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LipseH kpcT Ha Penybnuka Makepoxuja

BU3UIA 3A
NMOroJiEM

YCINEX

(

Op.JoBaH [JamjaHoBCKM
lpetcepgaten Ha

’g%%or KpcT Ha PM

=

LipsenwmoT kpcT Ha Penybnnka MakegoHuvja npoMoBu—
pa cTpaTervja Ha pa3Boj Ha npouecy Bo kou Tpeba ga ce
MeHyBa cBecTa 3a noTpeba of NPOMeHW, KOV HaLLaTa OpraHn—
3aupja ja CMecTyBaaT BO PefoT Ha COBPEMEHUTE, MOAEPHUTE,
HO 1 [OBPO OPraHM3MPaHN HaLMOHaNHM ApyLLITBaE, @ NpuToa
NCTaKHYBajKM Mo CBOJOT MaeHTUTET. Toa npeTnocTasyBa 406po
HaunoHanHo ApyLITBO KOe MOCTOjaHO Ce MpuiarofyBa KoH
HOBOHACTaHaTUTE YCMOBM 3a AEjCTByBarbe M ocnocobyBatrbe
3a eheKTMBHO WMCKOPWCTyBake Ha MOKTa Ha XyMaHOoCTa,
npeky MakCVYMarnHo BKy4yBake Ha Y0BEYKUTE PEecypcu 1
MaTepujanH1Te CpPefcTBa 3a YCMNeLHO M3BPLUYBake Ha
HalLuaTta croXXeHa XxymaHuTapHa mucuja. [pakTukyBame Ha
HOBW hOpMUM 1 METOAM CE BaXeH AeN 0f MHTErpanHMoT Npo—
LIeC Ha CMCTEMOT Ha HaLLETO (YHKLMOHMPake 38 OAroBop Ha
npegusBMLMTE KOM MPON3MerysaaT Of HALLETO CeKOjOHEBHO
OMKpPY>KyBakbe.

[MporpamvpareTo Ha HaluuTe aKTUBHOCTM ro 6asu-
pame Bp3 OCHOBa Ha CTpaTeLLKUTE [OKYMEHTW, BP3 OCHOBA Ha
AHanusaTta 1 npoueHkata Ha paboTtata Ha OnwTuHCKuTE
OpraHv3auumM 1 MoCcTojaHNOT MOHUTOPUHE 1 eBanyauuvja BO
paboTereTo. Toa He NpaBy OArOBOPHW 30LLITO CO PEBUAVPaHE
N MOAEPHN3VPakbe Ha HaLLIUTE NporpamMu 1 nnaHosw Tpeba Aa
cornegyBame 1 B13Mja 3a ycreLlHo aejctyBare. OtTamy e n
HaLLIETO BEPYBaEe fjeka CMe Ha CUrypeH naT nobpao Aa 4eko—
pvMe BO Crno)XeHaTa aKTMBHOCT 3a MpunarogyBare U
3aLBPCTyBate KOH MO3UTVBHUTE WCKYCTBa Ha YNEeHKUTE Ha
ABWKEHETO 1 OPraHM3unpare No CUTE CBETCKUTE CTaHAapau

[oceralH1oT neprog ce KapakTepuavpa Co 3rore—
MyBare Ha edikacHocTa BO paboTata, WHULMaTMBX 3a
3rofieMyBame Ha KarnauuTeTOT CO jakHEHE Ha BONOHTEPU3MOT,
3a co3aaBakbe Ha YCroBuM 3a edhkacHo (YHKLMOHMPake Ha
opraHu1Te 1 0bnMuMTE Ha AEjCTBYBaE, EANHCTBO BO aKLMjaTa,
KOOPAVHMPAHO N CUHXPOHU3MPAHO AejCTBYBate Ha KOHCTUTY—
TVBHWTE AENOBW, CO aKLIEHT Ha MPafeHe Ha HOBW penaummn co
OnWTWHCKUTE OpraHM3auUuni 1 yHanpeayBake Ha HMBHOTO
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Yy4YeCTBO BO LIEMIOKYMHOTO MiaHvpare, CO LUTO Ke ce
MOCTUrHe CO3[daBare Ha pa3BojHa Mpexa Ha VHULmja—
TVIBW.

[NporpamaTta 3a HapegHWTE aKTWMBHOCTW, BO
OCHOBHW LpTK Tpeba aa npetcTaByBa (PyHKNOHMPaHE No
cuTe NpuhaTnBM CTaHAAPAW, CO 3aApXKyBarbe Ha BOINOH—
TEpPUTE N 3rofieMyBare Ha 6pojoT Ha HOBW BOMOHTEPU
,0c06eHo Mery mnaguTe, co Len ga ce fobuve LenocHa
WHCTUTYLMOHarNHa NOApPLLKA 38 YCMNELLHO AejCTBYBabe U
NMPOMOBVpare Ha NPUHLMNTE Ha ABWXereTOo. Toa npen-—
no4YmTa BUCTUHCKM BanaHc Mery ogp>XyBare Ha eTabnn—
paHUTe BPEOHOCTW, CO BOBEAYBaHhe Ha MHOBaLWM 3a [a
Ce 0fAroBopv Ha MpeausBuumMTE Ha BpemeTo. Bo Taa
cCMuUcra Ke ro CrioMeHeMe W CO3[aBareTOo Ha HOB
edmkaceH (PrHaHCUCKM MEHALIMEHT.

AHanunaupajku M pocerawHUTe aKTUBHOCTU
nnaHvpamMe Aa 06e3bedMe COOOBETEH Pa3Boj U MCKO—
pUCTyBawe Ha CUTE HawuK MOTEHUMjanM U HUBHO
aHraxuvpare BO cnyxba Ha nyrfeto u HenocpepgHa
copaboTka Co HajpaHNMBOTO HACENEeHVE 1 3a00BOIyBakhe
Ha HMBHUTE NoTpebu. PaboTereTo Bo HapeaHaTa roguHa
Ke coofBeTcByBa CO WMMNEMeHTauMja Ha mporpamn v
MPOEKTW BO KOW M NOHaTaMy CMe ynaTeHn Ha nogpLuKa n
copaboTka co NapTHepY HaOBOop 04 HallaTa gpxasa. Ho
NCTO Taka BO HapedHWoT Mepuod 3anoxbute ce 3a
[eLeHTpan13aLumja Ha nporpamMmTe Co rnoronemMa 3aBuc—
HOCT Of1 COMNCTBEHUTE NoTeHUMjani.

[NaToT 3a ocTBapyBake Ha BM3WjaTa 3a Noronem
yCrex BO HapefHaTta roguHa Tpeba fa 6uoe nnop Ha
ycreLluHa 3aefH14Ka paboTta Ha BONOHTEPUTE, ynpasaTa U
napTHepuTe Ha LipBeHnoT KpcT.
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NMPUOPUTETMNH
HA UPBEHUNOT KPCT HA PENVYI

OPrAHU3ALWIA N PA3BOJ

W MeHaiymibe co BoroHEMHA LiBeHoT KeTHa PV, nperexy Bake HoBu
BOJDHTEMBO O aHIBALYBTA VHIBHA efy KaLya.

M 14vieHnmponomyBare Ha CratyoTHa LimeHwoT krTHa PM wy cor racy Bare
co 3akoHoT 3a UmseHwoTkpeTHa PM

1 KoHmmy yieHa Haar paba Ha KaamBCKIe PECy [LVHa HaLWOHaHOTO Apy LIBO.

H dopvymhe Ha M)A 33 IHTEECHO MOB[BYBate Ha OMLIMCKAE O aHKBaLWN
Ha LimeHwloT KT

B dopvymre Ha ONe@TBHVCO]Y 31CO AP/ MNapHEHa HALWOHAMHO U
JOKaIHO HIBO.

ANCEMUWHALUNIA

B KoHmmy yeHa obyka Ha guem imaTtop)

I PasBoj vinpmeHa Ha npekoT LIKA —TMXB (LimeH kpeTBo akuya— oM owuyja
Ha XyMaHe BEAHOCTY;

B dyHKkwoHYBHbe Ha HawoHamoT koM eT 3a Mefy HapaHO XYM aHmapHo
N@BO.

3APABCTBEHO - MTPEBEHTUBHA OEJHOCT

W MNmrpava 3a ogpRBO 3r O/EM Y Bake Ha OTKpBaHheTo Ha 3ab0/eHVoA
Tybepxym3a UCcTanka Ha IBIeKy Bare

M Borba npuB Cr MansaLya MOKKPM iaLaTa KOH JYeTo KOV MBEAT CO
X1B,CUIA vty 6exy o3a.

I HamaryBame Ha LIEWe 1nogobp/Bare Ha 3OBCTBEHATAa NCOLYaHA
cocmojba Kaj ITBBEHO3HIE KOPCHUWHA ADr a.

W I ppoerbe Ha NapHECKMOAHOCUCO [RieBaHTHUMCTAY LMVOT aHIBaLMN

NMPBA nNomMmolul

I 3roremyBare Ha CBECHOCT Ha 3aefHUWE 3@ [aBare Ha npBsa nomoLbes
OUCKPM IHaLya, BB NPHLUNIE Ha XYM aHOCT, HEMPCTBHOCT NL0OMBOMHOCT.

N IATeHaBymbe Ha comboTkaa MNapHEeETBOTO CO [EEBAHTHIE IHCTAY Liun
Mo aHIBALWNCO Lenaa Ce HanpBunBaTta Nom OLLNOAoCTanHa 3a MA3mHN
LEMHUM py N

I Pa3Boj Ha Jokame napHeTBa NoM efy OnUMCKIR Of aHBaLmumHa
LimeHoT KT VBfaQWIOT MHEBBAW CEKTOPHA MaHOT Ha 6e36egHOCT BO
CcoobmBKajoT.

KPBOOAAPUTEJICTBO

W CnpeepyBatbe Ha 06BEKME KoMNDIBEr yBaaTof [ oguHam@ npr@mMa 3a
Of aHWBaLya Ny HanpeayBake Ha KmBogapecBoo Bo Penybka
MakepnoHya, noHeceHa of MIHICTRCTBOTO 3a 30@BCTBO, BO COM FACHOCT CO
3akoHOoT 3a 6e36eaHOCT BO cHabayBakeTo CO KB

I Pabota Ha kiyboB1Ha KBOOAEM

COUMNIAJIHO - XYMAHUTAPHA AEJHOCT

I [Mopur arbe Ha cBeCTa Ha MiaAVe 3a 3auMa of T3 OByaTa Cco Jyre.
Op aHBymHbe Ha 0By KM3a BECHMKA ey Kauya Ha efyKaTopd Co Len
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3A PABOTA
> JINMKA MAKEAQOHUWUIJA BO 2008

noHatam oLHa efyKauyja Mefy Miagve.

M [NpameHa vm@3Boj Ha Nprm@mMata 3a 3aegHWKMER3B0] Ha 3aefHUATA BO TV
HOBVOMLIMCKMOT aHwaLnHa LimseHoT KT

¥ [Nogopka vnomouHa ma co nocebHunoTebuco Lenexabumauya,
coLyansaLya VHIBHA WHTEr faLya BO 3aedHWIaTa Kaae ¥eeat

NOANTrOTBEHOCT U AEJCTBYBAIE INPU
KATACTPO®MU

W Epykauya Ha BO0TeHY Y HEHUWMBO CEOHVE Y YURIB U
nowymkata nonyrawya Bo PM, 3a nogurarne Ha cBecta 3a 3alv@ U
camM03ava Of KaTacTDda

B dopviymre, onEMyBake, 06yka Ha OnumMckie equu3a ogr 0Bop
NMKaTaCTDd Kako MOooNEMYBane 1obyka Ha Penybmikata
edmua 3a oar OBOP NMKaTacTdaMnoCTOjHE eamumHa
OMLIKCKIE O aHBaLyy

MHOPOPMUPAHKBE U KOMYHUKALNN

i OcoBeEMeHyBane Ha @mboTat@ BO BOaBaYkam™ OejHOCT Ha LimeHoT
KpeTHa PM

B YHanenyBare Ha CICTEM OT 38 BHATELHA MHaOBOELHA
KoMy Hkauya Bo LimeHloT kpetHa PM

I 36or atyBarbe Ha COOPMHITE M3 OfEM Y Bate Ha BDjoTHa KOpCHWE Ha
E BecHwoTHa LimeHwloT KTHa PM

MEFYHAPOOHA COPABOTKA

I BocnoctaByBare Ha coppboTka MNopgapKa 3a W nieMeHTaLya Ha
NDEeKMOoL CTHCKMAOHaTOMUNDM OBYBHE Ha aKTIBHOCTIE Ha
LimerioT kpTHa PM

MNAAON HA UPBEH KPCT

M [NpmoBymHE Ha KIYB0BYHA MIBOVIE BOIDHTEMNY HAMEQY Bakbe Ha
M efy onumycKkaTa copboTka Ha Maave.

I Apiky geHe Ha WTEECIE HA MIBAVE VHUBHO MOB[BYBakbe BO
ogegeHucemHa LmseHoT kT

I ComboTka co ClyAeHTCKe O aHsaLunny HiseBiiee Bo PM 3a
NEM OBYBHE Ha XYM aHe BEeAHOCTMHA LiBeHoT KT

I LIKA1XB nmektoTKkako Mogensa oueM imaLya VNpereKy Bake Ha
M JBAVBOSDHTE

C/NIY)XXBA 3A BAPAE

I Peansalwya Ha akuBHOCE NEABUMLEHMBO CTRTEr yata Ha Cry>bama
3a bapre 20082010 r ogwa.

ODUHAHCUCKO PABOTEHLE U
MOBUJINSUPAHKE HA ®OHAOBW

1 CodBefrka NoBmBaHOCT Ha OMLIKCKIE O aHaLwHa LimeHioT
KT co ueHtmat Ha LK.
I Mopgr omka Ha Ctater ya 3a Mmobumsymhe Ha (hHO0BY
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EVKATUBEH TPEHWHTI
LLEHTAP HA LUPBEHMNOT
KPCT HA PENYBJINKA
MAKEOAOHUIA

EnHa og ocHoBHUTE 3apa4ym Ha LipBeHuoT kpcT Ha PM, cornacHo 3ako-
HOT M CTaTyTOT Ha OpraHn3auujaTa e Aa naBa CoOOABETHU YCNyru 3a eqy—
Kauuvja Ha ofpefeHn LENHW rpyny Ha HaceneHwe, Co LUen 3awTtuta Ha
3pnpaBjeTo U nogobpyBare Ha YCNoOBUTE 3a XMBOT U HamalyBawe Ha
nocrneguunTe Ha kaTacTpoduTe.

Co uen pa ce uaspwu Hagrpap6a Ha nocToeyvkuTe KanauMTeTn BO HaLUW-
OHaNHOTO APYWTBO M fa ce nopobpu edukacHocTa 3a fa ce MOHyAW
nopo6ap epykaTMBEH CMCTEM M KBanwWTETHW YCNyrM Ha egykauuja, ce
HanoxyBsa notpe6ata of oTBopawe Ha EpykaTMBeH TPEHWHr LeHTap Ha
Lipsennot kpcT Ha PM.




lfognweH nnaH 3a paboTa co 6yyeT 3a 2008

LleHTapoT nokpaj Toa LUTO efyKaTUBHUTE YCIyrA KOH OQPeaeH LIENHX rpynin Hace—
feHVie Ke ' Hyauv BO 3emjaTa, MCTO Taka Ke MOXe [ja Hyau BeKe 3aLBpCcTeHn hopmm
Ha egykauvja 1 Ha MeryHapoaeH MnaH.

EnykaTvBHMOT TpeHWHr LieHTap MOoKpaj Toa LITO Ke MMa 3a uen ga ri 3ajakHe
KanauuTeTUTe Ha HaLMOHaNHOTO APYLUTBO, Kako 1 0be3befyBarbe Ha KBanuTeTHa
eflyKaT/BHa yCcryra Ha rparaH1Te, Ke NpeTcTaByBa 1 40N0ropoyeH U3BOp 3a reHep—
npare Ha iMHaHCKCKM CPefcTBa KoM Ke NpUAOHECaT BO OCTBApPYBaHETO Ha Mpo-—
rpamMcKu1Te 3a4a4m Ha HaLMOHaNHOTO OpPYLLTBO.

Co oTBOpatbe Ha LieHTapOT KOj BCYLLIHOCT Ke 06e36efu 1 BHaTPeLLHO pedhopMuypatbe
Ha HaLMOHANHOTO APYLLTBO, KE CE 0BO3MOXM OCTBapyBahe Ha ejHa 0f Pa3BojHUTE
uenu Ha opraHmzauuvjata — LlpBennot kpet Ha PM pga ce passuBa 1 gobpo Aa
thyHKUMOHMpa. TMpeky LieHTapoT Ke Ce 0BO3MOXW rpajere Ha HOBW penaummn co
OMLUTUHCKWTE OpraHm3aLum Ha LIpBeHVOT KpCT Bo Hacoka 3a 3ajakHyBakbe Ha Mpo—
rPaMCKUTE COAPXKMHN HA HALWIOHANHOTO APYLUTBO.

EQykaTMBHMOT TPEHWHI LieHTap MPeKky CBOETO (PYHKLIMOHMPake Ke 0BO3—
MOXW rpafere Ha MapTHEepCKM OJHOCWM CO APYrY MHCTUTYLUM, OpraHu3auum u
HaLMOHaNH1 OpyLUITBA LUTO Ke NPUAOHECe 3a KBanUTETEH OpraH1M3aumcki pasBoj U
KOHTUHYMPaHO 3ajakHyBare Ha MMULIOT Ha OpraHn3aLmjaTa Bo 3emjata 1 CTPaHCTBO.

LEJIN:

Hapgr moba Ha noctoeykiie kanawemHa HaLoHaHoTo Apy/LUBo 3a nogobap
ey KauBeH CICTeM

O6e36enyBarbe Ha KBAIMETHA €Ay KaLya Ha Kagm

Eabmmre HOB HaYl MNPCTan KOH KOPCTEHETO Ha HOBWHE BO

mboTeheT

Obe36enyBa pereBaHHVESY KETBHM aTEfRIMKOMCE JECHO AOCTANH1O0
KOPCHW/E Ha YCIyT e

Co3paBatrbe Ha LOT ODYEH 1BBOP 3a I EHEIBHE HA OOMOHEMHM
(maHcickmcpeacBa 3a NoAaRKa Ha akTBHOCTE Ha HALWOHAHOTO

[/ LIBO.

BUA HA EAYKATUBHW YCNIYIN KOWU KE
r'm HYAU EAYKATUBHUOT TPEHWUHT
LLEHTAP:

KypceBr3a nma nomoLu

Kypcesusa cnacyBarbe Ha BOAa
KypceBusa cnacyBatbe Ha nmaHma
Mmomowya Ha xymaHmseaHoc-f IXB
eny KaLya

Enykawje 3a ncixosoka NmBa nom oL
KypceBr3a cmHCKmjasik

Ky eceBn3a CTRHCKMjasumm

Ky mresn3a komnjyem
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_ i W %
OYEKYBAHW PE3YJITATM:

I O6e3benyBarbe Ha WABCTY KTy HY M aTepfaiHMKaamDBCKMY CIoBU

I MNmomosymrbe Mobe3benyBarbe Ha NI @AM K3a KOHTHY YIBHO Y Yere

I l4naBarbe Ha MueHLM3a eny LymHKagm

¥ BHaTeLHO prdhpviymHbe Ha HALWOHAMHOTO APy LIBO, M OHOPMHE U
eBalyaLya Ha efy LylBHE KaOpBO [EamsaLyjata Ha NDUECOTHa efyKauya

I [ mpoere HOBVEEFALWMCO OMLIMCKIR O aHBaLwHa LIBeHoT KT

M Epykawe Ha cp/yeH kagapeo LmseHoT ket

I Epykauye Ha kagap3a H Bo perioHoT

I SroemyBane MnpoaboyyBare Ha MefyHapaHaTa coppbotka

I dopviymre Ha oata 6asa Ha IMCTY KIopawa co cepuaxaTt o6y YeHn3a
OAAEMHVNDI (M VHA HaLWOHAHOTO Apy) LIBO

I Mopur arbe Ha wwioT Ha LimBeHwoT keTHa PM

I ObesbenyBatbe Ha OONOMRHNGHOOBN

¥ MopobpyBarbe M3aLBTTyBake Ha peraLunco Bragata Bo CcBOjCTBO Ha
nomar aten

I Mopur arbe Ha Kanawewe Ha OMNLMCKE O aHwaumHa LimseHoT ket

I Keamea vcoBeEMeHa efykalya Ha BOlDHTepe Ha LimBeHoT KT
rmraHe Ha PM
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OPTrAHNU3ALNIA N
PA3BOJ

AxusHoce Ha LimeHwTkrTHa PM Bo TekoTHa 2008 rogwa ke bunaTt niaHYIBHBEB
ocHoBa Ha Ctmmerye 2010 MseHwmckie m@3BOjHWU Lem 1 PasBojHIOT MfaH Ha
UmseroT ket Ha PM 2006 - 2010, kako ncregere Ha NEDMEHE Ha CTRTELKE
LOKYMEeHTMKaKo [Be3yJlaTHa EansaLyaTa Ha Nr @M CKe akTBHOCTA

Hatamolwdata Hagr ppoba e ocHoBa 3a [o6m, PHKLYOHAMHO BKOBOAEHE Ny NBBY —
Barbe MOF aHIBALYCKO PECTRY KTy YBHe 3a Haar ppaba Ha KagmBCKE MM aTepaHie
kanawrewmHa LimeHwT kxTHa PM

LimerioT kT BO akuyje —lpmowya Ha xymane seegHoc( LIKATIXB) npetcrasy -
Ba NDEKTEH MOAen3a NpsieKkyBakbe Ha MIBOY KOj MMaqMyl| NO3VIBHIE KYITy fHU

FAABHA" ﬂﬂﬁﬁ%e Ha Maave BoHEMHa LiseHoT kT Ha PM

,yBCTBaTa Ce HEeLUTO LUTO HE MOXE fda Ce OMnuLle, HELTO LUTO HW 360poBUTE He
MO>XaT [a ro pasjacHaT, a H1 Aa ro nokaxar. He moxam ga Hajgam TOonky CumnHuW
360poBw LLITO 61 MOXXenNe TonKy jacHo Aa Bv onuvwiat kako jac ce 4yscTByBam. MHory,
MHOry pafgoCcHa, CPLETO CUITHO MU YyKa 0f MOMMCRaTa AeKa YLUTEe HEKOMNKY MUHYTU Ke
bvpemve 3aefHo, a NoToa Ke ce pasgenuve. Ho ce HagesaMm feka Hema fda 6bupe
3acekorall. HyBCcTBYBaM efHa eHepruja, ronemMa >xenba ga bugam noakTvBHa, Aa
n3paboTam mMarnu NPoeKTH, HO CO FOfIEMO 3HaYere, 3a Aa NOMOrHam Ha CeKoj LLUTO Uma
notpeba. He 3Ham Kako Aa rvn MeHyBaMm OBWE YyBCTBA, KO BO Cebe CoppXXaT 1 yLuTe
MHory apyri, Moxxebu kako OPY>XXEHE /1 XYMAHOCT.,,

YyecHk Ha LIKA{TXB pboumua
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PasBoj nyHanpepyBane Ha mbotata Ha LiseHwoTkrTHa PIM Bo HawoHamo apy LIBo
Koe 006 PHKLIOHY®.

AKTUBHOCTM

Op aHBymHe MEanBaLya Ha IBOOHIE aKIBHOCTMHA CYE HUBOA Ha

op aHwaweTa Ha LimeHwoT kpeTHa PM

PasBoj nyHanpegyBamke Ha MeHaLM eHTOT CO BOJDHTEMMBEOOTEHY)

Hagr ppoba Ha matepamie kanawewHa HaLoHa/HOTO Ay LIBO;

3ano3HaBare Ha HOBOBO@HIE [KOBOACTBA BO OMLIMCKIE O aHIBaLMN
Ha LimeH kpTHa PM, 3a npr v ckiie akTBHOCTMCO Y By Bake Ha jacHa

noperba Ha ofr OBOPHOCTE VOBBTKIE NMOMefy [RKOBOAEHETD Wy NBY BaHETD;

lAwyfaTBn3a 18M eHMOonomHy Bakbe Ha CratyoTHa LimeHwoT krTHa PM
1y Cor racy Barbe Co 3akoHOT 3a LimeHwoT kpTHa PM

dbpviyBHe Ha M)A 338 ITEECHO MOBBYBatbe Ha OMLIMCKIE

op aHwaumHa LimeHoT KTTHa PIM

ComboTka CO BaaH IMHCTAY LUMar eHLE

lh nrem eHTawya Ha nEnopmke Ha MefyHappoTo OBueHE 3a Nnor ofema

3acCTaneHoCT Ha MJaae BO O aHre uerata Ha LimseHoT kpetHa PV

OYHEKYBAHW PE3VYJITATM:

3roremMeH e 6pjoTHa YeHose Ha LimeHwoT kpeTHa PM

KoHcmy ymH e HoBwoT coctaB Ha CobmHieTo Ha LimeHwoT KeTHa PM Bo
MaHgaHwT nepog 2008 -2012

YHan@egeH e MeHaLM eHTOT CO BOJDHTEMBEO0TEHI

lAcbpv yeHMCE HOBOBORHIE FRKOBOACTBA BO OMLIMCKIE O aHKBALWN
Ha LimeHwT kxTHa PM

HoHeceH e CratyoTHa LiBeHwoT kTHa PM

dopviyeHa € MEXA 3@ IHTEECHO MOBBYBatbe Ha OMNLIMCKIR Of aHBaLun
Ha LimeHwT kxTHa PM

Obe3beneHa e nor ofeMa 3acraneHoCcT Ha MIaavE;

BocnocmaseHvce o oppyHVNapHeCTBa Co AP@BHIE O aHUHA
yN@BYBahe, O aHKBALMMNCTRY YHUMCTAY Lk
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OANCEMUWHALNIA

Morm|mMmckiie akmBHOCTMBO 06racTa Ha OueM maLyaTa ce BO KOpesauya Cco
PassojHioT mraH 2006 —2010 Ha LseH kpeTHa PM, kiy4He 06racmBo Yyl KOHTEKCT
€ NDM OBYBHETD HA OCHOBHIE MPHLUMUVXY M aHVBEOHOCTHA ABeHeTo, CTarudoT
naH 3a geeMmawa 2008 — 2010, Mprmva Ha HawoHamoT komreT 3a MXIT n
OAEAEHVNO@BKUMHAcCOKMHa Mefy HapoHWOT KOM T Ha LIBEHIOT KCT Kako 3aLHIK
Ha OCHOBHIE NpHLUMMNYYBapHa YXeHeBCKME KOHBEHLMMONOMIEeHNNDTOKOM KOu
ce ocHoBeH ctoid Ha VXTI

FNMABHA LUEJ

[NmomoBymahe Ha MefyHapaHOTO OBeHe Ha LimBeH KT nllmena norymece4duwa,
ocHoBHIe npmumy Mefy HappaHOTo xyMaHrmapo npaso (MXI) nxymaHie BeegHOCA

AKTUBHOCTM:

PepoBHKn/ TpaaANLUMNOHA/THN aKTUBHOCTU

[ Opb6erexBarbe Ha 8mulMaj —CeeTckioT AeH Ha LiBeHwoT KT nllmeHata
nojymece4ma nHeperma Ha LseHoT kT 8 — 15 Maj;

I [iceM mHaLwcKMCecwco O aHIBYIBH NMPOL, KOH CreLds HALIEHAM py rin
(cyneHm spmBCcBEHM@O0THILY (AM aLEeBT/ JoKaHa caM oy NBBa,
LPRBH/—BRAMNOT aHIBALMNMHCTAY L oabpaHa, nomuya, BboTeHN
BO LEHTM3a couyama mboma, ncxomay negar o3y HBO), o cimaHa Ha
OCeEM IHaTope BO ONLIMCKIE O aHeaLuHa LimeHwoT keTHa PM
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... Kora ce npjaBiB 3a 0Baa mbowHua NomciB Oexka ke 6ime yLe egHo JoCap—
HO NpegaBakbe KOe ako ro MoMIHaM MHOrY ke MUW3Ha4vkaj NE(COpE VBO MOETO OOCIE,
HO HIKOT aLLHe MOM LEB OeKa NeaaBake Ha 0Baa TEMa MOXE [a Ce 18Befie Ha TOJKY HTe—
[ECEH Hauu, LID efBaj YekaM Kora ke [ojoe “cregHloTyYac™..

... OBa e M0j N®B gonyp co oBaa EMa MBUEKONKaMO CEka Ce NEAMEemaa ce
18Bey Baa Ha BaKoB Ha4uw. ATvioccemTa 6eLe Taksa LD MHOrY fECHO CUr 0 HajA0B CBOETD
MECTD KaKo [enof rp/nam Bo Koja Ko C/e [oafaMe 0f 3 HUGKYMTETANCO mamHA
NEL3HAeHa, BO HIBAEH MOMEHTHE Ce MoYyyBCTBY BaB MOTHIHET WMNOCTA0 ...

a R A A AL

V8j55vicH [mOCTmIMLG CC Ciy Gerwi

Cerekuya Ha NMOCTOjHIOT KAAMBCKMNOTEHLYBNHa efy LYBHUOKEM IHaToM
3@ BQBHE Ha OKeM IHaLya 3a CreLMdHLEMHWM pyNHa CIY LBTEM
Co3paBare Ha onembuHM 0>KOCTMHa HalwoHamWT KOM e T 3a
mwiemM eHmauya Ha MXTT;

HatamoLHOo WTer ABHO BKIYYyBake BO aKIBHOCTHA AP/ I UM [BM CKU
obracwvBo LimeHoTkpeTHa PM co cnelws HYKagpmBCKUMMM eTOACKM
MOAr OTOBKY

[Nopr oByBare Ha CTAaHOAFBYEH KIT 38 AKeM iaLya LD ke o Kope’aT
OICEM IHaTOE Of] CVie OMNLIMCKMOP aHBaLumHa LiBeHoT KT,

Pa3Boj ngonomyBane Ha Beb-cTmHata co nocebeH OyEKopyM 3a
OKCEM IHaLYA.

Op aHymbe Ha mbouHM3a 06yka Ha TEHep3a AKEM iHaLa Co
CheLMHHUN py My Kako HeonxogHa noTeba Ha KHIOT CTRTELKMB3B0);
Nopopka Ha yCcrewHe Nmpr @M UMjakHeRE Ha CTRY KTy IBHIE CUCTEM 1
LimeH ket BO akuya —lNmpmouya Ha xymanmeeaHoc(LIKATIXB) n
LTy Bae Ha xymaHmapioTo npeo (LX) BoBegeHo Bo 06@30BHIOT
NDLUEC, KaKo NocebHVBEOHOCHUMDI [BM 1)

OYHEKYBAHMUW PE3YJITATHU

NogwrHaTa e cBeCTa Ha HaceeHIETo 3@ 3Ha4YEeHEeTo VyJDr ar| Ha [BueHeTo Ha
LimerwoT kT vbmeHata nosymece4vuwa

YHaneneHa e combokata Co Ha[UBXKMMCTAY L BO HAcoKa Ha

aicemMimawya Ha MXT Bo m@3amiH1cer M eHMOL, OMLIECTBEHUOT BOT.

l4r oTBEHVICE M ETOOCKUVEIEKTIDHCKMMOM ar ara 3a NoTebre 3a

OKCEM IHaLYaTa.

Obyka Ha TeHep3a OeEM IHaLYa CO CreLs Hr p/ i

BocrnoctaseH e ciclem vnpuUey @ 3a 0byka Ha TeHep3a CreLu#H
LemHnr py ni

Mmomouya Ha xymaHmBeaHoc(LIKAFTXB) nicaxw Bakbe Ha
XyMaHmamoT npso (LX)

3ajakHamCe NOTRHLYAE Ha MJBOVE BO OMNUIMCKAE O aHIBaLumHa
LimerwoT kprTHa PM 3a peansauya Ha Npor paM CKUMNEDEKTHUaKTUBHOCTA

15
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SOAPABCTBEHO-
NMNPEBEHTUBHA
OEJHOCT

YHanpenyBarkeTO Ha Y0BEKOBOTO 34paBje, 3gpaBcTBeHaTa brnarococtojba u
30paBCTBeHaTa rpuka NpeTcTaByBaaT efeH Of OCHOBHUTE HaYMHM 3@ HaMarnyBakbe
Ha paHNMBOCTa Ha HaceneHVeTo 1 3ajakHyBakeTo Ha 3aegHuLaTa. [lpeky nnaHu-
ParETO 1 OPraHM3MParETO Ha KBANMTETHM 30PaBCTBEHO—-TMPEBEHTVBHM aKTUBHOCTY
LipBeHvot kpct Ha PM KOHTMHyMpaHO [ONpvHECyBa BO OCTBapyBaeTo Ha
30paBCTBEHUTE MPUOPUTETY 3aLPTaHM BO CTPATELLIKTE JOKYMEHTMU.

Co 36orateHo ogbenexyBare Ha TPaguLMOHaNH1Te akTYBHOCTM 1 MOCTOjaHO
BOBe[yBahe Ha HOBM MPOEKTHW akTMBHOCTY LipBeHnoT kpeT Ha PM ce cTpemin ga rv
Mobunusnpa cuTe peneBaHTHU CYyBjeKTV KoM OBO3MOXYBaaT HajAVPEKTHO U
HajHenocpegHo 3a00BOflyBake Ha 3ApaBCcTBeHUTe noTpebn Ha 3aepHuuata. [a

4eKOpUME KOH 3[PaBjeTo 3aedHo....
FTT

"

F 23

AP

FNMABHA UEN

I HamaryBatbe Ha [BHBOCTA Ha HACEBHIETO HA 3[BBCTBEHO-FIEEBEHTIBEH MiaH.

PenosHu / TPpagoNLMNOHAJTHN aKTUBHOCTMU.:

I Hepera Ha 6oba npue cpleBocagoBe 3ab0syBara
I Hepera 3a 6oba npe @Kot

I CeeTckioT AeH Ha 30@BJETO

I [leH Ha 3nmBCTBEHO BOCMAHIE
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Hepera Ha 6opba nps Tybexym3at ur poHie 6oecm
CeeTtckmpeH 3a 6oba nps Ty bexym3ama

Hepera Ha 6oba npe LekepHata borecTt

Hepnera Ha 6oba N8 arkox OBM 0T, HAKOM aHYaTa UMy LBHETO
Hepera 3a 6oba Npus cyuiata

Hepera Ha 3ab030@mBCBEHA 3aL@

MoproTtoBka Ha nporpamy 3a opbenexyBarbe Ha TPaaULIMOHANHUTE aKTUBHOCTW,
efyKaTVBHV Npefasarba NPUIarofeHy 3a PasnuyHK LenH rpyni, UHHopMaTVBHM
MaTepujanu: 6poLuypu, MnakaTti, ganaepu, NOLLTEHCKN MapKM UTH.

MNMPOEKTHUN AKTUBHOCTMW:

[NmDeKT 3a Ham alyBake Ha LIEKA] IMTBBEHO3HNKOPCHULMHA ODr U

[NpoekToT, nopapxaH ofn @PoHpaumjata Ha IHCTUTYTOT OTBOPEHO OMLUTECTBO
MakepnoHuja n MeryHapogHaTta thefepaumja Ha LipBeHvoT kpcT v LipseHaTta non-
ymece4rHa 3ano4HaT Bo 2007 roguHa, Ke Npogoimky Co MMNeMeHTaumja Bo Tpu
OMLUTUHCKM OpraHm3auumn. Toj Ha UHTPaBEHO3HUTE KOPUCHWLM Ha gpora M 0BO3—
MOXXyBa He CamMO0 JOCTarnHOCT Ha CTepUTHa OMpeMa 3a MHJEKTVPare 1 npesepBa—
TUBW TYKy W COBETyBare 1 MOMOLL MpV OCTBapyBake Ha CBOWTE COUMjanHn v
30paBcTBeHn Npaga. [1poexkToT Nomara Bo MHTEH3MBMPake Ha copaboTkaTa nomery
OMLUTMHCKIMTE OpraHn3auunm Ha LipeennoT kpcT Ha PM n cute peneBaHTHM cybjekTi
BO NOKanHarta 3aefHuLa: fiokanHa camoynpasa, 30paBCTBEHN YCTAHOBW, YHUINLLITA
UTH. Ha 0BOj Ha4VH Ce BpLUW CoLMjanHo MoBunmampare Ha LienokynHaTa 3aeqHumLa
KOH MpeB3emarbe KOHKPETHM aKTMBHOCTY 3a peLLaBarbe Ha NpobrnemunTe Ha Hacerne—
HUETO.

[Nmekm3a bopa npe Ty bexyw3am

a) Lipsenmot KpcT Ha PM 3ano4Ha co peannsauumja Ha yLUTe egeH
NPOoeKT nopap>xaH o MobanHmot ®PoHp 3a 6opba npotne COA,
Tyb6epkynosa v Manapuja, a Kako naptHep Ha MMHMCTEPCTBOTO Ha
30paBCTBO, Ke MPOdO/MKM CO MMINIEMEHTaUMa Ha MPOEKTOT 3a
6opba npoTvB Tybepkynosara.

MaBHa Uen e Aa ce MOMOrHe Ha nokanHaTa camoynpasa, aa
N3roTBM CTPATELLKM NIaHOBW Ha MONETO Ha KOHTPora Ha Ty6epKy—
nosata. Vlctute Ke fompvHECAT 3a OOpXXIMBO 3rofieMyBare BO
6pojoT Ha oTKpWeHW 3a6oneHy 1 creferbe Ha cTankaTa Ha HYBHO
N3NEKYBaHbE .

.. Y6aBo e fia »mame BakBuM akumn. Hemame CrvHM KapToHMW...

— xwuTen o TonaHcko [one

... CBeceH cyM fieka 0Ba e KOp1CHO, HO 1 BecrnaTHo...HeMa Aa noToLlam napu 3a
aBTobyc 1 Bpeme fa ogam rno 6onHiun...

—xwTen Ha LLlyto Oprsapw

..Cera camo wWTO nNpucTUrHaBme co conpyrata og Xvnogpom. v gobusme
nokaHuTe 1 ABajuaTa ce npernegasme. [a Buaume cera LWTo Ke 6uae, H1e He
cMe Jobpu co 3opaBjeTo...

— xuTen Ha Mallapn

... OBa e MHory nobpo, nva nyre 6e3 paboral Of kage HYM Ham NMapy 3@ CHU—
mare!? Co gBa MoXXeme fja Cv ro MPOBEPVIME HALLIETO 30PaBje ...

—xuTen Ha KepammngHuua

\13jaBn og donyoporpacdpaHoTo pPOMCKOTO HACeNeHMe BO paMKUTE Ha NMPOEKTOT
"LipBeH kpcT Bo 6opba NpoTvB TybepkynosaTa”
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[NpoekTOT ce peanu3vpa BO TpW flIOKanHW CamMoyrnpaBu KOPUCTEKM ja
MeTornorvjata o NpoekToT "3aegHuykn pa3Boj Ha 3aegHuuaTa’ Ha oBoj
Ha4uH LipBeHnoT KpcT e dhacumnmTaTop Bo MPOLIECOT Ha AOHECYBahe Ha
NOKarNHUTE MNaHoBN Kako M BO MPUBNKXYBaHETO M OTCMMKYBAHETO Ha
noTpebuTe Ha HaceneHNeTo BO TVE MIIaHOBM.

y HEOQENA HA EOPBA
THEB TYEEPKYNO3IATA
14-21 centemepy

! 6] OwTrHCKWUTE opraHu3auum Ha LlpBeHnoT KpcT Bo copaboTka co
nokanHute AT (aHT1TY6EPKYNO3HW AnCnaH3epy) ocTBapyBaaT aKTUBHOC—
TUTE 3@ NpoMoLMja Ha aHTUTYBEPKYNO3HMOT TPETMaH OJHOCHO MOXHOC—
TUTe 3a nekyBame Ha Tb Bo HMBHUTE 3aegH1uW. Kako LenHa rpyna 3a osue
aKTUBHOCTW Ce 13bpaHu XUTenu of, pypanHuTe obnacTty, NpocTopu Kape
- MPOTOKOT Ha MHAhopMaLuM Of, 30PaBCTBEHO — MPEBEHTUBEH KapakTep e

. MHory crnab.

W MamawsHa rpa@ MOOMaLHa Her a

~ Upsenwnot kpet Ha PM vH1Upmpa akTyenasmparse Ha notpebarta of nanvja—

. TUBHa rpyka 1 [oMallHa Hera Ha PasfvyHy LenHW rpynn (Ctapy nuua,
~ nospefeHw, 3abonexHn). Bo kopenaupja co HajHOBUTE CBETCKW CO3HaHMja U
| MCKyCTBA 33 BKIy4EHOCTa Ha BOMOHTEPUTE BO 06€30eAyBarbeTo Ha nanm—
| jaTMBHaTa rpuxa BO 3aefHuLaTa LIpBEHMOT KpCT Ke 3amodHe co
0be36enyBatbe Ha Pecypcy 3a CrpoBefyBare Ha KOHKPETHWU MPOEKTHU
aKTUBHOCTW.

OYHEKYBAHU PE3YJITATMH

PenoBHM aKTUBHOCTMU:

[ 3roemMeH e KanaweToT Ha HaLWHaMHOTo ApyLIBO [a OAr OBOMHA OfEOeHN
noTebrHa BEHKBOTO HACeSeHIE BO Y OraX Barbe Ha 3[OMBBCTBEHVE
nm6/eMCO KOUCE CyApyBaaT Kako MHa oapeaeHVNOTEOMHE ICTY Liwe
BO Ap@BaTa, Ce @30yl KaKko napHep

¥ Mopwr HyBatbe Ha OMLIBRTA CBECT Ha jaBHOCTA 3@ 3OBBCTBEHIE NOEM VK]
[BH/KBOTO HacereHle 38 06e36eyBare aKBHA NMOM OLLUT pAR.

NMPOEKTHUN AKTUBHOCTM:

I MpekT 3a HamalyBake Ha LIETMKA] ITEBBEHO3HUKOPCHWMHA AT U

1. VIlHTpaBeHO3HUTE KOPMCHWLW Ha OpOrv MMaaT nNpucTan 4o CTepunHa onpema 3a
MHJEKTVPatbE LUITO jJa HamarnyBsa LuTeTaTta of 6p30 Lmperbe Ha 3apasHuTe
3abonyBamsa.

2. LipBenvoT kpcT nocegysa MHhopmaLumja 3a CryyyBarbhaTa Co KOPUCTEHETO Ha
LpOrv 1 cnopeq Toa fenysa cropes KOHKPETHUTE noTpebn.

3. MNopppxaHa e nporpamata HamanyBsatrbe Ha LUTETY O MOLLMPOKaTa jaBHOCT

I lNpekT 3a 6oha nps Tybexym3am

1. 3ronemeHo e oTKpvBareTO Ha 3abonerHn of Tybepkyrnosa 1 cTankaTa Ha HYMBHO
N3neKyBare

2. YcBOEHM ce NnaHoBWTE 3a KOHTPOMa Ha Tybepkynosara.

3. lNpowmpenn ce akTBHOCTUTE 3a Gopba NpoTVB
Tybepkynosata Ha HOBW OMLUTUCKW OpraHn3aummn Ha Lipeernot kpet Ha PML.

I MNamansHa rpa noomalHa Her a

1. SronemeHa e cBecTa Ha jaBHOCTa 3a noTpebaTa of
0be3benyBarbe Ha NanujaTBHa rpyka 1 Hera BO AOMALLIHW YCOBU.
2. O6e3beneHn ce NoTpebHUTE pecypcy 1 NpeaycrnoBu 3a
peannanpare Ha KOHKPETHM MPOEKTHW aKTVBHOCTW.
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LipBennoT kpcT Ha Penybnvka MakegoHuja co3paBa HOB Mofen Ha coumjan-—
Ha 1 rparaHcka KOMyHMKaLmja, KOj e MHPoOpPMAaTVBEH, EQYKATUBEH, ETUHKI 1 € 3aCHO—
BaH Ha Hay4HM co3HaHuja. [peky 0BOj Mogen nepmaHeHTHO Tpeba Aa ce Aenysa Kaj
rparfaHUTe 3a MO4YMTYBake Ha MPUHUMIUTE BO KPBOOAPUTENCTBOTO M HErOBOTO
3Ha4etrbe, 3a noTpebuTte of 6e3bedHa M cUrypHa KpB 1 3a MakcMarnHa rpuxa 3a
30paBjETO Ha KPBOAAPUTENUTE.

LipeeHuvoT kpcT Ha PM 1 Bo npgHWHa Ke ro no41TyBa A0roBOpOT 3a copaboTka
nomery MefyHapogHaTta doegepaumja Ha LipeernoT kpeT v LipeeHaTta nonymece4vHa
n CeeTckaTa 3apaBcTBeHa opraHmsaumja (maj 2005 rop).

NpomoumjaTa Bo 4OBPOBONHOTO KPBOAAPYBake M BKIy4yBa CUTE YHECHULM BO
MPOLECOT Ha KPBOAAPYBaHETO CO LIEN Aa Ce MOCTUIHaT LenuTe NpeaBupeHn Co
lMporpamaTta 3a opraHuavpame M yHanpegyBake Ha KPBOOAPWUTENCTBOTO BO
Penybnuka MakegoHuja.

FMABHA LUEN

BoBepnyBathe Ha HOBM MOTUBALMOHM (hOPMI 11 3rofieMyBakbe Ha CBECTA Kaj
PA3NNYHM LIEMHN Ipynn,

NMPOEKTHUN AKTUBHOCTM:

I Opb6erexsare Ha 17 mapr 2008 rogwa —[leHOT Ha KBOAapETTBOTO BO

Peny6bma MakenoHys;

OpberexBare Ha 14 jyHn2008 rogma —CBeTcKioT AeH Ha

KBOAapeTBOT;

B |4romyBareT Ha 3AMBCTBEHO-BOCMHY N@DNAar aHAHVM aTepfamm
MOTBALWOHVC[BLACTBA 33 K[BOLAPME/NE, CNDBeyBatbe Ha aHKe
NpEenaBakba MKaMnamyco OapeAeHULEMHIN py M KaKO VO aHIBYIBHE Ha
KBOOapeITK/aKLWCOr JACHO I OJMHIOT Mf8H;
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I PasmbotyBare Ha nocebHa CTRTEr yB 3a Of aHIBYBHE Ha KBOOAPIEITKA

aKLWNCO [BR3IHHMLEMHNT Py M)

Op aHBymHe Ha CeM IHapMEBOOTMHILM3a efy KaLya Ha MOoTBaToM3a

L06BOMO KBOAapy BahE;

I [MmwmoBymHe Ha HOB KOHLENT 38 4OOBOMO Aap/Bake Ha KB, CO Lien
CNDBELYBake Ha ey kaTBHa CTBTer ja 3a NDMeHa Ha KBoOapme/tka®
TBRAWYE VKY Y B YNDMOBYIBHE Ha I BfAaHCKaTa OOMKOCT 38 AapyBahbe

Ha K[B;

I ldHaorare Ha HoBYCOOPHHNMPIM HA aKTiBHOCTA3a O aHIBYBHE Ha
K[BOOAEITKMaKLWMBO NPBATHIOT CEKTOR

I Op aHlsymrbe Ha Kam NambUKmBogapeitKUaKLCo Cly AeHTE Ha

LPRBHIE 1NpBaTHIE Y HIBEBMe™Bo Penybma MakenoHys;
NoctojaHa coppbotka Co CeACcTBaTa 3a jaBHO WPV YIBHE UMOr OJEM O
NPCY CTBO CO [A3HVICOAPMHNMOBBAHMCO KBOOAMETTBOTO;

B Op aHwBymHe Ha BOHEOHMaKLW 0COBeHO BO /BTHWOT Nepod BO Ciy4aj Ha
HEeJOC Ha K[B;

Il Pabom Ha Kiy6 Ha kmBogapem

B dopvymre Kiy6oBrHa M@aOVKBOAGMIRM-CO LIEN3r OfeM Y Bake Ha

HDjoT Ha MBAVKBOAAPRMHIBHO TRJHO NPBIEKY Bake MCO3aBake
Ha M@ Ha MJBAN3a00/¥HM3a NPDMOLa VM OTBYIBHE Ha HOBM
KBOLAPEMBO OO@30BHIE WHCTAY LM
i Combowa co cocepgHe HO vop HI 3a ppameHa Ha ieky ciBa Ha MaHOT Ha
K[BOAapeTTBOTO.

OYHEKYBAHMUW PE3YJITATH

I TNopobpeHo e M YBHETO Ha I BfAHE 38 HAOM Iy Bakbe Ha CIrmMam,
negmcy ave, 6e36eqHOTO OapyBakbe MM3a U HOPRHTCKIOT CTaB KOH
K[BOOap Bate.

I SromemeH e 6joTHa SOBMBOMVKBOAAMEMMMNOOW HATA € CBECTA HA

Iy feTo BO [R3MMHM3aEOHULMNLIEIHAM Py MiA

[NlopobpeHa e cBecTa 3a JOBDBOMO fap/Bakbe Ha KB COr JACHO HOBIOT

KOHLeNT.

[ 3rommeH e 6mjoTHa eqyLYEHYM OTIBETOMKONAKTIBHO CE BKIY 4EHNBO
NDLUECOTHa OfF aHIBYIBHE HA aKLuMe 33 JOOMBOMHO KBOAAP Bake BO
HUBHVIE C[ELMH I

I 3romemeH e 6mjoTHa MaOVE KBo4apeu
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NMNMPBA MOMOLL

lMpBaTa nMomoLl NpeTcTaByBa efHa Of Hajnperno3HaTNMBUTE aKTMBHOCTU Ha
LipseHnot kpct Ha PM co koja Toj fonpuHecyBa [a MHOMBUOYUTE, CEMe|CTBaTa U
3aegHMUMTE yCMewlHo M cnpedat wnm ybnaxaTt nocneguumute of HecpekuTe,
nospeguTe 1 6onecTuTe.

I'IpBaTa MOMOLLI € aKT Ha XyMaHOCT, e0HOCTaBEH, n06p0|30neH recr KOj nocenysa curia
naro Mo6|/1n|/|3|/|pa noegnHeuoT 1 3aeHNLNTE 3a 3alUTUTa 1 3a4yBYyBakbe HA XKMBO—
TOT.

LipeeHnoT kpcT Ha PM KOHTVHyvpaHo paboTy Ha akTyenuavparero Ha npeata
MOMOLLI CO aKL|EHT Ha MO3UTUBHUTE UMIMIIMKALMN KOja Taa Ml MMa BO CEKOjAHEBHUOT
XXMBOT, BO YCMOBYW Ha KaTacTpodn, Bo NpeBeHUMja Ha 3a6ornyBatba 1 HajMHOry Of ce
BO MpoMoLIMja Ha 30PaBOo U CUNYPHO OfHECYBaHE Ha YNIEHOBMTE BO 3aEQHULIMTE.

[obpoBonHo, HaBpeMEHO 1 BELLITO iaBatbe Ha NpBa NomMoLl 6e3 H1KakBa AMCKPUM—
nHaupja!

FMABHA LUEN

HamanyBal-be Ha PaHIMBOCTA HA HACENeHMETO NPeKy KBAJIMTETHA e,u,yKau,mja 3a npea
MOMOLLL.
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PEAQOBHMU
AKTUBHOCTM:

I OpberexyBare Ha CBeTCKOT ieH Ha
npBaTa NoM oL

I KypcHa HactaBa 3a npma nomMoLLBa
KaHOuMam3a BO3a41Ha MOTOHN
BO3u@

I KypcHa Hactasa 3a npBa NomoLLBa
mb0oTHMoE aHBaLMNCTIE LI HUA
LemUIr p/ Nt

I Op aHwymrbe Ha opRBEH HATIEBap
Mo NpBa NoM OLLl

B lAeH3syBe Ha coppboTkam co
PEreBaHTHUMCTAY LMVOT aHIBaLMN

I KoHumyymHO OejyBare Ha Mo Ha
6e36eqHOCT BO COOBmKajOT NEKY
rAEHE Ha ONEeE@TBHICO)Y 3MHa
JOK&/HO VHALWOHAMHO0 HIBO (aKTBHO
y4ecmBo Bo HawoHamata koM icya 3a
6e36eqHOCT BO coobmkajoT.

NMPOEKTHU AKTUBHOCTM:

B dopviymre Ha MEXR 3a NpBa NoM oL
dbpviyBHETO Ha MEX 338 HTeH3MBHA CORb0TKa NOMEery OMLIMCKIE

O aHWBaLWHa LimBeHwoT KT Ha NoeTo Ha NBa NOM OLLKOja K& 0BO3M O
obefyBatbe Ha KKy CTBaTa, 3HaeHhata NaKTBHOCTIE Ha 0Ba no’se.

dbpviyiEHbE Ha Y YUMHNCAHETCKICTY Xou

Op aH®BYmEHE Ha Y4EHUWE BO CBOVE LKOJTKVC[ELAWM/BO CAHETCKM
Cly>0VKafe ke ce y4aT, BeXoaaT unpm eHyBaaT 3HaeHhata o nm\aT
nomotu

OYEKYBAHUW PE3YJZITATMH

Il 3ajakHaTe BODHTEEKIOT Ay X MCOMAHOCTA Kaj
o0byuyeHrre kagpHa LimeHwT KetHa PM
HaCefeHIETo 3a JaBarbe Ha NBa NoM oL
[06DBOMO 1Mbe3 AICKpM HaLya

I 3rommeH e KBAMETOT HAa ey KaLyata no npsa
MOM OLLCO XapM OHIBYIBHE Ha COOPHIE U
CTeHOA[VE Mo NBa NoM OLLMBOCTIOCTABEH €
KBaMETEH CICTEM 33 efyKalya Ha Kagpion
OMLIMCKIE O aHBaLWMN3a npBsa rnom OLLCO
npmMeHa Ha HOBVM OflyM3a efly KaLya Ha
3 HVLIEIHUM By NHA CIY LBTEIU

I 3roremeHa e cBecHOCTa Kaj Yy 4ecHWWEe BO
coobpaKajoT 3a Toa Kako 3Haerat of N@Ba NoM oL
0BO3M 0O BaaT nor ofema 6e36egHocT Ha
MamImT.

B lAeH3BymHa e mefycebHata copbotka Ha
OMNLMCKIE O aHBaLwmHa LimBeHoT KT Ha
PM Ha noreto Ha npeata NomMOoLLNEeKy @3MeHa Ha =

PPV aLy 3Haera, O aHIBYBHE Ha ;f}“'-- )
3ae0HMKMaKTBHOCTU s TR,
i 3romemeHo e NpMOBYIBHETO Ha NBATa NOM OLLBO -~ _,,.:‘" R
YYUMHE CEOMUNEEKY OYEKTHO ‘uﬁ__-‘h TN
IHBOJBYIBHE HA Y YEHWWE BO HIBHITE L.//‘"d“ i
CaHETCKUCIY XoU . o,

et
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CoumjanHo— xymaHuTapHaTa gejHocT Ha LlpserHvoT kpet Ha PM onchaka
LLUMPOK CrekTap Ha aKTUBHOCTW Of XYMaHWUTapeH KapakTep Kou umaaT 3a uen
NOAAPLLKA M MOMOLL Ha PaHMMBOTO HACeNeHVe, Kako M akTUBHOCTY 3a NpeBeHumja Ha
HaCeneHMeTo KOe Ce Co04yBa CO Pa3HN PUSNYHM CUTYaLN.

PGSBOjOT M yHanpenyBakeTo Ha METOOO0T 3@ 3aefHN4YKa 6p38 NnpoueHKa Ha
r|0Tpe6|/|Te M nogapLuKa 3a peLlaBarkhe Ha NPUOPUTETHUTE r|p06r|eM|/1 Ha paHnnBunTe
3aegHnun, NCTOBPEMEHO Ke Cny>Xn 3a rpagexwe Ha CTpaTeerja 3a 3aj8KHyBaH:e Ha
KanaunteTnTe N HamarlyBambe Ha PaHMBOCTA HA HACENeHMETOo BO 3aefHnumMTe CO
NMOMOLL Ha JioKanHata CamMoyrnpaBa, aApyrn penesBaHTHU NHCTUTYLMW, HEBAONHMOT
CEKTOp K I'IOTeHLJ,I/IjSJ'IHI/ITe OoHaTopwn.

FNMABHA LHEN

Ham alyBakbe Ha [@AHBOCTA HA HACEJEHIETO.




lfoguweHn nnaH 3a paborta co byyeT 3a 2008

PEAOBHUN AKTUBHOCTM:
TpaauuMoOHasIHN/peaoBHU aKTUBHOCTH

[ ,,» Hepera Ha comapHocTa,,

i ,, [eH Ha comapocTm,,

I ,, Hepera Ha rpa 3a capre ma,,

¥ Bo mmkie Ha Heperata Ha commapiocTa, o aHsymHe Ha CobyHa akuya
Ha MaTep@maobm Bo HaTy@ (xpHa, 0breka, 06y BKMMOP KAKO MAapHHM
CPEACTBa) 3@ NOMOLLHA Ha|EHABE MHig;

I MNopor ooBka Ha NDr @AM KU3a oabere Barbe Ha TROUOHAHIE
aKTBHOCTY e[y KaTBHUNELABakha HaM eHeTM3a MBaVe BO BOCTIHO —

06@30BHIE HCTAY L BDLYPI KaKo MMMV aTlBHO ey KaTBHU
MaTep@am nakaw daep

I Op aHBymHbe Ha kamNaka 3a oaberexBare Ha 16 okomBM [deHoT Ha
rragm “ co uenpga ce 06e3benaT qHaHCKCKVCEACTBA UNEX BHOEHN
apkJImM3a NoMOLLHa /iaTa Kovce HaoraaT Bo Telka Matepja/Ha nomxoa.

I MNopgr ooBka Ha Npr @MY Npekm3a 06e3befyBarbe Ha OHALMNBO
MaTepja/Ha NoMOLLBa [BHIB/KATEN OpMHA HACEEHIE, CO aKLIEHT 3@ MOM OLL

MNoaapKa Ha fa co NocebHMNOTEGY Kako MNOM OLLBa OAELAEHM

WHCTY LMKOWIAM 83T TakoB Bif, Ha noTe6ba.

¥ Combotka co pereBaHTHUMHCTAY LUMNO@ aHIBaLMN

NMPOEKTHU AKTUBHOCTM:

W [Mmekt "BaegHmkvmB3B0j HA 3aeqHuwam”
I Op aHsymHbe Ha TVCceM ap3a egykauya Ha 3P 3
M OBVE 338 3aefHMKa bpBa NpueHka Ha noTebe Ha
[EHIB/E JHIA BO 38e[HUVE;
I Op aHymHbe Ha TVERO0WHUWBO ro/eMa rpyna 3a
y B0y Bare Ha NOTEOE Ha @HIBE /g BO 3aeOHUVE;
I lhnrem eHTaLYB Ha M KD —NPDEK3a 3a[0B0JY Bahe
noTebre Ha EHIBOTO DM CKO HaCekeHIE BO 3aefHue.

NMcuxo-counjanHa noaAapLlwIKa U NOMOLW

I Op aHBym\He Ha TMIDOHEBHICEM IHAMCO MEACTABHILM
onumMckre o aHwauuHa LimserwoT kpectHa PM 3a
efyKaLye Ha efyKatopi3a AaBare Ha MCIX0/oLKa MpBa
Mom oLu
I MNevatere Ha Npm4HK 3a NmBa NckomLKa NoM OLLHa
M aKkeOoHCKuabaHCKMja3Ik.
¥ Op aHwymrbe Ha ey KaTBHEOOTHUM3E LEHE Ha
3Haerata 3a AaBakbe Ha MBa MCIXO/DLKA NOM OLLMMOAAAKA BO OMNUMCKAE  Cpeaun-
HIA
I AxmeHo y4yectso Bo EBmnckata mpexe Ha copbotka Ha H Ha LiseHwT KT
vllmBeHata nolymece4ima 3a mnemMeHeTaLya Ha aKTBHOCTA3a
MCIX O/DLKA MOAAAKA.

... JeuaTta ce npubpaHun o ynuua 1 BPEMETO ro MMHYBaaT KOPUCHO, TUe
MHOry ce NpoOMeHMja BO OJHECYBaweTo, CO HEeTpreHue rm o4ekyBaaT
TepMuHuTe Kora Tpeba ga ogaTt Ha paboTUNHULWTE LITO MM opraHmManpa
LipBeHNOT KpPCT Mo NpoekTOoT ,3aefHNYKM pa3Boj Ha 3aefgHuLaTa.

(mavemopn SaepgHwam ,,Egmcso,, og Kpea [MaraHka)
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Bop6a npoTtuB TproBujata co nyre

I Op aHwymbe Ha Paboumua 3a egykauya Ha BmEOOTEHMBODHTEpMHA
onumHCKIe o aHaLwunHa LimseHloT kpeTHa PM 3a mniem eHawya Ha
akTuBHOCM3a 6ofba NpB 17 0BYaTa Co Jyfe.

I Op aHsyEHbe Ha TMTDOHEBHUCEM IMAPCO M JBOMLIVOL OMNLIKCKIE
o aHwauwHa LimBeHwoT KeTHa PM 3a BoHWKa egy kauya Ha ey Katop
CO UennoHaaMoLHa efy KaLya Mefy MJagve 3a Nogw akbe Ha CBecTa 3a
3auva of T7 OByaTa Co Jyfe.

¥ MoprooBka Ha NPEYHIK 38 BCHMKA efy KaLyja MMV ausHO —
ey KauBHVM aTepam

I Combotka co BagHMHCTAY L HEBBAWM efy HADOHVOT aHBaLN
KowvgelryBaaT Ha NiaHOoT Ha bopbata NmDB 17 0BYaTa CO Jyfe.

I AxmeHo y4ectBo Bo EBmnickata mpex 3a comboka merfy HIO Ha LimeHioT
kT vlmeHata noiymeceywa Bo 6ofbata NpTB I 0BYaTa Co JyIie.

OYHEKYBAHU PE3YJITATMH

TpaaMuMOHaNHN/pPeaOBHU aKTUBHOCTHU

I SroemeH e KanaWweToT Ha HALWHAMTO Ay LIBO
[ OAr OBOpMHA ofEAeHVNoTEONHA @EHIBOTO
HacereHe BO ybrax Bate Ha CoLyaHie NmOem n
CO Kouce cypap/BaaT.

I O6esbepeHa e NnogapKa N3afoBOBHMCE
ofpEeAeHVnoTEbVHa COOABETHVMCTAY LIMNBO
Op@BaTa.

I MogurHaTo e ONUDTO MIC/EHE Ha jaBHOCTA 3a
nmo6/eMOoT Ha cyIDM aLaTa, Kako MCBeCcTa Ha
HacereHIETo 3a NOTEOHaTA NoOM oLLUr paa Ha
HACEBHIETO.

MPOEKTHWMN AKTUBHOCTM:
W lNmekt "SaeqHmkmnm3B0j Ha 3aeqHwEa™E”

[ BromemMeH e kKanaueToT Ha OMNLIMCKIR
op aHwauwHa LimseHwT kTHa PM 3a npmeHa
Ha MeToaoT 3a 3aefHMKa H6Ba NpLeHKa Ha
NnoTE6e Ha EHIBVE /A BO 3aJHUE;

I Tm3aepHuice NognoMor HAga ce CnEaBaT co

efleH of] NpopETHIEe NoTE6VHa EHIIBOTO

DM CKO HaCereHIe.
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NMcuxo-counjanHa noaapWKa U NOMOLL

I EpyuwymHuce 18 egykatopiof ONUMCKE O aHBaLuwHa LimeHT KT
Ha PM, 3a mnemeHTawya Ha akTBHOCTM3a MNCIX0JoLKa NBa NOM OLL
¥ VcBoeHyce Belmwn3a 3ajakHyBake Ha HACEEHIBTO 3a CrpeBYBakbe CO
TBYM I CTEEC 133[0BOJY Bake Ha EfEM eHTaHMNOTEOU

I CrekHawmice iekycBa Of Opy I MHALWOHAMHMOP LIBA KOVpEansymaT
NDr M n3a NCciXomLKa nonapka. bogha nmms T oByaTa co Jye

I EpywmHuce 12 mnieM eHTaTOpMOA, ONLIKCKE O aHBaLpnHa
LimenwpeTHa PM 3a Eansymre Ha NeBEHTBHYAKIBHOCT3a 6oba
N8 17 OBYATA CO Jyre.

I EpyuwmHuce 48 magwiupopn 12 onummckvop aHisaLwnHa LimseHoT KT
Ha PM 3a BcHWiKa efykalya Ha MaAam3a noaw akbe Ha CBeCTa 3a 3aLla 0Of
T OBYaTA CO Jyre.

I CrekHawmice iekycBa of apyrvH[ kovpeamsymaT akBHOCM3a 6oba
N8 7 OBYaTa Co Jyie.

UPEEMH AFCT HA PENYRAREA Hltiﬂrl1rn|ﬁ+

(L) uELErTE) MOMOWE
: CRIIENEW

XPAHA, OBENEKASOEYERW CFEACTEN S A KHIMEHA
W NOCTENHAHA T WETHTE AATH NPEAAOETE BO &
\‘\-.. - OMTHHCKWTE OPFAHWIALWW HA LIPEEHWOT KPCT.

966 Al KOMEPLIMIANHA
JTH OA OOHWPATE
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NOAINOTBEHOCT M
OEJCTBYBAIBE NPHU
KATACTPOOWU
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lNoar otBeHOCT MAgjCTBY Bakbe BO Cly4aj Ha KamcTodaso 2008 roa. ke 6mat
Haco4YeHnHa mieMeHawe Ha Ctateryata 2008 -2010 roama, a T@a e eaymaT
Ha Jocer alHie [EansyieH1 aKIBHOCTA M NEEOBIMY Bakhata Ha [e3BOjHIOT NiaH
2010 Ha UmeHwoT kpcTHa PM

3emeHvice BO NPEABYL MNOKa3aTE/ME Off HANpBBEHAaTA NDLEHKa VaHamsa Ha
akneHoce Ha Onumwckie o aHeaumHa LimeH kST, no gejHocm

3emeHvce BO NpeaBin VoUW TE@MHIE 0O 0BOMHA HALBTO HalwoHamo apyLmso
CO Op/rMHawoHamnap/uBa, kako nCiameriaa Ha MefyHapaHa daemuya Ha
LimerwoT kT ullmerata noiymece4vua 20002010, kako MNiaHOoT 38 aKIBHOCTMHA
PerioHamata gerer auya Ha MefyHapaHa®@ (huepauma Ha LimeHwoT KT vllmeHata
nosymMmece4wa 8o Byamnelmn, BO fef0T 3a MeHalyiBhbe CO KaTaCcTDdze.

FMABHA UEJ

NogroTeeHocCT 3a 6p30 1 edKacHO OejCTBYBaHbE BO Cry4aj Ha KaTacTpodiu.

PEOOBHU AKTUBHOCTM:

I Op aHwymHbe Ha OBa TEHIKEa 38 0CBEX Bake Ha
3HaewaT@ Ha Eqmumata 3a ogr osopnkaacTmdaHa
Limen kcTHa PM

M PerwoHama BexXoa co cve Egmupmsa ofr osopnm
katTacToda(EOK) Ha LimeH KT, co yyecmo Ha
LleHrap3a ynmByBame co kpay Jyexkuya 3a
3aua vcnacyBsarwe, APM, nomya, MeOuyscKm
y CTaHOBUMAP
EneH TEeHmr-ceMimap3a yJor ala Ha 30@BCTBOT BO
KaTacTodae, co BooHEepA4eHoBMHa EOK.

EneH TEHmr -ceMimap3a 0CBeX Bare Ha 3HaehaT™
Ha M OT 38 BOAA VCaHaLya HanpeneH Ky 3a
r OfEM O MPBBOACTBO Ha BOAA.

I l4mboka vnevatere Ha NP@YHIK 38 MOHTYBHE U
OMCly ¥ Bake Ha BOeHaTa CTaHWa BO Cly4aj Ha
KaTacTmda
Enykauye Ha mcTy kTop3a 6e3b6eqHOCT Ha Bofa v
MAHWa.

PerioHama cimyraLycka BexXoa Co yyYecHuon
HarkaHckmapeBY (32 BOIDHTEKOV3aBRUE KY [T
3a BoAa vcaHmaLya)

l4r oBy Bare Ha CTATEr ya 38 Ham alyBake Ha
MOXKIE PBUOL, KM aTCKIE MM EHN

lAkomopmre Ha Epmuata 3a ogr osopnm
katactodaHa LimeH krTHa PM Bo cicremoTHa
Op@BaTa.

[NEB3eMare Ha akTBHOC3a AOCTAMNHOCT Ha
fata-ba3ata Nno efeKDHCKUNAT.

Op aHBYBHE Ha TEHIMI -ceM iap3a 34 NECTaBHILM
0f ONLDKCK/E O aHBaLuHa LiBeH KT, konke
bumaT 0by4eHn3a mboTa Ha faTa-bazam.

[NpueHka og M oxvpaumof katractodaso P.M
O‘-IEKYBAHVI PE3YJITATH
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OcnocobeHn4reHoBe Ha Eqwwata 3a Oar osopnpikatacimdaHa LimseH
kpcTHa P M, 3a fejByBane BO kKaTacTDa.

MNopobpeHa kKoommwaLya KoMy HkaLya Ha Egmue 3a ogr oBop g
kaTacTmdaHa Onummckiie op aHBaLwnHa LimseH kT, nomery cebe kako u
CO Op®BHIE WHCTAY LWBO CIy4aj Ha KatacTmda.

OcnocobeHvBomHEMMB@O0TEHN3a 30BBCTBEHNY CIY I MBO CIy4a] Ha
KaTacToda

OcBse>eHvice 3Haerat Ha NOCTOEeYKIe TV OB/3a BOJA MCaHBLYa U
3r OJEM EHMCE KanaweTe 3a NDBBOACTBO Ha BOAA.

[MppaYHK 38 KOPCTEHE Ha BOAeHaTa CTaHWa,

[obieH coonBeTeH IMCTY KTOCKMKaaap3a CracyBake Ha BoAa MIMaHmHa.

MopobeHa [ErwHamaTta copboTka 3a AejcBy Bakbe BO KaTacTDdaBo
[Er WHOT, CO aKLeHT Ha 33[0B0Jy Bake Ha NOTEOME 33 BOJa MCaHBLYB.

ldmboTeHa caTer ya 3a egykauya Ha HaLWoHaHoTo Apy LIBO,

IHCTAY LWME MNOLYIDKATA JaBHOCT 3@ 3aLVia Of, K/ aTCKE MM eH

lNopobpeHa comboTkata co LieHTapT 3a ynmByBake Co kKpaunyekuyaTa
3a 3aLMa Vcnacy Bahe.

MNocToedykata fate-b6a3a e afanieHa 3a KOPCTEHE MO eMeKTDHCKUNAT.

ldBpBHa € egykawya Ha NPD(CIOHAMHIOT MBOJDHTE[CKMKaAap BO

OMLIMCKIE O aHwaLunHa LimseHioT KT, 3a Kopetewe nHagr ppaba Ha
Jata-basza.
ldBpBHA HOBa NPLEHa Ha M oxvpaumop, kKatacTodaso PM
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CNIYXXBA 3A BAPAGE

Pabotata Ha Cryx0ata 3a bappre BO 18MIHATAT I 04ua Ce KapaKTEpBYIB Co
Ham areH ITeH3eT Ha boTa. Toa Bo Cry»0ata 3Ha4vnepon Bo KOj YOBEYKIe CTa—
[ara Kako e3yaTHa BojHa umnpmaHvKaTacTDdace ceefeHrHa Mmimmym. Cenak,
CeKOor aLbCTaHy BaaT HeELBHMY 0BEY KMCY A6

nOTEHHMpajKM o0 NCKYCTBOTO N KOHTUHYUTETOT HaA aKTVBHOCTUTE Ha

Cnyx6ata 3a 6apatbe, MPUCYTHA € CBECT 1 BO/ba 38 HATAMOLLIEH CTPATELLIKM MpUc—
Tan v pa3BYBakbe Ha COMNCTBEHMOT KarnaumTET U Ha MapTHEPCKM OQHOCH.

AKTUBHOCTM:

[ MNmueHka Ha noTe6re 3a Heh v awya Ha Cry>oata 3a 6apare BO
HaLyoHa/Ho 6ym 3a v aum

[ | Combokata co MKLIK e akmBHOCT Koja noBaa roguwia ke byie Haco4eHa
KOH

noadpKa 3a peansaLya Ha NDr M CKIe UCTRTELKMLIEM
| [" mOoere Ha apekBaTeH coofHOC co Bragata viBamvmCTAY Lun3a

OCTBapyBahe Ha VI aBHITE 0OBCKMKOH XJBUHA NIDOHN
KaTacTDdaVKaTaCTDHaNELBBKAHVOL YOBEKOT.

[ Pesimymre Ha akusHoce Ha Cryx0ata 6amme Bo LimeH kpctHa PM co
LenBKIy 4y Bakbe Ha HOBVIKATEr OpiMHA LEMHWM [y MMKOVICE MaHYIBHNAA Cce
oNdATaT BO WHWOT B3B0] (UEer a/HveM I (RHTAVXIBLHA T OBYA CO Jyie).

[ Op aHm@be Ha TEHKWT @O0THILM3a 06y 4eHe BOTDHTEpMM3a MK
ClHa/HO BROOTEHE BO OMLIMCKIE O aHBaLmMnHa LimBeHioT KT 3a
mboTa Bo Cry>bata 3a bapame.

OYEKYBAHW PE3YJITATHU

[ NopobpeHukanawremso LimeHwT kT Ha Penybnka MakenoHya 3a
oCTBapyBahe Ha Npr |Mckie LemncoppsinHa Cryxoata 3a 6ammhe.

[ | Pa3BojHata KOMMNOHEHTR, BBJaTA, MICYaTa, CTRRTELKIOT NPeTan Unogr o
TBEHOCTA 3a CaM 0O0LEHY Bakbe 1caM ONpLEHKa Y KaX BaaT Ha yCrex BO
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MJ1IAAN HA UPBEH KPCT

Mragie ro m aaTLUeHTR/MOTO MecTo B [BuereTo Ha LimeHrmoTkrTullmeHata nory —
Mecevma. Bo noBekeTo HaLoHamMW OpyLBa, Hajr OfeMIOT 6p) Ha BODHTEM KOM ja
COYIHyBaaT OCHOBaTa Ha OBaa OfF aHBaLYa, Ce MBAWY e Kako HOCVEMHA HULa B/

3a NDM EHUMNDT [EC.

ﬂp/l 3a00B0OJYyBakhET HA OrMNUECTBEHNE I'IO'I]:B6I/,I MJjaane WTOBEMEHO UM aaT Ba’kia
YJOIa Kako BO/DHTE[ M HO MKAaKO 3H8‘-IajH8 Lemna rp/na.

Magie Ha LmseHwoT ket Ha PM BoBegyBaaT HOB Npetan, HOBU(MMNHE OF aHIBYE—
e, HOBM MOMMbA Ha [ejCTByBBake, BOCMNOCTABYBaaT HOBY COROOTKM Ha JOKaMHO U
MefyHapOHO HUBO, OOHOCHO, MaCcoBHM MDMeHN MHoBMYK Co 3ro/emMyBarheTo Ha
Kanawewe ce 3rofeMyBaaT uneassuye Ha kovmaare Ha LimpeHwoTkrTHa PM ke
04r OBOAT NOAr 0TBEHO MYLIE eOHALLKE ja ON@BaaaTykaXaHaTa fgosea nenveT Ha
[OBARYKA CUB BO HALWOHAMHOTO Apy LIBO.
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,,JJocera HekoKy mamHaclanyBaB Ha HaTIEBap Mo MpBa NoMOLLMICKEHO 6eB
IBHEHAAEeHa Kor a BoB HoBvW pavmboHum ecta. OHe [o cera, He aeka He 6ea
IHTE[ECHY ama... Cekoja rogma egHo e . KoHevHo Helb noso Mnosaba-
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YuyecHk Ha [p@BHIOT HATIEBApPMNO NBa MOM OLL
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AKTUBHOCTM:

BocnocmaBsyBare Ha cooaBeHU(PpVHA O aHIBYIRHE Ha MJaae BOJOHTEM
nEeky ppvysbe Ha Ky60BYBO OnLBMCKVE O aHKBaLunHa LipeHoT kpetHa PM

Kako MopaefeH TEHA BO (BMKVE Ha O aHIBYIBHETO HA BODHTEVE, @ CO LeNMnopo-—
GpyBatbe Ha KBAMETOT BO Mpy>AHE HA YCIYyr1Ha Of aHIBALYET™, K& Ce HacTojyBa
BOCMOCTBY Bake Ha MOOT aHBYIBHMMM VHa AejCTBY Bakbe Ha Mfagvie MKy pviy|—
te Ha kiy6oBu Bo Hekosky onumwckvom aHwaumHa LimseH kTHa PM, ocobeHo no
3aBpyBarbe™ Ha LIKAFTXB uwycoteo 2006-2007 ropmwa, ce dpviyma Ky bosrHa
MJaaW KOMBO TeKOTHa I OfiHaTa NoKaxea rofeMa KeawBHOCT, Ny KMBHOCT VKBaK-
T [eky oBaa (ppvia Ha AejcByBakbe, Kako UNPETan KOH 0CO3HaBare Ha MoTE-
6vie, Mragvie BOSDHTEMKE M OXAT 3HAYE/HO i@ M0 3ajakHaT i uioT, 6@jHOCTa 1KBa—
JMETOT BO MNPy 8HE Ha YCIY I MKOH [@HIBOTO HACEEHIE BO CBOVIE CLEAWY

Co3paBatbe MEXA Ha MJBOWHCKMKOOIMHATOM

Bo 18mwmaTata rogma ce 3ano4Ha co HOB MOAenHa o a—
HIBYBHE HA MIBOWMCKIE aKTBHOCTMMEKY BOBeAYBake Ha
MJBOMCKM KOOWATOM BO OMUIMCKE O aHuBaLun Ha
LimeHoT KT AHr aX4|EHbe o Ha MIBACKNKOOIMaToMBO
OMLIKCKIE O aHBaLwHa LIBeHOT KT ke ja 3r O/eM MLeD—
KyrnHaTa Cika Ha O aHBYIBHOCTe, OH@jHOCTA Ha aKBHOCT/
KaKo MNpPeTanoT KOH NoTeHLBHNapHepMgoHa o

PaameHa Ha uckyc1Ba CO CTyAeHTCKIe OfF aHKBaLWm
yHiBeprewe so PM

[NpecyTeH e akTOTAEKa NO 3aBAYBaHETO Ha CEOHOTO 06—
30BaHWe, ro/eM [enMiaavro HaryLmaT CBOeT MECTO Ha
YMBEEHE V3aM Iy BaaTHa CTy AWBO HEKO] O I (BOOBIE Kafe =
LID MOCTOjaTBILOKO 06B30BHIMHCTAY Lim OBlE MafivBo cebe
HOCaT MOTEHLYAN KO] MOXe [a MpMoHEece 33 3HA4VENHO
3a8jakHyBare Ha Kanawewme Ha Mfaave Ha LimseHoT kT
NEeKy npem@an 4o ogeaeHVLE AN p/ NiaaBake Ha YOIy

[NpopreT B0 B60T@TA CO OBaa Miada nonymauwe ke bue
roaur arbe Ha CBECTA 3a K[BOAAPY BaHEeTO MNDM OBYBHE Ha
M efy HaDAHOTO XYM aHMaHo MEaB0, Ha O aHIBYIBH HaY M,
CO Lenja ce co3gagaTjafm Ha BODHTEMBO BUCOKO 06—
30BHVE WHCTAY Lin

lATepiaLyoHa/HO Lgee HA NPrEMIE U NDEeKE
BO [Er WHOT

Bo mmKkie Ha M efyHapaHE aKTBHOCTY MJBaVIE MMOHaTa—
My K& HaclojyBaaT LD € MOX0 MOyCrnewHo fa ro NEeTclaByBaaT HaLHAMHOTO
[p/LIBO NMEEKY YYEeCTBO Ha MOBEKE MIBAWHCKNCEM AP O0TUHWLY Kam NoBY KOHMB—
PEHLUW [B3M eHU/CIMHO. Ha Toa nosre nor ofeM akUeHT ke ce Jafe co y4ecmso Ha 11—
T woaHe Ha MelyHapgHoT MagmckmnpekT ‘Tp@aterciso 6e3 r@HuW, o aHIBK-
e Ha MBamCKWETeH Kamn Bo MakefoHya, Kako ny4ectBo Ha “EBpnckucoca—
HOK 3a copboTka Ha MraguHa LimseH kg Xmatcka 2008".

33
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[ | TpaupoHaHNaKIBHOCTAVKAM Nary

Mrage BomoHEMHa LimeHwoT KT nbmeHata nojymecedma ce HOCEIMHA OKOJY
80% op akmeHocwe Ha TepeH. OBOj NogaTok ce NOTBRIYBa MCO focer alHata mbom
Ha mragve Ha LimeHwoTkeTHa PM, co TeHOeHWa nnoHaramMy Aa NDO0SERAT aKBHO
[la y4ecByBaaTBO [BMKIE Ha [ejCTBY Bate Ha HaLWOHa/HOTO Apy LIBO.

[" rBBHIIE aKBHOCTHa Miaave Bo 2008 ke bimaT noBBaHMCo TRAWMHAHIOT KareHaap
Ha akmBHOoCcMHa LimeH kT Ha PM, nmpnmm®eHMCco nor ofeM akUEHT Ha CropitKo—
XyMaH/maHata akuyja “3a NOCEKHO AeTCTBO’, HaTEBape Mo nBa MoM oLl Kako U
aKTBHOCTMNO NoBog S-mpekem B4 “CBeTCKMAEH HA BOSDHTYIBHETD .

OYEKYBAHMU PE3VYJITATHU

| Mragvie BOTDHTRMI VEEQNBYIBAT CBOVE aKTUBHOCTAMEEKY O aHIBYIBHM
(M UHa OejcTBy Bakbe BO Bifi HA KIyGOBMBO OMUIMCKIE OfF aHIBALWMMHA

LmseHoT kT

[ BmjoTHa aHr aX¥|HVIM i AMCKNKOOMaTOBO OMNLIMCKIR
op aHwaLwHa LimBeHoT KT e ABOjHO 3roeMeH 3a manka og 2007 rog.

| Bo mmkie Ha oBa Y HIBEBIETA Y CMELHO CE [EaNBYRHMNEDI @M e 33
NpM oBymHe Ha MerfyHaAHOT XYM aHapHo NEBBO UNOAW HaTa € CBEeCTa 3a
[OBBOIHO K{BOAAP Batbe.

| Y crneLHo peansyeH MaamcKyM efy HaDAEH JBTeH KaM N VcnpBeaeHa
eqHa Clyalka [B3MEeHa Ha KKy CTBa CO MJaAVe Of HAaLWOHAHO ApyLBO Koe
[iejcTByBa BO [Br IOHOT.

[ | Onwokckie o aHBaLwnocey BaaT HajMasky Mo Asajua 0by4eHu
BO/DHTEM3a O aHIBYIBHE MA3B0] HA COMNCTBEHE KanaueTa

[ Cnoprtko—-xyMaHmapHat™e VEEKEaBHa akLyja “3a NoCpEKrHo AeTBO”
yCMeLHo e peansyieHa BO OMLIMCKIE O aHBaLumHa LiBeHIoT KT,

[ Mragye BO onLmMcKie o aHBaLwHa LiBeHoT KTT cnmBeny BaaT
JDKa/HYKaM Nakb3a MM OBYBHE Ha BODHTEPBM OT.
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MHOOPMUPAIBE U
KOMYHUKALUW

VHchopmupareTo 1 komyH1KaumMmTe Mopa 4a Ce rmefaaT Kako Kiy4eH enemMeHT 3a
Hagrpapba Ha kanauuTeTuTe 1 Mopa fia ce yBuam notpebaTa 3a 3aegHNYKY NpucTan
3a MpoMOBMpake Ha akummMTe 1 BpegHocTuTe Ha LipBeHnot kpcT Ha Penybnvka
MakepnoHnja Ha KOHKYpPeHTEH 1 NpodiecnoHaneH Ha4uvH. /IHthopmmparmeTo Kako
CPendcTBo 3a KOMyHMKaumja e BrpafeHo Bo paboTata Ha HauMoHanHOTO ApYLUTBO,
Mpeky LUTO Ce CTeKHyBaaT BELUTUHM W 3Haea KoM BOOaT KOH 3ajakHyBake Ha
VMULIOT Ha OpraHu3auujaTa.

FMABHA LUEJ

3ajakHyBare Ha UMULIOT Ha HaLMOHaNHOTO APYLUTBO

AKTUBHOCTM:

B [Mmowmosymehe Ha BHATELHAT MHaOBOELHATA KOMYHKaLYa Ha LiBeHoT
kpeTHa Penybika MakenoHye;

I |l4paBare Ha BecHKOTHa LimBeHwoT kT Ha Penybma MakenoHya
XymannMepayaru;

I TogroToBka vereKTDHCKa ACTROY Lja Ha e-BeCHIKOT Ha LimeHoT kT
Ha Penybma MakenoHys;
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OppyBare nHagor maba co HOBUCOOPHHVHE WHTEHET CTRHAT@TA Ha
LimerwoT kpeTHa PM

[pmarogyBake Ha KOHLENTOT 3a MobuBymHe Ha (PHO0BMBO
BOaBavkama gejHocT Ha LmeHwoT kpetHa PM

[NoTkHY Bake Ha ONUIMCKIE O aHBaLunHa LiBeH KT aa ja
[B3BUBAAT IBOABAYKATA AEJHOCT BO CBOVE CEOMI

ComboTka co cpeacBaTa 3a jaBHO PV YEHE, 38 NDM OBYBHE Ha
akTmBHOCTE MmboTata Ha LimeHwT kxTHa PM

Op aHlBYmHE Ha CEM IHAPCO HOBIHAP)

CnmpoBefnyBake Ha TR Batbe Ha JaBHOTO MICIEHE 33 WM WioT Ha LimBeHioT
KpeTHa Penybimaka MakepoHye.

OYHEKYBAHMW PE3YJITATH

MNocwr Hace NoAObME3YTAMBO yHaNEay BakeT Ha BHATELHATA U
HaJBOpELHaTA KOMYHIKaLya BO HaLWOHAHOTO Ay LIBO;

BoBepneHvice HOB/COOPHHMBO KOHLIENTOT HA BECHIKOT Ha LimBeHwoT KT Ha
PM *XywmannMepayaHi

JaBHOCTa e NocTojaHo IV iBHa 33 CIe [BaBYIBHMAKTBHOCTIHA
LmperwoT kpTHa PV, npiub ce KopeTeHUCE COBEM eHUCEACTBa 33

KOMYHWKaLya Co CeACTBaTa 3a jaBHO APV YiBHE;

Mocwr Hamce 3y TaMB0 @3B0jOT Ha BAABAYKATA AEjHOCT BO
ONUDMCKVE O aHBaLmHa LiBeH KT,

jyun 2007
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MEFYHAPOAOHA COPABOTKA

KoHTuHynpaHaTa napTHepcka copaboTka Ha LipBeHvoT kpct Ha PM co komnoHeH—
TMTe Ha [BwxereTo, MefyHapoaHW W HALWOHaNHM OpraHM3auyMn U UHCTUTYLINN,
KOMMaHuM 1 Opyri MapTHeEpV BO 3emjaTa M CTPaHCTBO, MPeTcTaByBa MOCTOjaH
npeav3BuK BO HanopuTe 3a 06e3befyBare NporpaMcka 1 NMpoekTHa NoaapLUKa 3a
MOMOLL Ha paHNMBUTE KaTeropuyn Ha HaceneHne Bo Penybnvka MakepnoHuja w
noLumpoko. MeryHapogH/Te aKTVBHOCTY 0BO3MOXYBaaT Nofobpo NpeTcTaByBambe
Ha aKTVBHOCTUTE Ha HALMOHaNHOTO OPYLLUTBO HA MEeryHapoheH MfaH, pasMeHa Ha
NCKYCTBa, CTEKHyBare HOBW 3Haewa, MPe3eHTVpare Ha MOCTUrHyBamwata U
eflyKkaumja Ha KagpoBCKUTE peCcypcuy Ha opraH3aumjaTa.

| LA T T A

FMABHA LUEJ

[papere Ha MapTHEPCKM OOQHOCK M Copa-—
boTKa.

AKTUBHOCTM

B Koomwawya Ha npekme
duaHcymH1on HO0BVE 38
Hagr paba Ha kanawemHa
HomewwoT LiBeH KT,
Meiy HapaHoT KomieT Ha Limen
KT, AbHOOT 338 WHTeH3UBHA
Hagr poba Ha KanawmewmHa
MefyHamppHata degemuya Ha
Limen kT vlmeHa nosymece4mma
MOpy r HaLWOHaMVOpy LBa U
O aHBaLw
KoHmmy ymHa combotka co micyata Ha MerfyHapaHwoT KomieT Ha Limen
ket Bo Ckonje.
Combotka co CekpeTapjaoT Bo >KeHeBa MEBmMNckat™ 3oHa Ha
MefyHappHata degemuya Ha LimBeH ket nllmeHa noyymecedma BO
By o newms.
YHanenyBare Ha buaTe@HaTa coppboTka Co HaLoHaHVAP) LIBa Ha
Limen ket vbmera nolymecedma.
[NoTKHY Barbe Ha ONUMCKE O aHeaLwHa LimeHwoT keTHa PM 3a
BOCMOCTaBy Batbe OuaTe@Ha cCoppboTka CO ONUIMCKMOT aHBaLWwHa
Limen kT lmera nosymece4dwa of apyrvHL co kovllmerwoT kT Ha
PMwa nomuwaHoO gor oBops

B KomyHwawmir ppoere napHekuogHocusa 06e36eny Bare NDeKmM3a
XYM aHiaHa Nogaaka 3a [mHABMKATEr OMHa HACESEHIE CO
M efy Hap OHVIBIA AMHVVHE BIa QIHUNMAPHECKMO [ aHKBaLM

I [MperekyBare Ha HoBYOoHaTOM3a 06e3befyBare CEACTBa 33
XYM aHRHUNDEKTA
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,//IMaB npepxopgHo cosHaHve peka LlpeeHwor kpct Ha PM e mHory pobpo
HaLMOHaNHo ApyLUTBO, 8 CO OBOj HACTaH Ce noTBppyBaaT Tue diaktu. LipeeHror
kpcT Ha PM e Hajnobpo opraHn3vpaHo HaLMOoHaHo APYLLITBO CO KOe Aocera MMaB
MOXXHOCT [a CTanam BO KOHTaKT. //IMnpecvoH1paH cymM of OTBOPEHOCTa, TpaHC—
MapeHTHOCTa, Kako v of, »kenbaTa 1 nogroTeeHocTa Ha LipeHnoT Kpet Ha PM 3a
pejctByBare. HopselukmoT LIK Ke ja mpogomxm nogapLukara Ha HauMoHanHoTo
opywtBo. Op npeseHTaummMTe MOXeLle Aa ce fobvie nosuTMBHA chvka 3a
paboTerEeTO Ha HALMOHANHOTO APYLLTBO BO CUTE AEJHOCTW,,...

[NpetcTaBHMK Ha HopeelukmoT LipeeH KpeT koj y4ecTByBaLLe Ha [lapTHepckmoT
coctaHok of 12 go 14.04.2007 rogmHa Bo Ctpyra, opraHu3upaH of CTpaHa Ha
LipBenmoT kpcT Ha PM.

e

0 Koommymre vop aHBYBEHE Ha YHECTBO Ha NEeTCaBHWMHA HaeTo HL
Ha cneLyansyBHVKY fceBUHaTIEBap Bakba, CeM Hap) KOHMBEHLMM
KOHI l2CVIBO CTABHCKM3EM U

I [opromska nkoommaLya Ha CTp/ YHWIIE 38 Y4EeCTBO BO XYM aHmEHN
M CWNBO CTRBHCTBO.

OYHEKYBAHWU PE3YJITATH

B TopobpeHrce maep@mMie NKagmBCKMKanauweMHa HaLoHaMH0oTo

[py/ LIBO.

CTekHawice HOBM3HaeHa MBELIMN3a eqKacHO WM MEM EHTYBHE Ha

NDr @M ckiie akusHocmHa Lisen keTHa PM

MNopobeHa e oTMeTHOCTA MTRHCMNapEHTHOCTa BO copboTkata co
MefyHappaHwoT komieT Ha LIK nMeryHapaHata denemuye.
YHanegeHa e buaTe@mata comboTka co HawoHamuapy Lsa Ha Limsen
KT LlmBeHa norymecevima.

BocnoctaseHa nyHanpegeHa compbotka Ha OnUmMCKMOE aHiBaLuwHa LimseH
KpTHa PM co onusckvop aHwawmnHa LimeH kot vlimsena
nojyMeceywa of Ap/r HaLoHaH Oy LIBa.

3rofeMeH e IHTEECOT Kaj M efy Hap OHVIBIAOMUVHE BB AMNMAPHETKN
op aHwaLw3a nogpka Ha LimeH kpetHa PM

CrekHawice wtKycBa vefy LYIBH1CE T ofeM H6j Ha BOJTOHTEpMVBEOOTEHM
3roremeH e 6mjoTHa egy LYBHUCTY YHWKIA NOAr OTBEHM3a Y 4eCcTBO Ha
XYM aHRHVM ICWBO CTERHCTBO.
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MAPKETUHI -
MOBUJINBUPAIBE HA
POHAOBM

Lipsenvor Kpct Ha PM BO pamkute Ha CBOUTE aKTVBHOCTU
nnaHvpa npuvMeHa Ha pas3HyM opMM 1 aKTUBHOCTU 3a
06e3benyBarbe MapuyHM 1 MaTepujanHA CpedcTBa Kou Ke ce
KOpWCTaT 3a MOoHaTaMOLLHO MpoLUMpyBake W pasBoj Ha
akTvBHocTuTe. Mobunmanpareto Ha oHOOBM MpeTCTaByBa
BaXKEH MpedycrioB 3a YCreLHO peanmsnpare Ha 3aupTaHnTe
rporpamMcky akTmeBHocTW. Bo Taa Hacoka rornem npeamssuK
npetcTaByBa 06e36e0yBareTO Ha OOPXIMBU U3BOPWU Ha (DOH—
[o0BW. //IcTo Taka Ke NpofdomXkmn Co KOPUCTEHE Ha UCKYCTBA 0f
APYrv HaLMOHaHW pYLLITBA 1 OPraHv3aLmvn.

FMABHA UEJ

3ronemyBatbe Ha thrHaHcuckaTa CTabuUmHOCT 1 BOCMOCTaBy—
Batbe Ha ehrkaceH 1 oopXnmMB cUCTeM 3a 06e3benyBare Ha
hHaHCK1CKM CpedcTBa Ha HaLMOHANHO 1 NIOKanHO HYBO.

AKTUBHOCTMHU

! BocnocmaByBare Ha copbotka Co I ofeM UKOM NaHwn3a
06e36enyBarbe Ha OONOMEHNGHAHCICKCELCTBA.

I [momoBymHbe HA MOXKOCTE KOV MIOBO3M 03 Ba
3aK0oHOT 38 JOHALWNMCTIOH30CTBa BO jaBHIE AEjHOCTY
Kaj] NoTeHLyBMMNapHep/

I [MogromBka Ha CTRTEr yB 38 MaKETHI 1M OOUIBYIBHE
Ha tbHO0BW

I JakHeme Ha kanaweTHa dbHOO0T 3a @3B0] Ha
UmeHoT kTHa PM 3a nopapua Ha onumickie
op aHwaLwnHa LimeHioT KT

I CnmsepyBare Ha aHKETA Ha jJaBHOTO MICEHE 33
KNy Bakbe Ha Na3amT 3a 06e3benyBare Ha (hHA0BK3a
nogapKa Ha NpeKT

I |ldHaorare MexaHIBM3a No4y Bakbe Ha 3aKOHOT 3a
LimeroTkpeTHa PV 3a ocBapyBarbe Ha cpeacsa o
OCHOB Ha HaAOM eCToLM

OYEKYBAHMU PE3YJITATH

I TNopobpeHvice kanawe™e Ha HaLWHaMOTO Ay LIBO
BO 06racta Ha dmaHcekoTo mboere 1nobesbeny Bare
Ha deaHCICKVCEACTBa.

I TNopobpeHa e oTMETHOCTA VIBHCMaEEHTHOCTA NEL
[IOHaTOPE VjaBHOCTa.

I 3BrommeHa pamsaLyB Ha NI M CKe aKTBHOCT/BO
LimeroTkpcTHa PM co cencBa 06e36efeH1cor lacHO
3aKoHOT 38 AOHALMNCTIOH30CTBa BO jJaBHIE AejHOCTA

@ EPBEH KPCT HA PENYEAK

HEAEAA HA TPUXA IAC
20525

cre 3a
O 1 B-E P w

71143400 100!
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PUNHAHCUCKO -
MATEPUJAJIHO
PABOTEME

Co BoBefyBame Ha PrHAHCUCKO AenoBHUTE npoLeaypw, LipBHnoTt kpeT Ha PM, per—
ynMpa MOLLIHE 3Ha4ajHu npaLlarba Kov ce 0fQHecyBaaT Ha (hrHaHCKCKO CMETKOBOL -

CTBEHM acrnekTn Ha paboTereTo.

Co noHaTaMOLLIHO OCOBpPEMEHYBake Ha MaTepujanHo— (hUHaAHCKCKOTO paboTemse,
TPAHCMNapPEeHTHOCT M OTYETHOCT BO PaboTeneTo, Ke Ce MpUOOHECE BO HEMPEYEHO

thyHKLMOHVPakse 1 jakHEHE Ha MMULIOT Ha HaLMOHaNHOTO ApYLUTBO.

rNMABHA HEN

3ronemyBa|-be Ha KanaunTeTnTe Ha HauMOHANMHOTO ApYLUTBO 3@ COBPEMEHO CbI/IHaH—

CUCKO — MaTepujanHo paboTetbe.

AKTUBHOCTM

OT4eTHOCT MTIRHCNapEHTHOCT BO (HaHCICKO-M aTepfa/HoTo @mboTeHe Ha
HaLWOHaMHOTO Apy LIBO.

E omcBeHOCT Ha HaYKHOT Ha NOAr 0TOBKA Ha By LIET NGHaHCKCKMBBELIB] BO
HaLWOHa/HOTO [py LIBO

NMpoekTHN aKTUBHOCTMU:

OcoBEMeHyBate Ha efeKkIpHckaTa 06@boTka Ha nogaowe 3a Matep@an
HO —dmaHcKeKoTo mO0TEeHE, NEEKY COUBETKO NOBBYBare Ha LimeHoT
KcTHa PM co onwmwckiie o aHBaLwHa LIBeHW0T KTT BO HEKOKY (i3u

BO TEKOTHa I ogmwaTa.

OYEKYBAHMU PE3VJITATHN

MopobpeHa e 0THEeTHOCTA UTFRHCMNAPEHTHOCTA Ha HaLWOHA/HOTO [py LIBO
npEeq AoOHaTOpe MjaBHOCTa.

[NopobpeHurce kanawe e Ha HaLWoHAHOTO ApyLIBO HAa MAHOTHa
duaHCIKtKo —M aTepfa/HoTo mboTeHhe
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BYLIET 3A 2008

Byyetor Ha LIKPM npetctaByBa nnaHCKM OOKYMEHT KOj ondpaka npoekumn Ha
aKTVBHOCTM Kov Tpeba fa ce peannanpaar Bo MNaHUpPaHVoT Nepyos, Of eqHa rogn—
Ha. llctmoT r mpeTcTaByBa BKYMHUTE MPVIXOQM M PAcXOV Ha OpraHM3aumjaTa,
O[HOCHO ja OMuLLYyBa KOMMYMHATa Ha Mapu KoM OpraHu3aumjata nnaHvpa ga
06e36eau 1 NoTPOLLN 3a CBOUTE MocTaBeHn Leny 1 aktmeHocT Bo 2008 roguHa.
dyHKumjaTa Ha byLleToT e Aa ce 0BO3MOXM MIaHMPaneTo, noHatamy 06e36eny—
BarETO Ha CPedCcTBa a Mpeky peannaaumjata Ha NPoeKkTUTe 1 NporpaMm1Te , 0BO3—
MO>XYBa HafrnegyBake 1 OLeHyBamhe Ha YCreLlHoCTa Ha paboTernheTo Ha opraHn—
3aumjara.

Vmajkn npeosug feka LipseHnoT kpct Ha PM e xymaHuUTapHa opraHmMsaumja Koja
[enysa CornacHo NpuHUMNUTE Ha MelryHapogHOTO ABvKerwe Ha LlpBeH kpct u
LipseHaTa nonymece4nHa, paboTtejku Ha nnaHoT 3a 06e36eayBarbe MOMOLL 1 YCIyru
Ha paHnMBOTO HacerneHue 1 Npomosvpare Ha Merf'yHapogHoTo XymanuTtapHo [paso
N XyMaHUTE BPeOHOCTW, HEOMNXOAHO e cpefcTeata of bylletoT faa ce Haco4aT KoH
nporpamMu1Te of Hajronem rMpuopuTeT.

BkynHuot Bylet 3a 2008 roguHn e 3ronemeH 3a 8.57 % Bo opgHoc Ha ByileTtor of
MUHaTaTa rorHa, OQHOCHO 3a 25,76 % Bo ogHoc Ha byietor 3a 2006 rogvHa, LWTo
Ce JOMKM Ha 3rofnemyBarbe Ha 06eMOT Ha MPOrpaMCKUTE aKTUBHOCTY U 3rofieMeHa—
Ta fosepba kaj goHaTopuTe,. [poLeHTyanHo rmegaHo ConcTBEHW N3BOPY Ha MPUX0—
av 6enexart TpeHa Ha nopacT 3a 315 % B0 04HOC Ha MMHaTaTa rogMHa

Bo penot Ha pacxogute, kanuTanHuTe pacxogu msHecysaaT 3,23 %, 0gHOCHO
TEKOBHUTE pacxopu nsHecysaaT 96,77 % of BKyMHWTE pacxogyn 3a pasfnvka of
MWHaTaTa rogmHa, Bo 2008 rogmHa nonmuTrkKaTa Ha OpraHM3aLumjaTa e Haco4eHa KOH
3ronemeH pasBoj M MOHaTaMOLLIHO MHBECTUPake BO ONLUTUHCKUTE OpraHM3aumm Ha
LIK, Ha LuTO ce ogHecyBa 1 M3HOCOT Ha KanuUTanHUTE PacXoaMu.

Opn BkynHuTe pacxogm Bo byuetor 3a 2008 roguHa, 2754 % ce ogHecyBaaT Ha
TpoLuouwm 3a paboterweTo Ha LleHTpanata Ha LIKPM, nopeka 7246 % op BKkynHMOT
ByLeT, ce HameHeTw 3a noTpebuTe Ha OnwTnHekmTe opraHn3aummn Ha UK, cormac—
HO HVMBHUTE MPOrPaMCKM aKTVBHOCTU.

Kako Tpowok 3a LleHtpanata Ha LIKPM, ce ondhatenn Tpollouute 3a nnata Ha
BpaboTeHuTe, MaTepujanHuTe TPOLUOLUM, Kako W TPOLWOouMTE 38 TEKOBHO
OLpXXYBakeE.,

Bo penot Ha Tpowwoun HameHeTr 3a OOLIK ce ondhatenn TpoLuouute 3a NpoekT 1
nporpamu 06e3befieHn of JOHATOPW U 0 OpraHW, OpraHn3vpare Ha ceMmHapw,
nevaTere Ha MaTepujani, Kako 1 MHBECTULIAN 1 Pa3Boj.

[naHvpanvoT bylet Ha LIKPM e peaneH, ceondhateH , npeunseH 1 n3banaHcupaH,
a yTBpaeHuTe cpeactea Bo byyerot 3a 2008 rogmHa, LIKPM fe rvn kopycT HameH—
CKM, paLMOHarHo 1 EKOHOMUYHO, CO MOTMOMHA TPAHCMapEHTHOCT Y OTYETHOCT.
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BYLIET HA UPBEH KPCT HA

PENYBJINKA MAKEAOHWUJA 3A 2008

2 BkynHu pacxoau
TekoBHM pacxogu
Kanutanhum pacxogu
Pasnuka
n M X o A m
onuc
74 TPAHC®EPU U AOHALUN
741 MuHucTepcTBo 3a GuHaHcUm
( Og ByyetoT Ha PM - cpeacTea 3a
MporpamcKu akTMBHOCTM)
741 Kpeogaputenctso ( MuHu.3apaBcTBO)
742 CoumjanHo - xymanuTapHa AejHocT
742 OpraHusaluja v pasBoj
742 [MpBa nomoLw
742 34paBCTBEHO BOCMUTaHMe
742 MnaguHa
742 Kartactpodm
742 [lncemmHalmja
742 LIK Bo akuuja - MXB
742 VHchopmupatbe 1 KOMyHUKaLuja
742 Cnyx6a 6apare
742 MerfyHapoaHo ofenexue
742 MapKeTuHr
742 ®uHaHcumn
72 HEOAAHOYHU NPUXoaAun
725 Op OOLIK (no ocHoB Ha KoTu3auuja)
725 [loHauuja og dusnyku nuua
725 [loHaumja o4 npaBHM nnya
725 [Jlonnata mapkw ( 04 3akoHoT Ha LIK)
723 Op 3aKymHUHaHa LefloBEH NPOCTOp
725 Op peructpauuja Bouna
725 Op EpykatneeH TpeHWHr LeHTap
BKYMHO nrPmuxogu

BkynHu npuxogu
ConcTBeHu n3Bopu

Op opranu u foHaTopu

%

100.00
21.58
7842

100.00
9677
3.23

100.00

Conc. ussopu
Ha NPUXOAMN

350,000.00

6.000,000.00

100,000.00

300,000.00

280,000.00
600,000.00
450,000.00
1,650,000.00
750,000.00
1,940,399.00

12,420,399.00

2008

57554,834.00
12420,399.00
45134435.00

57554,834.00
55,694,834.00
1,860,000.00
0.00

Mpuxopy op

opr. /goH.

6,321,000.00
9,200,000.00
1,537500.00

3,328,915.00
498150.00
1461104.00
704,000.00
811,800.00
701,966.00
130,000.00
3,800,000.00
200,000.00

2190,000.00

14,250,000.00

45,134,435.00

43
2007 2006
53,012,275.00 45,763,000.00
9,768,520.00 1,200,000.00
43,243,755.00 34,563,000.00
53,012,275.00 45,763,000.00
51489,299.00 44,643,000.00
1,522,976.00 1120,000.00
0.00 0.00
Byier Byuer %
2008 2007 2008/7
6,321,000.00  6,321,000.00 0.00
9,200,000.00 7700,000.00 1948
1887500.00  3,313,000.00 -43.03
0.00 169,280.00  4100.00
6,000,000.00  5,050,000.00  18.81
3,328,915.00 676,500.00 392.08
498150.00 1165,73200 5727
1461104.00 453397700  -6777
704,000.00  2,060,00000 -65.83
811,800.00 0.00 100.00
801,966.00 811,966.00 41.23
130,000.00 400,000.00  -6750
3,800,000.00 387300.00 88115
500,000.00 550,000.00 0.00
0.00 150,000.00  -100.00
2190,000.00 2190,000.00 0.00
280,000.00 100,000.00  180.00
600,000.00 50,000.00 1100.00
450,000.00 700,000.00 3571
1650,000.00  1,058,520.00  55.88
15,000,000.00  14,000,000.00 714
1,940,399.00 1,625,000.00 1941
57,554,834.00 53,012,275.00 8.57
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P ACX oO0AaAMmwn

onnec

TEKOBHU PACXOAMN
OCHOBHM NJIATU U HAQOMECTOLIM

401

401
4012
4012
4012
4012

402

4021
4025
4025

420
4201

421

421
421
421

422
4221

423

4231
4231
4231
4232
4232
4232

424
4241
4241

4241
4241

4243

4244
4244
4247

425
4251

HeTo 0CHOBHM nnaTu

HapowmecT 3a npeBo3 Ha BpaboTeHu
HagomecT 3a xpaHa Ha BpaboTeHu
HapgomecT 3a roguieH ogmop
[pyru HagomecToLM

Coric. u3sopu
Ha npuxoau

4,700,000.00

320,000.00
650,000.00
200,000.00
100,000.00

Mpuxogy of

opr. /[oH.

NMPUAOHECHK OA4 NJIATU N NEPCOHAJIEH AAHOK

MpuaoHecy of nata Ha BpaboTerm
[NepcoHaneH faHok of nnata
lepcoHasneH AaHoK 04 HaJoMecToLu
(8HeBHULK, jybunejHu Harpagm)
BKYMHO PACXOAW 3A NJIATA

NMATHU N QHEBHU PACXOAMN

[MaTyBare BO CTPAHCTBO

KOMYHAJIHM YCINIYIU
EnekTpnyHa eHepruja

Bogosog v KaHanusauuja
ly6peTapuHa

SATOMNTYBAKSE
LleHTpanHo rpeere

3196,000.00
350,000.00

300,000.00

9,816,000.00

300,000.00

500,000.00
40,000.00
40,000.00

350,000.00

KOMYHUKALIMIA N TPAHCIOPT

MowrTa

TenedoH u Tenetakc

WHTepHeT

[opuBO

Tpowoum 3a peructpaumja Bosuna
[lpyru pacxoam 3a TpaHcnopT
(naTapuHa,Muerse Ko, nenetse rymu)

MATEPUIAN
KaHuenapucku matepujan
MpeTtnnata 3a cnucaxuja u
CTpyYHa NinTepartypa
JleHTn, kacetv n gpyro 3a AOTT
Konupatbe,neyarerbe 1 u3. Mart.
OpraHu3aaluja v pasBoj
WHdopmupatbe 1 KoMyHuKaLmja
[ncemurHaumja
30paBCTBEHO - BOCMUTHA AEjHOCT
[pBa nomoLu
MeryHapogHo
KpBogapntenctso
CoupjanHo - xymaHuTapHa AejHoCT
Cnyx6a 6apatse
MapkeTuHr
®nHaHcum
KatacTtpodm
MnaguHcKmn Kamn
Mujanoum, npexpambequ NpogyKTu
CpeSCcTBa 3a XurieHa
Mart. 3a npoTuBnoXapHa 3alTuTa
Matepujanu co cneuujanHa HameHa
Jpyru maTepvjanu

TEKOBHO OAP)XXYBAHIE
Monpaska 1 0apXyBakbe Ko

60,000.00
300,000.00
100,000.00
350,000.00
200,000.00

50,000.00

200,000.00
40,000.00
50,000.00

1,253,000.00

100,000.00

123,000.00

800,000.00

30,000.00
100,000.00
100,000.00

100,000.00
20,000.00

200,000.00

200,000.00

400,000.00

150,000.00
200,000.00

361,596.00
200,000.00
3,375,019.00
601,966.00
123,000.00
265,553.00
300,000.00
1,900,000.00
184,500.00

0.00
0.00

50,000.00
454,78700

Byuert
2008

4,700,000.00
320,000.00
650,000.00
200,000.00
100,000.00

3196,000.00
350,000.00

300,000.00
9,816,000.00

700,000.00

500,000.00
40,000.00
40,000.00

350,000.00

60,000.00
450,000.00
100,000.00
550,000.00
200,000.00

50,000.00

561,596.00

40,000.00
250,000.00
4,628,019.00
100,000.00
601,966.00
246,000.00
265,553.00
800,000.00
300,000.00
1,900,000.00
184,500.00
30,000.00
0.00

0.00
100,000.00
100,000.00

150,000.00

20,000.00
454,78700
200,000.00

200,000.00

Byyert
2007

4,220,000.00
320,000.00
700,000.00
200,000.00
150,000.00

2,300,000.00
350,000.00

300,000.00
8,540,000.00

700,000.00

400,000.00
40,000.00
40,000.00

300,000.00

60,000.00
430,900.00
150,000.00
650,000.00
150,000.00

50,000.00

640,864.00

30,000.00
250,000.00
3,541,875.00

447490.00
330,000.00

1,000,000.00

420,000.00
584,010.00
70,000.00
0.00

0.00
490,375.00
200,000.00

200,000.00

80,000.00
1,515,600.00
200,000.00

200,000.00

%
2008/7

137
0.00
-114
0.00
33.33

38.96
0.00

0.00
14.94

0.00

25.00
0.00
0.00

16.67

0.00
443
33.33
15.38
3333

0.00

12.37

3333
0.00
30.67
0.00
34.52
2545
0.00
-20.00
0.00
352.38
-6841
5714
0.00
0.00
-79.61
50.00

-25.00
-75.00
100.00

0.00

0.00



lfognweH nnaH 3a paboTa co 6yyeT 3a 2008

4252  Tpowouy 3a ogpxyBare onpema 100,000.00

4252 TpoLuoLy 3a ofipXxyBatrbe 3rpaja 750,000.00

4252 OppxxyBatbe Ha copTBeEp M XapABEP 250,000.00

426 OOroOBOPHU YCINIYTH

4264 AZLBOKaTCKM ycnyru 150,000.00

4265 CemuHapy 1 cocTaHouu 1,805,000.00 6448,333.00
OpraHusauuja v pasBoj 200,000.00 0.00
WHdopmuparbe 1 KoMyHUKaLua 20,000.00 100,000.00
JucemnHaumja 150,000.00 350,000.00
30paBCTBEHO - BOCMUTHA AEHOCT 20,000.00 339,829.00
lpBa nomoLw 20,000.00
Kpsogapurencteo 20,000.00 154400.00
CoupjanHo - xymaHuTapHa AejHOCT 20,000.00 323,000.00
Cnyx6a bapatbe 20,000.00 130,000.00
MapkeTuHr 20,000.00 150,000.00
®uHaHcum 20,000.00 0.00
Karactpochm 20,000.00 901104.00
Ep. 3a ofr. npu kat. (0byka) 250,000.00
MefyHapogHo ofenenne 3,800,000.00
CepHuua Ha Msspwen Opbop 150,000.00
CobpaHue Ha LIKPM 150,000.00
CoCTaHoK o Cek. /nper. 100,000.00
OALE 400,000.00
Mnaauna 225,000.00 200,000.00

4266 bankapcka nposu3uja 60,000.00

4266 Ocur. Ha MMOT 1 06e3.Ha 06MjeKTH 150,000.00

4266 [pyru ouHaHcucku yenyru 753,000.00 498150.00

4267 Jpyru forosopeHu ycnyru (LapuHa, paboTHuLm

3a naKyBare XyM.MOMOL Cy4KM peLleHuja 150,000.00

4267 HazBopeluHa pesusuja 90,000.00

4268 YnaHapuHa BO Mef. opraHusaum 180,000.00

427 APYIrn OMNEPATUBHU PACXOA4UN

4271 Ob6e36eayBatrbe Ha (hOHAO0BM

4271 Tpowoum 3a MefyHapogHa copaboTka 300,000.00

442 TPAHC®EPU O HEMPO®UTHUN OPTAHU3ALN

4421 TpaHcdepn fo OOLIK 23,554,949.00

4421 ®oHg 3a pa3eoj 1,095,000.00

BKYINHO TEKOBHW PACXOAN 18,907,000.00 36,787,834.00

KATMUTAJTHN PACXOAU

463 KYMNYBAHE HA MEBEJ1 U KAHLIEJTIAPUCKA OINPEMA

4631 KynyBare KaHLenapucku meben 60,000.00

4632 KynyBatee Ha onpema ( LLKPM n EOK) 100,000.00

464 KYMNYBAHE HA MOTOPHU BO3WUJ1A

4641 KynyBare aBToMOOUN 400.000,00

468 OCHOBHO U CNMEUNIAJTHO OQ4PXXYBAHE

4681 KanuTanHu naeectuyummn Bo OOLIK 500,000.00

4681 Mocpka 3a pa3soj Ha OOLIK 600,000.00

4681 PeKOH. 1 peH. Ha rpagexHu 06jeKTy 200,000.00

BKYIMHO KAMUTANHU PACXOM 1,700,000.00 160,000.00

BKYIMHO PACXOAKN 20,607,000.00 36,947,834.00
Towouwm 3a LleHTpanaTta Ha LLIKPM 15,849,000.00 27.54 %
Tpowoum 3a OOLKK 41,705,834.00 72.46 %
BKYIMHO 57,554,834.00 100.00 %

100,000.00
750,000.00
250,000.00

150,000.00
8,253,333.00
200,000.00
120,000.00
500,000.00
359,829.00
20,000.00
174400.00
343,000.00
150,000.00
170,000.00
20,000.00
921104.00
250,000.00

3,800,000.00

150,000.00
150,000.00
100,000.00
400,000.00
425,000.00

60,000.00
150,000.00
1,251150.00

150,000.00
90,000.00
180,000.00

0.00
300,000.00

23,554,949.00
1,095,000.00
55,694,834.00

60,000.00
100,000.00

400,000.00

500,000.00
600,000.00
200,000.00

1,860,000.00
57,554,834.00

100,000.00
750,000.00
250,000.00

150,000.00
5,325,294.00
189,280.00
20,000.00
820,900.00
117262.00
20,000.00
174400.00
528,850.00
320,000.00
170,000.00
20,000.00
1,354,230.00
250,000.00

390,372.00

150,000.00
150,000.00
100,000.00
150,000.00
400,000.00

60,000.00
200,000.00
1451450.00

350,000.00
0.00
60,000.00

180,000.00
200,000.00

23148,316.00
1,095,000.00
51,489,299.00

50,000.00
1119476.00

0.00

0.00
0.00
353,500.00

1,522,976.00
53,012,275.00

45

0.00
0.00
0.00

0.00
54.98
5.66
500.00
39.09
206.86
0.00
0.00
3514
5313
0.00
0.00
3198
0.00

87343

0.00
0.00
0.00
166.67
6.25
0.00
-25.00
13.80

5714
100.00
200.00

-100.00
50.00

176
0.00
8.17

20.00
-91.07

100.00

100.00
100.00
-4342

2213
8.57
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VIZIONI PER
SUKSESE TE REJA

Kryqi i Kug i Republikés sé& Magedonisé promovon
strategji té zhvillimit té proceseve, me té cilén
duhet té ndryshohet vetédija pér nevojén e
ndryshimeve, gjé té cilén organizatén toné e ven-
dos né rradhét e organizatave bashkékohore,
moderne, té organizatave nacionale miré té orga-
nizuara, njékohésisht duke ruajtur identitetin e
sajé. Ajo paraget njé shoqgaté nacionale té orga-
nizuar miré e cila né vazhdimési adaptohet pér
kushtet té reja té veprimit dhe aftésohet gqé né
ményré efektive ta shfrytézojé fuqiné e human-
itetit, pérmes pérfshirjes sé resurseve njerézore
dhe mjeteve materiale, pér kryerjen efikase té
misionit mjaft kompleks humanitar. Nxitja e for-
mave té reja dhe metodave, jané pjesé e réndé-
sishme e procesit integral té sistemit té funk-
sionimit, si pérgjigje ndaj provokimeve gé dalin
nga pérdishmeéria.

Programimin e aktiviteteve tona e bazojmé né
bazé té dokumenteve strategjike, té mbéshtetur
né Analizén dhe vlerésimin e punés sé
( Organizatave komunale dhe monitoringut té
pérhershém dhe evulacionin e punés sé sajé. Kjo
na bén mé té ndérgjegjshém, sepse duke revid-
uar dhe modernizuar programet dhe planet tona
duhet ta shqyrtojmé vizionin e njé veprimi té suk-
e ———. . sesshém. Prej kétu edhe besimi yné se jemi né
o~ rrugé té sigurté qé sa mé shpejté té haprojmé né
aktivitete komplekse pér adaptimin dhe pér-
forcimin ndaj pérvojave pozitive té anétarve té
lévizjes, duke u organizuar sipas standardeve
botérore.

Dr. Jovan Damjanovski,
Kryetar i Kryqit té Kuq té

Republikés sé Maqedonisé

Periudha e deritanishme karakterizohet me rritjen
e efikasitetit né puné, iniciativave pér rritjen e
kapaciteteve, duke forcuar vullnetarizmin pér kri-
jimin e kushteve pér njé funksionim efikas té
organeve dhe formave té veprimit, unitetit né
aksion, veprimit té koordinuar dhe sinkronizuar té
pjeséve konstituive, me theks té vecanté té ndér-




timit té relacioneve té reja me Organizatén
Komunale, pérparimin si dhe pjesémarrjen e
sajé né planifikimet e gjithEmbarshme, me cka
do té arrihet krijimi i rrjetit zhvillimor dhe ini-
ciativave.

Programi pér aktivitetet e ardhshme,
kryesisht duhet té paraget funksionimin e té
gjitha standardeve té pranueshme, me
pérkrahje té volunteréve ekzistues si dhe rrit-
jen e numrit té volunteréve té rinjé, me gél-
lim gé té fitojmé pérkrahjen e gjéré institu-
cionale, pér njé veprim dhe promovim té suk-
sesshém té principeve té Ilévizjes. Kjo
parasheh njé balansim té vérteté té vlerave té
pérdéftuara, me pérfshirjen e inovacioneve ,
gé té pérgjigjeni né provokimet e kohés. Né
kété kuptim do té cekim Kkrijimin e njé
menaxhmenti té ri efikas finasiar.

Duke analizuar aktivitetet e deritan-
ishme planifikojmé té sigurojmé& njé zhvillim
adekuat, pérmes shfrytézimit té té gjitha
potencialeve tona dhe angazhimin e tyre pér tu
shérbyer njerézve me njé bashképunim té
drejtpérsédrejté me popullatén e prekur né
pérbushjen e nevojave té tyre. Puna vitin e
ardhshém do té korespondoj me implemen-
timin e programeve dhe proekteve, ku edhe
mé tutje jemi té orientuar né pérkrahjen dhe
bashképunimin me partnerét jashté shtetit.
Gjithashtu né périudhén e ardhshme do té
angazhohemi pér decentralizimin e pro-
grameve me njé lidhshméri direkte me poten-
cialet vetanake.

Rruga e realizimit té vizionit me mé
shumé sukses né vitin e ardhshém duhet té
jeté fryt i punés sé suksesshme me volonterét,
administratén dhe partnerét e Kyqit té kuq.

T

PROGRAMI PER PUNE 2008

Sait Saiti,
Krygqit té/Kuq té R
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE

PRIORITETET E PUNES
REPUBLIKES SE MAQEDO
ORGANIZIMI DHE ZHVILLIMI

[ Menaxhimi me vullnetarét e Kryqit té Kuq té RM, térhjekja e vullnetaréve té rinj né
organizaté dhe edukimi i tyre

@ Ndryshimet dhe plotésimet e Statutit té Kryqit té Kuq té RM dhe harmonizimi me Ligjin
pér Kryqin e Kuq té RM

[ Sendértimi i vazhdueshém i resurseve kadrovike té shogatés kombétare

[ Formimi i rrjetit pér lidhje interesi té organizatave komunale té Kryqit té Kuq

[ Formimi i bashkésive operative me partneré tjeré né nivel kombétaré dhe lokal

DISEMINIMI

[ Stérvitja e vazhdueshme e diseminuesve

I Zhvillimi dhe aplikimi i projektit KKA-PVH (Kryqi i Kuq né aksion- promovimi i vlera
ve humane)

I Funksionimi | Komitetit kombétaré pér implementimin e té Drejtés Ndérkombétare

¥ Humanitare né RM

VEPRIMTARIA SHENDETESORE- PREVENTI-
VE

[ Programi pér rritjen e géndrueshme pér zbulimin e té semuréve nga tuberkulozi dhe
shkalla e sherimit

M Lufta kundér stigmatizimit dhe diskriminimit ndaj njerézve gé jetojné me HIV- SIDA dhe
tuberkulozée

B Zvogélimi i démeve dhe pérmirésimi i gjendjes shéndetésore dhe sociale tek
shfrytézuesit e drogave intravenoze

@ Ndértimi i raporteve té partneritetit me institucionet dhe organizatat relevante

NDIHMA E PARE

@ Ngritja e ndérgjegjes sé komunitetit pér ofrimin e Ndihmés sé Paré pa diskriminim, né
baza humane, té paanshme dhe vullnetare.

1 Intensifikimi i bashképunimit dhe partneritetit me institucionet dhe organizatat relevan
te me géllim gé Ndihma e Paré té keté qasje mé té miré pér te gjitha grupet e
ndryshme géllimore.

[ Zhvillimi i partneriteteve lokale né mes té organizatave komunale té Krygqit té Kuq dhe
sektorit geveritare e jogeveritaré né planin e sigurisé né komunikacion.

DHURIMI I GJAKUT

[ Zbatimi i obligimeve gé dalin nga Programi vjetor pér organizimin dhe avancimin e dhu
rimit té gjakut né Republikén e Magedonisé e aprovuar prej Ministrisé sé shéndetésisé
né pajtim me Ligjin pér siguri gjaté furnizimit me gjak

[ Puna e klubeve té dhuruesve té gjakut

VEPRIMTARIA SOCIALE - HUMANITARE

@ Ngritja e vetédijes sé té rinjve pér mbrojtje nga tregtimi me njeréz
[ Organizimi i trajnimeve pér trajnimin e grupmoshave té edukatoréve me qéllim té
edukimit té métutjeshém té té rinjve.



PROGRAMI PER PUNE 2008

SE KRYQIT TE KUQ TE
NISE GJATE VITIT 2008

1 Aplikimi dhe zhvillimi i Programit pér zhvillim té pérbashkét té komunitetit né tri
organizata té reja komunale té Kryqit té Kuq

1 Pérkrahja dhe ndihma pér njerézit me nevoja té posagme me qéllim té rehabilitimit,
socializimit dhe integrimit té tyre né bashkésiné ku jetojné

GATI§HMERIA DHE VEPRIMI
GJATE KATASTROFAVE

[ Edukimi i té punésuarve, nxénésve té shkollave té mesme dhe popullatés mé té gjére
né RM pér ngritjen e vetédijes pér mbrojtje dhe vetmbrojtje nga katastrofat.

[ Formimi, pajisja, trajnimi i njésive komunale pér gatishméri gjaté katastrofave si dhe
ripaisja dhe trajnimi i Njésisé republikane pér veprim gjaté katastrofave dhe njésité e
pérhershme té organizatave komunale.

INFORMIMI DHE KOMUNIKIMI

@ Modernizimi i punés né veprimtariné botuese té Kryqit té Kuq té RM.

I Avancimi i sistemit pér komunikim té brendshém dhe té jashtém té Krygqit té Kuq
te RM

[ Begatimi i pérmbajtjeve dhe rritja e numrit té shfrytézuesve té E- revistés sé Kryqit té
Kuq té RM

BASHKEPUNIMI NDERKOMBETARE

[ Vendosja e bashképunimit dhe pérkrahjes pér implementimin e projekteve pér dona
toré té huaj dhe promovimi i aktiviteteve té Kryqit té¢ Kug né RM

TE RINJTE E KRYQIT TE KUQ

[ Promovimi i klubeve té vullnetaréve té rinj dhe avancimi i bashképunimit
ndérkomunal té té rinjve.

I Artikulimi i intereseve té té rinjve dhe lidhja e tyre né sfera té ndryshme té Kryqit té
Kuq

[ Bashképunimi me organizatat studentore dhe univerzitetet e RM-sé pér promovimin
e vlerave humane té Krygqit té Kuq

1 Projekti KKA-PVH si model pér diseminim dhe térhjekje té vullnetaréve té rinj

SHERBIMI PER KERKIM

[ Realizimi i aktiviteteve té parapara sipas stratégjisé sé Shérbimit pér kérkim 2008-2010

PUNA FINANSIARE DHE MOBILIZIMI
I FONDEVE

@ Lidhja e organizatave komunale té Kryqit té Kug me gendrén e KK me ané té
softéare-it.
[ Pérgaditja e strategjisé pér mobilizimin e fondeve
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QENDRA E KRYQIT TE
KUQ TE REPUBLIKES SE
MAQEDONISE PER
TRAIJNIM EDUKATIV

Njéra prej detyrave themelore té Kryqit té Kuq té RM, né pajtim me ligjin dhe statutin

e organizatés éshté té ofrojé shérbime adekuate pér edukimin e grupeve té caktuara
qéllimore té popullatés me géellim mbrojtjen e shéndetit dhe pérmirésimin e kushteve
té jetés dhe zvogélimin e pasojave nga katastrofat.

Me qéllim té zbatimit té sendértimit té kapaciteteve ekzistuese né shogatén kombétare
dhe té permirésimit te efikasitetit me géllim té ofrimit té njé sistemi me té mire eduka-
tiv dhe shérbimeve pér edukim kualitativ, imponohet nevoja e hapjes sé Qendrés sé
Kryqit té Kuq té RM pér trajnim edukativ.



PROGRAMI PER PUNE 2008

Qendra, pérskaj shérbimeve edukative pér grupe té caktuara géllimore qé popullatés sé
vendit i ofron, ajo gjithashtu do té mund té ofrojé edhe forma tani mé té pércaktuara té
edukimit edhe né planin ndérkombétare.

Qendra pér trajnim edukativ pérvec se do té keté pér qéllim pérforcimin e kapaciteteve
té shoqatés kombétare si dhe sigurimin e shérbimeve edukative kualitative té qytetaréve,
do té paraget edhe burim afatgjaté pér gjenerimin e mjeteve finansiare qé do té kontri-
bojné pér realizimin e detyrave programore té shoqgatés kombétare.

Me hapjen e gendrés e cila né té vérteté do té sigurojé edhe reformim té brendshém té
shoqatés kombétare, do té mundésojé realizimin e njérit prej géllimeve zhvillimore té
organizatés- Kryqi i Kuq i RM té zhvillohet dhe té funksionojé miré. Népérmijet té gen-
drés do té mundésohet ndértimi i relacioneve té reja me organizatat komunale té Krygit
té Kuq né drejtim té perforcimit té pérmbajtjeve programore té shoqatés kombétare.

Qendra pér trajnim edukativ népérmijet té funksionimit té vet do té mundésojé ndértimin
e raporteve té partneritetit me institucionet tjera, organizata dhe shoqata kombétare qé
do té kontribuojné pér njé zhvillim organizativ kualitativ dhe pérforcim té vazhdueshém
té imazhit té organizatés né vend dhe jashté tij.

QELLIMET:

Sendértimi i kapaciteteve ekzistuese té shoqatés kombétare pér njé sistem mé té mire
edukativ.

Sigurimi i edukimit kualitativ té kuadrove

Etablimi i ményrés dhe ¢asjes sé re ndaj shfrytézimit té risive né puné.

Sigurimi i materialeve relevante edukative qé kané casje té lehté deri te shfrytézuesit
e shérbimeve.

Krijimi i burimit afatgjaté pér gjenerimin e mjeteve plotésuese finansiare pér

pérkrahje té aktiviteteve té shoqatés kombétare.

LLOJET E SHERBIMEVE EDUKATIVE QE DO TE
OFROJE QENDRA PER TRAIJNIM EDUKATIV:

Kurse pér Ndihmén e Paré

Kurse pér shpétim né uje

Kurse pér shpétim né male

Promovimi i vlerave humane — edukimi PVH
Edukimi pér Ndihmén e Paré psikologjike
Kurse pér gjuhé té huaja

Kurse pér kompjutore
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REZULTATET QE PRITEN:

I Sigurimi i kushteve infrastrukturore, materiale dhe kadrovike

¥ Promovimi dhe sigurimi i programeve pér mésim té vazhdueshém

I Dhénia e licencave pér kuadro té edukuara

I Reformimi i brendshém i shogatés kombétare, monitorimi dhe evaluimi i kuadrove té
edukuara peér realizimin e procesit té edukimit

I Ndértimi i relacioneve té reja me organizatat komunale té Krygqit té Kuq

I Edukimi i kuadrit profesional né Krygin e Kuq

I Edukimi i kuadrit pér SHN né regjion

I Rritja dhe thellimi i bashképunimit ndérkombétaré

I Formimi i data bazés pér instruktoré dhe persona me sertifikaté té trajnuar pér
programe té caktuara té shoqatés kombétare

I Ngritja e imazhit té Kryqit té Kuq né RM

I Sigurimi i fondeve plotésuese

¥ Pérmirésimi dhe pérforcimi i relacioneve me geveriné né cilésiné e ndihmésit

I Ngritja e kapaciteteve té organizatave komunale té Kryqit té Kuq
I Edukimi kualitativ dhe bashkékohor i vullnetaréve té Kryqit té Kuq dhe qytetaréve né
RM.
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ORGANIZIMI DHE
ZHVILLIMI

Aktivitetet e Krygqit té Kug né RM gjateé vitit 2008 do té planifikohen né baze té Strategjisé
2010, Qéllimeve zhvillimore té mileniumit dhe Planit zhvillimor té Kryqit té Kuq té RM
2006-2010, si dhe pércjelljes sé ndryshimeve té dokumenteve strategjike si rezultat i real-
izimit té aktiviteteve programore.

Sendértimi i métutjeshém éshte bazé pér udhéhegje dhe drejtim té miré dhe ristrukturim
pér sendértimin e kapaciteteve kadrovike dhe materiale té Kryqit té kuq té RM.

Kryqi i Kug né aksion — Promovimi i vlerave humane ( KKA-PVH) paraget model pér
projekt pér térhjekjen e té rinjéve gé i afirmon vlerat pozitive kulturore népérmijet
aktivizimit té vullnetaréve té rinjé té Kryqit té Kuq tq RM.

“Ndjenjat jané dicka qé nuk mund té pérshkruhen, dicka qé as fjalét nuk mund ta spjegojné
apo tregojné. Nuk mund té gjejé fjalé aq té fugishme qé t€ munden qarté té Ju pérshkruajné
si ndiehem uné. Shumé, shumé e gézuar, zemra mé rrahé fugishém prej mendimi se pér disa
minuta do té jemi bashké ndérsa pastaj do té ndahemi. Megjithate uné shpresoj se kjo nuk
do té jeté pérgjithmoné. Ndjej njé energji, déshiré té madhe té béhem mé aktive, té hartoj pro-
jekte té vogla por me réndési té madhe gé t’iu ndihmoj té gjithé atyre qé kané nevojé. Nuk e
di si ti emérojé kéto ndjenja té cilat né vehte pérmbajné edhe shumé té tjera, ndoshta si
SHOQERIM DHE HUMANITET...”

Pjesmarrés i punétorise KKA-PVH
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QELLIMI KRYESOR

Zhvillimi dhe avansimi i punés sé Kryqit té kuq té RM né shoqaté kombétare qé funk-
sionon mire.

AKTIVITETET

I Numeér i rritur i anétaréve té Kryqit té Kuq té RM;

I Konstituimi i pérbérijes sé re té Kuvendit té Krygit té Kuq t& RM pér periudhén
2008-2012

I Menaxhment i avansuar me vullnetaré dhe té punésuar

I Jané informuar udhéheqgésité e zgjedhura né organizatat komunale té Kryqit té Kuq
tée RM

I Eshté miratuar Statuti i Kryqit té Kuq té RM

I Eshté formuar rrieti pér lidhje interesi té organizatave komunale té Krygit té Kuq
té RM

I Eshté siguruar pérfagésim mé i madh i té rinjve
I Jané themeluar partneritete afatgjate me organet shtetérore té administrateés,
organizatave dhe institucionet profesionale

REZULTATET QE PRITEN:

I Numeér i rritur i anétaréve té Kryqit té Kuq té RM;

I Konstituimi i pérbérjes sé re té Kuvendit té Kryqit té Kuq té RM pér periudhén 2008-
2012

I Menaxhment i avansuar me vullnetaré dhe té punésuar

I Jané informuar udhéheqésité e zgjedhura né organizatat komunale té Kryqit té Kuq té
RM

I Eshté miratuar Statuti i Krygit té Kuq t& RM

I Eshté formuar rrieti pér lidhje interesi té organizatave komunale té Kryqit té Kuq té
RM

I Eshté siguruar pérfagésim mé i madh i té rinjve

I Jané themeluar partneritete afatgjate me organet shtetérore té administratés,
organizatave dhe institucionet profesionale
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DISEMINIMI

Aktivitetet programore né fushén e diseminimit jané né koleracion me Planin
zhvillimor 2008-2010 té Krygit té Kuq té RM, fushat kryesore né kontekst té sé cilave
éshté promovimi i parimeve themelore dhe vlerave humane té Lévizjes, Plani strategjik pér
diseminim 2008-2010, programi i Komitetit kombétaré pér implementimin e DNH né
Republikén e Magedonisé dhe porosi dhe kahje té caktuara té Komitetit ndérkombétareé
té Kryqit té Kuq si mbrojtés i parimeve themelore dhe ruajtés té konventave té Zhenevés
dhe protokoleve plotésuese gé jané shtyllé themelore e DNH.

QELLIMI KRYESOR

Promovimi i Lévizjes ndérkombétare té Krygit té Kuq dhe Gjysméhénés sé Kuge, parimeve
themelore, té Drejtés ndérkombétare humanitare (DNH) dhe vlerave humane.

AKTIVITETET:

Aktivitetet e rregullta/ tradicionale

[ Shénimi i 8 Majit- Dités ndérkombétare té Krygit té Kuq dhe Gjysméhénés sé
Kuge dhe
javes sé Kryqit té Kuq 8-15 Maj
| Sesionet desiminuese me njé casje té organizuar ndaj grupeve specifike géllimore
(studenté, puntoré shéndetésoreg, farmaceut, vetqeverisja lokale, organizata dhe
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...kur u paragqita pér kété puntori mendova se do té jeté edhe njé ligieraté e mérzitshme e cila
nése e kaloj do té keté réndési tek profesorét dhe dosja ime por asnjéheré nuk kam kujtuar
se ligieraté me kété temé mund té trajtohet né njé ményré kaq interesante prandaj mezi pres
té vij ora tjeteér ...

...ky éshté takimi im i paré me kété temé dhe them se do ishte me fat qé té gjitha léndét té
trajtohen né kété ményré. Atmosfera ishte e atillé sa shumé lehté e gjeta vendin tim si pjesé e
grupit né té cilin edhe pse té gjithé viimé prej fakulteteve té€ ndryshme dhe me njohuri para-
prake té ndryshme, né asnj€ moment nuk u ndiem té néncmuar ose mé té dobét...

deklarata nga puntori me studenté

institucione shtetérore- qeveritare, mbrojtja, policia, té punésuar né gendrat pér puné
sociale, psikolog, pedagog, OJQ), nga ana e diseminuesve né organizatat komunale té
Kryqit té Kuq té RM

Seleksionimi i potencialit ekzistues kadrovik i diseminuesve té edukuar pér kry-

erjen e

diseminimit pér grupet specifike qéllimore té dégjuesve.

Krijimi i mundésive operabile té Komitetit kombétaré pér implementimin e DNH

Inkuadrimi i métutjeshém integrtiv né aktivitetet e fushave tjera programore té
Kryqit té Kuq té RM me pérgaditje specifike kadrovike dhe metodike

Pérgaditja i njé kompleti té standardizuar pér diseminim (1) té cilin do ta
shfrytézojné diseminuesit e té gjitha organizatave komunale té Krygqit té Kuq

Zhvillimi dhe plotésimi i web-fages, direktorium i posacém pér diseminim me
informata té reja

Organizimi i puntorive pér stérvitjen e trajnuesve pér diseminim me grupet specifike
si nevojé e domosdoshme e zhvillimit té ardhshém strategjik;

Pérkrahja e programeve té suksesshme dhe forcimi i sistemeve strukturore: Kryqi i
Kug né aksion-promovimi i vlerave humane (KKA-PVH) dhe Hulumtimi i té drejtés
humanitare (HDH), hyrje né procesin arsimor si programe té posacme vlerésimi.

Eshté ngrit vetédija e popullatés pér réndésiné dhe rolin e Lévizjes sé Krygqit té Kuq
dhe Gjysméehéneés sé Kuge

Eshté avansuar bashképunimi me institucionet kompetente né drejtim té diseminimit
té DNH né segmente té ndryshme té jetés shogérore

Jané pérgadit mjete metodike dhe elektronike pér nevojat e diseminuesve.

Stérvitja e trajnuesve pér diseminim me grupet specifike

Eshté themeluar sistem dhe proceduré pér stérvitjen e trajnuesve pér grupet specifi
ke géllimore;

Promovimi i vlerave humane (KKA-PVH) dhe hulumtimi i té Drejtés Humanitare
(HDH).
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VEPRIMTARIA
SHENDETESORE -
PREVENTIVE

Avansimi i shéndetit té njeriut, miréqenia shéndetésore dhe kujdesi pér shéndetin
paragesin njérin prej menyrave themelore pér zvogélimin e goditjeve té popullatés dhe
pérforcimin e bashkésisé. Népermijet té planifikimit dhe organizimit té aktiviteteve kualita-
tive shéndetésore- preventive Kryqi i Kuq i RM vazhdimisht kontribon pér realizimin e pri-
oriteteve shéndetésore té pércaktuara né dokumentet strategjike.

Népérmijet té shénimit té begatuar té aktiviteteve tradicionale dhe aplikimit te
pérhershém té aktiviteteve té reja projektuese Kryqi i Kug i RM synon té mobilizojé té
gjitha subjektet relevante qé mundésojné né ményréeé me té drejtpérdrejté té kénaqin nevo-
jat shéndetésore té bashkésisé. Té hapérojmé sé bashku drejt shéndetit.
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QELLIMI KRYESOR

I Zvogélimi i [éndueshmérisé sé banoréve né planin shéndetésor — preventiv.
Aktivitetet e rregullta /tradicionale:
I Java e luftés kundér sémundjeve kardiovaskulare

I Java e luftés kundér kancerit
[ Dita botérore e shéndetésisé
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Dita e edukimit shéndetésor

Java e luftés kundér tuberkulozit dhe sémundjeve té kraharorit
Dita botérore pér lufté kundér tuberkulozit

Java e luftés kundér sémundjes sé shegqerit

Java e Iuftés kundér alkoholizmit, narkomanisé dhe duhanit
Java e Iuftés kundér sidés

Java pér mbrojtjen e shéndetit té dhémbéve

Gatishmeéria e programeve pér shénimin e aktiviteteve tradicionale, ligieratave edukative
té pérshtatura pér grupe té ndryshme qéllimore, materiale informative: broshura, pllakate,
flaera, pulla postale etj.

AKTIVITETET PROJEKTUESE

Projekti pér zvogélimin e démeve tek shfrytézuesit e drogave intravenoze

Projekti, i pérkrahur prej Fondacionit té Institutit shogéria e hapur — Magedoni dhe
Federata ndérkombétare e Krygqit té Kuq dhe Gjysméhénés sé Kuge i filluar né vitin 2007
do té vazhdojé mé implementin né tre organizata komunale. Ky projekt shfrytézuesve
intravenoz té drogés iu mundéson jo vetém casje deri te mjetet sterile pér injektim dhe
prezervative por edhe késhillim dhe ndihmé gjaté realizimit té té drejtave té tyre sociale
dhe shéndetésore. Ky projekt ndihmon intensifikimin e bashképunimit né mes té organi-
zatave komunale té Kryqit té Kug né RM dhe té gjitha subjekteve rel-
evante né bashkésiné lokale: vetgeverisja lokale, entet shéndetésore,
shkollat etj. Né kéte meényré béhet mobilizimi social i bashkésisé sé
térésishme pér ndérmarrjen e aktiviteteve konkrete pér zgjedhjen e
problemeve té banoréve.

Projektet pér lufté kundér tuberkulozit

a) Kryqi i Kug i RM ka filluar realizimin edhe me njé projekt té
pérkrahur prej Fondit global pér lufté kundér sida,, tuberkulozit dhe
malaries ndérsa si partneré i Ministrisé sé shéndetésisé do té vazhdo-
jé meé implementimin e projektit pér lufté kundér tuberkulozit.

...6shté miré té kemi aksione té kétilla. Nuk kemi kartona té kaltért...
banoré i Fushés sé Topanés

...uné jam i vetédijshém se kjo éshté me vleré por edhe pa pagesé... nuk do té shpenzoj té
holla pér autobus dhe kohé duke shkuar népér spitale
banoré i Shuto Orizari

...tani sapo arritém me bashkéshorten prej Hipodromit. | morém ftesat dhe qé té dy u kon-
trolluam. Tani presim cfaré do té ndodhé, ne nuk jemi miré me shéndetin...
banoré i lagjes Magjari

...kjo éshté shumé miré, ka shumé té papunésuar! Prej ku ne té holla pér radiografi? Me
kété mund té kontrollojmé shéndetin toné
banoré i lagies Keramidnica

Deklarata té banoréve té naciondlitetit romé té fluorografuar né kuadér té projektit “Kryqi
i Kug né lufté kundér tuberkulozit”
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Qéllimi kryesor éshté té ndihmohet vetqeverisja lokale, té hartojé plane
strategjike né fushén e kontrollit té tuberkulozit. Kéto do té kontribuojné pér
njé rritje té géndrueshme té numrit té sémuréve té zbuluar dhe pércjelljen e
shkallés sé shérimit té tyre.

y HEOQENA HA EOPBA
THEB TYEEPKYNO3IATA
14-21 centemepy

Projekti zhvillohet né tre vetqeverisje lokale duke shfrytézuar metodologjiné e
. projektit “Zhvillimi i pérbashkét i bashkeésisé”. Né kéte meényré Kryqi i Kuq
éshte fasilitator né procesin e sjelljes sé planeve lokale si dhe né afrimin dhe
pasqyrimin e nevojave té popullatés né kéto plane.

b) Organizatat komunale té Kryqit té Kuq né bashképunim me DAT lokale

3"-_: (dispanzeret anti tuberkuloze) realizojné aktivitete pér promovimin e trajtimit

~ anti tuberkuloz gjegjésisht mundésité pér shérimin e TBC né mjediset e tyre. Si

~ grup qéllimor pér kéto aktivitete jané zgjedhur banoré té mijediseve rurale,

- hapésira ku qgarkullimi i informatave té karakterit shéndetésor — preventiv éshté
. shumé i dobeét.

. W Kujdesi paliativ dhe trajtimi shtépiak

Kryqi i Kuq i RM inicon aktualizimin e nevojés pér kujdes paliativ dhe trajtim
shtépiak té grupeve té ndryshme géllimore ( té moshuar, té lénduar, té sémure).
Né korelacion me njohurité dhe pérvojat mé té reja botérore pér inkuadrimin
e vullnetaréve pér sigurimin e kujdesit paliativ né bashkeési Kryqi i Kuq do té fillojé me sig-
urimin e resurseve pér zbatimin e aktiviteteve projektuese konkrete.

REZULTATET E PRITURA
Aktivitetet e rregullta:

[ Eshté rrit kapaciteti i shoqatés kombétaré pér t'iu pérgjigjur nevojave té caktuara

té
popullatés sé goditur pér zbutjen e problemeve shéndetésore me té cilat ballafagohen
si dhe té nevojave té caktuara té institucioneve té shtetit, natyrisht si partner.

[ Ngritja e vetédijes sé pérgjithshme té opinionit pér problemet shéndetésore tek
popullata e goditur pér sigurimin e ndihmés dhe kujdesit aktiv.

AKTIVITETET PROJEKTUESE:

I Projekti pér zvogélimin e démeve tek shfrytézuesit intravenoz té drogave

/. Shfrytézuesit intravenoz té drogave kané casje deri te mjetet sterile pér injektim qé
zvogélon démin nga pérhapja e shpejté e sémundjeve infektive.

2. Programi “Zvogélimi i démeve” éshté pérkrahur prej opinionit me té gjéré.

3. Kryqi i Kuq ka informata pér ndodhité me shfrytézimin e drogave dhe sipas késaj
vepron sipas nevojave konkrete.

I Projekti pér lufté kundér tuberkulozit

1. Eshté rritur zbulimi i té sémuréve prej tuberkulozit dhe shkalla e shérimit té tyre.

2. Jané aprovuar planet pér kontrollé té tuberkulozit

3. Jané zgjeruar aktivitetet pér lufté kundér tuberkulozit te organizatat e reja té Krygit té
Kug né RM.

I Kujdesi paliativ dhe trajtimi shtépiak

1. Eshté rritur vetédija e opinionit pér nevojén e sigurimit té kujdesit paliativ dhe kujdesit
né kushte shtépiake..

2. Jané siguruar resurse té nevojshme dhe parakushte pér realizimin e aktiviteteve
konkrete projektuese
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DHURIMI I GJAKUT

“njé gjé e kam té sigurté: té vetmit né mes ne té rin-
jve qé do té jené té lumtur jané ata té cilét do té
kérkojné dhe gjejné ményrén qé t’iu dhurojné dicka
té tjeréve.”

Deklaraté e njé dhuruesi té ri té gjakut
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Kryqi i Kuqg i Republikés sé Magedonisé po krijon njé model té ri té komunikimit social
dhe qytetarée i cili éshté informativ, edukativ, etik dhe i cili éshté i bazuar né njohurité
shkencore. Népérmjet té kéetij modeli né ményre permanente duhet vepruar tek gytetarét
pér respektimin e parimeve té dhurimit té gjakut dhe réndésiné e tij pér nevojat pér gjak
té miré dhe té sigurté dhe pér kujdes maksimal pér shéndetin e dhuruesve.

Kryqi i Kuq i RM edhe né té ardhmen do té respektojé marréveshjen pér bashképunim né
mes té Federatés ndérkombétare té Krygit té Kuq dhe Gjysméhénés sé Kuqe dhe
Organizatés botérore té shéndetésisé (maj 2005).

Promovimi i dhurimit vullnetaré pérfshin té gjithé pjesémarrésit né procesin e dhurimit té
gjakut me géllim gé te arrihen géllimet e parapara me Programin pér organizimin dhe avan-
simin e dhurimit té gjakut né Republikén e Maqgedonise.

QELLIMI KRYESOR

Aplikimi i formave té reja motivuese dhe ngritja e vetédijes e grupeve té ndryshme gél-
limore.

AKTIVITETET:

I Shénimi i 17 marsit 2008- Dita e dhurimit té gjakut né Republikén e Maqgedonisé
¥ Shénimi i 14 qershorit 2008- Dita botérore e dhurimit té gjakut
I NEé pajtim me Ligjin pér siguri gjaté furnizimit me gjak, pérgaditja e materialeve shén-
de
tésore-edukative, propaganduese dhe mjeteve motivuese pér dhuruesit e gjakut,
zbatimi i anketave, ligjeratave dhe kampanjave me grupe té caktuara géllimore si dhe
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organizimi i aksioneve pér dhurimin e gjakut né bazé té planit vjetor.

Pérpunimi i njé strategjie té posacme pér organizimin e aksioneve pér dhurimin e
gjakut me grupe té ndryshme géllimore

Organizimi i seminareve dhe puntorive pér edukim té motivuesve pér dhurim
vullnetaré té gjakut

Promovimi i modelit té ri pér dhurim vullnetaré me qéllim zbatimin e strategjisé
edukative pér ndryshimin e tradités dhe kulturés pér dhurimin e gjakut né raport
me té drejtat e dhuruesve si privilegj dhe pérgjegjési konform obligimeve pér
sigurimin e gjakut té sigurt.

Gijetja e pérmbajtjeve dhe formave té reja té aktiviteteve pér organizimin e
aksioneve pér dhurimin e gjakut né sektorin privat.

Organizimi i kampanjave dhe aksioneve pér dhurimin e gjakut mé studenté té té
gjitha univerziteteve shtetéroe dhe private né Republikén e Magedonisé
Bashképunim i pérhershém me mjetet e informimit publik dhe prania mé e madhe
me forma té ndryshme lidhur me dhurimin e gjakut.

Organizimi i aksioneve té jashtézakonshme sidomos gjaté verés né rast té
mungeseés sé gjakut

Puna e Klubit té dhuruesve té gjakut

Formimi i klubeve té dhuruesve té rinj me géllim rritjen e numrit té dhuruesve té
rinj dhe ofrimi i tyre i pérhershém dhe krijimi i rrietit té té rinjve té obliguar pér
promovimin dhe motivimin e dhuruesve té rinj népér institucionet arsimore
Bashképunimi me SHN nga fqinjésia dhe SHN tjera pér kémbimin e pérvojave ne
planin e dhurimit té gjakut

REZULTATET E PRITURA:

Eshté pérmirésuar informimi i qytetaréve pér tejkalimin e stigmés, paragjykimeve,
dhurimi i sigurt ose géndrimi injorant ndaj dhurimit té gjakut

Eshté rritur numri i dhuruesve vullnetaré té gjakut dhe éshté rrit vetédija e nje
rrézve népér bashkeési té ndryshme dhe grupe qéllimore

Eshté pérmirésuar vetédija pér dhurim vullnetaré té gjakut né pajtim me konceptin e ri
Eshté rritur numri i motivuesve té edukuar qé né ményré aktive jané inkuadruar né
procesin e organizimit té aksioneve pér dhurimin vullnetaré té gjakut né mjediset e

tyre
Eshté rritur numri i vullnetaréve té rinj
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NDIHMA E PARE

Ndihma e Paré paraqet njérén prej aktiviteteve mé té njohura té Kryqit té Kug né RM me
té cilén ai kontribon qé individét, familjet dhe bashkeésité né ményré té suksesshme pengo-
jné ose zbutin pasojat nga fatkeqésité, léndimet ose sémundjet.

Ndihma e Paré éshté akt i humanitetit, i thjeshté dhe gjest vullnetaré qé ka fuqi té mobili-
zojé individét dhe bashkeésité pér mbrojtjen dhe ruajtjen e jetés.

Kryqi i Kug i RM né vazhdimési punon pér aktualizimin e Ndihmés sé Paré me theks té
vecanté tek implikimet pozitive qé ajo i ka né jetén e pérditshme, né kushte té katastro-
fave pér parandalimin e sémundjeve dhe sidomos pér promovimin e shéndetit dhe sjelljeve
té sigurta té anétaréve né bashkeési.

Ofrim vullnetare, me kohé dhe i shkathét i Ndihmés sé Paré pa kurrfaré diskriminimi!

QELLIMI KRYESOR

Zvogélimi i [éendueshmérisé sé popullatés népérmjet té edukimit kualitativ pér Ndihmé té
Paré
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AKTIVITETET E
RREGULLTA

I Shénimi i Dités botérore té Ndihmés sé
Pare

I Mésim me kurse pér Ndihmén e Paré pér
kandidaté pér shoferé té automjeteve

I Mésim me kurse pér Ndihmén e Paré pér
organizata punuese dhe grupe specifike
qéllimore

¥ Organizimi i garave shtetérore nga Ndihma
e Pare

I Intensifikimi i bashképunimit mé institucione
dhe organizata relevante

¥ Veprim i vazhdueshém né fushén e sigurimit
né komunikacion népérmjet té ndértimit té
lidhjeve operative nén nivel lokal dhe
kombétare (pjesémarrija aktive né
Komisionin kombétaré pér siguri né
komunikacion)

AKTIVITETET PROJEKTUESE

I8 Formimi i rrjetit pér Ndihmén e Paré

I Formimi i rrietit pér puné intenzive né mes té organizatave komunale té Kryqit té
Kuq né fushén e Ndihmés sé Paré qé do té mundésojé bashkimin e pérvojave,
njohurive dhe aktiviteteve né kété fushe.

I Formimi i shérbimeve sanitare shkollore

I Organizimi i nxénésve népér mjediset e tyre shkollore népér shérbimet e sanitetit ku
do té mesojné, stérviten dhe aplikojné njohurité nga Ndihma e Paré

REZULTATET E PRITURA:

Il Eshté pérforcuar shpirti vullnetaré dhe solidariteti
tek
kuadrot e stérvitura té Kryqit té Kuq né RM dhe
popullata pér ofrimin e Ndihmés sé Paré né ményré
vullnetare dhe pa diskriminim
B Eshté rritur kualiteti né edukim nga Ndihma e Paré™]
me
harmonizimin e pérmbajtjeve dhe standardeve té
Ndihmeés sé Paré dhe éshté ndértuar sistem kualitativ
pér edukimin e kuadrove nga organizatat komunale pér &=
Ndihmé té Paré me aplikimin e moduleve té rej pér
edukim té grupeve té ndryshme géllimore té dégjuesve -
I Eshté rritur vetédija tek pjesémarrésit né komunika-
cion
se si njohurité nga Ndihma e Paré mundésojné siguri mé;.n_;h
té madhe né rrugé. =
Il Eshté intensifikuar bashképunimi i ndérsjellé né =0 1__,.:*"‘ ;
organizatat komunale té Krygqit té Kug né RM né fushén”"‘*;‘_h_’,r-" b '
e Ndihmeés sé Paré népérmjet té kémbimit té T o
informatave, njohurive, organizimi i aktiviteteve té g_// e =20
perbashkeéta. S '
B Eshté rritur promovimi i Ndihmés sé Paré né mjediset

v
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Veprimtaria sociale humanitare e Krygit té Kuq né RM pérfshin njé spektér té gjere te
aktiviteteve té karakterit humanitaré qé kané pér qéllim pérkrahjen dhe ndihmén popul-
latés sé goditur si dhe aktivitetet pér preventivé té popullatés qé ballafagohet me situata
té ndryshme té rrezikshme

Zhvillimi dhe avansimi i metodés pér vlerésim té shpejté té pérbashkét té nevojave dhe
pérkrahja pér zgjedhjen e problemeve prioritare té bashkésive té goditura njekohésisht do
té shérbejé pér ndértimin e strategjisé péer pérforcimin e kapaciteteve dhe zvoglimin e lén-
dueshmeérisé sé popullatés népér bashkési me ndihmén e vetqgeverisjes lokale, institucion-
eve tjera relevante, sektorin jogeveritaré dhe donatorét potencial.

QELLIMI KRYESOR

Zvogélimi i [éndueshmérise sé popullatés
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AKTIVITETET:

AKTIVITETET TRADICIONALE / TE RREGULLTA

[ Java e solidaritetit

[ Dita e solidaritetit

[ Java e kujdesit pér té moshuarit

[ Né kuadeér té javés sé solidaritetit, organizohet Aksion grumbullues té mirave

materiale (ushgim, veshmbathje etj si dhe té holla) pér ndihmé té personave mé té
goditur.

[ Pérgaditja e programeve pér shénimin e aktiviteteve tradicionale, ligjeratave edu-

kative
dedikuar té rinjve né institucionet edukativo-arsimore, broshura si dhe materialet
informative — edukative: pllakate, fllaera.

[ Organizimi i kampanjés pér shénimin e |6 tetorit “Dita e urisé” me géllim té
sigurimit té mjeteve finansiare dhe artikujve ushgimoré pér ndihmé personave gé jané
né situaté té réndé materiale.

[ Pérgaditja e programeve, projekteve pér sigurimin e donacioneve pér ndihmé
materiale pér kategorité e goditura té popullatés me theks tek ndihma dhe pérkrahja
e personave me nevoja té posacme si dhe ndihma pér institucio-

net e caktuara gé kané
nevojé pér ndihme té ketille.

[ Bashképunimi me institucionet dhe organizatat relevante.

AKTIVITETET PROJEKTUESE

I Projekti: “Zhvillimi i pérbashkét i bashkésisé”

¥ Organizimi i tre seminareve pér edukimin e ekipeve SHPB pér
vlerésim té shpejté té pérbashkét pér nevojat e personave té
goditur té bashkeésise

M Organizimi i tre puntorive né grup mé té madh pér pércaktimin ~IETE
e nevojave té personave té goditur né bashkési

I Implementimi i tre mikro projekteve pér realizimin e nevojave té |
bashkésisé sé goditur rome né bashkeési y

Pérkrahja dhe ndihma psiko sociale

[ Organizimi i tre seminareve tre ditore me pérfagésues té
organizatave komunale té Kryqit té Kuq té RM pér trajnimin e
edukatoréve pér ofrimin e Ndihmeés sé Paré psikologjike

[ Shtypja e njé Doracaku pér Ndihém e Paré psikologjike né
gjuhén maqgedone dhe shqipe

Organizimi i puntorive edukative pér pérhapjen e njohurive pér
ofrimin e Ndihmés sé Paré psikologjike dhe pérkrhajen e
mjediseve komunale

...Fémijté jané marré prej rrugés dhe kohén e kalojné miré, ata kané ndryshuar

shumé né sjelljet e tyre, me padurim presin kohén kur duhet té€ shkojné né puntori qé i orga-

nizon Krygi i Kug né bazé té projektit “Zhvillimi i pérbashkét i bashkésisé”.

Prindér té bashkésisé “Bashkimi” — Kriva Pallanké)

67

SHQIP




SHQIP

68

KRYQI | KUQ | REPUBLIKES SE MAQEDONISE

[ Pjesémarrije aktive né rrjetin europian té bashképunimit té SHK té Kryqit te Kuq
dhe
Gjysméhénés sé Kuqge pér implementimin e aktiviteteve pér pérkrahje psikologjike

Lufta kundér trafikimit me njeréz

¥ Organizimi i Puntorisé pér edukimin e té punésuarve dhe vullnetaréve népér
organizatat komunale té Krygit té Kuq té RM pér implementimin e aktiviteteve né
luftén kundér tregtimit me njeréz

I Organizimi i tre seminareve treditore me té rinjté e organizatave komunale té Krygqit
té Kuq té RM pér edukim té grup moshave té edukatoréve me géllim té edukimit te
métutjeshém né mes té rinjve pér ngritjen e vetédijes pér mbrojtje nga trafikimi me
njerez.

I Pérgaditja e njé doracaku pér edukim té grupmoshave dhe materiale informativo-
edukative.

I Bashképunimi me institucione geveritare, organizata joqeveritare dhe ndérkombétare
té cilat veprojné né planin e luftés kundér trafikimit té njerézve

I Pjesémarrija aktive né rrjetin europian pér bashképunim né mes té SHN té Krygqit té
Kuq dhe Gjysmeéhénés sé Kuge né luftén kundér trafikimit me njeréz.

REZULTATET E PRITURA:

TpaﬂVILIVIOHanHVI/peﬂOBHVI dKTUBHOCTM

I Aktivitetet tradicionale/té rregullta

I Eshté rritur kapaciteti i shoqatés kombétare pér t'u
pérgjigjur nevojave té caktuara té popullatés sé goditur
pér zbutjen e problemeve sociale me té cilat
ballafagohemi.

Il Eshté siguruar pérkrahja dhe jané plotésuar disa nevoja
té institucioneve té caktuara té shtetit

I Eshté ngrit opinioni i pérgjithshém pér problemet me
varféri si dhe vetédija e popullatés pér ndihmén e
nevojitur dhe kujdesin e popullatés.

AKTIVITETET
PROJEKTUESE:

I Projekti:“Zhvillimi i pérbashkeét i bashkésisé”

I Eshté rritur kapaciteti i organizatave komunale né RM
pér aplikimin e metodeés pér vlerésim te shpejté té
péerbashkeét té nevojave té personave té goditur té
bashkesisé.
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I Tre bashkési jané ndihmuar pér t'u ballafaquar me njé
prej nevojave prioritare té popullatés sé goditur rome.

Pérkrahja dhe ndihma psiko - sociale

I Jané edukuar 18 edukatoré prej organizatave komunale té Krygit té Kuq té RM pér
implementimin e aktiviteteve pér Ndihmeén e Paré psikologjike.

I Jané aprovuar shkathtési pér pérforcimin e popullatés pér t'u ballafaquar me trauma,
strese dhe plotésim té nevojave elementare

I Jané fituar pérvoja prej shoqatave tjera kombétare qé realizojné programe pér
péerkrahje psikologjike

I Lufta kundér trafikimit me njeréz

I Jané edukuar 12 implementues té organizatave komunale té Krygqit té Kuq té RM pér
realizimin e aktiviteteve preventive pér lufté kundér trafikimit me njeréz

I Jané edukuar 48 té rinj prej 12 organizatave komunale té Kryqit té Kuq té RM pér
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Aktivitetet né planin e gatishmérisé dhe veprimit né rast té katastrofave gjaté vitit 2008
do té drejtohen nga implementimi i Strategjise 2008-2010 dhe kjo éshté rezultat i
aktiviteteve té realizuara deri mé tani dhe parashikimeve té planit zhvillimor té Krygit té
Kuq té RM 2006-2010.

Jané marré parasysh edhe treguesit e vlerésimit dhe analizés sé kryer té aktiviteteve té
organizatave komunale té Kryqit té Kuq sipas veprimtarive.

Jané marré parasysh edhe marréveshjet bilaterale té shoqatés soné kombétare me
shoqatat tjera kombétare si dhe Strategjia e Federatés ndérkombétare té Kryqit té Kuq
dhe Gjysmehénés sé Kuge 2000-2010 si dhe plani i aktiviteteve té Delegacionit regjion-
al té Federatés ndérkombétare té Kryqit té Kuq dhe Gjysméhénés sé Kuge né Budapest
né pjesén pér menaxhim me katastrofat.

QELLIMI KRYESOR

Gatishmeéria pér veprim té shpejté dhe efikas né rast té katastrofave.

AKTIVITETET:

I Organizimi i dy trajnimeve pér freskimin e njohurive té
Njéesise sé Kryqit té Kug te RM pér gatishméri gjaté
katastrofave

I Ushtrim rajonal me té gjitha Njésité pér gatishméri gjaté
katastrofave (NJGK) té Krygit té Kuq me pjesémarrije té
Qendrés pér menaxhim me kriza, Drejtorisé pér mbrojtje dhe
shpétim, ARM, policisg, enteve mjeksore et;.

I Njé seminar trajnues pér rolin e shéndetésisé gjaté
katastrofave me vullnetare — anétarée te NJGK.

I Njé seminar trajnues pér freskimin e njohurive té ekipit pér
ujé dhe sanitet dhe kurs té avansuar pér prodhim mé té madh
té ujit.

I Bashképunimi dhe shtypja e doracakut pér montimin dhe
shérbimin e statcionit té ujit né rast té katastrofave.

I Edukimi i instruktoréve pér siguri né ujé dhe male.

I Ushtrim simulativ regjional me pjesémarrés nga shtetet e
Ballkanit (pér vullnetaré qé kané kryer kurs pér ujé dhe
sanitet)

I Pérgaditja e strategjisé pér zvogélimin e rreziqeve té
mundshme prej ndryshimeve klimatike.

I Inkorporimi i Njésisé pér gatishméri gjaté katastrofave té
Kryqit té Kug né RM né sistemin e shtetit.

I Ndérmarrja e aktiviteteve pér casje té data bazés né rrugé
elektronike.

¥ Organizimi i seminarit trajnues pér 34 pérfagésues té
organizatave komunale té Krygqit té Kuq qé do té stérviten
pér puné me data baze.

I Vlerésimi nga rreziqe t& mundshme nga katastrofat né RM.
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“Né njé moment stihia e zjarrit e rrethoi veturén e Kryqit té Kuq pran-
daj ishim té detyruar mé gjaté népér rrugicat malore té ikim prej qarkut té zjar-
rit q¢ pér mua ishte njé pérvojé e re”,

deklaroi njé anétaré i Njésisé pér gatishméri gjaté katastrofave qé merrte
pjesé né aksion né té cilin shpérndau ujé pér pije dhe ofrohej Ndihma e
Paré pér njerézit qé fiknin zjarrin né rajonin e Katllanovés.

REZULTATET E PRITURA:

Jané aftésuar anétarét e Njésisé pér gatishméri gjaté katastrofave té Kryqit té Kuq
té
RM pér veprim gjaté katastrofave.

Eshté pérmirésuar koordinimi dhe komunikimi i Njésive pér gatishméri gjaté
katastrofave té Organizatave komunale té Kryqit té Kug, né mes veti si dhe me
institucionet shtetérore né rast té katastrofave.

Jané aftésuar vullnetaré dhe té punésuar pér shérbime mjeksore né rast té
katastrofave

Jané freskuar njohurité e ekipeve ekzistuese pér ujé dhe sanitet dhe jané rrit
kapacitetet pér prodhimin e ujit.

Doracak pér shfrytézimin e statcionit té ujit

Eshté fituar kuadér instruktorésh adekuat pér shpétim né ujé dhe male.

Eshté pérmirésuar bashképunimi rajonal pér veprim gjaté katastrofave né rajon me
theks mbi plotésimin e nevojave pér ujé dhe sanitet

Eshté hartuar strategji pér edukim té shoqatés kombétare, institucionet dhe opi-

nionin
meé té gjéré pér mbrojtje prej ndryshimeve klimatike.

Eshté pérmirésuar bashképunimi me Qendrén pér menaxhim me krizat dhe
Drejtoriné per mbrojtje dhe shpétim.

Data baza ekzistuese éshté adaptuar pér shfrytézim né rrugé elektronike.

Eshté kryer edukimi i kuadrit profesional dhe vullnetaré né organizatat komunale

té Kryqit té Kuq pér shfrytézim dhe sendértim té data bazés.
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PROGRAMI PER PUNE 2008

SHERBIMI PER KERKIM

Puna e shérbimit pér kérkim gjaté vitit té kaluar u karakterizua me intenzitet té
zvogéluar té punés. Kjo né Shérbim do té thoté periudhé né té cilén vuajtjet njerézore si
rezultat i luftés ose katastrofave njerézore u sollén né minimum. Megjithaté gjithmoné
mbeten fate té pazgjidhura té njerézve.

Duke theksuar pérvojén dhe kontinuitetin e aktiviteteve té Shérbimit pér kerkim

éshté e pranishme vetédija dhe vullneti pér casje té métutjeshme strategjik dhe zhvillim
té kapacitetit vetjak dhe raporteve té partneritetit.

AKTIVITETET :

[ Vlerésimi i nevojave pér transformim té Shérbimit pér kérkim né Byro kombéta-
re

pér informata.
| Bashképunimi me KNKK éshte aktivitet i cili kété vit do té drejtohet kah pér-
krahja

pér realizimin e géllimeve programore dhe strategjike.
[ Ndértimi i raportit adekuat me geveriné dhe institucionet qeveritare pér realizi-
min

e obligimeve informative ndaj viktimave té katastrofave té natyrés dhe katastrofave
té shkaktuara prej njeriut.
| Revidimi i aktiviteteve té Shérbimit pér kérkim té Krygqit t¢ Kuq né RM me qél-
lim
inkuadrimin e kategorive té reja té grupeve géllimore té planifikuara té pérfshihen
né zhvillimin e ardhshém (emigranté ilegal dhe viktima té trafikimit me njeréz).

[ Organizimi i puntorive trajnuese pér vullnetarét e stérvitur dhe té punésuarit
profesional népér organizatat komunale té Kryqit té Kuq pér puné né shérbimin pér
kerkim.

REZULTATET E PRITURA:

| Kapacitetet e pérmirésuara né Kryqin e Kuq té Republikés se Magedonisé per
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TE RINJTE E
KRYQIT TE KUQ

Té rinjté kané vendin gendror né Lévizjen e Krygqit té Kuq dhe Gjysméhénén e Kuge. Né
mé shumé shoqgata kombétare, numri mé i madh i vullnetaréve qé e pérbéjné boshtin e
késaj organizate jané njeréz té rinj si bartés teé iniciativave pér ndryshime dhe progres.

Gjate plotésimit té nevojave shogérore té rinjté njekohésisht kané rol té réndésishém si
vullnetaré por edhe si grup e réndésishme géllimore.

Té rinjte e Kryqit té Kuq té RM po fusin njé c¢asje té re, forma té reja té organizimit, fusha
té reja té veprimit, lidhin bashképunime té reja né nivel lokal dhe ndérkombétare, gjegje-
sisht aplikojné ndryshime dhe risi masovike. Me rritjen e kapaciteteve rriten edhe sfidat
ndaj té cilave té rinjté e Kryqit e Kuq té RM do pérgjigijen me gatishméri dhe edhe njé heré
do ta arsyetojné besimin e shprehur dhe epitetin e fugisé lévizése té shoqatés kombétare.
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“ Deri tani disa heré kam marré pjesé né gara té Ndihmés sé Paré dhe singer-
isht u befasova kur pashé loja té reja dhe vende pune.Ato té méparshmet, jo se nuk
ishin interesante por ...¢do vit gjéra té njejta. Mé né fund — dicka mé e gjallé dhe mé
argétuese...”

|

pjesémarrés né garat shtetérore té€ Ndihmés sé Paré
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AKTIVITETET :

Sendértimi i formave té reja té€ organizimit té vullnetaréve té rinj
népérmjet té formimit té klubeve né organizatat komunale té Kryqit té Kuq
né RM.

Si trend modern né kuadér té organizimit té vullnetaréve dhe me qéllim té pérmirésim-
it té kualitetit gjaté ofrimit té shérbimeve té organizatés do té angazhohemi pér krijimin
e formave mé té organizuara té veprimit té té rinjve népérmjet té formimit té klubeve.
Né disa organizata komunale té Kryqit té Kuq né RM, sidomos pas pérfundimit té KKA-
PVH gjaté viteve 2006-2007 u formuan klube té té rinjve té cilat gjaté vitit treguan
kreativitet té madh, produktivitet dhe kualitet. Népérmijet té késaj forme té veprimit si
dhe casjes pér njohjen e nevojave, vullnetarét e rinj do té munden né masé té madhe té
pérforcojné imazhin, té risin numrin dhe kualitetin gjaté ofrimit té shérbimeve popullatés
sé goditur né mjediset e tyre.

Krijimi i rrjetit té koordinatoréve té rinj

Gjaté vitit té kaluar u fillua njé model i ri i organizimit té
aktiviteteve té té rinjve népérmjet té aplikimit té koordina-
toréve té rinj népér organizatat komunale té Kryqit té Kuq.
Angazhimi i koordinatoréve té rinj népér organizatat komunale
té Kryqit té Kuq do té rrit pasqyrimin e gjithmbarshém te
organizimit, numrin e madh té aktiviteteve si dhe casjen tek
partnerét dhe donatorét potencial.

75

Kémbimi i pérvojave me organizatat studento-
re
dhe univerzitetet né RM

Eshté prezent fakti se pas mbarimit té shkollimit té mesém njé
pjesé e madhe e té rinjve e léshojné vendbanimin e tyre dhe
shkojné né studime né ndonjérin prej qyteteve ku jané institu-
cionet e larta arsimore. Kéta té rinj né vete bartin potencial i
cili mund té kontribojé pér pérforcim té theksuar té
kapaciteteve té té rinjve té Kryqit té Kuq népérmijet té nje ¢as-
jeje deri te grupet e caktuara géllimore dhe ofrimi i shér-
bimeve.

Prioritet i punés sé késaj popullate té re do té jeté ngritja e
vetédijes pér dhurimin e gjakut dhe promovimin e té Drejtés
Ndérkombétare Humanitare né ményreé té organizuar meé qel-
lim té krijimit té bérthamave té vullnetaréve né institucionet e
larta arsimore.

Zgjerimi ndérkombétaré i programeve dhe
projekteve né rajon

Né kuadér té aktiviteteve ndérkombétare té rinjté edhe mé tutje do té angazhohen né
meényré sa mé té suksesshme té prezentojné shoqgatén kombétare népérmjet té pjese-
marrjes né mé shumé seminare té té rinjve, puntori, kampe, konferenca etj. Né kété fushé
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theks sidomos do té bie né pjesémarrjen e botimit té | | té Projektit ndérkombétaré te
té rinjve “Migési pa kufinj”, organizimin e kampit veror té té rinjve té Maqedonisé si dhe
pjesémarrjen né “Mbledhjen europiane pér bashképunim té té rinjve té Kryqit té Kuq —
Kroaci 2008.

[ Aktivitetet dhe kampanjat tradicionale

Vullnetarét e rinj té Kryqit té Kuq dhe Gjysméhénés sé Kuge jané bartés té rreth 80% te
aktiviteteve né teren. Kéto té dhéna déshmohen edhe me punén e deritanishme té té rin-
jve té Krygqit té Kug né RM me tendencé edhe me tutje té vazhdojné té marrin pjesé aktive
né kuadér té veprimit té shogatés kombétare.

Aktivitetet kryesore té té rinjve gjaté vitit 2008 do té lidhen me kalendarin tradicional te
aktiviteteve té Krygqit té Kuq té RM te pércjellura me theks me té madh tek aksioni sportiv
— humanitar “Pér fémijéri meé té lumtur”, garat nga Ndihma e Paré si dhe aktivitetet me
rastin e 5 dhjetorit “Dita botérore e vullnetarizmit”.

REZULTATET E PRITURA

Vullnetarét e rinj i realizojné aktivitetet e tyre népérmjet té formave té organizuara té
veprimit né formé té klubeve né organizatat komunale té Kryqit té Kugq.

Numri i koordinatoréve té rinj té angazhuar né organizatat komunale té Krygit té Kuq
éshte rritur dyfish né raport me vitin 2007.

Né kuadér té dy univerziteteve me sukses realizohen programet pér promovimin e DNH
dhe éshté ngritur vetédija pér dhurim vullnetaré té gjakut.

Eshté realizuar me sukses kampi ndérkombétaré veror i té rinjve dhe éshté zbatuar njé
kémbim studimor i pérvojave me té rinjté e shoqatés kombétare qé vepron né rajon.

Organizatat komunale kané sé paku nga dy vullnetaré té trajnuar pér organizimin dhe zhvil-
limin e kapaciteteve vetjake.

Aksioni sportiv — humanitar dhe rekreativ “Pér fémijéri meé té lumtur” éshté realizuar me
sukses né organizatat komunale té Kryqit té Kug.

Te rinjté né organizatat komunale té Kryqit t€ Kuq zbatojné kampanja lokale pér pro-
movimin e vullnetarizmit.
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INFORMIMI DHE
KOMUNIKIMET

Informimi dhe komunikimet duhet té shikohen si element genésor pér ndértimin e
kapaciteteve dhe duhet té shikohet nevoja pér casje té pérbashkét pér promovimin e
aksioneve dhe vlerave té Kryqit té Kuq té Republikés sé Maqgedonisé né meényré
konkurente dhe profesionale. Informimi si mjet pér komunikim éshté ikorporuar né
punén e shogatés kombétare népérmijet té sé cilés arrihen shkathtési dhe njohuri qé
qojné kah pérforcimi i imazhit té organizatés.

QELLIMI KRYESOR

Pérforcimi i imazhit té shoqatés kombétare

AKTIVITETET :

I Promovimi i komunikimit té brendshém dhe té jashtém i Kryqit té Kuq té
Republikés sé Magedonisé.

I Botimi i revistés sé Kryqit té Kuq té Republikés sé Maqedonisé “Meridianet
humane”

I Pérgaditja dhe distribuimi elektronik i revistés — e i Kryqit té Kuq té RM

I Mirémbajtja dhe sendértimi me pérmbaijtje té reja i éeb faqes sé Krygqit té Kuq
te RM
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Pérshtatja e konceptit pér mobilizimin e fondeve né veprimtariné botuese té Kryqit
te Kuq té RM.

Nixitja e organizatave komunale té Kryqit té Kuq pér zhvillimin e veprimtarisé
botuese né mjediset e tyre.

Bashképunimi me mjetet e informimit publik pér promovimin e aktiviteteve dhe
punés sé Kryqit té Kuq té RM.

Organizimi i seminareve me gazetare.

Zbatimi i hulumtimit té opinionit publik pér imazhin e Krygit té Kuq té Republikés
sé Magedonise.

REZULTATET E PRITURA

Jané arritur rezultate mé té mira pér avansimin e komunikimit té brendshém dhe te
jashtém né shoqatén kombétare.

Jané futur pérmbajtje té reja né konceptin e revistés sé Kryqit té Kuq té RM
“Meridianet humane”.

Opinioni pérheré éshté informuar pér té gjitha aktivitetet e realizuara té Kryqit té
Kuq té RM me ¢‘rast jané shfrytézuar té gjitha mjetet bashkékohore té komunikimit
me mijetet e informimit publik.

Jané arrit rezultate né zhvillimin e veprimtarisé botuese né organizatat komunale té
Kryqit té Kug.
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BASHKEPUNIMI
NDERKOMBETARE

Bashképunimi i vazhdueshem i partneritetit té Kryqit té Kug té¢ RM me komponentét e
Levizjes, organizatat dhe institucionet ndérkombétare dhe kombétare, kompanité dhe
partnerét tjeré né vend dhe jashtg, paraqet sfidé té pérhershme pér angazhimet pér sig-
urimin e pérkrahjes programore dhe projektuese pér ndihmé kategorive té goditura té
popullatés né RM dhe mé gjérée. Aktivitetet ndérkombétare mundésojné paragitje mé té
miré té aktiviteteve té shoqatés kombétare né planin ndérkombeétarée, kémbimin e pérvo-
jave, fitimin e njohurive té reja, prezentimin e té arriturave dhe edukimin e resurseve
kadrovike té organizatés.

QELLIMI KRYESOR

Ndértimi i raporteve té partneritetit dhe
bashképunimit.

AKTIVITETET

| LAt BT LA

Koordinimi i projekteve té finansuara
prej fondeve pér sendértimin e
kapaciteteve té Kryqit té Kuq norvegjez,
Komitetit ndérkombétare té Krygqit té
Kuq, Fondit pér sendértim intenziv té
kapaciteteve té Federatés ndérkombétare
té Kryqit té Kuq dhe Gjysméhénés se
Kuge dhe shoqata e organizata tjera
kombétare.

Bashképunim i vazhdueshém me
misionin e Komitetit ndérkombétare te
Kryqit té Kuq né Shkup.

Bashképunim me Sekretariatin né Gjhenevé dhe Zonén europiane té Federatés ndér
kombétare té Kryqit té Kuq dhe Gjysméhénés sé Kuge né Budapest.

Avansimi i bashképunimit bilateral me shoqatat kombétare té Kryqit té Kuq dhe
Gjysméehéneés sé Kuge.

Nxitja e organizatave komunale té Kryqit té Kuq té RM pér lidhjen e bashképunimit
bilateral me organiziatat komunale té Krygqit té Kuq dhe Gjysméhénés sé Kuqge nga
SHN tjera me té cilat Kryqi i Kug i RM ka nénshkruar kontrata.

Komunikimet dhe ndértimi i raporteve té partneritetit pér sigurimin e projekteve
pér pérkrahje humanitare pér kategorité e goditura té popullatés me organizatat
partnere ndérkombétare geveritare dhe jogeveritare.

Térhjekja e donatoréve t€ rinj pér sigurimin e mjeteve pér projekte humanitare
Koordinimi dhe organizimi i pjesémarrjes sé pérfagésuesve té SHN toné né kurse
té specializuara, gara, seminare, konferenca dhe kongrese né shtetet e jashtme.
Pérgaditja dhe koordinimi i personave profesional pér pjesémarrje né misione
humanitare jashté vendit.
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“Kisha njohuri paraprake se Krygi i Kuq i RM éshté shoqaté kombétare e miré dhe me kété
ngjarje u déshmuan kéto fakte. Kryqi i Kug i RM éshté shoqaté kombétare e organizuar mé
sé miri me té cilén deri mé tani kam pas mundési té véjé kontakt. Jam i impresionuar nga
transparenca, ciltérsia si dhe nga déshira dhe gatishméria e Krygqit té Kug té RM pér veprim.
KK norvegjez do té vazhdojé pérkrahjen e shoqatés kombétare. Prej prezentimeve mund té
fitohej pasqyré pozitive pér punén e shoqatés kombétare né té gjitha veprimtarité..”

Perfagésues i Kryqit teé Kug norvegjez i cili mori pjesé né Mbledhjen e partneritetit prej
12 -14.04.2007 né Struge, té organizuar prej Kryqit té Kuq té RM.

REZULTATET E PRITURA

I Jané pérmirésuar kapacitetet materiale dhe kadrovike té shoqgatés kombétare

I Jané fituar njohuri dhe shkathtési té reja pér implementimin efikas té aktiviteteve
programore té Krygqit té Kuq né RM.

I Eshté pérmirésuar pérgjegjésia dhe transparenca gjaté bashképunimit me Komitetin
ndérkombétare té Kryqit té Kuq dhe Federatén ndérkombétare

Il Eshté avansuar bashképunimi bilateral me shoqatat kombétare té Krygqit té Kuq dhe
Gjysméhénés sé Kuge.

Il Eshté mbaréshtruar dhe avansuar bashképunimi i organizatave komunale té Kryqit té

Kuq té RM me organizatat komunale té Kryqit té Kuq dhe Gjysméhénés sé Kuge nga

shoqgata tjera kombétare.
I Eshté rrit interesi tek organizatat ndérkombétare geveritare dhe jogeveritare té
partneritetit pér pérkrahje té Kryqit té Kuq té RM.
Jané fituar pérvoja dhe éshté edukuar numér i madh i vullnetaréve dhe té punésuarve.
Eshté rrit numri i personave profesional té edukuar té gatshém pér pjesémarrje né
misione humanitare jashté vendit.
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MARKETINGU-
MOBILIZIMI 1
FONDEVE

Kryqi i Kuq i RM né kuadér té aktiviteteve té veta planifikon
aplikimin e formave té ndryshme dhe aktiviteteve pér sigurimin e
mjeteve materiale dhe né té holla qé do té shfrytézohen pér
zgjerimin dhe zhvillimin e métutjeshém té aktiviteteve. Mobilizimi
i fondeve paraget parakusht té réndésishém pér realizimin me
sukses té aktiviteteve té pércaktuara programore. Né kété drej-
tim sfidé té madhe paraqget sigurimi i burimeve té qéndrueshme
té fondeve. Gjithashtu do té vazhdohet me shfrytézimin e pérvo-
jave té shoqatave dhe organizatave tjera kombétare.

QELLIMI KRYESOR

rritja e stabilitetit finansiar dhe mbaréshtrimi né ményré efikase
dhe té géndrueshme té sistemit pér sigurimin e mjeteve finan-
siare té shoqatés né nivel nacional dhe lokal.

AKTIVITETET

¥ Mbaréshtrimi i bashképunimit me mé shumé kompani pér
sigurimin e mjeteve plotésuese finansiare

I Promovimi i mundésive qé i mundéson Ligji pér donacione
dhe sponzorime né veprimtarité publike tek partneret
potencial
Pérgaditja e strategjisé pér marketing dhe mobilizim té
fondeve
Pérforcimi i kapacitetit té Fondit pér zhvillim té Krygqit té
Kuqg né RM pér pérkrahje té organizatave komunale té
Kryqit té Kugq.
Zbatimi i anketés sé opinionit publik pér hulumtimin e
tregut pér sigurimin e fondeve pér pérkrahjen e projekteve
Gjetja e mekanizmave pér respektimin e Ligjit té Kryqit té
Kugq té RM peér realizimin e mjeteve né baze té kompenzimeve.

REZULTATET E PRITURA

I Jané pérmirésuar kapacitetet e shoqatés kombétare nga
fusha e punés finansiare dhe sigurimit té mjeteve finansiare

Il Eshté pérmirésuar transparenca dhe pérgjegjésia para
donatoréve dhe opinionit.

I Eshté rritur realizimi i aktiviteteve programore té Krygit té
Kuqg té RM me mijete té siguruara né pajtim me Ligjin pér
donacione dhe sponzorime né veprimtarité publike.
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PUNA FINANSIARE -
MATERIALE

Me aplikimin e procedurave finansiare afariste, Kryqi i Kuq i RM rregullon ¢éshtje shumé
té réndéesishme qé i pérkasin aspekteve finansiare — kontabiliste té punés

Me modernizimin e métutjeshém té punés materialo-finansiare, transparencén dhe
pérgjegjésiné né pung, do té kontribohet pér funksionimin e pa penguar dhe forcimin e
imazhit té shoqatés kombétare.

QELLIMI KRYESOR

Rritja e kapaciteteve té shoqatés kombétare pér puné bashkékohore finansiare- materiale.

AKTIVITETET

I Pérgjegjési dhe transparencé né punén finansiare- materiale té shoqgatés kombétare.
I Vecanti né ményrén e pérgaditjes sé buxhetit dhe raportit finansiar té shoqatés
kombétare

AKTIVITETET PROGRAMORE:

¥ Moderinizimi i pérpunimit elektronik té shénimeve pér punén materiale-finansiare
népérmjet té lidhjes me softéare té Kryqit té Kuq t¢é RM me organizatat komunale té
Kryqit té Kuq né disa faza gjaté tére vitit.

REZULTATET E PRITURA

I Eshté pérmirésuar pérgjegjésia dhe transparenca e shoqatés kombétare para
donatoréve dhe opinionit.

[ Jané pérmirésuar kapacitetet e shoqatés kombétare né planin e punés finansiare —
materiale
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Buxheti per vitin 2008

Buxheti i KKRM paraget dokument té planifikuar qé perfshiné projeksione té aktiviteteve
gé duhet realizuar né periudhen e planifikuar vjetore. | nj€jti i paraget té ardhurat dhe
shpenzimet e pérgjithshme té organizates gjegjésisht e pérshkruan masen e parave gé
organizata planifikon ti sigurojé dhe shpenzojé pér géllimet dhe aktivitetet e veta té pér-
caktuara pér vitin 2008. Funksioni i buxhetit éshté qé té mundésohet planifikimi, pastaj
sigurimi i mjeteve ndérsa népérmjet realizimit té projekteve dhe programeve mundéson
mbikqyrje dhe vlerésim té sukseseve né puné té organizates.

Duke e pasé parasysh se Kryqi i kuq i RM éshté organizaté humanitare qé vepron né paj-
tim me parimet e lévizjes ndérkombeétare té Kryqit té kuq dhe Gjysméhénes sé kuge,
duke punua né planin e sigurimit té ndihmave dhe shérbimeve pér popullaten e goditur
dhe promovimin e té Drejtes humanitare ndérkombétare dhe vlerave humane, éshté e
domosdoshme mijetet e buxhetit té kanalizohen drejt programeve me prioritet mé té
madh.

Buxheti pér vitin 2008 éshté rrité pér 8.57% né raport me Buzhetin e vitit té kaluar
gjegjésisht 25.76% né raport me Buxhetin e vitit 2006 qé ishte i kushtézuar nga rritja e
véllimit té aktiviteteve programore dhe rritja e besimit tek donatorét. Shikuar ne pérgind-
je, burimet vetanake té té ardhurave shénojné trende té rritjes pér 3.15% né raport me
vitin e kaluar.

Né pjesen e shpenzimeve, shpenzimet kapitale jané 3.23% gjegjésisht shpenzimet rrjed-
hése jané 69.77% prej shpenzimeve té pérgjithshme. Pér dallim nga viti i kaluar, né vitin
2008 politika e organizatés éshté drejtua kah rritja e zhvillimit dhe investimit té métut-
jeshem né Organizatat komunale té KK cfaré iu pérket edhe shuma e shpenzimeve kap-
itale.

Prej shpenzimeve té pérgjithshme né Buxhetin e vitit 2008, 27.54% bien mbi shpenzimet
e punés té Qendrés sé KKRM ndérsa 72.46% e Buxhetit té pérgjithshém jané dedikua
pér nevojat e Organizatave komunale té KK né pajtim me aktivitetet programore.

Si shpenzim pér Qendrén e KKRM jané pérfshiré shpenzimet pér pagat e té punésuaréve,
shpenzimet materiale si dhe shpenzimet pér mirémbajtje rrjedhése.

Né pjesen e shpenzimeve dedikuar pér OKKK jané pérfshiré shpenzimet pér projektet
dhe programet e siguruara prej donatoréve ose prej organeve, organizimi i seminareve,
shtypja e materialeve si dhe investimi dhe zhvillimi.

Buxheti i planifikuar i KKRM éshté real, gjithépérfshires, preciz dhe i balansuar ndérsa
mjetet e aprovuara né Buxhetin e vitit 2008 KK i RM do ti shfrytézojé né ményré
racionale dhe ekonomike, me pérgjegjesi dhe transparencé té plote.
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BUXHETI I KRYQIT TE KUQ TE REPUBLIKE
SE MAQEDONISE PER VITIN 2008

%

Gjithsejt té ardhura 100.00
Burime vetanake 2158

Prej organeve dhe donatoréve 7842

Gjithsejt shpenzime 100.00
Shpenzime rrjedhése 9677

Shpenzime kapitale 3.23

Dallimi 100.00

TE ARDHURAT

PERSHKRIMI
té teé ardhurave

2008

57554,834.00
12420,399.00
45134435.00

57554,834.00
55,694,834.00
1,860,000.00
0.00

Burime vetanake Té ardhura prej

(N SHaQlpP

organeve/ donat 2008

74 TRANSFERE DHE DONACIONE
741 Min. e finanacave (Prej buxhetit t¢ RM -

mjete pér aktivitete programore) 6,321,000.00
741 Dhurimi i gjakut (Ministria e shéndetésisé) 9,200,000.00
742 Veprimtaria sociale-humanitare 350,000.00 1,537500.00
742 Organizimi dhe zhvillimi
742 Ndihma e paré
742 Edukimi shéndetésor 3,328,915.00
742 Rinia 498150.00
742 Katastrofat 1461104.00
742 Diseminimi 704,000.00
742 KK né aksion — PVH 811,800.00
742 Informimi dhe komunikimi 100,000.00 701,966.00
742 Shérbimi kérkim 130,000.00
742 Reparti ndérkombétar 3,800,000.00
742 Marketingu 300,000.00 200,000.00
742 Finansat
72 TE ARDHURAT PA TATIM
725 Prej OKKK (né bazé té kuotizimit) 2190,000.00
725 Donacione prej personave fizik 280,000.00
725 Donacione prej personave juridik 600,000.00
725 Pulla me pagesé (sipas ligjit t& KK) 450,000.00
723 Prej qirasé sé hapésirés afariste 1,650,000.00
725 Prej regjistrimit t& automjeteve 750,000.00 14,250,000.00
725 Prej Qendrés pér trajnim edukativ 1,940,399.00
GJITHSEJT TE ARDHURA 12,420,399.00 45,134,435.00

2007 2006
53,012,275.00 45,763,000.00
9,768,520.00 11,200,000.00
43,243,755.00 34,563,000.00
53,012,275.00 44,678,000.00
51489,299.00 43,558,000.00
1,522,976.00 1120,000.00
0.00 1,085,000.00
Buxheti Buxheti %
2007 2008/7
6,321,000.00 6,321,000.00 0.00
9,200,000.00 7700,000.00 1948
1887500.00  3,313,000.00  -43.03
0.00 169,280.00  -100.00
6,000,000.00  5,050,000.00  18.81
3,328,915.00 676,500.00 392.08
498150.00 1165,732.00 5727
1461104.00 453397700  -6777
704,000.00  2,060,00000 -65.83
811,800.00 0.00 100.00
801,966.00 811,966.00 41.23
130,000.00 400,000.00  -6750
3,800,000.00 387300.00 88115
500,000.00 550,000.00 0.00
0.00 150,000.00  -100.00
2190,000.00 2190,000.00 0.00
280,000.00 100,000.00  180.00
600,000.00 50,000.00  1100,00
450,000.00 700,000.00 3571
1,650,000.00 1,058,520.00  55.88
15,000,000.00  14,000,000.00 T4
1,940,399.00 1,625,000.00 1941
57,554,834.00 53,012,275.00 857
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HPENZIMET

PERSHKRIMI Burime vetanake Té ardhura prej
te té ardhurave

SHPENZIMET RRIJEDHESE

401

401
4012
4012
4012
4012

402

4021
4025
4025

420
4201

421

421
421
421

422
4221

423

4231
4231
4231
4232
4232
4232

424
4241
4241

4241
4241

4243

4244
4244
4247

425
4251

PAGAT THEMELORE DHE KOMPENZIMET

Pagat themelore neto 4,700,000.00
Kompenzim pér transportin e punétoréve 320,000.00
Kompenzim pér ushqgim té punétoréve 650,000.00
Kompenzim pér pushim vjetor 200,000.00
Kompenzime tjera 100,000.00
KONTRIBUTE PREJ PAGAVE DHE TATIMI PERSONAL
Kontribute prej pagave té punétoréve 3196,000.00
Tatimi personal i pagave 350,000.00
Tatimi personal prej kompenzimeve
(méditje, shpérblime jubilare) 300,000.00
GJITHSEJT SHPENZIME PER PAGA 9,816,000.00
SHPENZIME DITORE DHE UDHETIME
Udhétime jashté véndit 300,000.00
SHERBIMET KOMUNALE
Energjia elektrike 500,000.00
Ujésjellési dhe kanalizimi 40,000.00
Plehrat 40,000.00
NGROHJA
Nxemja géndrore 350,000.00
KOMUNIKIMI DHE TRANSPORTI
Posta 60,000.00
Telefoni dhe telefaksi 300,000.00
Interneti 100,000.00
Karburantet 350,000.00
Shpenzimet pér regjistrimin e automjeteve 200,000.00
Shpenzime tjera pér transport
( taksa rrugore, pastrimi i automjeteve, rreg. i gomave) 50,000.00
MATERIALE
Materiale zyrash 200,000.00
Parapagimi pér revista dhe
lit. Profesionale 40,000.00
Traka, kaseta dhe mjete tjera. 50,000.00
Kopjimi, shtypja dhe botimi i materialeve 1,253,000.00
Organizimi dhe zhvillimi 100,000.00
Informimi dhe komunikimi 601,966.00
Diseminimi 123,000.00
Veprimtaria shéndetésore-edukative
Ndihma e paré 800,000.00
Né planin ndérkombétar
Dhurimi i gjakut 1,900,000.00
Veprimtaria sociale-humanitare
Shérbimi kérkim 30,000.00
Marketingu
Finansat
Katastorfat 100,000.00
Kampi rinor 100,000.00
Pijet, prodhimet ushgimore,
mjetet higjienike 100,000.00
Materiale pér mbrojtje ndaj zjarrit 20,000.00
Materiale me dedikim special
Materiale tjera 200,000.00

MIREMBAJTJA RRJEDHESE
Riparimi dhe mirémbaijtja e veturave 200,000.00

organeve/ donat 2008

400,000.00

150,000.00
200,000.00

361,596.00

200,000.00
3,375,019.00

123,000.00
265,553.00
300,000.00
184,500.00

0.00
0.00

50,000.00
454,78700

4,700,000.00
320,000.00
650,000.00
200,000.00
100,000.00

3196,000.00
350,000.00

300,000.00
9,816,000.00

700,000.00

500,000.00
40,000.00
40,000.00

350,000.00

60,000.00
450,000.00
100,000.00
550,000.00
200,000.00

50,000.00

561,596.00

40,000.00
250,000.00
,628,019.00
100,000.00
601,966.00
246,000.00
265,553.00
800,000.00

300,000.00
1,900,000.00

184,500.00
30,000.00
0.00

0.00
100,000.00
100,000.00

S

150,000.00

20,000.00
454,78700
200,000.00

200,000.00

Buxheti

Buxheti
2007

4,220,000.00
320,000.00
700,000.00
200,000.00
150,000.00

2,300,000.00
350,000.00

300,000.00
8,540,000.00

700,000.00

400,000.00
40,000.00
40,000.00

300,000.00

60,000.00
430,900.00
150,000.00
650,000.00
150,000.00

50,000.00

640,864.00

30,000.00
250,000.00
3,541,875.00

447490.00
330,000.00

1,000,000.00

420,000.00
584,010.00
70,000.00
0.00

0.00
490,375.00
200,000.00

200,000.00

80,000.00
1,515,600.00
200,000.00

200,000.00

%
2008/7

1.37
0.00
-14
0.00
3333

38.96
0.00

0.00
14.94

0.00

25.00
0.00
0.00

16.67

0.00
443
33.33
15.38
33.33

0.00

12.37

33.33
0.00
30.67
0.00
34.52
-2545
0.00
-20.00
0.00
352.38
-6841
5714
0.00
0.00
-719.61
-50.00

-25.00
-75.00
100.00

0.00

0.00



4252
4252
4252

426

4264
4265

4266
4266
4266
4267

4267
4268

427
4271
4271

442
4421
4421
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Shpenzime pér mirémbajtjen e mjeteve 100,000.00
Shpenzime pér mirémbajtjen e ndértesés 750,000.00
Mirémbajtja e softverit dnhe hardverit 250,000.00

SHERBIMET KONTRAKTUESE

Shérbimet e avokatures 150,000.00

Seminare dhe mbledhje 1,805,000.00 6448,333.00
Organizimi dhe zhvillimi 200,000.00 0.00
Informimi dhe komunikimi 20,000.00 100,000.00
Diseminimi 150,000.00 350,000.00
Veprimtaria shéndetésore — edukative 20,000.00 339,829.00
Ndihma e paré 20,000.00
Dhurimi i gjakut 20,000.00 154400.00
Veprimtaria sociale-humanitare 20,000.00 323,000.00
Shérbimi kérkim 20,000.00 130,000.00
Marketingu 20,000.00 150,000.00
Finansat 20,000.00 0.00
Katastrofat 20,000.00 901104.00
Njésia pér veprim gjaté katastrofave (stérvitja) 250,000.00
Sektori ndérkombétar 3,800,000.00
Mbledhja e Késhillit ekzekutiv 150,000.00
Kuvéndi i KKRM 150,000.00
Mbledhja e sekretaréve/kryetaréve 100,000.00
FACE 400,000.00
Rinia 225,000.00 200,000.00

Provizioni bankar 60,000.00

Sigurimi i pasurisé dhe objekteve 150,000.00

Shérbime tjera finansiare 753,000.00 498150.00

Shérbime tjera kontraktuese (dogana, punéroré

pér paketimin e ndihmes humanitare) 150,000.00

Revizioni i jashtém 90,000.00

Anétarésimi né organizata ndérkombétare 180,000.00

SHPENZIME TJERA OPERATIVE

Sigurimi i fondeve

Shpenzime pér bashképunim ndérkombétar 300,000.00

TRANSFERE DERI TE ORGANIZATA JOPROFITABILE

Transfere deri te OKKK 23,554,949.00
Fondi pér zhvillim ) 1,095,000.00
GJITHSEJT SHPENZIME RRJEDHESE 18,907,000.00 36,787,834.00

SHPENZIME KAPITALE

463 BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRA

4631 Blerja e mobiljeve pér zyra 60,000.00

4632 Bjerja e pajisjeve (KKRM dhe NJVK) 100,000.00

464 BLERJA E AUTOMIJETEVE

4641 Blerja e vetures 400.000,00

468 MIREMBAJTJA ELEMENTARE DHE SPECIALE

4681 Investime kapitale né OKKK 500,000.00

4681 Pérkrahja pér zhvillimin e OKKK 600,000.00

4681 Rekonstruimi dhe renovimi i objek. ndértimore  200,000.00

GJITHSEJT SHPENZIME KAPITALE 1,700,000.00 160,000.00

GJITHSEJT SHPENZIME 20,607,000.00 36,947,834.00
Shpenzime pér Qendrén e KKRM 15,849,000.00 27.54 %
Shpenzime pér OKKK 41,705,834.00 72.46 %
GJITHSEJT 57,554,834.00 100.00 %

100,000.00
750,000.00
250,000.00

150,000.00
8,253,333.00
200,000.00
120,000.00
500,000.00
359,829.00
20,000.00
174400.00
343,000.00
150,000.00
170,000.00
20,000.00
921104.00
250,000.00
3,800,000.00
150,000.00
150,000.00
100,000.00
400,000.00
425,000.00
60,000.00
150,000.00
1,251150.00

150,000.00
90,000.00
180,000.00

0.00
300,000.00

23,554,949.00
1,095,000.00
55,694,834.00

60,000.00
100,000.00

400.000,00

500,000.00
600,000.00
200,000.00

1,860,000.00
57,554,834.00

100,000.00
750,000.00
250,000.00

150,000.00
5,325,294.00
189,280.00
20,000.00
820,900.00
17262.00
20,000.00
174400.00
528,850.00
320,000.00
170,000.00
20,000.00
1,354,230.00
250,000.00
390,372.00
150,000.00
150,000.00
100,000.00
150,000.00
400,000.00
60,000.00
200,000.00
1451450.00

350,000.00
0.00
60,000.00

180,000.00
200,000.00

23148,316.00
1,095,000.00
51,489,299.00

50,000.00
1119476.00

0.00

0.00
0.00
353,500.00

1,522,976.00
53,012,275.00

87

0.00
0.00
0.00

0.00
54.98
5.66
500.00
39.09
206.86
0.00
0.00
3514
5313
0.00
0.00
31.98
0.00
87343
0.00
0.00
0.00
166.67
6.25
0.00
-25.00
13.80

5714
100.00
200.00

-100.00
50.00

176
0.00
8.17

20.00
-91.07

100.00

100.00
100.00
-4342

2213
8.57

SHQIP
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A VISION FOR NEW
SUCCESSES

Macedonian Red Cross promotes a strategy for development
processes to change the awareness for the need for changes so
our organization can become one of the modern and well-
organized national societies with clearly defined identity. That
presumes a well functioning national society, which is constant-
ly adapting to the new circumstances and conditions for oper-
ation and effective use of the power of humanity through max-
imal incorporation of the human and material resources for
successful implementation of our humanitarian mission. The
application of new forms and methods are important part of
the integral process of the system of our functioning to
respond to the challenges that arise in our surrounding.

The programming of our activities is done on basis of the
strategic documents, on basis of the Assessment and analysis of
the operation of Macedonian Red Cross branches and the con-
tinuous monitoring and evaluation of the operation of the
national society. That makes us responsible because with the
revision and modernization of our programmes and plans we
have to perceive our vision for successful operation. Therefore,
we are convinced that we are on the right way to walk ahead
in our complicated activity for adaptation and incorporation of
the positive experiences of the members of the Red Cross and
Red Crescent Movement and building an organization in com-
pliance with the international standards.

The past period is characterized with increased efficiency in
the operation, initiatives for improvement of the capacities by
building the volunteer base, creation of conditions for efficient
functioning of the organs and subsidiary bodies, unified action,
coordinated and synchronized action in the constituent parts,
with emphasis on building new relations with the Red Cross
branches and promotion of their participation in the overall
planning which would enable creation of development network
for new initiatives.



In essence, the programme for the forth-
coming activities should represent functioning in
compliance with the accepted standards by
recruitment and maintenance of volunteers, par-
ticularly the youth volunteers in order to secure
complete institutional support for efficient oper-
ation and promotion of the fundamental princi-
ples of the movement. Therefore, there is a need
for good balance between keeping the estab-
lished values and introduction of innovations in
order to respond to the new challenges. In this
regard, we would mention the creation of new
efficient financial management.

Analyzing the past activities, we plan to
secure appropriate development and utilization
of all our potentials in the service of the people
and to establish good cooperation with the most
vulnerable population and coverage of their
needs. National and international partners will
also support the work on our programmes and
projects in the forthcoming year. In the forth-
coming period, we intend to decentralize the
programmes basing our work on its own poten-
tials and resources.

The implementation of our vision for greater
success in the forthcoming year will come as a
result of the joint efforts of our volunteers, man-
agement and Red Cross partners.

Annual Plan of Action 2008
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Macedonian Red Cross

PRIORITIES IN THE OPERATION OF

ORGANIZATIONAL DEVELOPMENT

@ Management of Macedonian Red Cross volunteers, recruitment of new
volunteers in the organization and their training.

I Amendments and additions to Macedonian Red Cross Statutes and compliance
with the Macedonian Red Cross Law.

I Continuous capacity building of the human resources of the national society.

I Establishing networks of interest for connecting Macedonian Red Cross
branches.

I Establishing operational alliances with other partners on national and local level.

DISSEMINATION

[ Continuous training of the disseminators.
I Development and application of the project RCA — PHV
(Red Cross in Action — Promotion of Human Values).
I Functioning of the National Committee for implementation of the International
I Humanitarian Law in the Republic of Macedonia.

HEALTH - PREVENTIVE ACTIVITIES

M Programme for sustainable increase in the detection of ill people from Tuberculosis and
rate of curing.

M Fight against stigma and discrimination towards people living with HIV/AIDS and
Tuberculosis.

@ Harm reduction and improvement of the health and social situation among
intravenous drug addicts.

[ Building partnership relations with relevant institutions and organizations.

FIRST AID

1 Raising the awareness of the communities for providing first aid without discrimination,
on basis of the principles of humanity, impartiality and voluntary service.

1 Intensifying the cooperation and partnership with relevant institutions and
organizations in order to make first aid available to different target groups.

[ Development of local partnerships between the Macedonian Red Cross branches and
the governmental and non-governmental sector in the area of road safety.

BLOOD DONATION

@ Fulfillment of the obligations that arise from the Annual Programme for the promotion
of blood donation in the Republic of Macedonia, passed by the Ministry of Health in
compliance with the Law for safe blood provision.

¥ Work in the blood donors clubs.

SOCIAL WELFARE

[ Raising the awareness of the youth on protection from human trafficking. Organizing
trainings for peer education of focal points, for education of the youth.
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MACEDONIAN RED CROSS IN 2008

¥ Application and development of the Programme for Participatory Community
development in 3 new RC branches.

[ Support and assistance for persons with special needs for their rehabilitation,
socialization and integration in the communities where they live.

DISASTER PREPAREDNESS AND RESPONSE

¥ Education of employees and students in high schools and the population in the
Republic of Macedonia for raising the awareness for protection and self-protection
from disasters.

[ Formation, equipping and training of the Macedonian Red Cross branch emergency
response units and provision of equipment for the national emergency response unit
and the existing units of the RC branches.

INFORMATION AND COMMUNICATION

¥ Modernization of the work in the area of information and publishing of Macedonian
Red Cross.

[ Development of the system for internal and external communication of Macedonian
Red Cross.

¥ Developing new content and increasing the number of recipients of the e-newsletter
of Macedonian Red Cross.

INTERNATIONAL COOPERATION

W Establishing cooperation and providing support for implementation of projects from
foreign donors and promotion of the activities of Macedonian Red Cross.

RED CROSS YOUTH

¥ Promotion of the clubs of the youth volunteers and promotion of the youth
cooperation among the RC branches.

¥ Understanding the interest of the youth and introduction of the interest areas in the
Red Cross activities.

@ Cooperation with student organizations and universities in the Republic of
Macedonia for promotion of the human values of the Red Cross.

I RCA-PHYV project as a model for dissemination and recruitment of youth volunteers.

TRACING SERVICE

¥ Implementation of the activities foreseen in the Strategy of the Tracing Service for the
period 2008 — 2010.

FINANCIAL OPERATION AND MOBILIZATION OF
FUNDS

I Software connection of the Red Cross Branches with the Macedonian Red Cross
Headquarters.
¥ Development of Strategy for Mobilization of Funds.
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MACEDONIAN RED
CROSS EDUCATION AND
TRAINING CENTRE

One of the basic tasks of Macedonian Red Cross, in compliance with the Law and the

Statutes of the organization, is to provide adequate services for education for specific
target groups of the population for purposes of protection of the health and improve-

ment of the living conditions and decreasing the consequences from disasters.

In order to build the existing capacities in the national society and to improve the effi-
ciency for offering better education system and qualitative education services, there

was a need for opening an Education and Training Centre of Macedonian Red Cross.
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The Centre offers training services for specific target groups in the country but also
offers different forms of trainings for international participants.

The training centre is aimed to enhance the capacities of the national society and to pro-
vide qualitative education services for the citizens which represents a long term source
of income which will contribute for accomplishment of the programme activities of the
national society.

The opening of the centre will enable internal reforms in the national society which
would enable accomplishment of one of the development objectives of the organization
of Macedonian Red Cross to become a well functioning national society. The Centre will
enable building new relations with Macedonian Red Cross branches in the direction for
strengthening the programme content of the national society.

The education and training centre will enable building partnership relations with other
institutions, organizations and national societies which will contribute for good organiza-
tional development and continuous strengthening of Macedonian Red Cross image in the
country and abroad.

OBJECTIVES:

Building the existing capacities of the national society for better educational system;
Provision of good education for human resources;

Establishing new approach for using the new developments in the operation;
Provision of relevant training material to be easily accessible to the beneficiaries of the
services;

Establishing long-term source of income generation for provision of activities of the
national society.

TYPES OF TRAINING SERVICES OFFERED IN
THE EDUCATION AND TRAINING CENTRE

First Aid courses;

Water Safety Courses;

Mountain Rescue Courses;

Promotion of Human Values - PHV training;
Psychological First Aid courses;

Foreign language courses;

Computer training courses.
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EXPECTED RESULTS:

[ | Securing infrastructure, material capacities and human resources;

I Promotion and provision of programmes for continuous learning;

I Issuing licenses for trained human resources;

I Internal reorganization of the national society, monitoring and evaluation of the trained
human resources in the realization of the process of training;

¥ Building new relations with the Macedonian Red Cross branches;

[ Educated human resources in the national society;

¥ Training for staff of national societies in the region;

I Increasing and improving the international cooperation;

I Building data base for instructors and persons with awarded certificates for different
programmes in the national society;

I Raising Macedonian Red Cross image;

[ | Raising additional financial resources;

¥ Improvement and strengthening the relations with the Government as an auxiliary
role;

¥ Improving the capacities of the Macedonian Red Cross branches;

I Provision of quality training for the Macedonian Red Cross volunteers and citizens of
the Republic of Macedonia.

| ——




Annual Plan of Action 2008




English

96

Macedonian Red Cross

ORGANIZATIONAL
DEVELOPMENT

The activities of Macedonian Red Cross in the course of 2008 will be planned on basis
of the Strategy 2010, the Millennium Goals and the Development Plan of Macedonian Red
Cross for the period 2006-2010 and the follow up of the strategic documents on basis
of the implementation of the programme activities.

The future capacity building represents a base for good and functional management and
governance and organizational restructuring for building material and human resource
capacities of Macedonian Red Cross.

Red Cross in Action — Promotion of Human Values (RCA-PHV) represents a model for
recruitment of youth and affirmation of the positive cultural values by engaging
Macedonian Red Cross volunteers.

“Feelings are something than can not be explained; something that words can not describe nor

show. | can not find suitable words which could clearly describe what | feel. | am very, very
happy, my heart is ticking fast since | know that we will be together only few minutes more
and than we will say good buy. But | hope it will not be forever. | feel an energy, great desire
to be more active, to make small projects but of great importance to help those in need. | don’t
know how to explain these feelings which incorporate in them others as well, such as COM-
PANIONSHIP AND HUMANITY.”

Participant on the RCA-PHV workshop
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MAIN OBJECTIVE:

Developing Macedonian Red Cross in a well-functioning national society.
ACTIVITIES

¥ Organizing and realization of the election activities on all levels of Macedonian Red
Cross;

I Development and promotion of the management for volunteers and staff;

I Material capacity building of the national society;

I Dissemination for newly elected leadership in the Macedonian Red Cross branches
about programme activities and division of responsibilities and obligations between
management and governance;

I Initiatives for amendments and additions to Macedonian Red Cross Statutes and
complying them with the Macedonian Red Cross Law;

I Establishing networks of interest for connecting Macedonian Red Cross branches;

I Cooperation with government institutions and agencies;

I Implementation of the recommendations of the International Red Cross and Red
Crescent Movement for better representation of the youth in the organs and bodies
in Macedonian Red Cross.

EXPECTED RESULTS

[ Increased number of members in Macedonian Red Cross;

I The new Macedonian Red Cross assembly is constituted for the term in office
2008 —2012;

I Improved management of the volunteers and staff;

I Informed newly-elected leaderships in the Macedonian Red Cross branches;

¥ Adopted Macedonian Red Cross Statutes;

I Established networks of interest for connecting Macedonian Red Cross branches;

I Provided increased representation of the youth;

I Established long-term partnerships with the state authorities, organizations and
institutions.
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DISSEMINATION

The programme activities in the area of dissemination are in compliance with the
Macedonian Red Cross Development Plan 2006-2010 where one of the key priorities is
the promotion of the fundamental principles and human values of the Movement, then the
Strategic Plan for Dissemination 2008-2010, the Programme of the National Committee
for implementation of IHL in the Republic of Macedonia and certain messages and direc-
tions of the International Committee of the Red Cross as guardian of the Fundamental
Principles and the Geneva Conventions and the Additional Protocols which are the cor-
ner stones of the IHL.
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MAIN OBJECTIVE

Promotion of the Movement’s Fundamental Principles, IHL and human values

ACTIVITIES
Regular / traditional activities

| Marking of the World Red Cross and Red Crescent Day May 8th and the Week of

the
Red Cross May 8-15.

[ Dissemination sessions for specific target groups (students, health workers,
pharmacists, local self-government, state and governmental organizations and
institutions, army, police, employees in social welfare centres, psychologists,
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....... When | signed in for this workshop | thought that it will be just another boring lecture
which if | attend would mean quite a lot for my CV but | never thought that lecture on such
subject may be facilitated in such an interesting way so | am looking forward for the next class

This is my first contact with this subject and | would say that | would be lucky if all
subjects are facilitated in this way.The atmosphere was such that | could easily find my place

within the group in which we came from different faculties and with different background infor-
mation but | did not feel uncomfortable or weak

Statements from the workshop with students

pedagogues, NGO’s), organized by disseminators in the Red Cross branches.
Selection of the existing human resources (disseminators) for dissemination acti-
vities
with specific target groups.

Creation of operational opportunities of the National Committee for implemen-
tation

of IHL.
Continuous integral inclusion in the activities of other programme areas of
Macedonian Red Cross with specific preparations.

Developing a standard dissemination kit! which will be used by the dissemina-
tors

from all Macedonian Red Cross branches.
Posting information on the web page in a special folder for dissemination.

Organizing training workshops for dissemination trainers for different target groups

as an important precondition for strategic development of this area.

Support for successful programmes and enhancing the structural systems: Red Cross
in action — Promotion of Human Values (RCA-PHV) and Exploring Humanitarian Law
(EHL) introduced in the education process, as particularly valuable programmes.

EXPECTED RESULTS

Raised awareness of the population about the importance and role of the Red Cross
and Red Crescent Movement.

Promoted cooperation with the responsible institutions in the area of dissemination
of IHL in different segments of the social life.

Developed methodological and electronic tools for the needs in the area of
dissemination.

Training of dissemination trainers for specific groups.
Established system and procedures for training of trainers for specific target groups.

English
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HEALTH PREVENTIVE
ACTIVITIES

The promotion of health of the people, the health wellbeing and the health care
represent the basic preconditions for decreasing the vulnerability of the population and
strengthening the community. Through planning and organizing qualitative health preven-
tive activities Macedonian Red Cross continuously contributes for fulfillment of the health
priorities listed in the strategic documents.

By the remarkable marking of the traditional activities and the continuous intro-
duction of new project activities, Macedonian Red Cross tends to mobilize all the relevant
subjects that enable direct and immediate fulfillment of the health needs in the communi-
ty. Let’s go forward towards better health together .....

|
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MAIN OBJECTIVE
I Decreasing the vulnerability of the population in the area of health prevention.

Regular / traditional activities

I Week for fight against Cardiovascular Diseases.
I Week for fight against Cancer.

I World Health Day.

I Day of the Health Education.
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Week for fight against Tuberculosis and Pulmonary Diseases.
World Day for fight against Tuberculosis.

Week for fight against Diabetes.

Week for fight against alcohol, drugs and smoking.

Week for fight against AIDS.

Week for Dental Care.

Preparation of programmes for marking the traditional activities; lectures adapt-
ed for different target groups; information material: brochures, posters, fliers, post stamps,
etc.

Project for harm reduction for intravenous drug users

The project supported by the Foundation Open Society and the International Federation
of Red Cross and Red Crescent Societies was initiated in 2007 and will continue with its
implementation in 3 Red Cross branches. It provides the intravenous drug users availabil-
ity of sterile injections and condoms as well as counseling and assistance for enjoying
their social and medical rights. The project helps in intensifying the cooperation between
the Macedonian Red Cross branches and all the relevant subjects in the local communi-
ties: local self-governments, health institutions, schools, etc. In this way, a social mobiliza-
tion of the whole community is being done for undertaking concrete
measures for solving the problems of the population.

Projects for fight against Tuberculosis

a) Macedonian Red Cross started the implementation of another proj-
ect for fight against AIDS, Tuberculosis and Malaria, supported by the
Global Fund and in cooperation with the Ministry of Health, it will
continue the implementation of the Project for fight against
Tuberculosis.

The main objective is to provide support to the local self-government
to develop strategic plans in the control of Tuberculosis. This will con-
tribute for sustainable increase of the number of detected ill people
and following of the rate of cured people.

The Project is implemented in 3 local self-governments by

...Its nice to have such actions. We don’t have medical insurance ....
citizen of the community Topansko Pole

... | am aware that this is useful but it is also free of charge ...I will not sbend money on
bus ticket and | will not loose time going to the hospital ....
citizen of the community Suto Orizari

... We just arrived with my wife from the community Hipodrom.We received the invitations
and we were both examined. Let’s see the results now.We are both not feeling so well...
citizen from the community Madzari

This is very good. there are people who are unemployed! We don’t have money for exami-
nation!? In this way we can check our health....
Citizen of the community Keramidnica

Statements from the fluorography examination of the Roma population within the
Project “Red Cross fighting against Tuberculosis.”
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e using the methodology of the project: “Participatory Community
Frus 'rg:‘l:unua:.:: Development”. In this way the Red Cross will be facilitating the process of
14-21 cenvemspy adoption of local plans and detection of the needs of the population in these
plans.

" b) Macedonian Red Cross branches in cooperation with the local ATD (anti-
tuberculosis dispensaries) implement activities for promotion of anti-TB treat-
ment, that is, the opportunities for treating Tuberculosis in their communities.
The target group for this activity will be citizens from rural areas, where the
~ flow of information in the area of health preventions is very small.

- W Palliative care and home nursing

Macedonian Red Cross raises the issue of the need for palliative care and home
| nursing for different target groups (elderly, injured, sick). In compliance with the
' newest developments and experiences about the involvement of volunteers in
. the provision of palliative care in the communities, the Red Cross will initiate
securing of resources for implementation of concrete project activities.

EXPECTED RESULTS
Regular activities

[ Increased capacity of the national society to respond to specific needs of the vul-
nera
ble population in the area of decreasing the health challenges that the people are faced
with and response to the needs of the institutions in the state in capacity of a partner
organization.
[ Raised awareness of the public about the health challenges of the vulnerable popu-
lation
and provision of active support and care.

PROJECT ACTIVITIES

I Project for harm reduction for intravenous drug users

‘. Intravenous drug users have access to sterile injections which decreases the risk of fast
spreading of infective diseases.

2. Macedonian Red Cross possesses information about drug using and undertakes actions
according to concrete needs.

3. The programme for harm reduction is supported by the general public.

I Projects for fight against Tuberculosis

. Increased detection of ill people from TB and increased rate of cured people from TB.

Adopted plans for controlling TB.
2. Spread activities for fight against Tuberculosis in new Macedonian Red Cross branches.

I Palliative care and home nursing

. Increased awareness of the public about the need for provision of palliative care and
home nursing.
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BLOOD DONATION

...l am sure about one thing: The only happy
young people among us would be those who strive

and find a way to give something to other peo-
ple...”

Statement of a young volunteer
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Macedonian Red Cross is creating a new model of social and citizen’s communica-
tion. This model is informational, educative, ethical, and is based on science. This model
enables permanent interaction with the citizens for respecting the principles of blood
donation, safe blood and maximal care about the health of the blood donors.

Macedonian Red Cross will continue to respect the agreement for cooperation
between the International Federation of Red Cross and Red Crescent Societies and the
World Health Organization (May 2005).

The promotion of voluntary blood donation incorporates all participants in the
process of blood donation in order to accomplish the foreseen objectives in the
Programme for organizing and promotion of the blood donation in the Republic of
Macedonia.

MAIN OBJECTIVE

Introducing new motivation forms and raising the awareness among different target
groups.

PROJECT ACTIVITIES

I8 Marking of March 17th, the Blood Donation Day in the Republic of Macedonia;

I Marking of June 14th _ the World Blood Donation Day;

[ Developing health-educational nformation material for blood donors, organizing

surveys and campaigns with specific target groups and organizing blood donation actions

in accordance with the annual plan of action

! Developing special strategy for organizing of blood donation actions with different
target groups;
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Organizing seminars and workshops for education of motivators for voluntary
blood donation;

Promotion of the new concept for voluntary blood donation for purposes of
implementing educational strategy for changing the blood donors tradition and
culture and promotion of the citizens duty for blood donation;

Developing new content and activities for organizing blood donation actions in the
private sector;

Organizing campaigns and blood donation actions with students on all national and
private universities in the Republic of Macedonia;

Continuous cooperation with the media and presentation of more information
about blood donation to the public;

Organizing extraordinary blood donation actions, particularly during the summer
period in case of shortage of blood;

Functioning of the club of the blood donors;

Opening clubs of young blood donors — to increase the number of young blood
donors and their recruitment as well as creation of network of youth responsible
for promotion and motivation of new blood donors in the educational institutions;
Cooperation with the neighboring national societies and other national societies
for exchanging experiences in the area of blood donation.

EXPECTED RESULTS

Improved information of the citizens for overcoming the stigma, prejudices, safe
donation of blood or about the ignorant attitude towards blood donation.
Increased number of voluntary blood donors and raised awareness of the people
in different communities and among different target groups.

Raised awareness about voluntary blood donation in compliance with the new
concept.

Increased number of educated motivators who are actively involved in the process
of organizing the voluntary blood donation actions in their communities.
Increased number of young blood donors.
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FIRST AID

The first aid represents one of the most recognizable activities of Macedonian Red Cross
which contributes that individuals, families and communities successfully to prevent or
decrease the consequences from accidents, injuries and diseases.

The first aid is an act of humanity, voluntary gesture that possesses strength to mobilize
the individuals and communities to protect and preserve life.

Macedonian Red Cross continually works on affirmation with emphasis on the positive
implications which first aid has, in the every day life, in times of disasters, prevention of dis-
eases and most of all in the promotion of safe and sound behavior of the community mem-
bers.

Voluntary, on time and skilful administration of first aid without any discrimination!

MAIN OBJECTIVE

Decreasing the vulnerability of the population through quality first aid education.
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REGULAR ACTIVITIES

¥ Marking of the World First Aid Day;

I First aid courses for drivers;

I First aid courses for companies and specific
target groups;

I Organizing national first aid competition;

I Intensifying the cooperation with relevant
institutions and organizations;

I Continuous activities in the area of road
safety by building operational alliances on
local and national level (active participation
in the National Commission for road safety)

PROJECT ACTIVITIES

I Establishing first aid network.

I Establishing network for intensive cooperation among Macedonian Red Cross
branches in the area of first aid which will enable exchange of experiences,
knowledge and activities in this area.

I Formation of school sanitation services.

¥ Organizing the students in the schools in sanitation services where they can study,
exercise and practice first aid knowledge.

EXPECTED RESULTS

[ Enhanced volunteer spirit and solidarity among tra-

ined
human resources of Macedonian Red Cross and the
population about administration of first aid on
voluntary basis and without discrimination.

I Improved quality of the first aid training with
harmonized content and standards and established
quality system for first aid training of human resources
from Macedonian Red Cross branches with application
of new training modules for different target groups.

I Raised awareness among participants in the traffic

about
how first aid knowledge enables better traffic safety.

I Intensified international cooperation of the

Macedonian F~
Red Cross branches in the area of first aid by exchange-
of information, knowledge sharing, and organizing of =
joint activities. PR Th

I Increased promotion of the first aid in schools thro- i .

ugh '\--'// : "-_-
direct involvement of the participants in their medical T
sanitation services.
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The social welfare activities of Macedonian Red Cross cover wide range of human-
itarian activities which are aimed to provide support to the vulnerable population, as well
as preventive activities for people faced with different risk situations.

The development and promotion of the method for participatory rapid appraisal
of the needs and the support for solving priority needs of the vulnerable communities, will
serve for building a strategy for enhancing the capacities and decreasing the vulnerability
of the population in the communities, in cooperation with the locals self-government,
other relevant institutions, nongovernmental sector and potential donors.

MAIN OBJECTIVE

Decreasing the vulnerability of the population.
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REGULAR ACTIVITIES

Traditional / regular activities

[ “Week of solidarity”

[ “Solidarity Day”

[ “Week for caring for elderly”

[ Within the week of solidarity — organizing an activity for collection of assistance
in

kind (food, clothing, shoes, etc, as well as cash contributions) for providing assistance
to vulnerable people.

[ Development of programmes for marking the traditional activities-lectures, tar-

geted
for the youth in the educational institutions, brochures, and information material:
fliers, posters.

[ Organizing campaign for marking October |6 “the Hunger Day” for provision of
financial resources and food items for providing assistance to persons who are faced
with difficult economic situation.

[ Development of programmes and projects for securing donations in kind for
vulnerable categories of population, particularly for those with special needs, as well
as assistance for specific institutions which have such needs.

[ Cooperation with relevant institutions and organizations.

PROJECT ACTIVITIES

I Project: Participatory Community Development

¥ Organizing 3 workshops for training of PCD teams for
participatory rapid appraisal of the needs of the vulnerable
persons in the communities;

¥ Organizing 3 large group workshops for detection of the needs
of the vulnerable persons in the communities.

I Implementation of 3 micro projects for covering the needs of the [ere
vulnerable Roma population in the communities.

Psycho-social support

[ Organizing 3 three day workshops with representatives of
Macedonian Red Cross branches for training of trainers for
providing first psychological support.

[ Printing of manual for first psychological support in

Macedonian

and Albanian language. Organizing training workshops for
knowledge sharing about giving first psychological support and
support in the communities.

[ Active participation in the European network for cooperation of
Red Cross and Red Crescent national societies for
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implementation of activities in the area of psychological support.

Fight against human trafficking

[ Organizing a workshop for training of staff and volunteers in Macedonian Red
Cross
branches about implementation of activities for fight against human trafficking.
[ Organizing 3 three-day workshops with youth from Macedonian Red Cross bran-
ches
about peer education of trainers, for purposes of raising the awareness about
protection from human trafficking.
[ Developing a manual for peer education and information material.
[ Cooperation with governmental institutions, non-governmental and international
organizations which are active in the area of human trafficking.
| Active participation in the European network for cooperation between Red Cross
Red
Crescent national societies for fight against human trafficking.

EXPECTED RESULTS

Traditional / regular activities

[ Increased capacity of the national society to
respond to specific needs of the vulnera

ble population in the process of alleviating the social pro-
blems that they are faced with.

I Provided support and covered specific needs of appro-
priate institutions in the state.

¥ Raised awareness of the public about the problem of
poverty and raised awareness of the population about the
needed assistance and care for the vulnerable population.

PROJECT ACTIVITIES

I Project: “Participatory Community Development”

I Increased capacities of Macedonian Red Cross branches
about the application of the method for participatory
rapid appraisal of the needs of the vulnerable population
in the communities.

I Three communities are supported to cope with one of
the priority needs of the vulnerable Roma population.
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I Psycho- Social Support and Assistance

[ 18 trainers from Macedonian Red Cross branches are

trained for implementation of activities for psychological
first aid.

[ adopted skills for supporting the population to cope with trauma, stress and for
covering the elementary needs.

I Gained experiences from other national societies that implement programmes
for psychological support.

I Fight against human trafficking

I 12 trained Macedonian Red Cross branch persons for implementing preventive
activities for fight against human trafficking.
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DISASTER

PREPAREDNESS AND
RESPONSE
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The activities in the area of disaster preparedness and response in 2008 will be
targeted towards implementation of the Strategy 2008-2010 which came as a result of
the implemented activities so far, as well as from the Development Plan of Macedonian
Red Cross for the period 2006-2010.

Also the indicators that come from the Assessment and analysis of the operation
of Macedonian Red Cross branches were taken in consideration.

Another segment that was taken in consideration were the bilateral agreements
of Macedonian Red Cross with other national societies as well as the Strategy 2010 of
the International Federation and the Plan of Action of the Regional Representation of the
International Federation in Budapest in the part of Disaster Management.

MAIN OBJECTIVE

Preparedness for rapid and efficient response in case of disasters.

REGULAR ACTIVITIES

I Organizing two trainings for refreshment of knowledge of
the Macedonian Red Cross Emergency Response Unit.

I Regional exercise for all Macedonian Red Cross emergency
response units with participation of the Centre for crisis
management, the Direction for protection and rescue,
Macedonian Army, Police, medical institutions, etc.

I One training seminar for refreshment of knowledge of the
team for water and sanitation and advanced course for
massive production of water.

I Development and printing of manual for installing and

working on the water purification station in case of

disasters.

Training of instructors for water safety and mountain rescue.

Regional simulation exercise with participants from the

Balkan countries (for volunteers that completed the course

for water and sanitation).

Development of a strategy for risk reduction from climate

changes.

Incorporation of the Macedonian Red Cross emergency

response unit in the state system.

Undertaking activities for electronic access to the data base.

Organizing a training seminar for 34 representatives from

Macedonian Red Cross branches who will be trained to

work on the data base.

Assessment of the possible risks from disasters in the

Republic of Macedonia.
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“In one moment the fire surrounded the vehicle of the Red Cross so we were forced
to go through the fire driving via forest roads, which was quite an experience for me”

stated the member of the Emergency Response Unit that participated in the

action for distribution of drinking water and providing first aid for the persons
that were fighting the fire in the region of Katlanovo.

EXPECTED RESULTS

Trained members of the emergency response unit of Macedonian Red Cross for
disaster response.
Improved coordination and communication of the Macedonian Red Cross branch

emergency response units among themselves and with the state institutions in case of
disasters.

Trained volunteers and staff for provision of health services in case of disasters.
Refreshed knowledge of the existing teams for water and sanitation and increased
capacities for production of water.

Developed manual for using the water purification station.
Well trained instructors for water safety and mountain rescue.
Improved regional cooperation for disaster response in the region, with emphasis

covering the needs for water and sanitation.
Developed training strategy for the national society, institutions and the public

about

protection from climate changes.
Improved cooperation with the Centre for crisis management and the Direction

protection and rescue.
The existing data base is adapted to be used electronically.




Annual Plan of Action 2008

TRACING SERVICE

The work of the Tracing Service in the past year is characterized with decreased
intensity in the operation. In context of the tracing service it means a period when the
human suffering as a result of wars or natural disasters is down to a minimum. However,
there are always unsolved cases of human suffering.

Emphasizing the experience and the continuity of the Tracing Service activities,
there is preparedness and will for developing strategic approach and own capacities and
building partnership relations.

ACTIVITIES:

| Assessment of the needs for transformation of the Tracing Service in a National
Bureau for information.

[ The cooperation with ICRC will be targeted towards support for implementa-

tion of
the programme and strategic objectives.

[ Building appropriate relations with the Government and the governmental
institutions for fulfilling the information obligations towards victims of natural and
man made disasters.

[ Revision of the Macedonian Red Cross activities in the area of the Tracing Service
for purposes of introducing new categories of target groups that are planned in the
future development (illegal immigrants and victims of human trafficking).

[ Organizing training workshop for trained volunteers and staff in the Red Cross
branches for work in the Tracing Service.

EXPECTED RESULTS

[ Improved capacities of Macedonian Red Cross for fulfilling programme objectives
and activities in the area of the Tracing Service.

| The development component, vision, mission, strategic approach and prepared-

ness

for self-assessment indicate success in the future activities.
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YOUTH RED CROSS

The youth plays the most important role in the Red Cross and Red Crescent
Movement. In most of the national societies, the biggest number of the volunteers that
constitute the organization are young people who are responsible for undertaking new ini
tiatives for changes and progress.

In the process of fulfilling the social duties, young people also play important role
as volunteers.

Macedonian Red Cross youth is introducing new approach, new forms of organiz-
ing and operation, establishing new cooperation on local and international level, that is,
numerous changes and news.The increasing of the capacities increases the challenges that
Macedonian Red Cross youth is addressing, justifying the entrusted confidence as a mov-
ing force of the national society.
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“I have participated on first aid competitions on several occasions and | was sincere-
ly surprised when | saw new games and working posts. The previous ones not that were not
interesting, but .... Each year, same things. Finally something more challenging and more fun

»

participant on the National First Aid competition
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ACTIVITIES:

Establishing appropriate forms of organizing youth volunteers through
formation of clubs in the Macedonian Red Cross branches.

As a modern trend in the organizing of the volunteers, in order to improve the
quality of services, there will be a tendency for establishing better organized forms for
operation of the youth, being the youth clubs. Youth clubs have been formed in several
Red Cross branches after the end of the RCA-PHV cycle 2006-2007 and they showed
great creativity, productivity and quality during the year. This form of operation and the
approach for detecting the needs of the youth volunteers significantly contributed for
enhancing the Macedonian Red Cross image and the quality of the provided services for
the vulnerable population in the local communities.

Creation of network of youth coordinators

A new model for organizing the youth activities with youth coordinators in the Red
Cross branches was introduced last year. The hiring of the
youth coordinators in the Macedonian Red Cross branches
improved the organizational capacities and the number of acti-
vities.

Exchange of experiences with students organi-
zations and universities in the Republic of Macedonia

117

It is a fact that after completing high school, most of the youth
volunteers leave their place of residence and go to study at
universities in the cities. These young people have great poten-
tials to contribute for enhancing the capacities of the |
Macedonian Red Cross by providing them access to specific
target groups.

The priority in the work with this young population will be
raising the awareness about blood donation and promotion of
the International Humanitarian Law in an organized way by
creating youth organizations at the universities.

International spreading of programmes and
projects in the region

Within the international activities, youth tends to successfully
represent the national society by means of participation on
many international seminars, workshops, camps, conferences,
exchange programmes, etc. Emphasis will be placed on the par-
ticipation on the | 1th International youth project “Friendship without borders, organiz-
ing of the youth summer camp in Macedonia and participation on the European meeting
for youth cooperation — Croatia 2008.

English
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[ | Traditional activities

Youth Red Cross and Red Crescent volunteers implement over 80% of the field activities.
This fact can be confirmed by the activities of Macedonian Red Cross youth so far and
there is a tendency for further continuation of the youth in the operation of the national
society.

The main activities of the youth in 2008 will be connected with the traditional calendar
activities of Macedonian Red Cross, particularly during the sports-humanitarian action “For
happier childhood”, the first aid competitions and the activities on the occasion of
December 5th — the World Volunteering Day.

EXPECTED RESULTS

| The youth volunteers implemented their activities through organized actions of
their
clubs in the Red Cross branches.

| The number of hired youth coordinators in the Macedonian Red Cross branches
twice increased compared to 2007.

[ Successful realization of the programmes for promotion of the International
Humanitarian Law and raising blood donation awareness at both universities.

[ Successfully organized international youth summer camp and one successful youth
exchange with national society in the region.

[ | The Macedonian Red Cross branches have at least two trained volunteers for
organizing and development of their own capacities.

[ Successfully organized sports-humanitarian action “For happier childhood” in the
Macedonian Red Cross branches.

[ Successfully organized local youth campaigns on promotion of volunteering in the
Macedonian Red Cross branches.



Information and communication must be observed as key elements for capacity building.
There is a need for joint approach for promotion of the activities and values of
Macedonian Red Cross in a competitive and professional way. Information as a commu-
nication tool is incorporated in the national society enabling to gain skills and knowledge
that contribute for improving the image of the organization.

MAIN OBJECTIVE

Strengthening the image of the national society.

ACTIVITIES:
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INFORMATION AND
COMMUNICATION

Promotion of the internal and external communications of Macedonian Red Cross.
Publication of the Macedonian Red Cross magazine “Humane Meridians”.
Preparation and electronic distribution of the e-newsletter of Macedonian Red
Cross.

Maintenance and updating the web page of Macedonian Red Cross.
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Adaptation of the concept for mobilization of funds in the area of publishing
activities of Macedonian Red Cross.

Promotion of the publishing activities in the Macedonian Red Cross branches.
Cooperation with the media for promotion of Macedonian Red Cross activities and
operation.

Organizing a workshop with journalists.

Organizing a public opinion survey about Macedonian Red Cross image in
Macedonia.

EXPECTED RESULTS

Accomplished better results in the promotion of internal and external
communications in the national society.

Introduced new content in the concept of the magazine “Humane Meridians”.
Regularly informed public about the implemented activities of Macedonian Red
Cross by means of using all modern means of communications with the media.
Accomplished results in the development of the publishing activities in the
Macedonian Red Cross branches.

jynnn 2007
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INTERNATIONAL
COOPERATION

The

continuous partnership cooperation of Macedonian Red Cross with the Movement’s

components, international and national organizations and institutions, companies and
other partners in the country and abroad, represents a permanent challenge in the efforts
for provision of programme and project support for providing assistance to the most vul-
nerable categories of population in the Republic of Macedonia and wider.The internation-
al activities enable better presentation of the activities of the national society internation-
ally as well as exchange of experiences, gaining new knowledge, presentation of the
accomplishments and training of the human

resources of the organization. D e 1T £

MAIN OBJECTIVE

Building partnership relations and coopera-

tion.

ACTIVITIES

Coordination of the projects financed
by the capacity building funds of the
Norwegian Red Cross, ICRC, Intensified
Capacity Building Fund of the
International Federation of Red Cross
and Red Crescent Societies and other
national societies and organizations.
Continuous cooperation with the Office
of ICRC in Skopije.

Cooperation with the Federation
Secretariat in Geneva and the European
Zone of the International Federation of Red Cross and Red Crescent Societies in
Budapest;

Promotion of the bilateral cooperation with Red Cross and Red Crescent national
societies.

Promotion of the bilateral cooperation of Macedonian Red Cross branches with
Red Cross / Red Crescent Branches from other national societies with whom
Macedonian Red Cross has signed partnership agreements.

Communications and building partnership relations for provision of support for
projects for humanitarian assistance for vulnerable categories of population with
international governmental and non-governmental partner organizations.

Finding new donors for provision of funds for humanitarian projects.

Coordination and organization of MRC participation on international specialized
courses, competitions, seminars, conferences and congresses.

Preparation and coordination of human resources for participation in humanitarian
missions abroad.
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“I had previous information that Macedonian Red Cross is a very good national soci-
ety and during this event | was able to redffirm these facts. Macedonian Red Cross is the best
organized national society that | had an opportunity to visit so far. | am impressed by the
openness, transparency and the desire and preparedness of Macedonian Red Cross to under-
take action.The Norwegian Red Cross will continue the support for the national society. | was
able to build a positive picture about the operation of the national society in all programme
areas from the presentations that | had an opportunity to follow.”

Representative of the Norwegian Red Cross who participated on the
Partnership meeting organized by Macedonian Red Cross in the period of April 12-14,
2007 in Struga

EXPECTED RESULTS

I Improved material and human resources of the national society.

I Gained knowledge and skills for efficient implementation of the programme activities
of Macedonian Red Cross.

I Improved accountability and transparency in the cooperation with ICRC and the
International Federation.

I Developed bilateral cooperation with Red Cross / Red Crescent Societies.

I Established and promoted bilateral programme cooperation between Macedonian
Red Cross branches and Red Cross / Red Crescent branches from other national
societies.

I Increased interest of international governmental and non-governmental organizations
for supporting Macedonian Red Cross.

I Gained international experiences and training by Macedonian Red Cross staff and
volunteers.

I Increased number of trained human resources for participation in humanitarian
missions abroad.
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FUNDRAISING -

MOBILIZATION OF

FUNDS

Macedonian Red Cross in frames of its activities, plans to
apply different forms and activities for provision of funds and
material assets which will be used for further increasing of the
activities. Mobilization of funds represents an important precon-
dition for successful realization of the planned programme activ-
ities. In this direction, the biggest challenge is securing sustainable
sources of funding. Experiences from other national societies and
organizations will be used in future as well.

MAIN OBJECTIVE

Increasing the financial stability and establishing efficient system
for mobilization of funds on national and local level.

ACTIVITIES

I Establishing cooperation with big companies for raising
additional financial resources.

I Promotion of opportunities available with the Law for
donations and sponsorships in the public organizations, at
potential partners.

! Development of Strategy for fundraising and mobilization of
funds.

I Enhancing the capacity of the Development Fund of
Macedonian Red Cross for support of the Red Cross
branches.

I Organizing a public opinion survey for exploring the market
for fundraising and provision of support for projects.

I Developing mechanisms for respecting Macedonian Red
Cross Law, for raising funds on basis of payment of fees for
the Red Cross.

EXPECTED RESULTS

I Improved capacities of the national society in the area of
financial operation and fundraising.

I Improved reporting and transparency in front of donors and
the public.

I Increased implementation of programme activities of
Macedonian Red Cross with funds secured on basis of the
Law for donations and sponsorships in public organizations.
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Macedonian Red Cross

FINANCIAL AND
MATERIAL OPERATION

With the introduction of the Financial and business procedures, Macedonian Red
Cross regulated very important issues related to financial accounting aspects of the oper-
ation.

The future modernization of the material-financial operation, transparency and
reporting will contribute for normal functioning and improving the image of the national
society.

MAIN OBJECTIVE

Increasing the capacities of the national society for modern financial and material opera-
tion.

ACTIVITIES

I Reporting and transparency in the financial — material operation of the national
society.
I Uniform development of budgets and financial reports in the national society.

PROJECT ACTIVITIES

I Modernization of the electronic processing of data for material — financial operation,
with software connection of Macedonian Red Cross HQ with the Red Cross
branches in several phases in the course of the year.

EXPECTED RESULTS

I Improved reporting and transparency of the national society in front of
donors and the public.

I Improved capacities of the national society in the area of financial — material
operation.
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BUDGET 2008

Macedonian Red Cross budget represents a planning document which covers projec-
tion of the activities which need to be accomplished within the planned annual time
frame. The Budget represents the total income and expenditures of the organization,
that is, it describes the amount of funds that the organization is planning to raise and
spend to accomplish the foreseen objectives and activities in the course of 2008. The
function of the Budget is to enable planning and provision of funds, and through the
implementation of projects and programmes, to enable monitoring and assessment of
the successful operation of the organization.

Taking in consideration that Macedonian Red Cross is a humanitarian organization that
operates in compliance with the Fundamental Principles of the International Red Cross
and Red Crescent Movement, working in the area of provision of assistance and serv-
ices for the most vulnerable population and promotion of the International
Humanitarian Law and human values, it is necessary to target the budgeted funds
towards the programmes which are of highest priority.

The total Budget for 2008 is increased for 8.57% compared to the last year's budget
and 25,76% compared to the budget of 2006 as a result of the increasing of the scope
of the programme activities and the increased confidence of the donors. In percentage,
the own sources of income are for 3.15% increased compared to the previous year.
In the area of expenditures, the capital expenditures amount to 3.23% , that is, the run-
ning expenditures amount to 96,77% of the total expenditures. Compared to last year,
in 2008 the policy of the organization is targeted towards increased development and
further investment in the Macedonian Red Cross branches.That is why the amount of
the capital expenditures is such as it is.

27.54% of the total expenditures in the Budget for 2008 relate to the expenditures of
Macedonian Red Cross HQ while 72.46% of the total budget is targeted for the needs
of the Macedonian Red Cross branches in compliance with their programme activities.
The expenditures of the Macedonian Red Cross HQ cover the salaries for the staff,
material expenditures and expenditures for running maintenance.The expenditures for
the Macedonian Red Cross branches cover the expenditures for projects and pro-
grammes provided by donors or organs, organizing seminars, printing of materials and
investments and development.

The planned budget of Macedonian Red Cross is realistic, concise, precise, and balanced
and the defined resources in the Budget for 2008 will be used by Macedonian Red
Cross in a rational and economic way with full transparency and accountability.
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MACEDONIAN RED CROSS
BUDGET FOR 2008

2 Total expenditures
Balance
INCOME
Description
74
™ Ministry of Finance (the Budget of RM)
- Funds for programme activities
741 Blood Donation (Ministry of Health)
742 Social Welfare
742 Organizational Development
742 First Aid
742 Health Education
742 Youth
742 Disaster Preparedness
742 Dissemination
742 RCA-PHV
742 Information and Communication
742 Tracing Service
742 International Department
742 Fundraising
742 Finance
72 TAX EXEMPTED INCOME
725 From RC branches (membership fee)
725 Donations from natural persons
725 Donations from legal persons
725 Additional post stamps (MRC Law)
723 From rent of office space
725 From registration of vehicles
725

Total income

TRANSFERS AND DONATIONS

From the Education Training Centre

TOTAL INCOME

From organs and donors

Running expenditures
Capital expenditures

%

100.00
21.58
7842

100.00
9677

3.23
100.00

Own sources
of income

350,000.00

100,000.00

300,000.00

280,000.00
600,000.00
450,000.00

1,650,000.00

750,000.00

1,940,399.00
12,420,399.00
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2008 2007 2006
57554,834.00 53,012,275.00 45,763,000.00
12420,399.00 9,768,520.00 11,200,000.00

45134435.00 43,243,755.00 34,563,000.00
57554,834.00 53,012,275.00 44.678,000.00
55,694,834.00 51489,299.00 43,558,000.00
1,860,000.00 1,522,976.00 1120,000.00
0.00 0.00 1,085,000.00
Income from Budget Budget %
organs/donors 2008 2007 2008/7
6,321,000.00 6,321,000.00  6,321,000.00 0.00
9,200,000.00 9,200,000.00 7700,000.00 1948
1,537500.00 1,887500.00  3313,000.00 -43.03
0.00 169,280.00  -100.00
6,000,000.00  5,050,000.00  18.81
3,328,915.00 3,328,915.00 676,500.00 392.08
498150.00 498150.00 116573200 5727
1461104.00 1461104.00 453397700  -6777
704,000.00 704,00000  2,060,00000 -65.83
811,800.00 811,800.00 0.00 100.00
701,966.00 801,966.00 811,966.00 123
130,000.00 130,000.00 400,000.00  -6750
3,800,000.00 3,800,000.00 387300.00 88115
200,000.00 500,000.00 550,000.00 0.00
0.00 150,000.00  -100.00
2190,000.00 2190,000.00 2190,000.00 0.00
280,000.00 100,000.00  180.00
600,000.00 50,000.00  1100.00
450,000.00 700,00000 3571
1650,000.00  1,058520.00 55.88
14,250,000.00  15,000,000.00  14,000,000.00 4
1940,399.00  1625,000.00 1941
4513443500 57,554,83400 53,012,275.00 8.57
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EXPENDITURES

Description Own sources Income from Budget Budget %
of income organs/donors 2008 2007 2008/7
RUNNING EXPENDITURES
401 BASIC SALARIES AND COMPENSATIONS
401 Basic net salaries for employees 4,700,000.00 4,700,000.00  4,220,000.00 137
4012 Travel allowance for employees 320,000.00 320,000.00 320,000.00 0.00
4012 Compensation for food for employees 650,000.00 650,000.00 700,000.00 14
4012 Compensation for annual vacation 200,000.00 200,000.00 200,000.00 0.00
4012 Other compensations 100,000.00 100,000.00 150,000.00  33.33
402 CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES
4021 Contributions for staff salaries 3196,000.00 3196,000.00  2,300,000.00 38.96
4025 Personal tax on salaries 350,000.00 350,000.00 350,000.00 0.00
4025 Personal tax on compensations
(perdiem, jubilee premium) 300,000.00 300,000.00 300,000.00 0.00
TOTAL EXPENDITURES FOR SALARIES 9,816,000.00 9,816,00000  8,540,000.00 14.94
420 PERDIEM AND DAILY EXPENSES
4201 Travel abroad 300,000.00 400,000.00 700,000.00 700,000.00 0.00
421 COMMUNAL FEES
421 Electricity 500,000.00 500,000.00 400,000.00  25.00
421 Water 40,000.00 40,000.00 40,000.00 0.00
4211 Waste disposal 40,000.00 40,000.00 40,000.00 0.00
422 HEATING
4221 Central heating 350,000.00 350,000.00 300,000.00 16.67
423 COMMUNICATION AND TRANSPORT
4231 Post offices 60,000.00 60,000.00 60,000.00 0.00
4231 Telephone and fax 300,000.00 150,000.00 450,000.00 430,900.00 443
4231 Internet 100,000.00 100,000.00 150,000.00 33.33
4232 Fuel 350,000.00 200,000.00 550,000.00 650,00000  15.38
4232 Expenses for registration of vehicles 200,000.00 200,000.00 150,000.00  33.33
4232 Other expenses for transport
(toll, car wash, fixing tires) 50,000.00 50,000.00 50,000.00 0.00
424 MATERIALS
4241 Office material 200,000.00 361,596.00 561,596.00 640,864.00 12.37
4241 Magazine subscription
cand literature 40,000.00 40,000.00 30,00000 3333
4241 Tapes, cassettes, for audio/video equipment 50,000.00 200,000.00 250,000.00 250,000.00 0.00
4241 Xerox, printing and publication of material 1,253,000.00 3375019.00 4,628019.00 354187500 3067
Organizational Development 100,000.00 100,000.00 0.00
Information and Communication 601,966.00 601,966.00 44790.00 34.52
Dissemination 123,000.00 123,000.00 246,000.00 330,000.00 -2545
Health education 265,553.00 265,553.00 0.00
First Aid 800,000.00 800,000.00  1,000,000.00  -20.00
Int. Dept. 300,000.00 300,000.00 0.00
Blood Donation 1,900,000.00  1,900,000.00 420,000.00  352.38
Social Welfare 184,500.00 184,500.00 584,010.00 -6841
Tracing Service 30,000.00 30,000.00 70,000.00 5714
Fundraising 0.00 0.00 0.00 0.00
Finance 0.00 0.00 0.00 0.00
Disaster Management 100,000.00 100,000.00 490,375.00  -79.61
Youth Camp 100,000.00 100,000.00 200,000.00  -50.00
4243 Beverages, food items,
hygiene material 100,000.00 50,000.00 150,000.00 200,000.00  -25.00
4244 Materials for fire extinguishing 20,000.00 20,000.00 80,000.00  -75.00
4244 Material for special purposes 45478700 45478700 1,515,600.00  100.00
4247 Other materials 200,000.00 200,000.00 200,000.00 0.00
425 RUNNING MAINTAINANCE
4251 Repair and maintenance of vehicles 200,000.00 200,000.00 200,000.00 0.00
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Expenses for maintenance of equipment 100,000.00

Expenses for maintenance of the building 750,000.00

Maintenance of the software and hardware 250,000.00

CONTRACTUAL SERVICES

Fees for solicitor 150,000.00

Seminars and meetings 1,805,000.00 6448,333.00
Organizational Development 200,000.00 0.00
Information and Communication 20,000.00 100,000.00
Dissemination 150,000.00 350,000.00
Health prevention 20,000.00 339,829.00
First Aid 20,000.00
Blood Donation 20,000.00 154400.00
Social Welfare 20,000.00 323,000.00
Tracing Service 20,000.00 130,000.00
Fundraising 20,000.00 150,000.00
Finance 20,000.00 0.00
Disaster Management 20,000.00 901104.00
Emergency Response Unit (training) 250,000.00
Int. Dept. 3,800,000.00
Executive Board meetings 150,000.00
MRC Assembly 150,000.00
Meetings with branch secretaries/presidents  100,000.00
FACE 400,000.00
Youth 225,000.00 200,000.00

Bank provisions 60,000.00

Insurance on property and security 150,000.00

Other financial services 753,000.00 498150.00

Other contractual services (customs,

manual labor,) court decisions 150,000.00

External audit 90,000.00

Membership fee in int. organizations 180,000.00

OTHER OPERATIONAL EXPENDITURES

Fundraising
Expenses for international cooperation

300,000.00

TRANSFERS TO NON FOR PROFIT ORGANIZATIONS

Transfers to RC branches 23,554,949.00
Development Fund 1,095,000.00
TOTAL RUNNING EXPENDITURES 18,907,000.00 36,787,834.00

CAPITAL EXPENDITURES

100,000.00
750,000.00
250,000.00

150,000.00
8,253,333.00
200,000.00
120,000.00
500,000.00
359,829.00
20,000.00
174400.00
343,000.00
150,000.00
170,000.00
20,000.00
921104.00
250,000.00
3,800,000.00
150,000.00
150,000.00
100,000.00
400,000.00
425,000.00
60,000.00
150,000.00
1,251150.00

150,000.00
90,000.00
180,000.00

0.00
300,000.00

23,554,949.00
1,095,000.00
55,694,834.00

463 PROCUREMENT OF FURNITURE AND OFFICE MATERIAL

4631 Procurement of office furniture 60,000.00 60,000.00

4632 Procurement of equipment (MRC and ERU) 100,000.00 100,000.00

464 PROCUREMENT OF VEHICLES

4641 Procurement of a car 400.000,00 400.000,00

468 BASIC AND SPECIAL MAINTAINANCE

4681 Capital investments in RC branches 500,000.00 500,000.00

4681 Development Support for RC branches 600,000.00 600,000.00

4681 Reconstruction and renovation of buildings 200,000.00 200,000.00

TOTAL CAPITAL EXPENDITURES 1,700,000.00 160,000.00 1,860,000.00

TOTAL EXPENDITURES 20,607,000.00 36,947,834.00  57,554,834.00
Expenditures for MRC HQ 15,849,000.00 27.54 %
Expenditures for RC branches 41,705,834.00 72.46 %
TOTAL 57,554,834.00 100.00
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100,000.00 0.00
750,000.00 0.00
250,000.00 0.00
150,000.00 0.00

532529400  54.98
189,280.00 5.66
20,000.00  500.00
820,900.00  39.09
17262.00 206.86
20,000.00 0.00
174400.00 0.00
528,850.00 3514
320,000.00 5313
170,000.00 0.00
20,000.00 0.00
1,354,230.00 3198
250,000.00 0.00
390,372.00 87343
150,000.00 0.00
150,000.00 0.00
100,000.00 0.00
150,000.00  166.67
400,000.00 6.25
60,000.00 0.00
200,000.00  -25.00
145145000  13.80
350,000.00 5714
0.00 100.00
60,000.00  200.00
180,000.00  4100.00
200,000.00  50.00
23148,316.00 176
1,095,000.00 0.00
51,489,299.00 8.17
50,000.00  20.00
119476.00  -91.07
0.00  100.00
0.00  100.00
0.00  100.00
353,500.00  -4342
1,522,976.00 2213
53,012,275.00 857
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