAMLLIAHO AOrOBOPU 3a
copaborTka.

- MpagereTo NapTHEPCKKU ogHOCK M BrunatpanHa copaboTKa Ha ONTUHCKO HMBO € MPeaycaoB 3a
noycnewyBarbe Ha copaboTKaTa U pasMeHa Ha UCKYCTBa M HAyYeHU NIEKLMM HA HALMOHAHUTE APYLUTBA.
BO Taa HAacOKa Ke BuUAaT HanpaBeHW HaNopKW 3a BOCMOCTaByBakbe Ha 3 HOBM MapTHEPCTBA HA JIOKA/IHO
H1BO Bo 2011 roanHa Co HaLMOHANHWUTE APYLITBA CO KoM LipBeHNOT KpCT Ha Penybanka MakesoHuja
“Ma NoTNKULLIAHO A0roBOpY 3a bunatepanHa copaboTka.

>> [lpuBAeKyBatbe Ha HOBU AOHATOPM 3a 0b6e3beayBarbe CPeacTBa 3a XYMAHUTAPHU NMPOEKTMU.

- EneH op HajBarKHUTe Npeau3BULM 32 HALMOHANIHOTO APYLITBO € 06e36eayBarbe Ha Pa3HOBUAHA
nogApLUKa 3a UMMNIEMeHTaLMja Ha aKTUBHOCTUTE HA HALMOHANHOTO APYLUTBO Ha HALMOHAJHO U
JIOKa/IHO HUBO.

O4eKyBaHW pe3ynTaTu:

e CTeKHaTu ce HOBU 3Haera u * PassueHa e KOHTMHyMpaHa * 3ronemeH e MHTEPECOT Kaj
BEWTUHM 33 epUKaCcHO Mmnne-  OWnaTepanHarta copabotka co MeryHapoaHu BnanHu u
melil HaLMOHANHM APYLITBA Ha LipBeH HEBJIAAUHUN MapPTHEPCKU
parbe Ha mporpamckure
KpcT 1 LipBeHa nosymeceymHa. OopraHusauuu 3a noaApLuKa Ha
AKTMBHOCTU Ha LIKPM. LKPM.

e BocnocraseHa v yHanpegeHa .
* O6esbeaeHu ce HOBM NPOEKTU pporpamckaTa copaboTKa Ha * NoaobpeHu ce matepujanHute u

3a NPeTCTOjHUOT NepuoA NPEKY  nopeKe OMWTUHCKM OpraHusauuy KaAPOBCKUTE KanauuteTn Ha Ha-
OTYETHOCT M TPAHCNAPEHTHOCT BO Ha LipBeH KpcT Ha PM co onwtuH- UWOHaZHOTO APYyWTBO.
paborara. CKM opraHu3aumm Ha LipseH Kpct

u LipseHa nonymeceumnHa op, Apyru

HaLMOHaNHM ApyLUTBA.







LleHTapoT 3a eayKkaumja u obyka Ha LipBeHMOT KpcT Ha PM, paboTejkn Ha NnaHOT Ha HagrpagbaTa Ha
MOCTOjHWUTE YOBEYKM PECYPCU U CO3[aBaHbEeTO Ha HOBM KBAJIMTETHM U MOYCMELHM aKTUBUCTM U BOJIOHTEPH,
cBojaTa paboTa Ke ja HaCo4YM KOH HaTamMoLLEeH Pa3BOj Ha HAaCTAaBHUTE COAPKMHMU U GOPMM 33 peannsaumja Ha
npeasuaeHnTe akTUBHOCTM U Lenn. EgHa og NnpuopuTeTHUTE 3a43a4M Ke NPeTcTaByBa BKIy4YyBatbeTO Ha HOBM
eZlyKaTUBHM YyCyrv BO CBOETO paboTere. HaTaMOLWHOTO yHanpeayBake Ha NapTHEPCKUTE OAHOCU CO ApYTU
NHCTUTYLIMW, OPraHn3aLmm, rpafaHCKMOT CEKTOP M APYTv HaLMOHaIHM APYLUTBA € MMNepaTMB Bo paboTaTta Ha
LleHTapoT 3a egyKaumnja v obyka BO HapeaAHWOT Nepuoa.

MocebeH aKLeHT Ke buae cTaBeH Ha HAaTaMOLLHOTO YCOBpLUYBake Ha BpaboTeHMTe Ha LipBeHMOT KpCT Ha
PM co WwTo Ke ce 0BO3MOXM KOHTUHYMPAHO ClefeHe Ha HAajHOBUTE MOCTUrakba BO AEjHOCTUTE KOM LUTO U
MOKpMBaaT BO CBOETO paboTere. YCBOjyBabeTO HA eAMHCTBEHUTE AOKTPUHAPHWU CTaBOBM U MPUHLMNM BO
eayKaumjata Ha NOOAENHM LLe/IHU FPYNY KaKo LUTO e eAyKallnjaTa no npBa MOMOLL M MOHATaMy e NpeAn3BuK BO
paboTereTo Ha LleHTapoT 3a eayKaumja n obyka Ha LipBeHNOT KpcT Ha PM.

LleHTapoT 3a eayKauuja n obyka Ha LipBeHWOT KpcT Ha PM Ke rv opraHu3mnpa c/ieaHUTe HacTaBHU U
eyKAaTUBHU COAPMKUHMU:

. KypceBu 3a npsa nomouu.

. KypceBu 3a cnacyBarbe Ha Boga.

. KypceBu 3a cnacyBare Ha NaHUHA.

. Kypc 3a ocnocobyBatbe Ha HeroBaTe/iku 3a JoMallHa Hera.

. CneuujanusunpaHm Kypcesu no npea nomou ( 6e6ucutepm, xeHAUKeNUPaHU U ap. ).
. KypceBu 3a yuere Ha CTPAHCKMU jasuum.

. KypceBu no Komnjytepu.

. LLikona 3a uprame.

. LLIkona no uHTerpupaHa xomeonaruja.
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Mobunnsmnpareto GoHLO0BM NPETCTaBYBa CYLITUHCKM MPeaycnoB 3a ycrnewHo GyHKUMOHMpare Ha
opraHusaumjaTa. Bo oBaa HacoKka e geduHMpPaHa M raBHaTa Les Ha HALMOHANHOTO APYLUTBO 3a 3ro/iemyBakbe
Ha PUHaAHCUCKaTa CTabUAHOCT M BOCMOCTaByBakbe Ha epUKACEH M OAPXKAMB cucTeM 3a obe3beaysarbe Ha
dUHaAHCUMCKM cpeacTBa. MapKeTUHIoOT M OAHOCUTE CO jaBHOCTA MPEeTCTaByBaaT 3HAYajHU e/1eMEHTU KoM
HAUMOHA/MIHOTO APYLITBO € NOTPebHO Aa MM NpMMeHyBa, KaKo npeaycnos 3a nogobpysarbe Ha UMMLIOT Ha
HaLMOHANHOTO APYLWITBO, Npes, rpafaHnTe, KOMMNaHUUTE UAK OpraHM3auMnTe Aa AOHMPaaT U Aa 6uaat Hawm
napTHepw. NMpeKy MapKeTUHIoT HaLMOHaIHOTO APYLUTBO ja rpaAu BpCcKaTa MoOMery ycayraTa Koja ja obesbenysa
LIpBEHMOT KPCT 3a LeHUTe Fpynn U MOXKHOCTUTE 3a AOHAaTOpuUTe Aa ro n3bepat LipBeHMOT KpCT Kako edpuKacHo
CPeACTBO 33 MOMOLL HA IML,ATA KOM MMaaT ofpeeH BUA Ha noTpeba. 3a rpagerbe Ha UMMLIOT Ha HALMOHANHOTO
ApywTBO, LipBeHnoT KpcT Ha PM noaroteyBa f06py Nporpamm Ko ro 3ac/y»KyBaaT BHUMaHMETO Ha jaBHOCTA.

NHTEH3MBUPAHETO N YCMEePYBAHETO HAa aKTUBHOCTUTE KOH COBPeMeHUTe npuctanu 3a obesbenysare
Ha pecypcu co uen fa rvM ctaBu BO GyHKUMjA AeTepMUHUPAHUTE CTAPTELLKU Lien 3a Mobuamsnparse Ha
$OHA0BM 04 KOPNOPATUBHMOT CEKTOP, NMPETCTaByBa 0COOEHO BayKeH npuopuTeT Ha LipBeHnoT KpeT Ha PM. UcTo
TaKa aKLEHT ce CTaBa Ha MOBMAM3UpPabe HA Pecypcu of, COMCTBEHWUTE M3BOPM KOe Ce OCTBapyBa MNpeky
o0b6e3benyBarbe Ha yCAyrn 3a oApefeHUn LesHW Tpynu, YneHapuHa, HagoMecToLM, A0TalMM U NapTHepPCKa
noaApLIKa, KaKo M GUHAHCUCKM CPeACTBaA COMTAacHO 3aKOHOT 3a LipBeHNOT KpcT Ha PM.

Pe10BHWN aKTUBHOCTU

>> PaboTunHMua 3a Mobunmsmparbe Ha pecypcu.

- OpraHu3unpatbe paboTuaHKLA CO NPETCTaBHULM HA OMLWWITUHCKUTE OpraHM3aumumn Ha LipBeH KpcT 3a
Mobunmsmparbe Ha pecypcu, co uen Hagrpaaba Ha KanaumTteTuTe Ha LipBeHMOT KpCT 3a AejcTByBarbe
BO OBaa obnacr.

>> Kamnara 3a NpomMoBUpaHe Ha akTUBHOCTU Ha LUKPM.

- OpraHu3npatbe Ha Kamnaka 3a MPOMOBMPAHE HAa aKTUBHOCTUTE U BpeHOCTUTE Ha LipBeHMOT KpcT Ha
PM co uen ga ce Mobuansnpaar MaTepmjaHA M YOBEYKM PeCypCH 3a NoaLpLLIKA HA aKTUBHOCTUTE HA
LipBeHMOT KpcCT. 3a noTpebuTte Ha KamnaraTta Ke ce NoAroTBM NPOMOTMBEH MaTepujan NnocTepu,
dnaepun n BUAEO CMOT.

>> [pomoBupare Ha CTpaternjata 3a Mobuamsmparse Ha GOHAO0BM 04 KOPNOPATUBHMUOT CEKTOP.

- OpraHusmparbe Ha cpeabu co KOPNOoPaATUBHMOT CEKTOP 3a MPOMOBUMpPaH-e Ha CTparerujaTa 3a
Mobunnsmparbe Ha GOHZOBM Of, KOPMOPATUBHUOT CEKTOP CO Lie Aa ce 3roleMu MHTEPECOT Ha
KOMMaHMWTe 3a BOCMOCTaByBakbe Ha 3ae4HNYKO NapTHepCTBO co LipBeHMOT KpcT.

>> CopaboTKa co cTonaHCcKMUTe KOMopu Bo MakeaoHwuja.

- Copabotka co CtonaHcKata Komopa Ha PM, Cojy3oT Ha cTonaHCcKute Komopu Ha PM 1 CtonaHckaTa
KOMopa Ha ceBepo3anagHa MakefoHWja 3a UMNIeMeHTaLMja Ha 3ae4HUYKM UHULMWjaTUBU
AedUHMpPaHM BO NOTAMLLAHUTE MEMOPAHAYMM 32 COPabOoTKa BO HAaCOKa HAa NPOMOBUpPaHLE Ha
KOpPNopaTMBHATa OMLWTECTBEHA OA4TOBOPHOCT Ha KOMMNAaHUUTE 33 HUBHA MOAAPLLIKA BO peasim3aumja Ha
Nporpamm HAMEHETU 33 PAHANBU LE/THW FTPYyNY HaceneHme.

>> [lapTHepCTBO CO KOMMNaHUUTE.

- Co uen ga ce BOCNOCTABAT A0OATOPOYHM NAPTHEPCKM penaLmm Co KOPNopaTMBHMOT cekTop, LipseHunor
KpCT Ha PM Ke opraHu3upa cpeabm co KommnaHuuM 3a MPOMOBUPatbe Ha beHedUTUTe 04 3aeAHNYKOTO
NapTHEPCTBO BO MMMNIEMEHTALMjA Ha OMNLUTECTBEHO KOPUCHW Nporpamu. Co KomnaHumTe Ke ce
WMHULMPA NapTHEPCTBOTO Aa ce oduLmjanmsnpa u og GopmMmasHo-NpaBeH acneKkT NPeKy NoTNuLLIyBakbe
Ha MemMopaHAyMm 3a copaboTKa.

>> [lpMpayHuMK 3a pPa3Boj Ha pecypcu.

- Mpu1payYHKUKOT 3a pa3Boj Ha pecypcy Ha MerfyHapogHaTa degepaumja npeTcTaByBa OCHOBHA asaTka 3a
Mobunmsmparbe Ha GOHAOBM CO LieN HALMOHAHUTE APYLUTBA Aa MM NPUMEHYBAaT U pa3BMBaaT
[06puTe NPaKTUKM NOHYAEHWN BO UCTMOT KOj Ke buae ncnevateH 3a notpebute Ha OOLLK.

>> [lapTHepcKa copaboTKa co BAaANHM UHCTUTYLLUK, IOKAIHA CAMOYNpPaBa M rpafaHCKMOT CEKTOP.

- Co uen fa ce fobue noaapLUKa HA 3aeAHNYKM NPOEKTU Ha LLpBEHMOT KPCT M KOPNOPATUBHMUOT CEKTOP
NoTpebHO e KOHTUHYMPAHO jaKHEHE Ha MAPTHEPCKMOT OAHOC CO BAAAUHU UHCTUTYLMK, FPAfaHCKMOT
CEKTOP, KaKO U CO NOKa/IHUTE CamMOynpaBu U 3ae4HNLM.

O4yeKyBaHWU pe3ynTaTu.

e 3ajakHaTM ce KanauuTeTuTe e 3ronemeH e MHTepecoT Ha  © 3rosiemeH e 6pojoT Ha BONIOH-

Ha OMLUTUHCKUTE OpraHM3auumM  KOpNopaTUMBHUOT CEKTOP 3a Tepu Bo LipBeHUOT KpCT.

Ha LipBEeHMOT KpCT 3a pasBoj Ha  MapTULMNUpPaHbe BO aKTUB-

pecypcu. HocTuTe Ha LipBeHMOT KpCT. ® BocnocraBeHM ce CTpaTellKun
napTHepCcTBa CO KOMMNAHWUU BO
3emjara.
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LpBeH KpcT Ha Penybanka MakenoHuWja, NpeKky NpeasoKeHnoT bylieTt, ro oac/IMKyBa KOHTUHYUTETOT Ha
AKTUBHOCTUTE LUTO MM NpeB3ema opraHu3alumjaTa BO OCTBApyBake Ha NPOrpamcKkuTe Lenn 3a NoHaTamoLHO
NMOTUKHYBak€ HA PA3BOjOT HA HALMOHANHOTO APYLITBO, 0COHEHO HA OMLUTUHCKUTE OPraHM3aLMM Ha LPBEHNOT
KpCT. ByLEeToT ro 0BO3MOMKYBa MNIaHMPAHETO U HAYMHOT Ha 06e3benyBarbe Ha CPeACTBa M OBO3MOXKYBA
HaArnefyBake M OLLeHYBakb€e Ha YCNeLwHOoCTa BO paboTereTo.

CnepiereTo Ha COBPEMEHMUTE TEKOBWU BO A€/10T HAa PpUHAHCUCKOTO paboTere noapasbupa npessematbe Ha
aKTMBHOCTM 33 MpOWMpPYyBatbe Ha MaTepujasiHUTe U GUHAHCUCKM KamauuTeTM CO LWTO Ke Ce OBO3MOXKM
3ronemyBatbe Ha KanauuTeTre Ha HaLUMOHAHOTO APYLUTBO.

Co KOHTMHYMPAHO OCOBPEMEHYBAHE M YCOBPLLYBake Ha MaTepujaaHO- GUHAHCUCKOTO paboTetbe, Ke ce
OBO3MOMM TPAHCMAPHTHOCT, OTYETHOCT BO paboTereTO, aBTOMaTCKa 06paboTKa Ha nogaToumTe, 6p3 NPOTOK Ha
MHOOPMaLMKN U GUHAHCUCKM NOKA3aTeNn, To4Ha U ceondaTHa 6a3a Ha GUHAHCUCKM MOAATOLM, KaKO U 3roleMeH
MMMUL Ha HAUWMOHANHOTO APYLUTBO.

Of BKYMHWUTE NPUXOAW, NIAHUPAHUTE COMCTBEHWN MpUXoamn BenexaT TPpeHs Ha nopacT M oBaa roguHa
y4yecTByBaaT €0 25.65%, a npuxogmTe o4 0praHn n 4oHaTopm yvecTysaatco 74.35%.

Bo penot Ha pacxoauTe, KanuTanHWUTe pacxogmn nsHecysaat 1.73% , 0o4HOCHO TEKOBHUTE pacxogu U3HecyBaat
98.27% opf, BKYNHUTE pacxogu. M oBaa rogmMHa Kako M MMHATaTa roAMHA NOAMTUKATa Ha OpraHu3auumjata e
Haco4YeHa KOH Pa3BOjoT Ha OMWWTUHCKUTE OpraHM3aLmm Ha upBeH KpcT. Og BKynHUTe pacxoam 8o byyietor3a 2011
roguHa, 30.48% ce oaHecyBaaT Ha TPOLIOLM 3a UeHTpanata Ha LUKPM goaeka 69.52% oz BKynHUOT byet ce
HaMeHeTu 33 OMWTUHCKUTE opraHu3aumm Ha LIK. MIcTo Taka BaXKHO e fa ce HanoMeHe ieKa Of, BKYMHUTE TPOLLOLU
Ha LeHTpanaTa, 46% ce gupekTHU TpaHcdepn Bo OOLLK 3a peannsaumja Ha NpOrpaMcKnTe akTUBHOCTH.
Kako TpoLoK Ha ueHTpanata Ha LUKPM ce ondateHn Tpowounute 3a naaTa Ha BpaboTeHUTe, maTepujanHute
TPOLUIOLM, KAaKO M TPOLLOLMTE 32 TEKOBHO OApKyBare. Bo AenoT Ha Tpowoun HameHeTun 33 OOLLK ondaTteHu ce
TPOLUIOLM 33 MPOEKTU U Nporpamun obesbeseHn o, LOHATOPU AN 04, UHCTUTYLMM, OPraHU3npatbe Ha CeEMUHapK
M neyaTere Ha MaTepujanm.

ByueTtoT Ha LLKPM e peaneH, ceondaTeH, CTPYKTyMpaH, npeumseH u nsbanaHcmpaH a naaHuUpaHuTe
cpeacTtBa Bo byyetor 3a 2011 roamHa, LLKPM Ke M KOpUCTM HaMEHCKM, PaLMOHANIHO M €KOHOMMUYHO , CO
NOTMNO/IHA TPAHCMAPEHTHOCT U OTYETHOCT.

BYLIET 3A 2011 TOANHA




BYLIET
HA LIPBEH KPCT HA PEMYBJ/IMKA MAKEAOHWA

3A 2011 FOAVHA

% 2011 2010 2009
1 BKyn HO npuxoam 100.00  50,490,826.00  51,077,285.00  50,411,119.00
ConcTBeHW n3Bopu 25.65 12,950,300.00 8,944,000.00 11,357,856.00
Op, opraHu n goHaTopu 74.35 37,540,526.00 42,133,285.00 39,053,263.00
2 BKyn HO pacxoau 100.00  50,490,826.00  51,077,285.00  50,411,119.00
TeKoBHM pacxoau 98.27 49,614,867.00 48,736,179.00 47,676,763.00
KanuTtanHu pacxogu 1.73 875,959.00 2,341,106.00 2,734,356.00
100.00
0.00 0.00 0.00
nePpnxomnowu
Onuc ConcTBeH n3sopu Mpuxoau o oprann Byyet Byyet Byyer
Ha npuxoau /poHaTopu 2011 2010 2009
74 TpaHcdcepu n goHaummn
741 MuHuctepcTBo Ha thuHaHeum ( Op Byajetot Ha PM 6,324,000.00 6,324,000.00 6,324,000.00 6,324,000.00
- cpeAcTeBa 3a NPOrpamckit akKTUBHOCTY )
741 Kpeopaputenctso ( MuHuctepcTBo 3a 3ApaBCcTBO) 11,000,000.00 11,000,000.00 10,500,000.00 8,967,860.00
740  CouujanHo - XxymaH1TapHaejHocT 1,000,000.00 1,000,000.00 1,300,700.00 877,000.00
740  OpraHu3auyja u passoj 1,857,940.00 1,857,940.00 4,259,000.00 2,250,000.00
740 [pea nomowu 3,500,000.00 3,500,000.00 5,617,739.00 3,457,500.00
740  3pgpaBCTBEHOBOCNUTaHWE 4,186,022.00 4,186,022.00 5,600,985.00 5,487,214.00
740  MnaguHa 200,000.00 200,000.00 953,500.00 450,000.00
740 Katactpodu 1,612,874.00 1,612,874.00 1,052,345.00 1,017,500.00
740 [vicemuHaumja 318,300.00 318,300.00 129,500.00 136,000.00
740 LK Bo akuuja- MXB 1,657,280.00 1,657,280.00 600,516.00 942,000.00
740  WHbopMupare 1 KoMyHuKaumja 0.00 0.00 1,083,025.00
740 Cnyx6a Gaparbe 120,000.00 120,000.00 120,000.00 208,600.00
740  MeryHapoaHa copaboTka 0.00 0.00 591,000.00
740  MapkeTuHr - Mobunusupatrbe Ha hoHA0BM 864,110.00 864,110.00 500,000.00 1,453,063.00
740  ®uHaHCUM 0.00 0.00 0.00
72 HepaHo4YHM npuxoaun 0.00 0.00 0.00
740  Op OOLIK ( no ocHoB Ha KoTuaauuja ) 1,875,000.00 1,875,000.00 1,875,000.00 1,900,000.00
740  [loHauuja op husnyku nuua 200,000.00 200,000.00 30,000.00 50,000.00
740  [loHauuja op npaBHU Nuua 650,000.00 650,000.00 300,000.00 550,000.00
760  [onnata mapku ( oA 3akoHOT Ha LK) 300,000.00 300,000.00 450,000.00 450,000.00
750  Op 3aKynHMHaHa AernoseH NpocTop 2,135,300.00 2,135,300.00 1,464,000.00 2,952,000.00
760  Op peructpauuja Bosuna 600,000.00 9,600,000.00 10,200,000.00 9,000,000.00 9,000,000.00
760 Op EpykatuBeH TpeHWHr LueHTap 1,490,000.00 1,490,000.00 1,000,000.00 630,000.00
780  [peHeceHn cpeAcTBa Of MUHATaTa roavHa 1,000,000.00 1,000,000.00 0.00 1,634,356.00
BKYMHO nNPuxoau 12,950,300.00 37,540,526.00 50,490,826.00 51,077,285.00 50,411,118.00
PACXOAaMK
Op concTeBeHn
Onuc n3Bopu Op opraxn n Byyer Byyer Byyer
AoHaTopu 2011 2010 2009
TekoBHM pacxoau
480 OCHOBHM NnaTv U HagomecTouu
4800 bpyTo nnara Ha BpaboTeHn 8,226,000.00 8,226,000.00 7,750,000.00 6,544,000.00
4012 HapomecT 3a roguiueH ogmop 0.00 0.00 0.00
4012  [Ipyrv HagomecToLu 100,000.00 100,000.00 100,000.00 360,000.00
480 MpupaoHecw oA NNaTM U NepcoHarneH AaHoK
4603 [lepcoHaneH AaHoK oA HaJoMecToLn 50,000.00 50,000.00 100,000.00 350,000.00
(AHeBHWUW, jybunejHn Harpaam)
BkynHo pacxoau 3a nnatum 8,376,000.00 0.00 8,376,000.00 7,950,000.00 7,254,000.00
414 TlaTHM M AHEBHM pacxoau
4141 [atyBatse BO CTPAHCTBO 200,000.00 200,000.00 350,000.00 500,000.00
401 KomyHanHu ycnyru 0.00 0.00 0.00
4010 EnekTpuyHa eHepruja 615,000.00 615,000.00 500,000.00 400,000.00
4015 Boposop 1 kaHanusaumja 60,000.00 60,000.00 80,000.00 40,000.00
4015 [y6peTtapuHa 25,000.00 25,000.00 25,000.00 40,000.00
401 3a'ronnyBaH:e 0.00 0.00 0.00
4011 LleHTpanHo rpeetse 600,000.00 600,000.00 0.00 400,000.00




404 KomyHukaumja n TpaHcnopTt 0.00 0.00 0.00

4045 llowrTa 100,000.00 100,000.00 80,000.00 100,000.00
4045 TenedoH u Tenedakc 550,000.00 109,224.00 659,224.00 600,000.00 500,000.00
4045 WHTepHeT 0.00 0.00 40,000.00 40,000.00
4012 Topuso 450,000.00 113,809.00 563,809.00 595,825.00 800,000.00
4083 Tpoluouu 3a peructpauuja Bosuna 200,000.00 200,000.00 200,000.00 250,000.00
4049  [pyrv pacxoav 3a TpaHCNopT(NatapyHa,Muetbe Konm, 50,000.00 50,000.00 50,000.00 50,000.00
nenekwe rymu)
400 Martepujanu 0.00 0.00 0.00
4003 KaHuenapucku matepujan 110,000.00 122,309.00 232,309.00 301,870.00 674,362.00
4081 [lpeTtnnara 3a cnucaHuja u CTpy4Ha nuTepatypa 30,000.00 30,000.00 44,738.00 40,000.00
4009 JleHTn, kaceTu n apyro 3a AOT 100,000.00 100,000.00 330,000.00 31,250.00
4034 Konwupate,nevatere 1 n3gasawe matepujanu 1,067,000.00 3,941,651.00 5,008,651.00 4,663,865.00 4,192,707.00
OpraHu3auuja n passoj 0.00 0.00 0.00
WHdopmmpatse 1 komyHukaumja 0.00 200,000.00 80,000.00
[vicemuHaumja 347,000.00 347,000.00 0.00 235,000.00
3apaBCTBEHO - BOCMUTHA AEjHOCT 109,940.00 109,940.00 107,575.00 329,232.00
MpBa nomotu 300,000.00 300,000.00 392,250.00 575,000.00
MeryHapoaHo 0.00 0.00 0.00
Kpsopaputenctso 2,963,000.00 2,963,000.00 3,463,000.00 2,068,000.00
CouujanHo - XxymaHUTapHa AejHOCT 200,000.00 200,000.00 381,040.00 184,500.00
Cnyx6a 6apare 0.00 20,000.00 20,000.00
MapkeTuHr - Mobunuaupare Ha hoHA0BU 678,480.00 678,480.00 0.00 530,975.00
EnykaTuBeH TPEHUHT LeHTap 220,000.00 220,000.00 100,000.00 0.00
Kartactpodu 190,231.00 190,231.00 0.00 120,000.00
MnaguHckn 0.00 0.00 50,000.00
4002 MMwjanoum, npexpamBeHu NPOAYKTU CpPeacTsa 3a XurmeHa 100,000.00 100,000.00 150,000.00 250,000.00
4000 MaTepujanu 3a NpOTUBNOXapHa 3aLUTUTa 17,000.00 17,000.00 20,000.00 20,000.00
4000 MaTtepujanu co cneuujanHa HameHa 50,000.00 547,895.00 597,895.00 350,000.00 100,000.00
4007  [pyrv matepujanu 200,000.00 200,000.00 300,000.00
402 TeKOBHO oOpXyBak:e 0.00
4020 [onpaBka 1 oapXyBaHe konu 250,000.00 250,000.00 200,000.00 250,000.00
4020 Tpowoum 3a oapXyBaHe onpema 50,000.00 50,000.00 50,000.00 100,000.00
4020 Tpowouu 3a oapxXyBake 3rpaga 150,000.00 150,000.00 450,000.00 300,000.00
4020 OppxyBare Ha codTBEP U XapaBep 50,000.00 50,000.00 50,000.00 100,000.00
403 [loroBopHM ycnyru
4030 AnBoKaTCku ycnyru 150,000.00 150,000.00 150,000.00 150,000.00
4082 CemuHapw 1 coctaHoum 1,612,500.00 1,931,302.00 3,543,802.00 5,283,681.00 5,010,697.00
OpraHu3auvja 1 pa3soj 20,000.00 698,740.00 718,740.00 760,000.00 430,000.00
WHdopmmupatse 1 kKomyHukaumja 150,000.00 150,000.00 100,000.00 120,000.00
[vncemuHaumnja 192,500.00 157,300.00 349,800.00 258,000.00 121,000.00
LIKA - NMXB 0.00 498,519.00 300,000.00
3apaBcTBEHO - BOCMUTHA AEjHOCT 20,000.00 168,562.00 188,562.00 205,782.00 568,721.00
MpBa nomoLu 150,000.00 150,000.00 120,000.00 118,400.00
Kpsogaputenctso 20,000.00 337,000.00 357,000.00 200,000.00 280,000.00
CouujanHo - XymaHuTapHa AejHOCT 100,000.00 100,000.00 100,000.00 343,000.00
Cnyx6a 6apatbe 20,000.00 120,000.00 140,000.00 130,000.00 228,600.00
MapkeTuHr - Mobunuaupate Ha hoHA0BM 20,000.00 176,640.00 196,640.00 772,880.00 449,976.00
Mnagu 100,000.00 100,000.00 793,500.00 20,000.00
Katactpodum 120,000.00 273,060.00 393,060.00 0.00 170,000.00
Enuvnnua 3a oaroBop npu katactpou ( obyka 1 akTUBHOCT) 100,000.00 100,000.00 0.00 400,000.00
EnyKaTuBEH TPEHUHT LieHTap 100,000.00 100,000.00 200,000.00 971,000.00
CepHuua Ha UsBpeH Opbop 100,000.00 100,000.00 150,000.00 150,000.00
CobpaHue Ha LIKPM 100,000.00 100,000.00 200,000.00 150,000.00
CocTaHok co cekpeTapuTte / npetceparenu 100,000.00 100,000.00 150,000.00 100,000.00
DALIE 0.00 185,000.00 0.00
CoBeT Ha mnagu 100,000.00 100,000.00 80,000.00 90,000.00
MnapuHckv kamn / EBpONCckn KOOPAUHATUBEH COCTAHOK 100,000.00 100,000.00 380,000.00 0.00
4100 bBaHkapcka npoBuauja 45,000.00 45,000.00 60,000.00 80,000.00
4130 OcurypyBake Ha UMOT 1 o6e3beayBare Ha obujexkTn 30,000.00 30,000.00 100,000.00 200,000.00
4266  [pyrv dovHaHcuckm yenyr ( [OroBopy 3a NoBpeMeHu n 1,833,468.00 2,299,014.00 4,132,482.00 4,012,000.00 1,440,000.00
NpUBPEMEHO aHrasnpake)
4267  [ipyr AOTOBOPEHN yCryry (LiapuHa,paboTHILK 3a 200,000.00 200,000.00 100,000.00 600,000.00
nakyBarb€e XyM.MOMOLL),CyZK/ peLleHmja
4267 HapBopeluHa pesusuja 100,000.00 100,000.00 150,000.00 90,000.00
4268 naHapuHa BO MefyHapOoAHW OpraHu3aLun 212,000.00 212,000.00 250,000.00 200,000.00
427 [lpyru onepaTUBHU pacxoaun
4271 O6e3bepyBare Ha HOHAOBU 100,000.00 100,000.00 0.00 65,000.00
4200 Tpowouu 3a mefyHapoaHa copaboTka 250,000.00 250,000.00 300,000.00 200,000.00

430 TpaHccepu A0 HenpodUTHU opraHusauumn

4300 TpaHcdepy o OOLIK 22,616,695.00 22,616,695.00 20,311,700.00 22,119,997.00

4300 ®oHp 3a pa3soj 0.00 937,500.00 760,000.00
BkynHo TekoBHM pacxoau 17,932,968.00 31,681,899.00 49,614,867.00 48,736,179.00 47,648,013.00

441 KynyBawe Ha me6en u kaHuenapucka onpema

4410 KynyBae kaHuenapucku meten 0.00 0.00 0.00 0.00

4410 Kynysawe Ha onpema (LIKPM n EOK) U codpraep, 285,000.00 40,959.00 325,959.00 1,936,106.00 0.00

MeauLUMHCKU MaTepujan
464 KynyBarbe Ha MOTOpPHU BOo3uUna

4641 KynyBare aBTOMOGUI 0.00 0.00 0.00 2,234,356.00
440 OCHOBHO M cneuujariHO oApPXyBaHe
4425 KanutanHu nHeectuyumum Bo OOLIK 200,000.00 200,000.00 0.00 0.00
4425 Tlogpluka 3a pa3soj Ha OOLIK 200,000.00 200,000.00 255,000.00 0.00
4401  PekOHCTpyKLWMja U peHOBMpak-e Ha rpagexHn objektu 150,000.00 150,000.00 150,000.00 500,000.00
BKyI'IHO KanuTanHu pacxoau 835,000.00 40,959.00 875,959.00 2,341,106.00 2,734,356.00
BKYMNHO PACXOON 18,767,968.00 31,722,858.00 50,490,826.00 51,077,285.00 50,382,369.00
%
Tpowouw 3a LieHtpanata Ha LIKPM 15,388,468.00 30.48
Tpowoum 3a OOLIK 35,102,358.00 69.52
BKYTHO 50,490,826.00 100
18,10,2010
duHaHcucka Cnyx6a B.M. leHeparneH Cekpetap

YXaknuHa MNMonoBuk Caut Cantu
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OMNWTUHCKUN OPTAHU3ALWUN HA LUIPBEH KPCT
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PERCKATIME ZHVILLIMORE PER
PERMIRESIMIN E KAPACITETEVE
TE SHOQATES NACIONALE

Idealet e Lévizjes sé Kryqit té Kug dhe Gjysémhénés sé Kuge jané té pranishme né té gjithé botén, jo vetém
népérmjet rezultateve té dukshme té punés soné né gytete, fshatra dhe fginjé té shumté, por gjithashtu edhe
népérmjet ndikimit mbi shpirtin dhe mendimet e njerézve. Ne na shohin si “e miré publike” — té kapshém pér té
gjithé dhe gjithkund gé té ndalohet dhe ulet vuajtja e njerézve e njerézve. Gjithcka gé béjmé dhe tregojmé éshté e
inspiruar nga parimet themelore té humanitetit, paanshmérisg, neutralitetit, pavarsisé, shérbimit vullnetar, unitet
dhe universalitetit. Kéto parime jané té gérshetuara me vlerat — marédhéniet me njerézit, integritetin,
partneritetin, llojllojshmériné, udhéheqgjen—té cilat punés toné i japin kahje.

Gjaté pérgatitjes sé Programit toné pér puné pér vitin 2011, u kthyem kah periudha e kaluar me géllim gé t'i
mbindértojmé arritjet nga e kaluara. Angazhohemi kah modernizimi i organizatés son€, népérmjet zgjerimit té
pjesémarrjes toné, pérforcimit té rrjetit té vullnetaréve, pérmirésimin e llogaridhénies dhe zgjerimit té
bashkpunimit toné. Llojllojshméria e punés soné parqget vleré t& madhe praktike gé té arrijmeé tek mé shumé njeréz
me pérfshirje mé té gjéré té shérbimeve. Kétu nénkuptojmé sigurimin e ndihmés humanitare dhe mbrojtjes gjaté
katastrofave dhe krizave, organizim té aktiviteteve shéndetésore preventive, sigurim té pérkrahjes sociale dhe
pérforcim té kapaciteteve té bashkésive qé té pérmirésohet kujdesi shéndetésor dhe té ulet mjerueshméria e
popullatés. Shkurtimisht, e demonstrojmé pérparésiné toné komparative pér ndérmarrjen e aksionit té
drejtpérdrejté vullnetar né bashkésité né ményra shum mé ndryshe, duke mundésuar personave té mjeruar
vendime kyce. Né orvatjet tona té béjmé mé shumé dhe mé miré, patjetér duhet gé gjithashtu té punojmé
ndryshe, duke uadaptuar né sfidat dhe mundésité té cilat paragiten né boté qé shumé shpejté ndryshohen.

Né kété dokument i paragesim edhe prioritetet pér vitin 2011 té cilat jané té pérputhura me Planin strategjik
2020 té Kryqit té Kuq té RM dhe jané té drejtuara kah vazhdimi efikas i procesit pér mbindértimin e aktiviteteve
projektuese té cilat jané me interes esencial pér zhvillimin e organizatave komunale té Kryqit té Kug dhe
njékohésisht edhe té gjithé shogatés nacionale.

Pér ne, zhvillimi do té thoté gé té gjithé té munden ta arrijné potencialin e vet té ploté, dhe té jetojné jeté
produktive, kreative dhe dinjitoze né pajtueshméri me nevojat dhe zgjedhjet personale, njékohésisht duke
plotésuar obligimet e veta dhe duke i gézuar té drejtat personale. Pér t'u arritur kjo, duhet gé té béhet ndryshim i
géndrimeve dhe mendimeve pér ményrén né té cilén veprojmé dhe té ndértojmé kapacitete adekuate
organizative — institucionale pér kété géllim. Imperativ kryesor éshté qé té arrihet zhvillim i géndrueshém
népérmjet pérdorimit pérgjegjés té resurseve gé té mund té kénagen nevojat vijuese pa u rrezikuar aftésia gé té
kénagen nevojat e gjeneratave té ardhshme.

Projekti pér mbindértim intenziv té kapaciteteve pérkrahur nga Federata Ndérkombétare i cili
rrumbullakésohet kah mjedisi i vitit 2011 mundésoi zhvillim esencial té sistemit pér menaxhim informativ, kornizé
té zbatuar pér mobilizimin e fondeve dhe kapacitete té pérmirésuara té resurseve njerézore té organizatés me cka
jané siguruar postulate té mira pér vazhdim té pavarur té procesit zhvillimor gjaté vitit. Aktivitetet e kétij plani
vazhdojné edhe né vitin e ardhshém me ¢éa do té rrumbullakésohet procesi me trajnime dhe implementime té
projeketeve té vogla né té gjitha organizatat komunale té Kryqit té Kuqg té RM -sé. Rrjeti i zbatuar pér menaxhim
vullnetar do té vazhdojé me punén e planit né kémbim té rregullt té pérvojave pozitive dhe pérgatitjeve té€ mjeteve
pér organizim efikas té aktiviteteve pér térhegjen, mbajtjen dhe pércjelljen e punés sé vullnetaréve.
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Aktivitetet pér mbindértimin e kapaciteteve pjesérisht do té pérkrahen edhe nga Komiteti Ndérkombétar
i Kryqgit té Kug dhe né ményré primare jané té drejtuara kah pérparimi i procesit zhvillimor né pjesé té
organizatave komunale té Kryqit té Kug né pajtueshméri me rezultatet e Vlerésimit dhe analizés sé punés sé
organizatave komunale té Kryqit té Kuqg té RM-sé.

Vitin do ta shénojé edhe diseminimi i Planit strategjik 2020 té Kryqgit té Kuq té RM-sé, gjegjésisht paraqitje
meé e afért e prioriteteve dhe géllimeve strategjike té shogérisé nacionale para strukturave udhéheqése dhe
drejtuese té organizatat komunale té Kryqit té Kuqg té RM -sé, si dhe aktivitetet e parapara té cilat gradualisht do
té realizohen gjaté vitit 2011 vazhdimisht do té zbatohen edhe trajnime pér té punésuarit dhe vullnetarét e
shoqatés nacionale dhe pérfagésuesit e organizatave tjera partnerore me qéllim gé té pérmirésohen aftésité
dhe njohurité, qé té pérmirésohet transparenca dhe llogaridhénia né puné dhe té pérparohen lidhjet operative
né nivel lokal né drejtim té pérforcimit té kapaciteteve té bashkeésive.

Ngelemi té pérkushtuar né sigurimin e pérkrahjes efikase té aktiviteteve sociale dhe shéndetésoro —
preventive dhe edukative pér ngritjen e vetédijes tek publiku pér rreziget e sémundjeve té ndryshme ngjitése
dhe sfida tjera urgjente humanitare té drejtuara kah mbrojtja e shéndetit dhe mirégenia e qytetaréve té RM-sé
dhe sigurimii pérkrhajes humanitare pér kategori specifike té mjeruara té popullatés. Né periudhén para nesh,
sfidé e vazhdueshme e shogaés soné nacionale do té paragesé pérmirésimi esencial i kapaciteteve materialo
teknike té organizatés, posagérisht né kapacitetet pér pérgatitshméri dhe veprim gjaté katastrofave me géllim
gétéintervenohet né kohé dhe shpejt né rast té gjendjeve urgjente.

Programi pér punén e Kryqgit té Kuq té RM-sé paraget bazé pér pérgatitjen e programeve pér puné té
organizatat komunale té Krygit té Kug té RM -sé. Ky dokument siguron kornizé dinamike e cila mund té
adaptohet né kontekste té ndryshme dhe rrethana ndryshuese dhe paraget sfidé pér anétarét tané, vullnetarét
dhe pérkrahésit qé né ményré kreative dhe inovative té angazhohen né efektimin praktik té géllimeve
programore dhe projektuese qé té arrihen rezultatet e déshiruara né vitin 2011.

d-r Millgo Trajkov Sait Saiti

Kryetar Se,lg lrQltar Eleney

L.




AKTIVITET VULLNETAR
PER SHOQATE ME HUMANE

Vullnetarizimi éshté njé ndér elementet mé té réndésishme qé
kontribuojné pér zhvillimin e dhe formimin e ndryshime demokratike né ¢do
shoqaté bashkékohore. Njékohésisht éshté edhe bazé gé iu mundéson
gytetaréve kycje né procesin shogéror, ku népérmjet futjes né funksion né
kohén e vet té liré, dituri dhe pérvojé, entuziazém dhe energji, vullnetari né
ményré té réndésishme kontribuon pér ndértimin e bashkésisé sé vet dhe
shogatés né térési.

Vullnetarizimi si dhénie vullnetare e shérbimeve inspiruar vetém nga
vullneti i liré, e jo nga déshira pér fitim material apo finansiar ka pér géllim
uljen e mjerueshmérisé té popullatés né pajtueshméri me parimet e lévizjes
sé Kryqit té Kuq dhe Gjysméhénésé Kuge.

Kryqi i Kug si organizaté humanitare udhéheqget nga nevoja gé té formojé
vetédije nacionale pér réndésiné e vullnetarizimit dhe vullnetarizimit né
aktivitetet humanitare si aktivitet i réndésishém njerézor. Qéllimi joné éshté
gété krijojmeé partneré té cilét do té na pérkrahin né promovimin e aktivizimit
vullnetar té bashkésisé dhe sébashku me ne do ta nxisin sjelljen pérgjegjése
té qytetaréve.

Federata ndérkombétare e shogatave té Kryqit té Kug dhe Gjysémhénés
sé Kuge vitin 2011 e shénojé si vit pér shénimin e vullnetaréve dhe
vullnetarizimit. Europa dhe shtetet e Bashkimit europian e pranuan kété vit si
Viti europianivullnetarizimit.

Pér Krygin e Kuq, zéri udhéheqés i vullnetaréve né misionin human né
Magedoni, viti 2011 na jep mundési gé ta pérkujtojmé opinionin dhe
partnerét tané pér réndésisné e rolit té cilin vullnetarét tané e luajné né
shoqéri, népérmjet shpétimit té jetéve, ndihmeé sipas nevojave dhe kémbimit
té mendimeve dhe paragjykimeve né rrethiné.

Vullnetarizimi né- aktivitetet e Kryqit té Kuq, duke kyqur fushat e
llojllojshme té veprimit, ofron mundési té médha pér mbindlrtimin e
kapaciteteve njerézore dhe ndértim té personalitetit mé té forté dhe human.
Népérmjet vullnetarizimit né KK, vullnetarét kané mundési té kycen né
aktivitete té llojllojshme, té cilét mund té zgjedhin se ku ta drejtojné
shérbimin e tyre vullnetar té shoqatés sipas kapaciteteve personale,
njohurive dhe para se gjithash intereset. Megjithaté, shumica e njerézve
akoma nuk jané munduar dhe nuk kané menduar té vullnetarizojné. Kjo
paraget sfidén themelore té shogatés toné nacionale, t'i sfidojmé ata té cilét
nuk e njohin ndjenjén e aktivitetit vullnetar, ta ndjejné dhe té béhen pjesé e
familjes toné humanitare.
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Kontributi themelor i shogatés nacionale éshté gé té sigurojé shérbime kualitative humanitare pér
popullatén e mjeruar né vend népérmjet mobilizimit dhe organizimit té resurseve njerézore dhe materiale.
Rezultatet e arritura dhe pérparimiishogatés nacionale né té gjitha sferat e punés sé vet, paragesin parakusht té
miré pér vazhdimési né zbatimin e aktiviteteve reformuese dhe pér transformimin e organizatés né shoqaté té
forté nacionale e cila funskionon miré. Pércaktimet zhvillimore té shogatés nacionale né ményré primare jané té
drejtuara kah pérmirésimi i imazhit té shogatés nacionale né vend dhe né kuadér té Lévizjes Ndérkombétare té
KK dhe GJHK, si dhe kah pérmirésimi i kualitetit té shérbimeve pér kategori té ndryshme té pérdoruesve té
shérbimeve dhe mbindértim té kapaciteteve né pjesét integrale té shoqatés nacionale.

Njé ndér aktivitetet kyce né vitin 2011 do té jeté vazhdimi i procesit té filluar pér mbindértim intenziv té
kapaciteteve té cilin tre vite e zbaton me pérkrahjen e Fondit pér Mbindértim Intenziv té kapaciteteve té
Federatés Ndérkombétare. Aktivitetet pér géndrueshméri dhe vazhdimési né mbindértimin e kapaciteteve té
shoqérisé nacionale pas mbarimit té projektit MIK né gershor té vitit 2011 né fakt jané filluar gé nga viti 2010
népérmjet ndérmarrjes sé aktiviteteve mé té llojllojshme pér mbindértimin e kapaciteteve té 13 OKKK né
pajtueshméri me rezultatet e Vlerésimit dhe analizés pér punén e organizatave komunale té KK zbatuar kah fundi
i vitit 2009. gjaté vitit 2011 me kété proceas do té pérfshihen edhe organizata tjera komunale té KK ndérsa né
procesin do té pérdoren edhe pérvojat por edhe kapacitetet e organizatave komunale té cilat shénojné zhvillim
té vazhdueshém né punén e vet.

Reformimi dhe modernizimiishoqaés nacionale paraget proces afatgjaté prej ku dalin sfida té reja me té cilat
duhet té pérfshihet shogata nacionale né periudhén e ardhshme. Aktivitetet do té implementohen né
pajtueshmér me prioritetet dhe géllimet té cilat dalin nga plani i ri strategjik i shogatés nacionale pér periudhén
2011-2020. sfidat kyce do té pérfshihen népérmjet aktiviteteve vijuese:

ORGANIZATA DHE ZHVILLIM

Shérbime kualitative humanitare
pér popullatén e mjeruar



Aktivitetetérrequllta. ...

>>  Pérgatitje e kornizés sé re normative.

- Né bashképunim me institucionet shtetérore dhe pérkrahje nga Federata ndérkombétare dhe
Komiteti ndérkombétar i Kryqit té Kuqg, do té orgnizohen aktivitete pér pérgatitje té kornizés sé re
ligiore pér funksionim efikas té shogatés nacionale, si dhe pajtueshméri té Statutit té organizatés
dhe dokumenteve tjera strategjike, rregulloreve dhe procedurave me rregulloren e re ligjore.

>>  Diseminimi i Planit Strategjik 2020 té shoqgatés nacionale para strukturave udhéhegése dhe
drejtuese té organizatés.

- Organizimi i mé shumé takimeve né nivel lokal dhe nacional pér diseminimin e géllimeve dhe
prioriteteve zhvillimore té cilat dalin nga Plani i ri Strategjik 2020.

>>  Implementimi i masave pér pérparimin e gjendjeve né organizatat komunale té Kryqit té Kug.

- Né bazé té rezultateve té Vlerésimit té punés sé OKKK dhe KK té qytetit té Shkupit, zbatuar gjaté
vitit 2009, shogéria nacionale do té ndérmarré aktivitete pér pérparimin e gjendjeve né 13 OKKK.
Do té realizohen 16 vizita t& OKKK né teren, 2 punétori dyditore me ekipet e OKKK pérgjegjése pér
implementimine procesit, si dhe aktivitete té rrjetit interesant pér aktivitete zhvillimore té 13 .
OKKK. Té njejtat do té realizohen né 3 faza dhe do té jené té dedikuara pér kémbimin e pérvojave
dhe organizim té trajnimve né organizatat komunale, dedikuar pér mbindértimin e kapaciteteve té
resurseve njerézore. .

>>  Térhegje dhe mbaijtje e vullnetaréve né organizaté dhe edukimi i tyre népérmjet projektit pér '
mbindértim intenziv té kapaciteteve. '

- Do té trajnohen ekipe trajnuese pér menaxhim té vullnetaréve prej 10 organizatave komunale té
KK, té cilét mé tej do té punojné né planin e pérparimit té menaxhimit vullnetar né shogatén :
nacionale dhe do té japin kontribut aktiv né implementimin e projekteve té vogla né OKKK. Si '
rezultat i projektit pritet térhegje e 450 vullnetaréve té rinj né shogatén nacionale. Rrjeti i zbatuar
funksional pér menaxhim vullnetar deri né fund té vitit 2011 do t'i pérfshijé té gjitha 34 :
organizatat komunale té Kryqit té Kuqg dhe Kryqi i Kuq i gytetit té Shkupit. '

>>  Sigurim i pérkrahjes projektuese pér OKKK népérmjet Fondit pér Zhvillim té KKRM-sé.

- Pérkrhaja nga Fondi pér zhvillim, né ményré primare do té drejtohet pér aktivitete projektuese té :
shogatés nacionale, népérmjet implementimit té projekteve pér mbindértimin e kapaciteteve té
OKKK.

>>  Edukimi dhe trajnimi i té punésuarve dhe vullnetaréve té KKRM-sé.

- Shoqgata nacionale do té vazhdojé me zbatimin e trajnimit pér resurse njerézore,
népérmjet projekteve dhe programeve té rregullta té shogatés nacionale. Gjaté vitit do té
sigurohen trajnime pér menaxhim té vullnetaréve dhe té punésuarve dhe pér mobilizimin .
e fondeve pér 10 organizata komunale té Kryqgit té Kug nga programi i MIK. '

Rezultate té pritura:

e Jané ndryshuar dhe plotésuar Ligji pér e Jané zbatuar partneritete strategjike me
Krygin e Kugq, Statuti i KKRM-sé dhe jané organizata dhe agjencione té RM-sé dhe
miratuar dokumentet dhe aktet tjera té jasht vendit.

organizatés.

e Eshté zbatuar sistem pér menaxhim me té
e Eshté diseminuar Plani Strategjik i punésuarit dhe vullnetarét e KKRM-sé.

shogatés nacionale pér periudhén 2010 -

2020 para strukturave udhéheqése dhe e Jané zbatuar standarde pér menaxhim me

resurse njerézore né té gjithé shoqgatén

drejtuese té organizatés. nacionale.
* Jané implementuar masa pér e Jané mbindértuar kapacitetet ekzistuese
gkwgemmm e kapaciteteve té né shogatén nacionale dhe éshté zbatua

sistem efikas pér edukim.




Kryqi | Kug i RM-sé drejtohet kah sigurimi i sistemit stabil pér rekrutim, edukim, veprim né teren dhe mbajtje
té vullnetaréve. Vullnetarét sjellin aftési, njohuri, vetédije dhe nevojé pér prani né bashkési pér realizimin e
déshirés gé t'i ndihmohet dikujt. Kryqgi i Kug, népérmjet ményrés sé organizuar dhe té unifikuar pér puné
vullnetaréve iu mundéson qgé t'i realizojné spiratat e veta, népérmjet sistemit té ndértuar pér menaxhim té
vullnetaréve. Punojmé né térhegjen e vullnetaréve té rinj, mbajtjen e tyre, motivimin dhe aktivizim té
organizuar té punés vullnetare. Népérmjet pérparimit té punés, efikasitetit dhe rritjes sé aktiviteteve té
shoqatés nacionale, do té krijojmé sistem efikas té motivimit dhe rekrutimit me géllim rritjen e numrit té
vullnetaréve. Grupet qéllimore jané vet vullnetarét dhe menaxherét e vullnetaréve, drejtorisé dhe
udhéhegeésisé té KKRM dhe OKKK, popullata e re, si dhe kategoria mé e moshuar e vullnetaréve.

Né vitin 2011 shoqata nacionale e rrumbullakéson fazén e treté té projektit MIK—menaxhim me vullnetaré,
finansuar nga Federata ndérkombétare e Kryqit té Kuq ku jnaé pérfshiré 10 OKKK qé vijojné — Berové,
Makedonski Brod, Dellgeve, Kratové, Kriva Pallanké, Radovish, Shtip, Negotiné, Demir Hisar dhe Gostivar. Sipas
programit, kéto 10 OKKK do té kalojné trajnim adekuat dhe do té implemntojné projekte té vogla pér menaxhim
me vullnetaré finansuar nga Federata ndérkombétare e Kryqit té Kug.

MENAXHIM ME VULLNETARE

2011-vit pér shénimin e
vulinetareve dhe vullnetarizmit




Aktivitete té rregullta

>>

>>

>>
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Mbindértim i bazés sé té dhénave dhe pérpunim i kartelave pér evidentim dhe regjistrim té
vullnetaréve, anétaréve dhe té punésuarve profesional né shogatén nacionale.
- Ndértim i sistemit té unifikuar pér evidentim dhe pércjellje té punés sé resurseve njerézore né

shogatén nacionale.
Seminar pér menaxhimin e vullnetaréve .

- Trajnim i 30 personave nga 10 OKKK né fushén e menaxhimit té vullnetaréve, té kycur né kuadér té
projektit pér mbindértim intenziv té kapaciteteve.

Seminar pér Formimin e rrjetit interesant pér menaxhim me vullnetaré.

- Rrjetézim i 34 OKKK dhe Kryqi | Kuq i gytetit té Shkupit me géllim kémbimin e pérvojave mes
koordinatoréve té projekteve pér menaxhim me vullnetaré, menaxherét e trajnuar me vullnetaré me

10 OKKK té reja.

Katér mbledhje té rrjetit interesant pér menaxhim me vullnetaré. .
- Shumim té pérvojave nga tereni dhe krijim i rekomandimeve pér krijimin e politikave té unifikuara '

pér rekrutim, mbajtje dhe politika dalése té vullnetaréve, si dhe kémbim té pérvojave té
koordinatoréve té trajnuar dhe té rinj, té kycur né procesin pér implementim mé efikas té

projekteve té vogla.

Pérgatitja e rregulloreve pér rekrutim, mbajtje dhe politika dalése pér vullnetaré, pérvetésimi i tyre

dhe implementimi i unifikuar né shogatén nacionale.

- Aktivitet népérmjet té sé cilés do té arrijmé krijimin e sistemit té unifkuar pér rekrutim, mbajtje :
dhe pércjellje té vullnetaréve né shogatén nacionale. '

Rezultate té pritura:

¢ Sistem i zbatuar pér motivim,
rekrutim dhe mbajtje té vullnetaréve.

e Vullnetaré té trajnuar pér puné me
grupe té ndryshme géllimore né
bashkésité lokale.

* Kapacitete té pérmirésuara té
personave pérgjegjés pér menaxhim
me vullnetaré té KK.

* Vullnetaré té mobilizuar, té trajnuar
dhe té motivuar pér implementimin e
aktiviteteve né OKKK.;

e Zhvillim i rrjetit interesant pér
menaxhim me vullnetaré me té cilin
do té jené té kycur 34 OKKK dhe Kryqi
I Kug i qytetit té Shkupit.

* Kénagje e nevojave té popullatés sé
mjeruar né 14 OKKK népérmjet
implemtnimit té projekteve té vogla
dhe klube té trajnuara miré té rinisé
né nivel lokal.

e Zbatim i sistemit té unifikuar pér
evidentimin e resurseve njerézore né
shogériné nacionale, si dhe zbatim i
sistemit efikas té evidentimit
népérmjet bazés sé vetme té té
dhénave




DISEMINIMI

Zgjerim te unifikuar té njohurive
per levizjen nderkombétare te Kryqit te Kuq

dhe Gjysméhénés se Kuge
54



Programi pér diseminim té KKRM paraget sistem té zgjerimit té unifikuar té njohurive pér lévizjen
ndérkombétare té KK dhe GJHK, parimet themelore, Emblema, pér té drejtén ndérkombétare humanitare, si
dhe pérkrhaja e programit qé paraget model pér diseminim tek rinia — KKA-PVH — Kryqi i Kugq né Aksion —
Promovimi i Vlerave Humane. Népérmjet té gjithé kéto programe dhe modele pér diseminim pérfshihen
grupet vijuese géllimore: diseminatorét, rinia, popullata e pérgjithshme, grupe té ndryshme formale dhe
joformale pérbashképunim, drejtoria, udhéheqésia, pérfagésues té mediave, ministri kompetente.

-Aktivitete té rrequllta............... :

>> Plani strategjik pér diseminim 2011 — 2015 .
' - Pérgatitja e planit strategjik pér diseminim me té cilin do té arrihet vazhdimésia e realizimit organizativ
: dhe strategjik té aktiviteteve né pjesén pér diseminim. g
>>  Punétori pér diseminim té diseminatoréve pér puné me grupe té posagme géllimore né programin pér
diseminim té DNH .
: - Aktivitet népérmjet té sé cilit do té béhet selektimi i diseminatoréve dhe trajnimi i tyre, sipas :
doracakéve té rinj té adaptuar pér grupe té posagme géllimore. Organizimi i punétorive pér trajnimin e
10 diseminatoréve té cilét gjaté diseminimit do té pérdorin doracakét e pérgjithshém dhe té posagém
pér trajnim.
>> Punétori pér zbatim praktik t& DNH.
Doracaké pér grupe té posagcme géllimore — népérmjet kétyre punétorive do té arrihet informimi dhe
: njohja e grupeve té posacme qélliore (rinia, gazetarét, pushteti lokal, pushteti legjislativ dhe .
. ekzekutiv, siguri, mbrojtje dhe shéndetési) me DNH dhe aktivitetet pér KK népérmjet qasjes sé
. organizuar — 5 punétori njéditore ku do té marrin pjesé 15 pjesémarrés.
. >> Pérforcimi i Qendrés pér diseminim. '
' - Aktivitet gé do té mundésojé pasurimin e fondit bibliotekar, dokumentim té té gjitha titujve té librave
. dhe krijimi i data bazés elektronike té titujve dhe ngjitja e tyre né ueb faqe. .
' >> Sesione desiminuese né kuadér té projektit pér rekrutim dhe mbaijtje té vullnetaréve Kryqii Kug né :
: Aksion — Promovimi i vlerave humane. '
- Projekti KKA — PVH pérkrahur nga Gjysémhéna e Kuge e Turqisé€, si model pér diseminimin e rinisé :
: éshté dedikuar pér zgjerimin e njohurisé pér Krygin e Kuq, rekrutimin e vullnetaréve té rinj dhe :
pérpunimin e projekteve té vogla humanitare. ]
>> Komiteti nacional pér DNH edhe né vitin 2011 do té vazhdojé me implementimin e programit té
sjellur né kuadér té kétij trupi. ;

* Strategji e pérgatitur pér diseminim
2011 - 2015.

¢ Diseminatoré té edukuar pér DNH
pér puné me grupe specifike géllimore.

* Rritje e numrit té personave té
edukuar pér DNH sipas grupeve té
méparshme té caktuara géllimore.

* Fond i pasuruar bibliotekar té
dokumenteve pér puné té

diseminatoréve.

e Bashképunim i pérforcuar partneror.




VEPRIMATRIA SHENDETESORE
— PREVENTIVE

Ruajtja e shendetit psikik
dhe fizik né bashkési
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Né vitin 2011 KKRM do té angazhohet né zbatimin e aktiviteteve té drejtuara kah
pérparimi i shéndetit psikik dhe fizik té bashkésisé. Njé ndér géllimet kryesire té KKRM-sé
éshté kujdesi i vazhdueshém i personave me nevoja shéndetésore, me géllim ruajtjen e
shéndetit, jetés, si dhe dinjitetin e té njejtive. Puna dhe aftésité shumévjecare na japin té
drejté té mundemité ndikojmé né politika té caktuara nacionale dhe lokale —shéndetésore
né drejtim té pérmirésimit té shéndetit té pérgjithshém dhe ndérmarrjen e masave
preventive pér ndalimin e sémundjeve té caktuara. Té udhéhequr nga strategjité botérore
shéndetésore, ku preventiva shéndetésore ka vend primar, aktivitetet i drejtojmé kah lufta
evazhdueshme pér ndalimin e sémundjeve té shumta.

Kryqii Kug i RM-sé vazhdimisht kontribuon né realizimin e prioriteteve shéndetésore té
skicuara né planet dhe programet aksionale té cilat jané té drejtuara kah pérmirésimi i
statusit shéndetésor népérmjet aktiviteteve vijuese:

* |dentifikimi i grupeve té mjeruara, popullatés dhe nevojave té tyre shéndetésore;;

* Zhvillimi i programeve shéndetésore preventive pér edukim té grupeve té
mjeruara té popullatés;

* Pérpunim i materialeve shéndetésore edukative me distribuimin e té njejtit né
bashkésiné e mjeruar;

* Implementimi i programeve té pérbashkéta me institucionet relevante dhe
pérforcim i kapaciteteve lokale;

* Ulje e stigmés dhe diskriminimit drejt grupeve té mjeruara té popullatés;

* Pérparim i shéndetit tek njerézit;

Qasja e KKRM-sé drejt veprimtarisé shéndetésore preventive bazohet né prirjen
multidiciplinare, drejt pabarasive socio — ekonomike, pérparim i shéndetit njerézor dhe
mirégenies shéndetésorem si dhe pérforcim i potencialit shéndetésor té popullatés sé
RM. E trajtojmé popullatén e pérgjithshme né teritorin e RM-sé, duke véné theks né
grupet e mjeruara té popullatés:

(T
e

* Néna, foshnje dhe fémijé tjere;

* Popullata e re;

* Popullata e vendeve rurale me gasje té véshtirésuar né entet shéndetésore;

* Persona té cilét pérdorin Iéndé narkotike, posagérisht pérdorues intravenoz;

* Perosna té cilét praktikojné sjellje té rrezikshme pér marrjen e HIV dhe sémundje
tjera seksuale bartése;

* Persona té sémuré nga tuberkuloza si dhe persona té cilét béjné pjesé né grupin
rrezikues, me mundési té marrin TBC;

* Persona té stigmatuzuar, té diskrminuar dhe té margjinalizuar té ciléve u nevojitet
kujdes shéndetésor preventiv.

Shénimi i javéve tradicionale

Né pajtueshméri me Ligjin e KKRM-sé, aktivitetet i drejtojmé kah shénimi i javéve tradicionale té
veprimtarisé shéndetésore preventive té cilat trajtojné Iémi té ndryshme té veprimit. Javét do té shénohen
népérmjet organizimit té tubimeve dhe manifestimeve publike, fushatave, ligjeratave edukative, té
adaptuara pér grupe té ndryshme géllimore.

Java pér lufté kundér kancerit, Java pér lufté kundér tuberkulozés dhe sémundjeve té gjoksit, Java pér
lufté kundér SIDA sébashku me Javén pér lufté kundér sémundjes sé sheqerit dhe sémundjeve té enéve té
gjakut do té realizohen né bashképunim me klinikén pér radioterapi dhe onkologji, klinikén pér endokrinologji,
klinikat pér kardiologji, Institutin pér sémundje té mushkérive té bardha dhe tuberkuloza si dhe institucione
tjera adekuate shéndetésore dhe publike, organizata jogeveritare, duke kycur edhe mediat, si mjet pér
informim masovik.




Klube pér
promovimin e
gjidhénies dhe té
ushqyerit optimal té
foshnjeve dhe
fémijéve té vegjél.

Pérpunimi i planeve
lokale operative dhe
strategjike pér
kontrollimin e
tuberkulozés.

Mobilizimi i

popullatés rome me
géllim gjetjen aktive
té rasteve me TB né

Preventivé nga
HIV/SIDA dhe
Infeksionet Bartése
Seksuale.

Mbajtje e
prevalencés sé ulét té
HIV né RM-sé -
projekt pér uljen e
démeve nga
pérdorimi i léndéve
narkotike.

Projekti i cili filloi né vitin 2008 vazhdon té implementohet né OKKK Ohér me géllim ta
reduktojé mjerueshmériné e foshnjeve dhe fémijéve té vegjél népérmjet edukimit pér
gjidhénie dhe té ushqyerit optimal pér 500 néna né territorin e komunés Ohér dhe Debarcé.
Mbi 50 punétori, distribuim té materialit edukativo — promovues dhe pérfshirje té
réndésishme mediale (12 emisione edukative né mediat lokale né Ohér) do té béhet
promovim intenziv té gjidhénies optimale dhe ekskluzive dhe té ushqyerit me rregull té
foshnjeve dhe fémijéve té vegjél. Projekti ka pér géllim ta ngrité vetédijen publike dhe té
ndihmojé né ndryshimin e sjelljes né bashkésité né drejtim té pérkrahjes mé té madhe té
gjidhénies dhe té ushqgyerit me rregull. Né ményré plotésuese, projekti e mundéson
ndértimin e kapaciteteve pér edukim té ardhshém moshatar (néné né néné) edukim né :
klubet pér promovim té gjidhénies dhe té ushqyerit ekskluziv. '

Ky aktivitet projektues éshté shembull i angazhimeve té KKRM-sé pér pérmirésimin e :
politikave lokale publike — shéndetésore — plane lokale aksionale pér lufté kundér
tuberkulozés dhe i njejti do té realizohet me pérkrahjen e Ministrisé sé shéndetésisé dhe
Fondit global pér lufté kundér HIV/SIDA, tuberkuloza dhe malaria né tre komuna té reja:
Dellgevé, Kavadar dhe Dibér. Duke pérdorur metodologjiné e programit pér zhvillim té
pérbashkét té bashkésive ky projekt ka pér géllim gé népérmjet bashkésive, tentime
komplementare me pérfagésdues té institucioneve té ndryshme né kuadér té secilés !
komuné ta facilitojé procesin e pérpunimit té planeve lokale aksionale té cilat do té C
kontribuojné pér pérmirésimin e kontrollit me tuberkulozén né RM-sé né nivel lokal. :

Organizim i kontrollimeve pa pagesé radiografike dedikuar pér pjesétarét e popullatés
rome dhe pér popullatén e mjediseve rurale gjendja socioekonomike e té ciléve i bén :
vullnerabil drejt késaj sémundjeje. Projekti realizohet né bashképunim me Institutin pér
tuberkulozél dhe sémundje té mushkérive té bardha me pérkrahje finansiare nga Ministria
e shéndetésisé, népérmjet grantit pér tuberkulozé té Fondit global pér lufté kundér SIDA,
tuberkulozé dhe malaria.

Rreth 60 edukatoré moshatar té trajnuar, do té mbajné punétori me grupe géllimore té

moshés prej 14 — 21 vjet, né pajtueshméri me standardet Y-PEER pér edukim né shéndetési, *
shéndet seksual dhe reproduktiv tek rina, né institucionet arsimore dhe klubet e té rinjéve.
Pér kété projekt pritet qé té implementohen 300 punétori dhe té ngritet vetédija tek 900 té ;
rinj pér preventivé nga HIV/SIDA dhe IBS. :

Aktivitetet projektuese me sukses vazhdojné té implementohen né tre organizatat
komunale té KK: Prilep, Kércové dhe Veles, me pérkrahje finansiare nga Fondi global pér
|ufté kundér HIV/SIDA, tuberkuloza dhe malaria. Qéllimi i projektit éshté ulja e démeve
shéndetésore, sociale dhe ekonomike lidhur me pérdorimin e supstancave psikoaktive. Ky
projekt u mundéson pérdoruesve té Iéndéve narkotike, kémbim té pajisjes sterile pér
injektim, informim dhe késhillim pér HIV/SIDA, hepatitis B dhe C, distribuim té
prezervativéve pér preventivé té infeksioneve bartése seksuale, shérbime themelore
mjekésore, késhillé juridike dhe lehtésim té gasjes né realizimin e té drejtave té tyre
shéndetésore dhe sociale. Me géllim pér uljen e stigmés dhe diskriminimit pér personat té :
cilét pérdorin Iéndé narkotike do té inicojé aktivitete me qgéllim krijimin e raportit pozitiv té
publikut dhe pranimin e pérdoruesve té Iéndéve narkotike si persona té barabarté né
shoqéri.



Klubi i pacientéve — KKRM sébashku me Klinikén universitare pér Otorinolaringologji gjaté vitit té ardhshém
me laringektomi e vazhdon bashképunimin me personat e sémuré nga kanceri né fyt me géllim té dhénies :
“Z&ri i fugishém” . sé pérkrahjes psikologjike, medicinale dhe logjistike né aktivitetet e tyre.

Reduktim té KKRM-sé vazhdon me realizimin e aktiviteteve qé kané pér géllim ngritjen e vetédijes tek
pasojave popullata pér rreziget e mundshme mbi shéndetin e tyre, si rezultat i ndryshimeve
shéndetésore té klimatike, e posacgérisht si pasojé e temperaturave té larta.

Pér nevojate projektit do té pérpunohen materiale edukativo — informative pér grupe té
ndryshme géllimore, dhe do té ndérmerren masa té caktuara dhe aktivitete né teren pér
preventivé, njohje té pasojave té mundshme shéndetésore dhe dhénien e ndihmés sé paré
né kohé. Lidhja telefonike pa pagesé SOS pér valét e nxehta, do té vazhdojé té funksionojé
me qéllim pér ta informuar popullatén pér mbrojtjen e shéndetit nga ndryshimet klimatike '
posacérisht ngatemperaturat e larta.

Bashképunim té vazhdueshém me vetgeverisjet lokale, si dhe donatoré tjeré né drejtim té
sigurimit té pérkrahjes financiare pér realizimin e njé pjese té aktiviteteve té planifikuara té
KKRM-sé né kété |[émi edhe mé tej vazhdon. Qéllim i pérbashkét dhe pérfshirje e shumta té
grupeve mé vulnerabile.

popullatés nga
temperaturat e
larta.

Rezultate té pritura:

o Eshté ngritur vetédija publike pér . iE'sh_Fé ulur stigma, diskriminimi dhe
shéndetési — masat preventive né kuadér té margjinalizimi i popullatés sé mjeruar.

bashkesisé si dhe njerézit né vecanti. o Eshté pérforcuar dhe zgjeruar bashképunimi

né nivel nacional me institucionet qeveritare

Jané pérforcuar resurset njerézore t dhe organizatat joqeveritare relevante.

shogatés nacionale né fushén e preventivés

shéndetésore. e Eshté rritur numri i vetqeverisjeve lokale

. . ] . pér menaxhim me sfidat shéndetésore.
e Jané edukuar numér i madh i personave té

rinj né bazé té sémundjeve shéndetésore e Eshté ngritur vetédija publike pér edukim
karakteristike pér popullatén e re. shéndetésor — preventiv tek grupet e ndrysme
géllimore dhe tek individét né bashkésité dhe

e Jané siguruar shérbime multidiciplinare per ~ €shté rritur kapaciteti i OKKK pér menaxhim
e . .. e et me rreziget shéndetésore.

kategorité e mjeruara té gytetaréve té cilét

kané nevojé pér asistim gjaté kénagqjes sé

nevojave té veta shéndetésore.




NDIHMA E PARE

Shpétimi i jetés sé njeriut dhe
pérforcim té bashkeésive,

duke dhéné shpresé dhe siguri
60



KryqiiKuq éshté lider né edukimin pér preventivé, pérgatitje dhe pérgjigje gjaté situatés pérkatése jetésore
— frikésuese, duke i ofruar popullatés shérbimet e veta me géllim aftésimin e tyre masovik dhe ndértimin e
bashkésive mé té sigurta dhe mé té shéndosha. Me kété program KKRM mundohet qé té kontribuojé né
shpétimin e jetés sé njeriut dhe pérforcim té bashkésive, duke dhéné shpresé dhe siguri népérmjet zbatimit
praktik té aftésive té hasura pér dhénien e ndihmés sé paré.

Kryqi i Kug i RM-sé angazhohet pér pérmirésim té vazhdueshém té kualitetit té programeve pér ndihmé té
paré, té krijar né pajtueshméri me grupet géllimore. Népérmjet botimit té materialeve té ndryshme edukativo
—informative me informacionet mé té reja nga fusha e ndihmés sé paré, KKRM vazhdon t'i kénaqgé nevojat e
grupeve té ndryshme géllimore: fémijé té moshés parashkollore, nxénés té shkolave fillore dhe té mesme,
kandidaté pér vozités té automjeteve, persona pérgjegjés pér siguriné dhe shéndetin né vendin e punés,
persona me nevoja té posagme et;j.

Aktivitetetérrequllta ... |

>>  Ligjerata nga ndihma e paré pér nxénésit e shkollave fi llore dhe t&é mesme, té cilét do té mund qgé
bashkpjesémarrésve tu japin ndihmén e paré né rast urgjent.

>>  Qrganizim i garés shtetérore nga ndihma e paré.

>>  Pjesémarrje e ekipit té KKRM-sé né Konventén europiane nga ndihma e paré.

>>  Shénim i Dités botérore pér ndihmén e paré.

>>  Shénim i Dités botérore pér pérkujtimin e viktimave nga aksidentet rrugore.

>>  Edukim pér ndihmé té paré pér vozitésit e automjeteve.

>>  Edukim pér ndihmé té paré né vendin e punés pér kandidaté té ndérmarrjeve publike dhe private.

>>  Zhvillim i mésimit nga ndihma e paré, adaptuar né nevojat e grupeve specifike géllimore.

>>  QOrganizim i edukimit me kualitet té larté pér kuadrin vullnetar t& KKRM-sé gé merr pjesé né
trajnimet dhe aktivitetet nga Iémia e ndihmés sé paré.

>>  Veprim i vazhdueshém né fushén e sigurisé né komunikacion népérmjet ndértimit té lidhjeve
operative né nivel lokal dhe nacional me organizatat geveritare dhe jogeveritare.

Aktivtete projektuese

Fushata-p'e'.r Fushata pér promovimin e edukimit kualitativ pér ndihmé té paré — Edukim i popullatés pér ,
promovimin e ndihmé té paré edhe pse paraget arsimim joformal, i njejti mundéson hasjen e aftésive
CETCELEHVAR  jetésore té patjetérsueshme pér pérditshméri mé té sigurt. KKRM-sé népérmjet fushatés né-
CORCILEREY EICEE mediat elektronike dhe me shkrim, do t'i promovojé standardet e larta né aftésimin e !
popullatés pér ndihmé té paré.

Duke pércjellur metodologjiné bashkékohore té edukimit drejtohemi kah pérmirésimi i
kualitetit té paragitjes sé mésimit dhe hasjen e aftésive praktike nga fusha e ndihmés sé
paré. Njékohésisht trajnimi éshté i kapshém pér té gjithé popullatén, pa dallim té
mjerueshmeérisé sé tyre dhe paraget beneficion publik pér popullatén.

Rezultate té pritura:

e Eshté rritur numri i personave  * Eshté promovuar réndésia e * Jané zhvilluar programe té reja

té trajnuar té cilét jané té ndihmés sé paré pér kandidaté pér  pér edukim dhe jané produktuar

aftésuar té japin ndihmé té paré.  vozités té automjeteve né rritien e ~ mjete bashkékohore edukative pér
sigurisé né komunikacion. grupe té ndryshme géllimore.

® Jané rritur kapacitetet

njerézore dhe materiale té * Eshté promovuar réndésiae * Eshté intenzivuar bashképunimi

shoqgatés nacionale té ofrojé ndihmés sé paré né vendin e punés me organizata qeveritare dhe

pérmbaijtje té ndryshme dhe né sigurimin e mjedisit té sigurt jogeveritare pér aftésim masovik

kualitative programore né fushén dhe shéndetésor punues. dhe mé efikas té popullatés né

e ndihmés sé paré. RM-sé pér dhénien e ndihmés sé

paré.
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DHURIMI | GJAKUT

Pérhapja e idesé peér dhurim te
gjakut solidar, vullnetar, anonim dhe

pa pagesé ndihmojné gate shéerimit te qytetareve
(]



Dhurimi i gjakut paraget aktivitet humanitaro —social té njerézve té cilét népérmjet dhurmit té gjakut dhe
pérhapjes sé idesé pér dhurim té gjakut solidar, vullnetar, anonim dhe pa pagesé ndihmojné gaté shérimit té
gytetaréve. Dhurimi i gjakut né RM-sé ka réndési shogérore dhe paraget veprimtari té interesit té
pérgjithshém. Pa sasité e nevojshme té gjakut té sigurt nuk éshté e mundshme qé té sigurohet mbrojtje
racionale shéndetésore bashkékohore dhe kualitative té popullatés. KKRM-sé népérmjet aktiviteteve té veta,
né ményré permanente vepron né ngritjen e vetédijes publike pér nevojat e dhurimit té gjakut, si gjest human
dheréndésia e gjakut né shpétimin e jetés sé njeriut.

-Aktivitete té rrequllta.................

>> 17 mars — Dita e dhurimit té gjakut né Republikén e Magedonisé.

- Aktiviteteve promovuese dhe solemne, ndarjes sé shpérblimeve dhe mirénjohjeve pér OKKK mé té
suksesshme té cilat e kané plotésuar planin pér dhurimin e gjakut dhe shpérblime pér dhurues té
gjakut té cilét kané dhuruar gjak mé shumé heré.

>> 14 gershor — Dita botérore e dhurimit té gjakut .

- Fushaté pér promovimin e parimeve pér dhurimin e gjakut dhe té drejtat e dhuruesve té gjakut.

>> Programi pér organizim dhe pérparim té dhurimit té gjakut né RM-sé.

- Kété program KKRM-sé vazhdimisht e zbaton né bashképunim me Institutin pér mjekési transfuzive
dhe me shérbimet tjera pér transfuzionin e gjakut.

>> Promovimi i strategjisé pér dhurimin e gjakut.

- Organizim té tribunave profesionale dhe takimeve promovuese né organizatat komunale dhe
Organizatés gytetare té KK né Shkup, né takime me organizatat partnere dhe klubet e dhuruesve té

gjakut.

>> Organizim i seminareve dhe punétorive pér edukim té motivuesve pér dhurim vullnetar té gjakut.
- Seminaret do té jené té dedikuara pér dhuruesit e gjakut té cilét jané veprimtaré aktiv né klubet e
dhuruesve té gjakut apo organizatoré dhe motivues té miré té organizatave partnere.
Pritjet jané qé té rritet numri i dhuruesve té rinj té gjakut, numri i dhurimit té gjakut dhe té
pérfshihen mé sé paku 50 motivues térinj pér dhurimin e gjakut..
>> Organizim i aksioneve té jashtézakonshme dhe aksioneve tradicionale pér dhurimin e gjakut né

periudhén e verés.

- Me géllim té mos vijé deri tek mungesa e gjakut dhe prodhimeve té gjakut né periudhén e verés,
shoqata nacionale né bashképunim me OKKK do té ndérmarré tentime plotésuese pér organizimin e
numrit té mjaftueshém té fushatave dhe aksioneve té jashtézakonshme dhe tradicionale pér

dhurimin e gjakut.
>
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Aktivitete té klubeve té dhuruesve té gjakut.

- Punén e klubeve té dhuruesve tél gjakut e koordinon trupi gebdror koordinues. Qéllimi themelor
éshté té mobilizohen numér i madh i dhuruesve té gjakut té cilét népérmjet punés né klube té
dhuruesve té gjakut do té jené rregullisht té informuar pér té gjitha aktivitetet dhe problemet me té
cilat ballafagohen gjaté realizimit té té drejtave té tyre.

>> Bashképunim me SHN tjera té Kryqit té Kug, organizata jogeveritare dhe partneré nga vendi dhe

jasht tij.

- Me géllim pér té kémbyer pérvoja né fushén e dhurimit té gjakut KKRM-sé do ta vazhdojé
bashképunimin me SHN tjera té Kryqit té Kug dhe Gjysémhénés sé kuqe, si dhe me orgnizatat tjera
jogeveritare dhe partnere té cilat punojné dhe arrijné rezultate té mira né dhurimin e gjakut.

Rezultate té pritura:

* Eshté rritur numri i dhuruesve
vullnetar té gjakut dhe éshté ngritur
vetédija e njerézve pér dhurimin e
gjakut né bashkési té ndryshme dhe
grupe qgéllimore.

* Jané identifikuar grupet prioritare
qgéllimore. Eshté zbatuar mobilizimi i
tyre dhe rekrutimi dhe éshté
pérmirésuar bashképunimi me
organizatat partnere dhe klubet e
dhurimit té gjakut.

* Eshté rritur numri i motivuesve té
edukuar nga rradhét e klubeve té
dhuruesve té gjakut té cilét né
ményré aktive jané té kygur né
procesin e organizimit té aksioneve
pér dhurim vullnetar té gjakut né
mjediset e tyre.

* Eshté rritur numri i dhuruesve té
rinj té gjakut té cilét meé tej si
edukatoré pier do té kontribuojné
pér rritjen e numrit té dhuruesve té
rinj té gjakut dhe rekrutim né
dhurues té rregullt té gjakut.

* Eshté pérmirésuar bashképunimi
dhe komunikimi mes partneréve né
realizimin e detyrave dhe
obligimeve né Programin pér
organizim dhe pérparim té dhurimit
té gjakut né RM-sé.

* Eshté pérmirésuar bashképunimi
me SHN tjera té KK dhe GJHK, me
organizata jogeveritare dhe
partnere, té cilét punojné dhe
arrijné rezultate té mira né
dhurimin e gjakut.
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Qéllimi kryesor i determinzar zbatuar né veprimtariné socialo — humanitare éshté drejtuar kah ulja e
mjerueshmeérisé sé popullatés. Pércaktimet strategjike té shogérisé nacionale né veprimtari socialo — humanitare
éshté angazhim dhe kontribut i vazhdeshém né mbrojtjen e dinjitetit dhe uljen e rrezikut té shfagjes sé grupeve té
[énduara géllimore té popullatés.

Aktivitetet socialo — humanitare realizohen me zbatimin e gasjes participuese né identifikimin dhe kénagjen e
nevojave prioritare té popullatés sé mjeruar né bashkési. Ato jané té drejtuara kah ngritja e vetédijes sé popullatés,
sidhe pérforcimiikapaciteteve té bashkésive me géllim mbrojtjen dhe menaxhimin me rrezige té caktuara sociale.

Né implementimine aktiviteteve tradicionale vihet theks né futjen e reformave dhe metodave té reja té cilat do
té kontribuojné pér pérmirésimin e socializimin dhe integrimin e grupeve té mjeruara géllimore né bashkési.
Involvimi aktiv i popullatés sé mjeruar né sjelljen e vendimeve té cilat drejtpérsédrejti ndikojné né pérmirésimin e
jetés sé tyre éshté njé ndér parimet themelore té veprimit té Kryqit té Kugq.

- Me aktivitetet programore do té pérfshihen grupet e ardshme té mjeruara géllimore té popullatés: rastet sociale,
personat e moshuar dhe té ligét, persona me nevoja té posagme, populata e re, bashkésité rome, si dhe popullata e
pérgjithshme.

Veprimtariné socialo - humanitare
éshté drejtuar kah ulja e mjerueshmeérisé
sé popullatés



- Sigurim i donacioneve né ushgim, mjete pér higjiené, veshmbathje, pajisje etj. Pér ndihmén e
kategorive té mjeruara té popullatés, si dhe ndihmé pér institucione té caktuara té cilat kané nevojé
pér ndihmé té tille.

- Me géllim gé KKRM t'i paragesé pércaktimet shumévjecare pér veprim né bazé té uljes sé
mjerueshmérisé té popullatés, do té pérgatitet strategji pér veprimtari socialo — humanitar me cka do
té definohen kahje konkrete pér zhvillimin e nevojave té popullatés sé mjeruar né Magedoni.

- Organizim i iniciativave té pérbashkéta me Entin pér veprimtari sociale pér pérforcimin e
bashképunimit mes veti pér pérkrahjen e aktiviteteve té drejtuara kah socializimi mé i miré i
personave me nevoja té posagme.

- Pércjellje e aktualiteteve, si dhe kygja e KK né lufté kundér tregtisé me njeréz.

- Bashképunim me institucione geveritare, agjencione ndérkombétare, 0JQ dhe kompani pér
pérkrahje dhe implementim té pérbashkeét té aktiviteteve me veprimatri socialo — humanitare.

Prill
1-7 Qershor

16 Tetor
16-22 Néntor




Klubi pér persona té moshuar né OKKK Kriva Pallanké, paraget bazé pér zhvillimin e
aktiviteteve pér ndihmén e personave té moshuar dhe i njejti éshté i patjetérsueshém gé
vazhdimisht té funksionojé edhe né periudhéne ardhshme. Ekipet mobiluese né kuadér té
aktiviteteve projektuese kané pér géllim té sigurojné shérbime adekuate pér kénagjen e
nevojave prioritare té personave té vetmuar dhe té ligét té moshés mbi 65 vjecare, té cilét
jetojné né mjedise rurale té largta dhe té cilét jané té ballafaquar me rrezige té caktuara
sociale. Kjo formé do té mbindértohet dhe zgjerohet né shogériné nacionale gé ka pér
géllim pérkrahjen psiko — sociale dhe shéndetésore té personave té moshuar.

ZHPB paraget metodé pér puné té cilin OKKK e zbatojné né implementimin e aktiviteteve
pér vlerésim té shpejté té pérbashkét té nevojave dhe pérkrahje pér zgjedhjen e
problemeve prioritare té bashkésive té mjeruara. Cikli ZHP pérfshin hapa té definuara té
cilat patjetér duhet té zbatohen me pérdorimin e formave dhe metodave té reja té
implementimit. Kjo metodé do té zbatohet né OKKK té reja me géllim gé té zhvillohet gasja

participative pér puné.

“Rinia né lufté kundér tregtisé me njeréz” éshté program qé ka pér géllim pérforcimin e
kapaciteteve té shogérisé nacionale dhe ngritjen e vetédijes tek popullata e re pér
mbrojtje nga tregtia me njeréz. Kycgje e 6 OKKK té reja dhe puné té vazhdueshme me 11
OKKK dhe KK té qytetit té Shkupit, qé kané hasur njohuri pér realizimin e aktiviteteve
preventive né nivel lokal. Organizim té sesioneve edukative pér edukim moshatar dhe
teatér forum, si dhe njé punétori pér moderatoré té teatrit forum. Me edukimin do té
pérfshihen 30 vullnetaré té rinj (rini dhe koordinatoré té OKKK).

Qéllimi i aktivitetit projektues éshté gé té ngritet vetédija tek fémijét pér solidaritetin dhe
ndihmén e nevojshme mes veti. Aktivitetet projektuese do té implementohen népérmjet 5
OKKK pér sigurimin e ndihmés né veshmbathje, mjete pér higjieng, pajisje shkollore dhe
donacione tjera nga nxénésit e shkollave fillore dhe té njejtat do t'ju dhurohen fémijéve me
nevoja té posagme dhe fémijé té familjeve té ballafaquara me rrezige sociale.

e Eshté rritur kapaciteti i shogatés nacionale qé té
pérgjigjet né nevoja té caktuara prioritare té
popullatés sé mjeruar né uljen e problemeve
sociale me té cilat ballafagohen.

e Eshté ngritur mendimi i pérgjithshém i publikut
pér problemin e varférisé, si dhe vetédija e
popullatés pér ndihméln dhe kujdesin e nevojshém
té popullatés.

e E ngritur éshté vetédija e popullatés pér
mbrojtjen dhe ballafagimin e rrezigeve sociale té
caktuara.

e Jané hasur pérvoja nga shoqéri tjera nacionale, si
dhe jané ndaré aftési dhe njohuri té caktuara me
institucione dhe organizata kompetente né vend.
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Qéllimi themelor i Krygit té Kuqg té RM-sé né pjesén e pérgatitshmérisé dhe veprim gjaté katastrofave éshté
shpétimi i jetés sé njeriut, ulja e vuajtjes, si dhe mbrojtja dhe pérkrahja e popullatés e cila éshté e goditur nga
katastrofa. Angazhim primar i organizatés éshté pérgatitshméria e shogatés nacionale gé né ményré efikase té
pérdoren té gjitha resurset disponuese pér sigurimin e pérkrahjes sé nevojshme.

Pér tu siguruar ndihmé e shpejté dhe efektive humanitare, aktivitetet drejtohen né sigurimin e trajnimit té
vazhdueshém té resurseve njerézore pérgjegjése pér menaxhim me katastrofat, si dhe bashképunim me
subjekte tjera né sistemin pér mbrojtje dhe shpétim. Si njé ndér géllimet kryesore éshté ngritja e vetédijes
publike pér pasojat e mundshme nga katastrofat dhe nxitja e institucioneve arsimore pér vetmbrojtje dhe
mbrojtje nga fatkeqési dhe katastrofa.

N ‘¥-1 n - "—“

— r N

Rt 3 e P

o — == .
= - - = . e e
S _.-.-Ir : ¥ = "'_-h — — - ¥ —
-
= — -
- _"'—FH — — ] - lE
— —
- -
—
— = o -
- ———
e - -
iy — — s- - -
s S —
- - o
— -
e S
L -
.l . — -

Shpétimiijetéssé njeriut,

ulja e vuajtjes




-Aktivitete té rrequllta ... |

>> - Kordinim dhe pérkrahje té aktiviteteve pér pérgatitshméri dhe veprim gjaté katastrofave né nivel

lokal;

>> - Pérkrahje logjistike pér organizimin e trajnimeve praktike né nivel rajonal pér ekipet pér pérgjigje
gjaté katastrofave;

>> - Pérgatitje e softuerit pér kurse elektronike pér trajnim té resurseve njerézore pér mbrojtje né rast té
katastrofave;

>> - Q0rganizim i punétorisé pér organizatat komunale té KK pér implementimin e sistemit elektronik pér
procedura standarde operative, rrezige dhe hartim, si dhe data bazé té té dhénave pér kuadrot e
trajnuara.

>> -Zbatim i procedurés pér miratim té porgramit pér pérgatitshméri dhe veprim gjaté katastrofave né
sistemin pér mbrojtje dhe shpétim té shtetit né nivel gendror dhe lokal;

>> -Bashképunim me Qendrén pér menaxhim mer kriza, Drejtoriné pér mbrojtje dhe shpétim dhe
institucinet e organizatat tjera né sistemin pér mbrojtje dhe shpétim;

>> - Ndihmé né shkolla pér pérpunimin e planeve pér evakuim dhe implementimin e tyre;

>> - Formim té 5 ekipeve pér pérgjigje gjaté katastrofave né 5 OKKK;

>> - Pérgatitje pér trajnim té 40 personave té njésisé republikane pér pérgjigje gjaté katastrofave dhe
organizim i tre trajnimeve pér hasje té njohurive dhe aftésive té reja pér veprim né rast té
katastrofave;

>> - Pjesémarrje dhe kimbim té pérvojave me shogatat tjera nacionale té KK nga rajoni e mé gjéré;

Aktivitete projektuese

Puntori,kurse, Organizim i punétorisé pér pérkrahje psikologjike né rast té katastrofave pér nevojat e
trajnime. OKKK (35 vullnetaré).Organizim i kursit pér trajnim pér ujé dhe sanim dhe promovimi
higjienés (35 vullnetaré)

Implementim i Implementim i sistemit pér mbrojtje nga ndryshimet klimatike né nivel rajonal (KK i
sistemit. Austrisé, Kroacisé, Malité té Zi dhe Magedonisg);

Shérbime pér Sigurim té shérbimeve pér konsultim dhe logjistik té organizatave geveritare dhe
konsultim dhe jogeveritare.

logjistiké. | R :

Rezultate té pritura:

e Jané pérforcuar kapacitetet e OKKK  kapacitetet e shogatés nacionale pér zbatim e Eshté ngritur vetédija publike

pér pérgatitshméri dhe veprim gjaté té aktiviteteve pér adaptim drejt tek popt_lllata mé e gjéré pér
katastrofave. ndryshimeve klimatike. menaxhim me raste urgjente né
rast té katastrofave.

e Jané trajnuar ekipe pér pérgjigie gjaté © Eshté fituar kuadér ekspertésh (35 .

katastrofave t& OKKK né nivel rajonal.  vullnetaré té trajnuar nga OKKK pér okjane_forrpug_r dhe edukuar 5
pérkrahje adekuate psikologjike né rast t&  FXP° fe;apefgl.'.gl;gllj‘gﬁ

o Eshté zbatuar sistemi shpejté dhe katastrofave) dhe éshté zhvillar modul pér strofave ne :

efikas elektronik pér kémbim té té trajnimin e trajnuesve. o Jané pérgatitur pér trajnim 40

dhénave dhe komunikim mes veti né - | g anétaré té Njésisé republikane

nivel nacional. ° Eshte gerforcuar raporti partneror mes &y pargiigje gjaté katastrofave
Drejtorisé pér mbrojtje dhe shpétim, me teknika té reja pér shétim.

o Jané kémbyer pérvoja pér Qendrés pér menaxhim me kriza dhe

pératitshméri dhe veprim gjaté KKRM-sé.

katastrofave me shoqatat nacionale, . - o

(Sérbi, Bullgari dhe Kroaci). o Eshté pérmirésuar sistemi pér evakuim té

nxénésve nga shkollat né rast té
o Eshté ngritur vetédija pér mbrojtje nga katastrofave.
ndryshimet klimatike dhe jané
pérforcuar




Rinia e KKRM-sé, siinvestim mé i madh pér organizatén, por edhe si pjesé kyce e té tanishmes vazhdojné té

jené njé ndér ngritésit kryesor té aktiviteteve né teren té shoqatés nacionale. Népérmjet klubeve té té rinjéve
né organizatat komunale dhe organizatés qytetare té KK, ato jané kycur né ményré aktive né realizimin e té
gjitha aktiviteteve programore si dhe pjesémarrje né strukturén e organizimit.
Réndési té vegant né veprimin e rinisé do té jepet né zhvillimin e klubeve té té rinjéve, pérforcimin e aftésive té
lideréve dhe pérforcim té kapaciteteve pér mbajtjen e programeve, té cilat rinia i implementon né nivel
nacional dhe lokal. Né aktivitetet e ardhshme do té vihet theks né pérmirésimin e komunikimit dhe
bashképunim mes vetiné klubeve e té rinjéve té KKRM.

ﬂlr'\l &




-Aktivitete té rrequllta. ... |

>> Koordinim dhe zhvillim i punés sé klubeve té té rnijéve té€ KKRM-sé.
>> Mbajtje e 4 mbledhjeve té rregullta né Késhillin e té rinjéve té KKRM-sé .

- Né pajtueshméri me Rregulloren pér organizim dhe puné té té rinjéve té KKRM-sé, né vitin 2011 do té
mbahen katér mbledhje té rregullta né Késhillin e té rinjéve t&€ KKRM-sé né muajt mars, gershor,
shtator dhe dhjetor.

>> ShénimiiJavés sé té rinjéve 01 — 08 Tetor

- Sipas kalendarit tradicional té aktiviteteve dhe manifestimeve té KKRM-sg, né periudhén prej 01 — 08
Tetor, klubet e té rinjéve do ta shénojné javén e rinisé.

>> Trajnim i lideréve té klubeve té té rinjve

- Aftésité pér vetvlerésim, planifikim té miré té aktiviteteve, menaxhim me vullnetaré té rinj,
transparencé dhe komunikim i miré jané sfida mé e madhe pér klubet e té rinjéve. Do té trajnohen 20
lideré té rinj té klubeve nga OKKK dhe KKQ.

>> QOrganizim i trajnimit pér paragitje reale té plagéve dhe Iéndimeve pér 20 vullnetaré té rinj

- Si pjesé e aktiviteteve pér pérparimin e programevepér ndihmé té paré, né 10 OKKK té reja do té
trajnohen nga dy vullnetaré té rinj pér pérgatitje té materialeve dhe paraqitje reale té plagéve dhe
[éndimeve.

>> Zbatim i sistemit informativ elektronik népérmjet pérdorimit té ueb portaleve sociale

- Me tendencé té pérparimit té transparencés dhe komunikimit mes klubeve té ndryshme té té rinjéve,
do té pérkrahet krijimi i internet sistemit té informimit né bazé té lokacionit dhe interesit.

>> Realizimi i aksionit sportivo — rekreativ dhe humanitar “Pér fémijéri mé té lumtur”

- Tanimé aktiviteti tradicional me té cilin grumbullohen mjete pér ndihmé té grupeve té ndryshme
géllimore, edhe kété vit do té jeté sfidé pér paragitjen e kreativitetit té vullnetaréve té rinj.

>> QOrganizim i kampit veror pér té rinj

- Ka pér géllim ndértimin e kapaciteteve té vullnetaréve té rinj. Népérmjet trajnime pér mbindértimin e
aftésive dhe njohurive tek vullnetarét e rinj pér kontribut mé efikas dhe efektiv né realizimin e
programeve té shoqgatés nacionale.

>> Shénimi i aktiviteteve nga kalendari tradicional i aktiviteteve dhe manifestime té KKRM-sé.

Rinia dhe dhurimi i Trajnim i motivuesve té rinj t& OKKK ku ekzistojné komplekse universitare dhe shtépi
studentésh, pér rekrutimin e dhuruesve té rinj té gjakut. Projekti pérfshin edukime né
mjedise arsimore dhe zbatim i formave té organizuara pér verpim té vullnetaréve té rinj
né formé té klubeve té dhuruesve té gjakut né universitete.

Qaje e rinisé me
menaxhim me

Implementim i fushatés informative né 35 klube té té rinjéve pér rolin e secilit jeri té ri

. . né procesin e uljes sé rrezikut dhe pasojave nga ndrshimet klimatike me theks té vegant
rrezikun dhe pasojat

e ndryshimeve
klimatike 175 punétori dhe vetédije e ngritur tek 25 persona té ri pér preventivé nga rreziku dhe

né vetmbrojtje dhe mbrojtje té& mjedisit. Pér kété projekt pritet gé té implementohen

pasojat e ndryshimeve klimatike.

Rezultate té pritura:

o Eshté rritur numriivullnetaréve e Eshté realizuar me sukses kampi ¢ Rinia e OKKK zbatojné fushata

té rinj té trajnuar pér edukim veror pér té rinj. lokale pér promovimin e
moshatar té rinisé né programet, vullnetarizimit.
preventiva nga HIV/SIDA dhe IBS e Realizim i suskesshém i aksionit

dhe lufta kundér tregtisé me njeréz. sportivo — humanitar dhe rekreativ e Eshté pérmirésuar komunikimi
“Pér fémijéri mé té lumtur” né 10  népérmjet pérdorimit intenziv té

e Eshté zbatuar programi pér OKKK.. internet teknologjisl (mejling

térhegjen e dhuruesve té rinj té grupe, facebook etj).

gjakut né mjediset universitare.




MARREDHENIA ME PUBLIKUN



Marrédhéniet me publikun paragesin funksion promovues menaxhues gé pérdor komunikim dykahésh gé t'i
lidhé nevojat dhe interesat e njé organizate apo person me interesat e publikave té ndryshme me té cilat
organizata komunikon. Marrédhéniet me publikun gjithashtu jané té drejtuara kah resurset e brendshme
njerézore té organizatés né drejtim té zhvillimit dhe rritjes sé kulturés organizative, kontrollit té vlerave qé
ekzistojné né organizaté dhe pérmirésimillogaridhénies dhe transparencés.

Informimi dhe komunikimi i KK me publikun, paraget kahézim té rregullt dhe prezantim té informacioneve pér
aktivitetet e realizuara té organizatés. Informimi paraget mjet zhvillimor té shoqatés nacionale pér relaizimin e
géllimeve dhe detyrave té caltuara, e njékohésisht siguron llogaridhénie dhe transparencé né puné.

Sistemi informativ pér menaxhim i zbatuar népérmjet projektit pér mbindértim intenziv té kapaciteteve,
mundéson rrjedhje té shpejté té informacioneve qé éshté parakusht pér funksionim té suksesshém té rrjetit té
pérgjithshém té KK né nivel nacional dhe lokal. Lidhshméria informatike do té sigurojé informacione né kohé
pér organizatat partnere, opinionin e gjéré dhe pérdoruesit e shérbimeve té cilat i kané shérbim shoqgata
nacionale.

-Aktivitete térrequllta ... |

>> Internet fagja .

- Ueb fagja e ridizajnuar vazhdimisht pérpunohet dhe azhurohet né gjuhpén magedone, shqgipe dhe

angleze.
>> E-gazeta e Kryqgit té Kuq té RM-sé.

- Né pérparimin e komunikimeve té pérgjithshme sfidé té posagme paraget botimi i gazetés elektronike
té organizatés. Gazeta elektronike do té botohet njé heré né javé dhe népérmejt saj do té informohet
opinioni i gjéré pér aktivitetet e realizuara té KKRM, OKKK dhe KK té qytetit té Shkupit.

>> Pres — konfernca dhe brifing pér gazetaré.

- Pres konferencat dhe brifingjet pér gazetaré té mediave, kané pér géllim ta ofrojné organizatén me
mediat dhe né kohé té sigurojné lajme tek mediat pér pérmbajtje programore dhe projektuese té
organizuara nga KKRM ku prezantohen ngjarje té réndésishme humanitare, vizita té pérfagésuesve té
organizatave ndérkombétare, aktivitete humanitare lidhur me donacione et;j..

>> Materiale promovuese.

- Né periudhén e kaluar KKRM botoi publikime né tre gjuhé té programeve dhe raporteve vjetore me
tregues financiar pér punén e shoqatés nacionale gé né ményré té réndésishme kontribuon pér
pérmirésimin e llogaridhénies dhe transparencés sé organizatés dhe mbindértimit té imazhit para
organizatave partnere dhe publikut me géllim gé té keté mundési té distribuojé informacione pér
shérbimet dhe aktivitetet e veta tek klientét dhe publiku potencial. Shogata nacionale né kuadér té
shénimit té aktiviteteve kalendarike rregullisht pérgatit dhe boton broshura, fletushka dhe plakate pér
promovimin e aktiviteteve té organizatés. Me materialin e botuar informativ shénohen aktivitetet
tradicionale té organizatés. Né bashképunim me Postat magedonase do té botohen edhe triska postale
me pérmbajtje lidhur me katér javét tradicionale té Kryqi i Kugq i RM-sé.

>> Trajnim pér gazetaré.

- Krygi i Kug i RM-sé do té vazhdojé té organizojé trajnime pér gazetaré né RM né drejtim té diseminimit
té aktiviteteve té KKRM tek mediat dhe sigurimi i pérkrahjes mediale pér aktivitetet e Kryqi i Kug i RM-
sé. Kété vit do té pérfshihen 15 gazetaré té mediave té ndryshme elektronike dhe té shkruara.

e Eshté pérforcuar imazhi e Opinioni vazhdimisht éshté i e Eshté pérmirésuar

i organizatés. informuar pér té gjitha aktivitetet  bashképunimi me organizatat
e realizuara té KKRM-s&, me ¢ka partnere dhe éshté pérforcuar
jané pérdorur té gjitha mjetet bashképunimi korporativ.

bashkékohore té informimit.




SHERBIMI PER KERKIM

Pérgjigjja né kohé e nevojave humanitare
té popullates pér zbatimin e lidhjeve familjare




KryqiiKugiRM-sé kapacitetet e veta ekzistuese né nivel gendror dhe lokal i drejton kah pérgjigjja né kohé e
nevojave humanitare té popullatés pér zbatimin e lidhjeve familjare. Mirégenia e njeriut varet né masé té
madhe nga mundésia e tij gé té jeté né kontakt me familjarét mé té afért apo sépaku té maré informacione pér
até se ¢ka ju ka ndodhur. Komponentet e ndryshme té Lévizjes Ndérkombétare té KK dhe GJHK me dekada
béjné orvatje té jashtzakonshme pér zbatimin e lidhjeve familjare.

Duke potencuar pérvojén dhe vazhdimésiné e aktiviteteve né Shérbimin pér kérkim té KKRM-sé, ekzistojné
iniciativa pér gasje té métejshme strategjike dhe zhvillim té kapaciteteve personale dhe té€ marédhénieve me
partnerét.

Aktivitete térrequllta...............

>> Bashképunim me Komitetin Ndérkombétar té Kryqit té Kug.

- Eshté aktivitet i cili edhe kété vit do té jeté i drejtuar kah pérkrahja pér realizimin e géllimeve
programore dhe strategjike, dhe mbajtje né vazhdimési né pjesén e kygjes né aktivitetet pér sanim
té pasojave nga katastrofat natyrore dhe zbatimi i procedurave té reja pér puné né shérbimin né
kushte kur sanohen pasojat nga katastrofat natyrore. '

>> Organizim i punétorive pér trajnim. '

- Pér freskimin e njohurive té vullnetaréve té trajnuar dhe punétoréve profesional né Organizatat
komunale té Kryqit té Kug pér puné né Shérbimin pér kérkim né Organizatat komunale té Kryqit té
Kug, me géllim qgé té hasen procedurat e reja té punés né shérbimin
né rast té katastrofave natyrore. Né dy punétorité njéditore do té trajnohen 35 té punésuar
profesional dhe 35 vullnetaré té Shérbimit pér kérkim.

>> Ndértim i marédhénieve adekuate me Qeveriné dhe institucionet — ministrité geveritare. .

- Pér realizimin e obligimeve informative né rast nevoje nga zbatimi i lidhjeve familjare. Gjaté vitit '
Shérbimi pér kérkim né zgjedhjen e rasteve té personave té zhdukur do té keté nevojé nga kémbimi
i informacioneve me ministri té caktuara, pér shkak té zgjedhjes sé rasteve né kohé dhe me sukses.

Rezultatet e pritura:

¢ Jané plotésuar kapacitetet ekzistuese té e Jané realizuar relacione pozitive me
Shérbimit pér kérkim, pér realizimin e institucionet geveritare pér zgjedhjen e
aktiviteteve programore dhe zhvillim i rasteve konkrete té té zhdukurve.

métutjeshém né Shérbim pér kérkim miré té
pérgatitur dhe efikas.




-

Njé ndér detyrat primare té shoqgatés nacionale paraget ndértim efektiv dhe té vazhdueshém té
marédhénieve partnerore dhe bashképunim népérmjet implementimit té aktiviteteve programore dhe
projektuese me organizata partnere té drejtuara pér ndihmé dhe pérkrahje té grupeve té ndryshme géllimore.
Né periudhén e kaluar, KKRM-sé vazhdimisht e mbindérton imazhin e vet né RM-sé dhe Lévizjen. Llojllojshméria
e organizatés soné ka vleré té madhe praktike e cila na mundéson gé té arrijmé tek mé shumé njeréz me formé
té gjéré té aktiviteteve. Sfida mé e réndésishme pér organizatén éshté sigurimi i vazhdimésisé né planin e
pérkrahjes ndérkombétare programore dhe projektuese pér implementimin e aktiviteteve té shoqatés
nacionale. Kjo realizohet népérmjet punés inovative, transparente dhe efikase gé té mbahet interesi i
organizatave partnere pér mobilizim dhe sigurim té fondeve pér implementimin e programeve dhe projekteve
té KKRM-sé.

Bashképunimi i frytshém me komponentet e Lévizjes sé KK dhe GJHK, me agjencionet e Kombeve té
Bashkuara, Unionit europian dhe organizata tjera ndérkombétare, mundésoi gé KKRM té zhvillohet né shoqaté
nacionale e cilafunksionon miré.

Arritjet dhe bashképunimi miré i realizuar me organizatat partnere jané parakusht i miré qé KKRM-sé té
vazhdojé té implementojé projekte dhe programe té llojllojshme té finansuara nga donatoré ndérkombétar pér
mé shumé kategori té mjeruara té popullatés né bashkeésité lokale, si dhe pér zhvillim organizativ té shoqatés
nacionale. Pérmbajtjet programore dhe projektuese me pérkrahje ndérkombétare jané pjesé integruese e
veprimtarive prezantuese programore né kété dokument.




Aktivitete térrequllta............... :

>> Kordinim dhe implementim té projekteve té cilat dalin nga fondi pér mbindértim intenziv té kapaciteteve,
Komiteti ndérkombétar i Kryqit té Kuq dhe Federata ndérkombétare e KK dhe GJHK dhe organzatat
ndérkombétare, Gjysémhéna e Kuge e Turgisé dhe shoqatat tjera nacionale.

- Pérkrahja e Federatés ndérkombétare éshté e shprehur népérmijet finalizimit té fazés sé treté té projektit .
pér mbindértim intenziv té kapaciteteve drejtuar kah pérmirésimi i kapaciteteve né pjesén e sistemit
menaxhues informativ té shogatés nacionale, menaxhim té vullnetaréve dhe té punésuarve dhe
mobilizim té fondeve. Federata ndérkombétare siguron edhe pérkrhaje pér pjesémarrje té
pérfagésuesve té shoqgatés toné nacionale né numér té madh té edukimeve programore té cilat
organizohen nga ana e saj si dhe pérkrahja e aktiviteteve dhe trajnimeve shéndetésore dhe preventive
pér pérgatitshméri dhe veprim gjaté katastrofave. Pérkrahja e Komitetit Ndérkombétar e Kryqit té Kuq
éshté e drejtuar né pjesén e organizimit dhe zhvillimit, diseminimit dhe promovimit té vlierave humane.
Gjaté vitit shogata nacionale do ta implementojé projektin nacional PVH né bashképunim me GJHK té
Turgisé. Né vitin vijues KKRM-sé vazhdon me implementimin e projektit pér sigurimin e pérkrahjes
shéndetésore dhe logjistike pér té ikurit dhe kérkuesit e azilit né RM-sé né bashképunim me UNHCR.
Programi né emér té shogatés nacionale e implementon Kryqit té Kuq té gytetit té Shkupit.

>> Pjesémarrje e mbledhjeve statutare té Lévizjes.

- Dy pérfagésues té Krygit té Kug té RM-sé do té marrin pjesé né mbledhjet statutare té Lévizjes
ndérkombétare té Kryqit té Kug dhe Gjysméhénés sé Kuge gé do té mbahen né néntor né Gjenevé,
Zvicér.

>> Ndértimi i marédhénieve partnerore dhe bashképunimit bilateral me shoqgaté nacionale té Kryqit té Kug
dhe Gjysméhénés sé Kuge.

- Bashképunimi i suksesshém me shogérité nacionale vazhdon né drejtim té sigurimit té pérkrahjes
projektuese dhe programore pér shogatén nacionale dhe kémbim té pérvojave pozitive nga puna.
Pérskaj pérparimit té bashképunimit tashmé té realizuar me KK e Gjermanisg€, Gjysméhéna e Kuge e
Turgisé dhe Kryqi i Kuqg i Spanjés, né vitin 2011 pritet zbatim i bashképunimit projektues bilateral edhe
me Gjysméhéna e Kuge e Katarit dhe Sirisé. Né kuadér té kétij bashképunimi do té kontribuohen orvatje
pér sigurimin e pérkrahjes pér projektet e OKKK té dorézuara né gendér kah fundi i vitit 2010.

>> Zbatimi dhe pérparimi i bashképunimit bilateral té organizatave komunale té KKRM-sé me organizata
komunale té Kryqit té Kug dhe Gjysméhéna e Kuge té organizatave tjera nacionale me té cilat shoqaté
nacionale ka nénshkruar marréveshje pér bashképunim.

- Ndértimi i raporteve partnerore dhe bashkpunimit bilateral né nivel komunal éshté parakusht pér
bashképunim mé té suksesshém dhe kimbim té pérvojave dhe ligjeratave té mésuara té shogatave
nacionale. Né kété drejtim do té béhen orvatje pér zbatimin e 3 partneriteteve té reja né nivel lokal né
vitin 2011 me shogatat nacionale me té cilat KKRM-sé ka nénshkruar marréveshje pér bashképunim
bilateral.

>> Térhegje e donatoréve té rinj pér sigurimin e mjeteve pér projekte humanitare.

- Njé ndér sfidat mé té réndésishme pér shogatén nacionale éshté sigurimi i pérkrahjes sé llojllojshme pér

implementimin e aktiviteteve té shogatés nacionale né nivel nacional dhe lokal.

Rezultate té pritura:

e Jané hasur njohuri dhe aftési e Eshté zhvilluar bashképunim i o Eshté rritur interesi tek
té reja pér implementim efikas té  vazhdueshém bilateral me shogata  organizatat ndérkombétare
aktiviteteve programore té nacionale té KK dhe GJHK.. geveritare dhe jogeveritare

Y- I partnerore pér pérkrahjen e
. e Eshté zbatuar dhe pérparuar KKRM-s&.

bashképunimi programor i mé
* Jané siguruar projekte té reja  shumé organizatave komunale té
pér periudhén vijuese népérmjet  KKRM-sé me organizata komunale
llogaridhénies dhe transparencés  té KK dhe GJHK té shoqatve tjera
né puné. nacionale.

e Jané pérmirésuar kapacitetet
materiale dhe kadrovike té
shogatés nacionale.







Qendra pér edukim dhe trajnim té KKRM-sé&, duke punuar né planin e mbindértimit té resurseve ekzistuese
njerézore dhe krijimit té aktivistéve dhe vullnetaréve té rinj kualitativdhe mé té suksesshém, punén e vet do ta
drejtojé kah zhvillimi i métutjeshém i pérmbajtjeve mésimore dhe formave pér realizimin e aktiviteteve dhe
géllimeve té parapara. Njé ndér detyrat prioritare do t'i paragesé kygjen e shérbimeve té reja edukative né
punén e vet. Pérparimi i métutjeshém i raporteve partnerore me institucione tjera, organizata, sektorin
gytetar dhe shoqgéri nacionale éshté imperativ né punén e Qendrés pér edukim dhe trajnim né periudhén
vijuese.

Theks té posacém do té vihet né pérsosjen e métutjeshme té té punésuarve né KKRM-sé me cka do té
mundésohet pércjellje e vazhdueshme e arritjeve mé té reja né veprimtarité té cilat i mbulojné né punén e vet.
Pérvetésimi i géndrimeve dhe parimeve té vetme doktrinare né edukimin e grupeve té ndara géllimore si¢
éshté edukimi nga ndihma e paré edhe mé tej éshté sfidé né punén e Qendrés pér edukim dhe trajnim té
KKRM-sé.

Qendra pér edukim dhe trajnim té Krygit té Kug té RM-sé do t'i organizojé tubimet dhe
pérmbajtjet edukative gé vijojné:

Kurse nga ndihma e paré.

Kurse pér shpétim né ujé.

Kurse pér shpétim né mal.

Kurse pér aftésimin e kujdestaréve pér vizité shtépiake.

Kurse té specializuara nga ndihma e paré (bebisiter/e, té hendikepuar etj).
Kurse pér mésimin e gjuhéve té huaja.

Kurse pér kompjutoré.

Shkollé pér vizatim.

Shkollé pér homeopati té integruar.




Parakusht esencial pér funksionim
té suksesshém té organizates




Mobilizimi i fondeve paraget parakusht esencial pér funksionim té suksesshém té organizatés. Né kété
drejtim éshté definuar edhe géllimi kryesor i shogatés nacionale pér rritjen e stabilitetit finansiar dhe zbatim té
sistemit efikas dhe té géndrueshém pér sigurimin e mjeteve finansiare.

Marketingu dhe raportet me publikun paragesin elemnte té réndésishme té cilat shogéria nacionale duhet
ti zbatojé, si parakusht pér pérmirésimin e imazhit té shoqgatés nacionale, para qytetaréve, kompanive apo
organizatave té donojné dhe té jené partneré tané.

Népérmjet marketingut shogata nacionale e ndérton lidhjen mes shérbimit i cili siguron gé KK pér grupet
géllimore dhe mundésité pér donatorét ta zgjedhin Krygin e Kuq si mjet efikas pér ndihmén e personave té cilét
kané nevojé té caktuar. Pér ndértimin e imazhit té shogatés nacionale, KKRM-sé pérgatit programe té mira té
cilate meritojné vémendjen e publikut.

Intenzivimi dhe drejtim i aktiviteteve kah prirjet bashkékohore pér sigurimin e resurseve me qéllim gé ti
fusé né funksion géllimet strategjike té determinuara pér mobilizimin e fondeve té sektorit korporativ, paraget
prioritet posacérisht té réndésishém KKRM-sé. Gjithashtu theks vihet né mobilizimin e resurseve té burimeve
personale gé realizohet népérmjet sigurimit té shérbimeve pér grupe té caktuara géllimore, anétarésim,
kompenzime, dotacione dhe pérkrahje partnerore, si dhe mjete finansiare né pajtueshméri me Ligjin pér
KKRM-sé.

- Organizim i punétorisé me pérfagésues té organizatave komunale té Kryqit té Kug pér mobilizimin e
resurseve me géllim mbindértimin e kapaciteteve té KK pér veprim né kété [émi.

- Organizimi i fushatés pér promovimin e aktiviteteve dhe vlerave té KKRM-sé me géllim t& mobilizohen
resurse materiale dhe njerézore pér pérkrahje té aktiviteteve té KK. Pér nevojat e fushatés do té
pérgatitet material promovues posteré, fletushka dhe video spot.

- Organizim i takimeve me sektorin korporativ pér promovimin e Strategjisé pér mobilizimin e fondeve
té sektorit korporativ me géllim té rritet interesi i kompanive pér zbatimin e partneriteteve té
pérbashkéta me KK.

- Bashképunim me Odén ekonomike té RM-ség, Lidhjen e odave ekonomike té RM-sé dhe Odén
ekonomike té Maqgedonisé veriperéndimore pér implementimin e iniciativave té definuara né
memorandumet e nénshkruara pér bashképunim né drejtim té promovimit té pérgjegjésisé
korporative shogérore pér pérkrahjen e tyre né realizimin e programeve dedikuar pér grupet
géllimore té mjeruara té popullatés..

- Me géllim gé té zbatohen relacione afatgjate partnerore me sektorin korporatriv, KKRM-sé do té
organizojé takime me kompani pér promovimin e beneficioneve té partneritetit té pérbashkét né
implementimin e programeve shogérore té dobishme. Me kompanité do té inicohet partneriteti qé té
oficializohet edhe nga aspekti formal — juridik népérmjet nénshkrimit t&€ memorandumit pér
bashképunim.

- Doracaku pér zhvillimin e resurseve té Federatés ndérkombétare paraget mjet themelor pér
mobilizimin e fondeve me géllim gé shogatat nacionale t'i zbatojné dhe zhvillojné praktikat e mira té
ofruara né té njejtin i cili do te shtypet per nevojata e OKKK.

- Me géllim gé ré merret pérkrahje e projekteve té pérbashkéta té KK dhe sektorit korporativ nevojitet
pérforcim i vazhdueshém i raportit partneror me institucione geveritare, sektorin gytetar, si dhe me
vetgeverisjet lokale dhe bashkésiteé.

¢ Jané pérforcuar kapacitetet e e Eshté rritur interesi i sektorit e Jané zbatuar partneritete
organizatave komunale té KK korporativ pér participim né strategjike me kompani né vend.
pér zhvillimin e resurseve. aktivitetet e Kryqit té Kuq.

e Eshté rritur numrii
vullnetaréve né Kryqin e Kugq.
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Népérmjet Buxhetit té paraqitur, Kryqgi i Kuq i Republikés sé Magedonisé, e pasqyron vazhdimin e
aktiviteteve té cilat i ndérmerr organizata né realizimin e géllimeve programore pér nxitje té métutjeshme té
zhvillimit té shoqgatés nacionale, posacgérisht té organizatave komunale té Kryqit té Kug. Buxheti e mundéson
planifikimin dhe ményrén e sigurimit té mjteve dhe mundéson mbikgyrjen dhe vlerésimin e suksesit né puné.
Pércjellja e rrjedhave bashkékohore né pjesén e punés financiare nénkupton ndérmarrjen e aktiviteteve pér
zgjerimin e kapaciteteve materiale dhe financiare me ¢ka do té€ mundésohet rritje e kapaciteteve té shoqatés
nacionale.

Me modernizim dhe pérsosje té vazhdueshme té punés materialo — financiare, do té mundésohet
transparencé, llogaridhénie né puné, pérpunim automatikité dhénave, rrjedhje e shpejté e informacioneve dhe
tregues financiar, bazé e sakté dhe gjithpérfshirése e té dhénave financiare, si dhe imazh i rritur i shogatés
nacionale.

Nga té hyrat e pérgjithshme, té hyrat personale té planifikuara shénojné trend né rritje dhe kété vit marrin
pjesé me 25.65%, ndérsa té hyrat nga organet dhe donatorét marrin pjesé me 74.35%.

Né pjesén e té dalurave, té dalurat kapitale jané 1.73%, gjegjésisht té dalurat rrjedhése jané 98.27% nga té
dalurat e pérgjithshme. Edhe kété vit si edhe vitin e kaluar politika e organizatés éshté e drejtuar kah zhvillimi i
organizatave komunale té Kryqit té Kuqg. Nga té dalurat e pérgjithshme né Buxhetin pér vitin 2011, 30.48% jané
shpenzime pér gendrén e KKRM-sé pérderisa 69.52% nga Buxheti i pérgjithshém jané té dedikuara pér
organizatat komunale té KK. Gjithashtu me réndési éshté qé té pérmendet se nga shpenzimet e pérgjithshme té
gendrés, 46% jané transfere té drejtpérdrejta né OKKK pér realizimin e aktiviteteve programore.

Si shpenzime té gendrés té KKRM-sé jané pérfshiré shpenzimet pér rrogat e té punésuarve, shpenzimet
materiale, si dhe shpenzimet pér mirémbajtje. Né pjesén e shpenzimeve té dedikuara pér OKKK jané pérfshiré
shpenzime pér projekte dhe programe té siguruara nga donatoré apo nga institucione, organizim té seminareve
dhe botim i materialeve.

Buxheti i KKRM éshté real, i gjithpérfhiré, strukturuar, preciz dhe i balansuar, ndérsa mjetet e planifikuara né
Buxhetin pér vitin 2011, KKRM-sé do ti pérdoré né ményré qéllimore, racionale dhe ekonomike, me

BUXHET PER VITIN 2011
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BUXHETI I KRYQIT TE KUQ TE REPUBLIKES SE
MAQEDONISE PER VITIN 2011

% 2011 2010 2009
1 Té hyra té pérgjithshme 100.00 50,490,826.00 51,077,285.00  50,411,119.00
Burime personale 25.65 12,950,300.00 8,944,000.00 11,357,856.00
Nga organe dhe donatoré 74.35 37,540,526.00 42,133,285.00 39,053,263.00
2 Teé dalura té pérgjithshme 100.00 50,490,826.00 51,077,285.00 50,411,119.00
Té dalura rrjedhése 98.27 49,614,867.00 48,736,179.00 47,676,763.00
Té dalura rrjedhése 1.73 875,959.00 2,341,106.00 2,734,356.00
- 100.00
Dallimi 0.00 0.00 0.00
TE DALURA
PERSHKRIM Burime personale té té Té hyra nga organe Buxheti Buxheti Buxheti
hyrave dhe donatoré 2011 2010 2009
74 TRANSFERE DHE DONACIONE
741 Ministria e finansave ( Nga Buxeti i RM 6,324,000.00 6,324,000.00 6,324,000.00 6,324,000.00
- mjete pér aktivitete programore)
741 Dhurimi i gjakut (Ministria e shéndetésisé) 11,000,000.00 11,000,000.00 10,500,000.00 8,967,860.00
740  Veprimtari socialo - humaniatare 1,000,000.00 1,000,000.00 1,300,700.00 877,000.00
740  Organizim dhe zhvillim 1,857,940.00 1,857,940.00 4,259,000.00 2,250,000.00
740  Ndihma e paré 3,500,000.00 3,500,000.00 5,617,739.00 3,457,500.00
740  Edukim shéndetésor 4,186,022.00 4,186,022.00 5,600,985.00 5,487,214.00
740 Rinia 200,000.00 200,000.00 953,500.00 450,000.00
740  Katastrofa 1,612,874.00 1,612,874.00 1,052,345.00 1,017,500.00
740  Diseminim 318,300.00 318,300.00 129,500.00 136,000.00
740 KK né aksion - PVH 1,657,280.00 1,657,280.00 600,516.00 942,000.00
740  Informim dhe komunikim 0.00 0.00 1,083,025.00
740  Shérbimi pér kérkim 120,000.00 120,000.00 120,000.00 208,600.00
740  Bashképunim ndérkombétar 0.00 0.00 591,000.00
740  Marketing - Mobilizim i fondeve 864,110.00 864,110.00 500,000.00 1,453,063.00
740  Financa 0.00 0.00 0.00
72 TE HYRA PA TATIM 0.00 0.00 0.00
740  Nga OKKK ( né bazé té kotizimit ) 1,875,000.00 1,875,000.00 1,875,000.00 1,900,000.00
740  Donacione nga persona fizik 200,000.00 200,000.00 30,000.00 50,000.00
740  Donacione nga persona juridik 650,000.00 650,000.00 300,000.00 550,000.00
760 Pagesa e triskave ( Nga ligji i KK ) 300,000.00 300,000.00 450,000.00 450,000.00
750  Nga qiraja e pjesés afariste 2,135,300.00 2,135,300.00 1,464,000.00 2,952,000.00
760  Nga regjistrimi i automjeteve 600,000.00 9,600,000.00 10,200,000.00 9,000,000.00 9,000,000.00
760  Nga Qendra pér Trajnim Edukativ 1,490,000.00 1,490,000.00 1,000,000.00 630,000.00
780  Mijete té bartura nga viti i kaluar 1,000,000.00 1,000,000.00 0.00 1,634,356.00
TE HYRA TE PERGJITHSHME 12,950,300.00 37,540,526.00 50,490,826.00 51,077,285.00 50,411,118.00
TEDALURA
PERSHKRIM Nga burime personale Nga organe dhe Buxheti Buxheti Buxheti
donatoré 2011 2010 2009

P50
TE DALURA RRJEDHESE

480 RROGA ELEMENTARE DHE KOMPENZIME

4800 Bruto rroga e té punésuarve 8,226,000.00 8,226,000.00 7,750,000.00 6,544,000.00

4012  Kompenzim pér pushim vjetor 0.00 0.00 0.00

4012 Kompenzime tjera 100,000.00 100,000.00 100,000.00 360,000.00
KONTRIBUTE NGA RROGA DHE TATIMI

480 PERSONAL

4603 Tatim personal nga kompenzimet 50,000.00 50,000.00 100,000.00 350,000.00
(méditje, shpérblime jubilare)

TE DALURA TE PERGJITHSHME 8,376,000.00 0.00 8,376,000.00 7,950,000.00 7,254,000.00

414 TE DALURA PER RRUGE DHE MEDITJE

4141 Udhétim jashté vendit 200,000.00 200,000.00 350,000.00 500,000.00

401 SHERBIME KOMUNALE 0.00 0.00 0.00

4010 Energji elektrike 615,000.00 615,000.00 500,000.00 400,000.00

4015  Ujé dhe kanalizim 60,000.00 60,000.00 80,000.00 40,000.00

4015 Mbeturina 25,000.00 25,000.00 25,000.00 40,000.00

401 NXEMJE 0.00 0.00 0.00

4011 Nxemje gendrore 600,000.00 600,000.00 0.00 400,000.00




404
4045
4045
4045
4012
4083
4049

400
4003
4081
4009
4034

4002
4000
4000
4007

402
4020
4020
4020
4020

4030
4082

4100
4130

4266

4267

4267
4268
427
4271
4200

430
4300
4300

KOMUNIKACION DHE TRANSPOR1
Posté
Telefon dhe telefaks
Internet
Karburante
Shpenzime pér regjistrimin e automjeteve
Té dalura tjera pér transport (rrugé,larja e veturave,
ngjitia e gomave)
MATERIALE
Material pér zyre
Parapagesé pér revista dhe letérsi profesionale
Lenta, kaseta etj
Kopjim, shtypje dhe botim i materialeve
Organizim dhe zhvilli
Informim dhe komunikim
Diseminim
Veprimtari shéndetésore - edukative
Ndihma e paré
Ndérkombétare
Dhurimi i gjakut
Veprimtari socialo - humanitare
Shérbimi pér kérkim
Marketing - Mobilizim i fondeve
Qendra pér trajnim edukativ
Katastrofa
Rinia
Pije, prodhime ushgimore, mjete pér higjiené
Materiale pér mbrojtie kundér zjarrit
Materiale me géllim special
Materiale tjera
MIREMBAJTJE TE VAZHDUESHME
Riparim dhe mirémbaijtje e automjeteve
Shpenzime pér mirémbaitje dhe pajisje
Shpenzime pér mirémbaijtjen e ndértesés
Mirémbaitje e softuerit dhe harduerit
SHERBIME ME KONTRATE
Shérbime avokati
Seminare dhe mbledhje
Organizim dhe zhvillim
Informim dhe komunkim
Diseminim
KKA - PVH
Veprimtari shéndetésoro - edukative
Ndihma e paré
Dhurimi i gjakut
Veprimtari Socialo - humanitare
Shérbimi pér kérkim
Marketing - Mobilizimi i fondeve
Rinia
Katastrofa
Njésia pér pérgjigje gjaté katastrofave (trajnim dhe aktivitete)
Qendra pér trajnim edukativ
Mbledhja e Késhillit Ekzekutiv
Kuvendi i KKRM-sé
Mbledhje me sekretarét / kryetarét
FACE
Késhilli i té rinjéve
Kampi i té rinjéve / Mbledhje europiane koordinuese
Provizion bankar
Sigurim i pasurisé dhe sigurim i objekteve
Shérbime tjera financiare (marréveshje pér angazhime té
pérkohshme)
Shérbime tjera né marréveshje (dogana, punétoré pér paketim
té ndihmés humanitare) vendime gjyqésore
Revizion i jashtém
Anétarésim né organizata ndérkombétare
TE DALURA TJERA OPERATIVE
Sigurim té fondeve
Shpenzime pér bashképunim ndérkombétar

TRANSFERE NE ORGANIZATA JOPROFITABILE
Transfere né OKKK
Fondi pér zhvillim

TE DALURA TE PERGJITHSHME VIJUESE
TE DALURA KAPITALE

441

4410
4410
464
4641

440

4425
4425
4401

BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje e mobiljeve pér zyre

Blerje e pajisjeve, softuer, material medicinal

BLERJE E AUTOMJETEVE

Blerje e automjetit

MIREMBAJTJE ELEMENTARE DHE SPECIALE
Investime kapitale né OKKK

Pérkrahje pér zhvillim t&¢ OKKK

Rekonstruim dhe renovim i objekteve ndértimore

TE DALURA TE PREGJITHSHME KAPITALE
TE DALURA TE PERGJITHSHME

Shpenzime pér Qendrén e KKRM-sé
Shpenzime pér OKKK
GJITHSEJ

18,10,2010 . !
Shérbimi financiar

Zhaklina Popoviq

100,000.00
550,000.00
0.00
450,000.00
200,000.00
50,000.00

110,000.00
30,000.00
100,000.00

109,224.00

113,809.00

122,309.00

1,067,000.00 3,941,651.00

347,000.00

300,000.00

2,

200,000.00

220,000.00

100,000.00
17,000.00
50,000.00

200,000.00

250,000.00
50,000.00
150,000.00
50,000.00

150,000.00

109,940.00

963,000.00

678,480.00

190,231.00

547,895.00

1,612,500.00 1,931,302.00

20,000.00
150,000.00
192,500.00

20,000.00
150,000.00
20,000.00
100,000.00
20,000.00
20,000.00
100,000.00
120,000.00
100,000.00
100,000.00
100,000.00
100,000.00
100,000.00

100,000.00
100,000.00
45,000.00
30,000.00
1,833,468.00 2

200,000.00

100,000.00
212,000.00

100,000.00
250,000.00

22

17,932,968.00 31,

0.00
285,000.00

0.00

200,000.00
200,000.00
150,000.00
835,000.00

698,740.00

157,300.00

168,562.00

337,000.00

120,000.00
176,640.00

273,060.00

,299,014.00

,616,695.00

681,899.00

40,959.00

40,959.00

18,767,968.00 31,722,858.00

%

15,388,468.00
35,102,358.00
50,490,826.00

Sekretar gjenera

Sait Saiti

30.48
69.52
100

0.00
100,000.00
659,224.00

0.00
563,809.00
200,000.00

50,000.00

0.00
232,309.00
30,000.00
100,000.00
5,008,651.00
0.00
0.00
347,000.00
109,940.00
300,000.00
0.00
2,963,000.00
200,000.00
0.00
678,480.00
220,000.00
190,231.00
0.00
100,000.00
17,000.00
597,895.00
200,000.00

250,000.00
50,000.00
150,000.00
50,000.00

150,000.00
3,543,802.00
718,740.00
150,000.00
349,800.00
0.00
188,562.00
150,000.00
357,000.00
100,000.00
140,000.00
196,640.00
100,000.00
393,060.00
100,000.00
100,000.00
100,000.00
100,000.00
100,000.00
0.00
100,000.00
100,000.00
45,000.00
30,000.00
4,132,482.00

200,000.00

100,000.00
212,000.00

100,000.00
250,000.00

22,616,695.00
0.00

49,614,867.00

0.00
325,959.00

0.00

200,000.00
200,000.00
150,000.00
875,959.00
50,490,826.00

0.00
80,000.00
600,000.00
40,000.00
595,825.00
200,000.00
50,000.00

0.00
301,870.00
44,738.00
330,000.00
4,663,865.00
0.00
200,000.00
0.00
107,575.00
392,250.00
0.00
3,463,000.00
381,040.00
20,000.00
0.00
100,000.00
0.00
0.00
150,000.00
20,000.00
350,000.00

200,000.00
50,000.00
450,000.00
50,000.00

150,000.00
5,283,681.00
760,000.00
100,000.00
258,000.00
498,519.00
205,782.00
120,000.00
200,000.00
100,000.00
130,000.00
772,880.00
793,500.00
0.00
0.00
200,000.00
150,000.00
200,000.00
150,000.00
185,000.00
80,000.00
380,000.00
60,000.00
100,000.00
4,012,000.00

100,000.00

150,000.00
250,000.00

0.00
300,000.00

20,311,700.00
937,500.00

48,736,179.00

0.00
1,936,106.00

0.00

0.00

255,000.00
150,000.00
2,341,106.00
51,077,285.00

0.00
100,000.00
500,000.00

40,000.00
800,000.00
250,000.00

50,000.00

0.00
674,362.00
40,000.00
31,250.00
4,192,707.00
0.00
80,000.00
235,000.00
329,232.00
575,000.00
0.00
2,068,000.00
184,500.00
20,000.00
530,975.00
0.00
120,000.00
50,000.00
250,000.00
20,000.00
100,000.00
300,000.00
0.00
250,000.00
100,000.00
300,000.00
100,000.00

150,000.00
5,010,697.00
430,000.00
120,000.00
121,000.00
300,000.00
568,721.00
118,400.00
280,000.00
343,000.00
228,600.00
449,976.00
20,000.00
170,000.00
400,000.00
971,000.00
150,000.00
150,000.00
100,000.00
0.00
90,000.00
0.00
80,000.00
200,000.00
1,440,000.00

600,000.00
90,000.00

200,000.00

65,000.00
200,000.00

22,119,997.00
760,000.00

47,648,013.00

0.00
0.00

2,234,356.00

0.00
0.00

500,000.00
2,734,356.00
50,382,369.00



Struktura e té hyrave né veprimtari ©
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Struktura e té shpenzimeve né
veprimtari dhe né OKKK
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ORGANIZATAT KOMUNALE TE KRYQIT TE KUQ

QYTETI

Berové
Manastir
Mak. Brod
Vallandové
Veles
Vinic
Gjevgijeli
Gostivar
D.Hisar
Dibér
Dellgevé
Kavadar
Kércove
Kogan
Kratove
Kr. Pallanke
Krushevé
Kumanové
Negotiné
Oheér
Prilep
Probishtip
Radovish
Resen

S. Nikollé
Strugé
Strumicé
Tetove
Shtip
Shkup
Qendeér
Gazi Babé
Karposh
K. Vodé

Cair

NUMRI POSTAL TEL.

2330 033 471-109
7000 047 236-019
6830 045 274-401
1460 034 381-292
1400 043 231-537
2310 033 363-305
1230 034 213-806
1480 042 216-488
7240 047 276-861
1250 046 831-074
2320 033 412-010
1430 043 412-936
6250 045 225-324
2300 033 271015
1320 031 481112
1330 031 375-131
7520 048 477-556
1300 031 424-179
1440 043 361-657
6000 046 262-706
7500 048 424-710
2210 032 482-686
2240 032 635-571
6310 047 452-575
2220 032 443-171
6330 046 786-014
2400 034 325-601
1220 044 336-374
2200 032 391-266

E-MAIL

berovo@redcross.org.mk
bitola@redcross.org.mk
brodmk@redcross.org.mk
valandovo@redcross.org.mk
veles@redcross.org.mk
vinica@redcross.org.mk
gevgelija@redcross.org.mk
gostivar@redcross.org.mk
demirhisar@redcross.org.mk
debar@redcross.org.mk
delcevo@redcross.org.mk
kavadarci@redcross.org.mk
kicevo@redcross.org.mk
kocani@redcross.org.mk
kratovo@redcross.org.mk
krivapalanka@redcross.org.mk
krusevo@redcross.org.mk
kumanovo@redcross.org.mk
negotino@redcross.org.mk
ohrid@redcross.org.mk
prilep@redcross.org.mk
probistip@redcross.org.mk
radovis@redcross.org.mk
resen@redcross.org.mk
svetinikole@redcross.org.mk
struga@redcross.org.mk
strumica@redcross.org.mk
tetovo@redcross.org.mk
stip@redcross.org.mk

1000 02 3139-578 skopje@redcross.org.mk
1000 02 3115-029 centar@redcross.org.mk
1000 02 2627-667 gazibaba@redcross.org.mk
1000 02 3068-806 karpos@redcross.org.mk
1000 02 3211-417 kiselavoda@redcross.org.mk
1000 02 2621-924 cair@redcross.org.mk
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DEVELOPMENT APPROACH FOR
IMPROVEMENT OF THE CAPACITIES
OF THE NATIONAL SOCIETY

The ideals of the Movement are represented all over the world, not just through the visible impact of our
work in countless towns, villages and neighborhoods, but also by influencing hearts and minds. We are widely
perceived as a 'public good' —available to everyone, everywhere, to prevent and reduce human suffering. All that
we do and say is inspired by the Fundamental Principles of humanity, impartiality, neutrality, independence,
voluntary service, unity and universality. These principles are underpinned by shared values — relating to people,
integrity, partnership, diversity, leadership and innovation —that guide how we work.

In the preparation of our Annual Plan of Action for 2011, we have looked back and built on what has been
achieved over the past years. We have tendency towards continuous modernization of our organization, by
expanding our participation and network of volunteers, enhancing our transparency, and promotion of our
cooperation. The diversified activities and services that we implement in the national society are of great
practical importance to reach more people with wider scope of services. This includes humanitarian assistance
and protection during disasters and crises, organizing health-preventive activities, provision of social support and
enabling communities to achieve better health and reduced vulnerabilities. In short, we have demonstrated our
comparative advantage to undertake direct voluntary action at community level in many different ways, while
giving voice to the concerns and interests of vulnerable people in key decision-making forums. In our efforts to do
more and do better, we must also work differently, adapting to the challenges and opportunities in the world that
is rapidly changing.

In this document we emphasize our priorities for 2011 which are complied with Macedonian Red Cross
Strategic Plan 2020 targeted towards efficient continuation of the capacity building process of the national
society and implementation of the programme and project objectives which are of critical interest for the
development of the Red Cross branches and the national society as a whole.

For us, development means that everyone is able to achieve their full potential, and lead productive and
creative lives with dignity according to their needs and choices, whilst fulfilling their obligations and realizing
their rights. Achieving this requires a shift in attitude and a change of mind-set about the way that we live our
lives. It also requires building appropriate social and institutional capacities. It is imperative that development is
sustainable through the responsible use of resources so that current needs can be met without compromising the
ability to meet the needs of future generations.

This year we finalize the implementation of the Project for intensified capacity building which was financially
supported by the International Federation of Red Cross and Red Crescent Societies, which enabled development
of the information management system, established frame for mobilization of funds and improved human
resource capacities of the organization which significantly contributed for enabling independent continuation of
the development process in the course of the year. The activities in the three core areas will continue during the
year in the area of finalization of the training process and implementation of small projects in all Macedonian Red
Cross branches. The established network for volunteer management will continue to work in direction of regular
exchanging of positive experiences and development of tools for efficient organizing of activities for recruitment,
retention and following the work of the volunteers. The capacity building activities will be also partially supported
by the International Committee of the Red Cross and will be focused on promotion of the development process of
the Red Cross branches in accordance with the findings from the conducted Assessment and analysis of the
operation of the Macedonian Red Cross branches.
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The year will be marked with the dissemination of Macedonian Red Cross Strategic Plan 2020, that is, the
presentation of the strategic priorities and objectives of the national society to the governing and management
structures of the Red Cross branches as well as the foreseen activities that will be implemented in phasesin 2011.
Regular trainings will be implemented for staff and volunteers of the national society as well as for representatives
of other partner organizations in order to improve the skills and knowledge of the human resources for purpose of
promotion of the quality of services in the local communities, for improvement of the transparency and
accounting in the operation and for promotion of operational alliances on local level in direction of enhancing the
capacities of the communities.

We remain committed to provision of efficient support for social, health-preventive and educational
activities for raising awareness of the public on potential dangers from different infective diseases and other
urgent humanitarian challenges targeted towards protection of the health and welfare of the citizens of the
Republic of Macedonia and provision of humanitarian support for specific vulnerable categories of population. In
the period in front of us, permanent challenge for the national society will remain to be the improvement of the
material and technical capacities of the organization, particularly the capacities for disaster preparedness and
response for timely and rapid intervention in case of emergencies.

The Annual Plan of Action of Macedonian Red Cross represents a base for development of the annual
plans of action of Macedonian Red Cross branches. This document offers a dynamic framework that may be
adapted to different contexts and changing circumstances and invites our members, volunteers and supporters of
our cause, to engage in a creative and innovative way in the implementation of the set programme and project
objectives for purpose of achieving the expected resultsin 2011.

Dr. Milcho Trajkov Sait Saiti

Presi Secretary General
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VOLUNTEERING FOR
MORE HUMANE SOCIETY

Volunteering is one of the most important elements which contributes
for development and shaping of the democratic changes in the modern
society. In the same time, it represents basis for active involvement of the
citizens in the social processes, and by contributing their free time,
knowledge and experience, enthusiasm and energy, volunteers significantly
help for building their communities and the society in general.

Volunteering is motivated by the free will of the person and not by a
desire for material or financial gain or by external social, economic or political
pressure and is intended to benefit vulnerable people or their communities
in compliance with the Fundamental Principles of the Red Cross and Red
Crescent Movement.

The Red Cross as a humanitarian organization works actively on raising
public awareness about the importance of volunteering in humanitarian
activities as significant human activity and feature. Our basic objective is to
create partners who would support us in the promotion of volunteer work in
the community and in cooperation with us, to urge the responsible behavior
of the citizens.

The International Federation of Red Cross and Red Crescent Societies
marks the year 2011 as the year of the volunteers and volunteering. Europe
and European states accepted to mark this year as the European year of
volunteering.

Macedonian Red Cross will organize humanitarian activities in 2011 for
raising public awareness about the important role of our volunteers in the
society, who provide assistance for saving other people's lives, and help
according to their needs and possibilities for changing people's prejudices in
the communities where they live.

Volunteering in the Red Cross, in different programme areas, offers
numerous opportunities for capacity building of the human resources and
building more stabile and humane personality. Through volunteer work in
the Red Cross, volunteers have opportunities to participate in different
activities, in which they can focus their voluntary service for the benefit of the
society according to their own capacities, knowledge and interests. However,
many people haven't yet tried to do volunteer work. Therefore, this is the
biggest challenge for our national society, to attract people that did not yet
have the opportunity to participate in the volunteer work so they can
become part of our humanitarian family.







The primary function of the national society is to provide qualitative humanitarian services for the
vulnerable populationin the country through mobilizing and organizing the human and material resources. The
accomplished results and the progress of the national society in all areas of its operation represent a good
precondition for implementation of reform activities and transformation of the organization in a strong well-
functioning national society. The development measures of the national society are primarily aimed to
contribute for improvement of the image of the national society in the country and in frames of the
International Red Cross and Red Crescent Movement, improvement of the quality of services for different
categories of beneficiaries and capacity building of the integral parts of the national society.

One of the key activities in 2011 will be continuation of the initiated process for intensified capacity building
which isimplemented in the last three years with the support of the Capacity Building Fund of the International
Federation. The activities for sustainability and continuity in sense of the capacity building efforts of the
national society after the completion of the ICB process in June 2011 actually already started in 2010 through
the implemented different activities for capacity building of 13 Red Cross branches in compliance with the
findings of the Assessment and analysis of the operation of Macedonian Red Cross branches which was
conducted at the end of 2009. In the course of 2011 this process will also cover other Red Cross branches and we
will use the experiences and capacities of the Red Cross branches that have exemplary progress in their
operation.

The reorganization and modernization of the national society is a long-term process in which there are new
challenges for the national society in the forthcoming period. The activities will be implemented in compliance
with the new Strategic Plan of the national society for the period 2011-2020. The key challenges will be tackled
through the following activities:

ORGANIZATIONAL DEVELOPMENT

Qualitative humanitarian services for
the vulnerable population in the country

922



.Reqgular activities ...

>>  Preparation of new normative acts.

- In cooperation with the state institutions and with support of the International Federation of Red
Cross and Red Crescent Societies and the International Committee of the Red Cross, activities will :
be undertaken for passing new legislation for more efficient operation of the national society and
complying the Statutes and other Macedonian Red Cross strategic documents and procedures with
the new law.

>>  Dissemination of the Macedonian Red Cross Strategic Plan 2020 to the governance and '
management structures of the organization.

- Organizing numerous meetings on national and local level for dissemination of the development
priorities and objectives of the national society that are defined in the Strategic Plan 2020. ]

ro>> Implementation of measures for development of the capacities of the Red Cross Branches. .

' - On basis of the results from the Assessment and analysis of the operation of Macedonian Red Cross

' branches and the City Red Cross of Skopje conducted in 2009, the national society will undertake '

activities for improvement of the capacities of 13 Red Cross Branches. 16 field visits to the Red

. Cross Branches will be made, 2 two-day workshops with the responsible RC branch teams for
implementation of the process, as well as activities of the Interest Network for development :
activities of the 13 Red Cross branches. They will be implemented in 3 phases and they will be
targeted for exchange of experiences and organizing trainings in the Red Cross branches, for
capacity building of the human resources.

>>  Recruitment and retention of volunteers and their education through the project for intensified '

capacity building.

- In frames of the activities for intensified capacity building, in the course of the year, training will be
provided for 10 Red Cross Branch teams for volunteer management that will continue the workin .

' the area of promotion of volunteer management in the national society and will provide active

: contribution in the implementation of small projects in the Red Cross Branches. In the course of the
calendar year, 450 new volunteers are expected to join the national society. The established .

' functional network on volunteer management will cover all 34 Red Cross Branches and the City '

: Red Cross of Skopje by the end of 2011. .

>>  Provision of project support for the Red Cross Branches through the Development Fund of .

Macedonian Red Cross.

- The support of the Development Fund will be primarily targeted on development activities of the
national society through implementation of projects for capacity building of the Red Cross :
Branches.

>>  Training for staff and volunteers of Macedonian Red Cross.

- The national society will continue organizing trainings for the human resources through the
projects and regular programmes of the national society. In the course of the year, trainings will be
provided in the area of volunteer and staff management and mobilization of funds for 10 Red Cross
Branches covered with the programme for intensified capacity building.

Expected results:

e Macedonian Red Cross Law and e Established strategic partnerships with
Statutes are amended and the other organizations and agencies from the
documents and acts of the organization Republic of Macedonia and abroad.

are complied with them.

e Established system for volunteer and staff

e Disseminated Strategic Plan of the management in MRC

national society for the period 2011-2020
to the governance and management

structures of the organization e Established standards for management of

human resources in the whole national

 Implemented measures for society
capacity building of the Red Cross
Branches. ¢ Built capacities of the national society and

established efficient system for education.




Macedonian Red Cross tends to create a stabile system for recruitment, training, field work and retention of
volunteers. Volunteers have specific abilities, knowledge, and awareness and need to be present in the
communities by provision of assistance to those in need. Macedonian Red Cross through organized and
uniform way of work enables volunteers to fulfill their desires and aspirations, through efficiently established
system for volunteer management. We continue to work on recruitment of new volunteers, their retention,
motivation and organized participation in the volunteer activities. By promoting the volunteer action,
efficiency and expansion of the scope of activities of our national society, we will create an efficient system for
motivation and recruitment for purpose of increasing the number of volunteers. The target groups are the
volunteers and volunteer managers, the management and governance of Macedonian Red Cross and the Red
Cross branches, the young population as well as the older category of volunteers.

In 2011, the national society will finalize the third phase of the ICB project in the area of Volunteer
Management. The project is funded by the International Federation of Red Cross and Red Crescent Societies
and it will cover the following Red Cross 10 branches: Berovo, Makedonski Brod, Delchevo, Kratovo, Kriva
Palanka, Radovish, Shtip, Negotino, Demir Hisar and Gostivar. According to the programme, the 10 Macedonian
Red Cross branches will participate on different trainings and will implement small project in the area of
volunteer management.

VOLUNTEER MANAGEMENT

2011-International Year
of Volunteers and Volunteering




-Reqular activities ... |

. >> Development of data base and development of forms for registration of volunteers and staff of the :
. national society .
- Building uniform system for registration and following the work of the human resources of the
national society.
' >> Seminar on volunteer management .
- Training for 30 persons from 10 Red Cross branches in the area of volunteer management who are
involved in the implementation of the Intensified Capacity Building Project.
+ >> Seminar for the Interest Network on Volunteer Management .
: - Establishment of network of all 35 Macedonian Red Cross branches in order to exchange experiences
among the coordinators of the volunteer management teams of the already trained 25 Red Cross
: branches and the new 10 Red Cross branches.
>> Four meetings of the Interest Network on Volunteer Management .
- Summing up of experiences from the field and creation of recommendations for creation of uniform
. policies for recruitment, retention and exit strategies for the volunteers, as well as exchange of
' experiences between the trained and new coordinators, involved in the process, for more efficient
' implementation of small projects.
' >> Drafting, adoption and implementation of policies for recruitment, retention and exit strategy for
volunteers
: - This activity is expected to result with creation of uniform system for recruitment, retention and .
' monitoring the work of the volunteers in the national society. :

Expected results:

* Established system for motivation, ¢ Establishment of uniform system for

recruitment and retention of registration of human resources in the

volunteers. national society, and establishment of
an efficient system of data

¢ Trained volunteers to work with
different target groups in the local
communities.

management.

* Improved capacities of the persons
responsible for volunteer
management in the Red Cross.

¢ Mobilized, trained and motivated
volunteers for implementation of Red
Cross activities.

* Development of the Interest
Network on Volunteer Management
with participation of all 34 RC
branches.

e Covering priority needs of the -]
vulnerable population in 14 Red Cross =~ i
branches through the implementation ¥
of small projects by the well-trained

youth clubs in the local communities.




DISSEMINATION

Spreading of knowledge
about the International
Red Cross and Red Crescent
Movement
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The Dissemination Programme of Macedonian Red Cross represents a system for uniform spreading of the
knowledge about the International Red Cross and Red Crescent Movement, Fundamental Principles, the
emblems and International Humanitarian Law and human values, and provision of support to the RCA-PHV (Red
Cross in Action — Promotion of Human Values) programme which is a dissemination model for the youth. The
following target groups will be covered with the dissemination activities: disseminators, youth, general
population, different formal and informal groups for cooperation, governance and management structures,
media representatives and representatives of responsible ministries.

.Regular activities ...

>> Dissemination of the Strategic Plan 2011 — 2015.
- The development of the Strategic Dissemination Plan will enable continuity in the area of organizational -
and strategic implementation of the activities in the area of dissemination.
>> Workshops for training of disseminators for work with special target groups within the programme for
dissemination of IHL . 0
- Selection of disseminators and training for them with new manuals adapted for different target groups.
Workshops will be organized for training of 10 disseminators to use the training manuals.

>> Workshops for practical implementation of IHL — manuals for specific target groups. '

- Provision of information on IHL and presentation of Macedonian Red Cross activities to different
target groups (youth, journalists, local self-government, legislative and executive authorities, defense
and health) with organized approach - 5 one-day workshops organized for 150 participants. ]

>> Development of the Dissemination Centre.

- The activity will be focused on provision of additional literature for the centre as well as
documentation of all books and creation of electronic data base for all the available books and
posting the list on Macedonian Red Cross web page.

>> Dissemination sessions within the project Red Cross in Action — Promotion of Human Values . '
- The project is financially supported by the Turkish Red Crescent and as a dissemination model for '
the youth it aims to spread knowledge about the Red Cross and to enable recruitment of new :
volunteers, as well as to enable implementation of small projects for the benefit of the local :
communities. '
National Committee for implementation of IHL . .
- The National Committee for implementation of IHL will continue with implementation of the '
activities according to the adopted programme for work of this body. i

>

\Y

Expected results:

* Developed Strategy for
Dissemination 2011-2015.

* Trained disseminators on IHL for
work with specific target groups.

* Increased number of trained persons
on IHL for work with specific target
groups.

¢ Increased number of books in the
Dissemination Centre that are

available to disseminators.

* Enhanced partnership cooperation.




HEALTH PREVENTIVE ACTIVITIES

Promotion of the psycho-physical
health of the community
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In 2011, Macedonian Red Cross will be focused on implementation of activities for
promotion of the psycho-physical health of the community. One of the main objectives of
Macedonian Red Cross is provision of continuous care for persons with health needs, and to
preserve their health, life and dignity. The long experience assures us that we can influence
certain national and local health policies in direction of improvement of the general health
and undertaking preventive measures for prevention of specific diseases. Guided by the
health strategies, where health prevention has the primary role, Macedonian Red Cross
activities will be targeted towards continuous fight for prevention of numerous diseases.

Macedonian Red Cross regularly contributes towards fulfillment of the health priorities
defined in its plans of action and programmes targeted for the improvement of the health
status of the society through the following activities:

* |dentification of the needs of the vulnerable communities in the area of health care;

* Development of health-preventive programmes for education of vulnerable groups
of population;

* Development of health informational and educational material and distribution
of the same in the vulnerable communities;

* Implementation of joint programmes with relevant institutions and enhancement of
local capacities;

* Decreasing stigma and discrimination towards vulnerable groups of population;

* Promotion of the health of the people.

The strategic priority of the health preventive programme of the national society is to
have multidisciplinary approach towards socio-economic inequalities in regard to
implementation of the overall health potential for the benefit of the population of the
Republic of Macedonia. The whole population on the territory of Macedonia is covered,
with emphasis on the following vulnerable groups of population:

* Mothers, suckling infants and small children;

* Young population;

* Population from rural areas with difficult access to health services;

* Drug addicts, particularly those that use intravenous drugs;

* Persons with risky behavior for infecting with HIV and other sexually transmitted
diseases;

* Persons that are ill from Tuberculosis and persons that are faced with risk to
become ill from TB;

» Stigmatized, discriminated and marginalized persons, vulnerable in the scope of

health—prevention.

Marking of the traditional weeks

In compliance with Macedonian Red Cross Law, the activities are focused on the marking of the
traditional weeks in the area of health-preventive activities that treat different areas. The weeks will be
marked by organizing public events, campaigns, educative lectures adapted to different target groups.

Week for fight against Cancer, Week for fight against Tuberculosis and Pulmonary Diseases, Week for fight
against AIDS, Week for fight against Diabetes and Week for fight against Cardiovascular Diseases will be
realized in cooperation with the Clinic for Radiotherapy and Oncology, the Clinic for Endocrinology, the Clinics
for Cardiology, the Institute for Lung diseases Institute and Tuberculosis, and other appropriate medical and
publicinstitutions, non-governmental organizations, including the media.




Clubs for promotion
of optimal
breastfeeding and
complementary
feeding in infants and
young children.

Development of
strategic and
operational plans for
control of
Tuberculosis on local

Mobilization of the
Roma population in

order to actively
detect TB cases in
the Republic of
Macedonia.

Prevention from
HIV/AIDS and
sexually transmitted
infections.

Maintaining low
prevalence of HIV in
the Republic of
Macedonia - Harm
reduction from use of
drugs.

Project Activitie:s

The project that started with implementation in 2008 will continue to be implemented in the
Red Cross branch Ohrid and is aimed to reduce the vulnerability of infants and small children
through education of 500 mothers for optimal breastfeeding and complementary feeding.
The project will be implemented on the territories of the municipalities of Ohrid and
Debarca. 50 workshops will be organized and used for distribution of educational and
promotional material with significant media coverage (12 educative shows in the local media
in Ohrid). The project will be used for intensive promotion of optimal and exclusive
breastfeeding and proper complementary feeding of infants and small children. The project
is aimed to raise the awareness and help in change of behavior in the communities in
direction of providing bigger support for breastfeeding and proper complementary feeding.
Additionally, the project enables building capacities for future peer (mother to mother)
education in the clubs for promotion of exclusive breastfeeding and complementary feeding.

This project activity is a good example for the commitments of Macedonian Red Cross for
improvement of the local public — health policies — local action plans for fight against
Tuberculosis and it will be implemented with the support of the Ministry of Health and the
Global Fund for fight against HIV/AIDS, Tuberculosis and Malaria in three new
municipalities: Delchevo, Kavadarci and Debar. Using the methodology of the Participatory
Community Development Programme, the project is aimed to facilitate the process of the
development of local plans of action for improvement of the control of Tuberculosis on
national and local level through participatory efforts of different institutions and
stakeholders in each municipality.

Macedonian Red Cross in cooperation with the Institute for Pulmonary Diseases and
Tuberculosis and financially supported by the Ministry of Health through the grant of the
Global Fund for fight against AIDS, Tuberculosis and Malaria, will organize free of charge
fluorography screening targeted for Roma people and people living in rural areas as
vulnerable people exposed to great risk for infection with TB.

The project for peer education for HIV AIDS and sexually transmitted diseases continues in *
2011 with provision of training for 60 new peer educators for organizing workshops with :
target group at the age of 14 to 21, in compliance with Y-PEER standards for education on |
sexual and reproductive health among youth. The activities will be implemented in '
educational institutions and in the youth clubs. The project is expected to result with 300  *
organized workshops and raised awareness of about 9000 people on prevention from :
HIV/AIDS and sexually transmitted diseases.. '

The project for harm reduction from drugs continues with successful implementation in
three Red Cross branches in Prilep, Kichevo and Veles and is financially supported by the
Global Fund for fight against HIV/AIDS, Tuberculosis and Malaria. The aim of the project is
to contribute for reduction of health, social and economic harm linked with the use of
psychoactive substances. This project enables the beneficiaries of drugs, exchange of
sterile injections and distribution of condoms, counseling and education for purpose of
harm reduction from spreading of diseases transmitted through blood such as HIV,
Hepatitis B and C, basic medical services, legal counseling and easier access to health and
social rights. In order to enhance the advocacy and to decrease stigma and discrimination
towards people who are addicted to drugs, activities will be initiated that would contribute
for creation of positive attitude of the public and acceptance of the drug users as equal
personalities in the society.



Club of patients with
Laringektomia
»Powerful voice” .

In 2011, Macedonian Red Cross in cooperation with the University Clinic for
Otolaryngology will continue the cooperation with persons ill from throat cancer for
purpose of provision of psychological, medical and logistical support in their activities.

Peayuupame Ha
3ApaBCcTBEHUTE
nocneamum Ha
HaceneHuero oA
BUCOKUTE
Temneparypu.

Macedonian Red Cross continues with implementation of activities which are focused on
raising awareness of the population on possible risks on their health, as a result of the
climate change, particularly as aresult of high temperatures.

For the needs of the project, educational-information material will be developed for
different target groups and specific measures and field activities will be undertaken for
prevention, detection of possible health consequences and timely administration of first
aid. The SOS free of charge telephone line on the heat waves will continue to function for
purpose of proper information of the population about protection of their health from
climate change, particularly from high temperatures.

The continuous cooperation with the local self-governments and other donors will continue
in direction of provision of financial support for implementation of some of the planned
activities of Macedonian Red Cross. The joint objective is to achieve better efficiency within
the planned results, covering numerous vulnerable groups.

Expected results:

® Raised awareness for health-preventive
measures that need to be undertaken by each

e Decreased stigma, discrimination and
marginalization towards vulnerable categories

individual and community.

e Enhanced human resource capacities of the
national society in the area of health
prevention.

e Educated numerous young people about
different illnesses that are characteristic for
the young population.

e Provided multidisciplinary services for
vulnerable categories of citizens that require
assistance for covering their health related
needs.

of population.

e Enhanced and promoted cooperation on
national level with governmental and non-
governmental relevant institutions and
organizations.

¢ Enhanced capacity of the local self-
governments to cope with health
challenges.

e Raised awareness on health-preventive
education among different target groups and
individuals in the communities and improved
capacities of the Red Cross branches to cope
with health risks.

"'ﬁi' ) \’ \ -




FIRST AID

Rescuing people's lives and enhancing
the capacities of the communities - giving hope and
safety
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Macedonian Red Cross is the leading agency for prevention, preparedness and response in life-threatening
situations, offering its services to the population in order to provide the people with training and to build safe
and healthy communities. This programme of Macedonian Red Cross tries to provide contribution in the area
of rescuing people's lives and to enhance the capacities of the communities, giving hope and safety through
practical application of the gained skills for administering first aid.

Macedonian Red Cross is struggling for constant improvement of the quality of the first aid programmes,
created in compliance with the needs of the target groups. Through publication of different educative-
informational material with the latestinformation in the area of first aid, Macedonian Red Cross tends to cover
the needs of different target groups: preschool children; children in primary and secondary schools;
candidates for drivers license; persons responsible for the safety and health on the working post; persons with
special needs, etc.

Reqgular activities ... |

>>  First aid classes for pupils in primary schools and students in secondary schools, who will be able
to administer first aid to their fellow pupils and colleagues in case of emergency situation;

>>  QOrganizing national first aid competition;

>>  Participation of Macedonian Red Cross team on the European Convention for first aid;

>>  Marking of the World First Aid Day;

>>  Marking of the World commemoration day for victims of traffic accidents;

>>  First aid training for candidates for drivers;

>>  First aid training at work, for candidates from public and private companies.

>>  Development of first aid training adapted to the needs of specific target groups;

>>  Qrganizing high quality training for Macedonian Red Cross volunteers that participate on the
trainings and activities in the area of first aid;

>> Continuous activities in the area of road safety by building operational alliances on local and
national level with governmental and nongovernmental organizations.

Campaign for - The education of the population for administration of first aid although falls under informal
promotion of education but it enables gaining skills that are required for safer life. Macedonian Red Cross
CUEINEU N LA through the campaign in the printed and electronic media, will promote high standards in
the provision of first aid training for the population.

- With application of modern methodology for education we aim to improve the quality of the
c : * first aid training and gaining practical skills in the area of first aid. The training will be of
\ — = public benefit and accessible for the general population regardless of the level of ,

: vulnerability. ]

Expected results:

* Increased number of trained * Promoted importance of the * Developed new programmes for

persons to administer first aid. first aid for candidates for driver's education of heterogenic target
license in order to improve the groups and developed modern

* Improved human and material  road safety. training tools and manuals.

resources of the national society
to offer different and qualitative * Promoted importance of the first * Intensified cooperation with

programme content in the area aid at working posts in provision of relevant governmental and
of first aid. safe and healthy working nongovernmental organizations for
environment. more efficient training of the

population for administering first
aid.
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BLOOD DONATION

Spreading knowledge for solidary,
voluntary and non-remunerated blood donation

Assistance in treatment of ill citizens
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Blood donation represents a social-humanitarian activity of the people which through donation of blood and
spreading the knowledge for solidary, voluntary and non-remunerated blood donation provides assistance in
treatment of ill citizens. The blood donation in Macedonia has social importance and it is an activity of general
interest. Without the required quantities of safe blood it is not possible to provide modern, qualitative and
rational health protection for the population. Macedonian Red Cross through its activities continuously works
on raising publicawareness about the importance of blood donation, as a human gesture and the importance of
the blood for saving human lives.

.Regular activities..........................

>> March 17th, Blood Donation Day in the Republic of Macedonia .

- Promotional and ceremonial activities, giving awards and certificates to the most successful
Macedonian Red Cross branches that achieved the blood donation plan as well as awards for the
blood donors who have donated blood for many times.

>> June 14th — World Blood Donation Day.
- Campaign for promotion of the blood donation principles and the rights of the blood donors
>> Implementation of the programme for organizing and promotion of blood donation in the Republic of

Macedonia .

- Macedonian Red Cross implements this programme in cooperation with the Institute for transfusion
medicine and the transfusion services.

>> Promotion of the Blood donation strategy

- Organizing panel discussions and promotional meetings in the Red Cross branches and the City Red

Cross of Skopje and meetings with partner organizations and clubs of blood donors.
>> Organizing seminars and workshops for education of motivators for voluntary blood donation

- The seminars will be targeted for blood donors who are active participants in the work of the blood
donor's clubs or good organizers and motivators from partner organizations. The number of first time
blood donors is expected to rise. The seminars will cover at least 50 new motivators for blood
donation.

>> Organizing additional and traditional blood donation actions in the summer period

- In order to avoid lack of blood and blood products in the summer period, the national society in
cooperation with the Red Cross branches will make additional efforts for organizing sufficient
number of additional and traditional blood donation actions and campaigns.

>> Activities of the club of the blood donors .

- The work of the clubs of blood donors will be coordinated by a national coordination body. The
blood donors clubs are expected to attract more blood donors who will be well informed about the
activities and problems that they encounter in the process of achieving their rights as blood donors.

>> Cooperation with other national societies, nongovernmental and partner organizations from the
country and abroad.

- The cooperation and exchange of experiences with other national societies, nongovernmental and
partner organizations in the area of blood donation will continue in order to accomplish better
results in blood donation.

Expected results:

¢ Increased number of voluntary * Increased number of educated * Improved cooperation and
blood donors and raised awareness of motivators for promotion of blood = communication among partners in
the people in different communities  donation from the blood donors the implementation of the tasks
and among different target groups. clubs who are actively involved in ~ within the Programme for
the process of organizing blood organizing and promotion of blood
* |dentified priority target groups and donation actions in their donation in the Republic of
their mobilization and improved communities. Macedonia.
cooperation with partner
organizations and clubs of blood * Increased number of young blood * Improved cooperation with other
donors. donors who as peer educators will  Red Cross / Red Crescent Societies,
contribute for increase of the nongovernmental and partner
number of new blood donors recruit organizations that have good
them as regular blood donors. results in the area of blood

donation.
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The main objective within the social welfare activities is targeted towards reducing the vulnerability of the
population. The strategic determination of the national society in the area of social welfare is continuous
engagement and contribution in the efforts for protection of the dignity and reduction of the risk of exposure of
vulnerable target groups.

The social welfare activities are implemented with the application of the participatory approach in the
identification and covering the priority needs of the vulnerable population in the communities. They are targeted
towards raising the awareness of the population, and improvement of the capacities of the communities in order
to protect and cope with specific social risks.

] Within the implementation of the traditional activities special emphasis will be placed on introduction of new
i~ forms and methods which would contribute for improvement of the socialization and integration of the
~— vulnerabletarget groupsinthe communities.
One of the main tendencies in the operation of the Red Cross is to actively involve the vulnerable population in
the decisions making process because they have directinfluence on the improvement of their life.
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Social welfare activities are targeted
towards reducing the
vulnerability of the population



- Provision of donations comprised of food hygiene material clothing, utilities etc.) for vulnerable
categories of population, as well as assistance for specific institutions which have such needs.

- Macedonian Red Cross will prepare the Strategy for Social Welfare activities in order to present its
long term priorities in this area targeted for reducing the vulnerability of the population with
specifically defined activities for covering the priority needs of the vulnerable population in
Macedonia.

- Organizing joint initiatives with the Institute for social work for enhancing the mutual cooperation for
provision of support to activities for children and youth with special needs, as well as with foster
families.

- Following of the activities and participation of the Red Cross in the fight against human trafficking.

- Cooperation with governmental institutions, non-governmental organizations and companies for
raising support and organizing activities in the area of social welfare.

April
01-07 June

October 16
14-20 November




The Club for elderly people of the Red Cross Branch Kriva Palanka, represents a base for
development of activities for provision of assistance to elderly people and therefore there is
a need for its continuous functioning in the forthcoming period.

The mobile teams within the project activities aim to provide appropriate services for
covering priority needs of lonely and ill elderly people at the age above 65, who live in
remote rural areas and who are exposed to specific social risks. This form will be further
developed and expanded in the national society and it is aimed to enable psycho-social and
health support to elderly people

PCD is a model for work applied by the Red Cross branches for implementation of activities
for participatory rapid appraisal of the needs and provision of support for solving priority
needs of the vulnerable communities. The PCD cycle covers defined steps which have to be
applied by utilization of new forms and methods for implementation. This method will be
applied in new Red Cross branches for development of the participatory approach in the
work.

“Youth fighting human trafficking” is a programme for enhancing the capacities of the
national society and raising awareness of the youth on protection from human trafficking.
Involvement of 6 new Red Cross branches and in the same time work with the 11 Red
Cross branches and the City Red Cross of Skopje, which already gained knowledge for
implementation of preventive activities on local level. Organizing educational sessions for
peer education and Forum Theater, as well as one workshop for moderators at the forum
theater. The education will cover 30 new volunteers (youth representatives and
coordinators from the Red Cross branches).

The main goal of the project activity is to raise the awareness of the children about mutual
solidarity ad assistance. The project activities will be implemented through 5 Red Cross
branches for provision of assistance comprised of clothing, hygiene material, school
materials and other. The raised assistance from the primary schools will be donated to
children with special needs and children from social case families.

¢ Increased capacity of the national society to respond e Raised awareness of the population for

to specific priority needs of the vulnerable population protection and coping with specific social risks.
in the process of alleviating the social problems that

they are faced with.

¢ Raised awareness of the public about the problem

¢ Gained new experiences from other national
societies, and shared skills and knowledge with
responsible institutions and organizations in the

of poverty and raised awareness of the population  ¢i5¢te.
about the needed assistance and care for the
vulnerable population.






The main goal of Macedonian Red Cross in the area of disaster preparedness and response is saving human
lives, harm reduction, and protection and support to the affected population. The primary objective of the
organization is to efficiently respond in times of emergencies by using all available resources for provision of the
required assistance.

For purpose of providing effective humanitarian assistance, the activities are targeted on provision of
continuous training of the human resources responsible for crisis management, and promotion of the
cooperation with other responsible actors in the system for protection and rescue. Another crucial area of
engagement is raising public awareness on the possible consequences from disasters and implementation of
activities with the educational institutions for self-protection and protection in case of accidents and emergency
situations.

DISASTER PREPAREDNESS AND RESPONSE
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-Reqgular activities ... |

>> - Coordination and support of disaster preparedness and response activities on local level;

>> - Logistical support for organizing practical exercises on regional level for the disaster response teams;

>> - Development of software for electronic courses for training of human resources for protection in
case of disasters;

>> - QOrganizing workshop for the Macedonian Red Cross branches for implementation of the electronic
system for standard operative procedures and risks and mapping, and creation of data base for the
trained human resources;

>> - Conducting procedure for complying the programme for disaster preparedness with the system for
protection and rescue of the state on central and local level;

>> - Cooperation with the Centre for Crisis Management and the Directorate for Protection and
Rescue and other institutions in the system for protection and rescue;

>> - Provision of assistance to the schools for development of evacuation plans and their utilization;

>> - Forming 5 disaster response teams in 5 Macedonian Red Cross branches;

>> - Qrganizing additional training for 40 members of the National Emergency Response Unit and
organizing three exercises for gaining new knowledge and skills for disaster response;

>> - Participation and exchange of experiences with other Red Cross societies in the region and wider.

Project activities

Workshops,courses
trainings. Organizing workshop for psychological support in case of disasters for the needs of

the Red Cross branches (35 volunteers). Organizing training course for water and
sanitation and promotion of hygiene (35 volunteers). Organizing trainings for risk
reduction from accidents and disasters for teachers and pupils within the education
system.

[z e i Implementation of a system for protection from climate change on regional level (Austrian
a system. Red Cross, Croatian Red Cross, Red Cross of Montenegro and Macedonian Red Cross);

Consultancy support ISV TR i consultancy support and logistical services to governmental and non-

AU TR oovernmental organizations.
services.

Expected results:

o Enhanced capacities of the Red Cross  climate change and enhanced capacities ¢ Raised awareness among the

Branches for disaster preparedness and  of the national society for population fqr coping .with
response. implementation of activities for emergency situations in case of
adaptation to climate change. disasters.

¢ Trained teams of the Macedonian Red . !
Cross on regional level for disaster e Professionally trained resources (35
response. volunteers from Macedonian Red Cross

branches are trained for psychological
o Established fast and efficient electronic support in case of disasters) and
system for exchange of information and  developed module for training of trainers. o proyided training for 40
mutual communication on national level. ; ' . members of the emergency

* Promoted partnership relations with response unit about new rescue
e Exchanged experiences in the area of ~ Direction for protection and rescue, the  techniques.
disaster preparedness and response with Centre for crisis management and
national societies (Serbia, Bulgariaand ~ Macedonian Red Cross.
Croatia).

e Formed and trained 5 teams
for disaster response in 5
Macedonian Red Cross
branches.

© Improved system for evacuation of
* Raised awareness for protection from  pupils from schools in case of disasters.




The youth of Macedonian Red Cross represent the biggest investment of the organization and key segment
of the presence, being the driving force in the implementation of the field activities of the national society.
Through the youth clubs in the Red Cross branches and the City Red Cross of Skopje, they are actively involved in
the implementation of all programme activities and participate in all structures of the organization.

In the course of the year, special emphasis will be placed on the development of the youth clubs, building
leadership capacities and improvement of the capacities in the area of implementation of programmes on
national and local level, and improved communication and mutual cooperation among the youth clubs of
Macedonian Red Cross.
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-Regular activities................. :

>> Coordination and promotion of the work of the youth clubs of Macedonian Red Cross.
>> Holding of 4 regular meetings of the Macedonian Red Cross Youth Council .

- In compliance with the Regulation for organizing the work of Macedonian Red Cross youth, the
Macedonian Red Cross Youth Council will have four regular meetings in March, June, September and
December 2011..

>> Marking of the week of the youth October 01-08 .

- In compliance with the traditional calendar of activities and events of Macedonian Red Cross, the
youth clubs will mark the week of the youth.

>> Training for leaders of youth clubs.

- The skills for self-assessment, good planning of activities and management of youth volunteers,
transparency and good communication represent some of the most important challenges for the
youth clubs. 20 leaders of the youth clubs from the Macedonian Red Cross branches and the City Red
Cross of Skopje will be covered with the trainings.

>> Organizing trainings for realistic presentation of wounds and injuries for 20 new volunteers. .

- In frames of the activities for promotion of the first aid programme, two young volunteers from 10 new
Red Cross branches will be trained for preparation of materials and realistic presentation of wounds.

>> Establishment of electronic information system by utilization of social web pages.

- With tendency for promotion of the transparency and communication among different youth clubs,
creation of internet system for information will be created on basis of the interest of the youth..

>> |Implementation of the sport-recreational and humanitarian action “For happier childhood”.

- The traditional activity for fundraising support to different target groups will be an important challenge
for expressing creative work of the youth volunteers.

>> Youth summer camp.

- Building the capacities of the young volunteers. Several trainings will be organized for capacity building
of the knowledge and skills of the youth volunteers for more efficient and effective contribution in the
process of implementation of the national society's programmes.

>> Marking of the traditional calendar activities and events of Macedonian Red Cross .

Projectactivities

Youth and blood Training for youth blood donation motivators in cities where there are faculties and
donation. student boarding centres for purpose of recruitment of new blood donors. The project
covers educations in student facilities and establishment of organized forms for
operation of young volunteers in blood donation clubs at the universities.

Youth approach in The implementation of the information campaign in 35 clubs about the role of each
Loei W TS E ) young man in the process of reduction of risks and consequences from climate change
consequences from with emphasis on self protection and protection of the environment. With this project,
climate change . 175 workshops will be organized and 5250 persons will be trained on prevention of risks
and consequences from climate change.

Expected results:

o Increased number of active e Successfully organized youth e Successfully organized sports-
young volunteers trained for youth summer camp. humanitarian action “For
peer education on prevention of happier childhood” in 10 Red
HIV/AIDS and sexually transmitted o Successfully organized local youth  Cross branches.
diseases. campaigns on promotion of

volunteering in the Macedonian Red e Improved communication
e Established programme for Cross branches through intensive utilization of
recruitment of new blood donors internet technologies (mailing

at the universities. groups, facebook, etc.)




PUBLIC RELATIONS



The public relations represent a managerial function which evaluates the attitude of the publicand it identifies
policies and procedures of the organization that are of public interest. Public relations are also directed towards
the internal human resources of the organization for purpose of development and improvement of the
organizational culture and values that exist in the organization and improvement of the accounting and
transparency.

The information and communication of the Red Cross with the public, also represents proper guidance and
presentation of information about the implemented activities of the organization. Information is a development
tool of the national society for achieving the defined objectives and tasks, and it improves the accounting and
transparencyinthe operation.

The established information management system through the project for intensified capacity building enables
fast flow of information which is an important precondition for successful functioning of the whole Macedonian
Red Cross network on national and local level targeted for provision of on time information for the partnership
organizations, general publicand the beneficiaries of services covered by the national society.

-Regular activities ... :

>> Web page.

- The web page is an important tool for promotion of the services offered by the organization. The web
page is redesigned and contains information in Macedonia, Albanian and English language.

>> E-newsletter of Macedonian Red Cross.

- Important challenge in the promotion of the overall communication is the issuing of the e-newsletter of
the organization. The e-newsletter is issued once a week providing information about implemented
activities of Macedonian Red Cross, the Red Cross branches and the City Red Cross of Skopje. 50 issues
of the e-newsletter will be prepared in the course of the year.

>> Press conferences and press releases.

- Press conferences are aimed to bring the organization closer to the media and for on time presentation
of the programme and project activities of Macedonian Red Cross such as important humanitarian
events, visits of important representatives of international organizations, humanitarian activities related '
to donations, etc. '

>> Promotional materials.

- In the past period Macedonian Red Cross regularly publishes trilingual publiations of the annual plans
of action and the annual reports with financial indicators about the operation of the national society
which significantly contributes for improvement of the transparency of the organization and
improvement of the image in front of partnership organizations and the public, providing information
about its services and activities to the potential clients and public. The national society, in frames of
the marking of the calendar activities, regularly prepares and prints brochures, fliers and posters for
promotion of the activities of the organization. The printed information material marks the traditional
and other activities of the organization. In cooperation with the Macedonian Post Office, Macedonian
Red Cross issues additional post stamps on the occasion of the four traditional weeks of the Red Cross.

>> Trainings for journalists.

- The national society traditionally organizes trainings for journalist in the Republic of Macedonia for
purpose of disseminating the Macedonian Red Cross activities to the media and for ensuring media
support for Macedonian Red Cross activities. The training this year will cover 15 journalists from
electronic and printed media.

¢ Improved image of the e Well informed public about the e Improved cooperation with
organization. implemented activities of partner organizations and
Macedonian Red Cross, by means enhanced corporate cooperation.

of used modern means for
communication.




TRACING SERVICE

Timely response to the humanitarian needs
of the population to restore family links




Macedonian Red Cross targets the existing capacities on national and branch level for purpose of enabling
efficient and timely response to the humanitarian needs of the population to restore family links. The wellbeing
of the person significantly depends on his/her capacity to be in contact with his/her closest or at least to have
information about their whereabouts. For decades, the different components of the Red Cross and Red
Crescent Movement make extraordinary efforts for restoring family links.

Placing the stress on the experience and the continuity of the tracing service of Macedonian Red Cross, there
are initiatives for continuous building strategic approach for future development of own capacities and
partnership relations.

Reqularactivities . ...

>> The Cooperation with ICRC. '

-Will be targeted this year towards implementation of the programme and strategic objectives,
particularly in the area of inclusion of activities for mitigation of the consequences from natural
disasters and establishing new procedures for the operation of the tracing service in situation when
there is a need for recovery operations as a result of natural disasters. '

>> Organizing training workshops.

- For refreshment of knowledge of trained volunteers and staff in the Red Cross branches for work
in the Tracing Service in order to train them with the new procedures for the operation of the
tracing service in case of natural disasters. Two training workshops will be organized for 35 staff
and 35 volunteers that work within the tracing service in the Red Cross branches.

>> Building appropriate relations with the Government and governmental institutions — ministries. :

- For fulfilling the information obligations in case of a need for restoring family links. In the course
of the year, the tracing service will need to exchange information with relevant ministries for
successful solving of the cases.

Expected results:

e Improved capacities for fulfillment of the e Well established positive relations with
programme activities and further governmental institutions for solving
development in a well prepared and concrete cases of missing persons.

efficient Tracing Service.




-

One of the primary tasks of the national society is efficient and continuous building of partnership relations
and cooperation through implementation of programme and project activities with partner organizations
targeted for provision of assistance and support to different target groups. In the past period, Macedonian Red
Cross continuously builds a recognizable image in the Republic of Macedonia and within the Red Cross / Red
Crescent Movement. The diversity of our organization has great practical value is to have a continuous
international programme and project support forimplementation of the activities of the national society. This is
possible through innovative, transparent and efficient operation for attracting the interest of partner
organizations for mobilization of funds forimplementation of Macedonian Red Cross programmes and projects.

The fruitful cooperation with the Red Cross / Red Crescent components, with the United Nations' agencies,
European Union and other international organizations, enabled Macedonian Red Cross to develop in a well-
functioning national society.

The accomplishments in the past period and the good cooperation with the partner organizations represent a
good precondition for Macedonian Red Cross to continue to implement different projects and programmes
funded by international donors for the benefit of different vulnerable categories of population in the local
communities and for organizational development of the national society. The programmes and projects that are
funded by international donors are presented in the different programme chapters in this document.




-Regular activities. ... :

>> Coordination and implementation of projects financed by the Intensified Capacity Building Fund,
International Committee of the Red Cross, the International Federation of Red Cross and Red Crescent
Societies and international organizations, Turkish Red Crescent and other National Societies.

- The support of the International Federation is present through the finalization of the third phase of the
Project for intensified capacity building targeted for improvement of the capacities in the area of
information management system of the national society, management of volunteers and staff and
mobilization of funds. The International Federation provides also support for participation of
representatives of our national society on numerous programme trainings organized by the Federation
as well as support for the health preventive activities and trainings for disaster preparedness and
response. The support of the International Committee of the Red Cross is targeted towards
organizational development, tracing service, dissemination and promotion of human values. . In the
course of the year, the national society will implement the national RCA-PHV project in cooperation with |
the Turkish Red Crescent. In 2011, Macedonian Red Cross will continue the implementation of the '
project for provision of health and logistical support for refugees and asylum seekers in Macedonia, in
cooperation with. The programme on behalf of the national society is implemented by the City Red
Cross of Skopje.

>> Participation on the statutory meetings of the Movement.

- Two Macedonian Red Cross representatives will participate on the statutory meetings of the
International Red Cross and Red Crescent Movement which will take place in Geneva, Switzerland in
November 2011.

>> Building partnership relations and bilateral cooperation with Red Cross and Red Crescent Societies.

- The successful cooperation with the national societies continues in direction of provision of project and
programme support for the national society and exchange of positive experiences. Besides the
promotion of the existing cooperation with the German Red Cross, Turkish Red Crescent and Spanish
Red Cross, establishment of bilateral project cooperation with the Qatar Red Crescent and Syrian Red
Crescent is expected in 2011. Within this cooperation efforts will be made for raising support for the
projects of the Red Cross branches submitted to Macedonian Red Cross headquarters at the end of
2010.

>> Establishment and promotion of the bilateral cooperation of Macedonian Red Cross branches with Red
Cross / Red Crescent Branches from other national societies with whom Macedonian Red Cross has
signed partnership agreements. .

- Building partnership relations and bilateral cooperation on branch level is a precondition for more
successful cooperation, exchange of experiences and lessons learned of the national societies. In this
direction, efforts will be made for establishing 3 new partnerships on local level in 2011 with national
societies with which Macedonian Red Cross has signed partnership agreements.

>> Finding new donors for provision of funds for humanitarian projects.

- One of the most important challenges for the national society is provision of diversified support for

implementation of the activities of the national society on national and local level.

Expected results:

e Gained new knowledge and
skills for efficient implementation
of the programme activities of
Macedonian Red Cross.

e Secured new projects for the
forthcoming period through
transparency and accountability
in the operation.

e Developed continuous bilateral
cooperation with Red Cross / Red
Crescent Societies.

e Established and promoted
bilateral programme cooperation
between Macedonian Red Cross
branches and Red Cross / Red
Crescent branches from other
national societies.

¢ Increased interest of
international governmental and
non-governmental organizations
for supporting Macedonian Red
Cross.

¢ Improved material and human
resources of the national society.
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CENTRE FOR EDUCATION

capacity building of the human resources in
order to he more creative and efficient in the operation




Macedonian Red Cross Educational Centre works on capacity building of the human resources in order to
be able to be more creative and efficient volunteers. The work of the centre will be focused on further
development of curriculum as well as the forms and methods for implementation of the foreseen activities.
One of the priority tasks will be inclusion of new educational services in its operation. The promotion of
partnership relations with other institutions, organizations, civic sector and other national societies represents
animperative in the operation of the Macedonian Red Cross Educational Centre in the forthcoming period.

Special emphasis will be placed on the further development of the capacities of the staff of Macedonian Red
Cross which would enable positive results in the operation of the national society. Development of unique
educational doctrines and training principles for specific target groups such as first aid training will remain one
of the key challengesinthe operation of the Macedonian Red Cross Educational Centre.

Macedonian Red Cross Educational Centre organizes the following educational services:

First Aid courses.

Water Safety Courses.

Mountain Rescue Courses.

Home nursing course.

Specialized firs aid courses (for babysitters, persons with disabilities, etc.) .
Foreign language courses.

Computer training courses.

Drawing school.

School for integrated homeopathy.




Crucial precondition for the successful
functioning of the organization

122



The effective mobilization of funds is of crucial importance for the successful functioning of the organization.
The main objective of the national society in this area is targeted towards improvement of the financial stability
and establishing an efficient and sustainable system for raising funds.

Fundraising and public relations represent important elements to be implemented by the national society as
preconditions for improvement of the image in front of the citizens, companies or organizations and ensuring
their support forthe Red Cross.

Through the fundraising activities, the national society builds the link between the service that is provided by
the Red Cross for the target groups and the possibilities of the donors to choose the Red Cross as efficient means
for provision of assistance to persons that have specific needs. For improvement of its image, the national
society prepares good programmes that attract the attention of the public.

The intensification and direction of the activities towards modern approaches for mobilization of resources
for accomplishing the determined strategic objectives for mobilization of funds from the corporate sector,
represents a particular important priority of Macedonian Red Cross. Emphasis is also placed on mobilization of
resources from own sources by provision of services for specific target groups, charging membership fee,
compensations, grants and partnership support and funds obtained in compliance with Macedonian Red Cross
Law.

Reqgular activities

>> Workshop for mobilization of resources .

- Workshop will be organized with representatives of Macedonian Red Cross branches on resource
mobilization, for purpose of building the capacities of the Red Cross in this area.

>> Campaign for promotion of Macedonian Red Cross activities.

- Campaign will be organized for promotion of the activities and values of Macedonian Red Cross for
purpose of mobilizing material and human resources for support of Macedonian Red Cross activities.
Promotional material comprised of posters, fliers and video spot will be developed for the needs of
the campaign..

>> Promotion of Macedonian Red Cross Strategy for mobilization of funds from the corporate sector .

- Meetings will be organized for promotion of Macedonian Red Cross Strategy for mobilization of funds
from the corporate sector in order to raise the interest of the companies about establishing
partnership relations with the Red Cross.

>> Cooperation with the economic chambers in Macedonia .

- The established cooperation with the Economic Chamber of the Republic of Macedonia, the
Association of Economic Chambers of the Republic of Macedonia and the Economic Chamber of
North-Western Macedonia will represent a base for implementation of joint initiatives defined in the
signed memorandums for cooperation for purpose of promotion of corporate social responsibility of
the companies for provision of their support for implementation of programmes targeted for
vulnerable categories of population.

>> Partnerships with companies.

- In order to establish long-term partnership relations with the corporate sector, Macedonian Red Cross
will organize meetings with companies for promotion of the benefits from joint partnerships in the
implementation of socially useful programmes. Partnerships with companies will be initiated, and
formalized by signing joint memorandums for cooperation..

>> Manual for Resource Development.

- The manual for resource development of the International Federation represents a basic tool for
mobilization of funds so the national societies can apply and develop good practices that are
contained in it.

>> Partnership cooperation with governmental institutions, local self-governments and civic sector

- In order to secure support for joint projects of the Red Cross and the corporate sector, there is a need
for regular promotion of the partnership relations with governmental institutions, civic sector and
local-self government and communities.

Expected results:

e Enhanced capacities of the Red ¢ Increased interest of the ® Increased number of Red
Cross Branches for mobilization of corporative sector for Cross volunteers.
resources. participation in MRC activities.

e Established strategic
partnerships with companies
in the country 3emjara.



=

N

The Budget of Macedonian Red Cross represents a projection of the activities undertaken by Macedonian Red
Cross in the implementation of the programme objectives for further development of the national society,
particularly on Red Cross branch level. The budget enables appropriate planning and it pictures the planned
raising of resources and it enables appropriate monitoring and evaluation of the success in the operation.

The following of the modern trends in the area of financial operation means undertaking activities for
expansion of the material and financial capacities to enable capacity building of the national society.

The continuous modernization of the material-financial operation and the new Macedonian Red Cross
information management system will enable transparency and good reporting in the operation, automated
processing of the datain all integral parts of the national society and improved image of the organization.

The planned own income has a tendency of increase within the total income and this year it amounts to
25.65%, while the income from organs and donors amounts to 74.35%.

In the area of expenditures, the capital expenditures amount to 1.73%, i.e. the running expenditures amount
to 98,27% of the total expenditures. This year like last year, the policy of the organization is targeted towards
development of the Macedonian Red Cross branches. 30.48% of the total expenditures in the Budget for 2011
relate to the expenditures of Macedonian Red Cross HQ while 69.52% of the total budget is targeted for the needs
of the Macedonian Red Cross branches. Itisimportant to emphasize that 46% of the total budgeted expenditures
of the Headquarters are for direct transfers to Macedonian Red Cross branches for implementation of their
programme activities.

The expenditures of the Macedonian Red Cross HQ cover the salaries for the staff, material expenditures and
expenditures for running maintenance. The expenditures for the Macedonian Red Cross branches cover the
expenditures for projects and programmes provided by donors or organs, organizing seminars and printing of
materials.

The budget of Macedonian Red Cross is realistic, concise, precise, and balanced and the defined resources in
the Budget for 2011 will be used by Macedonian Red Cross in a rational and economic way with full transparency
and accountability.

BUDGET FOR 2011
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MACEDONIAN RED CROSS
BUDGET FOR 2011

% 2011 2010 2009
1 Total income 100.00 50,490,826.00 51,077,285.00 50,411,119.00
Own sources 25.65 12,950,300.00 8,944,000.00 11,357,856.00
From organs and donors 74.35 37,540,526.00 42,133,285.00 39,053,263.00
2 Total expenditures 100.00 50,490,826.00 51,077,285.00  50,411,119.00
Running expenditures 98.27 49,614,867.00 48,736,179.00 47,676,763.00
Capital expenditures 1.73 875,959.00 2,341,106.00 2,734,356.00
100.00
Balance 0.00 0.00 0.00
INCOME
Income from
Descrintion organs/donors
p Own sources of
income Budget 2011 Budget 2010 Budget 2009
74 TRANSFERS AND DONATIONS
741  Ministry of Finance (from the Budget of RM — 6,324,000.00 6,324,000.00 6,324,000.00 6,324,000.00
funds for programme activities)
741 Blood Donation — Ministry of Health 11,000,000.00 11,000,000.00 10,500,000.00 8,967,860.00
740  Social Welfare 1,000,000.00 1,000,000.00 1,300,700.00 877,000.00
740  Organizational Development 1,857,940.00 1,857,940.00 4,259,000.00 2,250,000.00
740  First Aid 3,500,000.00 3,500,000.00 5,617,739.00 3,457,500.00
740  Health Education 4,186,022.00 4,186,022.00 5,600,985.00 5,487,214.00
740  Youth 200,000.00 200,000.00 953,500.00 450,000.00
740  Disaster Preparedness 1,612,874.00 1,612,874.00 1,052,345.00 1,017,500.00
740 Dissemination 318,300.00 318,300.00 129,500.00 136,000.00
740 RCA-PHV 1,657,280.00 1,657,280.00 600,516.00 942,000.00
740 Information and Communication 0.00 0.00 1,083,025.00
740  Tracing Service 120,000.00 120,000.00 120,000.00 208,600.00
740 International Department 0.00 0.00 591,000.00
740  Fundraising-Mobilization of funds 864,110.00 864,110.00 500,000.00 1,453,063.00
740  Finance 0.00 0.00 0.00
72 TAXEXEMPTED INCOME 0.00 0.00 0.00
740  From RC branches (membership fee) 1,875,000.00 1,875,000.00 1,875,000.00 1,900,000.00
740  Donations from natural persons 200,000.00 200,000.00 30,000.00 50,000.00
740  Donations from legal persons 650,000.00 650,000.00 300,000.00 550,000.00
760  Additional post stamps (MRC Law) 300,000.00 300,000.00 450,000.00 450,000.00
750  From rent of office space 2,135,300.00 2,135,300.00 1,464,000.00 2,952,000.00
760  From registration of vehicles 600,000.00 9,600,000.00 10,200,000.00 9,000,000.00 9,000,000.00
760  From the Education Training Centre 1,490,000.00 1,490,000.00 1,000,000.00 630,000.00
780  Balance brought forward from last year 1,000,000.00 1,000,000.00 0.00 1,634,356.00
TOTAL INCOME 12,950,300.00 37,540,526.00 50,490,826.00 51,077,285.00 50,411,118.00
EXPENDITURES
S Own sources of
Description income  from organs/donors
Budget Budget 2011 Budget 2010 Budget 2009
RUNNING EXPENDITURES
480 BASIC SALARIES AND COMPENSATIONS
4800 Gross salaries for employees 8,226,000.00 8,226,000.00 7,750,000.00 6,544,000.00
4012 Compensation for annual vacation 0.00 0.00 0.00
4012 Other compensations 100,000.00 100,000.00 100,000.00 360,000.00
CONTRIBUTIONS FOR SALARIES AND PERSONAL
480 TAX ON SALARIES
4603 Personal tax on compensations 50,000.00 50,000.00 100,000.00 350,000.00
(perdiem, jubilee premium
TOTAL EXPENDITURES FOR SALARIES 8,376,000.00 0.00 8,376,000.00 7,950,000.00 7,254,000.00
414 PERDIEM AND DAILY EXPENSES
4141 Travel abroad 200,000.00 200,000.00 350,000.00 500,000.00




401 COMMUNAL FEES
4010  Electricity
4015  Water
4015 Waste disposal
401 HEATING
4011 Central heating
404 COMMUNICATION AND TRANSPOR1
4045 Post office
4045 Telephone and fax
4045 Internet
4012 Fuel
4083 Expenses for registration of vehicles
4049  Other transport costs
400 MATERIALS
4003  Office material
4081 Magazine subscription and literature
4009 Tapes, cassettes, for audio/video equipment
4034  Xerox, printing and publication of material
Organizational Development
Information and Communication
Dissemination
Health education
First Aid
International Department
Blood Donation
Social Welfare
Tracing Service
Fundraising — Mobilization of Funds
Educational Training Centre
Disaster Management
Youth
4002 Beverages, food items, hygiene material
4000 Materials for fire extinguishing
4000 Material for special purposes
4007  Other materials
402 RUNNING MAINTENANCE
4020 Repair and maintenance of vehicles
4020 Expenses for maintenance of equipment
4020 Expenses for maintenance of the building
4020 Maintenance of the software and hardware
403 CONTRACTUAL SERVICES
4030 Fees for solicitor
4082 Seminars and meetings
Organizational Development
Information and Communication
Dissemination
RCA-PHV
Health prevention
First Aid
Blood Donation
Social Welfare
Tracing Service
Fundraising — Mobilization of Funds
Youth
Disaster Management
Emergency Response Unit (trainings and activities)
Educational Training Centre
Executive Board meetings
MRC Assembly
Meetings with branch secretaries/presidents
FACE
Youth Council
Youth Camp/European coordination meeting
4100 Bank commission
4130 Insurance on property and security
4266 Other financial services (part time contracts)
4267 Other contractual services
(customs, manual labor,) court decisions
4267 External audit
4268 Membership fee in int. organizations
427 OTHER OPERATIONAL EXPENDITURES
4271 Fundraising
4200 Expenses for international cooperation
430 TRANSFERS TO NON FOR PROFIT
ORGANIZATIONS
4300 Transfers to RC branches
4300 Development Fund

TOTAL RUNNING EXPENDITURES
CAPITAL EXPENDITURES

441 PROCUREMENT OF FURNITURE AND OFFICE

MATERIAL

4410  Procurement of office furniture

4410  Procurement of equipment (MRC and ERU) and software,

medical material

464 PROCUREMENT OF VEHICLES

4641  Procurement of a car

440 BASIC AND SPECIAL MAINTENANCE

4425 Capital investments in RC branches

4425 Development Support for RC branches

4401  Reconstruction and renovation of buildings
TOTAL CAPITAL EXPENDITURES
TOTAL EXPENDITURES

Expenditures for MRC HQ
Expenditures for RC branches
TOTAL

18.10.2010 Finance Department

Zaklina Popovic

615,000.00
60,000.00
25,000.00

600,000.00

100,000.00
550,000.00
0.00
450,000.00
200,000.00
50,000.00

110,000.00
30,000.00
100,000.00
1,067,000.00

347,000.00

300,000.00

200,000.00

220,000.00

100,000.00
17,000.00
50,000.00

200,000.00

250,000.00
50,000.00
150,000.00
50,000.00

150,000.00
1,612,500.00
20,000.00
150,000.00
192,500.00

20,000.00
150,000.00
20,000.00
100,000.00
20,000.00
20,000.00
100,000.00
120,000.00
100,000.00
100,000.00
100,000.00
100,000.00
100,000.00

100,000.00
100,000.00
45,000.00
30,000.00
1,833,468.00
200,000.00

100,000.00
212,000.00

100,000.00
250,000.00

17,932,968.00

0.00
285,000.00

0.00

200,000.00
200,000.00
150,000.00
835,000.00

18,767,968.00

15,388,468.00
35,102,358.00
50,490,826.00

Acting Secretary General

Sait Saiti

615,000.00
60,000.00
25,000.00

0.00
600,000.00
0.00
100,000.00
659,224.00
0.00

563,809.00

200,000.00
50,000.00

0.00

232,309.00
30,000.00

100,000.00

5,008,651.00
0.00
0.00

347,000.00

109,940.00

300,000.00

0.00
2,963,000.00

200,000.00

0.00

678,480.00

220,000.00

190,231.00

0.00

100,000.00
17,000.00

597,895.00

200,000.00

109,224.00

113,809.00

122,309.00

3,941,651.00

109,940.00

2,963,000.00

678,480.00

190,231.00

547,895.00

250,000.00
50,000.00
150,000.00
50,000.00

150,000.00
3,543,802.00
718,740.00
150,000.00
349,800.00
0.00
188,562.00
150,000.00
357,000.00
100,000.00
140,000.00
196,640.00
100,000.00
393,060.00
100,000.00
100,000.00
100,000.00
100,000.00
100,000.00
0.00
100,000.00
100,000.00
45,000.00
30,000.00
4,132,482.00
200,000.00

1,931,302.00
698,740.00

157,300.00

168,562.00

337,000.00

120,000.00
176,640.00

273,060.00

2,299,014.00

100,000.00
212,000.00

100,000.00
250,000.00

22,616,695.00 22,616,695.00

0.00

31,681,899.00 49,614,867.00

0.00
40,959.00 325,959.00
0.00
200,000.00
200,000.00
150,000.00
40,959.00 875,959.00
31,722,858.00 50,490,826.00
30.48”%
69.52
100

500,000.00
80,000.00
25,000.00

0.00
0.00
0.00
80,000.00

600,000.00
40,000.00

595,825.00

200,000.00
50,000.00

0.00

301,870.00
44,738.00

330,000.00

4,663,865.00
0.00
200,000.00
0.00
107,575.00
392,250.00
0.00
3,463,000.00

381,040.00
20,000.00

0.00
100,000.00
0.00
0.00

150,000.00
20,000.00

350,000.00

200,000.00
50,000.00
450,000.00
50,000.00

150,000.00
5,283,681.00
760,000.00
100,000.00
258,000.00
498,519.00
205,782.00
120,000.00
200,000.00
100,000.00
130,000.00
772,880.00
793,500.00
0.00
0.00
200,000.00
150,000.00
200,000.00
150,000.00
185,000.00
80,000.00
380,000.00
60,000.00
100,000.00
4,012,000.00
100,000.00

150,000.00
250,000.00

0.00
300,000.00

20,311,700.00
937,500.00

48,736,179.00

0.00
1,936,106.00

0.00

0.00

255,000.00
150,000.00
2,341,106.00
51,077,285.00

400,000.00
40,000.00
40,000.00

0.00

400,000.00

0.00

100,000.00

500,000.00
40,000.00

800,000.00

250,000.00
50,000.00

0.00

674,362.00
40,000.00
31,250.00

4,192,707.00
0.00
80,000.00

235,000.00

329,232.00

575,000.00

0.00
2,068,000.00

184,500.00
20,000.00

530,975.00

0.00

120,000.00
50,000.00

250,000.00
20,000.00

100,000.00

300,000.00

0.00

250,000.00

100,000.00

300,000.00

100,000.00

150,000.00
5,010,697.00
430,000.00
120,000.00
121,000.00
300,000.00
568,721.00
118,400.00
280,000.00
343,000.00
228,600.00
449,976.00
20,000.00
170,000.00
400,000.00
971,000.00
150,000.00
150,000.00
100,000.00
0.00
90,000.00
0.00
80,000.00
200,000.00
1,440,000.00
600,000.00

90,000.00
200,000.00

65,000.00
200,000.00

22,119,997.00
760,000.00

47,648,013.00

0.00
0.00

2,234,356.00

0.00

0.00

500,000.00
2,734,356.00
50,382,369.00



Structure of income from programmes
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Structure of programme expendiures

3%

4% 2% 3%

46%

9%

3%

9%  0%4% 3% 4%

20000000
15000000

2009

B Own sources of income

[ Income from organs and donors

o

o

o

Blood Donation
Social Welfare

Organizational Development

30%

First Aid

Health education
Youth

Disaster Management

Dissemination

RCA-PHV

[ Expenditures for MRC HQ
B Expenditures for RC br

Information and Communication

Tracing Service

International Department
Educational Training Centre
Fundraising — Mobilization of Funds

Registration of vehicles

Transfers to RC Branches (transfers and developemnt fund)
Organizational Development
Information and Communication

Dissemination

20%

RCA-PHV

0,
Health education 68%
First Aid

Blood Donation

Social Welfare

Tracing Service

Fundraising — Mobilization of Funds

[] Programmes
Disaster Management and ERU . 5
B Material expenditures

International Department

[ Salaries for staff

Youth

Educational Training Centre

40000000.00

35000000.00

30000000.00

25000000.00

20000000.00

15000000.00

10000000.00

5000000.00

0.00

2010
2009

[ Runing expenditures
W Capital expenditures



CITY

Berovo
Bitola

Brot Mak.
Valandovo
Veles
Vinica
Gevgelija
Gostivar
Demir Hisar
Debar
Delcevo
Kavadarci
Kicevo
Kocani
Kratovo

K. Palanka
Krusevo
Kumanovo
Negotino
Ohrid
Prilep
Probistip
Radovis
Resen
Sveti Nikole
Struga
Strumica
Tetovo
Stip
Skopje
Centar
Gazi Baba
Karpos
Kisela Voda
Cair

ZIP CODE TEL.

2330 033 471-109
7000 047 236-019
6830 045 274-401
1460 034 381-292
1400 043 231-537
2310 033 363-305
1230 034 213-806
1480 042 216-488
7240 047 276-861
1250 046 831-074
2320 033 412-010
1430 043 412-936
6250 045 225-324
2300 033 271015
1320 031 481112
1330 031 375-131
7520 048 477-556
1300 031 424-179
1440 043 361-657
6000 046 262-706
7500 048 424-710
2210 032 482-686
2240 032 635-571
6310 047 452-575
2220 032 443-171
6330 046 786-014
2400 034 325-601
1220 044 336-374
2200 032 391-266

RED CROSS BRANCHES

E-MAIL

berovo@redcross.org.mk
bitola@redcross.org.mk
brodmk@redcross.org.mk
valandovo@redcross.org.mk
veles@redcross.org.mk
vinica@redcross.org.mk
gevgelija@redcross.org.mk
gostivar@redcross.org.mk
demirhisar@redcross.org.mk
debar@redcross.org.mk
delcevo@redcross.org.mk
kavadarci@redcross.org.mk
kicevo@redcross.org.mk
kocani@redcross.org.mk
kratovo@redcross.org.mk
krivapalanka@redcross.org.mk
krusevo@redcross.org.mk
kumanovo@redcross.org.mk
negotino@redcross.org.mk
ohrid@redcross.org.mk
prilep@redcross.org.mk
probistip@redcross.org.mk
radovis@redcross.org.mk
resen@redcross.org.mk
svetinikole@redcross.org.mk
struga@redcross.org.mk
strumica@redcross.org.mk
tetovo@redcross.org.mk
stip@redcross.org.mk

1000 02 3139-578 skopje@redcross.org.mk
1000 02 3115-029 centar@redcross.org.mk
1000 02 2627-667 gazibaba@redcross.org.mk
1000 02 3068-806 karpos@redcross.org.mk
1000 02 3211-417 kiselavoda@redcross.org.mk
1000 02 2621-924 cair@redcross.org.mk
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