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I LipBeH KpcT Ha Penybnuka MakepoHuja

COBPEMEHWM TTPELIN3BNLIA

VIHTEH3MBHWTE C/lydyBatba BO CBETOT Ce ofpasyBaaT v BO Penybnmka MakeaoHuja, a LipBeHMOT KpcT Ha
Penybnnka MakefjoHWja e joKa3 ieKa UCTUOT € NOArOTBEH Aa OArOBOPY Ha MPeAM3BULIMTE 1 [a CTOW UCMPaBEH
BO PaMKM Ha XymaHaTa Mvcuja. He ce noTpebHu MHOry 360poBW Kora Aienata ce Ha BUavK. [Ipeno3HaTnve Joma v
HaABOP Off APaBaTa, NPy KaTaCTpoGU Npear3BrKaH/N 0 YOBEKOT, KaKo ¥ MPUPOAHM Hecpekn— LipBeHWOT KpcT e
NPUCYTeH Hacekage.

[oAvHaTa Koja e npef Hac 13001nyBa CO 3HaYajHU aKTWBHOCTY, AaTYMU U HAcTaHW. [1ped Hac ce 13bopHK
aKTMBHOCTM Bo OpraHm3almjata Ha CMTe HMBOA Ha OpraHM3aLMoHa MOCTaBEHOCT, BO Kov Tpeba Aa ce Bioxar
Hanopu 3a TPAHCMAPEHTHO CMPOBe/YBakbe 1 U30O0P Ha Kafipy BO PaKOBOAHATA CTPYKTYpa Ko Ke ro AafnaT CBOjoT
NPWAOHEC BO peani3alinja Ha 3aLpTaHuTe CTaTyTapHW Liew v 3afadm.

[oHecyBareTo Ha HOB CTaTyT Ha LpBeHnoT KpcT Ha Penybnvika MakeaoHwvja e npean3BrK BO HamepaTa 3a
MOArOTOBKA HA HOBA KOHCTUTYTVBHA PaMKa, 3ajakHyBakbe Ha YOBEUKITE PECYPCH Kako BO MPOGECMOHAMHMOT Taka
V1 BO BOSTOHTEPCKMOT KaJap v NoAobpyBatbe Ha edrkacHOCTa BO paboTereTo.

Ce cekaBame Ha roAVHITE KOV MOMMHAA, Ha MHOTYTe BOSIOHTEPY 1 BPaboTeHM KOV OCTaBWja Tparu Mpeky cBouTe
A€ena BO HalllaTa opraHu3aluja. Ce cekaBame 1 r1 oabenexyBame HallvTe MOCTUrHyBakba 1 Aena 3a yHanpeayBake
Ha [obpococTojbaTa Ha rparaHuTe Ha Penybnvka MakegoHwmja v NOWMPOKO.

OpbenexyBame 25 rofiiHY 0l 0CAMOCTOjyBateTO Ha LIpBeHMOT KpcT Ha Peny6nvka MakejoHMja Kako HE3aBUCHO
HaLMOHaNHO APYLWTBO, Kora Ha 21-B1 Maj 1992 roamHa e goHeceHa OanyKa 3a CaMOCTOJHO QYHKLMOHMPatbe Ha
opraHu3auujara.

Ha HuBO Ha [lBvKerbeTo ce opbenexysaar 40 roauHu of AOHeCyBakeTo Ha [lononHutenHute MpoTokonm
KoH KeHeBckuTe koHBeHLMM of 12 aBrycT 1949 rognHa 1 20 roavHM Of CKiydyBakeTo [loroBOPOT BO BPCKa CO
OpraHu3auwjata Ha MeryHapOAHWTE aKTUBHOCTM Ha KOMMOHeHTWTe Ha [BvKer-eto Ha LipseH KpcT v LipeeHa
nonymeceurHa cknydeH Bo CeBuba.

CToMMe NOArOTBEHNW M OATOBOPHM A Ce CMpaBKMe CO COBPEMEHNTE MPeAM3BMLM KOU 33 HAaC MPeTCTaByBaaT
NOTTVIK 1 MOTMBALIMja fa Oueme yiiTe MoycrelH BO OHa WTOo ro pabotvme. [la rv 3ajakHeme KarnauuteTuTe Ha
OpraHu3alpjaTa co Lien Aa buaeme noedpukacHm v fa obe3benyBame KBASIMTETHW U HABPEMEHM YCITYT Y 33 MOAPLLIKA
¥ MOMOLL 33 NMLIA KOW Ce Hallfle BO He3aBw/Ha COCTOj0a Kako pe3ynTaT Ha efnleMeHTapHa Hecpeka (momnmaga,
3emjoTpec, Noxap), CUpoMaLLTUja, XeHAVKer, rybere Ha CBOjOT MMOT KaKo Pe3ysiTaT Ha KaTacTpoda Npeamn3srKaHa
0f1 YOBEKOT (MUFpaHTH, beranuw), nMLa pa3aBoeHn 0f CEMEJCTBOTO, LA M3NOXKEHNW HA Hajpa3NvyHM 3APABCTBEHM
Y COLWMjANHN PY3ULM W APYTA KAaTErOPUM Ha KOPUCHWLW Ha HaLLW YCIYTH.

Ja npeno3HaBame BaXKHOCTa fla MPOAOKMME Aa Ce afanTMpame COrMacHO pacTeukuTe NOTPedw Ha nyreTo.
HawwuTte aKTMBHOCTV Ke MPOMOXKAT KOPWCTEjKMA T MHOBALMUTE W KPEaTMBHOCTA, fa M Mpeno3HaBame W
npoLieHyBame MOTPebUTe Ha 3aeAHWUMTE, [a KOPUCTMME COOMBETHa eKCmepTu3a, M Aa MPOAOIKMME CO
MOBUIM3MPaHbe Ha MOKTA Ha XYMaHOCTa 3a Aa Ce MakCMMU3MPa HallaTa epUKacHOCT 1 1a UM MOMOTHEME Ha OHKe
Ha KOW MM e NOTPebHa Hallla MOMOLL, HaceKa/e v BO CEKOe BpeMe.

CeKaKo, HULLTO O/l OBa He € MOXHO [1a Ce peanu3unpa be3 ronemata NoApLIKa M copaboTka Co HallmTe NapTHepH
VI IOHATOPM, KaKo 1 MOCBETEHOCTA Ha HALIMOT NePCOHan v BOMOHTEPH, braejki 3aeaHo cMe efeH LipBeH KpcT.

OB Munuo Tpajkos

p Caut Cantw
[peTcenaten

epaneH CekpeTap



HALIMPALBA HA OPTAHV3ALMCKIA KATTALNTETIA

HaloHanHoTo ApyLITBO MOCTOjaHO MHBECTMPA BO Haarpafbata Ha OpraHW3aLyCcKUTe KanauuTteTu Ha NoKanHo
M HaLMOHANHO HWBO. [TpUMapeH aKLEHT Ha aKTUBHOCTWTE Ce CTaBa Ha MOKPUBAtbe Ha XyMaHUTapHWUTe motpeby
W CMPaByBatbe CO HajpasNvyHM Npeau3BuLM, U MOATOTOBKA U MiaHWparbe, MOAAPLLIKA Ha NIOKANHUTE 3aefHuLM BO
Hafrpanba Ha KanauuTeTwTe 3a NoAobPO CrpaByBarbe CO PasMUHL NPEAN3BULIV, KaKo 1 0be36eayBarbe MOXHOCTY
33 PAHIMBOTO HaceneHue f[a ro noaobpu CBOJOT XMBOT. AKTUBHOCTUTE Ce CMPOBEAYBAaT MPEKy KOPUCTEHE Ha
PA3HOBWAHY MHOBATUBHI anatki 1 CPEACTBa 33 NoAodpyBakbe Ha nepdopmaHcuTe BO paboTeHeTo CO Len Aa ce
06e36eaaT ceondaTHM YCIyrn 3a PaHAMBOTO HaceneHue.

Mo3nTUBHITE OCTBAPYBAHA Off M HATTE TOAMHM BO ChepaTa Ha OPraHK3aLMCKIOT Pa3BOj HU AaBaaT 3a NPago fa
BEpYyBaMe [eKa 1 roaMHaBa Ke ce ABMKIMME BO CTa HACOKa W fleKa Ke MPOAOIKMME [ T YHanpeayBaMe KanaLmTeTute
Ha OMLUTVHCKUTE OpraHW3aLmMn CO LeN YCMelHO Aa OArOBOPVIME Ha MPeau3BULMTE KOW Ce MPEOMET Ha Haluute
CEKOjIHEBHM aKTVBHOCTY BO NOKaNHWTe 3aeaHUUM. MprmapHa 3anoxoa ke H1 buae aa obe36enyBame KBANUTETHI 1
HaBpPeMeHM XyMaHWTapPHW YCIyrii 3@ PaHNVBUTE KaTeropum Ha HaceneHue npeky Mobunu3nparbe 1 opraHusvparbe Ha
[IOCTaMHITE YOBEYKM 1 MaTepujanHm pecypcy.

Bo TekoT Ha 2017 roanHa HallMOHaNHOTO APYLLTBO Ke MOCBETU MOCeOHO BHUMaHME Ha yHanpe/lyBatbe Ha BELUTHHITE
Y 3HaetbaTa Ha YoBeUKIITe PeCypCcy BO OpraHy3alinjaTa LWTO Tpeba Aa pesynTvpa co OApKInBO U eheKTUBHO paboTerbe
CO GUHAHCKCKWTE CPeACTBA Ha OpraHM3aLMjaTa U KOHTVWHYMPAH Pa3Boj Ha MPOrPamcKuTe 1 NPOEKTHU aKTUBHOCTY.
AKTMBHOCTWTE KOU Ke Ce peann3mpaar BO AeN0T Ha OpraHu13aLmja v pa3Boj ke 6UAaT HacoUYeHW KOH yHanpeayBatbe
Ha LIeNoKynHWUTe MPOrpaMcK1 akTMBHOCTU Ha HaLIMOHAMHOTO APYLITBO BO OAHOC Ha 0be3bedyBarbe MofAApLLKa 33
ONMLUTUHCKMTE OpraHn3aLmum.

MpoueHa 1 aHanu3a Ha paboTaTa Ha HaLWOHANHOTO
ApywTBo. Bo 2016 roamHa LipBeHnoT KpCT ja cnposefe
yetBpTaTa [lpolleHa M aHanM3a Ha paboTata Ha
HaLUWOHANHOTO APYLWTBO. VI3BELTajoT 04 npoueHaTa
NPeTCTaByBa MOHWUTOPUHI 1 eBajyaumncKka anaTka
Koja compM COrneayBatba, NPEnopakn v Mepku 3a
NOHaTaMOLLIeH PA3BOjHAUHTErPANHUTE OPTaHN3aLMCKA
e[MHMLM Ha HaLMOHANHOTO APYLWTRO. Pe3yntatute of
NpOLieHaTa ke ce KOPMCTAT KaKo OCHOBA 3a Npe3ematbe
AKTUBHOCTW 1 HMUWjaTUBK BO 2017 roiHa HacoueHu
KOH HafIMUHYBaH-e Ha eTeKTUPaHUTE NPear3BULML 1
nofobpyBarbe Ha neppopmaHckuTe Bo paboTerbeTo
Kako WTO ce ChnpoBeayBatbe Ha MOTPeOHU ObyKY
3a noaobpyBatbe Ha KamauuTeTWTe Ha YOBeYKuTe
pecypcu,  OpraHvsMparse  Ha  CTPYKTYMpaHu
PAOOTUAHULM Y MOHUTOPUHT MOCETU K 13paboTKa
Ha COO[BETHM aNnaTKM 33 Pa3BOj Ha OMWTUHCKKTE
opraHu3aumn Ha LipseH KpcT.

Cratyt Ha LipBeH Kpct Ha PM. Ha nouyeToKkOT Ha
2017 roamHa Tpeba Aa ce 3a0KpyXM AOHEeCyBarbeTo
Ha HOBWOT CTaTyT Ha LipBeHMOT KPCT Ha Penybnvika
MakegoHuja.  Tlo  [OHECYBarbeTo  Ha  HOBMOT
CTaTyT Ha OpraHv3aumjata BO TEeKOT Ha rogMHaTa
Ke Cce ycornacyBaaT CTaTyTUTe Ha OMWTUHCKUTE
OpraHu3aumn Ha LpBeH KpcT co HaumoHanHnot CratyT
Kako W OCTaHaTaTa HOPMaTMBHA pamKa COrMMacHO Co
HOBMOT AOKYMEHT.

CnpoBeayBatbe HausbopeH npouec. 2017 e 360pHa
roAvHa BO PaKOBOfHAaTa CTPyKTypa Ha LipseHnor
KpCT Ha Penybnuka MakefoHMja Ha OMWTWMHCKO 1
HauWoOHanHO HWBO. OpraHmM3auvjata Ke MOCBETU
nocebHo BHVMaHWe BO 06e30eyBatbe Ha COOfBETHY
YCNOBW 33 CNPOBeAyBake Ha HaBpemeHu 136opn BO




OpraHu3aLmjata Cco Uen Aa ce 0BO3MOXU 13buparbe
Ha HOBa PaKOBOAHA CTPYKTypa Ha HaUMOHANHOTO
APYLUTBO 33 CNEAHWOT YeTUPUTOAMLIEH NEPUOA.

OnepatuBHM cojy3u W napTHepctBa. LlpBeHnoT
KpCT Ha Penybnuka MakefoHMja ke 1 NpOA0IXM
HanopuTe 3a BOCMOCTaBYyBatbe HOBM MAPTHEPCTBA
CO HaUMOHanHW ApywTea Ha LipseH kpcT v LipeeHa
nonymeceurHa, MeryHapoLHM opraHu3aumy,
APKaBHU MHCTUTYLMM 1 KOPNOPaLWy BO HacoKa Ha
06e3befyBarbe NMpPOrpamcka W MPoeKTHa MoaapLUKa
33 HaUMOHANHOTO ApyWTBO. BO TekoT Ha roavHata
ke buae opraHM3MpaH NapTHEPCKM COCTAHOK Ha KOj
Ke 6MAaT Mpe3eHTUPaHU MNPOEKTHW WHULMjaTVBY
Ha HAUMOHANHOTO APYWTBO Npef NapTHePCKUTe
OpraHu3aLmm.

MpuBnekyBae U 3appKyBatbe Ha BOJNOHTEpU.
PaboTaTa Ha LipBeHVOT KpCT nourBa Bp3 NPUAOHECOT
v noaapLiKaTa Koja ja 06e3benyBaat BONOHTepHTE BO
NIOKaNHUTe 3aeAHMLM. BONOHTEPCTBOTO MpeTCTaByBa
OCHOBATa 33 TFPAfEHETO Ha CUrYpHWU W OTMOPHM
3aefHWUM. Hajoobap HauvH 33 3ajakHyBare Ha
3aefHMUMTE € [a VMM OBO3MOXMME Ha JyreTo [a
yyeCTByBaaT BO aKTWMBHOCTWM KOW TV 33jakHyBaaT
3ae[HAUMTEe a BOJIOHTEpCKaTa paboTa e ofnuHa
MOXHOCT 32 BKJTyUyBaH-e Ha MOeMHELOT BO KMBOTOT
Ha 3aeaHMLaTa.

Hawa uen e ga rvi 30mxume nyreTo Co pasnnyHa
eTHMYKa NPUNAAHOCT, KyNTYpWU U PenvruM 1 aa ro
MPOMOBMPaMe COUYBCTBOTO UM MPUjaTeNCTBOTO ¥
MOUMTYBAHETO HA Pa3NMUHOCTUTE Ha nyreTo. Hauwa
noctojaHa 3anoxba OCTaHyBa MPUBNEKyBare U

3a/pXKyBarbe Ha COO/IBETEH BOMIOHTEPCKM MOTEHL|Wjan
KOj Ke OBO3MOXW Hall MPWAOHEC KOH JIOKanHuTe
3ae[HAUM BO MpoLecuTe 3a MO3UTUBEH PasBoj U
HanpeaoK Ha OMuITeCTBOTO.

Epykauuja u obyka Ha BpaboTeHuTe 1 BONIOHTEpUTE
Ha LipBeHnoT Kpct Ha Peny6nuka MakepgoHuja. Bo Tekot
Ha roAMHaTa opraHu3alwjata ke crnpoBefe obyKM 3a
YOBEUKMTE PeCcypcu MpeKy NpOoeKkTUTe U pefoBHUTE
nporpamit Ha HauwvoHanHoto ApywTBo. ObykuTe Ke
OMAAT HaCoUYeHV KOH Haarpanba Ha KamauuteT Ha
PaKOBO/HATa U yNpaBHa CTPYKTYpa Ha OpraHu13aliujaTta
Ha HAUWMOHANHO W NOKanHo HUBO. [lnaHupaHo e
CnpoBeflyBarbe Ha 00YKM 3a MPOLEC Ha MiaHnparbe
NPOEKTW ¥ NPOrpamu, Kako 1 CrpoBefyBatbe Ha
OpVeHTaLWCKA OOYKM 3a HOBOW30OPaHW PaKoBOMHM
Y YNPaBHK YOBEYKM pecypcn Ha LipBeHWOT KpcT Ha
Penybnuka MakenoHuja.

PaGoTHu cpepbu o cekpeTapu U npeTcefaTeny Ha
OOLIK. Bo TekoT Ha roavHaTta Ke ce peanu3mpaar 2-3
PenoBHM PabOTHY KOOPANHATUBHY CPEAOU 1 0OYKM Ha
HALMOHANHOTO AIPYLITBO HaMeHeTU 3a nofobpyBarbe
Ha KanauwTeTUTe Ha CeKpeTapuTe W npeTceatenvte
Ha OOLIK. MocTojaHa 3anox6a ocTaHyBa nofobpyBarse
Ha BEWTUHWTE W KanauuteTUTe Ha Cyxbata u
NPUBNeKyBatbe 1 3afpXyBakbe Ha  COOfBETEH
PAKOBOAEH NOTEHLMjan KOj Ke 0BO3MOXN aHUMMUPaHbe
Ha MHTEPEeCoT Ha CUTe XyMaHW Nyre fa yu4eCTByBaaT BO
CNPOBE/lYBAHETO Ha CEKOjAHEBHUTE aKTUBHOCTHTE Ha
OpraHu3aumjaTa Kako BOMOHTEPY, MOAAPKYBAUN UMK
HalW NapTHepPV BO NOKANHUTE 3aeAHULM CO LITO Ke
Aaneme 3aefHUYKM NPUAOHEC 33 NO3UTVBEH PA3BOj 1
HanpeaoK Ha OMuITeCTBOTO.




[MAPTHEPCKA COPABOTKA BO MEIYHAPOOHW PAMKIA

LipBeHnOT KpCT Ha Peny6nmrka MakeoH1ja NOCTOjaHO VHBECTVIPA HANOPY 3a 30MXYBabe Ha NyfeTo Of PasNnyHKTe
KynTypy, HapOAK, ONWTECTBEHM KNacK 1 NOeAnHUN. [10CTOjaHO CMe COOUYEHM CO HajpasfIMYHK NOKanHU 1 r106anHu
Npeay3BMLK, KO Ce Ol NOCEOHO 3HauUeHe 3a HalllaTa OpraHu3aLivja 3a a 0be3bearmMe KOHTUHYWTET BO BOCMOCTABYBaHE
VI OOPKYBatbe Ha CTpaTeLlKky NapTHEPCTBA CO KOMMOHEHTUTE Ha MeryHapogHoTo [IBmKere Ha LipBeH KpcT 1 LipeeHa
nonymeceurHa 1 MeryHapofHY OPraHn3aLmy, Co Lief 1a ce 0BO3MOKM MOTMoMarakbe Ha o06pococTojbata Ha nyreTo co
noTpebu 1 MaprvHanu3vipaHnTe rpyni.

Hawata paboTa 1 0cTBapyBarba ce Temenart Ha ycrnelHaTa copaboTka Co HallivTe MapTHepU Mo NaT Ha HeryBakbe Ha
[00pY NAPTHEPCKM OIHOCU 1 MelyCebHO MOUNTYBakbe Ha CYLITUHCKITE BPeAHOCTI 1 ynoru. Toa ro ocTBapyBame npeky
NPaKTUYHWM aKLWK 33 edrKaCHO MOBUNM3MPatbe Ha XyMaHUTapHa NOAAPLIKA O MeryHapOAHW NapTHEPY ¥ NOKaNHY
NapTHePK BO ApaBarta.

3aflaunTe 1 LenuTe Ha OpraHu3auujaTa ri peanusvpame npeky nporpamckiA 1 NPOEKTHY akKTUBHOCTM CO HaLluTe
napTHepu Kako Wwto ce MeryHapoaHata Qefepaumja Ha LipseH kpcT u LipBeHa nonaymeceunHa u MeryHapoaHuoT
KomuTeT Ha LipBeH KpcT, HalMoHanH1Te ApyLITBa Ha LipBeH KpcT 1 LipBeHa nonymeceunHa, areHumnte Ha ObeanHeTnte
Hauww, EBponckata YHuja v apyrn MeryHapoaHu OpraHn3aumm.

Bo 2017 roanHa nocebeH akLeHT Ke buae CTaBeH Ha yHanpeayBarbe Ha bunatepanHata copaboTka Ha LipeeHnoT
KpCT Ha Penybnnka MakefoHWja Ha HALMOHAMHO 1 TOKAMIHO HKBO CO HALMOHANHK ApywTea Ha LipeeH KpcT v LipseHa
nonymeceurHa Co Lien fia ce yHanpeay pasMeHaTta Ha MCKyCTBa, MHGOPMATUBEH MaTepUjan U CTPyYHa MOMOLL BO HACOKa
Ha NoobpYyBatbe Ha KBASMTETOT Ha YCYIM Ha PAHAMBOTO HaceNeHue.

[lobpwte pesynTat Bo pabotata 1 foBepbaTa Koja e CTekHaTa npef NapTHEPCKUTE OpraHM3aLumM OBO3MOXKyBaaT
LipBeHuoT KpCT Ha Penybnnka MakeaoHwja 1 8o 2017 rofiviHa fia UMNeMeHTVPA NPOEeKTY 1 NPOrpamut GUHAHCPAHK Off
MeryHapoHU OHATOPW HAMEHETY 3a HaArpaaha Ha KanauwTeTy 1 3a MOKPUBakE Ha NOTPeOW Ha PaHAMBM KaTeropum
Ha HaceneHue Bo Penybnuka MakefoHuja. [porpamnte 1 NPOEKTHTE KO Ke Ce MMMNeMeHTUPaaT co MelyHapoHa
nogaplwka Bo 2017 rognHa ce UHTerpaneH Aen Ha Npe3eHTUpaHnTe NPOrpamcKki LejHOCTU BO OBOj AOKYMEHT.




HOPMATVIBA

CneperbeTo 1 MHGOPMMPAHOCTa 3a NPomMUcKTe e
Kiy4eH enemMeHT BP3 KOj Ce 3aCHOBA GYHKLIMOHMPAFbETO
Ha OpraHu3aluujaTa a BO Te pamMKM 1 Ha pakoBOAHaTa
V1 yNpaByBayka CTPYKTypa Ha LipBeHnoT KpcT.

MoaroteyBarbeTto UM [OHECYBae Ha aktn
JOKYMEHTV e MNpouec KOj € BO KOHTUHYUTET BO
33BMCHOCT Of [AOHECYyBakbe WM M3MeHyBake |
JOMONHyBakbe Ha [JOMALIHUTE MO3WTVBHU MPOMMUCH
Bo Penybnuka MakeaoHvja Kako ¥ noTpebata Ha
HALMOHANHOTO APYLUTBO.

Co peBuamnparbe Ha CTpaTellkmMoT nnaH Ha LipeeH
KpcT Ha PM 2020 n goHecyBare Ha HOB (TaTyT Ha
LipBeH KpcCT Ha PM, coBpemeHWTe MmpeawsBuumM co
Kow ce cooyyBa OpraHu3aLmjaTa Kako 1 BKIyYeHOCTa
BO MPOEKTU KOW Ce CO MoAApLKa Ha MeryHapoLHW
OpraHu3aummM W areHumu, Ke cieau [oHecyBakbe
Ha HOBW WX M3MeHa W [OMOJHYBabEe Ha MOCTOjHY
WHTEPHM aKTVW napanenHo Co  Hafarpagba Ha
KamaumuTeTuTe U YOBEYUKM PECYPCU.

Bo n3bopHata 2017 rognHa Bo OpraHu3auwjaTa,
nocTankara Koja Ke ce CMpOBeAe Ha cuTe HMBOA Ha

OpraHM3aLyoHa MOCTAaBEHOCT Ke Owae CorlacHo
n3meHeTuTe oapeabu Bo (TaTyToT Ha LlpBeHwor
KPCT Ha Penybnuka MakenoHuja, Kou MoBnekyBaat
n3meHu 1 Bo [paBmnata 3a M3bopHaTa NocTamnka Bo
opraHu3almjata Ha LipBeHnoT KpcT Ha PM.

33KOHOT 3a M3MEHW 1 [OMOJHYBaka Ha 3akoHOT
3a LipBeHuoT KpcT Ha Penybnuka MakenoHwja, Koj e
npeanoxex of LipBeHnOoT KPCT 1 e Haora BO NOCTanKa
npen HadnexHUTe MUHUCTEPCTBA M BEPOJATHO Ke ce
AOHeCe BO HapeaHaTa rogvHa.

VHuuMpareTo 3a JoHecyBatbe MocebeH 3aKoH 3a
ynotpebarta v 3aliTuTata Ha ambnemot Ha LipseHnot
KPCT, € efieH ofl NPeAo3uTe 3a NMNaHCKUTe akTUBHOCTY
BO PaMKM Ha mporpamarta Ha HaumoHanH1oT KomuTteT
3a MeryHapoAHO XyMaHUTapHO MPaBo, NMOAAPXAHO U
o MeryHapoaH1oT KoMUTET Ha LipBeHnoT KpCT.

LlpeeHn KpcT Ha Penybnuka MakemoHuja ke
VHULMPA M3MEHW 1 [OMOAHYBatba Ha APYr 3aKOHW
Ko ce BO chepaTa Ha MOArOTBEHOCT U [ejcTByBatbe
NpY  KatacTpody, [aHOUYHWM MOTTVKHYBaHba, Kow
NpOWv3NeryBaat Of COBPEMEHWTe MpPean3BUUM CO
Kou ce coouyBa Penybnvka MakefoHuja a co Toa v
LIpBEHMOT KPCT Kako momaraTesn Ha BiacTa.



BO TPEHL CO
COBPEMEHWTE METOLM
HA KOMYHWKALIMIJA

OpHocwTe CO jJaBHOCT Ce Aen Off CEBKyMHWTe
AKTMBHOCTM Ha OpraHM3auuMjata 3a yHanpeayBatbe
Ha UMWLIOT W OUMHUTETOT Ha LIpBeHnoT KpCT Ha
Peny6nuka MakegoHuja. Co MO3WUTUBHWOT UMWY Ce
NOCTUrHYBa KpennbunmuTeT, Koj Ke OBO3MOXW rpaierbe
VI OAPXKYBaH-e Ha NO3WUTWBHM OOHOCK CO Pa3NnUHUTE
COPabOTHNULM, UHCTUTYLIMI, MAPTHEPU 1 JOHATOPW.

3Haejkn  ja  dyHKumjatTa 1 noTtpebata oA
VHOOPMMPAHETO BO CEBKYMHOTO paboTerse, LlpBeH
KPCT Ha Pemybnvka MakefoHvja ke [afie akTuBeH
MPUAOOHeC 33 BOCMOCTaBYBarbe W OAPXKYBaHe Ha
edeKTUBEH CMCTEM 33 KOMYHUKaLIM]ja 1 MIHGOPMMPatbe
CO Len nobnmcka copaboTka Co CpeacTBaTa 3a jaBHO
VHGOpMUparbe. 3a ycrnewHo paboTerbe BO TEKOT Ha
2017 roavHa HauMOHANHOTO [PYWTBO Ke npeseme
H133 aKTVMBHOCTM 33 NOA00OPYBatbe Ha KOMYHWKaLvjaTa
W yHanpenyBatbe Ha OAHOCKTE CO jaBHOCTa. Halua
00BpCKa e fa Ouaeme TpaHCMAPEeHTV U OArOBOPHM
BO paboTereTo, [Jofeka NPeAr3BUK MpecTaByBaaT
anaTkuTe Npeky Koj ce NpoMoBHpame.

Coumjanuute meguymu Ha LipBeH Kpct Ha Peny6nuka
MakefoHuja NOCTOjaHO Ke Ce HaarpadyBaaT 3a Aa
ce 0BO3MOXM MPOCTOp 3a 06jaByBatbe Ha MOrofem
Op0Oj Pa3HOBMAHW MHPOPMALWK, uWja CTPYKTYypa
TapreTMpa pasfvuHL  KaTeropum Ha NOCETUTENN.
LipBeHWOT KpCT Ha Penybnuka MakenoHuja co en
MOYCMeLHO KOMYHULMPAtbe CO OHMajH NybnuKaTa, Ke
npes3ema WHTerpaTviBeH U copaboTHWUKM NprcTan 3a
MPaKTVKyBaH-e Ha COLjanHUTE MPEXN.

HepenHute n3paHuja Ha eNEKTPOHCKUOT BECHMK
Ha LpBennor kpcr UHOO npetcTaByBaar npumep
Ha ycrelwHa anaTtka 3a WMHGOpPMMpare Ha HaluTte
BOJIOHTEPW, NAPTHEPH, COPADOTHNLM ¥ NOALPXKYBAUK
33 aKTMBHOCTUTE KOW TV peanusmpamMe Ha JIOKanHo,
HAUMOHANHO ¥ MEryHapo4HO HWBO. E-BECHMKOT w
MoHaTamy Ke Ce 130aBa ABanati HefiesiHoO 1 BO TekoT
Ha 2017 rogvHa ce nNpeasvayBa HEroBO M3daBarbe 10
100 6poja.

MpomoTuBHUTE MaTepujanu Kou ce fedUHUPAHU
BO 3aKOHOT 3a LipBeHMOT KpCT, Kou ce 1 noTpeba Ha
ronem 6poj Ha MPOEKTHU aKTUBHOCTA W CTPaTeLIKY
JOKYMEHTV BO PaMKUTE Ha M3AaBaykaTa [ejHOCT Ha
HAUMOHANHOTO APYLITBO M OBaa roAMHa PeAoBHO
Ke ce v3paboTyBaaT CO KPeaTVBHU W aTPAKTUBHY
efyKaTVBHU COAPXMHW. Bo copaboTka co MakeaoHcka
nolwTa Ke Ce M3AaBaaT M MOLWTEHCKWTE MapKu Co
COAPXVHW NMOBP3aHW CO TPAANLIMOHANHMOT KaneHaap
Ha LipBeH KpcT Ha Penybnvika MakenoHwja.

PenoBHOTO opraHu3uparbe Ha npec KoHpepeHLunTe
n O6pudUH3NTE 33 HOBMHAPW Ke MMaaT 3a LUen

A2 ja [obnavxkaT opraHu3aumjata 1o MeauymuTe
M HaBpemeHo Mda ce o06e3begat coonwTeHwja
[0 MeauymuTe 33 MPOrPaMcKuTe U MPOEKTHUTE
AKTMBHOCTM.

0aHOCOT CO MepuyMuTe 1 CrelduyHMTEe 00YKM 33
HOBMHAPW Ke NPOAO/KAT BO HACOKA Ha ANCEMUHIPAtHE
Ha aKTMBHOCTUTE Ha LlpBeH KpcT Ha Penybnuka
MakenoHuja o meanymute 1 obe3bedyBare Ha
MeMyMCKa NofApLIKa 3a HallvTe akTuBHocTMTe. OBaa
rofmHa co obyka Ke buaat ondateHn 20 HoBMHapPK of
eNeKTPOHCKM ¥ MULLIaHK MeanyMU.




XYMAHWTAPHO AEJCTBYBAFE

XYMaHWTapHOTO [€jCTBYBarbe MOTTVKHYBA MPAKTUYHA NMPUMEHA Ha YHVBEP3a/IHWTE BPeAHOCTU — HEHACUIICTBO
VI MUP, XyYMaHW BPeaHOCTY, KyATypa Ha [njanor 3a B3aeMHO pa3buvparbe 1 TonepaHLvja, akTYBHO 3Haetbe U akTVBeH
O/IHOC KOH »KMBOTOT, XYMaHWOT OAHOC 63 AUCKPUMIMHALIMjA U OrpaHnYyBatba Kako 1 MPOMOLIMjA Ha MO3UTUBHUTE
BPEOHOCTM Ha [ejCTBYBaHe BO 3aefHULMTE NMPEKY OCHOBHWUTE MPVHLMMM HA XYMaHUTApPHOTO AejCTBYBarbe KOe
BOrMaBHO ce GOKycMpa Ha yHUDULMPaH CUCTEM U COOABETEH METOAOMOLIKM MPUCTan 3a AnCeMUHaLIM]a.

[POMOBMPAHETO Ha OCHOBHUTE NPUHLMAW Ha [lBUXeHeTo Ha LipBeH KpcT v LipeeHa nonymeceunHa e efjHa of
HaLLIMTe OCHOBHY 3a0X6u. [ToCTojaHaTa NpMMeHa Ha HaLLUTe BPeHOCTY Ke Iaie jaCHW HAaCOKW NPV MPOMOBVIPAHLETO
Ha HalLaTa BM3Mja 1 MICWja LUTO BCYLIHOCT MPETCTaByBa NPOMOBMPArbE Ha KyNTypa Ha HEHACUACTBO 1 MUP.

0b6e36eayBatbeTo Ha KBaNMTETHA XyMaHUTaPHa eAyKaliija BO PaMKIMTe Ha NMPOrpamMcKimTe akTUBHOCTM Ce 0UeKyBa
A3 NPUAOHECE KOH rpafiehe Ha CUrypHU KanauuTeTn Ha HaUMOHANHOTO APYLUTBO W BOMOHTEPU CO MOAFOTBEHM
3HaeHa BO paMKWTe Ha CBOETO 1€]CTBYBAHLE.

Bo pamkuTe Ha nporpamata 3a JucemvHaumja akTVBHOCTUTE Ke 61AaT HAaCOUYEHW KOH LIMPEHe Ha 3HaerbaTa
3a MeryHapoaHoTo [lBuxetrbe Ha LipBeH KpcT 1 LipBeHa nomymeceunHa, HarpayBarbe Ha CUCTEM 3a BPLUEHE Ha
onTa AMcemMvHaLvja, amcemvHatvja Ha MXT n aucemvHatvja Ha MXTT 3a nocebHM LienHW rpyni, NPOMOBUPaHLEe 1
MOTTUKHYBarbE HA NMPAKTUYHA NPUMEHA Ha YHUBEP3ANHUTE BPEAHOCTM — HEHACWICTBO W MUP, KYITYPa Ha AWjasor,
XyMaHV BpeHOCTA 1 MPOMOBMPArbe Ha OCHOBHUTE MPUHLMMW Ha [IBUMXEH-ETO, MPOMOBMPaHe Ha HOBM METOAM
VI anaTky 3a 3ajakHyBarbe Ha KanauuTeTuTe 1 yHanpegyBarbe Ha Mporpamarta 3a AUCEMMHALINA, 3ajakHYBame Ha
VIMULIOT Ha HALMOHATHOTO APYLUTBO.

GyHAAMEHTANHNUTe MPVHUMAW U XyMaHWTe BPeaHOCTH
Co Ao0bpo  AedVHMPaHW anaTku 33 MNaHWparbe,
NPOMOTUBEH MaTepujan 1 NpoLieHKa Ha noTpeduTe 1
[00pY MEXaHV3MU 33 U3BECTYBAHbE.

Bo Tek e noaroToBkaTa Ha Nporpamara Ha TenoTo
3a [1BerofuileH nepvoa Co Mpeasior Of YieHoBuTe
KOW Ce NPETCTaBHMLM Of COOABETHUTE MUHUCTEPCTBA.
LipBeH KpcT Ha Penybnnka MakefoHWja ri Npeanoxm

HAUMOHAJTIEH KOMWTET 3A
MEIYHAPOOHO XYMAHUTAPHO
MPABO (MXTT)

LlpeeH KpcT Ha Penybnuka MakegoHuja e
ceamnwTe Ha HauMoHaNHWOT KOMUTET 33 MelyHapoaHO

XymaHuTapHo npaso (MXIT), Koj e popmmpaH 8o 2006
roAMHa co 3akny4ok a Bo 2008 co oanyka Ha Bnapata
Ha PM. Bo coctaBOT uneHyBaaT MpeTCTaBHUUM Ha
MUHWCTEPCTBATa 3@ HaABOPELWHW paboTh, oabpaHa,
npaeza, obpa3oBaHMe 1 Hayka, KynTypa, 34PaBCTBO,
GUHaHCUKW, TPYA ¥ couMjanHa NOMUTMKA, BHATPELIHM
paboTn 1 [eHepanHWOT CekpeTapujaT Ha Bnapata u
LipBeH KpcT Ha PM.

HaunoHanHMOT KOMUTET pa3rnefyBa Npallara of
HEroBM1OTAENOKPYT aCe 0fjHeCYBAATHA: XapMOHY3aUKja
Ha HaLUMOHANHOTO 3aKOHOABCTBO CO Mel'YHAPOAHOTO
XYMaHWUTapHO NPaBo; epeKTUBHA MMMNeMeHTaLMja Ha
MXTT npeky npesemarbe v Cnefere Ha NpakTUyHK
MEPKM 1 aKTUBHOCTY; Cleflere Ha Pa3BojoT Ha MXTI
M HeroBa AWCEeMUHaLMja BO PA3NUUYHK  CETMeHTY
Ha OMWTECTBEHWOT >KMBOT, YHanpemdyBarbe Ha
copaboTkata ¥ KoopaMHauuMja Mery HafnexHuTe
VIHCTUTYLIMM BKNYYUTENHO 1 copaboTkata co LlpeeHnoT
KPCT Ha PM, BO Hacoka Ha waeHTUOUKyBarbe Ha
AKTUBHOCTWTE KOV Npou3nerysaat o obnacta Ha MX[1
V1 3aKOHCKIUTE 0OBPCKM.

CornacHo oapendute off AENOBHMKOT 3a paboTa
Ha HK 3a MXTI, 32 potnpauko npetcepaBarbe of 2
FOAVHY, MOMEHTANIHO NpeTceaaBa MuHWUCTEPCTBOTO
32 00pa3oBaHue 1 Hayka.

HalnoHanHoOTO ApYWTBO MMa BOCTAHOBEHW U
OAPKVBY KanaumMTeTy 3a BHaTpellHa U HaABopeLlHa
npomoumja Ha MeryHapoaHOTO XyMaHUTapHO NpaBo,

CBOMTE aKTWMBHOCTM Kako Aen of AMCeMvHaLwjaTa
CO OAPXYBatbe Ha PAbOTUMHULIM 33 MPOMOBMPaHHE
Ha MXIT 3a paznnMuHM LenHu rpynu, kamnarba 3a
ynotpeba ¥ 3aWTuTa Ha ambnemoT Ha LlpeeHuor
KPCT 11 HOPMATVBHOTO HaArpajlyBakbe BO [EN0T Ha
ynoTpeba v 3alTnTa Ha ambnemoT Ha LipBeHnoT KpcT
CO VHMUMparbe 3a [loHecyBarbe mocebeH 3aKoH 3a
ynoTpeba 1 3aWTnTa Ha ambnemor.
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LIPBEH KPCT BO AKLIMJA
-NMPOMOUNIA HA XYMAHI
BPEAHOCTI

LipeeH KpcT BO akuuja- MpomoLMja Ha XymaHu
BpepHoctu (LUKA-MXB) - e HauwoHanHa anatka 3a
MPWBNEKYBAE W 33fpXKyBarbe Ha BOJIOHTEPU BO
pefosuTe Ha LipeeHuoT KpcT. Mnagwte gobusaat
TEOPETCKM 3HaeHe HO W MOMHOCT WCTOTO Aa o
MpaKTMUMpaaT Ha TepeH. HejauHata nocTojaHa
MWCMja € MpoMOUMja Ha KynTypata Ha Aujanor Kako
OCHOBEH MPeAyc/IoB 3a rpajerbe Ha WHTEPKYITYPHO
ONLUTECTBO ¥ MPOMOBYMPArbe Ha aKTUBHO 3Haere W
AKTMBEH MPWCTan KOH XWBOTOT, NPeKy BPeAHOCTUTE 1
npuHUMnuTe Ha LipBeHnoT KpcT.

Onwtnte uenn Ha LKA-MXB nporpamata ce:
CO3[aBarbe Ha [AMCEMMHAUMCKM MOLen 3a Maau
(yHUdMUMpPaHa obyKa 3a cuTe Of OBOj LIMKIYC HO W
BO M3MWHaTWTe 17 roavHu), NpoMoLMja Ha KynTypa
Ha [Aujanor, MOBP3yBatbe Ha AMCeMMHauumjata w
XyMaHUTAPHWTE aKTUBHOCTW Kako W perpytviparbe W
3a[ipyBarbe Ha HOBY BOMOHTEPY BO LipBeHnoT KpcT.

LIKA-[TXB nporpamata pacnonara co 30 obyueHw
HauvoHanHu MXB MHCTpyKTOpK KOow ro dopmupaat
LIKA-MXB Konernymor. OBoOj Konervym npeTcTaByBa
HajBM1COK opraH Ha LIKA-TTXB nporpamarta, uvja kpajHa
Lien e NPOMOLMja Ha MMPOT ¥ ToNepaHLmja BO Hallata
3emja.

[a ce bune akTMBeH - Bo 2017 roauHa npeky LIKA-
[MXB nporpama okony 1100 mnagm of uenata 3emja,
Ha Bo3pacT of 13 ao 17 roanHu, ke n3pabotat oa 150
00 200 Manu NpoeKTH 3a A0OPOOUT Ha 3aeaHMLIaTa BO
KOja LUTO »KMBEAT, CO LUTO AMPEKTHO Ke MomMarHat Ha
okony 3.000 MHAMBUAYW OF Pa3INUHN PaHAWBK FPYNW
BO PMakefoHwuja. Ha ronem NpoueHT Ha oBve Nunua
MpeKy OBME NMPOEKTU UM CE MEHYBAAT CEKOjJAHEBHUTE
YCIIOBY 33 XVBeerbe, U UCTKTe ce nogobpysaatr. Ho,
MCTO Taka ronem 6poj of NPOeKTUTE Ce COCTOjaT Of

AOHALM WAV NOAAPLLKA Ha OONHWLM; AHEBHW LIEHTPW
33 WHTENEKTYaJIHO Ha TeNeCHO XeHAMKenupaHuTe
AMUA,  YYAIULWITA, AETCKMA  TPaZWHKK,  KYITYypHK
06jeKTV WAV jaBHW MeCTa, U NPEeTCTaByBaaT AMPEKTHaA
NOAAPLLIKA BO 3aeAHMLMTE Of KaAe AoaraaT MaaawTe.
Ho npeTctaByBa v OANMYHA MOXKHOCT 33 MIaAUHLMTE
[a ja CMeHaT cBojaTa AHEBHa PyTUHA, Aa Owmaat
MPOAKTMBHM BO 3aefiHMLATa BO KOja WMBearT, Aa yyaar
33 PasINUUTK KYATYPU U NPEKY BOSIOHTVPAHE Aa v
HaArpaaat CBouUTe KanawuuTeTu.

Bo 2017 roguHa Ke ce ogprKaT ABe NOArOTBUTENHY
paboTuHMLY 33 [XB MHCTPYKTOpY, Ke Ce peanu3vpaat
135 0byku Off CTpaHa Ha WHCTPYKTOpWTE W camuTe
AMCeMVHATOPW KoM Ke buaaT obyyeHn 3a HapeaHWoT
LIMKINYC KAKO 1 [1Be ABOAHEBHM GUHANHY PAaOOTUIHMLIN
3a 150 MAaauHLW Ha Kow HajaobpuTe MnaavHUmM Ke
Aobuwjat npoanaboyeHn 3Haerbe 3a LIpBEHWOT KpcT,
TUMCKaTa paboTa, MMAepCKUTe BELITUHW U KyaTypaTa
Kako CuCTeM 0f BpeaHOCTN. Ha KpajoT Ha LmMKyC Ke
ce peanm3upa v MNXB nexap, Npu3HaHve 3a Mnagute
KOW 1MaaT CpaboTeHo Hajaobpu MPOeKTU 1 CeKako
[MXB Hepena npeky Koja miagute ja MpOMOBMpaaTt
ToNepaHLmMjaTa, MMPOT W COXMBOTOT BO HallaTta
3emja. H13 umMKycoTt, Ha 45 OucemmHatopu of cute
OnWTUHCKX OpraHy3aLmmn Ke UM ce fafle MOXKHOCT 13
MEeHaLIMpaaT rpyna 1 Ha Toj HaYMH Ke UM Ce 3ajakHaTt
JINYHUTE HO KamnalWTeTUTe Ha OpraHu3aLmjara.

Mpeky paboTata Ha OBMe Manv NPOEKTV MIaauTe
fiyfe Ce MOTTMKHYBaaT [a pPa3MMCIaT 3a CBOjaTa
No3vlMja Kako aKTUBHWM TparaHy BO TPaLer-eTo
Ha OMWTeCTBOTO, KOM Ce CMoCOOHM fAa [afaT CBOj
NPYOOHEC BO MUCTOTO, @ HE CamMO MACKBHWN YUYEeCHULN.
Tvie Ke v HagrpaaaT CBouUTe CMNOCOOHOCTY, Ke CTeKHaT
KOPUCHO WCKYCTBO M Ke HayyaT Kako MpeKy HWUBHO
JINYHO WHBOSIBMPAHbE BO OMLUTECTBEHOTO KMBEEHE
[a C/ MOMOrHaT cebe cu, MPUTOa MOMarajku Ha HeKoj
Apyr.

Bo 2017 rogvHa mporpamata e noaapxaHa oA
CTpaHa Ha MeryHapoaHa Qefepauinja Ha LipeeH KpcT
v LpeeHa MonymeceumnHa.




YHATPELYBAME HA
BOJIOHTEPCTBOTO BO
LIPBEHNOT KPCT HA PEMYBJIMKA
MAKELOHWMIJA

BonoHTepcTBOTO NpeTCcTaByBa OCHOBA Ha paboTaTa
Ha LIpBeHVOT KPCT Ha Penybnvika MakeaoH1ja Ha Koja
Ce 3aCHOBaAT CUTe aKTUBHOCTY KOV T UMNIEMEHTVPA
3a CBoWTe LienHu rpynu. PaboTata co BONOHTepUTE Ha
NIOKANHO ¥ HaUWOHANTHO HMBO € ypefleHa CO NoBeke
aKTV 1 Ce CnpoBeayBa CO Pa3MYHK anaTkn 3aBMUCHO
O/l BMAOT Ha Mporpamata uiv akTmeHocTa. Bo 2017
rofvHa Ke Ce Hamnpasw AOMNOMHUTENHO 3ajakHyBatbe
Ha KanauuTeTuTe Ha NIOKANHO W HALUMOHANHO HWBO
33 NoedeKTVBHO MeHalMpatkbe CO BOIOHTEPUTE U CO
BOIOHTEPCKMTE NPOrpamMn, a UCTO Taka e NpeaBnaeHa
M Kamnakba 3a NPUBNEKYBarbe Ha BOMOHTEPU KOja Ke
e CnpoBefe NpeKy COLMjANHNTE MPEXN.

OnpxxyBatbe Ha 06yKa 3a MeHayupakbe Co BONIOHTepH.
Vimajkn Bo npenswa Aeka 2017 rofvHa npeTcTaByBa
130opHa TrofMHa 3a PaKOBOAHWTE MO3ULMM BO
OpraHuM3almjata Ha CUTe HMBOA 3a MaHATHUOT Nepuosa
2017-2021 roavHa, NoTpebHO 0Ap»KyBatbe Ha 0byKa 3a
CTEKHYBaHe Ha 3Haerba 1 BELUTMHW 3@ MEHALIMEHT CO

N

BONOHTEPU Ha HOBOM3OPAHMUTE NnLIA.

EneKTpoH(Ka  eBuAeHUMja Ha  BOJIOHTEPCKM
aHrakman. CO MOYETOKOT Ha roAuHata ke
3aN0YHe YHUOMUMPAHO BOfeHE Ha eBuaeHLVja
Ha BONOHTEPCKMTE YaCOBM M aAKTMBHOCTM BO CUTE
OMWTWUHCKM OpraHn3aummn v LipBeH KpcT Ha rpan
Ckonje co nocebHo noaroTeeH codTaep.

On6enexyBatbe Ha  (BeTckMOT feH Ha
BOJIOHTEPCTBOTO 5-TW fileKeMBpW. TPaaMLIMOHANHO Ha
5-TW [eKemMBpPU Ha HaLMOHANHO HUBO Ke Ce OApKK
HaCTaH 3a A0AeNyBakbe Ha MPU3HaHWja Ha MOeAVHLN U
Ha GOPMIK 33 OpraHu3Mpakbe Ha BOIOHTEPCKA paboTa
KOj IMaaT OCTBapPEHO Hajobpy pe3ynTaTyi BO TEKOT Ha
V3MWHaTaTa rogmHa.

Kamnawa 3a npuBnekyBame Ha BONOHTepU.
CoumjanHute mMeguymin BO TEKOT Ha rogvHaTa Ke ce
CNpoBe/ie Kamnarba 3a NPYIBAEKYBatbe Ha BOMIOHTEPK
Kov ce MOTpebHM Ha OpraHv3alMjaTa 3a pa3Boj Ha
KBANUTETHM NMPOrpami 3a NofobpyBare Ha XMBOTOT
Ha paHIMBWTE IPYNK Ha HaceneHneTo. Kamnarbata Ke
Oufe HacouyeHa KOH NOeANHLIM HO CTOBPEMEHO 1 KOH
rparaHCKm 30pyKEHW]a CO KOW MOXKe a Ce pa3BMBaaT
NapPTHEPCKM OIHOCK M COPAbOTKM BO MCMOPaYyBarbeTo
Ha CePBUCHTE KOH LieNHWTE rpyniu.
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CO IMNMPEBEHUWIA OO 3AYYBYBAKSE V1 TTIOLAOBPYBARE HA
SAPABJETO KAJ PAHITMBOTO HACEJIEHINE

LlenTa Ha 3ApaBCTBEHO MpeBeHTWMBHATa Mporpama Ha LipBeHWoT KpcT Ha PMakefoHwja e aa ro nopobpu
3[1PaBCTBEHMOT CTaTyC Ha ByNHepabunHwTe rpynii Ha HaceneHue, NpeKy HamanyBakbe Ha 3abosyBarbaTa M CMPTHOCTA
KOV Mpow3nerysaar of 6onecTuTe v jaBHO 3APaBCTBEH MPUOPUTETW.

cTata e HacoyeHa KOH MoaobpyBarbe Ha MPKCTANOT KOH 3[1PaBCTBEHA PVKa BO 3aefHMLMTE, MPUMAPHO BO

3/1paBCTBEHA MPOMOLIMja, MOBUN3ALM]A Ha 3aeiHULINTE, NPEBEHLIM]A Ha 3a60/yBatba 1 HUBHA KOHTPONA.

30paBCTBEHaTa Mporpama e HacoyeHa M KOH afJBOKATUBHOCT W MOAAPLIKA Ha XyMaHUTApHWUTE aKTUBHOCTU
HacoyeHn KoH 6bopba MPOTUB HeToslepaHLMjaTa, CTUIMaTa v AUCKPYMUHALIjaTa 1 cOpaboTKa CO CuTe MapTHepW CO
Lien nofobpyBakbe Ha 3[PaBCTBEHUTE MPeaV3BULIN.

AABOKATUBHOCT 3a PUHAHCMCKa NOAAPLLIKA 33 MMMeMeHTaLmMja Ha
NporpammnTe 3a KoOHTpona Ha Tybepkynosata 1 XVIB/CMIOA Bo PMakenoHuja

Mopo6pyBatbe Ha KOHTponata Ha Ty6epkynosa
Ha NOKaNnHO HMBO - Peanu3aumjata Ha edyKaTVBHU
npefaBarba,  AUCTPUOYUMj@  Ha  efyKaTWBHO
MHGOPMATVBEH MaTepujan  CTaBajku o MpWTOa
AKLIEHTOT Ha HajpU3MYHUTE TPYNM Ha HaceneHve 3a
3abonyBarbe 0ff Tybepkynosa, LlpBeHnoT KpcT Ha
PMakenoHvja Ke NpPOAOMKM CO aKTMBHOCTUTE 3a
NOAUTHYBak-e Ha CBECTA U 3HAEHETO Kaj HaceneHneTo
3a NOCTOEHETO, MPEBEHNPAHETO, NMPENO3HaBAETO 1
NIeKYBarbETO Ha TybepKynosara.

Bo Hacoka Ha obe3beayBarbe Ha OAPXKAMBOCT Ha
nporpamuTe 3a npeBeHUMja of Tybepkynosa u XMB/
CWAA, LipseHwoT KpcT Ha PMakeoHuja Bo copaboTka
VM CO NOAAPLWKA Ha ApyruTe rparaHCKXA OpraHu3aumu
Ke ce 3a/1ara 3a M3Haorake Ha KpeaTvBHW pelleHuja
33 HAMWHYBaHe Ha 0BOj Npobnem 1 0be3benyBarbe
Ha QUWHaHCWMCKa MOAAPLIKA 33 MPOAOIKYBarbe Ha
KOHTMHYWUTETOT BO HamopuTe 3a OApPXKYyBake Ha
KOHTPOMAaTa Ha OBa 3ab0NyBakbe BO HalaTa 1paBa.

OnpxyBawe Ha Hucka npeBaneHua Ha XWUB Bo
P.MakepoHuja — NpoeKT 33 HamanyBare Ha LWTeTU
oA ynotpeba Ha fApora - [lpeky BocnocTaBeHwTe
Nporpamn 3a HamanyBare Ha WTeTHWUTE nocaenuLy
Of, KOPUCTEHETO Ha APOrK BO TPWTe LieHTpU BO Benec,
Mpwnen n Knyeso, LipeeHnoT KpcT Ha PMakeaoHuja
Kako mnapTHep Ha MMHWMCTEPCTBOTO 3a 3[4PaBCTBO
KOHTMHYWMPAHO MpeB3emMa aKTUBHOCTM BO HACOKa
Ha OLPXYyBarbe Ha HUCKaTa npeBaneHua Ha XVIB Bo
PMakenoHuja. [puxejkn ce 3a HajpaHnMBMTe rpyni Ha
HaceneHre Kako LUTO Ceé UHTPABEHCKMTE KOPUCHULIY
Ha ApOrY, U 3APAaBCTBEHWTE, COUMjanHW, MPaBHY
YCIyrM  HaMeHeTW 33 HKB, HaCTOjyBaMe Aa Aajeme
NPWOOHEC BO HamanyBarbe Ha pusnkor og XMB/
CKIA, xenatntnc b v L v opyr KpBHO v CeKCyanHo
NPEHOCVBM  UHOEKUMY, npefosvpare W Apyr
3APaBCTBEHM NOCAEAMUN W COUMjanHI LWTETH, KaKO W
pecounjanvsaLmja u penHTerpaumja Ha KopucHmumTe
Ha ipora BO OMLWTECTBOTO.
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HamanyBarbe Ha B/IMjaHWMETO Ha KAMMATCKUTE MPOMEHM BP3 3[4PaBjeTO Ha HaceneHweTo - BnujaHuwjata Ha
KIVMATCKUTE NMPOMEHW, BKIyUYBajKX TV W BAMjaHMjaTa BP3 34PaBJETO Ha HACENeHWETO, MOXaT fa Ce Hamanar

Vnn n3berHat MPeKy npesemMarbe Ha MeEPKK 3a MpuiaroAyBatbe. I'IpmmapHa L€l Ha OBME MEPKM € la C& HaMalln
OrnTOBapPEHOCTa CO bonect, noBpean,nHBaNnMAHOCT, CTPAAaHbETO M CMPTHOCTA.

TonnotHu 6panoBu — LlpBeHWOT KpCT Ha PM
COrMNACHO U aKLMOHKOT MaH 3a TOMNOTHU GpPaHOBK
NPOLOIKYBa CO CMPOBefyBarbe Ha  akKTMBHOCTWTE
HACOYEHW KOH 3aLUTWTa Ha 3[paBjeTo Ha HaceNeHneTo
Ofi TOM/IOTHUTE OPAHOBK KAaKO W MOAUTHYBake Ha
jaBHaTa CBECT 3a MOXHMTE NOcChefuunTe of UCTUTE
Kako v efyKaumja 3a MOXHUTE MNPEBEHTUBHU MEPKM
KOj CeKoj noemnHeL MoXe 1 Tpeba [a rM npeseme Co
Len Aa ro 3alWTwTn CBOETO 3[paBje W 30paBjeTo Ha
HajonmckuTe,

| =

Crypenn 6paHoBu - COrnacHo BpeMeHCKuUTe yCI0BU
BO TEKOT Ha 3UMCKMOT NePMOL, 3eMajki rvi Npu T0a BO
npensua v notpebute Ha Hacenexveto, LipesHrot
KpcT Ha PMakenoHvja e noproteeH fa pearnpa
OnaroBpeMeHo Co Npes3emarbe Ha  HajpasfnuHy
AKTVBHOCTM BO HACOKa Ha 3allTWTa Ha 34paBjeTo Ha
HaceneHneTo of NOCNeanLMTe BP3 KoM MOXaT da ce
jaBaT Kako pe3ynTar Ha W3MIOKEHOCT Ha EeKCTPeMHO
HUCKUTE HALBOPELLHV TeMnepaTypy CTaBajKn akUEeHT
MpW TOa Ha HajByIHEPabUNHUTE PYNY Ha HaceneHue
Kako 6e300MHILM, COLMjanHO CMPOMaLLHK CEMEjCTBa,
CTapu nua, feua utH.

OLTroOBOP KOH NTHI
COCTOJBM

Obykata no mpBa MOMOW € Off CYWTUHCKO
3Hauerbe, Mpef ce 3a NOAUrHyBatbe Ha jaBHaTa CBECT
Ha HaceneHWeTo 3a CMacyBarbe Ha YOBEYKU KMBOTY
M 33 CO3AaBatbe Ha YC/I0BM 33 NoepuKaceH OAroBop
KOH WTHW COCTOjOW V1 NPUPOAHU KaTacTpodu. peaTa
nomoL noapasbrpa UTHO [1ejCTBYBArbE, CO MOMOLL Ha
TEXHUKY W BELITVHM KOW FO 3alITUTYBAaT ¥ CNacyBaaT
UOBEUKMOT »KMBOT, A0AeKa NMLIETO He ce CTabunn3npa
U aobrie npodecoHanHa MeanLMHCKa MNOMOLL.

MocgeteHocTa Ha LipBeHnoT KpcT Ha Penybnuika
MakefioH/ja KOH MpBata Momoll e Co Uen fAa ce
CMacu YOBEYKY XWMBOT, HaManyBake Ha CTPafareTo,
npeBeHVpabe Ha VHBANUAUTETOT U NofobpyBarbe Ha
KBaSIMTETOT Ha KMBOT.

Enykauujata o 06nacTa Ha npBaTa MoMOLL e BaxkeH
CerMeHT BO MPOMOLIMja Ha 31PaBCTBEHO NPEBEHTUBHM
AKTMBHOCTM BO CNlyYaj Ha coobpakajHu Hecpeku, NpBa
NOMOLL BO PabOTHY OPraHv3aLWy 1 3a KaHaUaaTK 3a
BO3auw, NpBa NOMOLL 33 0byKa Ha NapameaunLy, Npsa
NOMOLL 33 L@ KOPUCHMLIM HA ankoxon AW apora
3a [Ipyru KaTeropu.

Ycnyrute W efykaumjata of obnacta Ha npeata
NOMOLL, MOPA A Ce BO COMIACHOCT CO HOPMATUBHUTE
aKTU KOW ja perynupaat oBaa npobnematuka, co Len
Ja ce obesbenat noTpebHUTE CTaHZAPAM BO MpBaTa
nomot. Co cooiBeTHa 00yKa 1 ePUKaCHW TPEHWH3Y
3a MpBa Momoll, BofoHTepuTe Ha LlpBeHwoT KpcT
MO>e Aa NPYAOHEeCaT BO 3ajakHyBatbe Ha OTMOPHOCTA
Ha MOeAVHUWTE U 3aefHWLMTe, BO MOArOTBEHOCTA Y
[1€jCTBYBaHETO BO CEKOjAHEBHVOT XMBOT ¥ BO CNyYaj
Ha KaTacTpodu.

lpuropwnTeTHUTE 3anoxbu BO chepata Ha npsata
nomouw LipeeHnoT KpCT Ha Penybnmka MakenoHuja
Ke v oCTBapw MpeKy: CNPOBefyBate Ha KypceBu no
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MpBa MOMOLW 3a KaHAMAATU 3@ BO3ayu, KypceBu Mo
MpBa MOMOLLI 33 PaboTHU OpraHM3aLnK, Kypcesu no
MpBa MOMOLI 3a Pa3AWYHM LieHK rpynu (OCHOBEH
M HanpeAeH KypC 3a Mapameavuu, Crapy nuua,
0ebu-cTepKyM, MNOAMMAAOK, APMKABHU UHCTUTYLMM
WTH.), KYPCEBM 3a HOBMW MWLEHLMPAHW efyKaTopw
Y OEMOHCTPATOpV MO NpBa MOMOLL, OCBEXWTENHM
KypceBM MO MNpBa MOMOLW 33 Beke JMLeHUMPaHN
efykaTopu W [EMOHCTPaTopX MO MpBa MOMOLY,
KYpPCEBM 3a WMUHKEPY 1 MAHEKEHW 33 PeanucTUYHO
MPUKaxyBakbe Ha MOBPeAK, Kypcesn 3a NULEeHUMPaHN
Cy[MM 33 OMLWTUHCKM 1 AP*aBEH HaTnpeBap no npga
MOMOLI, OpraHW3Mpare ONWTUHCKA W ApXKaBeH
HaTNPeBap Mo NpBa NoMoLL, 06YKI 33 HeMeAULIVHCKY
JMUA 33 pakyBarbe CO aBTOMATCKM HaaBOpeLleH
Aedrbpunatop, y4YecTBO BO CUMYMALMCKM BeXOM
CO  PeaMCTUUHO  MpUKaxkyBakbe Ha  MOBPEeAw
BO COpaboTKa CO [Apyrv BRaAvHW UHCTUTYLWV,
MMNIeMEHTaLMja Ha NPOeKTM oA obnacTa Ha npBeaTta
MOMOLL, Criefierbe Ha HOBMHMTE BO MpBaTta MoMoL Ha
MEryHapooHO ¥ HALMOHANHO HWBO, OAbenexysarbe
Ha CBETCKMOT fleH No NpBa NOMOLL, OAbenexyBarbe Ha
CBETCKMOT AEH Ha XpTBUTE 0ff CO0bPaKajHW He3roau
Kako ¥ MefyHapofHa CopaboTKa CO OCTaHaTuTe
HaLUWOHanHW ApywTea Ha LipseHnoT KpcT 1 LipseHata
nonymeceurHa Bo 061acTa Ha NpBaTa NoMolLL.

L3

Peanu3aumjata Ha OBMe aKTMBHOCTW Tpeba fAa
NPUAOHeCe 3a 3rofiemyBarbe Ha OPOojoT Ha eayLVpaH
Kajap 3a peanu3auuja Ha HaCTaBHWTE MPOrpamy
332 npBa MOMOLW, 3rOfleMyBakbe Ha KaApOBCKMTE
M matepujanHute pecypcu npu  peanvsauuja Ha
aKTMBHOCTUTE Off obfacTa Ha MpBata MNoOMOLL,
BOBeAyBate HAa HOBWM HACTaBHWU COOAPXKMHU 33
PA3NYHL UEeHW FPynKu, BOBEAYBatbe HOBM MOLENV
Ha OpraHM3Mpare Ha ONWTUHCKA Y APXaBHY
HaTMpeBapy Mo NpBa MOMOLW, MOAWTae Ha CBeCTa
Ha HaceneHWeTo 3a BAaXHOCTA Of CTeKHyBarbe Ha
3Haetba 3a MpBaTa MOMOLL, 3rofemyBake Ha 6pojoT
Ha BOJOHTepK, 06e3bedyBatbe Ha MOKBANWTETHA
MOMOLW W YCyrn 3a LENHWTE TPynu, 3ronemyBarbe
Ha KanauWTeToT Ha PaHIMBUTE FPYNK 33 YKaxyBare
Ha MpBa MOMOW W 3ajakHyBake Ha MapTHEPCKMOT
MPUAOOHEC BO WMMNEMEeHTauuja Ha Mporpamckmte
aKTMBHOCTYW 0 061aCTa Ha NpBaTa NoMOLL.

O6e3benyBarbeTo  Ha KBANWTETHA W HAY4HO
0a3vpaHa efykauuja no npea Momoll A0CTanHa 3a
CeKOro Ke MpuaoHece 3a rpafierbe Ha CUrypHU 1 3APaBy
3aefiHMLM MpeKy NpeBeHupare ¥ peayunpare Ha
pU3MLUTE BO CEKOjAHEBHUTE HECPEKM 1 KaTacTpoou.
ObykaTa no npea NoMOLL e BpeAHa anaTka 3a rpagetbe
Ha BUCTUHCKa KyNTypa 3a NPeBeHLMja Of Koja Ke MmMa
beHeduT LieNOKyNHaTa 3aeHNLa.

—




bNAN XYMAH,CINACYBAJ KNBOT

[lo6poBONHOTO KPBOAAPUTENCTBO BO Penybnika MakeaoHwja viMa efiHa eAVHCTBEHa Lien, a Taa e Aa ce MOTVBVpaaT
WwTo norosnem 6poj Ha nyre kou Tpeba AO0OPOBONHO Aa JapyBaaT KPB 3a [la MoXe fla Ce cobepaT NoTpebHMTe KONNUMHM
Ha KPB V1 KPBHW KOMMOHEHTY KOW Ce HEeOMXO[HU 3a N1eKyBatbe Ha O0HWTe 1 MOBpeaeHNTe.

KpBOAApMTENCTBOTO M1 Pa3BBa OCOOMHMUTE HA XYMAHOCT U CONMMAAPHOCT 1 MMa BOCMWTHO 3HaYetbe Kaj rparaHuTe,
a 0cobeHO Kaj MNaauTe, NPUAOHECYBA 33 MOAMIHYBAtbe HAa HMBOTO HA 3APaBCTBEHATa KynTypa W jaBHaTa ceecT. Of
The NPUYNHN MOTVIBMPAHETO HA HAaCceNEHNETO 3a JOOPOBONHO AapyBarbe Ha KPB € NCKMYyUYMTENHO BaXKHO 3a rpajetbe
NO3WTBEH OAHOC KOH KPBOZAPYBaH-ETO.

KpBTa Kako nek e ceyliTe He3aMeHMBA U HEej3MHOTO Jo0OKBatbe UCKAYUMBO 3aBUCK of A06paTa Bofja Ha Jyfeto
KpBOAApUTENM, Kou A06POBOHO, AHOHMMHO, OECMNATHO U CONMAAPHO [apyBaaT KpB. LipBeHnoT KpcT Ha Penybnuka
MakefoHvja v VIHCTUTYTOT 3a TpaHChy3vMoHa MeauuMHa Mpeky MoTWBauMja M npomoumja Ha A06POBOAHOTO
KPBOAAPUTENCTBO MPEKY MNAHCKa, MACOBHA W KOHTWHYMPaHa akTUBHOCT Ke r1 obe3benn noTpebHuTe KONWUMHA Ha
KPB 1 KPBHW MPOAYKTW, MOCTOjaHO Ke ja MOTTWKHYBAAT jaBHATa CBECT Kaj rparaH1Te 33 BakHOCTa M 3HAUEHETO Ha
KPBOZAAPUTENCTBOTO 1 Ke BPLUAT NPaBUIHA U HACOUEHA 30PaBCTBEHO-eAYKATNBHA U MOTVBALIMCKA aKTUBHOCT.

Mporpamata 3a opraHu3Mpatse 1 yHanpeyBake Ha KPBOAAPUTENCTBOTO BO Pemy6nnka MakeaoHwja 1 3aKOHOT 3a
6e36eHOCT BO CHAabyBarbeTO CO KPB, Ke Ce CNPOBe/lyBaaT MpeKy KOHTUHYVPaHa 1 NocTojaHa copaboTka co MHCTUTYTOT
3a TpaHcdy3rnoHa MearLUMHa BO TEKOT Ha rofmnHaTa.

Hajronem fen of akTMBHOCTUTE Ke v CNPOBEAYBa 3aeAHNYKMOT TUM 33 KOOPAMHALWjA KOj PaboTy Ha NnaHuparbe
V1 OpraHu3alvja Ha KPBOAAPUTENCKMUTI akLMK, TV Ciedn 1 KOOPAMHMPA CUTe KPBOLAPWTENCKMTE akUM NpeLBuaeHN
co [omMWHNOT MHTerpaneH NiaH 1 AaBa CTPYYHN COBETU U NPENOPAKK A0 ONWTUHCKATE OpraHm3aunmi Ha LipseH KpcT
v cnyxoute 3a TpaHcy3voHa MeanUMHa. 3a ycnellHa peanum3auwja Ha lporpamata 3a KpBOAapUTeNCTBO MCTO Taka e
3HavajHa 1 copaboTkaTa co MUHMCTEPCTBOTO 3a 3ApaBCTBO U DOHAOT 33 3APABCTBEHO OCUrypyBake Ha Penybnuka
MakepnoHuja.

Co uen pa ce 06e3bean ycnewHa NnpoMoLmja Ha A06POBOHOTO KPBOAAPUTENCTBO, LipBeHnoT KpcT Ha Peny6nmka
MakefjoHMja KOHTUHYMPAHO W3rOTBYBA 3[PABCTBEHO - BOCMUTHM ¥ NPONaraHaHW Matepujany, jyounejHn npunsHaHumja
33 KPBOAAPUTENUTE, CNPOBE/YBA aHKETU, OPraHK3pa NpefaBarba, TPUOWMHM 1 KamMnakby CO PAsNVYHK LIeHN TpYymX,
OpraHv3npa efykaTMBHW CEMUHAPW 1 PAabOTWAHMUM 33 eflyKaluja Ha MOTMBATOPK 3a J0OPOBONIHO KPBOAAPYBAHbE,
CNpoBeflyBa aKTMBHOCTW cornacHo (TpaTtervjata 3a Kpsogaputenctso 3a 2016-2020 rogvHa u [lonntmkata 3a
Kpsogaputenctso of 2013 rofgnHa, BOOM €NeKTPOHCKA W MuLiaHa eBueHUMja 3a KPBOLAPUTENUTE ¥ MOArOTBYBA
MEeCEeUHU, NePUOANYHN V1 TOANLWHM N3BeLLTau.

LipBeHnoT KpcT Ha Penybnnka MakejoHuWja roneMo BHYIMaHVe NOCBETYBA Ha BOMIOHTEPCKaTa paboTa Ha knyboswTe
Ha KPBOAAPUTENM CO Lien Aa ce MoOWAK3MpaaT norosiem 6poj Ha KPBOAapUTENy Kou PeoBHO ce MHGOPMMPAaT 3a
CUTe aKTVMBHOCTM U NPODeMM CO KOM Ce COoUyBaaT BO [1€jHOCTa KPBOAAPUTENCTBO. [10MyNapHM ce akKTUBHOCTUTE Ha
KnyboswuTe 25 on Ckonje, britona v Oxpwa Ha MNaav 1 NOTEHUMjaNHY KPBOAAPUTENN CO Lief [ Ce 3ronemu HUBHUOT
0poj, NPaBUIHO [la Ce PerpyTvpaat v 3a[pxaT BO NPOLECOT Ha KPBOAAPUTENCTBO M la CO3AaAaT MpeXa Ha Mnaau
KpBOZapMTENM 3a BpLUEetbe Ha MPOMOLIMja 1 MOTUBMPAHLE Ha HOBY KPBOAAPUTENN BO 0OPA30BHUTE MHCTUTY LN,

BolHeBHMOT LieHTap 3a AapyBatbe Ha KpB Ha [paAcKkaTa opraHm3aLvja Ha LipBeH KpCT Ke ce peanusnpaat nnaHnpaHuTe
CaMOMHWLM]ATVIBHY KPBOAAPYBaba, ke Ce OpraHn3vpaaT NPOMOTUBHY aKTUBHOCTY ¥ MOMAM KPBOLAPUTENCKM aKLMN.

180 2017 rofuHa Co NPUroAHV 1 NPOMOTUBHU aKTUBHOCTU Ke Ce ofbenexat 17 mapT - [leHoT Ha KpBOoAapuTencTBoTo
BO Peny6bnuka MakefioHuwja v 14 jyHu - CBETCKMOT I€H Ha KPBOAAPUTENCTBOTO

Bo 2017 roanHa ke ce npe3emaar cute NOTPEOHM MEPKM ¥ aKTUBHOCTY 33 OPraHu3Mparbe Ha A0BONEH 6poj Ha
PEeOBHY 1 TPAAMUMOHANHI KPBOJAPWTENCKYM aKLIMM CO Lien Aa ce 00e30eAaT KOHTUHYVMPAHO NOTPeOHUTE KOMUUMHI Ha
KPB 1 KPBHM KOMMOHEHTW AOCTaNHK 3a CUTe FParaHu Ha KOW MM Ce HEOMXOAHW CO LUTO Ke Ce NPUAOHeCe 3a rpagetbe
Ha CUTYPHW 1 30paBy 3aeH1LUN.
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HEJCTBYBAME BO CEKOE
BPEME

Ha nnaHoT 3a MOAroTBEHOCT W [€jCTBYBaHe
Mpu KatacTpodu LlpBeHnoT KpcT Ha Penybavika
MakefoHMja roaMHa Ke MpOAOMKM CO MHTEH3MBHA
NOAAPLLIKA 1 MOMOLL Ha MUrPaHTUTE 1 beranuute Kou
MOMEHTaNIHO Ce CMECTEHW BO f1BaTa MPUdATHM LieHTpU
3a MUrpaHT 1 Beranum Bo TabaHoBUe 1 BuHojyr
BO [eBrenvja. AKTMBHOCTUTE Ke OWgaT HacoueHu
Ha 06e3befyBarbe Ha MeAMLIMHCKA U XYMaHWTapHa
acuCTeHLMja Ha MWrpaHTUTe W Geranuure kou ce
BO MpudaTHUTE LEHTPU 33 Oeranum v MUrPaHTU
Bo TabaHoBLEe ¥ BWHOjyr, Kako M HamasyBake Ha
PAHAMBOCTA Ha beburbata, felata, MajkuTe, CTapute
A1LA ¥ InLaTa co cneuneuyHm notpeou.

Halata opraHu3aumja ke BNOXKU nocedbHn Hanopu
33 3ajakHyBabe ¥ KOOpAMHALMja Ha akTUBHOCTUTE CO
CWTe BKAYYeHW BAAAUHW W HEBNALMHM OpraHu3aLmum
KoW paboTaT Ha TepeH. LIpBEHMOT KpCT NpoaoKyBsa
Aa obe3bedyBa mpBa MomoW W AWUCTpUOyuMja Ha
NaKeTU CO XPaHa, UHAMBUAYANHU XWUIUEHCKU MaKeTY
33 MakV 11 KeHW, NakeTV 3a 6ebutba 1 NeNEHN, MIEKO
33 Oebutba, NakeTu 3a MpBa MOMOLL, BOAA, KebUHba,
obneka, NOAroTByBak-e Ha TOMAV HANUTOLIX 1 06POLIL
- [OTBEHW jafietba. Bo dyHKUMja Ha onepaliujata ce
CTaBeHu 4 MaralMHCKM npoctopu, Aga Bo Ckomje v no
efieH Bo [eBrenuja 1 KymaHoBo.

Bo TekoT Ha 2017 rogvHa peaoBHUTE aKTUBHOCTM
Ha MAaHOT 3a MOArOTBEHOCT U [ejCTBYyBarbe Mpw
KaTacTpodu Ke GUAAT HACOUEHW Ha MMMIeMeHTaLM)a
Ha uenute Ha CTpatewkuot nnaH 2010-2020 3a
MOArOTBEHOCT W [1€]CTBYBAFbE BO C/TyUaj Ha KaTacTpodu,

KOH HamaJyBarbe Ha pr3uLMTe Kako v 3ajakHyBarbe Ha
Kanaumutetute Ha OOLIK 1 OTNOPHOCTA Ha floKanHuTe
3ae[HALM 33 CMpaByBakbe CO Katactpodu BO
CopaboTKa CO MHCTUTYLIMUTE KOU Ce AeN Off CUCTEMOT
33 YNpaByBak-e CO KPY3M M 3aLTHTa U CNACyBaHse.

MoaroTBEHOCTa U A16jCTBYBAHETO MPU KaTacTpodH,
NPeTCTaByBa eflHa Ofi OCHOBHWTE OYHKLMM Ha
MeryHapoaHoTo [BvKere Ha LipeeH kpcT 1 LipBeHa
nonymeceuvHa. Camata npobnemaTuka Hanoxysa
CTaHJapaHWTe MOAYIM 3a 0byKa MOCTOjaHO Aa ce
JOMOJIHYBAAT U MEHYBAAT BO COMACHOCT CO peasiHuTe
OKOJMIHOCTMN 1 COCTOjOM, KaKO U CO HayuyeHuTe NeKLum
Ofi peanHuTe COCTOjoU Ha TePEeHOT.

(TaHAAPAHMOT MOAYN HameHeT 33 obyka Ha
OMWTUHCKA TUMOBM 3a OArOBOP MPW KaTacTpoou,
0AHOCHO BoMoHTepK 1 BpaboTeHn Bo OOLIK, nobapyga
JOMONHyBakbe Ha BeKe MOCTOEYKMTE TeMU, KaKo W
VHKOPMOPVPatbe Ha MOCeOHM TEMATCKM  LIEAWHU.
[locerawHoTo UCKYCTBO Ha MPOrpamMoT, MOKaxyBa
[ieka oBOj Moayn 3a 06yka, Koj LipBeHWOT KpcT Ha
Peny6nu1ka MakejoHWja KOHTUHYMPAHO O KOPUCTW CO
FOAVHW HaHa3ad, BO Hajrofiem [esl e ariMkaTvBeH 3a
06yKa Ha BONOHTEpU 1 BpaboTeHn Bo HalvoHanHoTo
APYLUTBO.

Bo peanusaumja Ha HaBedeHWTe aKTUBHOCTY,
LIKPM ke ce rpvki 3a HaTamOLLHO MPOoAnabouyBarbe
Ha copaboTKaTa Co cuTe CyDjeKTI Kou ce onpeaeneHu
co HauwvoHanHata nnatdopma Ha PM 3a HamanyBatbe
Ha pU3KULW Of Hecpekn W KatacTpodu, a ocobeHo 3a
peanu3aumja Ha 3aefHMYKM aKTUBHOCTW (TEOPETCKY
M NPaKTUUYHK BeXOK) co LleHTap 3a ynpaByBatbe CO
Kpw3n 1 [ypekumja 3a 3alTvTaTa 1 CnacyBaketo Kou
Ce BOAEYKM areHummn Bo PM.




OnopaByBatbe 0f Katactpopu - LIpBeHVOT KpCT
Ha Penybnvka MakenoHuja Bo 2017 rognHa Ke cTasw
AKLIEHT Ha M3HAorake Ha MapTHepW 1 JOHATOpU 3a
MOAAPLIKA Ha aKTMBHOCTM 33 A€jCTBYBatbe BO WTHU
CUTYaLIMK, 33 aKTUBHOCTW MOBP3aHM CO MUTPAHTCKaTa
KpW¥3a Kako 1 3a MOrOAEHOTO HaceneHe 3a Bpeme Ha
nonnaemte BO CKOMCKMOT pervoH of asryct 2016 rog.

(uctem 3a MeHayupawe (0 Karactpodu -
LlpBeHKMOT KpcT Ha PM ke npogomxn Aa ja noaobpysa
copaboTkaTa Co CybjekTuTe Kou ce fen of CUCTeMoT
33 yNpaByBatbe CO KPW3W W 3alUTUTa W CMacyBatbe,
3apaAn BOCMOCTaBYBatkbe Ha ePUKACHW MeXaHW3MU
Ha KOOPAMHALW]a 1 MeHaLIMParbe Ha KatactopuTe Bp3
OCHOB Ha MOCTOjaHaTa 3aKOHCKa PerynaTuea.

be3bepHocT Ha BoAa - Ha mnaHoT 3a 6e3beaHocT
Ha Boda LipBeHwoT KpcT Ha PM, nmpeky cTpyuHuTe

LileHTpK 3a 6e3beaHocT Ha Boaa (Oxpua v LipeeH KpcT
Ha rpag Ckomje), Ke opraHu3Mpa Kypceeu 3a obyka
Ha CracuTenn Ha OTBOPEHW W 3aTBOPEHV BOAW. 3a
Noaurake Ha jaBHaTa CBECT Ha Kanauute, LipBeHnoT
KPCT Ha MakefoHvja Ke MOAroTBM  efyKaTVBHY
matepujanut. Mcto Taka akTMBHOCTUTE Ke 1 Hacoum Ha
BOCMOCTABYBakbe Ha COPabOTKa CO KOHLIECHOHepUTe
Ha KamanuiiTata co Kou Ke CKydn [OroBopu 3a
aHTaXMParbe Ha  CmacuTeny Ha BOAa 3a paboTa BO
NETHUOT Nepuo,.

Ha meryHapofeH nnaH, ciefyBaaT aKTUMBHOCTY
33 3ajakHyBatbe Ha copaboTkaTa co byrapcku u
XPBaTCKM LIpBEH KPCT, CO aKLUEHT Ha OpraHu3nparbe
Ha 33e[HWYKM KypceBM 3a 0OyKa Ha chmacutenu w
WHCTPYKTOPY Ha BOaA.



BOCIHNOCTABYBAE HA
CEMEJHW BPCKI

LipseHnoTr KpcT Ha Penybnuka MakegoHuja,
MOKPaj MHOMYOPOjHUTE aKTUBHOCTU KOW M1 peanu3npa
332 MOMOW Ha MUrpaHTUTE KOW MO 3aTBOPAHETO
Ha bankaHckata pyTa ceywTe npecTojyBaar BO
TPaH3UTHUTE LEHTPU BO HallaTa [pKaBa, 0COOEHO
BHVIMaHWe NMOCBETYBA W Ha akTUBHOCTHTE 3a NMOBTOPHO
BOCMOCTaBYBarbe Ha MPEKMHATY CEMEjHIU BPCKM KaKo
pesynTaT Ha akTyenHata cocTojba. bnaropaperue
Ha copaboTkata co PervoHanHata KaHuenapuja Ha
MeryHapoaHvoT KoMuTeT Ha LipBeH KpcT Bo benrpag,
BeKke e BOCMOCTaBeH cucTem 3a BocnocTaByBarbe Ha
cemejHu Bpcky Bo Cnyx6ata 3a baparbe Ha LipseHunoT
KpCT Ha PM 1 Ha OBOj NnaH Beke MOXe Aa ce roBopHr
33 KOHKPEeTHM pe3ynTaTh, HO M 3a MOHaTaMOLIHM
MNaHvparsa.

AkTnHoCTMTe BO 2017 Ce& HACOYEHW KOH
NPOAOKYBarbe Ha aKTMBHOCTUTE Ha Cnyxbata 3a
bapatbe Ha LlpeHnoT KpcT Ha PM, 3a peluaBate
Ha Clyvan 3a BOCMOCTaByBake Ha CeMejHV BPCKY
MOBP3aHW CO MUrPaHTUTE KOW MPecTojyBaaT BO
Penybnuka MakefioHWja. 3a Taa Uen noTpebHo e
Ja Ce OBO3MOXW MPOAOIIKYBaHe Ha NOrMcTnyKara
noffplwKa Ha figata TMma Ha CnyxbaTa 3a 6aparbe
BO TPAH3WTHU LIEHTPW. TMMOBUTE Ce COCTaBeHu of No
ABajla 0byYeHW BOMOHTEPW, @ HWUBHWTE AKTUBHOCTY
Ke OMAAT BO AMPEeKTHa KoopAuHaumja Ha Cnyxo6aTa
3a 6apatrbe Ha LipBeHnoT KpcT Ha PM 1 PernoHanHata
KaHuenapuja Ha MeryHapoaHunoT KomuteT Ha LipeeH
KpcT BO benrpag, on Kage ke 6upe obe3beneHa
OUHAHCMCKATa  noAfplika — Ha  CrnomeHatuTe
AKTMBHOCTL.

AKTUBHOCTWTE WCTO Taka Ke OMaaT HAacoYeHW Ha
MOArOTOBKA Ha MeceuyHn M3BelWTan U CTATUCTUKL 1
HMBHO HaBpPeMeHO ucnpakare [0 PernoHanHuoT
MHOOPMATVBEH LEHTap 33 BOCMOCTaByBatbe Ha
CemejHN BPCKM BO benrpan; dopmuparbe Ha TMM 3a
BOCMOCTaBYBatbe Ha CEMEjHU BPCKYM, BO PaMKMTE Ha
efIMH1LIATa 33 OArOBOP NpW KaTacTpodu Ha Lipserunot
KPCT Ha PM 1 opraHusmparse Ha 0byKa 3a UCTUOT, BO
paMKUTe Ha MNaHOT 33 0OYKM BO CNyyaj Ha KaTacTpody
Ha HAUMOHANHOTO APYLITBO, CO LA MPUCYCTBO Ha
cnyxbata 3a baparbe Kako COCTaBeH e Ha oBaa
NporpamcKka akTMBHOCT Ha LlpeeHnoT KpcT Ha PM;
MPUCYCTBO Ha MeryHapPOAHM COCTAHOLM Ha Cyxbute
3a Oaparbe, 3apaan Crefiekbe W yHanpemyBake Ha
nporpammTe 3a BOCNOCTaBYBake Ha CEMEjHU BPCKY
BO paMKWTe Ha HaUWOHanHWTe APYLWTBa;rpajerbe
Ha ajleKBaTeH COOMHOC CO Bfadata U BAAAUHY
VHCTUTYLIMM 1 NapTHEPCKA OpraHM3aummn Ha TepeH,
3apaju noycnellHa peanv3auyja Ha akTMBHOCTUTE Ha
cnyxbaTa 3a baparbe.




CE TPUMKMME 1 3A OPYTUTE

Cnepejku rv akTyenHUTe NPOMEHM BO OMLITECTBOTO Y BO 3aBMCHOCT OA NOTPEOWTE Ha PAHAMBUTE LIENHW FPYmX,
LipBeHvoT KpcT Ha Penybnvka MakefoHWja BO paMKuTe Ha COLMjaNHO — XyMaHWTapHaTa AejHOCT i AeduHMpa
CBOWTE MPaBUM Ha AejCTBYBak-e U NiaHUpare Ha CoUMjanHmTe yCyri, YTBPAyBa HOBW U TV Pa3BKBa MOCTOJHUTE
GopMM 1 MeTOAM 3a paboTa. 3a 0CTBAPYBaHE Ha COLMJANIHO — XYMAHWUTApHWUTE aKTUBHOCTY, LIpBEHMOT KPCT OCBEH
CO BMAAVIHUTE UHCTUTYLIMK, BO TEKOT Ha FrOfiMHAaTa Ke 0CTBapy COpaboTKa CO rpafaHCKMOT CEKTOP, KaKo W CO BU3HIUC
CeKTopoT BO MakefoHuja.

Bo nmnnemeHTaLmja Ha MPOrpaMCK1Te 1 MPOEKTHI aKTUBHOCTY Ke Ce NMpYMeHyBa NapTULIMNATVBHWOT NpuUcTan
CO HenocpeaHa aKTWBHA VHBOMBMPAHOCT Ha PaHAVBUTE LEMHM FPYni HaceneHve Co Len fa ce MpuaoHece
LWIMPOK CMeKTap Ha MOXHW OArOBOPY Ha YTBPAEHUTe npean3BuLmM Bo 3aefHuumuTe. Obe3beyBarbe Ha COOABETHA
W KBANMTETHA YCNyra Ha KOPWUCHWLMTE, 33jakHyBaHeTO Ha MaTepujanHuTe KanmaluTeTy, Kako W Haarpaabata Ha
UOBEYKWTE Pecypcy, Ke MpeTcTaByBaaT NPYOPUTETHI 3aN0X0M Ha OpraHu3alinjata Ha LipseHnoT KpcT.

puxa n nopapLuKa Ha CTapuTe INLA - AKTVIBHOCTUTE
MOBP3aHM CO CTapeerbeTo Kou Ce peanusmpaar
BO LlpBeHnot KpcT Ha Penybnuka MakegoHuja ce
O€N Of Pa3BOjHWTE MNAHOBM 3a  YHanpeayBare
Ha colujanHaTa BK/yYeHOCT ¥ MoAobpyBarbe Ha
KBANIUTETOT Ha KMBOTOT Ha PaHAMBOTO HaceneHue.
Bo Taa Hacoka LipBeHnoT KpcT Ha PM co nogapuika
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Ha ABCTPUCKMOT LipBeH KpcT, Kako 1 cOo NoaapLiKa
Ha NapTHepu 0y KOPNOPATUBHMOT CEKTOP BO 3emjaTa
BO KOHTUHYWUTET Ke NPOAOIXM [la M CNPOBeAyBa W
Pa3BVBa NPOEKTHMUTE aKTUBHOCTY 33 TPUXKA Ha CTapw
NLA BO JOMALLHW YCNOBY.

lpeky uCnopaka Ha COOABETHM YCIyrM of
CTPaHa Ha BOMOHTEPY Ha LIpBeH KPCT 1 MeAULIMHCKM
CecTpu aHraxupann npeky LipeH KpCT Ha rpaj
CKonje 1 ONWTKUHCKMTE OpraHM3aumn Ha LipseH KpcT
Benec, Kpwea [lanaHka, Kuyeo, [lebap v Crpyra
ke ce obe3bean noaaplika BO 3a[0BOMYBake Ha
NPUOPUTETHU NOTPEOW Ha OCAMEHM U U3HEMOLUTEHN
CTapy nLa BO AOMALLUHM YCIOBM KOW Ce COOUYEHN CO
OApefeHn CoUnjanHu pusnLw.

[lHeBHWTe  UeHTpM 33 CTapy fMda  Kow
OYHKUMOHMPaaT npeky LipseH KpcT Ha rpaa Ckonje 1
OnwTrHCKaTa opraHm3aLwja Ha LipeeH KpcT [a3m baba,
KaKo 1 KnyboBuTe Ha CTapy nLa Kou GyHKLVOHMpaaT
npeKky —OMWTMHCKWATE — OpraHu3aumm Ha  LipseH
KpcT KpwBa [lanaHka, HerotvHo, Benec, [Mpwnen
NPeTCTaByBaaT OpraHv3vpaHa Gopma 3a NoAApLIKa
Ha CTapuTe N1La W UCTWTE BO TEKOT Ha FOAMHATA Ke ce
pa3BMBaaT BO COPabOTKa M NOAAPLIKA Ha BAAAUHUTE
VHCTUTYLIN W KOPMOPATVBHUOT CEKTOP.

PernoHanHa copaboTka 3a couujanHa MHKy3Wja
Ha crapute nuua - O mecel despyapy 2016 roguHa
3aN0YHa CO UMMNeMeHTaLMja PermoHanHNoT NPOeKT
J1pe3emarbe Ha akKTMBHOCTY 33 COLMjanHa BKYy4YeHOCT
Ha CTapwTe nuua’, duMHaHcMpaH of EBpornckaTta
YHWja, KOj Ke Cce MMNeMeHTMpa 1 BO TeKoT Ha 2017
FOAMHA, a 3aKkNyyHo Co janyapw 2019 roguHa npeky
LipBeHnoT KpcT Ha Cpbuja, Kako NPOEeKT KOOPAUHATOP
BO MapTHepCTBO €O LlpBeHWOT KpcT Ha ABCTpWja,
LlpBeHnoT KpCT Ha MakefoHuja 1 rparaHcKoTo
3ApyXeHve ,XymaHocT” of MakenoHuja, LipseHnoT
KpcT Ha LlpHa Topa w rparaHcku 3apyeHvja oA
AnbaHuja 1 bocHa v XepLierosumHa.

LlenTa Ha NpoeKToT € GOPMUPAHUTE PETVIOHANHN
MPEeXW Ha rparaHCKn 3ApYyKeHWja 1 OpraHv3aummn Ha
LipBeH KpCT BO NeTTe 3emji1 oA 3anaaeH bankaH, aa ce
VMNIEMEHTUPAAT aKTUBHOCTW CO Len Aa ce 3rofemu
jaBHaTa (CBeCT W MOCNeAoBaTeNHA  BAWjaHWja BO

npoLiecuTe Ha JOHeCyBarbe Ha OfIYKM 3a CoLmjanHa



VHKNy3nja Ha Crapute nuua. Bo MakepoHuja
AKTMBHOCTUTE Ce WMMIEMEeHTUPaaT Mpeky Aesert
UNeHKM Ha MpexaTa — VIHkny3rBaM Koja e popmmnpaHa
Ha 3 jyHn 2016 rofnHa BO PaMKMUTE Ha NMPOEKTOT.

YHanpepyBawe Ha YCIOBUTE U MOMHOCTM 3a
BpaboTyBatbe Ha NuLa BO COLUjaneH pusnK, A0NropoYHo
HeBpa6oteHn - LlpBeHnOT KpcT Ha Penybnuka
MakeoHMja BO MAapTHEPCTBO CO 3aHaeTUnCKa KOMopa
Ha Ckonje Bo nepurog o Mecel aekemspu 2015 roguHa
[0 aBryct 2017 roanHa o GUHAHCUCKA NOAAPLUKA Ha
EBponcka YHuja, umnnemeHtpa npoekT ,llpesemn
akuUMja 3a noaobpa KOHKYPEHTHOCT Ha Ma3apoT Ha
Tpya" Llenta Ha OBOj NMPOeKT e [fa ce yHanpenar
YCNOBWTE 1 MOXHOCTWTE 33 BpaboTyBare Ha 40 nnua
BO COLUMjaNeH PU3MK [ONrOPOYHO HeBPabOTeHW Of
onwTtuHKTe fasn baba, Kncena Boga u lopue Metpos,
KOj Cce peanu3npa npeky LIpBEHWOT KPCT Ha rpaj
Ckonje. 3apaau 3ronemyBarbe Ha CMOCOOHOCTA 3a
BpaboTyBatbe Kaj HeBpaboTeHMTE fuLa, NPOEKTOT
npeaBMAyBa CTpydyHa Obyka 3a pa3Hu 3aHaetn. Bo
PaMKUTE Ha MpoeKToT ce obe3beayBa ¥ MNCUXO—
coumjanHa NoAApLIKa Ha nvLaTa BO CoLUMjaneH pusmnk
32 jakHerbe Ha KanauwuTeTuTe 3a IYeH PacT 1 PasBoj,
Kako 1 noTtpeba of BAVjaHVe 3a Nofurarkbe Ha CBeCTa
33 HMBHA aKTMBHA BKJyYEHOCT BO HOCEHETO OANYKM
32 33[10BOJYBakbe Ha HYBHUTE MPUOPUTETHI NOTPEOU.

Kpeunpame Ha HOBM MOXHOCTH 3a BpaboTyBame Ha
WeHata- L|pBeHnoT KpcT Ha PM BO mapTHepcTBO CO
XYMaHOCT 1 mapTHepcka NOAAPWKA Ha ABCTPUCKMOT
LIpBeH KPCT BO TEKOT Ha rofiHaTa Ke ro uMnieMeHTpa
[poekToT “Kpeupare Ha HOBM MOXHOCTM  3a
BpaboTyBatbe Ha eHaTa’, PUHAHCUMpaH 0f CTpaHa
Ha EBponckata YHuja. Llenta Ha npoekToT e fa ce
MNOTTVIKHE COolMjanHaTa UHKNYy3uWja Ha HeBpaboTeHuTe
XKEHW KOW e ONropoYHO HeBPaboTeHM 1 ce HaoraaT
BO coumjaneH pu3uK. [pOeKToT ke ce UMNIeMeHTrpa

npeky LipBeH kpcT Ha rpag Ckonje BO nepvog of 15
mecelmn. Co NpoeKTOT ce NpeaBKayBa Aa ce obesbean
obyka Ha 40 XeHu AOArOPOYHO HeBpaboTeHM 3a
ACWCTeHTW 3a aBarbe MOMOLL M FpUXa Ha CTapy nLa
BO [JOMaLLHK YCNOBW. 3a Taa Uen LipBeHnoT KpcT Ha PM
Ke MoAroTBv nMporpama Koja ke buae BepuduKkyBaHa
Of CTPaHa Ha HaaneXHwWTe CybjeKTV BO Ap»aBaTa Bp3
OCHOBa Ha Koja Ke bwaaT cnposefieHV 0byKuTe Ha
BKJyUYEHUTE KOPUCHNULM BO MPOEKTOT.

Mopo6pyBatbe Ha counjanusauuja Ha fela u Mnagu
€0 noce6HN NoTpe6u U MCUXo-coLMjaNHa NoAApPLIKA Ha
Jeua BO 3rpuKyBauku cemejctBa- [lofobpyBarbe Ha
couvjanu3alvja Ha Aelata ¥ MnaauTe Co nocebHu
noTpebu e KOHTUHYMpaHa akTVBHOCT Koja LipBeHwnoT
KpcT Ha PM ja wmnnemeHTMpa BO copaboTka Co
3aBOLOT 3a CounjanHM AejHOCTM npeky LipeeHnoTr
KPCT Ha rpag Ckomje 1 ONWTUHCKATE OpraHm3aumm
Ha LipBeH kpcT Benec, Mpwnen, KaBagapuw, [lenyeso,
[lebap, Knueso 1 foctmeap. [poekTHUTe aKTUBHOCTK
noyHyBajkn of 2011 roaMHa ce noaapxaHu Of
KomepuwjanHa 6aHka. Co MpoeKTHWUTE aKTWBHOCTY
ce obe3benyBa M NCMXO — COUMjanHa NOAAPLWIKA Ha
Jelata BO 3rpvyBauki cemejctea BO CKorje, Benec
v Mpunen. EAHa oA NPUOPUTETHUTE aKTUBHOCTY Ha
LipBeHnoT KpcT Ha PM e Bo TekoT Ha 2017 roavHa
OBVe aKTMBHOCTW Aa Ce MPOoWwWpaT 1 pasgujaT 1 BO
APYyrM OMWTUHM BO 3emjaTa Kafle VMa OTBOPEHO
AHEBHW LIeHTPW 3a fella o NocebHu NoTpedun, Kako 1
JeLa CMeCTeHW BO 3rpuKyBaduKm ceMejCTBa.

3aegHNYKN pa3Boj Ha 3aegHuyute - [lpoekToT
3aeflHWYKA  pa3BOj  Ha  3aefHuUaTa,  Hyaw
napTvuMnaTBeH MeTod 3a paboTa Koj MpuaoHecyBa
nopobpo aa ce pasbepe paHIMBOCTA, MOMara fia ce
MOEHTUOUKYBAAT NOKANHWTE KanauWTeTU, Kako W
MOXHOCT [1a Ce M3rpaav NapTHEPCTBO CO PaHAMBUTE
NMUA, BNAAWNHUTE MHCTUTYLIMW, TPAraHCKUOT CeKTop,
Kako 1 KOMMaHumTe Co Lien fa ce nogobpu KBanuTeToT
Ha XMBOTOT Ha PAHNBOTO HaCefleHVe BO 3aeJHNLINTE.
OBaa anatka 3a pabota MM JAaBa MOXHOCT Ha
PaHIMBMTE NMUA Aa OfJTydaT Kako fla Cv r1 pewart
cBoWTe Mpobnemn. [1POEKTOT 3aeAHMYKM Pa3Boj Ha
3aeHVMUMTe BO TEKOT Ha FOAMHAaTa Ce npeaswaysa
Ja Ce pasBue MpeKy ONWTUHCKMTE OpraHu3auuy Ha
LIpBeHWOT KpCT.

bop6a npotuB TproBuja co nyre -L|pBeHMOT KpCT
Ha PM npeky umnnemeHTauvja Ha NpPEBEHTUBHU
AKTMBHOCTM [laBa aKTMBEH MpuaoHeC BO 6opbata
NPOTMB TProBujaTa Co Jyfe Koj MpeTCTaByBa rnobaneH
npobnem Koj LTo ce pednekTrpa 1 Bo MakeaoHuja. Bo
TeKOT Ha FoAMHaTa Ke Ce MMMIEMEHTMPAAT elyKaTUBHY
PabOTVAHMLM 33 BPCHUYKA efyKalMja Ha BOJIOHTEPY
0l OMWTUHCKATE OpraHu3aumm Ha LipBeHnoT KpcCT
KOV BO CBOWTE CpednHI Ke M1 NpeHecaT 3HaerbaTa Ha
HUBHW BPCHULM MPEKy OPraHM3VpaHu eayKaTuBHU
NPEBEHTVIBHM  JIEKUMM BO OCHOBHW U CPEAHU
yunnuwTa. [NpeBeHTUBHUTE aKTVBHOCTL Ce& HAaCOYeH!
KOH nofaurarbe Ha CBecTa Ha Myiafiata nonynauvja 3a
Npeno3HaBatrbe Ha HauyMHUTE MPeKy Kow MaauTe
MOXaT Aa buaaT BOBMeUYeHV BO Tprosujata co nyfe u
HMBHA CamO3aLlTHTa.
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MITAOVTE KARKO ABUTATEJT HA AKTMBHOCTIATE

2017 rogvHa npeTcTaByBa neprop Kora MnaauTe Ha LIpBEHUOT KPCT Ke ja 3aLiBPCTaT CBOjaTa y/0ra Kako ABMraTeny
Ha aKTVBHOCT/TE Ha TEPEH Ha HaLMOHANHOTO APYLITBO, UHULIMjAaTOPU Ha HOBU WAEW Vi NP BO CBOUTE CPEAVHY
Ha AejcTByBatbe. Co CBOjOT NPOAKTMBEH NPUCTaN 1 MOArOTBEHOCTA 3 COOYYBakbe CO HOBY Npear3BuLIM The Ke braat
3HauaeH [en Ha HaUVOoHaNHOTO APYLWTBO BO OMPaB/yBakbe Ha CTEKHATMOT ennuTeT ,CUIHO" HALMOHAMHO PYLITBO

MoAroTBeHO [1a OArOBOPY Ha XyMaHWUTapHITE NPeAM3BULIM Ha TIOKaNHOTO HaceneHve. Bo mnaawvTe Ha LipBeHMOT KpcT
e npeno3Hasa InAepcKaTa ynora BO CrpaByBarbeTO CO COBPeMeHUTe npatatba. Co CUTe OBME KapaKTepPUCTVIKM
mnaanTe Ha LIpBEHMOT KPCT CO MpaBo Ce BKIyUeHW BO CUTe aKTUBHOCTM Ha HalMOHANHOTO APYLITBO, COOABETHO
peneBaHTHWTe 1 CneunduUHITE 33 BO3PAcTa NOTPeOHM BELUTUHM U UCKYCTBO.

CrpaTtewku nnaH Ha mnaau Ha Lpsen kpcr Ha PM
2017-2021 roguHa - [10YETOKOT Ha roAMHaTa Ke ja
onbenexn npoMoumjata Ha AoKyMeHTOT CTpaTellKy
mnaH Ha mnaan Ha LipBeH KpcT Ha PM 2017-2021
LITO Ke NpeTCTaByBa NOCTaByBare Ha NPUOPUTETM 3a
[ejCTBYBarbe 33 NPETCTOjJHNOT 5 roAnWeEH Nepuos Ha
NOMETO Ha Pa3BOj M YHaNpeayBarbe Ha MIAANHCKOTO
[ejCTByBarbe BO OpraHm3aumjata.

PepoBHM n360py Kaj MnaguTe 3a MaHAaTeH nepuoa
2017-2020 roguua - 2017 roaviHa NpeTcTaByBa 130opHa
roAiHa BO CTPYKTypaTa Ha MNnaauTe Ha LIpBeHMOT KpCT.
MnaawmTe Ha NOKanHO 1 HaLMOHANHO HUBO Ke 13bepaT
CBOW MPETCTaBHULW KOW Ke T BOAAT BO HapeaHWOT
ABEroAnileH MaHaaTeH nepuo.

OpraHu3suparbe Ha NeTHU KaMMOBU 3a 3ajakHyBatbe
Ha KanayuTeTuTe Ha NuUAEpUTe, 3aMeHNLUTe Nnaepu u
npercraBHuuuTe Bo (OBETOT Ha MAaan - Bo neTHMOT
nepvoA TPaAWLMOHANHO Ke Ce opraHu3npaar neTHu
KamMnoBW 3a HOBOW3OpaHWTe Nuaepy BO KyboBuTe
Ha Mlady 3a CTeKHyBarbe Ha 3Haetba W BELITUHK
33 OpraHu3vparbe Ha maguTe BO CBouTe Knybosw,
OAPXyBarbe Ha COCTAHOUW, Kpenparbe Ha akTUBHOCTH,
edeKTMBHO NpeHecyBarbe Ha UHOPMaLMK, NoA0OPO
3aM03HaBarbe CO  CTPYKTypata W aKTUBHOCTUTE
Ha  HAUMOHANHOTO  APYLITBO, MOAHECYBake Ha
VHWUMjATVBM Ha JIOKaNHO W HAUMOHANHO  HMBO,
Kpenpare Ha rogvWHW MAaHOBM W M3BELITAN,
3aM03HaBatbe CO PENeBAHTHU [JOKYMEHTU Kow ja
ypenyBaaT paboTata Ha MAaguTe BO paMKuTe Ha
[lBvxereTo, HalMOHanHOTO [pyWTBO Kako ¥ BO
ApXaBata 1 Apyry paboTn Kou e Off rofieMa BaHOCT
3a paboTaTa Ha KiyboBuMTe Ha MAaau.

MapTHepctBa u  copa6oTka €0  HeBNagMHM
opraHusauuu Kou pabotat co mnagu - Kako akT/BHa
ufieHka Ha HauMoHaNHMOT MNAAWMHCKM COBET Ha
Penybnuka MakeaoH1ja, HO 1 Kako opraHm3almja Koja
BO CTpaTellkuTe onpeaentm ce 3anara 3a WUperbe
Ha MapTHepCTBa W BMPEXYBakbe CO OpraHu3aumn
Kou paboTaT 3a AoOpobUT Ha 3aefHULMTE, MAaaWTe
Ke HacTojyBaaT Aa rpafat penauun 3a 3aefHuyku
VHVWUMjATVBM 33 MOBEKe W MOKBANUTETHM YCNyru
KOV TVie MOXKaT [a v AafaT Ha PaHAVBUTE TPYNX Ha
HaceneHue.

Mporpamarta LipBeH KpcT BO akuuja — npomoLmja
Ha XymaHu BpemHocTu - [lporpamata 1 MmoHaTamy

OCTaHyBa BOJEUKa anaTtka 3a perpytvpare U
MOTMBaLMja Ha MraguTe BOJIOHTEPU W Hej3MHaTa
npomMouuja 1 MMINemeHTalmja NpeTcTaByBa efeH of
BPBHUTE MPUOPWTETU BO MAAAMHCKOTO paboTerbe.
Co CBOJOT HOB MOfeN afanTvpaH Ha aKTyelnHuTe
COCTOj6M BO OMLITUHCKIATE OPraHn3aLum 1 OKONMHATA,
Nporpamara Ke ce CnpoBefe Npeky cute 34 onwTUHCKN
opraHusaumn Ha LipeeH KpcT 1 LipBeH KpCT Ha rpad
Ckonje.




MOBWT3NPARE HA QOHOOBK O KOPTTOPATIBEH

CEKTOP

CopaboTkaTa CO KOPMOPATMBHMOT CEKTOP M BOCMOCTaBYBatbe Ha CTPATeLIKM MapTHEPCTBA CO KOMMaHuuTe
e efleH Off NPUOPUTETHUTE 3an0XOM Ha LlpBeHnoT KpcT Ha PM 3a obe3befyBarbe Moaaplika Ha MPOEKTU U
NPOrPamcKy akTMBHOCTU Ha LipBeHnoT KpcT. O JoceraliHoTo MCKYCTBO Ha BOCMOCTaBEHa NapTHepCKa copaboTka co
KOPMOpaTVBHMOT CceKTop, LIpBeHNOT KpcT Ha PM ce noseKe ce npeno3HaBa Kako CEpMO3eH NapTHEpP Ha KOMMaHWKTe
33 33€/JHNYKO BIIOXYBatbe BO NOA0OPYBakbe Ha XMBOTOT Ha HAaceNeHWeTo BO 3aefHMLaTa.

3a Taa Len npeky COOABETHM NPOEKTHW aKTUBHOCTU U HULM]ATIBM U BO TeKOT Ha 2017 rofnHa Ke ce npasat
Hanopy BO MOTTUKHYBatbe Ha OMLITECTBEHATa OATOBOPHOCT Ha KOMMaHuuTe 3a obe3befyBatbe Ha edeKTvBHA
MOAAPLLKA 11 33CTaMnyBakbe Ha MHTEPeCUTe Ha PaHANBOTO HaceneHue. LIpBeHNoT KpCT Ha PM 1 BO TEKOT Ha roaMHaTa
Ke r cneay nosumUmTe 3a NOAAPLLKA O npeanpuctanHuTe EY doHmoBK, Kako eaeH of 3HauajHUTe MOXHM 13BOPY 3a

NOAAPLIKA Ha MPOEKTHM aKTUBHOCTM Ha LIpBEHMOT KpCT.

3ajakHyBambe U BOCMOCTaByBakbe Ha MapTHepcKa
copa6oTKa o KopnopaTuBeH ceKTop - LpBeHnOT KpCT
Ha PM BO CBOETO [ejcTByBare OCTBapyBa MIOAHA
CopaboTKa 1 MapTHePCTBO CO MOBeKe KOMMaHuW BO
3emjaTa Ha HaUMOHANIHO M JIOKAJHO HMBO KOW Kako
OMWTECTBEHO OLTOBOPHW  KOMMAHUM  MOKaXyBaaT
VHTEpeC ¥ MOATOTBEHOCT 3a 3aefHMuKa CopaboTka
M NoAmpliKa BO CMPOBefyBake Ha XyMaHWTapHWTe
AKTMBHOCTW Ha LlpBeHnoT kpct. Bo TekoT Ha 2017
rofvHa Ke Ce OCTBapW KOHTMHyMpaHa MapTHepCKa
copaboTka CO KOMMaHWWTe, 3a MoAApLWKa BO
VMMeMeHTalUMja Ha MPOEeKTHW 1 NPOrpamcku
AKTVMBHOCTW, KakO W 3aefHWUYKMA MHULWjATVBU BO
3aeHMUMTe.

CopaboTka co cTonaHckuTe Komopu - Bo TekoT Ha
rovHata ke ce Heryea ¥ pasBMBa BOCMOCTaBEHaTa
Jobpa copabotka co CTonmaHckata Komopa Ha PM,
Cojy30T Ha CcTonaHcKmTe komopw Ha PM 1 CtonaHckata
KOMOpa Ha CeBepo3anagHa MakefoHnja Co uen
Ja Ce  UMMIEeMEHTMPAAT 3aefHUYKN UHWLMjATUBK
AebUHMPaHM  BO  MOTMMLIAHUTE  MEMOpPaHayMK
32 CopaboTKa BO HacOKa Ha MPOMOBMpare Ha
KOpnopaT1BHaTa OMWTECTBEHA OATOBOPHOCT  Ha
KOMMaHWMTE 3a HMBHA MOAAPWKA BO peanvsauuja
Ha MPOrpamy HameHeTW 3a PaHAVBM LEMHW Tpynu
HaceneHue.

icto Taka Ke ce pa3BuBa copaboTkata M Co
AMepuKaHCKaTa CTOMaHCka KOMOpa Co Koja LipseHunot
KpCT Ha PM BO M3MMHaTUTE TOAMHW OCTBapW MIOAHA
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copaboTka.

MapTHepckm coctanok - Co Len Aa ce NPOMOBMPaaT
XyMaHWTapHUTE  BPEOHOCTM M KanauuTteT  Ha
LipBeHWOT KpcT Ha PM 1 fla ce NOTTUKHAT CTpaTeLKu
NapTHePCTBa 3a WMMIEMeHTaUMja Ha 3aefHUYKK
COUMjANHO  KOPWUCHM  OMWTECTBEHW MPOrpamMn  BO
2017 roavHa ke ce opraHusMpa 8-0T MmapTHepCKK
COCTAHOK CO NPETCTAaBHULM Ha BNAANHM UHCTUTY LN Y
KOPNOPaTUBHMOT CEKTOP. 3a OBaa Lief Ke ce MOAroTeu
nybamMKaumja co NO3UTUBHU NPAKTVKM Koja Ke COapM
KaTanor Ha npoekTn koj LipBeHnoT KpcT Ha PM ke ro
NOHYOW Ha CBOWUTE MapPTHEPU 33 HWBHA NOAAPWKA
M BKJIYYEHOCT BO MMMMIEMEHTALMja Ha MPOEKTHWTe
COLPMKUHN.

DlopenyBarbe npu3HaHuja Ha LipseHnot Kpcr 3a
napTHepcka copaboTka M noaapwka. LlpseHunor
KpCT Ha PM BO 3Hak Ha 6narogapHocT — 3a
copaboTkata M MNOAAPWKATa BO OCTBAapyBarbe
Ha XyMaHWTapHWTE Lenn Ha LIpBeHMOT KpCT Ha
CBOW MapTHEPW Ol KOPMOPATVBHUOT CEKTOP Ke
[OAeNn COOABETHM NPW3HaHMja, KoM KOMMaHWK
ro MpakTWKyBaaT OMWTECTBEHOTO OArOBOPHO
paboTetbe Kako COCTaBeH Aen Of  [efloBHaTa
MNONUTMKA. 3@ Taa Len Ke Ce OopraHuM3upa
NpUroAeH HactaH CO Uen Aa ce Jafe 3Hadyerbe
33 BOCMOCTaBeHaTa MapTHeEpPCKa CopaboTka 1
Ja Ce MOTMBMpaaT KOMMaHMUTE 3a HaTamoLllHa
noaapLKa Ha LipBeH1OT KpCT BO MMniemMeHTaLwja
Ha NPOEKTN U NPOrpamcky akTUBHOCTN.



OUHAHCNCKO MATEPVJAJTHO PABOTERE

LipBeHnOT KpcT Ha Penybnvka MakefoH1ja BO CBOJOT OyLIET jaCHO v NpUKaxyBa FOAULIHITE MPYMOXOAN U PACXOAN,
KOW OBO3MOKYBAaT KOHCTPYMPaHe Ha HAUMHOT Ha GUHAHCKPArbe Ha OpraHu3alinjata v MOXHOCTA 33 CPOoBe/yBatbe
Ha oApeneHa akTMBHOCT, CTpaTeruja v nnaH.

BkynHumoT byuet 3a 2017 roamHa e HamaneH 3a 4,41 % BO 0AHOC Ha bylieToT oy MMHaTaTa roanHa. HamanyearbeTto
Ce JIO/KM Ha HamanyBakbe Ha NpuxoauTe off NPoekTy obe3beaeHn 3a NOAAPLKA HA MUTPAHTUTE KOW TPaH3WUTMpaaT
HI3 HawaTa ApxaBa. Of BKYNHUTE NPUXOAM, NNAHUPaHKTE CONCTBEHW MPUXOAM OBaa roavHa yuecTByBaat co 10,64%
VI NMPOLEHTYANIHO C& He3HAUMTEeNIHO HamaNleHn BO OAHOC Ha MWHaTaTa roAvHA, LOAEKA BO HOMMHANEH M3HOC ce
NPUGUXKHO UCTU @ NPYXOAUTE Off OPraHN 1 JOHATOPY Y4ecTyBaaT co 89,36% U benexat TpeH[ Ha NoPacT BO OfHOC
Ha MVHaTaTa roAMHa Kora UCTWTe yuecTByBaa co 89,25 %. MpvxoauTe of foHaTOpK Genexart naj Bo HOMVHaeH U3HOC
Kako pe3ynTaT Ha HaManeHa NPOeKTHa NOAAPLIKA Ha MUTPAHTIUTE KOW Ce ABMXKAT BO HallaTa [paBa.

Bo Aenot Ha pacxoanTe, KanuTasHWTe pacxodm yYecTByBaaT Co nomanky of 1 %, TeKOBHUTE pacxoau 1U3HecCyBaat
56,14% a pacxoawTe 3a [JOHaUKja 1 NOMOLL U3HeCyBaaT 43,49% of BKYNHWTE pacxoau. M oBaa roamHa nonmtrkara Ha
OpraHu3alujaTa e HacoyeHa KOH Pa3BOjOT Ha OMWTUHCKMUTE OpraHmM3aummn Ha LipBeH KpCT 3a WTo ce npensuayBaar
OApefeHy CpeacTBa 3a MOAAPLIKA 3a Pa3Boj U TekoBHOTO paboTerbe Ha OOLIK kou npeTxogHo ke Guaat n3bpaHu
BP3 OCHOBa Ha ofpeaexn kputepuymmn. Of BKyNHUTe pacxoaw Bo byyeToT 3a 2017 rognHa 8,55% ce ogHecyBaaT Ha
TPOWOUW 3a LeHTpanata Ha LUKPM, nopeka 91,45% of BKYMHMOT bylleT ce HameHeTV 3a OMWTUHCKMTE OpraHm3aLmm
Ha LK 1 LK Ha rpaa Ckonje. MICTO Taka BaXHO e Aa Ce HanomMeHe AeKka Of BKYMHUTe TPOoLoUM Ha LeHTpanaTa, 13.89%
ce ampekTHU TpaHcdepw Bo OOLIK 3a peanu3auimja Ha NPOrpamcKi1Te aKTVBHOCTY 1 BO BKYMNEH M3HOC benexar naj Bo
OfIHOC Ha MMHaTaTa rOAMHa KaKo pe3ynTaT Ha HamaneHu NPOEeKTHY aKTUBHOCTW 0be30eieH 1 off CTPAHCKM 1 IOMaLLHM
[IOHaTOPW 33 NOAJPLIKA HA MUTrPaHTUTe BO Penybnirka MakenoHuja.

Kako TpoLIoK Ha LeHTpanata Ha LIKPM ce ondateHu TpowoLmTe 3a nnata Ha BpaboTeHuTe, MaTepujanHmTte TPOLLOLIK,
Kako 1 TpowloUuTe 33 TeKOBHO ofpyBarbe. Bo aenot Ha Tpouwouy HameHeTw 3a OOLIK ondateHn ce Tpouloun 3a
npoekTn 0be36eaeHI 0 IOHATOPY UK 33 NPOrpamm 06e3beieHr Of UHCTUTYLIW.

LipBeHnoT KpcT Ha Penybnvka MakefoHuja npeky cCneferse Ha MofepHUTe TOKBM 33 OCOBPEMeHYyBarbe U
YCOBPLUYBare Ha MaTepujanHo - GYHAHCUCKO paboTerbe, 0BO3MOXYBa TPaHCMaPHTHOCT U OTYETHOCT BO paboTereTo,
aBTOMATCKa 06paboTKa Ha nogatouuTe, 6p3 NPOTOK Ha MHGOPMALIMM U GUHAHCUCKM NMOKa3aTenu, ToYHa 1 ceondaTHa
6a3a Ha GVHAHCWCKM NOAATOLM 1 3roflemMyBatbe Ha KanaumuTeTuTe Ha HaLUVMOHANHOTOT APYLWTBO BO LENOCT.

byileToT Ha LIKPM e peaneH, ceondateH, CTPYKTyMpaH, Npeuv3eH 1 13banaHcvpaH a nnaHupaHmnTe CPeacTsa BO
Byuetot 3a 2017 roanHa, LIKPM Ke rv KopncTv HAMEHCKM, PaLMOHANHO 1 EKOHOMWUYHO, CO MOTMOJHA TPAHCMAPEHTHOCT

1 OTYETHOCT.




BYLIET HA LUPBEH KPCT HA PEIYBJINKA MAKELOHWJA
3A 2017 TOANMHA

% 2017 2016 2015
BKynHu npuxoau 100.00 165,528,972.00 173,157,195.00 48,243,971.00
ConcTBeHn n3Bopu 10.64 17,618,800.00 18,618,800.00 16,924,700.00
Op opraHu 1 AoHaTopH 89.36 147,910,172.00 154,538,395.00 31,319,271.00
BKynHu pacxoau 100.00 165,528,972.00 173,157,195.00 48,243,971.00
TekoBHM pacxoau 56.14 92,921,232.00 64,957,195.00 47,983,971.00
Kanutanuu pacxopu 0.37 620,000.00 1,200,000.00 260,000.00
Momow n goHaLun 43.49 71,987,740.00 107,000,000.00
Pasnuka 0.00 0.00 0.00
nPUXoau
onuc ConctBenu u3Bopyn [lpuxoau op opranu Byyer Byyer Byyer
Ha npuxoau /poHaTtopu 2017 2016 2015
TPAHCOEPYW 1 IOHALIUK
Mutuctepcto 3a Ouxancum ( Op byyetorwaPM  6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00
- Cpe/iCTBA 33 NPOrPaMCKU aKTUBHOCTH)
KpBopaputencto ( MunmcTepcTBO 32 38paBCTBO) 6,763,000.00 6,763,000.00 6,763,000.00 6,763,000.00
CoumjanHo - XxymaHUTapHa JejHoCT 200,000.00 19,330,000.00 19,530,000.00 200,000.00 300,000.00
OpraHu3auuja 1 pa3goj 7,096,000.00 7,096,000.00 9,011,908.00 0.00
MpBa nomoLu 2,500,000.00 2,500,000.00 2,500,000.00 2,350,000.00
37paBCTBEHO BOCNUTaHMeE 3,268,522.00 3,268,522.00 5,633,287.00 5,766,271.00
Mnaguxa 420,000.00 420,000.00 420,000.00 420,000.00
Katactpodu 100,146,530.00 100,146,530.00 110,000,000.00 590,000.00
[Nlncemmnanpja 756,120.00 756,120.00 0.00 0.00
LIK Bo akumja - NXB 200,000.00 200,000.00 200,000.00 200,000.00
ViHdpopmuparbe 1 KomyHuKauwja 0.00 0.00 0.00
Cnyx6a 6apare 450,000.00 450,000.00 0.00 0.00
MeryHapogHa copabotka 0.00 0.00 300,000.00
Mobunuzmpatbe Ha GoHA0BM 0.00 13,030,200.00 7,500,000.00
[pocnasa 3a obenexysarbe 70 rog LIKPM 0.00 0.00 400,000.00
HEQAHOYHU NPUXOAM
0n OOLK ( no ocHoB Ha KoTu3auuja ) 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00
[NloHauyja o duanykm nuua 200,000.00 200,000.00 200,000.00 200,000.00
[JloHauwja of npaBHM NuLa 500,000.00 500,000.00 500,000.00 500,000.00
[Jlonnata mapku ( op 3akoHoT Ha LIK) 300,000.00 300,000.00 300,000.00 300,000.00
0n 3aKynHWHaHa AenoBeH npoctop 1,918,800.00 1,918,800.00 1,918,800.00 2,324,700.00
0On peructpauuja Bosuna 1,030,000.00 9,900,000.00 10,930,000.00 10,930,000.00 10,780,000.00
On KypceBi 3a cnacuTeny Ha Boga 50,000.00 50,000.00 50,000.00 50,000.00
[TpeHecenu cpecTBa 0ff MUHATaTa FOANHA 3,000,000.00 3,000,000.00 4,000,000.00 2,000,000.00
BKYMHO NPUXoau 17,618,800.00 147,910,172.00 165,528,972.00 173,157,195.00  48,243,971.00
PACXOAU
0nnc 0p concTBeHu 0p opraHu u Byyer Byyer Byyer
n3Bopyn AOHaTopu 2017 2016 2015
TEKOBHU PACX0AU
OCHOBHM NNIATU U HALLOMECTOLIU
bpyTo nnata Ha Bpabotenu 8,050,200.00 2,244,216.00 10,294,416.00 10,294,416.00 10,307,609.00
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Hamomecr 3a rouiweH ogmop
[Nlpyrv HagomecTouy

MPUOOHECK Of NNATU U NEPCOHANEH
JAHOK

MNepcoHaneH JaHoK 0/ HafoMecToLy
(aHeBHMUM, jybunejHn Harpaaw)

BKYMHO PACXOAM 3A NNATH

MATHU N AHEBHU PACXOAU
MNaTyBatbe BO CTPAHCTBO
KOMYHANHW YCNYTU
EnexTpuuHa eHepruja

Bogosop 1 kaHanu3auuja
fy6petapua

3ATOMNYBAIE

LleHTpanHo rpeetbe
KOMYHUKALIWJA U TPAHCNOPT
[owra

TenedoH u Tenedakc

[lHeBHULM BO 3emjaTa 1 BO CTPAHCTBO
[opuo

Tpowouw 3a peructpauuja Bosuna

[Jpyru pacxoay 3a TpaHcnopT(natapua, Muetbe

Konu, nenetbe rymu)
MATEPVJANU

KaHuenapuckn matepujan

MpeTnnata 3a CUcaHuja U CTpyyHa nuTepatypa

TNenTn, kacetin u apyro 3a AOMN

Konmparbe,neanerbe 11 U3JaBatbe MaTepujanu

OpraHu3auuja 1 pa3Boj
MHpopmuparbe 1 KomyHuKauyja
QncemmHaumja

3/paBCTBEHO - BOCIUTHA AejHOCT
[TpBa nomoLu

MeryHapogHo

Kpsogaputenctso

CouwjanHo - XxymaHUTapHa aejHocT
Cnyx6a 6apare
Mobunusupatbe Ha GoHp0BMI
EnykaTuBeH TPEHUHT LeHTap
Katactpodu

Mnaau

Mujanowuy, npexpambeHn NPoAYKTH CPeACTBa 3a

XUrneHa
MaTepmjanl/l 3a NPOTUBNOXAPHa 3allTuTa

Marepujanu co cneujana HameHa (MeAMLMHCKY

marepujanu,
eNeKTpo Matepujani)
Nlpyrv matepujanu

TEKOBHO OJIP?KYBAIbE
Monpaeka v oAp:KyBatbe KoM
Tpowwowy 3a ofpxyBatbe onpema
Tpowwowy 3a oApxyBatbe 3rpaga

0.00
40,000.00

30,000.00

8,120,200.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
500,000.00
100,000.00
650,000.00
170,000.00
50,000.00

168,346.00
41,000.00
50,000.00
500,000.00

280,000.00

200,000.00

20,000.00

200,000.00

20,000.00
100,000.00

150,000.00

200,000.00
100,000.00
350,000.00

2,244,216.00

976,525.00

1,940,392.00

1,158,000.00

3,053,660.00
660,320.00

110,340.00

963,000.00

1,320,000.00

73,428.00

202,475.00

398,955.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00

20,000.00
302,475.00

548,955.00

200,000.00
100,000.00
350,000.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
781,070.00
460,000.00
1,610,526.00
170,000.00
50,000.00

468,346.00
41,000.00
50,000.00
2,162,482.00
660,320.00
0.00

0.00
39,162.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
20,000.00
0.00
253,428.00

20,000.00
504,950.00

458,955.00

200,000.00
100,000.00
350,000.00

0.00
50,000.00

50,000.00

10,407,609.00

100,000.00

875,000.00
50,000.00
55,000.00

650,000.00

50,000.00
641,618.00
109,500.00
987,526.00
170,000.00
50,000.00

475,000.00
41,000.00
50,000.00
1,856,162.00
0.00

0.00

0.00
39,162.00
310,000.00
0.00
963,000.00
300,000.00
0.00

0.00

0.00
244,000.00
0.00
265,428.00

20,000.00
786,276.00

530,426.00
200,000.00

100,000.00
100,000.00
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OnpixyBatbe Ha codpTBep 1 xapaBep 312,000.00 312,000.00 312,000.00 408,000.00
[0rOBOPHN YUIYTU
AnBoKatcku ycnyru 159,780.00 159,780.00 159,780.00 150,000.00
(eMuHapy 1 cocTaHoum 2,580,000.00 18,049,516.00 20,629,516.00 6,612,366.00 4,605,331.00
Opranu3auuja u pa3Boj 120,000.00 2,965,750.00 3,085,750.00 1,275,600.00 0.00
VIHdpopmuparbe 1 KomyHuKaumja 90,000.00 90,000.00 90,000.00 130,000.00
JucemnHaumja 230,000.00 230,000.00 230,000.00 220,000.00
LIKA - 1IXB 150,000.00 200,000.00 350,000.00 350,000.00 350,000.00
37paBCTBEHO - BOCTUTHA AiejHOCT 50,000.00 1,526,766.00 1,576,766.00 212,766.00 267,331.00
[Tpsa nomotu 340,000.00 1,456,000.00 1,796,000.00 340,000.00 110,000.00
Kpsogaputencrao 120,000.00 300,000.00 420,000.00 420,000.00 420,000.00
CouwjanHo - XxymaHuTapHa fejHocT 50,000.00 11,551,000.00 11,601,000.00 2,264,000.00 750,000.00
Cny>6a bapare 50,000.00 50,000.00 100,000.00 50,000.00 50,000.00
Mobunu3mpatbe Ha GoHR0BN 10,000.00 10,000.00 10,000.00 310,000.00
Mnagu 35,000.00 35,000.00 35,000.00 20,000.00
Karactpodu 100,000.00 100,000.00 100,000.00 148,000.00
Envnnua 3a ogrosop npu katactpodu ( 0byka 0.00 0.00 0.00
11 aKTUBHOCT)
Mpocnaga 3a opbenexysate 70 rog LIKPM 0.00 0.00 600,000.00
CepHuua Ha 3Bpiuen Opbop 100,000.00 100,000.00 100,000.00 110,000.00
CobpaHue Ha LIKPM 100,000.00 100,000.00 100,000.00 100,000.00
CocTaHoK co cexkpeTapuTe / npeTcepatent 100,000.00 100,000.00 100,000.00 100,000.00
OALIE / ipxaBeH HatnpeBap no npBa nomow  400,000.00 400,000.00 400,000.00 400,000.00
CoBet Ha Mnaaw/ KoopanHaTugHo Teno 135,000.00 135,000.00 135,000.00 100,000.00
MnanmHckn kamn / EBponcku koopanHatueeH  400,000.00 400,000.00 400,000.00 420,000.00
COCTaHOK
baHkapcka npoBusuja 80,000.00 80,000.00 80,000.00 80,000.00
OcurypyBatbe Ha MMOT 1 06e36eyBatbe Ha 25,000.00 25,000.00 25,000.00 25,000.00
obujexTn
[Dlpyru duHaHcuckn ycnyru ( foroBopi 3a 69,012.00 22,157,987.00 22,226,999.00 3,922,254.00 2,627,076.00
MoBpeMeHV 1 NPUBPEMEHO aHrasuparbe)
[Qlpyrv goroBopeHn ycnyrin (Lapuxa,pabotuuum 3 150,000.00 1,591,427.00 1,741,427.00 223,427.00 260,142.00
naKyBatbe XyM.NOMOLL),CYAKN peLieHuja
HapBsopeluHa pesusuja 100,000.00 100,000.00 100,000.00 100,000.00
UnaHapnHa Bo MeryHapoAHu opraHn3aumn 150,000.00 150,000.00 150,000.00 150,000.00
[PYIY ONEPATUBHU PACXOAU
06e36eayBatbe Ha GOHZOBM 200,000.00 200,000.00 200,000.00 200,000.00
Tpowwowuy 3a MeryHapoaHa copaboTka 200,000.00 770,000.00 970,000.00 200,000.00 200,000.00
TPAHCOEPYW 10 HENPOOUTHW OPTAHU3ALIUK
Tpancdepu o 00LIK 22,999,313.00 22,999,313.00 33,117,195.00 20,607,877.00
(OoHz 3a pa3Boj 0.00 0.00 0.00
BKYNHO TEKOBHU PACX0AU 17,305,338.00 75,615,894.00 92,921,232.00 64,957,195.00 47,983,971.00
KAMUTANTHW PACX0AUN
KYNYBAHE HA MEBE/ U KAHLIENAPUCKA
OMPEMA
KynyBatbe kaHuenapucki meben 0.00 0.00 0.00
Kynysare Ha onpema (LIKPM 1 EOK) U codtaep, 220,000.00 220,000.00 800,000.00 60,000.00
MeAULIMHCKI onpema
KYNYBAHE HA MOTOPHU BO3U/IA
KynyBatbe aBTomo6un 0.00 0.00 0.00 0.00
OCHOBHO 1 CNELIUJANIHO OA1P?KYBAE
Kanutanuu nuectuuumm Bo 00LK 0.00 0.00 0.00
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Moppuka 3a pa3soj Ha 00LIK 250,000.00 250,000.00 250,000.00 0.00

PeKOHCTpyKUMja 1 peHOBMpatbe Ha rpadexHu 150,000.00 150,000.00 150,000.00 200,000.00
06jekTn
BKYIMHO KAMUTANHN PACXOAK 400,000.00 220,000.00 620,000.00 1,200,000.00 260,000.00

MOMOLL, AOHALINW U APYTN AABAYKK

[TomoLu, AOHaLMK 1 ApyT1 aBatba Ha CybjeKTn 71,987,740.00 71,987,740.00 107,000,000.00
BO HaTypa
[TomoLL, AOHALMV 1 ApyTiA AaBatba Ha CybjeKTI 0.00
BO napu
BKYIMHO JJOHALIUW, MOMOLL U APYTU 0.00 71,987,740.00 71,987,740.00 107,000,000.00  0.00
IABAYKU
17,705,338.00 147,823,634.00 165,528,972.00 173,157,195.00 48,243,971.00
% 13.89
Towouy 3a Lientpanara Ha LIKPM 14,145,338.00 8.55
Tpowoun 3a 00LK 151,383,634.00 91.45
BKYMHO 165,528,972.00 100
%
Towouy Bo Lientpanata Ha LIKPM 89,213,078.00 53.90
Tpowoun 3a 00LK 76,315,894.00 46.10
BKYMHO 165,528,972.00 100.00
OuHaHmcka Cnyxba [enepaneH Cekpetap
Xaknuna lMonosuk a-p Caut Cantn
nPUxoaum so 2017 PACXOAuU BO 2017
100,000,000.00 7

160,000,000.00 90,000,000.00 .~

140,000,000.00 80,000,000.00

120,000,000.00 70,000,000.00 _

100,000,000.00 60,000,000.00 1~

50,000,000.00 |

80,000,000.00

40,000,000.00
7

60,000,000.00 30,000,000.00

20,000,000.00

40,000,000.00 10,000,000.00 A

20,000,000.00 0.00
0.00 . | 2017 2016 2015
2017 2016 2015 M TeKOBHM pacxogm 92,921,232.00 | 64,957,195.00 | 47,983,971.00
M COMNCTBEHW NpUxoamn 17,618,800.00 | 18,618,800.00 | 16,924,700.00 M KanuTanHu pacxogu 620,000.00 1,200,000.00 260,000.00
W of opraHu u goHaTopwm (147,910,172.00(154,538,395.00| 31,319,271.00
CTPYKTYPA HA PACXOAUN HA UKPM CTPYKTYPA HA PACXOAU HA LIKPM

NMPOrPAMW / NPOEKTV ® MATEPUJA/THN TPOLLOLIM m N/IATU BPABOTEHU

1
1 89.96
1 '.74
H TPOLLIOLM BO - 6.30
LIEHTPAIATA g
1
= TPOLLIOLIM 3A OOLIK
OLIOLM 3A 00U MPOrPAMM / MPOEKTM 89.96
B MATEPVIA/THU 374
TPOLLOLY
m [1/IATY BPABOTEHM 6.30
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KAJNEHAAP HA AKTVBHOCTW
HA LIPBEH KPCT HA PEMYBJIMKA MAKELOHWJA

21-28 ¢peBpyapu
1-8 mapt
17 mapt

24 mapt

8-15 anpun

Tpeta Hepena Bo anpun
8 maj

8-15 maj

21 maj

14 jyHn

26 jynn

Bropa ca6oTta Bo centemBpu
14-21 centemBpn

21-27 centemBpu

1 okTOoMBpM

1-7 okTOMBpU

10-16 oKTOMBpU

16 okTOMBpU

18 okTOMBpU

1-31 HoemBpN®

TpeTta Hefilena BO HOeMBpM
1-7 pekemBpu

2-9 pekemBpmu

5 pekemBpu

15-21 pekemBpnu

30

Henena Ha 6opba NpoTvB CPLIEBOCAA0BM 3300yBaH-a
Henena Ha 6opba NpoTuB pakoT

[leH Ha ocHOBameTO Ha LipBeH KpcT Ha PMakenoHumja
[leH Ha KpBOOAPUTENCTBOTO Ha PM

CBeTcKu ieH Ha bopba npoTme ThL|

Hepnena Ha xurneHusaumja

Hepena Ha ConvpaapHocTa

CBeTcku AeH Ha LipseH KpcT 1 LipeeHa LipseHa nonymeceunHa

Hepena Ha LipeeH kpcT Ha PMakenoHuja

[leH Ha ocamocTojyBar-eTo Ha LipseH KpcT Ha PMakeaoHuja

CBEeTCKM IeH Ha KPBOAAPUTENCTBOTO

[eH Ha ConnpapHocTa

CBeTCKM IeH Ha NpBaTa NoMoLl

Henena Ha 6opba npotve ThL

Henenata Ha npomouWja Ha XyMaH BPEAHOCTM
MerfyHapoaeH AeH Ha CTapu nnua

Henena Ha Mnagw Ha LipseHnoT KpcT

Henena Ha 6opba NpoTuB LekepHa bonect

[eH Ha rnaaTta

MeryHapoaeH aeH 3a bopba NPOTMB TProsuja co nyre
Mecel Ha bopba npoTrB 6oNecTn Ha 3aBNUCHOCT
Hepena Ha rpwka 3a cTapv nuua

Henena Ha 6opba npotune XMB/CLA

Henena Ha 6opba NpoTvB Tprosuja co nyre
CBETCKM A€H Ha BONOHTEPU3MOT

Henena Ha 3a603ﬂ,paBCTB€Ha 3alTrTa
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Kryqi i kuq i Republikés sé Magedonisé
Macedonian Red Cross

I LipBeH KpcT Ha Penybnuka MakepoHuja

SFIDAT BASHKEKOHORE

Zhvillimet intensive né boté jané pasgyruar edhe né Republikén e Magedonisé, ndérsa Kryqi kug i Republikés
sé Mageonisé éshté déshmi se ajo éshté e gatshme pér ti perballuar sfidat dhe té jeté prezente né misionin human-
itar. Nuk ka nevojé pér shumé fjalé kur punét jané né pah. E njohur né vend dhe jashté shtetit, gjaté katastrofave gé
ndodhin nga njeriu si dhe fatkegésive natyrore — Kryqi i kug éshté prezent gjithkund.

Viti né vijim éshté i pasur me aktivitete , data dhe ngjarje té réndésishme. Para nesh jané aktivitetet zgjedhore
né Organizatén né té gjitha nivelet e strukturés organizative, ku duhet t&¢ mundohemi pér zbatimin transparent dhe
zgjedhjen e personelit né strukturén e menaxhimit gé do té kontribuojné né realizimin e géllimeve té caktuara
dhe detyrave.

Miratimi i Statutit té ri t& Kryqit té kuq té Republikés sé Magedonisé éshté njé sfidé me qéllim pér té pérgatitur
njé kornizé té re konstituive, forcimin e resurseve njerézore si né né stafin profesional ashtu edhe né até vullnetar
dhe pérmirésim né efikasitetin e punés.

| kujtojmé vitet gé kané kaluar, shumicén e vullnetaréve dhe té punésuarve té cilét lané gjurmé me veprat e
tyre né organizatén toné. | kujtojmé dhe i shénojmé té arriturat dhe veprat tona pér pérparimin e gjendjes sé miré
té gytetaréve té Republikés sé Magedonisé dhe mé gjeré.

Shénojmé 25 vjetorin e pavarésisé té Krygit té kuq té Republikés sé& Magedonisé si shogaté e pavarur nacionale,
kur mé 21 maj té vitit 1992 éshté marré vendim pér funksionimin e pavarur té Organizatés.

Niveli i Lévizjes shénon 40 vite gé nga miratimi i Protokolleve shtesé né Konventén e Gjeneveés té 12 gushtit té
vitit 1949 dhe 20 vite nga nénshkrimi i Kontratés né lidhje me Organizatén e aktiviteteve ndérkombétare té kom-
ponentéve té Lévizjes té Kryqit té ug dhe Gjysméhénés sé kuge.

Ne jemi té gatshém dhe té pérgjegjshém qé té ballafagohemi me sfidat mé bashkékohore té cilét pér ne pa-
ragesin nxitje dhe motivim gé té jemi mé é suksesshém né até gé punojmé. Ti forcojmé kapacitetet e Organizatés
me géllim gé té jemi mé efikas dhe té sigurojmé shérbime kualitative dhe né kohé pér mbéshtetjen dhe ndihmén
e personave té cilét jané né gjendje té papélqyeshme si rezultat i fatkegésive elementare (vérshimet, térmeti, zjari),
varféria, paaftésia, humbja e pronave si rezultat i katastrofave nga njeriu (emigrantét, refugjatét), personave té
ndara nga familja, personave té ekspozuara nga rreziget e ndryshme shéndetésore dhe sociale dhe kategorive té
ndryshme té shfrytézuesve té shérbimeve tona.

Ne e njohim réndésiné e vazhdimit té adaptimit né pérputhje me rritjen e nevojave njerézore. Aktivitetet
tona do té vazhdojné duke i shfrytézuar risit dhe kreativitetin, ti njohim dhe ti vlerésojmé nevojat e shogatave, té
pérdorim ekspertizén adekuate dhe té vazhdojmé me mobilizimin e fugisé sé humanitetit gé té maksimizohet
efikasiteti joné dhe t'ju ndihmojmé atyre gé kané nevojé pér ndihmén toné, kudo gé jané dhe né ¢do kohé.

Sigurisht, kjo nuk éshté e mundur pér té realizuar pa mbéshtetjen e madhe dhe bashképunimin me partnerét
toné dhe donatorét, si dhe pérkushtimi i stafit toné dhe vullnetaréve, sepse sé bashku ne jemi njé Kryq i kug.

“Millco Trajkov
Kryetar

d-r Sait Saiti
ekretar gjeneral



RINDERTIMI | KAPACITETEVE ORGANIZATIVE

Shogata nacionale éshté vazhdimisht duke investuar né rindértimin e kapaciteteve organizative né nivel
nacional dhe lokal. Fokusi primar éshté vendosur né mbulimin e nevojave humanitare dhe sfidave té ndry-
shme si dhe sigurimin e mundésive pér popullatén e mjeruar pér ta pérmirésuar jetén e tyre.

Aktivitetet zbatohen duke pérdorur mjete té ndryshme té reja dhe mjete pér pérmirésimin e performan-
sés né puné me qéllim gé té sigurohen shérbimet e térésishme pér popullatén e mjeruar.

Arritjet pozitive té viteve té kaluara né fushén e zhvillimit organizativ na jep té drejtén pér té besuar se
edhe kété vit do té |évizim né té njéjtin drejtim dhe se do té vazhdojmé té pérparojmé né kapacitetin e
organizatave komunale me géllim gé t'ju pérgjigjemi pozitivisht sfidave té cilét jané objekt i aktiviteteve té
pérditshme né shoqatat lokale. Pérpjekja kryesore do té jeté gé té sigurojmé shérbime humanitare kualita-
tive dhe né kohé pér kategorité e popullatés sé mjeruar pérmes mobilizimit dhe organizimit té materialeve
resurseve njerézore.

Gjaté vitit 2017 shogata nacionale do té pérgendrohet né pérmirésimin e aftésive dhe njohurive té resur-
seve njerézore né organizatén gé duhet té rezultojé me puné té géndrueshme dhe efektive me mjetet
financiare té organizatés dhe zhvillimit né kontinuitet té aktiviteteve programeve dhe projekteve. Aktiv-
itetet gé do té realizohen né pjesén e organizimit dhe zhvillimit do té synojné pérmirésimin e aktiviteteve

programore té shogatés nacionale né drejtim té sigurimit té mbéshtetjes pér organizatat komunale.

Vlerésimi dhe analiza e punés sé shoqgatés nacion-
ale. Né vitin 2016 Kryqi i kuq zbatoi Vlerésimin dhe
analizén e katért té punés sé shogatés nacionale.
Raportiivlerésimit paraget njé mjet monitorimidhe
vlerésimi gé pérmban vézhgimet rekomandimet
dhe masat pér zhvillimin e métutjeshém té njésive
integrale organizative té shogatés nacionale. Rezul-
tatet vlerésimit do té shérbejné si bazé pér marrjen
e masave dhe iniciativave né vitin 2017 gé kané
pér géllim tejkalimin e sfidave dhe pérmirésimin
e performansave né puné sic jané zbatimi i trajni-
meve té nevojshme pér pérmirésimin e kapacitetit
té resurseve njerézore, organizimi e seminareve té
strukturuara dhe té vizitave monitoruese dhe zhvil-
limin e mjeteve té pérshtatshme pér zhvillimin e
organizatave komunale té Kryqit té kuq.

Statuti i Kryqit té kuq té RM-sé. Né fillim té vi-
tit 2017 duhet té mbarojé miratimi i statusit té ri
té Kryqit té kuqg té Republikés sé Magedonisé. Pas
miratimit té statusit té ri té organizatés gjate vitit
né pajtueshméri me statuset e organizatave ko-
munale té Krygit t¢ kug me Statusin nacional né
pajtueshméri me dokumentin e ri.

Zbatimi i procesit zgjedhor. Viti 2017 éshté vit
i zgjedhjeve né strukturén udhéhegése té Kry-
qgit té kuqg té Republikés sé Magedonisé né nivel
nacional dhe komunal. Organizata do té kujdeset
posacérisht né sigurimin e kushteve té pérshtat-
shme pér zbatimin e zgjedhjeve né kohé né or-
ganizatén me qgéllim gé té lejohet zgjedhja e stafit
té ri strukturor té shogatés nacionale pér katér vitet
e ardhshme.
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Aleancat operative dhe partneritetet. Kryqi
i kug i Republikés sé Magedonisé do ti vazh-
dojé mundimet pér formimin e partneriteteve té
reja me shogatat nacionale té Krygit té kug dhe
Gjysméhénés sé kuge, organizatave ndérkombé-
tare, institucioneve shtetérore dhe korporatave né
drejtim té sigurimit té mbéshtetjes sé projekteve
dhe programeve pér shogatat nacionale. Gjaté vitit
do té organizohet mbledhje me partnerét ku do té
prezantohen iniciativat e projekteve té shogatés
nacionale para organizatave té partneritetit.

Térhegja dhe mbajtja e vullnetaréve. Puna e Kry-
qit té kug bazohet né kontributin dhe mbéshtetjen
té cilén e sigurojné vullnetarét né shogatat lokale.
Vullnetarizmi éshté themeli i ndértimit dhe sig-
urimit té shogatave. Ményra mé e miré pér forcimin
e shogatave éshté gé t'ju mundésojmé popullatés
té marrin pjesé né aktivitetet € cilét i forcojné sho-
gatat kurse puna vullnetarizmit éshté njé mundési
e shkélgyeshme pér anétarésimin e personit né
jetén e shoqatés.

Qéllimi joné éshté qgé ti afrojmé njerézit me
pérkatési té ndryshme etike, kulturore dhe fetare
dhe ta promovojmé migésiné dhe respektimin e
njerézve té ndryshém. Angazhimi yné mbetet né
térhegjen dhe mbajtjen e vullnetaréve té cilét do
té sigurojné kontributin toné né shogatat lokale
né proceset pér zhvillimin pozitiv dhe pérparimin
e shogérisé.

[ 3
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Edukimi dhe trajnimi pér té punésuarit dhe vull-
netarét e Kryqit té kuq té Republikés sé Magedonisé.
Gjaté vitit organizata do té zbatojé trajnime pér
resurset njerézore pérmes projekteve dhe pro-
grameve té rregullta té shogatés nacionale. Trajni-
met do té jené né drejtim té rindértimit té kapac-
iteteve té strukturés udhéheqése dhe drejtuese té
shogatés né nivel lokal dhe nacional. Planifikohet
zbatimi i trajnimeve pér procese té planifikimit té
projekteve dhe programeve, si dhe zbatimin e tra-
jnimeve orientuese pér resurset e zgjedhura té reja
njerézore té Kryqit té kug té Republikés sé Mage-
donisé.

Takime pér puné me sekretar dhe kryetar té
00KK-sé. Gjaté vitit do té realizohen 2-3 takime
koordinuese té¢ punés dhe trajnime té shogatés
nacionale pér pérmirésimin e kapaciteteve té sek-
retaréve dhe kryetaréve t& OOKK-sé. Angazhimi i
vazhdueshém mbetet né pérmirésimin e njohurive
dhe kapaciteteve té shérbimeve dhe térhegjen
dhe mbajtjen e potencialit té duhur té menaxhimit
i cili do té mundésojé animimin e interesit e gjithé
popullatés humanitare té marrin pjesé né zbatimin
e aktiviteteve té pérditshme té organizatés si vull-
netaré, pérkrahésit apo partneré toné né shogatat
lokale me ¢ka do té japim kontribut té pérbashkét
pér zhvillim pozitiv dhe pérparimin e shogérisé.




PARTNERITETI NE KORNIZEN NDERKOMBETARE

Krygi i kug i Republikés sé Magedonisé vazhdimisht investon pérpjekje pér bashkimin e njerézve nga kul-
turat e ndryshme, popullatés sé ndryshme, kombeve, klasave. Vazhdimisht ballafagohemi me disa sfida té ndry-
shme lokale dhe globale té cilét kané réndési té vecanté pér organizatén toné gé té sigurojmé vazhdimésiné
né krijimin dhe mbajtjen e partneritetit strategjik me komponentét e Lévizjes ndérkombétare té Krygit té kuq
dhe Gjysméhénés sé kuge dhe organizatave ndérkombétare, me géllim gé té lejohet lehtésimi i mirégenies
njerézore me nevojat dhe grupeve té margjinalizuara.

Puna dhe arritjet tona bazohen né bashképunimin e suksesshém me partnerét toné duke nxitur njé partner-
itet té miré dhe respekt té ndérsjellé pér vlerat dhe rolet thelbésore. Kjo realizohet pérmes veprimeve praktike
pér mobilizimin efektiv t& mbéshtetjes humanitare nga partnerét ndérkombétaré dhe partneréve lokal né shtet.

Detyrat dhe géllimet e organizatés i realizojmé pérmes aktiviteteve té programeve dhe projekteve me part-
nerét toné sic jané Federata ndérkombétare i Kryqit té kug dhe Gjysméhénés sé kuge dhe Komitetit ndérkom-
bétar té Krygit té kug, shogatave nacionale té Kryqit Iékug dhe Gjysméhénés sé kuge, agjencité e Kombeve té
Bashkuara, Unionit Europian dhe organizatave tjera ndérkombétare.

Né vitin 2017 njé theks i vecanté do té vendoset né pérmirésimin e bashképunimit bilateral té Kryqit té
kug té Republikés sé Magedonisé né nivel nacional dhe lokal me shogata nacionale té Krygit té kug dhe
gjysméhéneés sé kuge pér té nxitur shkémbimin e pérvojave, materiale informative dhe ndihmé profesionale
pér pérmirésimin e kualitetit té shérbimeve né popullatén e mjeruar.

Rezultatet e mira né puné dhe besimi gé éshté fituar para organizatave té partneritetit mundésojné gé Krygi
i kug i Republikés sé Magedonisé edhe né vitin 2017 té zbatojé projekte dhe programe té financuara nga dona-
toré ndérkombétaré té destinuara pér rindértimin e kapaciteteve dhe pér mbulimin e nevojave pér kategorité
e popullatés sé mjeruar né Republikén e Magedonisé. Programet dhe projektet té cilét do té zbatohen me
mbéshtetjen ndérkombétare né vitin 2017 jané njé pjesé integrale e aktiviteteve programore té paragitura né
kété dokument.




NORMAT

Monitorimi dhe informimi i rregulloreve éshté
njé element ky¢ mbi té cilin éshté bazuar funk-
sionimi i organizatés dhe né kété kuadér edhe né
strukturén e geverisjes dhe menaxhimit té Kryqit
té kua.

Pérgatitjia dhe miratimi i ligjeve dhe doku-
menteve éshté njé proces gé éshté vazhdimisht né
varési té miratimit ose ndryshimin e rregulloreve
té brendshme pozitive né vend si dhe nevojés se
shogérisé nacionale.

Duke e reviduar Planin Strategjik té Kryqit té
kug né vitin 2020 dhe miratimin e Statutit té ri té
Krygit té kuqg té Republikés sé Magedonisé, sfidat
bashkékohore me té cilat ballafagohet organizimi
si dhe pérfshirja né projekte me ndihmén e organi-
zatave dhe agjencive ndérkombétare do té ndjekin
miratimin ose ndryshimin e rregulloreve té reja
ekzistuese té brendshme paralelisht me ndértimin
e kapaciteteve dhe resurseve njerézore.

Né zgjedhjet e vitit 2017 té Organizatés, pro-
cedura e cila do té zbatohet né té gjitha nivelet

e strukturés organizative do té ndryshojé né pér-
puthje me dispozitat e Statutit té Kryqit té kuq té
Magedonisé, gé sjellin ndryshime edhe né rregul-
lat e procedurés zgjedhore né organizimin e Krygit
té kuq.

Ligji pér ndryshimin dhe plotésimin e Ligjit té
Krygit té kug té Republikés sé Magedonisé, e cila
ishte ofruar nga Krygi i kug dhe éshté né pritje
prané ministrive kompetente me siguri do té mira-
tohet vitin e ardhshém.

Iniciativa pér miratimin e njé ligji té vecanté pér
pérdorimin dhe mbrojtjen e emblemés sé Kryqit té
kug éshté njé prej propozimeve pér planifikimin
e aktiviteteve né kuadér té programit té Komitetit
nacional pér té Drejtén Humanitare Ndérkom-
bétare, mbéshtetur nga Komiteti Ndérkombétar i
Krygit té kug.

Krygi i kug i Republikés sé Magedonisé do té
iniciojé ndryshime dhe plotésime té ligjeve tjera né
fushén e pérgatitjes né raste fatkegésish, stimujt e
taksave gé dalin nga sfidat bashkékohore me té
cilat pérballohet Republika e Magedonisé me té
edhe Kryqi i kug si ndihmés pér geveriné.



NE TREND ME
METODAT E REJATE
KOMUNIKIMIT

Marrédhéniet publike jané pjesé e aktiviteteve
té pérgjithshme té organizatés pér té promovuar
imazhin dhe dinjitetin e Krygit té kuqg té Republikés
sé Magedonisé. Me imazhin pozitiv &shté arritur
besueshméria, e cila do té lejojé ndértimin dhe
ruajtjen e marrédhénieve pozitive me bashképu-
nétoré té ndryshém, institucione, partneré dhe
donatoré.

Duke e ditur funksionin dhe nevojén e in-
formimit né punét e pérgjithshme, Kryqi i kuq i
Republikés sé Magedonisé do té japé njé kontribut
aktiv né krijimin dhe mirémbajtjen e njé sistemi
efektiv té komunikimit dhe informimit me géllim
té bashképunimit mé té ngushté me mediat. Pér
funksionimin e suksesshém gjaté vitit 2017 Shoqa-
ta Nacionale do té ndérmarré njé séré aktivitetesh
pér té rritur komunikimin dhe promovimin e mar-
rédhénieve me publikun. Obligimi yné éshté qé té
jemi transparent dhe té pérgjegjshém né punén
toné, ndérsa sfidues jané mjetet me té cilat ne pro-
movohemi.

Mediatt sociale té Kryqit té kuq té Republikés sé
Magedonisé vazhdimiht do té shpérblehen gé té
mundésohet hapésiré pér publikimin e njé numri
mé té madh té informatave té ndryshme, struktura
e sé Cilés shénjestréron kategori té ndryshme té
vizitoréve. Kryqi i kuq i Republikés sé Magedonisé,
me géllim pér njé komunikim mé té suksesshém
me audiencén né internet do té marré njé gasje
integruese dhe bashképunuese né praktikén e
rrjeteve sociale.

Botimi javor elektronik i gazetés sé Krygit té
kuq INFO paraget njé shembull i njé mjeti t& suk-
sesshém pér informimin e vullnetaréve tané, part-
nerét, bashképunétorét dhe mbéshtetésit pér ak-
tivitetet qé i realizojmé né nivel lokal, kombétar
dhe ndérkombétar. E-gazeta do té vazhdojé té
botohet dy heré né javé gjaté vitit 2017 parashiko-
jné botimin e saj deri né 100 numra.

Materialet promovuese té cilét jané té pércak-
tuara né Ligjin pér Krygin e gé jané nevojé pér
njé numér té madh té aktiviteteve té projektit dhe
dokumenteve strategjike né veprimtariné botuese
té Shogérisé Kombétare edhe kété vit do té pér-
punohen me pérmbajtje edukative kreative dhe
térhegése. Né bashképunim me Postén e Mage-
donisé do té botohen edhe pulla me pérmbajtje té
lidhura me kalendarin tradicional té Krygit té kuq
té Republikés sé Magedonisé.

Organizimi i rregullt i konferencave pér shtyp dhe
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informime pér gazetarét do té kené pér géllim af-
rimin e organizatés né media dhe té sigurohen
njoftime pér shtyp né kohé né media pér aktivite-
tet e programeve dhe projekteve.

Marrédhéniet me media dhe trajnimet spe-
ciale pér gazetarét do té vazhdojné me géllim té
shpérndarjes té aktiviteteteve té Kryqit té kuq té
Republikés sé Magedonisé, né media dhe né sig-
urimin e mbéshtetjes sé medieve pér aktivitetet
tona. Trajnimi i kétij viti do té pérfshijé 20 gazetaré
nga media elektronike dhe té shkruara.




EFEKTET HUMANITARE

Efekti humanitar inkurajon zbatimin praktik té vlerave universale - jo-dhunés dhe pages, vlerave njeré-
zore, kulturén e dialogut pér mirékuptimit té ndérsjellé dhe tolerancés, njohuri aktive dhe géndrimi pozitiv
ndaj jetés, trajtimit njerézor pa diskriminim dhe kufizime dhe promovimin e vlerave pozitive té veprimit né
komunitete népérmjet parimeve themelore té efektit humanitar e cila kryesisht fokusohet né sistemin e
unifikuar dhe gasjen e duhur metodologjike té shpérndarijes.

Promovimi i parimeve themelore i Lévizjes té Kryqit té kug dhe Gjysméhénés sé kuge éshté njé nga an-
gazhimet tona kryesore. Aplikimi i vazhdueshém i vlerave tona do téjep udhézime té garta gjaté promovimit
té vizionit toné dhe misionit e cila paraget promovimin e kulturés sé jo dhunés dhe pages.

Sigurimi i edukimit humanitar cilésor né kuadér té aktiviteteve té programeve pritet té€ kontribuojné né
ndértimin e njé kapaciteti té sigurt té shogérisé kombétare dhe vullnetaré me njohuri té pérgatitura brenda
efektit té vet.

Né kuadér té programit pér Shpérndarje aktivitetet do té synojné kah pérhapja e njohurive pér Lévizjen
Ndérkombétare té Kryqit té kug dhe Gjysméhénés sé kuge, shpérblimi pér té kryer shpérndarjen e pérgjith-
shme, shpérndarjen e DNH dhe shpérndarjen e DNH pér grupe té caktuara géllimore, promovimin dhe
inkurajimin praktike aplikimi i vlerave universale - pages dhe jo dhunés, kultura e dialogut, vlerat humanitare
dhe promovim i parimeve themelore té Lévizjes, promovimi i metodave té reja dhe mjeteve pér ngritjen

dhe forcimin e kapaciteteve dhe promovimin e programit té shpérndarjes, duke forcuar imazhin e Shogatés

kombétare.

KOMITETI NACIONAL PERTE
DRJTEN HUMANITARE
NDERKOMBETARE (DNH)

KrygiikuqiRepublikés sé Magedonisé éshté se-
lia e Komitetit Kombétar pér té Drejtén Ndérkom-
bétare Humanitare (DNH), e cila u formua né vitin
2006 me Konkluzé e Qeverisé, dhe me pérmba-
jtje té zgjeruar u botua né Gazetén zyrtare No.58
/ 2008. Né pérmbajtjen marrin pjesé pérfagésues
té ministrive té punéve té jashtme, té mbrojtjes,
drejtésisé, arsimit dhe shkencés, kulturés, shénde-
tésisé, financave, punés dhe politikés sociale, puné
té brendshme dhe Sekretariati i Pérgjithshém i
Qeverisé dhe Kryqit té kuq té RM-sé.

Komiteti Kombétar diskuton ¢éshtje té fush-
éveprimit té saj dhe kané té béjné me: harmoni-
zimin e legjislacionit kombétar me té drejtén hu-

Eni
manitare ndérkombétare; zbatimi efektiv i ligjit %
ndérkombétar humanitar nga shkarkimi dhe moni- =
torimin e masave dhe aktiviteteve praktike; moni- i

torimin e zhvillimit té sé drejtés ndérkombétare
humanitare dhe shpérndarjen e saj né segmente té
ndryshme té shogérisé; promovimin e bashképun-
imit dhe koordinimit ndérmjet autoriteteve kom-
petente, duke pérfshiré bashképunimin me Krygin
e kuq té RM-sé, né drejtim té identifikimit té aktiv-
iteteve Qgé dalin nga fusha e DNH-sé dhe detyri-
meve ligjore.

Né pérputhje me dispozitat nga rrequllat e
procedurés sé Komisionit Kombétar pér DNH, pér
presidencén e radhés pér 2 vjet, aktualisht drejto-
het nga Ministria e Arsimit dhe Shkencés.

Shogata Kombétare ka krijuar kapacitete té

géndrueshme pér promovimin e brendshém dhe
té jashtém té sé drejtés humanitare ndérkombé-
tare, parimet themelore dhe vlerat njerézore me
mjete té pércaktuara planifikimit, materiale pro-
movuese dhe vlerésimin e nevojave dhe mekaniz-
mave té miré té raportimit.

Gjaté pérgatitjes sé programit té trupit pér njé
periudhé dy vjecare me sugjerimin e anétaréve
qé jané pérfagésues té ministrive pérkatése. Kryqi
i kug i Republikés sé Magedonisé propozoi ak-
tivitetet e saj si pjesé e shpérndarjes duke mba-
jtur seminare pér promovimin e DNH pér grupe
té ndryshme qéllimore, fushata pér pérdorimin
dhe mbrojtjen e emblemés sé Krygit té kug dhe
pérmirésimin rregullator né lidhje me pérdorimin
dhe mbrojtjen e émblemés té Krygit té kug duke
iniciuar pér miratimin e njé ligji té vecanté pér pér-
dorimin dhe mbrojtjen e emblemés.




KRYQI I KUQ NE AKSION
-PROMOVIMI | VLERAVE
HUMANE

Kryqi i kuq né aksion-promovimin e vlerave hu-
mane (KKA-PVH) -éshté mjet kombétare pér tér-
hegjen dhe mbajtjen e vullnetaréve né radhét
e Kryqit té kug. Té rinjté marrin njohuri teorike,
por edhe njé mundési pér té praktikuar té njéjtén
fushé. Misioni i saj i vazhdueshém éshté qé té pro-
movojé kulturén e dialogut, si parakusht themelor
pér ndértimin e njé shoqérie ndérkulturore dhe
promovimin e njohurive aktive dhe gasje aktive
ndaj jetés, me vlerat dhe parimet e Krygit té kug.

Qéllimet e pérgjithshme té programit KKA-PVH
jané: krijimi i modelit té shpérndarjes pér té rinjté
(trajnim pér té gjithé nga ky cikél dhe né 17 vitet e
fundit), promovimin e kulturés sé dialogut, lidhsh-
méria e shpérndarjes dhe aktiviteteve humanitare,
si dhe rekrutimin dhe mbajtjen e vullnetaréve té ri
né Kryqin e kug.

Programi KKA-PVH disponon me 30 instruktoré
DNH nacional té trajnuar té cilét formojné Kolegjiu-
min KKA-PVH. Ky kolegjium paraget organin mé té
larté té KKA_PVH, géllimi i sé cilit éshté promovimi
i pages dhe tolerancés né vendin toné.

Té jeshé aktiv — Né vitin 2017 népérmijet pro-
gramit KKA-PVHrreth 1100 té rinjk né té gjithé
vendin, né moshé prej 13 deri 17 vjet, do té pér-
punojné prej 150 deri 200 projekte té vogla pér
mirégenien e bashkésisé ku jetojné, me c¢ka
drejtpérsédrejti do t'ju ndihmojné rreth 3.000 in-
dividéve té grupeve té ndryshme té mjeruara né
Republikén e Magedonisé. Né pérgindje té madhe
kétyre personave népérmjet kétyre projekteve iu
ndryshohen kushtet e pérditshme pér jetesé, dhe

té njéjtit pérmirésohen. Por, gjithashtu numér i
madh i projekteve pérbéhen nga donacione apo
pérkrahje té spitaleve, gendrave ditore pér person-
at e hendikepuar intelektual trupor, shkolla, cerdhe
pér fémijé, objekte kulturore apo vende pub-
like, dhe paragesin pérkrahje té drejtpérdrejté né
bashkésitéprej ku vijné té rinjté. Por paraget edhe
mundési té shkélgyeshme pér rininé ta ndrshojné
pérditshmériné e tyre, té jené proaktiv né bashkés-
iné né té cilén jetojné, t& mésojné pér kultura té
ndryshme dhe népérmjhet vullnetarizimit gé t'i
mbindérojné kapacitetet e tyre.

Né vitin 2017 do té mbahen dy punétori pér-
gatitore pér instruktoré PVH, do té realizohen 135
trajnime nga ana e instruktoréve dhe veté disem-
inuesit té cilét do té trajnohen pér ciklin vijues si
dhe dy punétori dyditore pérfundimtare pér 150
té rinjé ku té rinjté mé té miré do té fitojné dituri
té thelluara pér Krygin e kug, punén né ekipe, af-
tésité lidere dhe kultura si sistem i vlerave. Né fund
té ciklit do té realizohet edhe java PVH népérmjet
sé cilés rinia e promovon tolerancén, pagen dhe
bashkéjetesén né vendin toné. Népérmjet ciklit, 45
diseminatoréve nga té gjitha Organizatat komu-
nale do t'ju jepet mundési té menaxhojné grupé
dhe né kété ményré do t'ju pérforcohen kapacite-
tet personale dhe ato té organizatés.

Népérmjet punés né kéto projekte té vogla
njerézit e rinj nxiten t& mendojné pér pozitén e
tyre si gytetaré aktiv né ndértimin e shogeérisé, té
cilét jané té afté té japin kontributin e vet, do té
hasin pérvojé té dobishme dhe do té& mésojné se si
népérmjet involvimit té tyre personal né jetén sho-
gérore t'i ndihmojné vetes, por edhe duke i ndih-
muar dikujt tjetér.

Né vitin 2017 programi éshté i pérkrahur nga
ana e Federatés ndérkombétare té Krygit té kug
dhe Gjysméhénés sé kuge.




PERPARIMI |
VULLNETARIZIMIT

NE KRYQIN E KUQTE
REPUBLIKES SE MAQEDONISE

Vullnetarizimi paraget bazén e punés sé Krygit
té kug té Republikés sé Magedonisé ku bazohen té
gjitha aktivitetet té cilat i implementon pér grupet
e veta géllimore. Puna me vullnetarét né nivel lokal
dhe nacional éshté e rregulluar me mé shumé akte
dhe zbatohet me mjete té ndryshme varésisht nga
lloji i programit dhe aktivitetit. Né vitin 2017 do
té béhet pérforcimi shtesé i kapaciteteve né nivel
lokal dhe nacional pér menaxhim mé efikas me
vullnetarét dhe programet vullnetariste, gjithashtu
éshté e paraparé fushaté pér térhegjen e vullne-
taréve e cila do té zbatohet pérmes rrjeteve sociale.

Mbajtaja e trajnimit pér menaxhimin me vullne-
tarét. Duke pasur parasysh se viti 2017 éshté njé vit
zgjedhor pér pozitat udhéhegése né organizatén
né té gjitha nivelet pér periudhén e mandatit té
vitit 2017-2021 nevojitet mbajta e trajnimit pér
fitimin e njohurive dhe aftésive né menaxhimin me
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vullnetarét e posazgjedhura.

Evidenca elektronike pér angazhimet vullnetar-
iste. Me fillimin e vitit do té fillojé udhézimi i unifi-
kuar pér mbajtjen e evidencés pér orét vullnetaris-
te dhe aktivitete né té gjitha organizatat komunale
dhe Krygi i kug i gytetit té Shkupit me softver té
posagém.

Shénimi i dités botérore pér vullnetarizim 5 dhje-
tori. Tradicionalisht mé 5 dhjetor né nivel nacional
do té mbahet aktivitet pér ndarjen e ¢mimeve
pér individét dhe format pér organizimin e punés
vullnetare té cilét kané arritur rezultate mé té mira
gjaté vitit té kaluar.

Fushaté pér té térhequr vullnetarét. Mediat
sociale gjaté vitit do té zbatohet fushaté pér tér-
hegjen e vullnetaréve té cilat i nevojiten organi-
zatés pér zhvillimin e programeve kualitative pér
pérmirésimin e jetés sé grupeve géllimore té pop-
ullatés. Fushata do té drejtohet kah individé por
njékohésisht edhe kah shoqatat qytetare me té
cilat mund té zhvillohen raportet dhe pashképuni-
met partnerore né dérgimin e serviseve kah grupet
géllimore.
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ME PREVENTIVE DERI NE RUAJTJEN DHE PERMIRESIMIN E
SHENDETIT TEK POPULLATA E MJERUAR

Qéllimi i programit shéndetésor preventiv i Kryqit té kuq té Republikés sé Magedonisé shté ta pérmirésojé statu-
sin shéndetésor tek grupet vulnerabile té popullatés, népérmijet uljes sé sémundjeve dhe vdekshmérisé té cilat dalin
nga sémundjet dhe prioritetet publike shéndetésore.

E njéjta éshté drejtuar kah pérmirésimi i gasjen ndaj kudjesit shéndetésor né bashkési, preventivé té sémundjeve

dhe kontrollimi i tyre.

Programi shéndetésor éshté drejtuar edhe kah avokatura dhe pérkrahje e aktiviteteve humanitare drejtuar kah
lufta kundér mostolerancés, stigmés dhe diskriminimit dhe bashképunimit me té gjithé partnerét me géllim té
pérmirésimit té sfidave shéndetésore.

Avokativitet pér pérkrahjen financiare pér implementimin e programeve pér
té kontrolluar tuberkulozin dhe HIV/SIDA né Republikén e Magedonisé

Pérmirésim i kontrollit té tuberkulozit né nivel
lokal - Realizimi i ligjeratave edukative, shpérndar-
je té materialit shéndetésor edukativo — informativ
duke véné né theks né grupet mé té rrezikshme té
popullatés pér sémundjet nga tuberkulozi, Kryqgi i
kuqg i Republikés sé Magedonisé do té vazhdojé me
aktivitetet pér ngritjen e vetédijes dhe diturisé tek
popullata pér ekzistimin, preventivén, njoihjen dhe
shérimin e tuberkulozit.

Né drejtim té sigurimit té mirémbajtjes sé pro-
grameve pér preventivé nga tuberkulozi dhe HIV/
SIDA, Kryqi i kug i Republikés sé& Magedonisé né
bashképunim dhe pérkrahje té organizatave tjera
gytetare do té kontribuohet pér gjetjen e zgjid-
hjeve kreative pér tejkalimin e kétij problemi dhe
sigurim té pérkrahjes financiare pér vazhdimin e
vazhdueshmeérisé né orvatjet pér mbajtjen e kon-
trollimit té késaj sémundjeje né shtetin toné.

Mbajtje té mbivalensé sé ulét té HIV né Repub-
likén e Magedonisé - projekt pér uljen e démeve nga
keqpérdorimi i drogave — Népérmjet programeve
té zbatuara pér uljen e pasojave démtuese nga
kegpérdorimi i drogave né tre gendrat né Veles, Pr-
ilep dhe Kércové, Kryqi i kug i Republikés sé Mage-
donisé si partner i Ministrisé sé shéndetésisé vazh-
dimisht ndérmerr aktivitete né drejtim té mbajtjes
sé mbivalencés sé ulét té HIV-it né Republikén e
Magedonisé. Duke u kujdesur pér grupet mé té
mjeruara té popullatés sic jané pérdoruesit intra-
venoz té drogave, dhe shérbimet shéndetésore,
sociale, shérbimet juridike dedikuar pér ata, vazh-
dojmé té japim kontribut né uljen e rrezikut nga
HIV/SIDA, hepatiti B dhe C dhe infeksione tjera
bartése népérmjet gjakut apo marrédhénieve sek-
suale, mbidozimi dhe risocializimi dhe riintegrimi i
pérdoruesve té drogave né shogeéri.
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Ulja e ndikimit t& ndryshimeve klimatike né shéndetin e popullatés —Ndikimet né ndryshimet klimatike, duke
kycur edhe ndikimet né shéndetin e popullatés, mund té ulen apo tejkalohen népérmjet marjes sé masave pér

pérshtatje. Qéllimi fillestar i kétyre masave éshté té ulet mbingarkimi me sémundje, Iéndime, invaliditet, vuajtja dhe

vdekja.

Valét e nxehta — Kryqi i kug i RM-sé né paj-
tueshméri me planin aksional pér valé té nxehta
vazhdon me zbatimin e aktiviteteve té drejtuara
kah mbrojtja e shéndetit té popullatés nga valét e
nxehta si dhe ngritje té vetédijes publike pér paso-
jat e mundshmenga té njéjtit si dhe edukim pér
masat e mundshme preventive i cili secili individ
mund dhe duhet t'i ndérmerr me géllim ta mbrojé
shéndetin e vet dhe shéndetin e mé té aférmive.
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Valé té ftohta - Né pajtueshméri me kushtet
kohore gjaté periudhés sé dimrit, duke maré
parasysh edhe nevojat e popullatés, Kryqi i kug
i Republikés sé Magedonisé éshté i gatshém té
reagojé né kohé me ndérmarrjen e aktiviteteve
mé té ndryshme né drejtim té mbrojtjes sé shén-
detit té popullatés nga pasojat né té cilat mund
té paragiten si rezultat i shfagjes né temperaturat
ekstreme té ulta té jashtme duke véné theks né
grupet mé vulnerabile té popullatés si té pastre-
hur, familje sociale té varféra, persona té moshuar,
fémijé etj.

PERGJIGJE NDAJ SITUATAVE
EMERGJENTE

Trajnimi nga ndihma e paré éshté me réndési
esenciale, para se gjithash pér ngritjen e vetédijes
publike té popullatés pér té shpétuar jetén e
njerézve dhe pér krijimin e kushteve pér pérgjigje
mé efikase ndaj situatave emergjente dhe katastro-
fave natyrore. Ndihma e paré nénkupton veprim
emergjent, me ndihmén e teknikave dhe aftésive té
cilat e mbrojné dhe shpétojné jetén e njeriut, pér-
derisa personi nuk stabilizohet apo merr ndihmé
profesionale mjekésore.

Pérkushtimi i Kryqit t€ kug té Republikés sé
Magedonisé ndaj ndihmés sé paré éshté me géllim
qé té shpétohet jeta e njeriut, ulja e vuajtjes, preven-
tiva e invaliditetit dhe pérmirésimi i kualitetit té jetés
sé njeriut.

Edukimi nga fusha e ndihmés sé paré éshté
sgment i réndésishém né promovimin e aktiviteteve
shéndetésore preventive né rast té fatkegésive né
komunikacion, ndihmé té paré né organizata pune
dhe pér kandidatét pér vozités, ndihmé e paré pér
paramediké, ndihmé e paré pér persona pérdorues
té alkoolit apo drogave dhe pér kategori tjera.

Shérbimet dhe edukimi nga fusha e ndihmés sé
paré, patjetér té jené né pajtueshméri me aktet nor-
mative té cilat e rregullojné kété problematiké, me
qéllim gé té sigurohen standardet e nevojshme né
ndihmén e paré. Me trajnim adekuat dhe trajnime
efikase pér ndihmé té paré, vullnetarét e Kryqit té
kug mund té kontribuojné né pérforcimin e rezist-
encés sé individéve dhe bashkésive, né pérgatitjen
dhe veprimin né jetén e pérditshme edhe né rast té
katastrofave.

Kontributet prioritare né sferén e ndihmés sé
paré Krygi i kug i Republikés sé Magedonisé do t'i
realizojé népérmjet: zbatimit té kurseve pér ndi-
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hmé té paré pér kandidaté pér vozités, kurse pér
ndihmé té paré pér organizata punuese, kurse nga
ndihma e paré pér grupe té ndryshme géllimore
(kurs elementar dhe pérparues pér paramediké,
persona té moshuar, bebi — siteré, rini, institucione
shtetérore et)), kurse pér edukatoré té rinj té licen-
cuar dhe demonstratoré pér ndihmé té paré, kurse
freskuese pér ndihmé té paré pér edukatoré tani
mé té licencuar dhe demonstratoré pér ndihmé té
paré, kurse pér grimues dhe manikené pér paraqitje
reale té léndimeve, kurse pér gjykatés té licencuar
pér gara komunale dhe shtetérore nga ndihma e
paré, trajnime pér persona jomjekésor pér pérodrim
me defibrilator automatik té jashtém, pjesémar-
rje né trajnimet simulative me paragitjen reale té
léndimeve né bashképunim me institucione tjera
qgeveritare, implementim té projekteve nga fusha e
ndihmés sé paré, pércjellje té risive né ndihmén e
paré né nivel ndérkombétar dhe nacional, shénim té
Dités botérore nga ndihma e paré, shénim té Dités
botérore pér viktimat e fatkegésive né komunika-
cion si dhe bashképunim ndérkombétar me shoqa-
tat tjera nacionale té Kryqit té kug dhe Gjysméhénés
sé kuge nga fusha e ndihmés sé paré.

Realizimi i kétyre aktiviteteve duhet té kontri-
buojé pér rritjen e numrit té kuadrit té€ edukuar pér
realizimin e programeve mésimore pér ndihmé
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té paré, rritje té resurseve kadrovike dhe materiale
gjaté realizimit té aktiviteteve nga fusha e ndih-
més sé paré, futje té pérmbajtjeve té reja mésimore
pér grupe té ndryshme géllimore, futje t& mod-
eleve té reja té organizimit té garave komunale dhe
shtetérore nga ndihma e paré, futje té pérmbajtjeve
té reja mésimore pér grupe té ndryshme géllimore,
futje té modeleve té reja té organizimit té garave ko-
munale dhe shtetérore pér ndihmé té paré, ngritje
té vetédijes sé popullatés pér réndésiné nga hasja e
diturive pér ndihmé té paré, rritje té numrit té vull-
netaréve, sigurim té ndihmés dhe shérbimeve mé
kualitative pér grupet géllimore, rritje té kapacitetit
té grupeve té mjeruara pér dhénien e ndihmés sé
paré dhe pérforcim té kontributit partneror né im-
plementimin e aktiviteteve programore nga fusha e
ndihmés sé paré.

Sigurimi i edukimit kualitativ dhe shkencor té
bazuar nga ndihma e paré i kapshém pér secilin do
té kontribuojé pér ndértimin e bashkésive té sig-
urta dhe té shéndosha népérmjet preventivés dhe
reduktimit té rrezigeve né fatkegésité dhe katastro-
fat e pérditshme. Trajnimi pér ndihmé té paré éshté
mjet i réndésishém pér ndértimin e kulturés sé
VErteté pér preventivé prej sé cilés do té keté benefit

e gjithé bashkésia.
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BEHU HUMAN, SHPETO JETE

Dhurimi vullnetar i gjakut né Republikén e Magedonisé ka njé géllim té vetém, e ai &shté té motivohen numé sa mé
i madh i njerézveté cilét duhet né ményré vullnetare té dhurojné gjak gé té mund té grumbullohen sasité e nevojshme
té gjakut dhe komponentat e gjakut té cilat jané té patjetérsueshme pér shérimin e té sémuréve dhe té Iénduarve.

Dhurimiigjakutizhvillon vecorité e humanitetit dhe solidaritetit dhe ka réndési edukative tek qytetarét, e posacérisht
tek rinia, kontribuon pér ngritjen e nivelit té kulturés shéndetésore dhe vetédijes publike. Pér kéto arsye motivimi i pop-
ullatés pér dhurim vullnetar té gjakut jashtzakonisht éshté me réndési pér ndértimin e raportit pozitiv ndaj dhurimit té
gjakut.

Gjaku siilag éshté akoma i pazévendésueshém dhe marja e tij jashtzakonisht varet nga vullneti i miré i njerézve dhu-
rues té gjakut, té cilét vullnetarisht, né ményré anonime, pa pagesé dhe né ményré solidare dhurojné gjak. Krygi i kuq i
Republikés sé Magedonisé dhe Instituti pér mjekési transfuziologjike népérmjet motivimit dhe promovimit té dhurimit
vullnetar té gjakut népérmijet aktivitetit t& planifikuar, masiv dhe té vazhdueshém do t'i sigurojé sasité e nevojshme té
gjakut dhe prodhimeve té gjakut, vazhdimisht do ta nxisin vetédijen publike tek qytetarét pér réndésiné e dhurimit té
gjakut dhe do té béjné aktivitet té drejté dhe té kahézuar shéndetésore — edukative dhe motivuese.

Programi pér organizimin dhe pérparimin e dhurimit té gjakut né Republikén e Magedonisé dhe Ligjit pér siguri né
furnizimin me gjak, do té zbatohen népérmjet bashképunimit té vazhdueshém dhe ekzistues me Institutin pér mjekési
transfuziologjike gjaté vitit.

Pjesén mé té madhe té aktiviteteve do t'i zbatojé ekipi i pérbashkét pér koordinim i cili punon né planifikimin dhe
organizimin e aksioneve pér dhurimin e gjakut, do t'i pércjellé dhe koordinojé té gjitha aksionet pér dhurimin e gjakut
té parapara me Planin vjetor integral dhe jep késhilla profesionale dhe rekomandime tek organizatat komunale té Kryqit
té kuq dhe shérbimet pér mjekési transfuziolkogjike. Pér realizim té suksesshém té Programit pér dhurimin e gjakut
gjithashtu éshté me réndési edhe bashképunimi me Ministriné e shéndetésisé dhe Fondin pér sigurim shéndetésor té
Rerpublikés sé Magedonisé.

Me qgéllim gé té sigurohet promovim i suksesshém i dhurimit vullnetar té gjakut, Kryqi i kug i Republikés sé Mage-
donisévazhdimisht pérgatit materiale shéndetésore — edukative dhe propaganduese, mirénjohje jubilare pér dhuruesit
e gjakut, zbaton anketa, organizon ligjerata , tribuna dhe kampanja me grupe té ndryshme géllimore, organizon sem-
inare dhe punétori edukative pér edukimin e motivuesve pér dhurim vullnetar té gjakut, zbaton aktivitete né pajtuesh-
méri me Strategjiné pér dhurimin e gjakut pér vitin 2016 — 2020 dhe Politikén pér dhurimin e gjakut prej vitit 2013,
mban evidencé elektronike dhe té shkruar pér dhuruesit e gjakut dhe pérgatit raporte mujore, periodike dhe vjetore.

Kryqi i kug i Republikés sé Magedonisé pérkushton vémendje té& madhe né punén vullnetare né klubet e dhuruesve
vullnetar té gjakut me géllim gé té mobilizohet njé numér mé i madh i dhuruesve té gjakut té cilét rregullisht informo-
hen pér té gjitha aktivitetet dhe problemet me té cilat ballafagohen né dhurimin e gjakut. Té njoftura jané aktivitetet e
Klubeve 25 nga Shkupi, Manastiri dhe Ohri té dhuruesve té rinj dhe potencial vullnetar té gjakut me géllim gé té rritet
numri i tyre, té rekrutohen dhe mbahen né procesin e kryerjes sé promovimit dhe motivimit té dhuruesve té rinj té
gjakut né institucionet arsimore.

Né Qendrén ditore pér dhurimin e gjakut né Organizatén qytetare té Kryqit té kuq do té realizohen dhurimet e gjakut
té planifikuara me vetiniciativé, do té organizohen aktivitete promotive dhe aksione té vogla pér dhurimin e gjakut.

Edhe né vitin 2017 me aktivitete promotive do té shénohen 17 marsi — Dita e dhurimit té gjakut né Republikén e
Magedonisé dhe 14 gershori Dita botérore e dhurimit té gjakut.

Né vitin 2017 do té ndérmeren té gjitha masat dhe aktivitetet e nevojshme pér organizimin e numrit té mjaftueshém
té aksioneve té rreqgullta dhe tradicionale pér dhurimin e gjakut me géllim gé té sigurohen sasia e nevojshme e gjakut
dhe komponimeve té gjakut té kapshme pér té gjithé qytetarét té cilét kané nevojé me cka do té kontribuohet pér
ndértimin e bashkésive té sigurta dhe té shéndosha.

—1 mena







VEPROJME NE
CDO KOHE

Né planin pér pérgatitjen dhe veprimin gjaté
katastrofave Kryqi i kug i Republikés sé Magedon-
isé do té vazhdojé me mbéshtetje dhe ndihmé
intenzive pér emigrantét dhe té ikurit té cilét pér
momentin jané té vendosur né dy gendrat pér pra-
nimin e emigrantéve dhe té ikurve né Tabanovc
dhe Vinojug né Gjevgjeli. Aktivitetet do té jené té
drejtuara né sigurimin e asistimit mjekésor dhe hu-
manitar té emigrantéve dhe té ikurve té cilét jané
té strehuar né gendrat pér strehimin e té ikurve
dhe emigrantéve né Tabanoc dhe Vinojug, si dhe
ulje t& mjerueshmeérisé sé foshnjeve, fémijéve, né-
nave, personave té moshuar dhe personave me
nevoja té posagme.

Organizata joné do té kontribuojé orvatje té
posacme pér pérforcimin dhe koordinimin e ak-
tiviteteve me té gjitha organizatat e kycura ge-
veritare dhe jogeveritare té cilat punojné ne teren.
Krygi i kug vazhdon té sigurojé ndihmé té paré dhe
shpérndarje té pakove me ushqgim, pako individu-
ale higjienike pér burra dhe gra, pako pér foshnje
dhe pelena, qumésht pér foshnje, pako pér ndi-
hmé té paré, ujé, batanie, rroba, pérgatitje té pijeve
té ngrohta dhe ushgim — ushgim gé pérgatitet. Né
funksion té operacionit jané véné 4 hapésira pér
depo, dy né Shkup dhe nga njé né Gjevgjeli dhe
Kumanove.

Gjaté vitit 2017 aktivitetet e rregullta né planin
pér pérgatitje dhe veprim gjaté katastrofave do té
drejtohen né implementimin e géllimeve té Planit

strategjik 2010 — 2020 pér pérgatitje dhe veprim

né rast té katastrofave, kah ulja e rrezigeve si dhe
pérforcim té kapaciteteve té OKKK dhe rezistenca e
bashkésive lokale pér menaxhim me katastrofa né
bashképunim me institucionet té cilat jané pjesé
e sistemit pér menaxhim me kriza dhe mbrojtje e
shpétim.

Pérgatitshméria dhe veprimi gjaté katastrofave,
paraget njé ndér funksionet elementare té Lévizjes
ndérkombétare té Kryqit té kug dhe Gjysémhénés
sé kuge. Vet problematike obligon gé modulet
standarde pér trajnim vazhdimisht té plotésohen
dhe ndryshohen né pajtueshméri me rrethanat
dhe gjendjet reale, si dhe me mésimet e mésuara
nga gjendjet reale né teren.

Modulistandard éshté i dedikuar pér trajnimin e
ekipeve komunale pér pérgjigje gjaté katastrofave,
gjegjsésisht vullnetaré dhe té punésuar né OKKK,
kérkon plotésimin e temave tani mé ekzistuese, si
dhe inkorporimin e térésive té posacme tematike.
Pérvoja e deritanishme e programit, tregon se ky
modul pér trajnim, té cilin Kryqi i kug i RM-sé vazh-
dimsiht e pérdoré me vite té téra, né pjesé mé té
madhe éshté aplikativ pér trajnimin e vullnetaréve
dhe té punésuarve né Shogatén nacionale.

NEé realizim té aktiviteteve té theksuara, KKRM-
sé do té kujdeset pér thellimin e métejmé té
bashképunimit me té gjitha subjektet té cilat jané
té caktuara me Platformén nacionale té RM-sé pér
uljen e rrezigeve nga fatkegésité dhe katastro-
fat, e posacérisht pér realizimin e aktiviteteve té
pérbashkéta (trajnime teorike dhe praktike) me
Qendrén pér menaxhim me kriza dhe Drejtoriné
pér mbrojtje dhe shpétim té cilat jané agjenci ud-
héhegése né RM-sé.




Rimékémbje nga katastrofat - Kryqi i kug i Re-
publikés sé Magedonisé né vitin 2017 do té vé
theks né gjetjen e partneréve dhe donatoréve pér
pérkrahjen e aktiviteteve pér té vepruar né situata
emergjente, pér aktivitete lidhur me krizén e emi-
grantéve si dhe pér popullatén e goditur gjaté vér-
shimeve né rajonin e Shkupit né gusht té vitit 2016.

Sistem pér menaxhim me katastrofa - Kryqgi i kuq
i RM-sé do té vazhdojé ta pérmirésojé bashképun-
imin me subbjektet té cilat jané pjesé e sistemit pér
menaxhim me kriza dhe mbrojtje e shpétim, pér
shkak té zbatimit té mekanizmave efikase té koor-
dinimit dhe menaxhimit me katastrofa né bazé té
Rregullores sé pérhershme ligjore.

Siguri né ujé - Né planin pér siguri né ujé Kryqi
i kug i RM-sé népérmjet gendrave profesionale

pér siguri né ujé (Ohér dhe Kryqi i kug i gytetit
té Shkupit), do té organizojé kurse pér trajnimin e
shpétimtaréve né ujéra té hapura dhe té mbyllura.
Pér ngritjen e vetédijes publike té notuesve, Kryqi
i kug i Magedonisé do té pérgatisé materiale edu-
kative. Gjithashtu aktivitetet do t'i drejtojé né zba-
timin e bashképunimit me koncensionerét e plaz-
heve me té cilét do té nénshkruhet marréveshje
pér angazhimin e shpétimtaréve né ujé pér puné
né periudhén e verés.

Né plan ndérkombétar, vijojné aktivitete pér
pérforcimin e bashképunimit me Krygin e kugq
té Bullgarisé dhe Kroacisé, me theks né organi-
zimin e kurseve té pérbashkéta pér trajnim té
shpétimtaréve dhe instruktoréve né ujé.



BASHKIMI'| LIDHJEVE
FAMILJARE

Kryqgi i kug i Republikés sé Magedonisé, pér-
skaj aktiviteteve té shumta té cilat i realizon pér
té ndihmuar emigrantét té cilét pas mbylljes sé
Rrugétimit ballkanik akoma géndrojné né gendrat
pér tranzit né shtetin toné, vémendje té posacme
pérkushton edhe né aktivitetet pér ribashkim
té lidhjeve té ndérprera familjare si rezultat i
gjendjes aktuale. Falé bashképunimit me Zyrén
rajonale té Komitetit ndérkombétar té Krygit té
kug né Beograd, tani mé éshté zbatuar sistem
pér Bashkimin e lidhjeve familjare né Shérbimin
pér kérkim té Kryqit té kug té RM-sé dhe né kété
plan tani mund té flitet pér rezultate konkrete, por
edhe pér planifikime té métutjeshme.

Aktivitetet né vitin 2017 jané drejtuar kah
vazhdimi i aktiviteteve té Shérbimit pér kérkim té
Kryqit té kug té RM-sé, pér zgjedhjen e rasteve
pér bashkimin e lidhjeve familjare lidhur me emi-
grantét té cilét géndrojné né Republikén e Mage-
donisé. Pér kété géllim nevojitet t& mundésohet
vazhdimi i pérkrahjes logjistike té dy ekipeve té
Shérbimit pér kérkim né gendrat pér tranzit. Eki-
pet jané té pérbéra prej nga dy vullnetaré té tra-
jnuar, ndérsa aktivitetet e tyre do té jené né koor-
dinim té drejtpérdrejté té Shérbimit pér kérkim
té Kryqit té kug té RM-sé dhe Zyrés rajonale té
Komitetit ndérkombétar té Krygit té kuqg né Beo-
grad, prej ku do té sigurohet pérkrahje financiare
pér aktivitetet e lartépérmendura.

Aktivitetet gjithashtu do té drejtohen né pér-
gatitjen e raporteve mujore ndhe statistikore
dhe dérgimi i tyre né kohé né Qendrén rajonale
informative pér bashkimin e lidhjeve familjare né
Beograd; formim té ekipit pér bashkimin e lid-
hjeve familjare, né kuadér té njésisé pér pérgjigje
gjaté katastrofave té Kryqit té kuqg té RM-sé dhe
organizim té trajnimit pér té njéjtin, né kuadér té
planit pér trajnim né rast té katastrofave té sho-
gatés nacionale, me qgéllim prani téshérbimit pér
kérkim si pjesé pérbérése e kétij aktiviteti pro-
gramor té Kryqit té kuq té RM-sé, prani né mbled-
hje ndérkombétare té shérbimeve pér kérkim, pér
shkak té pércjelljes dhe pérparimit té programeve
pér bashkimin e lidhjeve familjare.




KUJDESEMI EDHE PER TE TJERET

Duke pércjellé ndryshimet aktuale né shogéri dhe varésisht nga nevojat e grupeve té mjeruara géllimore,
Kryqgi i kug i Republikés sé Magedonisé né kuadér té veprimtarisé sociale — humanitare i definon drejtimet
e veta té veprimit dhe planifikimit té shérbimeve sociale, vérteton té reja dhe i zhvillon format dhe metodat
ekzistuese pér puné. Pér realizimin e aktiviteteve sociale — humanitare, Kryqi i kug pérve¢ me institucionet
qgeveritare, gjaté vitit do té realizojé bashképunim me sektorin gytetar, si dhe me sektorin e biznesit né Mage-

doni.

Né implementimin e aktiviteteve programore dhe projektuese do té zbatohet gasja participuese me in-
volvim té drejtpérdrejté aktiv té grupeve té mjeruara géllimore me géllim té kontribuohet spektér i gjéré i
pérgjigjeve té mundshme té sfidave té vértetuara né bashkési. Sigurimi i shérbimit adekuat dhe kualitativ té
pérdoruesve, pérforcimi i kapaciteteve materiale, si dhe mbindértimi i resurseve njerézore, do té paragesin

kontribute prioritare té organizatés sé Kryqit té kuq.

i RM-sé me pérkrahjen e Kryqit té kug té Austrisé,
si dhe me pérkrahjen e partneréve té sektorit kor-
porativ né vend né vazhdimési do té vazhdojé t'i
zbatojé dhe zhvillojé aktivitetet projektuese pér
kujdesin e personave té moshuar né kushte shté-
piake.

Népérmjet porositjes sé shérbimeve adekuate
té vullnetaréve té Krygit té kug dhe motrave me-
dicinale té angazhuara népérmijet Kryqit té kuq té
gytetit té Shkupit dhe Organizatave komunale té
Kryqgit té kug Veles, Kriva Pallanké, Kércové, Dibér
dhe Strugé do té sigurohet pérkrahje né plotésimin
e nevojave prioritare té personave té vetmuar dhe
té pamundur né kushte shtépiake té cilat jané té
ballafaquar me rrezige té caktuara sociale.

Qendrat ditore pér persona té moshuar té
cilat funksionojné népér Krygin e kuq té gytetit té
Shkupit dhe Organizatés komunale té Kryqit té kuq
Gazi Babé, si dhe klubet pér persona té moshuar gé
funksionojné népérmjet organizatave komunale té
Krygit té kug Kriva Pallanké, Negotiné, Veles, Prilep
paragesin formé té organizuar pér té pérkrahur
personat e moshuar dhe té njéjtit gjaté vitit do té
zhvillohen né bashképunim dhe pérkrahje té in-
stitucioneve geveritare dhe sektorin korporativ.

Bashképunim rajonal pér kycje sociale té perso-
nave té moshuar - Prej muajit shkurt té vitit 2016
filloi me implementim projekti rajonal “Ndérmarrje
té aktiviteteve pér kycjen sociale té personave té
moshuar’, financuar nga ana e Bashkimit evropian,
gé do té implementohet edhe gjaté vitit 2017,
ndérsa né janar té vitit 2019 népérmjet Kryqit té
kuq té Serbisé, si projekt koordinues né partneritet
me Kryqin e kuq té Austrisé, Krygin e kug té Mage-
donisé dhe shogatés qgytetare “Humaniteti” nga
Magedonia, Kryqin e kug té Malit té Zi dhe shoga-
tat nga Shqipéria dhe Bosnja e Hercegovina.

Kujdes dhe pérkrahje pér personat e moshuar -

Aktivitetet lidhur me plegériné gé realizohen né
Krygin e kug té Republikés sé Magedonisé jané
pjesé e planeve zhvillimore pér pérparimin e kygjes
sociale dhe pérmirésimin e kualitetit té jetesés sé
popullatés sé mjeruar. Né kété drejtim Kryqi i kug
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Qéllimi i projektit éshté gé rrjetet rajonale té
formuara té shogatave gytetare dhe organizatave
té Kryqit té kug né pesé vendet e Ballkanit peréndi-
mor, té implementojné aktivitete me géllim gé té
rritet vetédija publike dhe ndikimet né proceset e



sjielljes sé vendimeve pér kycje sociale té person-
ave té moshuar. Né Magedoni aktivitetet imple-
mentohen népérmjet nénté anétaréve té rrjetit —
Inkluziva M gé éshté formuar mé 3 gershor té vitit
2016 né kuadér té projektit.

Pérparimi i kushteve dhe mundésive pér pu-
nésimin e perosnave me rrezik social, té papunésuar
afatgjaté - Kryqi i kug i Republikés sé Magedon-
isé né partneritet me Odén ekonomike né Shkup
né periudhén prej muajit dhjetor té vitit 2015
deri né gusht té vitit 2017 me pérkrahje financi-
are té Bashkimit evropian, implementon Projektin
“Ndérmerr aksion pér konkurencé mé té miré né
tregun e punés’ Qéllimi i kétij projekti éshté té
pérparohen kushtet dhe mundésité pér punésimin
e 40 personave me rrezik social té punésuar afatg-
jaté té komunave Gazi Babé, Kisella Vodé dhe Gjor-
ce Petrov, gé realizohet népérmjet Krygit té kuq té
qytetit té Shkupit.

Pér shkak té rritjes sé aftésisé pér punésim tek
personat e papunésuar, projekti parashikon tra-
jnim profesional pér zeje té ndryshme. Né kuadér
té projektit sigurohet edhe pérkrahja psiko — so-
ciale e personave me rrezik social pér pérforcimin
e kapaciteteve pér rritje dhe zhvillim personal, si
dhe nevojé pér ndikim pér ngritjen e vetédijes pér
kycjen e tyre aktive né sjellien e vendimeve pér
plotésimin e nevojave té tyre prioritare.

Krijimi i mundésive té reja pér punésimin e gruas
- Kryqi i kug i RM-sé né partneritet me Humaniteti
dhe pérkrahjen partnerore té Kryqit té kug té Aus-
trisé gjaté vitit do ta implementojé Projektin “Kri-
jimi i mundésive té reja pér punésimin e gruasw,
financuar nga ana e Bashkimit evropian. Qéllimi

i projektit shté té nxitet kycja e grave té papu-
nésuara té cilat jané njé kohé té gjaté pa puné dhe
gjenden né rrezik social. Projekti do té implemen-
tohet népérmjet Krygit té kuq té gytetit té Shkupit
né periudhé prej 15 muaj.

Me projektin parashihet té sigurohet trajnimi i
40 grave té papunésuara pér asistenté pér dhénien
e ndihmés dhe pérkujdesjen e personave té mosh-
uar n ékushte shtépiake. Pér kété géllim Krygi i kuq
i RM-sé do té pérgatisé program i cili do té verifi-
kohet nga ana e subjekteve kompetente né shtet
né bazé té sé cilés do té zbatohen trajnimet pér
pérdoruesit e kycur né projekt.

Pérmirésimii socializimit té fémijéve dhe té rinjve
me nevoja té posa¢gme dhe pérkrahje psiko — sociale
té fémijéve né familjet qé pérkujdesen - PErmirésimi
i socializimit té fémijéve dhe té rinjve me nevoja té
posacme éshté aktivitet i vazhdueshém té cilin Kry-
gi i kug i RM-sé e implementon né bashképunim
me Entin pér veprimtari sociale népérmjet Kryqit té
kug té gytetit té Shkupit dhe organizatave komu-
nale té Kryqit té kuq Veles, Prilep, Kavadar, Dellcevé,
Dibér, Kércové dhe Gostivar.

Aktivitetet projektuese duke filluar nga viti 2011
jan pérkrahur nga ana e Bankés Komerciale. Me
aktivitetet projektuese sigurohet edhe pérkrahje
psiko — sociale e fmijéve né familjet pér pérku-
jdesje né Shkup, Veles dhe Prilep.

Njé prej aktiviteteve prioritare té Kryqit té kugq
té RM-sé éshté gé gjaté vitit 2017 kéto aktivitete
té zgjerohen dhe zhvillohen edhe né komuna tjera
né vend ku ka gendra ditore té hapura pér fémijé
me nevoja té posacme, si dhe fémijé té strehuar né
familjet pér pérkujdesje.

Zhvillimi pérbashkéti bashkésive - Projekti ZHPB,
ofron metodé participative pér puné gé kontribuon
mé miré té kuptohet mjerueshméria, ndihmon té
identifikohen kapacitetet lokale, si dhe mundési té
ndértohet partneritet me personat e mjeruar, in-
stitucionet geveritare sektorin gytetar, si dhe me
kompanité, me géllim té pérmirésohet kualitetiti i
jetés sé popullatés sé mjeruar né bashkeési.

Lufta kundér tregtisé me njeréz - Kryqi i kuq i
RM-sé népérmjet implementimit té aktiviteteve
preventive jep kontribut aktiv né luftén kundér
tregtisé me njeréz gé paraget problem global i cili
reflektohet edhe né Magedoni. Gjaté vitit do té
implementohen punétori edukative pér edukim
moshatar té vullnetaréve té OKKK té cilét né mje-
diset e veta do t'ua bartin diturité moshataréve té
tyre népérmjet mésimeve edukative preventive té
organizuara né shkollat fillore dhe té mesme.
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RINIA SI KRIJUES TE AKTIVITETEVE

Viti 2017 paraget periudhé kur Rinia e Krygit té kug do ta forcojné rolin e vet si krijues té aktiviteteve né teren té
shogatés nacionale, iniciatoré té ideve dhe lideréve té rinj né mjediset e veta té veprimit. Me gasjen e vet proaktive

dhe pérgatitshmériné pér ballafagim me sfida té reja ata do té jené pjesé e réndésishme e shogatés nacionale né
arsyetimin e epitetit té fituar shogaté nacionale “e fugishme” e gatshme é pérgjigjet né sfidat humanitare té popul-

latés lokale.

Plani strategjik i rinisé sé Kryqit té kuq té RM-sé
2017 - 2021 - Fillimin e vitit do ta shénojé pro-
movimi i dokumentit Plani strategjik i té rinjve té
Krygit té kug té RM-sé 2017 — 2021 gé do té pa-
ragesé zbatimin e prioriteteve pér té vepruar pér
periudhén vijuese 5 vjecare né fushén e zhvillimit
dhe pérparimit té vepritarisé sé té rinjve né or-
ganizaté.

Zgjedhje té rregullta tek rinia pér periudhén
mandatare 2017 — 2020 - Viti 2017 paraget vitin
zgjedhor né strukturpén e té rinjve té Kryqit té
kug. Né nivel lokal dhe nacional rinia do t'i zgjed-
hé pérfagésuesit e tyre té cilét do t'i udhéhegin
né periudhén mandatare vijuese dyvjecare.

Organizimi i kapmeve verore pér pérforcimin
e kapaciteteve té lideréve, zévendés lideréve dhe
pérfaqésuesve té Késhillit té té rinjve - Né periud-
hén verore né ményré tradicionale do té organ-
izohen kampe verore pér liderét e rinj té zgjedhur
né klubet e té rinjve pér hasjen e diturive dhe
aftésive pér organizimimn e té rinjve né klubet
veta, mbajtje té mbledhjeve, krijim té aktiviteteve,
bartje efektive té informacioneve, njohje mé té
miré me strukturén dhe aktivitetet e shogatés na-
cionale, dérgim té iniciativave né nivel lokal dhe
nacional, krijim té planeve dhe raporteve vjetore,
njohje me dokumente relevante té cilat e rreg-
ullojné punén e té rinjéve né kuadér té Lévizjes,
Shogatés nacionale.

Partneritete dhe bashképunim me organizata
jogeveritare té cilat punojné me té rinj - Si anétar
aktiv i Késhillit nacional té té rinjve té RM-sé, por
edhe si organizaté e cila né pércaktimet strat-
egjike kontribuon pér pérhapjen e partneriteteve
dhe rrjetézim me organizata té cilat punojné pér
mirégenien e bashkésive, rinia do té géndrojné té
ndértojné relacione pér iniciative té pérbashkéta
pér mé shumé shérbime dhe mé kualitative té
cilat ata mund t'ua japin grupeve té mjeruara té
popullatés.

Programi Kryqi i kuq né Aksion —Promovimi i
vlerave humane — Edhe mé tej, programi mbetet
mjet udhéheqés pér rekrutimin dhe motivimin e
vullnetaréve té rinj dhe promovimii tij dhe imple-
mentimi paraget njé prej prioriteteve né punén
e térinjve. Me modelin e vet té ri té adaptuar né

situatat aktuale né OK dhe rrethiné, programi do
té zbatohet népérmjet té gjitha 34 organizatave
komunale té KK dhe KK té gytetit té Shkupit.




MOBILIZIMI | FONDEVE TE SEKTORIT KORPORATIV

Bashképunim me sektorin korporativ dhe realizimi i partneriteteve strategjike me kompanité éshté nj

prej obligimeve prioritare té Kryqit té kug té RM-sé pér sigurimin e pérkrahjes sé projekteve dhe aktiviteteve
programore té Kryqit té kug. Nga pérvoja e deritanishme e realizimit té bashképunimit partneror me sektorin
korporativ, Krygi i kug i RM-sé shumé e mé shumé njihet si partner serioz i kompanive pér kontribut té pér-

bashkét né pérmirésimin e jetés sé popullatés né bashkési.

Pér kété qéllim népérmjet aktiviteteve programore dhe iniciativave edhe gjaté vitit 2017 do té béhen or-
vatje né nxitjen e pérgjegjésisé shogérore té€ kompanive pér sigurimin e pérkrahjes efektive dhe pérfagésimin
e interesave té popullatés sé mjeruar. Krygi i kug i RM-sé edhe gjaté vitit do t'i pércjellé thirrjet pér pérkrahj
nga Fondet e BE, si njé ndér burimet mé té réndésishme pér pérkrahje té aktiviteteve projektuese té Krygit

té kug.

Pérforcimi dhe realizimi i bashképunimit part-
neror me sektorin korporativ - Kryqgi i kug i RM-sé
né veprimtariné e vet realizon bashképunim té
frytshém dhe partneritet me mé shumé kompa-
ni té vendit né nivel nacional dhe lokal té cilat si
kompani shogérore pérgjegjése tregojné interes
dhe pérgatitshméri pér bashképunim té pér-
bashkét dhe pérkrahje né zbatimin e aktiviteteve
humanitare té Kryqit té kug. Gjaté vitit 2017 do té
realizohet bashképunim i vazhdueshém partneror
me kompanité, pér pérkrahje né implementimin
e aktiviteteve projektuese dhe programore, si dhe
iniciativa té pérbashkéta né bashkési.

Bashképunim me odat ekonomike - Gjaté vitit do
té zhvillohet bashképunimi i realizuar i miré me
Odén ekonomike té RM-sé, Lidhjen e odave ekon-
imke té RM-sé dhe Odén ekonomike té Magedon-
isé veriperéndimore me qéllim gé té implemen-
tohen iniciativat e pérbashkéta té definuara né
memorandumet e nénshkruara pér bashképunim
né drejtim té promovimit té pérgjegjésisé korpora-
tive shogérore té kompanive pér pérkrahjen e tyre
né realizimin e programeve dedikuar pér grupet
géllimore té popullatés sé mjeruar.

Gjithashtu do té zhvillohet bashképunimi edhe
me Odén ekonomike té Amerikés me té cilén Kryqi i
kug i RM-sé né vitet e kaluara realizoi bashképunim
té frytshém.
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Mbledhje partnerore - Me géllim gé té promo-
vohen vlerat dhe kapacitetet humanitare té Kryqit
té kug té RM-sé dhe té nxiten partneritetet strat-
egjike pér implementimin e programeve té pér-
bashkéta sociale shogérore té dobishme né vitin
2017 do té organizohet mbledhja e 8-té partnerore
me pérfagésuesit e insitucioneve geveritare dhe
sektorin korporativ. Pér kété géllim do té pérgatitet
publikim me praktikat pozitive gé do té pérmbajé
katalogun e projekteve té cilin Kryqi i kug i RM-sé
do t'ia ofrojé partneréve té vet pér pérkrahjen e
tyre dhe kycjen né implementimin e pérmbajtjeve
projektuese.

Ndarja e mirénjohjeve té Kryqit té kuq pér
bashképunim dhe pérkrahje partnerore. Kryqi i kuq
i RM-sé né shenjé falénderimi pér bashképunimin
dhe pérkrahjen né realizimin e géllimeve humani-
tare té Kryqit té kug partneréve té vet nga sektori
korporativ do té ndajé mirénjohje adekuate, kom-
pani té cilat e praktikojné punén e pérgjegjshme
shogérore si pjesé pérbérése e politikés afariste.
Pér kété géllim do té organizohet manifestim me
qéllim gé t'i jepet réndési bashké[punimit parten-
ror té realizuar dhe té motivohen kompanité pér
pérkahjen e métutjteshme té Kryqit té kug né
implementimin e projekteve dhe aktiviteteve pro-
gramore.



PUNA MATERIALE - FINANCIARE

Kryqgiikuq iRepublikés sé Magedonisé té hyrat dhe té dalurat vjetore, garté i paraget né buxhet, gé mundé-
son konstruimin e modelit té financimit té organizatés dhe paraget mundési pér realizimin e njé strategjie,
ngjarje apo plan té caktuar.

Buxheti i pérgjithshém pér vitin 2017 éshté zvogeluar pér 4,41 % né krahasim me Buxhetin e vitit té kaluar.
Zvogelimi ka té béjé me zvogelimin e té hyrave nga projektet e siguruara pér pérkrahjen e emigrantéve té cilét
kalojné népér shtetin toné e qé géllimi i ploté i sé cilés varet nga kohézgjatja e krizés sé emigrantéve. Nga té
hyrat e pérgjithshme, té hyrat personale té planifikuara kété vit marrin pjesé me 10.64% dhe né pérgindje jané
ulur né krahasim me vitin e kaluar, pérderisa né shumé nominale péraférsisht jané té njéjta ndérsa té hyrat nga
organet dhe donatorét marrin pjesé me 89.36% dhe shénojné trend té rrijes né krahasim me vitin e kaluar kur
té njéjtit marrin pjesé me 89.25%.

Né pjesén e té dalurave, té dalurat kapitale marrin pjesé me mé pak se 1%, té dalurat vijuese jané 56.14 %
ndérsa té dalurat pér donacion dhe ndihmé jané 43,49% nga té dalurat e pérgjithshme. Edhe kété vit politika e
organizimit éshté i drejtuar kah zhvillimi i organizatave komunale té Krygit té kuq pér cka parashihen mjete té
caktuara pér pérkrahjen e zhvillimit dhe punés vijuese té& OKKK gé paraprakisht do té zgjedhen né bazé té kriter-
eve té caktuara. Nga té dalurat e pérgithshme né Beuxhetin e vitit 2017 8,55% kané té béjné me shpenzime pér
gendrén e KKRM-sé, pérderisa 91,45% nga Buxheti i pérgjithshém jané té dedikuara pér OKKK dhe KK té gytetit
té Shkupit. Gjithashtu me réndési éshté qé té pérmendet se nga shpenzimet e pérgjithshme té gendrés, 13.89%
jané transfere té drejtpérdrejta né OKKK pér realizimin e aktiviteteve programore dhe né shumé té pérgjithshme
shénojné rritje né krahasim me vitin e kaluar si rezultat i aktiviteteve projektuese té rritura té siguruara nga
donatoré té huaj dhe ato té vendit.

Sishpenzim i gendrés sé KKRM-sé jané pérfshiré shpenzimet pér rrogat e té punésuarve, shpenzimet materi-
ale, si dhe shpenzimet pér mirémbajtje té vazhdueshme. Né pjesén e shpenzimeve té dedikuara pér OKKK jané
pérfshiré shpenzime pér projekte té siguruara nga donatoré apo pér programe té siguruara nga insitucionet.

Krygi i kug i Republikés sé Magedonisé népérmjet pércjelljes sé modeleve moderne pér modernizimin
dhe pérsosjen e punés materiale — financiare, mundéson transparencé dhe llogaridhénie né puné, pérpunim
automatik té té dhénave, rrijedhje té shpejté té informacioneve dhe trgeuesve financiar, bazé té sakté dhe
gjithépérfshirése té té dhénave financiare dhe rritje té kapaciteteve té shogatés nacionale né pérgjithési.

Buxheti i KKRM-sé éshté real, i strukturuar, preciz dhe i balancuar ndérsa mjetet e planifikuara né Buxhetin
pér vitin 2017, KKRM-sé do t'i pérdoré me qgéllim, né ményré racionale dhe ekonomike, me transparencé dhe
llogaridhénie té ploté.




BUXHETI | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE
PER VITIN 2017

Té hyra té pérgjithshme
Burime personale

Nga organe dhe donatoré
Té dalura té pérgjithshme
Té dalura vijuese

Té dalura kapitale
Ndihmé dhe donacione
Dallim

TE DALURA
PERSHKRIM

Burime personale té Té hyra nga organe
/ donatoré

té hyrave

100.00
10.64
89.36
100.00
56.14
0.37
43.49

2017
165,528,972.00
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
0.00

Buxheti

2017

2016
173,157,195.00
18,618,800.00
154,538,395.00
173,157,195.00
64,957,195.00
1,200,000.00
107,000,000.00
0.00

Buxheti
2016

2015
48,243,971.00
16,924,700.00
31,319,271.00
48,243,971.00
47,983,971.00
260,000.00

0.00

Buxheti
2015

TRANSFERE DHE DONACIONE

Ministria e financave (Nga Buxheti i RM-sé - mjete
pér aktivitete programore
Dhurimi i gjakut (Ministria e shéndetésisé)

Veprimtari sociale - humanitare
Organizim dhe zhvillim

Ndihma e paré

Edukim shéndetésor

Rinia

Katastrofa

Diseminim

KK né Aksion - PVH

Informim dhe komunikim
Shérbimi pér kérkim
Bashképunimi ndérkombétar
Mobilizim té fondeve

70 vjetori KKRM-sé

TE HYRA PATATIM

Nga OKKK (né bazé té kotizimit)
Donacion nga persona fizik
Donacion nga persona juridik
Triska me pagesé (nga ligji i KK)
Nga giramarja e hapésirés afariste
Nga regjistrimi i automjeteve

Nga kurset pér shpétimtaré né ujé

Mijete té transferuara nga viti i kaluar
E HYRA TE PERGJITHSHME

6,000,000.00

200,000.00

2,500,000.00

420,000.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
1,030,000.00
50,000.00
3,000,000.00

17,618,800.00

6,763,000.00
19,330,000.00
7,096,000.00
3,268,522.00
100,146,530.00
756,120.00

200,000.00

450,000.00

9,900,000.00

147,910,172.00

6,000,000.00

6,763,000.00
19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

0.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00

165,528,972.00

6,000,000.00

6,763,000.00
200,000.00
9,011,908.00
2,500,000.00
5,633,287.00
420,000.00
110,000,000.00
0.00
200,000.00
0.00

0.00

0.00
13,030,200.00
0.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
4,000,000.00

173,157,195.00

6,000,000.00

6,763,000.00
300,000.00
0.00
2,350,000.00
5,766,271.00
420,000.00
590,000.00
0.00
200,000.00
0.00

0.00
300,000.00
7,500,000.00
400,000.00

1,500,000.00
200,000.00
500,000.00
300,000.00
2,324,700.00
10,780,000.00
50,000.00
2,000,000.00
48,243,971.00

TE DALURA
PERSHKRIM

Burime personale té

Té hyra nga organe

Buxheti

Buxheti

Buxheti

TE DALURA VIJUESE

té hyrave

/ donatoré

2017

2016

2015

RROGA DHE KOMPENSIME ELEMENTARE

Rroga bruto e té punésuarve
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8,050,200.00

2,244,216.00

10,294,416.00

10,294,416.00

10,307,609.00



Kompensim pér pushim vjetor
Kompensime tjera

KONTRIBUTE DHE RROGA NGA TATIMI
PERSONAL

Tatim personal nga kompensime (méditje,
shpérblime jubilare)

TE DALURA TE PERGJITHSHME PER RROGA

TE DALURA PER RRUGE DHE MEDITJE
Udhétim jashté vendit

SHERBIME KOMUNALE

Energji elektrike

Ujé dhe kanalizim

Mbeturina

NXEMJE

Nxemje gendrore

KOMUNIKIM DHE TRANSPORT

Posté

Telefon dhe faks

Méditje né vend dhe jashté vendit
Karburante

Shpenzime pér regjistrimin e automjeteve

Té dalura tjera pér transport (autostradé, larje té
veturave, ngjitje té gomave)
MATERIALE

Materiale pér zyre
Parapagesé pér revista dhe letérsi profesionale
Lenta, kaseta etj pér AOP
Fotokopjim, shtypje dhe botim té materialeve
Organizim dhe zhvillim
Informim dhe komunikim
Diseminim
Veprimtari shéndetésore - edukative
Ndihma e paré
Ndérkombétare
Dhurimi i gjakut
Veprimtari sociale - humanitare
Shérbimi pér kérkim
Mobilizimi i fondeve
Qendra edukative pér trajnim
Katastrofa
Rinia
Pije, prodhime ushgimore, mjete pér higjiené
Materiale pér mbrojtje kundér zjarrit

Materiale pér dedikim té posagm (materiale
mjekésore, elektro materiale)
Materiale tjera

MIREMBAJTJE VIJUESE

Riparim dhe mirémbajtje té veturave
Shpenzime pér mirémbajtjen e pajisjeve
Shpenzime pér mirébajtjen e ndértesés
Mirémbajtje té softuerit dhe harduerit

0.00
40,000.00

30,000.00

8,120,200.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
500,000.00
100,000.00
650,000.00
170,000.00
50,000.00

168,346.00
41,000.00
50,000.00
500,000.00

280,000.00

200,000.00

20,000.00

200,000.00
20,000.00
100,000.00

150,000.00

200,000.00
100,000.00
350,000.00
312,000.00

2,244,216.00

976,525.00

1,940,392.00

1,158,000.00

3,053,660.00
660,320.00

110,340.00

963,000.00

1,320,000.00

73,428.00

202,475.00

398,955.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
302,475.00

548,955.00

200,000.00
100,000.00
350,000.00
312,000.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
781,070.00
460,000.00
1,610,526.00
170,000.00
50,000.00

468,346.00
41,000.00
50,000.00
2,162,482.00
660,320.00
0.00

0.00
39,162.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
20,000.00
0.00
253,428.00
20,000.00
504,950.00

458,955.00

200,000.00
100,000.00
350,000.00
312,000.00

0.00
50,000.00

50,000.00

10,407,609.00

100,000.00

875,000.00
50,000.00
55,000.00

650,000.00

50,000.00
641,618.00
109,500.00
987,526.00
170,000.00
50,000.00

475,000.00
41,000.00
50,000.00
1,856,162.00
0.00

0.00

0.00
39,162.00
310,000.00
0.00
963,000.00
300,000.00
0.00

0.00

0.00
244,000.00
0.00
265,428.00
20,000.00
786,276.00

530,426.00
200,000.00
100,000.00

100,000.00
408,000.00
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SHERBIME KONTRAKTUESE

Shérbime pér avokat 159,780.00 159,780.00 159,780.00 150,000.00

Seminare dhe mbledhje 2,580,000.00 18,049,516.00 20,629,516.00 6,612,366.00 4,605,331.00
Organizim dhe zhvillim 120,000.00 2,965,750.00 3,085,750.00 1,275,600.00 0.00
Informim dhe komunikim 90,000.00 90,000.00 90,000.00 130,000.00
Diseminim 230,000.00 230,000.00 230,000.00 220,000.00
KKA-PVH 150,000.00 200,000.00 350,000.00 350,000.00 350,000.00
Veprimtari shéndetésore - edukative 50,000.00 1,526,766.00 1,576,766.00 212,766.00 267,331.00
Ndihma e paré 340,000.00 1,456,000.00 1,796,000.00 340,000.00 110,000.00
Dhurimi i gjakut 120,000.00 300,000.00 420,000.00 420,000.00 420,000.00
Veprimtari sociale - humanitare 50,000.00 11,551,000.00 11,601,000.00 2,264,000.00 750,000.00
Shérbimi pér kérkim 50,000.00 50,000.00 100,000.00 50,000.00 50,000.00
Mobilizimi i fondeve 10,000.00 10,000.00 10,000.00 310,000.00
Rinia 35,000.00 35,000.00 35,000.00 20,000.00
Katastrofa 100,000.00 100,000.00 100,000.00 148,000.00
Njésia pér pérgjigje gjaté katastrofave (trajnim 0.00 0.00 0.00
dhe aktivitet)
70 vjetori KKRM-sé 0.00 0.00 600,000.00
Mbledhje e Késhillit ekzekutiv 100,000.00 100,000.00 100,000.00 110,000.00
Kuvendi i KKRM-sé 100,000.00 100,000.00 100,000.00 100,000.00
Mbledhje me sekretaré 100,000.00 100,000.00 100,000.00 100,000.00
FACE / Garé shtetérore nga ndihma e paré 400,000.00 400,000.00 400,000.00 400,000.00
Késhilli i té rinjve / Trupi koordinues 135,000.00 135,000.00 135,000.00 100,000.00
Kampi i té rinjve / Mbledhje evropiane 400,000.00 400,000.00 400,000.00 420,000.00
koordinative

Mbledhje e Késhillit ekzekutiv 80,000.00 80,000.00 80,000.00 80,000.00

Kuvendi i KKRM-sé 25,000.00 25,000.00 25,000.00 25,000.00

Mbledhje me sekretaré 69,012.00 22,157,987.00 22,226,999.00 3,922,254.00 2,627,076.00

FACE / Garé shtetérore nga ndihma e paré 150,000.00 1,591,427.00 1,741,427.00 223,427.00 260,142.00

Késhilli i té rinjve / Trupi koordinues 100,000.00 100,000.00 100,000.00 100,000.00

Kampi i té rinjve / Mbledhje evropiane koordinative 150,000.00 150,000.00 150,000.00 150,000.00

TE DALURA TJERA OPERATIVE

Sigurimi i fondeve 200,000.00 200,000.00 200,000.00 200,000.00

Shepenzime pér bashképunime ndérkombétare 200,000.00 770,000.00 970,000.00 200,000.00 200,000.00

TRANSFERE NE ORGANIZATA JOPROFITABILE

Transfere né okkk 22,999,313.00 22,999,313.00 33,117,195.00 20,607,877.00

Fondi pér zhvillim 0.00 0.00 0.00

TE DALURA TE PERGJITHSHME VLJUESE 17,305,338.00 75,615,894.00 92,921,232.00 64,957,195.00 47,983,971.00

TE DALURA KAPITALE

BLERJE TE MOBILJEVE DHE PAJISJEVE PER ZYRE

blerje té mobiljeve pér zyre 0.00 0.00 0.00

Blerje té pajisjeve (KKRM dhe EOK) dhe softuer, 220,000.00 220,000.00 800,000.00 60,000.00

pajisje mjt.a.késore

BLERJE TE AUTOMJETEVE

Blerje té automjeteve 0.00 0.00 0.00 0.00

MIREMBAJTJE ELEMENTARE DHE SPECIALE

Investime kapitale né OKKK 0.00 0.00 0.00

Pérkrahje pér zhvillimin e OKKK 250,000.00 250,000.00 250,000.00 0.00

Rikonstruimi dhe rinovimi i objekteve ndértimore  150,000.00 150,000.00 150,000.00 200,000.00

TE DALURA TE PERGJITHSHME KAPITALE 400,000.00 220,000.00 620,000.00 1,200,000.00 260,000.00
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NDIHME, DONACIONE DHE TE DHENA TE TJERA

Ndihmé, donacione dhe té dhéna té tjera té
subjekteve né natyré
Ndihmé, donacione dhe té dhéna té tjera

DONACIONE TE PERGJITHSHME, NDIHME DHE
TE DHENA TE TJERA

0.00

71,987,740.00 71,987,740.00 107,000,000.00
0.00
71,987,740.00 71,987,740.00 107,000,000.00  0.00

TE DALURA TE PERGJITHSHME 17,705,338.00 147,823,634.00 165,528,972.00 173,157,195.00  48,243,971.00
% 13.89
Shpenzime pér Qendrén e KKRM-sé 14,145,338.00 8.55
Shpenzime pér OKKK 151,383,634.00 91.45
GJITHSEJ 165,528,972.00 100
%
Shpenzime pér Qendrén e KKRM-sé 89,213,078.00 53.90
Shpenzime pér OKKK 76,315,894.00 46.10
GJITHSEJ 165,528,972.00 100.00
Shérbimi financiar Sekretar gjeneral
«Zhaklina Popoviq d-r Sait Saiti
TE HYRA NE 2017 TE DALURA NE 2017
e
100,000,000.00
160,000,000.00 90,000,00000 |
140,000,000.00 80,000,000.00
120,000,000.00 gg,ggg,ggg.gg _
100,000,000.00 S0000.00000
80,000,000.00 | 40,000,000.00 |~
60,000,000.00 |~ 30,000,000.00 17~}
U 20,000,000.00
40,000,000.00 - 10,000,000.00
20,000,000.00 0.00
0.00 2017 2016 2015
) 2017 2016 2015 W Té dalura vijuese | 92,921,232.00 | 64,957,195.00 | 47,983,971.00
m Té hyra personale 17,618,800.00 | 18,618,800.00 | 16,924,700.00  Té dalura kapitale 620,000.00 1,200,000.00 |  260,000.00
1 Nga organe dhe donatoré (147,910,172.00/154,538,395.00| 31,319,271.00

STRUKTURA E TE DALURAVE TE KKRM

B Shpenzime materiale

STRUKTURA E TE DALURAVE TE KKRM

Programe / Projekte M Rroga té punésuar

1
) 89.96
1 '.74
m SHPENZIME NE b 6.30
QENDER
. 1
= SHPENZIME PER P Proiekt
OKKK rograme / Projekte 89.96
u Sh i
penzime 374
materiale
M Rroga té punésuar 6.30

59




KALENDARI | AKTIVITETEVE TE
KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

21-28 shkurt
1-8 mars

17 mars

24 mars

8-15 prill

Java e treté né prill
8 maj

8-15 maj

21 maj

14 gershor

26 korrik

E shtunja e dyté né shtator
14-21 shtator
21-27 shtator

1 tetor

1-7 tetor

10-16 tetor

16 tetor

18 tetor

1-31 néntor

Java e treté né néntor
1-7 dhjetor

2-9 dhjetor

5 dhjetor

15-21 dhjetor
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Java e luftés kundér sémundjeve té zemrés

Java e luftés kundér kancerit

Java e themelimit té Kryqit té kuq té R. Magedonisé dhe
Dita e dhurimit té gjakut né RM-sé

Dita botérore e luftés kundér TBC

Java e higjienizimit

Java e solidaritetit

Dita botérore e Kryqit té kug dhe Gjysméhénés sé kuge
Java e Krygit té kug té R. Magedonisé

Java e pavarsimit té Kryqit té kuq té RM-sé

Dita botérore e dhurimit té gjakut

Dita e Solidaritetit

Dita botérore e ndihmés sé paré

Java e luftés kundér TBC

Java e promovimit té vlerave humane

Dita ndérkombétarepér personat e moshuar

Java e té Rinjve té Krygit té kuq

Java e [uftés kundér sémundjeve té sheqerit

Dita e urisé

Dita ndérkombétare e luftés kundér tregtisé me njeréz
Muaji i luftés kundér sémundjeve té varésisé

Java e kujdesit pér personat e moshuar

Java e luftés kundér HIV/SIDA

Java e luftés kundér tregtisé me njeréz

Dita botérore e vullnetarizimit

Java e shéndetit t& dhémbéve
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Kryqi i kuq i Republikés sé Magedonisé
Macedonian Red Cross

I LipBeH KpcT Ha Penybnuka MakepoHuja

MODERN CHALLENGES

The intensive developments in the world have significant reflection on the life in the Republic of Mac-
edonia, and Macedonian Red Cross is always ready to respond to the challenges within its humanitarian
mission. Too many words are not needed when the deeds can be seen. Recognized at home and outside
the country, in times of natural and manmade disasters — the Red Cross present everywhere.

The year that is ahead of us will be marked with numerous activities, dates and events. We are looking
forward to our elections on national and local level, and we must transparently invest a lot of efforts to
elect a good governing structure which will contribute for the accomplishment of the tasks and objectives
of the national society.

The passing of the new Statutes of Macedonian Red Cross will ensure good constitutional framework
which is expected to further enhance the human resource base (the volunteers and paid staff which will
be improve the efficiency in the operation.

We remember the years that passed. We remember thousands of volunteers and staff that performed
significant activities on behalf of our organization. We remember and mark our accomplishments and
achievements for the benefit of the wellbeing of the citizens of the Republic of Macedonia and wider.

We are marking 25 years since the foundation of Macedonian Red Cross as an independent national so-
ciety which on May 21, 1992 reached a decision to continue its operation as an independent organization.

This year we are also marking the 40th anniversary of the Additional protocols to the Geneva Conven-
tions of August 12, 1949 and 20th anniversary of the Seville Agreement of the International Red Cross and
Red Crescent Movement in 1997 which specifies which organization within the Movement would take the
lead in certain field operations.

We are standing proud and prepared to cope with the modern challenges which motivate us to work
harder and to build modern organization in order to enhance the capacities of our organization so we
can be more efficient to provide qualitative and timely services for provision of support and assistance to
persons that found themselves in unfavorable situation as a result of natural disasters, poverty, disability,
loosing property as a result of manmade disasters (migrants and refugees), persons separated from their
families, persons exposed to different health and social risks and other categories of beneficiaries of our
services.

We recognize the importance to continue to adapt according to the growing needs of the people. Our
activities will continue with utilization of innovative and creative approaches, by recognizing and assess-
ing the needs of the communities, with utilization of appropriate expertise and mobilization of the power
of humanity in order to maximize our efficiency and to help those that require our assistance anywhere at
any time.

Of course, all this would not be possible without the generous support and cooperation of our partners
and donors, and the dedication of our staff and volunteers because we are united as Red Cross.

=T Milcho Trajkov hD. Sait Saiti

President cretary General



ORGANIZATIONAL CAPACITY BUILDING

The national society continuously invests in capacity building of the organization on national and local
level. The primary focus of the activities will be on covering humanitarian needs and coping with different
challenges. We also work on development and planning, provision of support to the local communities, ena-
bling opportunities for the vulnerable people to improve their wellbeing and undertaking efforts for internal
restructuring of the organization for ensuring greater efficiency in the operation.

The activities are implemented with incorporation of different innovative tools for improvement of the
performances in the operation in order to ensure different types of services for the vulnerable population.

The established practices in the past years in the area of organizational development make us believe
that this year we will continue to move forward in the same direction and that we will continue to improve
the capacities of our Red Cross branches and that we will successfully respond to the challenges in the local
communities. Our primary objective will be to ensure qualitative and timely humanitarian services for the
vulnerable population through mobilization of the human and material resources.

In 2017, the national society will focus on improvement of the competencies and skills of the human
resources which is expected to result with sustainable and effective financial operation and continuous
development of the programme and project activities. The activities that will be organized in the area of
organizational development will be targeted towards promotion of the overall programme activities of the
national society in terms of provision of support for the Red Cross branches.

Assessment and analysis of the operation of
the Red Cross Branches. In 2016 Macedonian Red
Cross conducted the fourth Assessment and anal-
ysis of the operation of the national society. The
assessment report represents a monitoring and
evaluation tool which is consisted of perceptions,
recommendations and measures for further de-
velopment of Macedonian Red Cross branches.

The results from the assessment will be used
as a base for undertaking activities and initia-
tives in 2017 for overcoming detected challenges
and for improvement of the performance in the
operation such as conducting required trainings
for improvement of the capacities of the human
resources, organizing structured workshops and
monitoring visits and development of appropri-
ate tools for the development of Macedonian Red
Cross branches.

Macedonian Red Cross Statutes. The beginning
of 2017 should mark the finalization of the adop-
tion of the new Statutes of Macedonian Red Cross.
The adoption of the new statutes of the organiza-
tion will be followed with adoption of complied
versions of the statutes of the Macedonian Red
Cross branches as well as the overall normative
regulation in the national society.

Election of new governing structure of the or-
ganization. Macedonian Red Cross is electing
new governing structure on national and local
level in 2017. In the course of the year the na-
tional society will pay special attention on ensur-
ing appropriate preconditions for conducting the
elections in the organization and election of the
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new governing structure of the national society
for the forthcoming four year period.

Building operational alliances and partnerships.
Macedonian Red Cross will continue the activities
for establishing new partnerships with Red Cross
and Red Crescent national societies, international
organizations, state institutions and corporations
with an objective to secure programme and pro-
ject support for the national society. In the course
of the year Macedonian Red Cross will organize
a partnership meeting for presentation of project
initiatives in front of partner organizations.

Recruitment and retention of volunteers. Our
work is based on the support of the volunteers.
Volunteering represents essential component in
building safe and resilient communities. Our con-
tinuous challenge remains recruitment and re-
tention of appropriate volunteer potential which
would enable appropriate involvement of the
local communities in the processes for develop-
ment and progress of the society as a whole.

Our aim remains to bring people with differ-
ent ethnic background, cultures and religion to-
gether and to promote friendship and respect of
the people’s differences. Our permanent inten-
tion continues to be recruitment and retention of
sufficient number of volunteers in the local com-
munities to ensure positive development of the
life of the people.

Trainings for staff and volunteers of Macedo-
nian Red Cross. During 2017 the national society
will conduct trainings for the human resources
through different project and programme activi-
ties of the national society. The trainings will be
focused on capacity building of the management
and governing structure of the organization on
national and local level. Among other trainings
the national society plans to conduct project
planning trainings as well as orientation trainings
for the newly elected and appointed governing
and management representatives of Macedonian
Red Cross.

Working meetings with Red Cross branch presi-
dents and secretaries. In the course of the year
Macedonian Red Cross will organize 2-3 regular
coordination meetings and trainings targeted for
improvement of the capacities of the Macedo-
nian Red Cross branch presidents and secretaries.

One of the permanent commitments remains
to be improvement of the skills and capacities
of the staff and recruitment and retention of ap-
propriate governance potentials for purpose of
raising public interest to participate in the daily
activities of the organization as volunteers, sup-
porters or our partners in the local communities
which will be our modest contribution for posi-
tive development and progress of the society.




INTERNATIONAL PARTNERSHIP COOPERATION

Macedonian Red Cross continuously invests in make us build bridges between different cultures, classes
and individuals. We are continuously faces with different local and global challenges that are of particular
importance for our organization in order to establish and maintain strategic partnerships with Red Cross/Red
Crescent societies, international organizations, state institutions, corporate sector and individuals for ensur-
ing support for migrants, persons with special needs and marginalized groups.

Our work and accomplishments to great extent depend on our preparedness and capacities to work in
harmony with our partners by establishing good partnership relations and mutual respect of core values and
roles. This is accomplished through practical actions for efficient mobilization of the humanitarian support
from international partners and local partners in the state.

Our tasks and objectives are expected to be accomplished through programme and project activities
implemented with our partners such as the International Federation of Red Cross and Red Crescent Societies
and the International Committee of the Red Cross, Red Cross and Red Crescent national societies, UN agen-
cies, European Union, and other international agencies.

In 2017, the national society will continue to promote the bilateral cooperation on national and local level
with Red Cross/Red Crescent societies in order to enable exchange of experiences, information material and
professional support in terms of improvement of the quality of services for the vulnerable population.

The good results in the operation and the gained confidence in front of the partner organizations rep-
resents a good precondition for Macedonian Red Cross to continue to implement different projects and
programmes in 2017 that are funded by international donors for capacity building of the organization and
for the benefit of different vulnerable categories of population in the local communities in the Republic of
Macedonia.

The programmes and projects that will be implemented with international supportin 2017 are integrated
in the presented programme activities of the national society in this document.




NORMATIVE REGULATIONS

Respecting and information sharing about the
latest regulations is of crucial importance for the
governing and management structure of Mac-
edonian Red Cross.

The preparation and passing of normative
regulations and documents is a process which
is dependent on the legislative and normative
regulations passed in the Republic of Macedonia

The revision of Macedonian Red Cross Strate-
gic Plan 2020 and the adoption of new Macedo-
nian Red Cross Statutes will imply amendments
and addition to the existing internal acts of the
organization.

2017 is the election year in the national socie-
ty, and the elections will take place on all levels of
the organization in accordance with the amended
provisions of the Macedonian Red Cross Statutes
and the amended Rules for election procedure of
Macedonian Red Cross.

The Law on amendments and additions to the
Law on the Macedonian Red Cross proposed by

Macedonian Red Cross national society is now in
procedure before the responsible ministries and
it is expected to be passed in the course of this
year.

Within the programme of work of the Na-
tional Committee for International Humanitarian
Law, and with the supported by the International
Committee of the Red Cross plans there is a plan
for drafting and proposing a special law to be
enacted on protection of the emblem of the Red
Cross.

Macedonian Red Cross will initiate amend-
ments and additions to other laws in the area
of disaster preparedness and response, and tax
exemptions that would assist Macedonian Red
Cross to better cope with the modern challenges
as an auxiliary to the state authorities.



IN'TREND WITH THE
MODERN METHODS FOR
COMMUNICATION

The Establishment of good relations with the
media is one of the important segments in the
overall efforts of the organization to improve the
image and the dignity of the national society. The
positive image ensures better credibility and build-
ing and maintaining positive relations with differ-
ent partner institutions and donors.

Having in mind the importance and the need
for good information sharing in the overall opera-
tion of the national society, Macedonian Red Cross
will give active contribution for establishment and
maintenance of effective system for communica-
tion and information in order to ensure better
communication with the media. For ensuring suc-
cessful operation in 2017 the national society will
undertake numerous activities for improvement of
the communication and promotion of the relations
with the media. Our obligation is to be transparent
and responsible in the operation, through incorpo-
ration of different tools for promotion of the work
of the Red Cross.

Macedonian Red Cross social media will be con-
stantly updated in order to ensure space for pub-
lication of different information, focused on dif-
ferent target groups and audiences. Macedonian
Red Cross will do its best to incorporate positive
practices to raise the interest of the online audi-
ence through the different social media.

E-newsletter. The weekly edition of the e-news-
letter of Macedonian Red Cross “INFO" represents a
tool for provision of information to our volunteers,
partners, associates and supporters of our activities
which are implemented on local, national and in-
ternational level. The E-newsletter of Macedonian
Red Cross is issued twice a week and it is expected
to be issued 100 times.

Promotional materials. Macedonian Red Cross
in frames of the publishing activities regularly de-
velops promotional materials such as brochures,
fliers, posters, manuals, additional post stamps and
other publications. The additional post stamps are
issued in cooperation with the Macedonian Post
Office on the occasion of the four traditional weeks
of the Red Cross.

The regular organization of press conferences and
briefings for journalists aim to get the organization
closer to the media and timely sharing of informa-
tion about the programme and project activities.
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Training with journalists. In the course of the
year Macedonian Red Cross will conduct training
with journalists for purpose of dissemination of the
activities of the national society and better media
presentation of the work in the media. This year the
training will cover 20 journalists from electronic
and printed media.




HUMANITARIAN ACTION

The humanitarian action in fact promotes practical implementation of the universal values— non-
violence and peace, human values, culture of dialogue for mutual understanding and tolerance, active
knowledge and attitude towards life, human attitude without discrimination and limitations and pro-
motion of positive values in the communities through the fundamental principles of the humanitarian
action.

The promotion of the fundamental principles of the International Red Cross and Red Crescent Move-
ment is one of our basic missions. The regular application of our values will provide clear guidance for
promotion of our vision, which is actually promotion of culture of non-violence and peace.

The provision of quality humanitarian education in frames of the programme activities is expected to
contribute for building good capacities of the national society and volunteers with well-prepared knowl-
edge for undertaking appropriate action.

The dissemination activities are aimed to spread knowledge about the International Red Cross and
Red Crescent Movement, capacity building of the dissemination resources, dissemination of IHL for spe-
cific target groups and practical implementation of the universal values — nonviolence and peace, culture
of dialogue, human values and promotion of the fundamental principles of the Movement, promotion of

new methods and tools for enhancing the capacities and the image of the national society.

NATIONAL COMMITTEE FOR
IMPLEMENTATION OF INTERNA-
TIONAL HUMANITARIAN LAW

Macedonian Red Cross is hosting the National
Committee on International Humanitarian Law
which was founded in 2006 with a Conclusion and
subsequently Decision of the Government of the
Republic of Macedonia in 2008. It is comprised of
representatives of the Ministries of Foreign Affairs,
Ministry of Defense, Ministry of Justice, Ministry of
Education and Science, Ministry of Culture, Minis-
try of Health, Ministry of Finance, Ministry of Labor
and Social Policy, Ministry of Interior and the Gen-
eral Secretariat of the Government of RM.

The National Committee discusses different
issues related to the scope of covered activities,
such as: harmonization of the national legislation
with the international humanitarian law; effective
implementation of IHL through undertaking and
monitoring practical measures and activities; mon-
itoring the development of IHL and its dissemina-
tion in different segments of social life; promotion
of the cooperation and coordination with respon-
sible institutions and cooperation with the Mac-
edonian Red Cross, for purpose of identification of
activities in the area of IHL and legal commitments.

In accordance with the provisions of the Rules
of Procedure of the National Committee on IHL,
the current chair of the Committee is the Ministry
of Education and Science.

The national society has well-established ca-
pacities for internal and external dissemination

and promotion IHL, the fundamental principles
and human values with well-defined tools for
planning, and utilization of well-defined tools for
planning, and assessment of the needs and report-
ing mechanisms.

Currently the Committee is in process of de-
veloping a two-year programme put forward by
the members of the Committee. Macedonian Red
Cross proposed incorporation some dissemination
activities which would be organized through work-
shops for promotion of IHL for different audiences,
campaign for utilization and protection of the Red
Cross emblem and improvement of the normative
base for protection of the red Cross emblem and
initiation of a procedure for adoption of a separate
law on utilization and protection of the emblem.

—
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RED CROSS IN ACTION
- PROMOTION OF HUMAN VALUES
(RCA-PHV)

Red Cross in Action — Promotion of Human Values
(RCA-PHV) - is a national tool for recruitment and re-
tention of volunteers in the Red Cross and it is im-
plemented also on the territory of the capital city of
Skopje. The mission of the programme is to promote
culture of dialogue as a precondition for intercul-
tural society and promotion of active knowledge
towards life, by promoting the Red Cross principles
and values.

The general objectives of the RCA-PHV pro-
gramme are: development of dissemination model
for youth, (uniform training for everybody involved
in the cycle and in the past 17 years) promotion of
culture of dialogue, linking dissemination with hu-
manitarian activities and recruitment and retention
of new volunteers in the Red Cross.

The Red Cross in Action — Promotion of Human
Values programme has 30 trained instructors that
form the RCA-PHV Board. This Board is the highest
management body of the RCA-PHV programme,
which aims to promote peace and tolerance in our
country.

In 2017 about 1100 youth representatives from
Skopje, from all over the country will develop 150
to 200 small projects targeted for the well-being of
the communities where they live, in order to provide
direct assistance for about 3000 individuals coming
from different vulnerable categories of population
in Macedonia. Many of the people involved will
benefit with better and improved living conditions.

Many of the projects are comprised of activities
for raising donation for hospitals, daily centres for
persons with intellectual impairment and handi-

capped persons, schools, kindergartens, cultural in-
stitutions or other public places and they represent
a direct support for the communities where young
people come from. This also represents an excellent
opportunity for young people to change their daily
routines, to be proactive in the communities where
they live, to learn about different cultures and to
build their capacities through volunteering.

The forthcoming cycle in 2017 will incorporate
two two-day preparatory workshops for PHV in-
structors, who will conduct 135 trainings with the
support of the disseminators, which will also ensure
appropriate training for their involvement in the
next cycle, and conducting two two-day final work-
shops for 150 best youth members who will get
better knowledge about the Red Cross, team work,
leadership skills and culture as a system of values.

At the end of the cycle the project team will
organize the ceremony for awarding the RCA-PHV
Cup, recognition for the youth representatives that
have developed best projects as well as the RCA-
PHV Week, during which the youth will promote
tolerance, peace and joint life in the country.

Throughout the cycle 45 disseminators from
all Red Cross branches will have an opportunity to
manage a group which is expected to enhance their
personal capacities as well as the capacities of the
organization.

Through work on these projects young people
are urged to think about their position and role as
active citizens in building our society, capable to
give their modest contribution, not to be just pas-
sive individuals. This would enable enhancement of
their skills, gaining new experiences and getting to
learn how to help each other through involvement
in social activities.

The programme cycle 2016-2017 is supported
by the International Federation of Red Cross and Red
Crescent Societies.




PROMOTION OF
VOLUNTEERING
IN MACEDONIAN
RED CROSS

Volunteering represents the foundation of all
programme activities of Macedonian Red Cross for
the target groups. The work with volunteers on na-
tional and local level is requlated with several acts
and quiding tools depending on the type of the
activity.

In 2017 Macedonian Red Cross will implement
numerous activities for enhancing volunteer ca-
pacities on national and local level in order to en-
sure effective volunteer management and imple-
mentation of volunteer programmes. In the course
of the year the national society will conduct cam-
paign for recruitment of volunteers which will be
organized through the social networks.

Conducting training for volunteer management.
2017 will be election year for election of the new
governing structure of the organization on all levels
for the term in the office 2017-2021. The organiza-
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tion will organize volunteer management training
for improvement of the skills and competencies of
the newly elected volunteers.

Electronic evidence of the volunteers. \With the
start of the new calendar year Macedonian Red
Cross will start the electronic registration system
for volunteer engagement and activities conduct-
ed in all Macedonian Red Cross branches and the
City Red Cross of Skopje.

Marking of the International Volunteer Day, De-
cember 5. Traditionally Macedonian Red Cross or-
ganizes the national event for marking December
5th for awarding best individuals and organiza-
tions for achievements in the area of volunteering
in the past year.

Campaign for recruitment of volunteers. The na-
tional society will conduct campaign in the course
of the year targeted for recruitment of new volun-
teers that are needed in the organization for devel-
opment of quality programmes for improvement
of the life of the vulnerable categories of popula-
tion. The campaign will be focused on individuals
but also on civil society organizations who can
work in partnership with the Red Cross for deliver-
ing services for the target groups.
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WITH PREVENTION TOWARDS PRESERVATION AND PROTEC-
TION OF THE HEALTH OF THE VULNERABLE POPULATION

The health preventive programme of Macedonian Red Cross is designed to address the health needs
of the most vulnerable groups of populations by sensibilization, mobilization and health education for
prevention and control of different illnesses.

The programme also aims to improve the approach towards health care in the community, primarily in

the area of health promotion, mobilization of communities, and prevention and control of illnesses.

The health programme is targeted also towards advocacy and support of humanitarian activities for
fight against intolerance, stigmatization and discrimination and cooperation with all partners in order to
cope with health challenges.

Advocacy for financial support for implementation of programmes for
control of Tuberculosis and HIV/AIDS in the Republic of Macedonia

Improvement of control of Tuberculosis on local
level - Macedonian Red Cross aims to reduce the
number of new TB cases through organizing edu-
cational lectures and distribution of educative-
information material targeted for different groups
at risk from becoming ill from tuberculosis, in
frames of the efforts for raising public awareness
about the prevalence, prevention, detection and
treatment of this illness.

For purpose of ensuring sustainability of the
programmes for prevention of Tuberculosis and
HIV/AIDS, Macedonian Red Cross in cooperation
with other civil society organizations will try to
find creative solutions for overcoming these chal-
lenges and raising financial means for continua-
tion of the efforts for maintain control over these
illnesses in the Republic of Macedonia.

Maintaining low prevalence of HIV/AIDS in the
Republic of Macedonia — project for harm reduc-
tion from drugs — Through the established pro-
grammes for harm reduction from drugs imple-
mented in the three centres Veles, Kichevo and
Prilep, Macedonian Red Cross in partnership with
the Ministry of Health continuously undertakes
activities for maintaining low prevalence of HIV/
AIDS, in Macedonia.

The project aims to support the vulnerable
groups of population such as intravenous drug
users who are provided with health care, social
and legal services for risk reduction from HIV/
AIDS, Hepatitis B and C, and prevention of other
sexually transmitted infections, overdose and
other harmful health and social consequences, as
well as resocialization and reintegration of drug
users in the society
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Reducing the impact of climate change on the health of the population — The impact of climate
change, including the impact on the health of the people may be reduced or avoided if appropriate

measures are undertaken for adaptation to climate change. The primary objective of these measures is to
reduce the impact of ilinesses, injuries, handicap, suffering and morbidity as a result of climate change.

Heat waves — Macedonian Red Cross in compli-
ance with the Plan of action for coping with heat
waves, continues to implement activities targeted
for protection of the health of the population from
heat waves, and raising public awareness on pos-
sible consequences from heat waves and provision
of educations on possible preventive measures
that can be undertaken by each individual in order
to protect his/her health and the health of their
immediate families.

| =

Cold waves - During the winter period and in
compliance with the needs of the population,
Macedonian Red Cross is prepared to undertake
appropriate action for protection of the health of
the population from consequences that may arise
as a result of exposure to extremely cold external
temperatures with emphasis on the most vulner-
able target groups of population such as home-
less people, social cases, poor families, older peo-
ple, children, etc.

RESPONDING TO
EMERGENCY SITUATIONS

First aid training is of crucial importance for
raising public awareness for rescuing people’s
lives and for ensuring more efficient response in
case of emergencies and natural disasters. First
aid means urgent response by utilization of tech-
niques and skills for protection and saving human
life until the person is stabilized and receives pro-
fessional medical assistance.

Macedonian Red Cross is strongly dedicated
and committed to promote first aid activities in
order to save human lives, to reduce the suffering
of people, to prevent handicap and to improve
the quality of life.

The first aid education is important segment
in promotion of health preventive activities in
case of traffic accidents, first aid training for com-
panies, first aid for candidates for drivers, first aid
for alcohol and drug consumers and first aid for
other target groups. The services and education
in the area of first aid must be in compliance with
the latest policies and regulations in order to pre-
serve the required first aid standards.

With appropriate and efficient first aid training,
Macedonian Red Cross volunteers may contribute
for enhancing the resilience of the communities
and individuals, and to contribute improvement
of the safety and preparedness of the people in
the day-to-day life and in case of disasters.

Macedonian Red Cross will achieve these ob-
jectives by implementing the following activities:
organizing first aid training for candidates for
drivers; first aid courses for companies; first aid
courses for different target groups; courses for
new certified first aid educators and demonstra-
tors; refreshment first aid courses for already cer-

73



tified first aid educators and demonstrators; first
aid training for volunteers (basic and advanced
course) in the Military medical centre, courses
for make-up makers for realistic presentation of
wounds; courses for licensed judges for branch
and national first aid competitions; organization
of national and branch first aid competitions,
courses for non-medical persons for handling
automatic external defibrillator; participation in
simulation exercises for realistic presentation of
wounds that will be organized in cooperation
with governmental organizations; implementa-
tion of project activities in the area of first aid;
implementation of projects in the area of first aid,
following latest developments in the area of first
aid, marking the World First Aid Day and the World
Day of Remembrance for Road Traffic Victims; and
international cooperation with other Red Cross/
Red Crescent Societies in the area of first aid.

The implementation of these activities will
contribute for increasing the number of trained
human resources for implementation of the first

aid curriculum; improvement of the material and
human resources for implementation of first aid
activities; introduction of new subjects in the cur-
riculum for different target groups; introduction
of new models for organizing branch and state
first aid competitions; raising public awareness
on the importance knowing first aid; increasing
the number of volunteers; ensuring better quality
of services for the target groups; enhancement of
the capacities of the vulnerable groups to admin-
ister first aid; and promotion of partnership coop-
eration in the implementation of the programme
activities in the area of first aid.

The provision of quality and scientifically
based first aid education available to anyone will
contribute for building safe and healthy commu-
nities through prevention and risk reduction from
accidents and disasters in the everyday life. The
first aid training is valuable tool for building true
culture for prevention which will be of benefit for
the overall community.




BE HUMANE, SAVE LIVES

Voluntary blood donation in Republic of Macedonia has one main objective, to motivate as many people as possible
to donate blood voluntarily for purpose of collection of the required quantities of blood and blood products which are
needed for treatment of ill and injured people.

Blood donation promotes humanity and solidarity among people, particularly among the youth, and contributes for
raising public awareness on the importance of blood donation and the health culture. For this reason the motivation of
the population for voluntary blood donation is extremely important for promotion of voluntary blood donation in order
to build positive attitude of the public towards blood donation.

As medicament, the blood is still irreplaceable but obtaining blood depends exclusively on the good will of the
blood donors, who donate it free of charge anonymously on solidarity basis. Macedonian Red Cross and the Institute for
Transfusion Medicine motivate and animate blood donors and raise public awareness on blood donation for purpose of
ensuring sufficient quantities of blood and blood products from the citizens.

Macedonian Red Cross will continuously work on raising public awareness among citizens on the importance of
blood donation through regular and focused health educational and promotional activities.

The programme for organizing and promotion of blood donation in the Republic of Macedonia and the Law on
safe blood is implemented in cooperation with the Institute for transfusion medicine, as partner of the Red Cross for
implementation of the programme.

Most of the activities will be implemented by a joint coordination team responsible for planning, monitoring and co-
ordination of all blood donation actions foreseen with the Annual Plan for blood donation. The team is also responsible
for giving advices and recommendations to the Macedonian Red Cross branches and the transfusion services.

The success of the blood donation programme to large extent depends on the support from the Ministry of Health
and the Health Insurance Fund of the Republic of Macedonia.

For successful promotion of the blood donation Macedonian Red Cross continuously develops health-educative
and information material, jubilee awards and motivation means for the blood donors, conducts surveys and lectures,
panel discussions and campaigns with different target groups, organizes educational seminars and workshops for edu-
cation of blood donation motivators, conducts activities in compliance with the Blood Donation Strategy 2016-2020
and the Policy on Blood Donation of 2013, runs electronic data base for blood donors and develops monthly, periodical
and annual reports.

Macedonian Red Cross pays a lot attention on the volunteer work of the blood donors' clubs in order to mobilize
more blood donors and to regularly update them with relevant information on blood donation. Special emphasis is
given to the activities of the Clubs 25 from Skopje, Bitola and Ohrid and recruitment of new young blood donors in
order to develop and maintain a network of young blood donors who will motivate and promote blood donation in the
educational institutions.

The Daily Centre for blood donation of the City Red Cross of Skopje plans successful implementation of the foreseen
activities, as well as to increase the self-initiated blood donations and to promotional activities and blood donation ac-
tions.

In 2017, Macedonian Red Cross will organize appropriate activities for marking the Blood Donation Day of Macedo-
nian Red Cross March 17th and the World Blood Donation Day - June 14th.

In 2017 Macedonian Red Cross will undertake all required measures and activities for organizing sufficient number
of regular and traditional blood donation actions in order to ensure provision of sufficient quantities of blood and blood
products which are required for the well-being of the citizens which will contribute for building safe and healthy com-
munities







PREPARED TO RESPOND
AT ALL TIMES

The activities of Macedonian Red Cross in the
area of disaster preparedness and response in
2017 will be focused on ensuring intensive sup-
port and assistance to migrants and refugees
currently sheltered in the reception centres for
migrants and refugees in Tabanovce and Vinojug
in Gevgelija. The activities will be targeted for
provision of medical and humanitarian assistance
for migrants and refugees sheltered in Tabanovce
and Vinojug, and reduction of the vulnerability of
the babies, children, mothers, older persons and
persons with specific needs.

Our organization will invest special efforts for
enhancing the coordination of the activities with
all involved governmental and non-governmen-
tal organizations in the process of provision of
first aid, food parcels, hygiene material and indi-
vidual hygiene parcels for men and women, baby
parcels and diapers, baby milk, first aid kits, wa-
ter, blankets, clothes, warm drinks and hot meals.
Four warehouses are available for the operation,
two in Skopje and one in Gevgelija and Kumano-

VO.

In the course of the regular activities in the
area of disaster preparedness and response will
be targeted on implementation of the objectives
and priorities listed in the Disaster Preparedness

and Response Strategy 2020, with emphasis on
risk reduction and enhancement of the capacities
of the local communities for coping with disas-
ters which will be done in cooperation with the
responsible institutions that are part of the crisis
management system.

Disaster preparedness and response is one of
the basic activities of the International Red Cross
and Red Crescent Movement. This challenge re-
quires regular updating of the standard modules
in compliance with the needs on the ground and
the lessons learned from the events happening
on the ground.

The standard module for training of the Mac-
edonian Red Cross branch teams requires update
in several training areas in order to better respond
to the needs. The past experience shows that this
programme has been used for many years in the
past and it enabled successful training for many
staff and volunteers.

In the process of implementation of the pro-
gramme activities Macedonian Red Cross will en-
hance the cooperation with all stakeholders de-
fined within the National Platform of the Republic
of Macedonia for disaster risk reduction (theoreti-
cal and practical exercises) and in cooperation
with the Centre for Crisis Management and the
Protection and Rescue Directorate of the Republic
of Macedonia.




Recovery from disasters - In 2017, Macedonian
Red Cross will be focused on finding new partners
and donors for provision of support for activities
for disaster response and for activities related to
the migration crisis and for provision of assistance
to the affected population from the floods that
struck Skopje region in 2016.

Disaster management - Macedonian Red Cross
will promote the cooperation with all institutions
responsible for crisis management and protec-
tion and rescue in order to ensure establishment
of efficient mechanisms for coordination and
disaster management in compliance with the na-
tional legislation.

Water safety - Macedonian Red Cross through
the water safety centres in Ohrid and Skopje

will organize courses for lifequards for open and
closed waters. Appropriate information material
will be published by Macedonian Red Cross for
raising public awareness on potential dangers for
swimmers. The national society will continue the
proactive cooperation with the concessioners of
the swimming grounds for purpose of engaging
Red Cross lifeguards during the summer period.
Internationally, activities will be implemented
for enhancement of the cooperation with the Bul-
garian Red Cross and the Croatian Red Cross, with
emphasis on organizing joint training courses for
lifeguards and instructors for water safety.



RESTORING
FAMILY LINKS

Macedonian Red Cross besides the other nu-
merous activities implemented for the migrants
who after the closing of the Balkan route stay
in the transit centres in our country, also pays a
lot of attention on activities for restoring family
links as a result of the current situation with the
migrants. As a result of the cooperation with the
Regional office of the International Committee
of the Red Cross in Belgrade, the national society
has already established system for restoring fam-
ily links which has accomplished concrete results
which are good base for future planning.

Activities of the Tracing Service of Macedo-
nian Red Cross are targeted towards continuation
of activities for resolving cases for restoring family
links of migrants that stay and transit through the
Republic of Macedonia. For this purpose there is a
need for continuation of the logistics support for
the teams that work in the Tracing service in both
centres for migrants.

The teams are comprised of comprised of
two trained volunteers and their activities will
be directly coordinated by the Macedonian Red
Cross Tracing Service and the Regional Office of
the International Committee of the Red Cross in
Belgrade, which will ensure funding for the above
mentioned activities.

The activities will be targeted towards devel-
opment of monthly and statistical reports and
which are regularly submitted to the Regional
Information Centre for restoring family links in
in Belgrade, establishment of team for restor-
ing family links in frames of the emergency re-
sponse unit of Macedonian Red Cross and pro-
vision of training for the team in frames of the
annual plan for disaster preparedness trainings.
The main objective is to effectively integrate the
Tracing Service in the Disaster Management pro-
gramme of the national society; participation on
international meetings of the tracing services for
purpose of enhancement of the capacities of the
tracing services of the national societies; building
appropriate relations with the government and
governmental institutions/ministries for fulfill-
ment of obligations within the area of restoring
family links.




CARING FOR OTHERS

In line with the current changes in the society and dependent on the needs of the vulnerable target
groups, Macedonian Red Cross in frames of the social welfare activities defines its actions and services
and develops the existing as well as new methods for work. For accomplishing the foreseen social welfare
activities Macedonian Red Cross will cooperate with governmental agencies and the civil society sector as
well as with the corporate sector in the Republic of Macedonia.

The programme and project activities will be implemented with application of the participatory ap-
proach with active involvement of the vulnerable target groups for purpose of enabling wide range of re-
sponses for coping with different challenges in the communities. The provision of appropriate and quality
services for the beneficiaries, and the enhancement of the material and human resource capacities will be
some of the most important priorities in the area of social welfare in 2017.

Tpvka m nopaplIKa Ha cTapuTe nuLa -The activ-
ities linked with older population implemented
by Macedonian Red Cross are part of the devel-
opment plans of for promotion of social inclu-
sion and improvement of the quality of life of the
vulnerable population. Macedonian Red Cross in
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cooperation with the Austrian Red Cross and with
the support of the corporate sector in the country
continuously develops and implements project
activities for older people.

The services are provided by trained volun-
teers of the Red Cross and hired nurses through
the Red Cross branches of Skopje, Veles, Kriva
Palanka, Kichevo, Debar and Struga and they are
targeted for covering priority needs and home
care support for frail and lonely older persons
who face specific social challenges.

Daily centres for older people. The daily centres
for older people function through the Red Cross
of the City of Skopje and the Red Cross Branch of
Gazi Baba, and the clubs for older people function
through the Red Cross branches of Veles, Nego-
tino and Kriva Palanka as organized forms for pro-
vision of support to older people. They promote
active ageing and they operate with the support
of the national society in cooperation with gov-
ernmental institutions and the corporate sector.

Regional cooperation for social inclusion of
older people - Since February 2016 Macedonian
Red Cross started with implementation of the EU
funded regional project ,Activities for enhancing
the network of civil society organizations with in-
volvement of the older people”. The project will
be implemented also in 2017 until 2019 through
the Red Cross of Serbia in partnership with the
Austrian Red Cross, Macedonian Red Cross, the
civil society organization ,Humanity” from Mac-
edonia, Red Cross of Montenegro and civil society
organizations from Albania and Bosnia and Her-
zegovina.

The main objective is establishment of region-
al networks of civil society organizations and Red
Cross organizations in five countries in Western
Balkan Region, which will implement activities in
order to raise public awareness and to impact the
processes for social inclusion of older people.

The activities in Macedonia are implement-
ed through nine members of the network—



InclusivaM which was founded on June 3, 2016 in
frames of the project activities.

Improvement of the conditions and opportuni-
ties for employment of persons at social risk who
have been unemployed for a longer period of time
- Macedonian Red Cross in partnership with the
Crafts Chamber of Skopje is implementing the EU
funded project “Undertake action for improve-
ment of the competitiveness on the labor market”
in the period of December 2015 — August 2017.

The project aims to support social integration
and opportunities for employment of 40 persons
at social risk from the municipalities of Gazi Baba,
Kisela Voda and Gjorche Petrov who have been
unemployed for a long period of time. The pro-
ject is implemented through the City Red Cross
of Skopje.

The project provides support for increasing
the possibilities for employment of unemployed
persons, by means of providing different crafts
trainings. The persons are also provided with
psycho-social support for persons at social risk
in order to enhance their capacities for personal
development and for raising their awareness for
active involvement in reaching decisions for cov-
ering their priority needs.

Creation of new opportunities for employment
of women - Macedonian Red Cross in partnership
with Humanity and the Austrian Red Cross will
implement the project “Creation of new opportu-
nities for employment of women’, financially sup-
ported by the European Union. The main objec-
tive of the project is to promote social inclusion
of unemployed women at social risk. The project

will be implemented through the City Red Cross
of Skopje in a period of 15 months.

The project entails training for 40 women who
are unemployed for a long period of time to be
trained for home care assistants. For this purpose
Macedonian Red Cross developed a programme
which will be verified by the responsible authori-
ties in the state on basis of which the project will
provide trainings for the project beneficiaries.

Improvement of the socialization of children
with special needs and psycho-social support for
children in foster families - The Improvement of
the socialization of children with special needs
is continuous activity which is implemented in
cooperation with the Institute for Social Work
through the City Red Cross of Skopje and the
Red Cross branches of Veles, Prilep, Kavadarci,
Delchevo, Debar, Kichevo and Gostivar.

Since 2011 the project activities are supported
by Komercijalna Banka. The project activities en-
able psycho-social support for children in foster
families in Skopje, Veles and Prilep.

One of the priorities of Macedonian Red Cross
in 2017 is to expand and further

Develop these activities in other municipali-
ties countrywide where there are centres for chil-
dren with special needs as well as sheltered chil-
dren in foster families.

Participatory Community Development (PCD) -
The project offers participatory method for oper-
ation which contributes for better understanding
the vulnerability of the population and to better
identify local available capacities as well as possi-
bilities for establishing partnerships with the vul-
nerable population, governmental institutions,
civil sector and companies in order to improve
the quality of life of the vulnerable population in
the communities. The PCD tool is applied through
the Red Cross branches and in the course of the
year it is foreseen to be promoted and developed
in branches where it hasn't been implemented
yet.
Fight against trafficking in human beings -With
implementation of preventive activities Macedo-
nian Red Cross gives active contribution for fight
against human trafficking which is a global prob-
lem which is reflected in Macedonia. In the course
of the year, Macedonian Red Cross will organize
peer education trainings for volunteers in the
Red Cross branches who will subsequently con-
duct trainings to their peers in the primary and
secondary schools in the respective municipali-
ties where they come from. The preventive activi-
ties of the national society are targeted towards
raising public awareness on protection and self-
protection from involvement in human trafficking
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YOUTH IS OUR DRIVING FORCE

2017 will be a year when the Youth Red Cross will enhance its role as a driving force of the national society and
initiator of new ideas in the local communities. The youth has a leadership role in coping with modern challenges.
The proactive approach of the youth and the preparedness to cope with new challenges will contribute
the national society to effectively implement activities as a strong national society prepared to respond to the

humanitarian challenges of the local population. The youth has a leadership role in coping with the modern

challenges.

With all these characteristics the youth is involved in all the activities of the national society, according to the
relevance and the age and the required skills and competencies of the young people.

Youth Strategic Plan for of Macedonian Red Cross
for the period 2017 -2021 - The beginning of the
year will be marked with the promotion of the new
Macedonian Red Cross Youth Strategy for the pe-
riod 2017-2021 which incorporates the priorities
for operation for the forthcoming 5 year period in
the area of promotion of youth activities in the Red
Cross organization.

Regular elections among the youth for the man-
date period 2017-2020 - 2017, Macedonian Red
Cross youth will have regular elections on national
and local level. The youth will elect the new repre-
sentatives who will govern the organization in the
next two years.

Summer camps for enhancement of the capaci-
ties of the leaders, deputy leaders and representa-
tives of the Youth Council - During the summer
period Macedonian Red Cross traditionally organ-
izes summer camps for newly elected leaders of
the youth clubs for improvement of their skills and
competencies and organization of the youth work
in their respective youth clubs.

The training will improve their skills in regard
to holding youth meetings, creation of activities,
effective passing of information, better sharing of
information about the structure and the activities
of the national society, submission of new initia-
tives on local and national level, development of
annual plans and reports, introduction to new rel-
evant documents that deal with the work of the
youth in frames of the International Red Cross and
Red Crescent Movement, the national society and
in the country, particularly in frames of the youth
clubs.

Partnership and cooperation with non-govern-
mental organizations that work with youth - Mace-
donian Red Cross as active member of the National
Youth Council of the Republic of Macedonia, and
as organization which strives for spreading part-
nerships and networking with other organizations
that work for the wellbeing of the communities,
will promote youth activities for implementation
of joint initiatives for provision of services to vul-
nerable target groups of population.

The Red Cross in Action — Promotion of Human Val-
ues — remains to be a leading tool for recruitment
and motivation of young volunteers. The promo-
tion and implementation of this programme will be
one of the main youth priorities in the forthcoming
year. The new model of the programme adapted
to the local needs in the Red Cross branches will
be implemented in all 34 Macedonian Red Cross
branches and in the City Red Cross of Skopje.




MOBILIZATION OF FUNDS FROM THE CORPORATE SECTOR

The cooperation with the corporate sector and the establishment of strategic partnerships with the
companies is one of the priority commitments of Macedonian Red Cross for purpose of raising appropriate
programme and project support for the national society. The past experiences indicate that the corporate
sector recognize the Red Cross as serious partner for joint investments for improvement of the quality of

life of the population in the communities.

For this purpose the Red Cross will develop project activities and initiatives in the course of 2017 for
promotion of corporate social responsibility efforts of the companies in the interest of the vulnerable
population. Macedonian Red Cross will also follow EU calls for proposals within EU accession funds, as
significant sources for supporting Macedonian Red Cross project activities

Enhancement and establishment of partner-
ship cooperation with the corporate sector - Mac-
edonian Red Cross has fruitful cooperation with
many companies in the country, nationally and
locally who show interest as socially responsible
companies to support humanitarian projects of
the Red Cross In the course of 2017 the national
society will continue the partnership cooperation
with the companies in order to ensure support for
joint initiatives on project and programmes de-
veloped by Macedonian Red Cross and other joint
initiatives in the communities.

Cooperation with the Economic Chambers in
Macedonia - In the course of the year Macedoni-
an Red Cross will undertake activities for promo-
tion of the established cooperation with the Eco-
nomic Chamber of Macedonia, the Association
of Economic Chambers of Macedonia and the
Economic Chamber of North-Western Macedonia
for purpose of implementation of joint initiatives
within the scope of the signed memorandums of
understanding targeted for promotion of corpo-
rate social responsibility of the companies within
implementation of programmes for vulnerable
target groups of population.

Macedonian Red Cross will also enhance the
cooperation with the American Chamber of Com-
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merce which has been very fruitful in the past
several years.

Partnership meeting - Macedonian Red Cross
will organize the 8th Partnership meeting with
representatives of the governmental institutions
and the corporate sector targeted for promotion
of partnership cooperation and socially beneficial
programmes, promotion of humanitarian values
and the capacities of Macedonian Red Cross. For
this purpose Macedonian Red Cross will devel-
op a project catalogue which will contain good
practices and MRC projects that will be offered
for support and inclusion of the partners in the
implementation of the project activities.

Presentation of certificates of appreciations for
partnership cooperation and support. - Macedoni-
an Red Cross will present appropriate certificates
of appreciation as a token of appreciation to the
representatives of the corporate sector for the co-
operation and support of Macedonian Red Cross
humanitarian activities in 2018 as corporate so-
cially-responsible companies in Macedonia. Spe-
cial event will be organized to award these certifi-
cates to as many companies as possible in order
to motivate the companies to continue their sup-
port for the Red Cross in the implementation of
project and programme activities.



FINANCIAL AND MATERIAL OPERATION

Macedonian Red Cross presents the annual income and expenses in the budget which enables development
of model for financing of the organization which ensures implementation of the specific strategies, events and
operational plans.

The total budget for 2016 is decreased for 4,41% compared to the last year’s budget. The decrease comes as
a result of the decreased income from projects provided for support to migrants that are transiting through our
country as a result of the migration crisis.

The planned own income participates with 10.64% in the total income which has insignificant decrease com-
pared to last year while in nominal figures it is approximately the same. The income from organs and donors par-
ticipates with 89.36% in the total income and it is increased compared to last year when it amounted to 89,25%.
The income from donors is decreased as a result of decreased project support for migrants transiting through
Macedonia.

In the area of expenditures, the capital expenditures amount to less than 1%, and the running expenditures
amount to 56,14% and the expenditures for donations and assistance amount to 43,49%of the total expenditures.

This year like last year, the policy of the organization is targeted towards development of the Macedonian Red
Cross branches. Special funding is foreseen for development and operation of the Red Cross branches which will
be selected according to defined criteria.

08,55% of the total expenditures in the Budget for 2017 relate to the expenditures of Macedonian Red Cross
HQ while 91,45% of the total budget is targeted for the needs of the Macedonian Red Cross branches and the City
Red Cross of Skopje.

It is important to emphasize that 13,89% of the total budgeted expenditures of the Headquarters are for direct
transfers to Macedonian Red Cross branches for implementation of their programme activities, which represents a
decrease compared to the last year budget, as a result of decreased project activities funded by foreign and local
donors for provision of support to migrants in the Republic of Macedonia.

The expenditures of the Macedonian Red Cross HQ cover the salaries for the staff, material expenditures and
expenditures for running maintenance. The expenditures for the Macedonian Red Cross branches cover the ex-
penditures for projects and programmes provided by donors or institutions.

Macedonian Red Cross continuously follows the latest trends in the area of financial operation by undertaking
activities that enable improvement of the material and financial capacities in order to enhance the overall capacity
building of the national society. Macedonian Red Cross continuously modernizes the material and financial opera-
tion, which enables improved transparency and good reporting in the operation, automated processing of the
data, fast flow of information and financial indicators and improved image of the organization.

The budget of Macedonian Red Cross is realistic, concise, precise, and balanced and the defined resources in
the Budget for 2017 will be used by Macedonian Red Cross in a rational and economic way with full transparency
and accountability.
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MACEDONIAN RED CROSS
BUDGET FOR 2017

% 2017 2016 2015
Total income 100.00 165,528,972.00 173,157,195.00 48,243,971.00
Own sources 10.64 17,618,800.00 18,618,800.00 16,924,700.00
From organs and donors 89.36 147,910,172.00 154,538,395.00 31,319,271.00
Total expenditures 100.00 165,528,972.00 173,157,195.00 48,243,971.00
Running expenditures 56.14 92,921,232.00 64,957,195.00 47,983,971.00
Capital expenditures 0.37 620,000.00 1,200,000.00 260,000.00
Assistance and donations 43.49 71,987,740.00 107,000,000.00
Balance 0.00 0.00 0.00
INCOME
Description Own sources of Income from Budget Budget Budget
income organs/donors 2017 2016 2015
TRANSFERS AND DONATIONS
Ministry of Finance (from the Budget of RM —funds  6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00
for programme activities)
Blood Donation — Ministry of Health 6,763,000.00 6,763,000.00 6,763,000.00 6,763,000.00
Social Welfare 200,000.00 19,330,000.00 19,530,000.00 200,000.00 300,000.00
Organizational Development 7,096,000.00 7,096,000.00 9,011,908.00 0.00
First Aid 2,500,000.00 2,500,000.00 2,500,000.00 2,350,000.00
Health Education 3,268,522.00 3,268,522.00 5,633,287.00 5,766,271.00
Youth 420,000.00 420,000.00 420,000.00 420,000.00
Disaster Preparedness 100,146,530.00 100,146,530.00 110,000,000.00 590,000.00
Dissemination 756,120.00 756,120.00 0.00 0.00
RCA-PHV 200,000.00 200,000.00 200,000.00 200,000.00
Information and Communication 0.00 0.00 0.00
Tracing Service 450,000.00 450,000.00 0.00 0.00
International Cooperation 0.00 0.00 300,000.00
Fundraising-Mobilization of funds 0.00 13,030,200.00 7,500,000.00
MRC70th Anniversary 0.00 0.00 400,000.00
TAX EXEMPTED INCOME
From RC branches (membership fee) 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00
Donations from natural persons 200,000.00 200,000.00 200,000.00 200,000.00
Donations from legal persons 500,000.00 500,000.00 500,000.00 500,000.00
Additional post stamps (MRC Law) 300,000.00 300,000.00 300,000.00 300,000.00
From rent of office space 1,918,800.00 1,918,800.00 1,918,800.00 2,324,700.00
From registration of vehicles 1,030,000.00 9,900,000.00 10,930,000.00 10,930,000.00 10,780,000.00
From courses for lifeguards 50,000.00 50,000.00 50,000.00 50,000.00
Balance brought forward from last year 3,000,000.00 3,000,000.00 4,000,000.00 2,000,000.00
OTAL INCOME 17,618,800.00 147,910,172.00 165,528,972.00 173,157,195.00  48,243,971.00
EXPENDITURES
Description Own sources of From organs/ Budget Budget Budget
income donors 2017 2016 2015
RUNNING EXPENDITURES
BASIC SALARIES AND COMPENSATIONS
Gross salaries for employees 8,050,200.00 2,244,216.00 10,294,416.00 10,294,416.00 10,307,609.00
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Compensation for annual vacation
Other compensations

CONTRIBUTIONS FOR SALARIES AND PERSONAL
TAX ON SALARIES

Personal tax on compensations (perdiem, jubilee
premium)

TOTAL EXPENDITURES FOR SALARIES

PERDIEM AND DAILY EXPENSES
Travel abroad

COMMUNAL FEES

Electricity

Water

Waste disposal

HEATING

Central heating

COMMUNICATION AND TRANSPORT
Post office

Telephone and fax

Perdiem in country and abroad

Fuel

Expenses for registration of vehicles

Other expenses for transport (toll, car wash, fixing
tires)
MATERIALS

Office material
Magazine subscription and literature
Tapes, cassettes, for audio/video equipment
Xerox, printing and publication of material
Organizational Development
Information and Communication
Dissemination
Health education
First Aid
International Department
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Educational Training Centre
Disaster Management
Youth
Beverages, food items, hygiene material
Materials for fire extinguishing

Material for special purposes (medical material and
electro materials)
Other materials

RUNNING MAINTENANCE

Repair and maintenance of vehicles
Expenses for maintenance of equipment
Expenses for maintenance of the building
Maintenance of the software and hardware

0.00
40,000.00

30,000.00

8,120,200.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
500,000.00
100,000.00
650,000.00
170,000.00
50,000.00

168,346.00
41,000.00
50,000.00
500,000.00

280,000.00

200,000.00

20,000.00

200,000.00
20,000.00
100,000.00

150,000.00

200,000.00
100,000.00
350,000.00
312,000.00

2,244,216.00

976,525.00

1,940,392.00

1,158,000.00

3,053,660.00
660,320.00

110,340.00

963,000.00

1,320,000.00

73,428.00

202,475.00

398,955.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
302,475.00

548,955.00

200,000.00
100,000.00
350,000.00
312,000.00

0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
781,070.00
460,000.00
1,610,526.00
170,000.00
50,000.00

468,346.00
41,000.00
50,000.00
2,162,482.00
660,320.00
0.00

0.00
39,162.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
20,000.00
0.00
253,428.00
20,000.00
504,950.00

458,955.00

200,000.00
100,000.00
350,000.00
312,000.00

0.00
50,000.00

50,000.00

10,407,609.00

100,000.00

875,000.00
50,000.00
55,000.00

650,000.00

50,000.00
641,618.00
109,500.00
987,526.00
170,000.00
50,000.00

475,000.00
41,000.00
50,000.00
1,856,162.00
0.00

0.00

0.00
39,162.00
310,000.00
0.00
963,000.00
300,000.00
0.00

0.00

0.00
244,000.00
0.00
265,428.00
20,000.00
786,276.00

530,426.00
200,000.00
100,000.00

100,000.00
408,000.00
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CONTRACTUAL SERVICES

Fees for solicitor 159,780.00 159,780.00 159,780.00 150,000.00

Seminars and meetings 2,580,000.00 18,049,516.00 20,629,516.00 6,612,366.00 4,605,331.00
Organizational Development 120,000.00 2,965,750.00 3,085,750.00 1,275,600.00 0.00
Information and Communication 90,000.00 90,000.00 90,000.00 130,000.00
Dissemination 230,000.00 230,000.00 230,000.00 220,000.00
RCA-PHV 150,000.00 200,000.00 350,000.00 350,000.00 350,000.00
Health prevention 50,000.00 1,526,766.00 1,576,766.00 212,766.00 267,331.00
First Aid 340,000.00 1,456,000.00 1,796,000.00 340,000.00 110,000.00
Blood Donation 120,000.00 300,000.00 420,000.00 420,000.00 420,000.00
Social Welfare 50,000.00 11,551,000.00 11,601,000.00 2,264,000.00 750,000.00
Tracing Service 50,000.00 50,000.00 100,000.00 50,000.00 50,000.00
Mobilization of Funds 10,000.00 10,000.00 10,000.00 310,000.00
Youth 35,000.00 35,000.00 35,000.00 20,000.00
Disaster Management 100,000.00 100,000.00 100,000.00 148,000.00
Emergency Response Unit (trainings and 0.00 0.00 0.00
activities)
MRC70th Anniversary 0.00 0.00 600,000.00
Executive Board meetings 100,000.00 100,000.00 110,000.00
MRC Assembly 100,000.00 100,000.00 100,000.00 100,000.00
Meetings with branch secretaries/presidents 100,000.00 100,000.00 100,000.00 100,000.00
FACE / State first aid competition 400,000.00 400,000.00 400,000.00 400,000.00
Youth Council/Coordination body 135,000.00 135,000.00 135,000.00 100,000.00
Youth Camp/European coordination meeting ~ 400,000.00 400,000.00 400,000.00 420,000.00

Bank commission 80,000.00 80,000.00 80,000.00 80,000.00

Insurance on property and security 25,000.00 25,000.00 25,000.00 25,000.00

Other financial services (part time contracts) 69,012.00 22,157,987.00 22,226,999.00 3,922,254.00 2,627,076.00

Other contractual services (customs, manual labor) 150,000.00 1,591,427.00 1,741,427.00 223,427.00 260,142.00

court decisions

External audit 100,000.00 100,000.00 100,000.00 100,000.00

Membership fee in int. organizations 150,000.00 150,000.00 150,000.00 150,000.00

OTHER OPERATIONAL EXPENDITURES

Fundraising 200,000.00 200,000.00 200,000.00 200,000.00

Expenses for international cooperation 200,000.00 770,000.00 970,000.00 200,000.00 200,000.00

TRANSFERS TO NON FOR PROFIT

ORGANIZATIONS

Transfers to RC branches 22,999,313.00 22,999,313.00 33,117,195.00 20,607,877.00

Development Fund 0.00 0.00 0.00

TOTAL RUNNING EXPENDITURES 17,305,338.00 75,615,894.00 92,921,232.00 64,957,195.00 47,983,971.00

CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE

MATERIAL

Procurement of office furniture 0.00 0.00 0.00

Procurement of equipment (MRCand ERU) and 220,000.00 220,000.00 800,000.00 60,000.00

software, medical material

PROCUREMENT OF VEHICLES

Procurement of a car 0.00 0.00 0.00 0.00

BASIC AND SPECIAL MAINTENANCE

(apital investments in RC branches 0.00 0.00 0.00

Development Support for RC branches 250,000.00 250,000.00 250,000.00 0.00

Reconstruction and renovation of buildings 150,000.00 150,000.00 150,000.00 200,000.00
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TOTAL CAPITAL EXPENDITURES 400,000.00

ASSISTANCE, DONATIONS AND OTHER FEES

Assistance, donations and other distributions in

kind

Assistance, donations and other distributions in

cash

TOTAL DONATIONS, ASSISTANCE AND OTHER  0.00
FEES

TOTAL EXPENDITURES 17,705,338.00
Expenditures for Macedonian Red Cross HQ 14,145,338.00
Expenditures for RC branches 151,383,634.00
TOTAL 165,528,972.00
Expenditures for Macedonian Red Cross HQ 89,213,078.00
Expenditures for RC branches 76,315,894.00
TOTAL 165,528,972.00
Finance Department Secretary General
Zaklina Popovich PhD. Sait Saiti

220,000.00 620,000.00 1,200,000.00 260,000.00
71,987,740.00 71,987,740.00 107,000,000.00
0.00
71,987,740.00 71,987,740.00 107,000,000.00  0.00
147,823,634.00 165,528,972.00 173,157,195.00  48,243,971.00
% 13.89
8.55
91.45
100
%
53.90
46.10
100.00

INCOME IN 2017

EXPENDITURES IN 2017

160,000,000.00

100,000,000.00

140,000,000.00

90,000,000.00

120,000,000.00

80,000,000.00

70,000,000.00

100,000,000.00

60,000,000.00

80,000,000.00

50,000,000.00

40,000,000.00

60,000,000.00

30,000,000.00

40,000,000.00
20,000,000.00

20,000,000.00

10,000,000.00
0.00

2017 2016 2015

0.00
2017 2016 2015
m Own sources 17,618,800.00 | 18,618,800.00 | 16,924,700.00
W From organs/donors  (147,910,172.00|154,538,395.00| 31,319,271.00

M Running expenditures

92,921,232.00

64,957,195.00

47,983,971.00

m Capital expenditures

620,000.00

1,200,000.00

260,000.00

STRUCTURE OF MRC EXPENDITURES

W EXPENSES FOR
MRC HQ

m EXPENSES FOR
RC BRANCHES

STRUCTURE OF MRC EXPENDITURES

Programes / Projects M Material expenditures M Salaries for stuff

1

1 .74
6.30

L/

) 89.96

1
Programes / Projects 89.96
M i
aterla.l 3.74
expenditures
| Salaries for stuff 6.30
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MACEDONIAN RED CROSS

CALENDAR ACTIVITIES

21-28 February
1-8 March
17 March

24 March

8-15 April

Third week in April
8 May

8-15 May

21 May

14 June

26 July

Second Saturday in Sept.
14-21 September
21-27 September

1 October

1-7 October

10-16 October

16 October

18 October

1-30 November
Third week in November
1-7 December

2-9 December

5 December

15-21 December

20

Week for fight against cardio-vascular diseases
Week for fight against cancer

Macedonian Red Cross Foundation Day and
Blood Donation Day

World Day for fight against Tuberculosis
Week of Hygiene

Week of Solidarity

World Red Cross Red Crescent Day

Week of Macedonian Red Cross
Independence Day of Macedonian Red Cross
World Blood Donation Day

Solidarity Day

World First Aid Day

Week for fight against Tuberculosis

Week for promotion of human values
International Day of the Older People

Week of the Red Cross Youth

Week for fight against diabetes

Hunger Day

International Day for fight against human trafficking

Month for fight against addiction diseases
Week for caring for older people

Week for fight against HIV/AIDS

Week for fight against human trafficking
World Volunteering Day

Week of Dental Care
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www.redcross.org.mk
n www.facebook.com/CrvenKrstNaRepublikaMakedonija
You[TT) www.youtube.com/MacedonianRedCross
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