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AeH Ha 6e36eAHOCT Ha NAAHHHA
Heaena Ha 6op6a npoTUB cpLeBocapoBH 3aboayBaba
Heaena Ha 6op6a npoTuB pakoT

AeH Ha ocHoBameTo Ha LipBeH kpcT Ha MakepoHUja U
AeH Ha KpBOAApUTEACTBO Ha PM

CBeTcKH AeH Ha 6op6a npotus ThL],

A\eH Ha 3ApaBCTBEHO BOCUTYBabe

Heaena Ha xurueHusaumja

CBeTCKM AeH Ha LipBeH KpeT M LipBeHa noaymeceynHa
Heaena Ha LipBeH kKpeT Ha MakeaoHuja

AeH Ha ocamocTojyBameTo Ha LipBeH kpet Ha MakepoHHja
Hepena Ha CoaupapHocTa

CBeTCKH AEH Ha KPBOAQPUTEACTBOTO

AeH Ha 6e36eaAHOCT Ha BoAa

AeH Ha CoanpapHocTa

Brtopa cabora Bo CenteMBpH - CBETCKH AGH Ha NpBaTa NOMOL
HeaeAa Ha 6op6a npotus ThL,

Heaeaa Ha Maapu Ha LLpBeHHOT KpeT

Heaena Ha 6op6a npoTuB WweKepHa 6oaecT

AeH Ha raaaTa

Meceu Ha 6op6a npoTuB 60AECTH Ha 3aBUCHOCT

Heaena Ha rpuxa 3a cTapute AMUA

Heaeaa Ha 6op6a npotus XUB/CUAA

HeaeAa Ha 3a603ApaBCTBEHA 3alITUTA
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KAJTIEHOAPCKMW

AKTUBHOCTM

Aex Ha 6eabeaHOCT Ha NAAHHHA
Hepaena na 6opba npotus cpuesocapoek 3aboaysarwa
Heaena Ha 6opba npoTHe paKoT

AeH Ha ocHOBaweTo Ha LipBeH KpeT Ha MakepoHH]a W
AeH Ha KpBOAapHTEACTBO Ha PM

Ceercku peH Ha Gopba nporue TBLL

AeH Ha 3ApaBCTBEHO BOCIHTYBabe

Heaeaa Ha xHrHeHH3aUH]a

Ceetcku AeH Ha Wipeed kpet W Lipeexa noaymeceunHa
Heaeaa va Lipeen Kpet Ha Makeaonu]a

fex Ha ocamocTojyBakeTo Ha Lipeen Kpet Ha Maxeaonuja
Hepeaa na CoampapHocTa

CBeTckH AeH Ha KPBOAAPHTEACTBOTO

Aex Ha DeabepHocT Ha BoAA

Aex Ha CoampapHocTa

Bropa cabora eo CentemBpH - CBETCKH AEH Ha NpBaTa NOMOL
Heaena Ha Gopba npotue TBLL

Heaena na Maaaw Ha LipBeHHoT KpeT

Hepaena Ha Gopba npoTke wekepHa Goaect

AeH Ha raaaTa

Meceu Ha Gopba npotHe GoAecTH Ha 3aBHCHOCT

Heaena Ha rpMxa 3a cTapuTe AU

Heaena na 6opba nporue XHB,/CHAA

15-21.12 Hepenaa Ha sabosppaBcTEeHa 3alWTHTA



LLPBEH KPCT HA PENYBJIMKA

MAKEAOHUWUIA HU3 TOAVUHWUTE

Cekoja opranusauyja,
JBUXKEHE, (UpMa HAU
MHCTUTYLIMja UMa CBOja
HCTOpHUja BO KOja Ce Ipu-
KasKaHU II0YeTOIIUTe Ha
dopmupame U mesyBa-
BE.

Ucropujata € enHa u
enqUHCTBeHa. Taa mpert-
cTaByBa BOBEI BO ce-
ralirHocTa M IIaTokKas 3a
UOHUHATA.

LipBenuot KpcT Ha Pe-
nybanka MakenoHuja e
00pPOBOAHA, MAaCOBHA,
CaMOCTOjHa, HEBAQIUHA,
HenapTHCKa U He3aBUC-
Ha XyMaHUTapHa opra-
HHU3all{dja Ha rpara’Hure
Ha PemyOamnka Maxkemo-
HHja, aKTUBEH U PaMHO-
IIpaBEH YACH BO [IBUXKe-
BETO.

Ucropujara Ha LpBeHu-
OT KPCT € II0Bp3aHa Co
yXKacuTe Ha BOEHUTE
KOH(AUKTH, CTpagama-
Ta Ha YOBEKOT U IIOTpe-
f0ara oI JaBame IIOMOIII
U BOCIIOCTaBYBame Xy
MmaH ogHoc. CaukuTe HA
yxkacoT Kaj CoadpeprHO
1859 romuna Bo Ce-
BepHa MHMraauja, Hemo-
cpegHaTa  BKAYYEHOCT
Ha AHpu [luHaH BO Op-
raHu3upame IOMOII 3a
HacTpaJaHUTe IITO TO
onuIlla BO CBOjaTa KHH-
ra “CekaBame Ha Coa-
deprHo” ro oTBOpHja
[aToT Ha XyMaHOTO [IBu-

XKEH’e LITO JEHEC BKAY-
gyyBa OKoAy 130 Muau-
OHM  aKTHUBUCTU U
BOAOHTEPH BO ILIEAMOT
CBET.

[IpBUTE aKTUBHOCTU Ha
LlpBeH KpCT Ha TEPUTO-
pujata Ha Makenmonuja
C€ PEeTUCTPUPAHU BO II0-
YyeTHUTE TOAMHU Ha /IBae-
CETTHOT BEK, IIpH II0jaBa
Ha KOH(AUKTHU CO OCAO-
0oauTEAHA HAIMOHAAHA
U collMjanHa IUMEH3H]ja,
rnoroyHo Bo 1908 ro-
[VHAa, 10Toa 3a BpeEMe
Ha BaakaHCKuTe BOjHU
u [IpBaTa cBeTCKa BojHa
(1912 romuua) co eae-
MEHTH Ha [T0Ka3Ha U 3a-
IIITUTHA yAOTa BO aBa-
HETO IIOMOIII Ha PAHETH,
00AHUM, 3apO0EHHUIH U
[PYTU AWIA Ha KOU UM
Ouna moTpebHA TOMOTII.

Ha 17 mapt 1945 rogu-
Ha e oapzxkaHo OcHOBa4-
KOTO cobpanue u op-
MupameTo Ha L{pBeHuor
KpCT Ha MakenoHuja.

Co ocamocTojyBameTo U
He3aBUCHOCTa Ha Pemy-
bauka MaxkenoHuja ce
ocamocTtojyBa u llpBe-
HUOT KpCT Ha Pemybau-
ka Makenonuja Bo 1992
roiINHa CO [OHECYBambe
Ha HOBHOT CTaTyT.

Kako BaxkHU yCcAOBH 3a
IIpu3HaBameTo Ha LlpBe-
HUOT KpCT Ha Perrybanka

MaxkenmoHuja Kako IIO-
ce0OHO HAIMOHAAHO APYIII-
TBO U IpreM Bo MeryHa-
POIHOTO IBUXKEHE Oea:

1. Mlpudpakamwe Ha Ke-
HEBCKUTE KOHBEHIINU
on 12 asryct 1949 u
JIOTIOAHUTEAHH TIPOTO-
KoAu o 1977 - Baazmara
Ha Penybavka Maxkemo-
HHja Ha 25 aBryct 1993
rofyHa 'l PaTU(PUKYyBa
HaBeIEHUTE [OKyMEH-
TH;

2. [lonecyBame Ha I10Ce-
OeH mpaBeH akT BO Ip-
J)KaBaTa Co KOj Ce IIPU3-
HaBa IIOCTOEHETO U Je-
AyBameTo Ha OpraHusa-
nujara - Cobpanuero Ha
Penybanka MakenoHnuja
Ha 26 jyau 1994 roguna
ro AoHece 3aKOHOT 3a
LlpBeruot KpcT Ha Pe-
mybanka Makenonwuja.

Bo 11o4eToOKOT Ha HOEM-
Bpu 1995 roguna llpse-
HHUOT KpCT Ha Pemy0Oan-
Ka MakenoHuja e npu-
3HaT on MeryHapoaHU-
oT Komuret Ha
LipBenuoT KpcT, a HA 27
HoeMBpH Bo ZKeHeBa €
IpUMEH Kako 169-ta
yaeHKa uau Hamuona-
AHO ApywlITBO BO Mery-
HaponHata Penepaiuja
Ha llpseH kpcT u Lpse-
Ha II0AyMECEYHHA.




XyMaHUTapHU npean3BuULM

[ No6anHUTE 1 IOKaZIHUTE NpeaM3BMLM CO KoM ce CoovyBa MeryHapoaHoTo JBukerbe Ha LipBeH KpcT
1 LipBeHa nonyMeceymHa, a Co Toa M HaLLeTO HaLMOHA/HO APYLUTBO, CEKOJAHEBHO CE C€é MOroIeMM.
MpupoaHMTe KaTacTpodM KaKo WITO Ce MOMIaBUTE, MOXKapuTe, 3eMjOTPeCUTE Ce CEKOjAHEBME Ha
BbankaHckuTe npocTopu. BucokaTta cTanka Ha HEBpPaGOTEHOCT M rONIEMMOT 6POj Ha coumjanHu Cy-
Yau, NpeBasieHLaTa Ha 3apasHu 60J1IECTU U HEMatbe MPMCTan o 3PaBCTEBEHM YCIYIU CE UCTO TaKa
rosiem npo6siemM 3a opeAeHn KaTeropum Ha paH/IMBO HaceneHne. PaHIMBMTE 3aeHULM OYEKyBaaT
o4 MeryHapoaHoTo ZlBukerbe Ha LipBeH KpcT 1 LipeeHa nonymeceunHa NomoLl M noaapLuka Bo crpa-
BYBaHETO CO OBME I/106a/1HU Npean3BH1LM, 3rosieMyBarbe Ha 06€MOT M OMNCEroT Ha HawaTa paboTa u
peasiHu MOCTUrHYBakba KaKo pe3y/ITaT Ha HallMTe akuuu M MPOMOTHBHA paboTa.

LipBEHUOT KPCT - BOAeYKa XyMaHUTapHa
areHumja Bo Penybnunka MakeanoHuja

LipeHnoT KpcT Ha Peny6mKa
MakegoHuja e efHa of BoO-
AEeYKMTEe XyMaHUTapHK opra-
HM3aumm Bo Peny6sivka Mak-
efoHnja. OTTaMy, o4veKyBa-
HaTa 0f Hawarta paboTa ce
rofiemu, MMajku Bo Npeasma
JeKa HaluTe WCKycTBa M
MpesKa Ha UIjagHMLM BOIOH-
TEePU HM OBO3MOXKYBaaT 6p3 U
edurKaceH npucrtan 4O paH-
JIMBOTO HacCe/JIeHWEe KaKo M
06e36eayBarbe Ha napTHep-
CKa noAJpLiKa 3a UMMaeMeH-
TauMja Ha LUMPOKMOT CreKkTap
Ha aKTUMBHOCTM M YCAYT K.

Bo M3MmMHaTMOT nepuog e no-
CTUrHaT 3HauYMTEeNEeH Hanpe-
JOK BO MoJobpyBare Ha
KBa/IMTETOT Ha NPOrpammTe n
NMPOEKTUTE KOMU KOHTUHYM-
paHO ce cnpoBejayBaaT Co
noAJplika Ha MeryHapoaHu
NapTHEPU U ApPXKaBHU UHCTH-
Tyumm Bo Penybauka Make-
poHuja. Of roamMHa BO ro-
AMHA, napTHepcKaTa nog-
ApLUKa ce 3ronemyBa Kako
pe3ynTaT Ha TpaHCMapeHT-
HOTO M edMKacHO paboTere

Ha HaLUMOHA/IHOTO APYLUTBO.

Co uen fJa cTurHeme ao ny-
reto Ha Kou MM e noTpebHa
XyMaHUTapHa noaapLuka, Tpe-
6a Ja cTaHeMe Zien of, oKan-
HWUTe 3aeaHMuM. TOKMY 3aToa
e/leH 0 HajBaXKHMTe NpUOpU-
TETM Npej Hac e 3ajakHyBare
Ha KanayMTeTMTe Ha OMWTHH-
CKWTe opraHm3aumm Ha LipseH
KPCT KoM npeTcTaByBaaT MOCT
4O HaluTe KpajHM Kopuc-
HMUM. Hawarta mpexa Ha on-
LUTMHCKM OpraHm3sauum u Bo-
JIOHTEpUTe Kou gdoaraaT oj
cuUTEe CpeaMHM BO HalaTta
3eMja U AMPEKTHO U npe-
TCTaByBaaT HalIMTE 3aefHM-
LM HM OBO3MOXYBa LipBeHnoT
KpCT Ha Penybsivka Makego-
HWja Ja 6uae nocTojaH gen
0/, 3ae4HuLaTa, CO MOXKHOCT
HaBpeMeHO Ja 06e36eayBa
noaApLuKa 1 NomMoLl 3a Haj3a-
rPO3eHOTO HacesieHHe.

[la ce uMa 06yyeHW BOJIOH-
TEPU M BPabOTEHM KOM XKM-
BEaT BO paH/IMBUTE 3aeHMLM

€ eflHa 0j r/laBHUTE NpejHo-
CTM Ha HalaTa opraHu3aumu-
ja. Ha 10j HauuH BO ronema
Mepa ce noTtnomara, cnpe-
YyyBa MJIM OTCTPaHyBa paH/u-
BaTa COCTOj6a Ha pas/IMYHM
KaTeropum Ha HaceseHue.
Of apyra cTpaHa, aKTMBHO-
CTMTe 3a NOAroTBEHOCT Npw
KaTacTpodu UM crnpevysa-
e Ha 3apa3Hu 60s1eCcTM Ha
JIOKaJ/IHO HUBO C€ KJTYYHM 3a
noauMrare Ha cBecta Ha Ha-
ceNeHMeTo 3a CrnpaByBakbe
CO MOXHWTE pU3MULUM U rpa-
Aere Ha edUKaceH cUCTeEM
3a NOAroTBEHOCT MU AejCcTBy-
Barbe. CO NOAroTBEHOCT Ha
CeKoja 3aegHuua ja Haarpa-
JyBame nupamuara 3a BoC-
nocTtaByBawe Ha CWJ/IEH Ha-
LMOHa/IEH CUCTEM 3a AejCTBY-
Bake npu KatacTtpodu uau
APYrM MTHM COCTOjOM, na
TOKMy 3artoa LpBeHWoT KpcT
Ha MakegoHuja Bo 2009 ro-
AMHA Ke Mpojo/iku ga ja
3ajakHyBa cBojaTa opraHmsa-
LUMCKa CTPYKTypa M Kanauu-
TETM Ha CUTe HMBOA.



A-p Muayo Tpajkos

Mpetcepaten
Ha LipBeH KpcT Ha Peny6sinKka
MakepgoHuj

NMpuopuTeTHM 3aN10XX6M

Llen Ha HawaTa paboTa e ce-
KOj noeanHeYeH KOPUCHUK Ha
Halla ycsyra, na TOKMy 3aToa
HallaTa CNoco6GHOCT Aa oAro-
BOPUME Ha OBOj Npeau3BUK €
TECHO 3aBMCHa OJ] aHraxma-
HOT M MPUAOHECOT Ha CEKOj
HaLl BOJIOHTEP.

EaHa oA rnaBHMTE 3an0XK6M
Ha HaLWeTo HauMOHaJIHO ApYy-
LUTBO BO PaMKMTE Ha TpuTe

KJy4HW 06J1acTU 3a NoAobpy-
Batb€ BO MPETCTOjHUOT TPUro-
OVIIEH nepuos Ha MMmne-
MeHTauuja Ha MHTEH3MBHaTa
Hagrpagba Ha KanauuteTu e
BOJIOHTEPCKMOT MEHALIMEHT.

Bropata cylwTWHCKa o6nact
Koja Ke ja oa6enexat MHory
AKTMBHOCTM BO MPETCTOjHMOT
nepuog e rpasere Ha eduKa-
CeH WHdOpMATMBEH MeHall-

MEeHT cucTeM. XKumBeejkn Bo
eparta Ha MH(OPMATMYKO on-
LWTEeCTBO, LUpBEHMOT KPCT Ha
Peny6amnka MakesoHuja Ke
ce obuae Aa M MCKOPUCTH
CUTE MOXKHOCTM Ha HOBMUTE
MHMOPMATUYKU TEXHOI0T MM
BO HAacOKa Ha 06e36eayBate
no6p3s npoToK Ha WHpOPp-
maumu, noaobpa  TpaHC-
NMapeHTHOCT M OTYETHOCT Ha
HaLMOHaIHOTO APYLITBO, NO-




BeKe MHdopMauum 3a ycay-
rMTe KOM ' Hyau M 06e36e-
JyBa 3a KOpUCHMUMTE, LITO
Ke npuaoHece fa ce o6e36e-
[JaT NMoKBa/IMTETHU YC/YrU BO
HaluTe 3aegHuum. Cnea-
HaTa CYLITMHCKA 06/1acT Koja
npeTcTaByBa Halla NpuUopM-
TeTHa 3a/10}k6a e edmKacHo
Mobuamsmparbe Ha oHAo-
BM 3@ HalUMTE NPOrpaMcKu U
NMPOEKTHM aKTMBHOCTU. Kopu-
CTejKkM MM UCKyCTBaTa oj Ha-
lMTE NapTHepH, Ke npes3e-
Mame Harnopu 3a BOCMOCTaBy-
Batbe CTPaTELIKM NapTHep-
cTBa U 06e36eayBare
JI0/IropoYHa NMoAJpLUKa 3a Ha-
llaTa opraHusauMja npeky
MOGUM3MpPatbe Ha pecypcu
32 HawuTe  aKTUMBHOCTM.
EaeH oA rnaBHMTE npuopu-
TETM BO TEKOT Ha rojmHata
Ke 6uae Haarpaaba Ha Kana-
LUMTETUTE Ha OMWTUHCKUTE

opraHusaumm Ha LipseH Kpct
3a Jja MOXe yCneLwHo Ja oA-
roBopar Ha cMTe Npean3BMLM
CO KOM Ce coovyBame BO Ha-
WKMTE JIOKaJIHM  3aeAHuLM.
MpouecoT Ha TpaHchOpMMU-
parbe Ha HalaTa opraHusa-
uMja Koj 3anovHa npej net
roAvHu Ke 6uae eBanympaH
MpeKy cnpoBeyBatbe Ha Mpo-
LeHa M aHa/M3a Ha paboTaTa
Ha OMWTMHCKUTE OpraHu3a-
uMM Ha LipBeH KpcT co uen aa
ce yTBpAM HanpesoKoT BO pe-
CTPYKTYyMpameTo Ha HallaTa
opraHusaumja 1 ga ce aeTek-
TMpaaT MOXHMTE HejocTa-
TOLM M MPUOPHUTETHM NOTPEOH
Ha  OMWTMHCKUTE  opra-
HM3aLMH.

Hawarta npumMapHa uen e ga
ro I'IOAO6PI4MG AKMBOTOT BO
NokanHute 3aegHuum. Cor-
NaCHO CO MPHUOPUTETUTE Ha

Ino6anHata AreHga Ha Mery-
HapoaHata ®epepaumja Ha
LipseH KpcT u LipBeHa nony-
MeCeuMHa HaleTo HauMoHa-
JIHO JPYWTBO Ke MPOAO/IKM
Ja 06e36esyBa LUMPOK CreK-
Tap Ha CoUMjasIHO XYMaHM-
TapHW aKTUMBHOCTM M YCIIYTH
3a paH/MBM KaTeropum Ha
HaceneHue. Bo Taa Hacoka,
LipBeHnoT KpcT Ha Peny6-
JIMKa MakeZoHuja Ke opraHu-
3apa NapTHEPCKM COCTaHOK
BO HallaTa 3emja Ha Koj WwTo
Ke ce HarpaBaT Hanopu 3a
MobUMAM3Mpatbe NoAApLLKaA 3a
MPOEKTM Ha OMLUTMHCKATE Opra-
HM3aLm Ha LipBeH KpcT o
KOMMOHEHTMUTE Ha HalweTo
[BMKere,  MeryHapoAHu
opraHu3aumm, AMNI0MaTCKu
npeTcTaBHUWTBA Bo PM, Bna-
OMHU MHCTUTYLMM U KOpMo-
paTMBHMOT CEKTOP.



[pagere onepaTMBHU COjY3U Ha JIOKAJIHO HUBO

MprmapHa 3an0xk6a Ha LipBse-
HMOT KpCT Ha Peny6srka Ma-
KeJoHuja Ke 6uge pa ce
u3nese BO NpecpeT Ha npuo-
puTeTHMTE NoTpebu Ha on-
LWUTUHCKUTE OpraHusaumm Ha
JIOKasIHO HMBO. lMocebeH akK-
LIeHT Ke ce cTaBM Ha 06e36e-
JyBame noajpLika 3a npes-
3emarbe aKTMBHOCTM 3a Mo-
JobpyBarbe Ha dMHaHCMCKa-
Ta CTabMIHOCT U pellaBare
Ha MMOTHO MpaBHM O4HOCHK BO
JAen oA ONWTHUHCKUTE OpraHu-
3aummn. Bo TeKoT Ha roguHata
Ke 6MaaT opraHusMpaHu mno-
BEKe 06YKM 3a BOJIOHTEpUTE
M BpaboTeHUTE CO Len Ja ce
06e36eaM 3ajakHyBarbe M Haj-
rpas6a Ha 3HaehaTa Ha Ka-
JPOBCKWUTE pecypcu BO CUTe
nporpamckun o6aactm Ha Lip-
BEHMOT KpCT Ha Peny6smKa
MakegzoHuja 3a ga ce 3agpxu
M yHanpeau KBa/JMTETOT Ha
YCNYrn Ha OMWTHMHCKMUTE Op-
raHu3aumu Ha LipBeH KpcT, fa
ce nojo6pu TpaHCMapHETHO-
CTa M OTYeTHOCTa BO paboTe-
HeTO M MerycebHaTa pasme-
Ha Ha WHdopMaumn. Ke 6u-
[aT MMMJIEMEHTMPaHM MOoBeKe
MMKPO MPOEKTU NpeKy HOBMOT
mogen Ha UKA-MXB (UpseH

KPCT BO aKumuja - MNpomoumja
Ha XyMaHW BpeAHOCTM) 3a
perpytuparbe U 3aJip:KyBarbe
Ha YIEHCTBOTO 1 KOPUCTEHE-
TO Ha NapTULMNATWBHMOT MpuCTan
Ha 3P3 (3aeAHMYKM pa3BOoj Ha
3ae/HUUM) BO 06e36eayBare
yC/yru 3a paHauMBuUTE 3aef-
HMLM COrNIacHO CO MoTpeduTe
Ha paH/IMBMTE KaTeropmm Ha
HaceneHue. LipBeHWOT KpcT
Ha Peny61ka MakegoHuja Ke
06e36eam noaapLUKa 3a 3ajak-
HyBah€e Ha METEPU/THO TEXHY-
KUTE pecypcv 1 Npog/1iaboHyBarbe
Ha copaboTKaTa CO BAagM-
HWOT M HEBNAAUHMOT CEKTOP
Ha JloKaJsHO HMBO. EaeH of
rlaBHUTE NPUOPUTETU HA Ha-
LUMOHA/IHOTO  APYLITBO Ke
6uge n obesbeayBare Ha
eduKacHa noaapLuKa Bo AenoT
Ha 3[paBCTBEHO - MpPEBEH-
TUMBHM U elyKaTUBHU aKTUB-
HOCTM Ha OMNWTUHCKNUTE opra-
HM3auuK Ha LipBeH KpCT Kako
M noaurame Ha cBecTa Ha
jaBHOCTa 3a MOArOTBEHOCT M
JejcTByBame npu KaTacTpo-
dU 1 APy UTHU XYMaHUTaPHM
npeaussvuM BO 3allTMTa Ha
3/paBjeTo M }KMBOTOT Ha rpa-
raHute Ha Peny6avKa Make-
JoHuja. 3a Taa uen, Ha

NMAPTHEPMH

pafcKaTa opraHusauMja Ha
LipeeH Kpct CKonje 1 onwThH
CKUTe opraHm3auuun Ha Lp-
BEH KPCT, Ke UM 61ae obes-
6eseHa KOHTUHYyMpaHa noj-
ApLKa 3a 0byka 1 noaobpy-
Bake Ha MaTepujasiHO Tex-
HUYKMTE KanauuTeTH Ha eam-
HUUMTE 3a MOATOTBEHOCT M
ZejcTByBarbe MpU KatacTpo-
dun, co uen pa ce obesbeau
HaBpeMeHa M 6p3a MHTep-
BEeHLUMja BO CJly4aj Ha UTHM
€oCT0j6M. 3anoyHaTuTE aK-
TUBHOCTM 3a MPEXKHO MOBP3Yy-
Bare BO MHTepecHM cdhepu 1
roHaTaMy Ke ce npoMoBMpa
KaKO MOJZYyC 3a KOHTMHYM-
paHa pa3MeHa Ha WHpOop-
MaumMM M cnogenyBarkbe Ha
NO3UTUBHMTE NPUA0OMBKM Ha
OMWTMHCKMTE OpraHuM3aumm
Ha LUpeeH KpcT. EaeH op
Haj3HayajHMTe NpUOPUTETH
Ke 6uae rpajere Ha onepa-
TUBHM COjy3M Ha JIOKaJIHO
HMBO CO Len aa ce ob6esbeam
3aeJHMYKa akuuja 3a ga ce
3ajakHaT KanaumteTuTe Ha
3aegHuumTe.

Ha LipBeH KpPCT Ha AOKaAAHO HHMBO
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Co 3aegHMuYKa akuuja Aa ru 3ajakHeMme
KanauuTeTuTe Ha 3aeAHuuUMTe




OPIrAHU3ALNCKHAN PA3BOJ]

lNpuMapHa yHKUMja Ha Ha-
LMOHA/IHOTO APYWTBO € Ja
06e36eayBa KBA/IMTETHU XYy-
MaHWTapHU YCNIYTH 3a paH/In-
BOTO Hace/neHue BO 3emjaTta
npeKy Mobuausnpare U op-
raHuWsMpare Ha YOBEYKM M
marepujasiHu pecypcu. Bo ceo-
uTe Hamopu Aa CTaHe Haumo-
Ha/JHO ApYLWTBO Koe A06po
yHKUMOHMpPa LlpBeHMOT KpCT
Ha Peny6aunka MakegoHuja
MHTEH3MBHO NpEB3emMa MEPKU 3a
yCMeLHO Aa 04roBOpU Ha Ho-
BMTE XyMaHWTapHW npeams-
BMUM BO 3eMjaBa M CBETOT.
BocnocTtaBeHMTe NapTHEPCKM
OAHOCK 1 copaboTKa CO GPOojHM
opraHusauum Bo MeryHapoa-
HoTO /lBMewe Ha LpseH
KpCT M LipeeHa nonymeceunHa,
MEeryHapoJHU areHumm1 1 Bna-
OMHU U HEBNAAMHWU MHCTUTY-
UMK, CTEKHATUTE MCKYCTBa M
00y4YeHOCTa Ha KagpoBCKUTE
pecypcu Ha HauMOHAHOTO
APYLWITBO Ce O4J/MYeH npeay-
C/IOB 3a MOHaTaMoWHa yH-
KUMOHa/HAa M onepaTvBHA
Haarpaaba Ha LipBeHWOT KpcTt
Ha Peny6nvka MakegoHuja BO
NPETCTOjHUOT NMEPHOA,.

rMABHA UEN

MMnnemMeHTauMjaTa Ha neTTe
pa3BOjHU NPUOPUTETM HaA Ha-
LMOHA/IHOTO APYLWTBO 3aup-
TaHuW BO Pa3BojHMOT [MaH Ha
UpBeHMOT KpCcT Ha Makego-
Huja 2006-2010 HanoxyBaat
MOHATaMOLLEH eHepruyeH npu-
CTan 3a ycnewHo TpaHcdop-
MMparwe Ha HauMOHa/IHOTO
JPYLUTBO BO TPUTE KJTy4HW 06/1a-
CTM 3a MHTEH3MBHA HaZrpasba
Ha KanauuteTM Ha opraHusa-
uMjata BO MPEeTCTOjHUOT TpU-
roAuLLEH NEPUOS Ha rpajeHe
Ha MHGMOPMATMBEH MeEHall-
MEHT CUCTEM, MOBMAM3MPaA-
€ Ha peCYPCH M MEHALIMEHT
Ha BOJIOHTEPU 1 BPabOoTEHM U
06e36eayBarbe KBUIMTETHA YC-
yr1 BO 0G/1acTa Ha 3paBCTBe-
HaTa M couMmjasiHa rpuxKa BO
3aeAHMUMTE U NOArOTBEHOCT
M AejTcTByBakbe NpMU KaTa-
ctpodu. UctoBpemeHo Lp-
BEHMOT KPCT Ha MaKeaoHuja
Ke MpoAo/IKM Jla T'M HaArpa-
ZlyBa M OCOBpEMEHYBa M OCTa-
HaTUTEe TpagMUMOHaNHMU aK-
TUBHOCTM KOM NpeTCcTaByBaaTt
3aLUTUTEH 3HaK Ha Ae/lyBaHEeTO
Ha MeryHapoaHoTo JBuKere
Ha LipBeH KpcT 1 LipBeHa no-

“/

—_—

JNlyMeceymHa, Kako WwTo ce
AMceMMHauMja Ha eHes-
CKnTe KoHBeHuun u Jonon-
HUTEJIHU MPOTOKO/IU, MPOMO-
uMja Ha XymMaHuTe BpegHo-
CTWU, MPUHUMIKU U CaykbaTa
3a 6apambe.

EfeH oa rnaBHUTE NpUOPUTETH
Ha opraHusaupjata Bo 2009 ro-
AMHa, oCTaHyBa NMoHaTamoLu-
HO yHanpeZyBare Ha Kanauu-
TETUTE M MOXKHOCTMTE Ha on-
WTUHCKMTE OpraHM3aummn Ha
LipBeH KpcT edmKacHo aa oa-
ropopat Ha noTpebuTe Ha
paHivBUTE 3aeaHMUM BO Pe-
ny6iMka Makegonuja. lMNog-
JpLUKaTa Ha 0BOj N/aH Ke ce
o06e3beayBa npeky ®oHzoT
3a pa3Boj Ha LUKPM v napt-
HepcKa noAJpluKa of CTpaH-
CKM 1 JOMALLHM OpraHM3aumm.

PasBoj Ha LipBeHnOT KpcT Ha Peny61MKa MakeaoHMja BO HaLMOHAa/IHO APYLUITBO

Koe Ao6po pyHKLMOHMPpaA

UEJITHU TPYITIN

'i/

—_—

BosioHTepu 1 BpaboTeHn Ha LipBeH KpcT Ha Peny6anka MakegoHuja



"AKTUBHOCTMU ‘&'

_,.i

M3mMeHW M ponosHyBaka Ha 3aKOHOT 3a
LipBeHWOT KpCT Ha PM, nHMuMjaTuBa 3a Jo-
HecyBatrbe nocebeH 3aKoH 3a ynoTpeba M 3a-
WTMTA Ha ambnemort Ha LUK Bo Peny6nmka
MakegoHuja; U3MEHW M JOMOJIHYBakba Ha
CratytoT Ha LLKPM v ycornacysatbe Ha ocTa-
HaTUTe AOKYMEHTM M aKTM Ha OpraHusa-
umjara.

3rosieMyBarbe Ha 06EMOT Ha aKTMBHOCTM BO
paH/IMBUTE 3a€AHMLM COrNacHO LiesiMTe Ha
lno6anHata AreHaa Ha MeryHapoaHa dege-
paumja.

paserbe onepaTMBHM COjy3M M NApTHEPCTBA
cnopesi HoBMOT OnepatuBeH Mozen Ha Me-
ryHapoaHarta ®egepaumija.

MpoueHa M aHanM3a Ha pa6oTaTa Ha on-
WTMHCKUTE OpraHu3aumm Ha LipBeH KpcT Ha
PM.

OYEKYBAHW PE3YJITATMU

Haarpaz6a Ha IoKaIHUTe M HaLMOHA/IHK Ka-
NauMTeTH Ha HALMOHA/IHOTO APYLUTBO 3a O4-
roBOP NpM KatacTpodu M ApyrM ypreHTHU
3/1paBCTBEHM COCTOjOM.

M3Haorare HoBM (OPMM 3a MPUB/EKYBatLE
Ha BOJIOHTEPWU BO OpraHu3aumjaTta M HUBHA
efyKauuja npeky NpoeKToT 3a MHTEH3MBHA
Haarpaaba Ha KanaumTeTu.

O6e3beayBarbe Mporpamcka M MpOeKTHa
noapwka 3a OOLK npeky ®oHAOT 3a pa3Boj
Ha LIKPM.

Eaykaumja n obyka Ha BpaboTeHUTE U BO-
NOHTepuTe Ha LipBeHMOT KpCT Ha PM.

®yHKUMOHANHO paboTere Ha EgyKkaTMBHUMOT
TPEHUHT LeHTap Ha LLKPM.

M3meHeTH ce 1 JonosHeTH 3aKoHOT 3a LipeeHnoT KpcT, CtatyToT Ha LUKPM 1 ycornacenu ce

OCTaHaTMTE JOKYMEHTM M aKTM Ha OpraHusaumjata.

3rosieMeHmn ce yCayruTe 1 akTMBHOCTMTE 3a PaH/IMBUTE 3aeAHMLM.

BocnocTaBeHM ce cTpaTellKM NapTHEPCTBA CO OpraHM3auum 1 areHumu o PM 1 ctpaHcTBoO.
YTBpAEHU Ce COCTOjOMTE M NMPUOPUTETUTE BO OMWTMHCKUTE OpraHm3aummn Ha LKPM.

3ronemeH 1 HaBpPEMEHO € axypupaH 6pojoT Ha YJIeHOBU U BONOHTEPM Ha LIKPM.

HagrpageHu ce mocToeukuTe KanaumMTeTM BO HaLMOHA/IHOTO APYLITBO M BOCMOCTaBeH e ebuKaceH

CUCTEM 3a eayKaumja.

O6e36eaeHM ce JONTOPOYHU M3BOPU Ha (PMHAHCMCKM CPEeACTBA 3a HaLMOHA/IHOTO APYLITBO.

OCHOBHM "
NPUHLMAK Ha™
BMXKEeHEeTO

Busumja Ha LIKPM E
Mucuja Ha LLKPM E
Crpareruja 2010 A g)noganua AreHpa Ha E
Pa3BoeH MnaH Ha LUKPM 2006-2010 : :
MNporpamcku Ctpaternn Ha LUKPM :
MNporpama 3a pa6oTta Ha LUIKPM 3a 2009 rogmHa :
BonoHTepu M NnapTHepu BO 3aeAHULUTE :




TPUTOAULLEH IMNJ1AH
3A MHTEH3NBHA HAAIPAABA HA KANALWUTETU HA
LUPBEHUNOT KPCT HA PENYBJIMKA MAKEAOHWUIA (2008-2010)

LipBeHMOT KpCT Ha Peny6auka MakegoHuja 1 NoKpaj 4oopuTe pe3ysTaTtM Bo paboTEHETO BO U3MM-
HaTUOT NEPUOA M KOHTUHYMPAHUTE HaMopM 3a rpajehe Ha HaluMOHaJIHO APYLUTBO Koe J06p0 (yHK-
LMOHMpa, NpaBKX HamopM 3a NOHATaMOLLHO YHanpeAyBare Ha 04peAeHn COAPXKMHM 3a 3rosiemMyBarbe
Ha 06eMOT Ha aKTMBHOCTU Ha LipBEHUOT KPCT 1 KBa/IMTETHO 06e36eyBare Ha YCyr1 3a paHAuBUTE
KaTeropmMm Ha HacesieHMe LWTOo Ke NPMAOHECE 3a YCMELHO C/eehe Ha npenopakmTe Ha MeryHa-
poaHoTo /JlBuKere Ha LipBeH KpcT m LipBeHa nonymeceuymHa cornacHo co uenute Ha [nobanHaTa
AreHpa Ha MeryHapogHata ®eaepaumija.

MeryHapoaHaTta ®egepaumja Ha LipeeH KpcT 1 LipBeHa nonymeceumHa npeky ®oHAoT 3a MHTEH3MBHA
HaAarpagba Ha KanaumMTeTn 06e36eam TpUroamiLiHa noaapLika 3a Haarpagoa Ha KanaumMteTu Ha Lpse-
HMOT KpCT Ha PM, HacoyeHa KOH noHaTamMoLleH pa3Boj Ha MaTepujasIHO TEXHMYKM M KaJPOBCKM Ka-
naumTeTH, Noce6HO BO pa3BOjoT Ha KanauMTETMTE HA OMLUTUHCKMTE OpraHM3aumu Ha LipBeH KpCT Ha
Peny6anka MakegoHuWja 3a NoycneLwHo CnpaByBake CO NPeAM3BUMLMTE CO KOM Ce COOYYBa PaH/IMBOTO
HaceneHue BO JIOKAJSIHMTE 3aeHMUM.

Kako pesyntat Ha cuTe MOArOTBMTE/IHM aKTMBHOCTM KOM 6ea npesemeHM of cTpaHa Ha LipBeHuot
KpCT Ha PM, npousneroa Tpu NpUOPUTETHM 06/1acTM BO YMM PaMKM Ke BMAAT HACOYEHM aKTMBHO-
CTUTE 3a CNpoBeyBare Ha TpUroAMWHKUOT naaH 2008 - 2010, 3a KoM ce CMeTa AeKa 3HaYUTESHO Ke
npuAoHeCcaT KOH yHanpeayBatbe Ha paboTaTa, e(MKaCcHOCTa U 3roJieMyBatbe Ha aKTMBHOCTUTE Ha Ha-
LIMOHa/IHOTO APYLUTBO CO LeN Aa ce HaAMMHAT oapeseHn CnaboCcTh M HeJoCTaToLM BO JOCEralHOTO
paboTerbe 3a MoyCnewHo 06e36eayBare yC/yrm 3a HajpaHAMBOTO HaceneHue Bo Penybivka Make-
JOHMWja:

1. pagere Ha eduKaceH MHPOPMATUBEH MEHALIMEHT CUCTEM
2. MeHaLMEHT Ha BOJIOHTEPU U BpaboTeHU
3. Mobunumaupare Ha HOHA0BU

Bo mpouecoT Ha UMMNJIEMeEHTaLMja Ha NMPOEKTHUTE aKTMBHOCTM Ke GMAAT MHKOPMOPUPaHM HEKOJIKY
anaTKM, Kako WTOo ce KopucTewe Ha 3P3 npuctanot u LKA - MXB (Mogen 3a npuBieKyBawe Ha BO-
JIOHTEPM KOj MM acbmpMUpa No3uTMBHUTE BpeaHOCTH). Bo oBoj npouec ke ce Kopucth 1 GoHIOT 3a
pa3Boj Ha HaUMOHA/IHOTO APYLITBO KOj € (pbopmupaH Co Les aa ce 06e3bean nporpamcka U npoek-
THa NoAApPLUKA 3a OMWTUHCKUTE OpraHM3aLmm.

3a LuesnTe Ha NPOEKTOT Ke Ce KOPUCTAT CUTE KaZPOBCKM MOTEHUMjAIU M MaTEPHjANIHO TEXHUYKM pe-
CYPCM KOM T MMa Ha pacnosiarawe LipBeHMOT KpCT Ha Peny6imMka MakeZoHuja.

MpenBMAEHUTE aKTUBHOCTM BO PAMKMUTE Ha TPMUTE MPOrpaMCcKM 061acT ke 6uaaT UMNIEMEHTMPaHM
€TarHo BO TEKOT Ha TPUTE TOAMHM CO pas/IMYeEH 06eM Ha aKTMBHOCTM COraIacHo co lnaHoT u Bylie-
TOT 3a aKuMja 3a nepmogot 2008-2010.



CTpyKTypHa NoCTaBeHOCT
Ha LUpBeH KpCT Ha
Peny6smka MakeaoHuja
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LEHTAP 3A EAYKALINIA

EgHa oA ocHOBHMUTE 3ajauu
Ha LipBeHMOT KpCT Ha PM, co-
rnacHo 3akoHoT u CraTyToT
Ha opraHu3auujata e ga gasa
COOJBETHM YC/IYyIU 3a eayKa-
UMja Ha OApeAEeHU LEeNHM
rpynu Ha HaceseHue, co uen
3awTmTa Ha 34paBjeto M no-
Jo6pyBare Ha yc/l0BMTE 3a
XMBOT M HamaJslyBare Ha no-
cnegmumTe o KatacTpodu.

Co uen aa ce 13BpLIM Hagrpagba
Ha MOCTOEYKMTE KanaumTeTn BO
HaLMOHa/IHOTO JpYLUTBO, YTBp-
JyBatbe Ha eaMHCTBEHa [OK-
TPpWHa BO elyKaupjaTta Ha Haumo-
HaJIHOTO ApYLUTBO, NOA0GpPYBa-
He Ha edprKacHOCTa 3a nogobap
efyKaTMBeH CUCTEM M KBa/n-
TETHM YC/IYTU Ha edyKauuja, BO
TeKoT Ha 2007 roanHa LipseHnoT
KpCT Ha PM otBopu LleHTap 3a
eflyKaupja 1 obyKa.

LleHTapoT Hyau efyKaTWMBHM
YC/Iyr1 KOH OApPEeAEHM LEHM
rpynu HaceneHue Bo 3emjata
W HaZBOp 0f Hea.

KypceBu:

KypceBu 3a npsa nomMouw

KypceBu 3a cnacyBare Ha Boga

Co oTBopare Ha LeHTapoT
BCYLIHOCT ce o6e3bean M
BHaTpewHo pedopmupatrbe
Ha HauMOHA/IHOTO ApPYLITBO,
CO WTO Ce npuAaoHece KOH
ocTBapyBat€ Ha ejHa of
pa3BojHUTE LeIM Ha OpraHu-
3aumujaTta - LipBeHMOT KpCT Ha
PM pa ce pa3suBa 1 [06po

Aa OYHKLMOHMPaA.

MpeKky UeHTapoT ce 0BO3-
MOXM rpaZietbe Ha HOBM pe-
Nauum Co OMWTMHCKMTE Op-
raHusaumu Ha LipBeHnoT KpcT
BO HaCOKa 3a 3ajakHyBarbe Ha
MPOrPamMCKUTE COAPKMHU Ha
HALMOHA/IHOTO APYLUTBO.

LleHTapoT 3a egykaumja M
06yKa NnpeKy CBOeTO PYHKLM-
OHMparbe OBO3MOXM rpage-
b€ Ha MapTHEPCKM OAHOCM
CO APYrM MHCTUTYLUMM, opra-
HM3aLUMM M HALUMOHAJIHW ApYLL-
TBa LWTO MpMAOHeCyBa 3a
KBa/IMTETEH OpraHW3aLMCKu
Pa3B0j M KOHTMHYMPAHO 3ajakHy-
Bakbe HA MMMLIOT Ha OpraHm3a-
upjaTa BO 3emjaTta M CTPaHCTBO.

KypceBu 3a cnacyBare Ha njiaHMHa

Mpomoumja Ha XymaHu BpegHocTH -MXB eaykauuja

EayKaumja 3a NCMX0/I0LWIKA NPBa NOMOLL

KypceBu 3a cTpaHCKM ja3uK

KypceBu 3a Komnjytepu

UcToBpeMeHo co cBOETO pa-
6oTere LleHTapoT Ke o6es-
6eaM AONONIHUTENIHU U3BOPU
Ha (UHAHCUpaHE, jakHEeHe
Ha (PMHaHCKCKaTa 6asa M 0bes-
6eAyBatbe Ha MOCTOjaH M CTabu-
JIeH 13BOp Ha MHaHCHpakbe.

LeHTapoT mM3gaBa AMUEHUM
3a egyuMpaHu Kaapu 3a no-
TpebuTe Ha HaLMOHANIHOTO
ApYLITBO, KOM Ke MoXaT Ja
Ce aHra)kupaart 3a MoHaTa-
MOLLIHa MOLLMPOKa KB/IMTETHA U
COBpEMEHa eayKauMja Ha BO-
JIOHTEPUTE U BPabOTEHMTE Ha
LpBEHMOT KpCT M rparaHuTe
Ha PM, KaKo U Kagpu 3a Ha-
LMOHaJIHMTE ApYLUTBa BO pe-
TMOHOT.




ANCEMUHALINIA

MoMMOT AuceMMHauMja BO KOHTEKCT Ha
LipBEHMOT KPCT O3HayyBa - LUIMPEHE Ha 3Hae-
tba 3a MeryHapogHOTO ABMKere Ha LipBeH
KpcT 1 LipBeHa nonymeceuunHa, ynorata 1
MaHpaToT Ha MeryHapoAHMOT KOMMUTET Ha
LpBeH KpcT, MeryHapogHa ®epepaumja Ha
HauMoOHaNHM ApywTBa Ha LipBeH KpcT M
LipBeHa nonymeceymHa U aKkTUBHOCTM Ha Ha-
LMOHa/IHM ApYLITBA, OCHOBHMTE MPUHLMNMU
Ha [BuxKeweTo, MefyHapoAHOTO XyMaHM-
TapHO NpaBo, aM6JIeMOT U XyMaHUTE Bpej-
HOCTM.

UcTtoBpemeHo, auceMMHaLMjaTa npeTcTaByBa
06YyKa Ha /IyreTo 1 HUBHO MH(OPMUpaHbE.

AKTMBHOCTMTE BO 061acTa Ha AMCEeMMHaLMjaTa
npousnerysaaTt opf, PasBojHuot nnaH 2006 -
2010 n CTpaTeWwKHUOT NaH 3a AMCEeMMHaLMja
2008-2010 Ha LipBeHunoT KpcT Ha Peny6/imKa
MakepoHuja.

FeHepanHO, HaUMOHAJ/IHOTO [pPYWTBO MMa
[06po BOCMOCTAaBEHM U OAPKJIMBM KanaumMTeTm
3a npomouuja Ha MeryHapogHoTo XyMaHu-
TapHo npaso (MXI1), oCHOBHMTE NMPUHLMUNK U
XyMaHUTe BpeAHOCTM BO COrJ1acHOCT €O no-
TpebuTe Ha BHATPELWHMTE M HaABOPELIHUTE
Lle/IHU rpynu.



FNIABHA LIEN ‘DJ

MpomMoBupare Ha MeryHapoAHOTO ABUKeke Ha LipBeH KpcT u LipBeHa no-
JlyMece4YmHa, OCHOBHMUTE MPUHLUUNKU, MeryHapoAHOTO XyMaHUTapHO NpaBo
(MXIT) U xymMaH1Te BpeaHOCTM!.

LEJIHW FPYNN ™

-

1 onwTa nonynaumja;

I aMceMMHaTopy;

I BpaboTeHW BO CTpPyYHa C/yb6a Ha LipeeH KpcT;

Il NpeTCTaBHMLM Ha pakoBOAHa CTPYKTypa Bo LipBeH KpcT;

I CTYleHTM, 34PaBCTBEHU U COLMjaNHN PaBOTHULM, JIOKa/IHA BJaCT;
I Maaau.

AKTMBHOCTM i,p?f

OpraHu3upatbe Ha 4 eJHOAHEBHM ©  AKTMBHOCTM Ha HauMOHaNHMOT KOMMTET 3a

paboTUIHMLM 3a CrieumnjanmusmnpaHa
ob6yKa Ha 10 gcemMuHaTopy 3a
paboTa Co 0ApeAEHH LeIHU rpynu;

EaHoaHEeBHa paboTMaHMLA 3a
eaykaumja 3a MXI 3a BpaboTeHu BO
CTpy4YHaTa cay:kb6a Ha LipBeH KpCT Ha PM;

EaHoaHeBHa paboTMaHMLA 3a
efyKaumja 3a MXI 3a yneHoBM
Ha M3BpLUEH 0a60p;

M3roTByBatbe Ha AMCEMMHATOPCKM
NpMpaYHMK 3a NnoTpebuTe Ha
AMCEMMHATOPUTE;

M3roTByBatbe Ha 5 Moce6HM ynaTcTea 3a
AMCEMMHALM]A Ha 5 LeNHU rpynu;

MXTT;
JIMCeMMHALMCKM CECMU HA JIOKAJTHO HMBO;

Opbenexysare Ha 8-MmM Maj - CBeTCKMOT
JeH Ha LipseHuoTt KpcT 1 LipseHarta nony-
meceynHa u Hepenara Ha LipBeHnoT KpcT
8 - 15 Maj;

MpomMoBuMparbe Ha oabenerkyBareTo 150
rogvHu oa 6utkata Kaj CondepmHo - 60
roAvHW ofi JOHeCyBareTo Ha YeTupute
eHeBcKM KoHBeHUMM oA 12 aBrycT 1949
roamHa 1 90 roamMHM o OCHOBaHETO Ha
MeryHapogHaTta ®egepaumja

OYEKYBAHW PE3VJITATHU

= HagrpageH e cMCTEMOT 3a BpLUEHE Ha OnLiTa AMCEMMUHALM]A;

I BocnocTtaBeHa e npoueaypa 3a 06yKa Ha AMCEMMHATOPM 3a CneUUbUYHM LIEHU Fpynu;

= [oaurHaTa e cBecTa Kaj MIaJmTe 3a M3roTByBarbe M peasimsalpmja Ha NPOeKTU BO MHTEpeC Ha
3aefHuLaTa;

m  3ronemeHa e copaboTKaTa Co Haf/1IeKHU MHCTUTYLIMU M HEBNAAMHU OpraHM3aLmu.




JYBUJIEN BO ABVMXEHETO

Bumkama Kaj CongepuHo - Umanuja 1859

150 roaonHn o sUTKATA KAJ COJTI®EPUHO

MaeaTa 3a LipBEHMOT KpPCT M 3a
XyMaHocCTa ce Bp3yBa 3a MMETO
Ha AHpW [lMHaH KOj Mo WMpoYm-
HaTa Ha CBOjOT ZlyX M CO As1aboKa
Jby6OB KOH YOBEKOT MOXen Aa
co3ziaZie opraHm3aLpja Kako LITO
e LpBeHuoT KpcT.

Bo 1859 roguHa, Hekage Bo Ce-
BepHa Mrtanuja, AHpu [uHaH
WBajuapckM 6aHKap U Tprosel,
MMan 3a Len AesI0OBHO Ja pasro-
Bapa co dpaHuyckuoT Umnepa-
Top HanoneoH Il koj BojyBan Bo
TME KpaeBw.

OpepHaw, Bo 6/M3MHaTa Ha ce-
noto CondepuHo, AHpu [nHaH
OoCTaHaJ/l BYyAOHEBUAEH OJ rNeT-
KaTa npej HeroBuTe 04M, Kora
¢paHuycKaTa M aBCTpMUCKaTa
BOjCKa BoAesie 6opba, a fO/M-

HWTE 6une NpeTBopeHM BO 60jHO
none. Taa Beyep Ha 60jHOTO
nosie caMu Ha cebe 6une octa-
BEHM MAjafHMUM BOJHMUM, pa-
HeTU U MPTBU.

[AvHaH BO36yAeH ja 3abopaBun
LenTa Ha CBOETO NaTyBawe M
LpKBaTa BO cesnoTo KacTu/boHe
ja npeTBOpMN BO MMMPOBMU3M-
paHa 60/1HMLA 3a OpraHM3nparbe
MOMOLL.

He wTeaejku ce, LenocHo u ce
NnocBeTM/1 Ha paboTaTa, a MCTOB-
peMeHO M1 3anuilyBan U nopa-
KWUTe 3a cemejcTBata Mpu WTO
TELKO paHeTUTE BOjHMLMU MY TU
AVKTUpane nocsieaHuTe 360poBu
3a CBOMTe ceMejcTBa.

Mo BpakaweTo Bo eHeBa Ao-

JeKa ylTe My buse cBeXu Bne-
yaToumTe of HacTaHuTe Bo JIom-
6apaMja ja Hanuwan KHurata
“CekaBarbe Ha CondepuHo”,
npeky Koja ycrnean fa ro pas-
ABWMXM jaBHOTO MMCIEHE BO
uena Espona. Ho oBoj HeymopeH
6opeL, 3a O6pOTO M XymaHoCTa
He ce 3aJ0B0JlyBaJsl CaMo CO Mu-
WwyBake, TYKY pasBuJl LUMPOKA
AKTMBHOCT 3a (popMMparbe Ha
opraHusaumMja uumja 3afadva 6M
6una BO Bpeme Ha BojHa Aa MM
npyka NOMOLI Ha CMTE Ha KoM
MM € noTpebHa.

3aTtoa U He c/lyvyajHO ce Beu
Aeka LipBeHMOoT KpcT ce poau Ha
24 jyHn 1859 roamHa BO cpueTo
Ha AHpu [uHaH, no egHa of
HajKkpBaBWUTE OMTKM Ha BEKOT,
6uTKaTa Kaj CondepuHo.
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60 roaomMHm
oA AOHECYBAHETO
HA XXEHEBCKWUTE
KOHBEHUMWUU O
12 ABI'YCT 1949

Kako pesyntar Ha 6e3Kpyny/I03HWTE YOUCTBa,
Ha rMpeTepaHuTe CTpajara M pasypHyBaha
LUTO Ce C/lyyuja BO BTOpaTa CBETCKA BOjHA, Ha
Auvnnomatckata KoHdepeHupja wrto ce
oJpxa BO XeHeBa HenocpeHo Mo 3aBpLUy-
BatbE€TO Ha BOjHaTa 6ea YyCBOEHMU yeTmpuTe
KeHeBcKM KoHBeHUMM o 1949 roamHa:

YKeHeBcKa KoHBeHUMja | 3a nofo6pyBatbe Ha
nono}6ata Ha paHeTUTE U BOJIHUTE BO BOO-
PYEHWTE CM/IM BO BOjHA

YKeHeBcKa KoHBeHUuja Il 3a nogobpyBare Ha
nonoxo6ata Ha paHeTUTe, 60/HUTE, U BPOAO-
JIOMHULMTE Ha NMOMOPCKUTE BOOPYKEHM CU/IM

KeHescKa KoHBeHUuja lll 3a nocTanyBatbe Co
BOEHUTE 3apo6eHMLM

eHeBcKa KoHBeHuMja IV 3a 3awTmTa Ha um-
BM/IHUTE JIMLQ 3a BpeMe Ha BojHa

TecHaTa BpcKa nomery /JlsukereTo Ha Lipse-
HMOT KpCT M LipBeHaTta nonymeceumHa 1 XKe-
HEBCKMTE KOHBEHLMWM, KOM MHO3MHA TMn
HapeKyBaaT M *KoHBeHumMM Ha LpBeHuoT
KPCT*, HacTaHana nopagu Toa wWTo Bo KoH-
BEHLMMTE HALIO/I NPUMEHA OCHOBHMOT Mpw-
HUMN Ha LipBeHMOT KpCT - XyMaHocTa.

Bnagara Ha Peny6smMka MakegoHuja rv npu-
atn YKeHeBCKMTe KOHBEHUMMU M [lononHu-
TeJIHUTE NPOTOKOJIN KOH OBME KOHBEHLMWU BO
1993 roauHa.

90 roanHm
o1 OCHOBAETO HA
MEr'YHAPOOHATA
OEAEPALINIA HA
LLPBEHUNOT KPCT U
LUPBEHATA NOJIYMECEYMHA

Ha KpajoT Ha npBaTta cBeTCKa BojHa rosiemu obnacti Bo EBpona
6une BO XaoC: YHMLITEHM CTOMAHCTBA, NojaBa Ha enuaemuu,
ronem 6poj Ha 6eranum. BojHata HameTHasa jacHa noTpeba 3a
6/1CKa copaboTKa nomery JpywTeaTa Ha LipBeHMOT KpcT, KoM
NpeKy HMBHWTE aKTMBHOCTM 3a BPEME Ha BOjHa BO KOPMCT Ha Boe-
HMUTe 3aTBOPEHWULM U BOpUMTE, NMPUBNEKIE MUIIMOHW BOJIOHTEPU.
Pa3BojoT Ha paboTaTa Ha LipBeHMOT KpCT 3a BpeMe Ha BojHa, A0-
BeJie A0 MpoLMpyBarbe Ha HEroBUTE *MMPHOBPEMEHCKM aKTMB-
HOCTM* CO mnpe3eMare Ha akuuMM BO WMMEe Ha 60/HuTe,
noBpefeHNTE U MHBANIMAUTE, CTapUTe U MNIAAMTE ULA, XPTBUTE
Ha KatacTpodu BO HaLMOHa/IHW FPaHMLM MK BO CTPAHCTBO.

XeHpwu . /ejBMCOH, npeTceaaTeN Ha BOEHMOT KOMUTET Ha Ame-
PUKaHCKMOT LipBeH KpCT, Ha MeryHapoaHaTa KoHdepeHLuja oap-
*aHa Bo anpun 1919 rogmHa Bo KaH, ®paHuumja npeanoxun
“rpagerbe Ha Cojy3 Ha ApyLluTeaTta Ha LipBeHMOT KpPCT of passiMyHm
3eMjW M HUBHO OpraHu3upatrbe Bo Jlira Ha HapoauTe 3apaau no-
[obpyBarbe Ha 34paBjeTo, cnpeyyBare Ha 601ecTMTE U Hamany-
Batbe Ha CTpajjakeTo BO CBETOT*.

JluraTta Ha gpywTBarta Ha LipBeHnoT KpcT Ha 5 mMaj 1919 roguHa
dopmanHo belle ocHoBaHa BO [apu3, a Hea ja couMHyBaa ApyLu-
TBaTa Ha LpBeHnoT KpcT oa OpaHumja, Bennka bputanuja, Uta-
nuja, Janonnja n CAA.

JBMKeHeTo 3anoyHyBa Aa Ce WMPM TaKa LUTO MOKpaj 34pyKe-
HWja Ha LipBeHMOT KpcT ce hopMmpaHmn 1 3apysKeHuja Ha Lipse-
HaTa nosiymeceumHa.

04 1939 roauHa ceamwTeTo Ha JlvraTta ce Haora Bo YKeHesa.

Bo 1991 roanHa e foHeceHa o4/lyKa UMETO Ha JlvraTa Ha ApyLu-
TBaTa Ha LipBeHWOT KpcT M LipBeHaTta nonymeceymHa ja 6uge
npoMeHeTo Bo MeryHapoaHa ®egepaumja Ha LipBeH KpcT M
LipBeHa nonymeceumHa.

MeryHapogHaTa ®esepaumja Ha LipseHnoT KpcT 1 LipeHaTa no-
JNlyMeceunHa paboTH Ha 3ajakHyBame Ha KanauuTeTuTe Ha Ha-
LMOHa/HWUTe ApyLuTBa 3a euKacHO CrnpoBeyBare Ha HUBHUTE
AKTMBHOCTM Ha 3paBCTBEH M COLMjaneH naaH M 3a akTMBHOCTM 3a
noAroTBEHOCT NpM KatacTpodu. Ja KoopAMHMPaA M HacodyBa Me-
ryHapozHaTa NnoMoLL Koja ja 06e36eyBa JIBUKEHETO 3a KPTBUTE
0/ MPUPOAHU M TEXHOIOLWKM KaTacTpodu M ja MOTTMKHYBA Xyma-
HMTapHaTa paboTa Ha HauuoHanHMTe ApywTBa 3a No4o6pyBare
Ha cocTojbaTa Ha Haj3arposeHuTe mua.

LipBeH KpcT Ha Peny6inka MakezoHuja e 169 uneH Ha MeryHa-
poaHata ®eaepaumja Ha LipBeHWOT KpcT M LipBeHaTa nonymece-
ymHa og 27 HoemBpu 1995 roamHa.
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3ApaBCTBEHO - NpeBeHTUBHA AeJHOCT

34paBCTBEHO - MpEBEHTMBHaTa MporpamMa Ha
LipBeHMOT KpcT Ha Peny6nka MakegoHuja uma
3a Len Aa 0BO3MOXM MpomouMja Ha 3apaBjeTo
KaKo HajsHayaeH npeAyc/ioB 3a 3a4yByBahe Ha
YOBEYKMOT KMBOT M YOBEYKOTO AOCTOMHCTBO.
KBasnTeTHaTa 34paBCTBEHO MpEBEHTMBHATA
nporpama € e JMHCTBEHO MOXKHa NPEKY UAEHTH-
drKaumja Ha noTpebuTe Ha paHAMBOTO Hacene-
HUWe, pa3Boj Ha e(heKTUBHM 34PaBCTBEHO - Mpe-
BEHTMBHM NPOrpamu BO 3aeAHMLMTE COrlacHO
HWBHMTE NOTPEOM M MOBUIM3UPAHLE HA PECYPCH
3a peasmM3alpja Ha TMe Nporpamu.

rNABHA UEN |

LipBeHWoT KpcT Ha Peny6auka MakegoHuja ja
crnpoBejyBa 34paBCTBeHaTa Nporpama MnpekKy
opraHusMparbe Ha 34paBCTBEHa eayKaumja, 13-
JaBame U AUCTpMbYLMja Ha 34PaBCTBEHO MH-
¢dopmaTuBEH U eAyKaTMBEH MaTepujan, MoO6U-
iM3auMja Ha UesHMTe Fpynu, CeH3MbMansaumja
Ha peneBaHTHUTE MHCTUTYLMM U 3ajakHyBare Ha
JIOKa/IHUTE KanaumTeTu, NoamrHyBarbe Ha 34paB-
CTBEHaTa CBECT M HamaJlyBarbe Ha CTUrmaTa 1 amc-
KpMMMHaLUMjaTa KOH paHavBUTE rpynu. TeHaeHUu-
jaTa Ha cekoja nporpamcKa akTMBHOCT € Ja 06e3-
6eam AONTO0APK/IMBU Pe3YTaTH BO NMpoMoLMjaTa
Ha 3/paBjeTo M 34paBCTBEHATA IPUKa BO 3aeHM-
umTe.

HamanyBal-be Ha paH/IMBOCTa Ha HaCceJIeHNeTOo Ha

34paBCTBeHO-NMpeBeHTHUBEH MJiaH.

UEJIHU TPYIIN ‘ »

Onwra nonynauuja Ha cuMTe BO3pacTH;
Majku, foeHuMba M Masm aeua;

-

JIvua Ko ynotpebyBaaT Aporn, 0Co6eHO MHTPABEHCKM KOPUCHULM Ha ApOru;
JIMua KoM NPaKTUKYBaaT pUM3MYHO OAHECYBakEe 3a A06MBare Ha XMB 1 apyru cekcyasiHo- npe-

HOC/IMBU MHDEKLMN;

Jivua 3a60/1eHM 0 TYGEpKY/103a KaKo U LA MoJ 3roJieMeH pUsUK Aa 3a6o/1aT o Ty6epKy/io3a;
CTUrmaTmsmMpaHm, AMCKPUMMHUPAHU M MapryHaM3MpaHn iMua, paHJuMBKU Ha 34PaBCTBEHO -

NPEBEHTUBEH MJ1aH.

AKTUBHOCTM ‘ y

-

PEAOBHU AKTUBHOCTU

LipBeHnoT KpcT Ha Peny6irka MakefoHuWja ocTBapyBa pefoBHU aKTMBHOCTM Ha MI1aHOT
Ha 34paBCTBEHA NpeBeHUMja, eayKaumja M NpoMoLMja Ha 34paBjeTo M 34paBCcTBeHaTa

rpua.

Hepena Ha 6opb6a npoTus
cpLeBoCcazoBuTE 3a60/1yBakba

Hepena 3a 60p6a NpoTUB pakoT

CBETCKM AeH Ha 3apaBjeTo

JleH Ha 34paBCTBEHO BOCMUTYBakbe
Henena Ha 6op6a npoTMB Ty6epKyio3aTa U
rpagHuTe 601ecTu

e (BeTckM JeH 3a 6opba NpoTmB
TybGepKyo3ara

e Hepena Ha 6op6a NpoTUB LLEKEpHaTa
6onect

e Hepena Ha 60pb6a NpPOTMB aNKOXO/IM3MOT,
HapKoMaHujaTa M nylweHeTo

e Hepena 3a 6opba NpoTMB cHpata

e Hepgena Ha 3a6034paBCTBEHA 3alUTMTA




Oa6enexyBarbe Ha TpaaMUMOHAIHUTE (PeA0BHM) aKTUBHOCTM, Ce OCTBApYBa Mo naT Ha MaHudecTa-
LMK, Kamnatbu, eAyKaTUBHM NpejaBatba NPUAro4eHu 3a pas/iMyHm LesHWU FPYnu, nevaTterbe Ha MH-
dopMaTMBHM MaTepujanu: Gpowypu, naakatv, dhiaepu, MOWTEHCKM MapKuM M copaboTKka Cco
Pa3/IMYHKU BNAAMHU M HEBNAAMHU MHCTUTYLMM.

MPOEKTHU AKTUBHOCTMU

KHYGOBM 3a NpoMouMja Ha ONTUMAJIHO JoeHe U
AOXpPaHa Ha AO€HYMHa U Ma/IU1 Jela

MpoeKToT ce MMNIeMeHTUPa BO OMLUTMHCKMTE OpraHmsa-
unmn Ha UpseH KpcT Oxpug u Koyanu co uen aga ja peay-
uMpa paH/MBOCTa Ha AOEHYMUHaTa U MasiMTe Aela Npeky
eJyKauuja Ha MajKMTe 3a ONTMMasIHO Jloehe U JoXpaHa.
Mpeky paboTUIHWULM, AUCTPYOYLMja Ha eayKaTMBHO-MPO-
MOTMBEH MaTepMjan M 3HaYMTEe/IHA MeAMyMCKa MoKpue-
HOCT Ce BpLIM MHTEH3MBHA NpoMoLMja Ha OMTUMAJIHO,
€KCKJTy31BHO JJ0eH€ M NpaBMJ/IHa J0XPaHa Ha JoeHuMHbaTa
u ManuTte geua. MNpoeKkToT MMa 3a Len Ja ja nogurHe jas-
HaTa CBEeCT M NOMOrHe BO NPOMEHA Ha OJJHECYBaHETO BO
3aeJHuUMTE BO MpaBel, Ha norosiema nojjpLika Ha jgoe-
HETO M NpaBMIHaTa AoxpaHa. Jono/sIHUTEeNHO, NPOEeKTOT
ro 0BO3MOXYBa M3rpaZlyBatbeTo Ha KanaumuteTmTe 3a naHa
BPCHMYKA (MajKa - Ha - MajKa) egyKaumja Bo Kay6oBmTe 3a
npomoLMja Ha EKCKNY3MBHOTO Joeke U JoXpaHa.

HamanyBawe Ha WTeTH of ynoTpeba Ha gporu

MpoeKTOT KOj Ce peasiM3upa BO TpU OMLUTUHCKM OpraHu3a-
unmn Ha UpseHnunoT KpcT Mpunen, Knueso u Benec nma 3a
Len Aa npuaoHece BO HaMaslyBakeTO Ha 34paBCTBEHMTE,
COUMjaNIHUTE M €KOHOMCKM LUTETU MOBP3aHMU CO ynoTpe-
6aTa Ha NCMX0AKTMBHM cyncTaHuu. lMpeKky peanmsaumjata
Ha NPOEKTHMUTE aKTMBHOCTM KOM MoApa3dbupaart pasmeHa
Ha CTepuJiHa OMnpeMa 3a MHjeKTupake, AUCTpMbyumja Ha
KOHAOMM, eyKauMja M COBETyBatbe, Ce AOMpUHEeCYBa Ja
Ce HaMa/IM pU3MKOT 04 MnojaBaTa U LUMPEHETO Ha KPBHO-
npeHocanBu 6onectu Kako XMB, Xenatut b u L uTH. Ha
KOpPUCHMLMTE UM Cce 06e36eayBaaT 34pPaBCTBEHU U CO-
LUMjanHU yCayrM U MM ce nomara npy peaamsmparbeto Ha
HMBHUTE MpaBa.

Mpeky pa6OTM}1HML|,l4Te CO npeTcTtaBHMUM O CHUTE penie-
BaHTHUTE MHCTUTYLUMU CE OBO3MOXKYBa CGH3M6M}1M33L|,Mja
Ha JI0Ka/IHaTa CcpeanHa M Ce COo3[aBaaT NapTHEPCTBa 3a
I'IOedJMKaCHO peannsnpame Ha nNporpamMmTe 3a HaMany-
Bake Ha WTeTu.

Mporpama 3a 6op6a NpoTMB Ty6GepKyo3arta

MporpamaTta 3a 6opb6a nNpoTMB Tyb6epKyso3aTta Ha LipeeH
KpCT Ha Peny6siuka MakegoHuja ru ondaka cnefHvee
NMPOEKTHM aKTUBHOCTMU:

a) M3paboTKa Ha CTpaTellKu U onepaTUBHMU MIaHOBM 3a
KOHTpO/ia Ha TybGepKyJio3aTa Ha JIoKasHO HuBo. OBaa ro-
[MHA NPOEKTOT Ke ce peannsunpa BO TPM JIOKAJIHU CaMoy-
npasu (Mpunen, foctmeap 1 Ctpymmua). ONWTHUHCKUTE
opraHm3auuu Ha LipBeHMOT KpCT BO OBME TPM OMLITUHM,




MpeKy npuMeHa Ha MeTogosiormjara ,,3ae4HUYKM pas3Boj Ha
3aeaHuumMTe” Ke ro hacuamT1paar npouecoT Ha AoHecy-
Batb€ Ha JIOKA/IHW aKLMOHM MIAHOBM CO MapTMLMMNATMBHO
YYEeCTBO Ha CUTE peeBaHTHWU MHCTUTYLMM M OpraHU3aLmm.

Ha Toj HauMH Ke ce fonpuHece 3a BOCMOCTaByBate Ha
noecdurKacHa KOHTpoJia Ha Ty6epKy/io3aTa Ha JIoKasHO
HUBO.

6) LipeeHnoT KpcT Ha P.M. Bo copa6oTka co UH-
CTUTYTOT 3a 6e5104p0o6HM 3ab6osyBakba M TybepKyJio3a-
Ckonje, Ke opraHusmpaaT dyoporpadckm CHMMAamba
HaMeHEeTM NMPMMapHO 3a POMCKOTO HaceJieHMe KaKo paH-
JIMBO Hace/sieHMe Nog, 3rosieMeH p13MK 3a 3ab601yBame 0/
TybepKynosarta. Lenta Ha 6ecnnatHuTe daoporpadckm
CHMMatHba e Ja ce 3roJieMm 6pojoT Ha HOBOOTKPUEHM CAy-
Yau Ha 3ab0n1eHMn of TyGepKyo3a U Aa ce 3rojiemMu cran-
KaTa Ha HMBHO M3neKyBare. [peKy coumjasHa Mobuamsa-
uMja, generbe Ha eayKaTUBHO-UH(MOPMATMBEH MaTtepujan
W eayumpare 3a Ty6epKysio3aTa ce JonpuHecyBa 3a 3ro-
JlemMyBah€e Ha CBeCTa M 3Haehara 3a oBa 3ab0/1yBame Kaj
poMcCKaTa nonyJsiaumja.

OYEKYBAHU PE3YJITATHA ==
MpOMOBMPaHO € aKTMBHO MapTULMNATOPHO YYECTBO Ha 3aeHMUMTE BO pa3pellyBatbe Ha 3/paB-

CTBEHUTE I'IpO6I'IeMl4 M yHanpeaeHu ce NporpamMCcKmMTe COApX*MHU 3a I'IOAOGPO Ada oAroBopart Ha
I'IOTpe6l4Te Ha paH/IMBOTO HaceJieHne BO ybnaxkyBarbe Ha 34paBCTBEHUTE I'IpO6I'IeMl4.

(DOpMMpaHM Ce NapTHepCTBa CO BNaANHUNOT U HEBJTAAMHMOT CEKTOP Ha HalMOHa/IHO U NNOKaJIHO
HMBO 3a OCTBapyBak€ Ha MHTErpMpaHn U KOopaAMHMPaHK 34paBCTBEHO-NPEBEHTUBHM aKTUBHO-
CTU.

MpoMOBMpaH € KOHLENTOT Ha €KCK/Y3MBHO [0€HEe M HaBpPeMeHaTa M NpMpoJHa AoXpaHa Kaj
JloeHYMHbaTa M MNIaZMTe Aella CO JIOKAJIHO JOCTarnHUTE XPaH/MBU MPOAYKTH.

O6e36eeHM ce 3/1paBCTBEHM, COLMjAIHU M COBETOLABHM YC/IYrM 3a MLaTa Kou ynoTpebysaar
APOrM CO Len Jja ce HaMasaT WTeTUTe 0 HMBHATA ynoTpeba 3a NoeanHUMTE M 3aeHMLuaTa.

3ronemeHa e MHOPMMpPAHOCTa Ha nowmMpokKara jaBHocT 3a XMB/CUJA 1 HamaneHa e cturmata
W AUCKpPMMMHaLMjaTa KOH OBa 3aboJiyBarbe.

3ronemeH e KanauuTeToT Ha JIoKasHUTe CamMoyrnpaBM 3a CcrnpaByBambe CO Ty6epKyno3aTa Npery
AOHeCyBake Ha CTpaTelKn 1 onepaTtMBHU NJ1IaHOBU 3a KOHTPOJ1a Ha Ty6epKyno3aTa Ha JIOKaJIHO
HUBO.

MNoaurHata e cBecTa M 3roNIeMeHO € 3HaeHEeTo 3a Ty6epKyno3aTa BO POMCKaTa nonynau,mja.

3rofieMeH e 6pojoT Ha HOBOOTKPUEHM CJlyYau Ha Ty6epKy/io3a M 3roleMeHa e cTankaTa Ha u3-
JIeKYBaHM Caydau.




NMPBA NMOMOLL

anaTa NOMOLL NpeTCTaByBa akKT Ha XyMaHOCT, €4HOCTaB€eH, AO6POBOI’I€H recr KOj nocegyBea C1ja Aa
ro MO6I4)'II43l4pa noegMHeUoT U 3aeJHUNLUMTE 3a 3allTUTa U 3a4yByBakh€ Ha XMBOTOT.

CrpareluKa onpegenba Ha LipBeHMOT KpCT Ha Peny6imka MakejoHWja npeTcTaByBa 06e36e4yBatbeTo
Ha KBa/IMTETHA eflyKalMja Ha HaceIeHMETO 3a YKaxKyBatbe Ha MpBa MOMOLL, KaKo BO CUTyaLmu of ce-
KOjAHEBHMOT KMBOT, Taka 1 BO YC/I0BM Ha KaTacTpodn. MacoBHOTO ocnocobyBakbe Ha Hace/eHNETo
3a AaBarbe Ha npBa MOMOLU MpeTCcTaByBa MHBECTMUM]A BO KanaumMTeTMTE Ha 3aeJHMUMUTE Ja MM npe-
BEHMpaaT MM pefyumpaaT nocieamumTe oj NoBpeanTe, HeCpekUTe MK KaTactpodure.

LipBeH KpcT Ha Peny61Mka MakeaoHWja NocTojaHO paboTH Ha yHarnpeayBakbe Ha NOCTOeYKUTE Mpo-
rPaMCKM COAPKMHM, pa3BMBa HOBM MPOrpamu NpuaarofeHu Ha noTpedmTe Ha LesHMTe rpynu U us-
roTByBa €yKaTUBHWU 1 MHDOPMATUBHO-NMPOMOTMBHM MaTepujasim BO KOM Ce€ MHTErpMpaHu CoBpeme-
HUTE TEKOBM M NOAATOLM Ha MOJIETO Ha NpBaTa MOMOLL.
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OnwTa nonynaumja;

Jeua Ha npejLuKO/CKa BO3pacT;

YUYeHWUM 04 OCHOBHM M CPEAHM YUUMAULUTA;

KaHamaatv 3a Bo3ayM Ha MOTOPHM BO3MNA;

JlMua oaroBopHM 3a 6e36e4HOCT M 34paBje Ha paboTHOTO MeCTo;

AKTUBHOCTM ||

OpbenexyBare Ha CBETCKMOT eH Ha npBaTa NomoLy;

OpraHusupare Ha Ap»KaBeH HaTrnpeBap Mo npBa MOMOLL;

OpraHu3npare HacTaBa Mo npBa NOMOLU 3a KaHAMAATM 3a BO3a4M Ha MOTOPHM BO3MNA;
OpraHu3smpare HacTaBa Mo npBa NOMOLU 32 paboTHU OpraHM3aLmm;

Pa3Boj Ha HacTaBa no npBa MNOMOLL, aAanTMpaHa Ha NOTpeduTe Ha CneundUYHU LesTHU
rpynu (Zeua o NpeALKo/iCKa BO3pacT, Aela 04 OCHOBHM M CPeAHUTE YUYMIMLLTA,
CMOPTCKM KNYy6OBM, rparaHCKu 34pY:KeHUja UTH. );

OpraHusmpame Ha BUCOKOKBa/IMTETHA eZlyKaLMja 3a BOJIOHTEPCKMOT Kaaap Ha LipseH
KpCT Ha Penybimka MakeoHMja KOj y4ecTByBa BO OOYKMTE M aKTUBHOCTUTE 0f, 06/1acTa
Ha npBaTa MOMOLL;

KoHTMHyMpaHo fenlyBake Ha NoseTo Ha 6€36e4HOCT BO COO6PAKajoT NpeKy rpagere Ha
ornepaTMBHM COjy3M Ha IOKAJIHO M HALMOHA/IHO HMBO (AKTMBHO y4ecTBO BO HauuoHanHaTta
KoMMcHja 3a 6e36eHOCT BO CO06paKaj);

MpekHO noBp3yBahe Ha NoseTo Ha npBaTa NoMoOLL.

©

OYEKYBAHWU PE3YJITATH =

3rofieMeH e KBa/IMTeTOT M KBAHTUTETOT Ha eAyKaumja Ha NnosieTo Ha npBa NomoLy;
Pa3BmeHu ce HOBM Mporpamu 3a efyKaumja Ha XeTeporeHu LesiHW rpynum u
NpoAyuMpaHM ce COBpEMEHM eAyKaTUBHM CPeACTBa U NpUPaYHULY;

MHTeH3MBMpaHa e copaboTKaTa Co PE/IEBAHTHM BNIAAMHU W HEBAAMHM OpraHM3aLmMm 3a
noedu1KacHo 1 NOMaCOBHO 0CMOCO6YBare Ha HACE/IEHUETO Aa laBa MpBa MoMoLL;
MpoMOBMpaHO € 3Ha4YeHETO Ha NMpBaTa MNOMOLL BO 3roJieMyBareTo Ha 6e36eHocTa BO
Co06paKajoT Ha naTuwTaTa.

MPBATA MOMOLL CMACYBA XUBOT
NDIHMA E PARE SHPETON JETE
FIRST AID SAVES LIVE

L+

PCT BO ONIUTHHATA

KO, ABEETE

TRAJMIM MUND TE MERRNI ME AMIZATEN
KOMUMALE TE KRYQIT TE KUQ HE KOMUMEN NE
TE CHLEN JETOMNI

www.skopje-redcross.org.mk




KPBOOAPWUTEJICTBO

LipBeHMOT KpcT Ha Peny6nka MakeaoHMja co34aBa HOB MOZE Ha couMjasiHa M rparaHcKa KOMyHM-
Kauuja, Koj e MHopMaTUBEH, eayKaTUBEH, ETUYKM U € 3aCHOBAH Ha Hay4YHW COo3HaHMja. lMpeKy oBoj
MoZEen nepMaHeHTHO Tpeba Ja ce AeslyBa Kaj rparaHuTe 3a NoYMTyBakbe Ha NMPUHLMIMTE BO KPBO-
JapuTe/ICTBOTO M HEFOBOTO 3Haueke, 3a NoTpebuTe o 6e36eaHa M CUrypHa KpB M 3a MaKCMMasiHa
rpusKa 3a 3/paBjeTo Ha KpBoAapuTenmTe.

LipBeHMOT KpcT Ha Peny6/1Mka MakeaoHWja KOHTMHYMPaAHO M1 0XpabpyBa U MOTUBMPA JlyreTo Ha f06-
POBOJIHO KPBOAAPYBathe U CE PUXKM 32 MHTEPECUTE Ha KpBoJdapuTeuTe.

Co uen fa ce obe3bean KBaMTETHa M CMrypHa KpB, CBeTcKaTa 34paBcTBeHa opraHmsaumja (WHO)
U MeryHapogHata defepaumja, ycBomja AOKYMEHT CO KOj ce 06Bp3yBaaT KpBOAAPMTE/ICTBOTO Ja ce
TEME/IM UCKNYYMBO KaKO JOOPOBO/IHO M HEMIATeHO.

MpomoumjaTa Bo JOGPOBOJIHOTO KPBOAAPYBake MM BKYYyBa CUTE YYECHMUM BO MPOLECOT Ha KPBO-
[lapyBatbeTO CO Lie Aa ce NOoCTUrHaT LenuTe npeasuaeHn co Nporpamara 3a opraHvsmparbe M yHa-
npeayBatbe Ha KpBOAAPUTE/ICTBOTO BO Peny6amnka MakegoHuja.




LE/IHU TPYNN : | |

Mnaga nonynaumja.
BpaboTeHM BO NpUBATHUOT CEKTOP, APXKABHUTE MHCTUTYLMMU M jaBHWUTE MpeTnpujaTHja.
HeBpaboTeHu nuua.

AKTUBHOCTM : ‘ »

-

Opb6enexyBatbe Ha 17 mapT - JeH Ha KpBoAapuTencTBoTo Bo Penybivka MakegoHuja co npo-
MOTMBHM M CBEYEHW aKTUBHOCTH;

Opb6enexyBatbe Ha 14 jyHn - CBETCKM A€H Ha KPBOAAPUTECTBOTO;

M3roTByBare Ha 3paBCTBEHO-BOCMMTHM M MPOMaraHAHW MaTepujanu, jyunejHm npusHaHmja u Mo-
TUBALMOHU CPeACTBa 3a KPBOAAPUTE/IU, CNpOBEyBatbe aHKETH, NpeJaBakba M KammakbK Co oape-
JEHU UeNHW TpynM, BOAEHE KOMMjyTEPCKa e€eBMAEHUMja 3a KpBOZApuTENM, MOAroTByBake
NepUOANYHM 1 FOAMLLHM M3BELUTaM, a BO COpPaboTKa CO CAyXOMTe 3a TpaHCdy3moiormja Ha cute
HMBOA, OpraHM3uMparbe KPBOLAPMTENICKM aKLMM COMIACHO FOAMLLHMOT ONepaTUBEH MJ1aH;

CeMuMHapu 1 paboTMIHMUM 3a eAyKaumja Ha MOTMBATOPM 3a AOOPOBOJIHO KPBOAAPYBakbE;
MpommBMpare Ha HOB MOAeN 3a JOOPOBOJIHO JapyBare Ha KpB;

M3Haorarbe Ha HOBU COAPMKMHU M DOPMM Ha aKTMBHOCTM 3a OpraHM3Mparbe Ha KPBOAAPUTEJICKM
aKLUMK BO NMPMBATHMUOT CEKTOP;

OpraHu3npame Ha KaMnarbM 1 KpBOAAPUTENICKM aKLUMKM CO CTYAEHTMUTE Ha CUTE [ipXKaBHM M NpU-
BaTHW yHMBEP3MTETH BO Penybivka MakegoHuja;

OpraHusmpare Ha BOHPeHU akuMK U TPagULMOHAIHW KPBOAAPUTENCKMU akLmK;

AKTMBHOCTM BO KJIyGOBM Ha KpBOZApUTEH;

dopmuparbe Ha Ky6oBKM Ha MaAM KPBOAAPUTENN;

CopaboTKa €O HauMoHa/IHM ApYLUTBa M HEBAAAMHWM OpraHu3aLmm Ha MI1aHOT Ha KpBOAAPUTENCTBO;
Peanusnpare Ha NpoeKToT “MpexHO NoBp3yBatbe 04 06/1acTa Ha KPBOAAPUTE/ICTBOTO - NOA06-
pyBare Ha J0OGPOBOJIHOTO KpBOAapyBare Kaj Maagata nonynaumja” co noggplka Ha LUnan-
cKkuoT LipBeH KpcT. NpBMOT YeKop BO MPOEKTOT € eAyKauuja Ha CTYAEHTCKM MOTMBATOPM 3a
KPBOZAAPUTEJICTBO M OTBOPaHE Ha KJyGOBM Ha KpBOZApMTE/IM MPEKY KoM Ke ce crnogenaT WH-
¢opMaumm of ob1acta Ha JOO6POBOSIHOTO KpBOAapyBatbe. MpeXHOTO NoBp3yBake MMa 3a Lesl Ja
npousBeje MHTEH3MBHA pa3MeHa Ha MCKYCTBa, CNoje lyBate Ha pesieBaHTHU MHOpMaLMn, Me-
FYONWTMHCKA NMOMOL M MOAAPLUKA, KaKo M BOBEAYBate Ha MHMLMjaTMBM 3a NMpomoLumja U yHa-
npeayBare Ha 40O6POBOJIHOTO KpBOAApYyBake Kaj M1agarta nomnyaauuija.

Peanusnparbe Ha NnpoeKToT “MoTMBaLMja Ha MaagaTa nonysaumja 3a LO6POBOJIHO KPBOZAPY-
Batbe” Co nogapluka Ha KaHagckuot LipeeH KpcT. Co NpOeKTOT npejBuaeHU ce NnoBeke akTMB-
HOCTH, eAyKaluja 3a MOTMBATOPH BO KPBOAAPUTE/ICTBO CO YYECHULMTE BO NPOEKTOT, M3paboTKa
Ha MH(OPMATUBHU MaTepujaiu, obe3besyBarbe Ha TEXHUYKA OMpPeMa M MOXKHOCTM 3a TMMCKa
paboTa 1 Kpenpare Ha MAEN N MHULMJATMBM 3a NPMBJIEKYBabE HA MIAAUTE U 3roJieMyBahe Ha
O6p0OjoT Ha HOBM KPBOAAPUTENN.

OUEKVBAHW PE3YNTATM : 82

Mofo6peHo e MHOPMMPaHETO Ha rparaHMTe 3a HaAMMHYBakbE Ha CTUrMaTa M npeapacyaqTe 3a
6e36e4HO JapyBarbe Ha KpB.

3ronemeH e 6pojoT Ha AO6POBOJIHM KpPBOAAPUTE/IM U NOAMIHATa € CBecTa Ha JlyreTo BO pas-
JIMYHM 3a€4HULM U LENTHWU FPynu.

3rosiemMeH e 6pojoT Ha eflyLMpaH1 MOTMBATOPM 3a NMPOMOBMPakEe Ha KPBOAAPUTE/ICTBO.
M3BpLUeHa e efyKalMja Ha CTYLEHTCKM MOTMBATOPU BO KPBOZAPUTEJICTBO M 3rosieMeH e 6pojoT
Ha MJ1IaY M HOBM KPBOZAPUTEIN.







.COLI,VIJAH HO - XYMAHUTAPHA

OEJHOCT

CoumjanHo-xymMaHUTapHaTa
JejHoCT npeTcTaByBa 3Ha-
YaeH CermMeHT BO CEBKYMHOTO
AejcteyBawe Ha LlpBeHuor
KpCT Ha Penybnunka Makego-
HUja. AKTMBHOCTMTE Ha OBOj
NiaH Ce HaCOYeHM KOH npe-
BEeHUMja, noaapLuka 1 NoOMOLL
Ha pas/IMyHK Le/IHM FPYnM Ha
Hace/fieHue, Co Len Aa ce Ha-
Masin HMBHaTa pPaH/IMBOCT M
Ja ce 3ronemaT KanauuTte-
TUTE 3a CrpaByBakbe CO Of-
peAeHn CouMjanHU pU3ULNA.

rMABHA LUEJ:

Of UCKNYHYUTENHA BAXKHOCT €
NapTULUMMNATUBHUOT MPUOJ, Ha
UMIMJIEMEHTALM]a HA aKTMB-
HOCTMTE KoM LIpBEHMOT KpCT
M CrnpoBejyBa BO 3aejHM-
LMTE, CO BKJIY4EHOCT Ha no-
BEeKe Cy6jeKTH, BNAAUHM U
HEBJIAZMHM OpraHM3aLmm, Ka-
KO M BKJIYYEHOCT Ha Hacene-
HMETO Of paH/MBUTE 3ae[-
HULM.

LIpBEHMOT KpPCT Ha NCMX0-CO-
uMjaneH naaH BO HapeaHWOT
nepuoj Ke BNIOXKWM MCKIYyYM-
TE/IHA Hanopu BO OCTBapy-
Bakbe Ha eAyKauuja Ha Kagpu

i

-

HamanyBaH:e Ha paH/IMBOCTa Ha HaCeNeHUETO.

UEJIHU TPYINMN:

{0

-

KOU Ke 61aaT NoAroTBEHM Aa
06e36e4aT NOMOLL U Aa MM ja
MoHyAaT NpBMYHaTa noaapLu-
Ka Ha OHME KOM Ce MOorofeHu
04, XMBOTHM HEMPUJIMKU W
KaTacTpodu o OMA0 KakBa

npupoza.

Bo pamkuMTe Ha nporpamarta
ondaTeHn ce M aKTUBHOCTU
Ha nJiaHoT Ha 6op6aTta npo-
TUB TproBujata co yre, Kou
Ce Haco4yeHM O0COBEHO KOH
npeBeHuUMja Ha MaagaTa no-
nysauMja 3a 0Co3HaBarbe Ha
npo6,1eMoT 3a Tprosujata co
Jlyre 1 HMBHa CaMo3alUTUTa.

PaHiMBM KaTeropmm Ha HaceneHue: (coumjanHu cayyaum, CTapy M M3HEMOLLTEHU ML,
JMua co nocebHM NoTpedbu U Maada nonysaumja Ha HaceneHue);
OnwTa nonynauuja Ha HaceneHue.

AKTUBHOCTM.

i

-

1. OpbenesyBare Ha TPaAMLUMOHANIHM aKLMK, MOArOTBKA HA MPOrpamMM CO KOHKPETHM
aKTMBHOCTM, KaKo M M3paboTKa Ha eAyKaTMBHM NpejaBatba, 6poLlypu, MocTepu,

dnaepu 1 ap.

1-7 Jynm ,Hepena Ha conupapHocT*
1-7 JyHu opraHusmupare Ha CobMpHa aKuMja Ha MaTepujasiHM Aobpa
(xpaHa, obneka, 06YBKM M Ap. KAKO M NMapMyHM CpeAcTBa) 3a MOMOLL Ha
HajpaHAMBUTE NIMLA;
26 Jynu ,,[leH Ha conmpapHocTa“
16 OKTOoMBpPM ,,JleH Ha rnaaTa“
14-20 HoemBpM ,,Hegena Ha rpmxa 3a ctapu mMua“

2. O6e3benyBarbe AOHALMM 3a NMOMOLL BO XpaHa, CPeACTBa 3a XMrMeHa, obieKa, onpema m
[p. 32 MOMOLI Ha PaH/IMBU KaTeropuu HacesieHMe, Kako U NMOMOLL 3a OApPeaeHM
MHCTUTYLMM KOM MMaAaT TaKoB BMA Ha noTpe6a.

3. OpraHusmpare Ha 12 KpeaTUBHM PaboTMIHMLM 3a NOAAPLUKA HA /iMLaTa Co NocebHu
noTpebu, Co BKJTYYEHOCT Ha MaaamTe Ha LipBeHMOT KpcT, a Bo copaboTka co Cojy3oT
Ha MHBa/IMACKUTE OpraHM3aumnm Ha MakegoHuja.




4. WMnnemeHTaumja Ha MHMUMjATUBM 3a NOAAPLUKA HA NEH3MOHEPUTE, HOTUPAHU BO MeMopaHay-
MOT 3a copaboTka co Cojy30T Ha 34pYy*KEHMETO Ha NeH3MOoHepUTe Ha MakezoHuW]a.

5.  OpraHusumpare Ha coumjaneH Kay6 Ha CTapu Mua, Co Lies NCUxo-couujasiHa 1 34aBCTBEHA NoA-
JpLUKa Ha CTapu JiMua, CoBAaZyBame Ha BELUTMHM 3a 3a4yBYBatbe Ha MEHTA/IHOTO 34paBje M Ap.
aKTMBHOCTM 3a 33J0BOJlyBarbe HA HUBHWTE NMPUOPUTETHM NOTPELM.

6. ,/JeuaTta noMaraat Ha AeuaTta‘“ - MPOEKT 3a MOMOLL Ha AelaTta co nocebHu noTpebu 1 Jeua Ha
coumjasiHO 3arpo3eHu CeMEjCTBa, CO e Aa Cce NoAMrHe cBecTa Ha JelaTa 3a noTpebHaTa me-
ryce6Ha CONMAAPHOCT M MOMOLL.

7. WmnnemeHTaumMja Ha MpoeKToT: ,,3aeaHUYKM pa3Boj Ha 3aegHuuarta® (3P3).

OpraHu3uparbe Ha ABa CEMMHapa 3a egykauuja Ha 3P3 TMMoBMTE 3a 3aeAHMYKa 6p3a npo-
LieHKa Ha NoTpebuTe Ha paH/MBUTE MLA BO 3ae€AHMLUUTE;

OpraHusupare Ha ABe paboTM/IHWULM BO rosieMa rpyna 3a yTBpAyBare Ha NoTpebmTe Ha
paH/MBMTE /IMLA BO 3aefHUUMTE;

MmnnemeHTaumja Ha ABa MUKPO - MPOEKTHM 3a 3a/10BOJIyBarbe Ha NOTpebmTe Ha paH/IMBOTO
POMCKO Hace/fieHWe BO 3aefHUUMTE.

EBanyaumja Ha 3P3 nporpamara;

Y4yecTBO Ha MeryHapoAHM cpeabu u efyKaumu 3a 3P3 KoOpAMHATOPM Ha HaLMOHa/HWUTE
ApYLUTBa.

8. TMcuxo-coumjanHa noaapiuka M nomoL

OpraHusuparbe Ha TpU TPOAHEBHM CEMMHAPU CO NMPETCTABHULM HA OMLWITUHCKMTE OpraHu-
3aumu Ha LipBEHMOT KPCT 3a eAyKaumja Ha eayKaTopM 3a JaBakbe Ha MCMXO0JIOLIKA NpBa
nomoLu.

Meyvatetbe Ha MprpayHUK 3a NpBa NMCUMXOJIOLIKA MOMOLL HA MaKeAOHCKM M anbaHCKM jasuK.
OpraHusupatbe Ha eayKaTMBHU PaBOTUIHMLM 3a LUMPEHE Ha 3HaeHaTa 3a JaBatbe Ha NnpBa
MCUXO0JIOLIKA MOMOLL M MOAAPLLIKA BO OMUTUHCKMUTE CPeAMHM.

YuyecTBo Bo EBpornckata mpexa Ha copaboTKa Ha HaluMoHaIHUTE ApyWTBa Ha LipBeH KpcT
u LipBeHa nosiymeceumHa 3a MMMeMeHeTalmja Ha akTMBHOCTM 3a NCUXO0/IOLWIKA NOAAPLLKA.

9. bop6a npoTMB TproBuja co nyre

OpraHusuparbe Ha TpM TPOAHEBHM CEMUHAPU CO MTAAUHLM O, OMLUTMHCKM OpraHM3aumm Ha
LipBEH KPCT 3a BPCHMYKA efyKaluMja Ha eayKaTopu, CO Liesl NoHaTaMoLLHa efyKaumja Mery
MIaamTe 3a MoAMrakbe Ha CBecTa 3a 3alTWTa 0Z TproBujata co nyre.

MoaroTtoBKa Ha NpMpayYHMK 3a BPCHMYKA eAyKaumja M MH(DOPMATMBHO - elyKaTMBHM Ma-
Tepujanu.

YuecTBO Ha LipBeH KpcT Ha PenybiMka MakegoHuja Bo CekpeTapujatoT Ha HauuoHanHata
Kommcuja 3a 6op6a NpOTMB TProBuja Co yre U UAeraaHa murpaumja.

YyecTBO BO EBponcKata mpexa 3a copaboTka Mery HauMoHalHMTe ApywTBa Ha LipeeH
KpCT v LipBeHa nosiymeceymHa Bo 6op6aTta NpoTMB TproeujaTa co Jiyre.

10. Copa6oTka cO BNaAMHW M HEBIAAMHM OPraHU3aLMM 3a NOAAPLUIKA M 3aeHMYKA UMMIEMEHTa-
uMja Ha aKTMBHOCTM Ha COLMja/IHO - XYMaHMTAPEH MJaH.

N7
OYEKYBAHMU PE3YJITATMK:

3ro/ieMeH e KanauMTeToT Ha HauMoHasI0To APYLITBO Aa OArOBOPM Ha OApeAeHU noTpeéu
Ha paH/IMBOTO HacesieHue BO y6/1axyBatbe Ha coumnjasHMTe Npo6aemMu CO KoM Ce COoMy-
Baart.

O6e36eseHa e NoAApLLKa M 3a0BOJIEHM CE OAPEAEHM NMOTPEGH Ha COOABETHU UHCTUTYLIMK
BO AprKaBarta.

MoAurHaTo e onwTOTO MMUC/IeHE Ha jaBHOCTa 3a NPO6/IEMOT Ha CMpOMALUTMjaTa, KaKo M
CBeCTa Ha Hace/ieHWeTo 3a NoTpe6HaTa MOMOLL M FPMKa Ha HaceeHMeTo.

3a/10BOJIEHM CE MPUOPUETHMTE NOTPEGM Ha CTApUTE JIMLA M COBIAAaHM Ce MOTPEBHM NCUX0
- COUMja/iHM BELITHMHM 32 CAMOMOMOLL.
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. DOUK Yaup i Beasc - Counjasio epywania= B0 33 NOADGEYIAHE 1A MKHOOTHETE YCARH W Hil POMCHM [a3MK
Wi rayfiomn npeaiuMja Ha GosecTi, 17. DOUK Buroaa - Harpagewo cnopreso

« DOUK Koyaru - Keyh ke meaase 9. DOUK Baxasanoo - IAPOUCTREHE NPeBoH- HIpaRMUITE

. OOUK Tasw baba - Counjaswo epywatwoen M]3 13 HACEAEHIETD M KYPC 33 Wiyuyeawe 18, DOUK Kpsies Nasanes - OnHCMEHYBaEE W
KAYG (TAPACTIHEHA SAYKALMID 14 HACEALHH- Hl AHTAMCEH jA3nK ADOTMCMEHYEAFE HA HACBASHWETO, COLUM-
10, oliyra 33 dprIepH, Kype 38 Kaywyoawe 10, DOUK Kiuees - MAagHnckM eayratHees JAnKD M IAPIDCTECHD BAYKALN]D 1D Hate-
Hi AHTAMCEH jaTHy, BHOADWES akuwja) uBHTAD, DEYKA 38 KOMD{yTEEN ABHMETD

. OOUK Crpymania - Dnwciesyiimne 11. DOUK Aesmp Xnicap - Cowsjasen myh, oby- 19, 0OUK Aesveo - Npucranes nat o
HBCEASHIETD K 34 Wl JBEAMHUATA, NOCTABEHM ABE PAMIH 33 AH-

. OOUK Npsned - Tpeknr uewtap 3a ofywa ka 12, O0UK Pagosnu-Onkcvenynaise va wace- un co nocebi notpeds, Ypeaeka Yewwma
IWHAJAEPH, GPHIEDH W THELAETH AEHHETD 38 BOAA, POPMAPRIED EROADLIKD A AHIE-

. OOUK Yamp - 15paEcToeHa egywaum|a Ha 13. DOUK Kapnom - Noaapawsa 8o passojar Ha KA NATHOAT, EXOADIING W IADABCTEENS BAY-
MAGH KLOfHA 18 COMONDAMM MaJKH; ARUATA O, APEAIKOACKA M LIKOACKA BOIPACT EAUM]A HB HACEALHHETD,

» OOUK Bonea: - K 1 Msaan syManictn 33 1.4, QOLUK Terono - MAaauHesn exysarupen kb, 20, DOUK Kuoona Boga - Hucranmpasa opoon-
Dliyea 13 KOMIFTE(H W EAYHALK]E HA MAARH- ofyRD 39 KOMN[YTEPH W IYUYEDE KO Hill MPEN, EROAMUKD H JADSDCTRENS GAY-
T8 33 SHASERLETO W XYMANHTE BREANDCTH Ha POMERH W AHTARERM [33MK KL WA HACEAEHHETD
Upuerieor kpet 15, OOUK Kanagapus - ONHCMEHYERLE W 21. DOUK Aetap - Eaynammees iy, obywa 32

. DOWK Kouarm - Counjasen copauc 33 AOONMHEMEHYBAILE HA HACRALHHETD KORMYTEM, OfYHA 33 JBHAETH

PabOTHD AHrAXKPAILE KB DEHAEMTE AHUA 16, DOLK Foctreal - MAIAMHCHM EAYNATHEEH
00 IBEARMUEATE W EAYKALM|E K HACEAEHN- WEHTAp, olyka 33 KOMNTFTERH, KIyUyEame

3ronemMeH € KanauuTeToT Ha OMNWTMHCKMTE OpraHmM3aumm Ha LipBeHMOT KpCT 3a npMMeHa Ha
MeTOoAOT 3a 3aeJHW4YKa 6p3a NpoLeHKa Ha NOTpebMTE Ha paH/IMBUTE /IMLA BO 3ae4HULMUTE;
/lBe 3aeHMUM Ce NOTNOMOrHaTH Ja Ce CnpasaT Co efieH 0f NPUOPUTETHUTE NOTPEOM Ha paH-
JIMBOTO POMCKO HacefneHue.

EayumpaHu ce egykaTtopum of OMUTUMHCKMTE OpraHM3aumm Ha LipBeHWOT KpcCT, 3a MMNaemMeH-
Tauuja Ha aKTMBHOCTM 3a NMCMXOJIOLLIKA NMpBa MOMOLL;

YCBOEHM Ce BELITMHM 3a 3ajakHyBare Ha Hace/IeHMeTO 3a CrpaByBarbe CO Tpaymu, CTpec 1
3a/10BOJIyBatbe Ha €/1eMEHTAPHU NOTPEOU.

CTekHaTH ce MCKYCTBa 0f ApPYru HaLMOHa/IHA ApYyLUTBa KOW peasnsmpaaT Nporpamu 3a ncm-
XOJIOLWKA NoAApLIKa.

EayumpaHm ce MmnaamHUM Of, OMWTUHCKKM OpraHm3aumm Ha LipBeHMOT KpCT 3a BpCHUYKa efy-
Kauuja Ha MNagu 3a Noamrare Ha CBecTa 3a 3allTMTa o4 TProBujaTta co syre.

CTeKHaTH ce MCKYCTBa 0f, APYrM HaLMOHA/IHM [pYLUTBA KOWM peanm3upaar akTMBHOCTM 3a
60pba NpoTMB TProBujaTa co yre.

CTekHaT 1 cnogesieHn ce oapeaeHM BELUTMHM M 3HaeHa CO ApYrv HaAAeXKHU MHCTUTYLMK U
opraHusaumMu BO ApaBaTa KoM [lejCTByBaaT Ha COLMjasIHO-XyMaHWTapeH MNjaH.
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ﬂOﬂl’OTBEHOCT U AEJCTBYBAIbE
NMPU KATACTPO®U

3ronemMeHMoT 06eM Ha aKTMB-
HOCTM Ha NNAHOT Ha MOAro-
TBEHOCT M [JejcTByBake BO
CJ/lyyaj Ha KatacTpodu BO M3-
MMHaTUTE HEKOJIKY FOAMHU €
KaKo pe3ysTaT Ha 3ayecTe-
HaTa rnojaBa Ha MoBeEKe BM-
JOBM Ha KaTacTpodu Kou
HacTaHyBaaT 3apaau 3abp3a-
HMOT TEXHUYKO - TEXHO/IOLLKM
pa3Boj Ha 3emjaTta, HO M KaKo
nocneamua oj rs06asHoOTO
3aTon/iyBarbe Ha 3emjuHaTa
TOnKa.

AKTMBHOCTUTE C€ HACOYeHM
npej ce Ha eaykaumja Ha Ha-
ceneHueTo 3a 3alTuTa M ca-
MoO3alWTMTa BO CJlyvaj Ha
KaTacTpodu.

Hu3 oBaa nporpama noce6Ho
ce ctumynmpaat OOLUK aa pe-

rpyTMpaaT KaZpu 3a Ae/lyBakbe
BO CJlyYaj Ha KatacTpodu. Bo-
JIOHTEPUTE KOM MMaaT Kenba
Ja ce aKTMBMpaaT BO CJ/1yyaj
Ha KatacTpodu nocebHo ce
eayuMmpaaT BO OfpeAeHM
cneuMjanHoCTM Mpeky pe-
JOBHM BEXOMU, CEMMHapH,
KYpPCEBU U Ce opraHmMsmpaat
BO €AMHMLUM 33 O4r0BOP MpU
KaTacTpodu Ha ONLITMHCKO M
peny6/M4Ko HMBO.

Kako cneumjanmMcTMyukmn 06-
JlacTM 3a eayKauuja ce: npea
MeAMLMHCKa MOMOLU BO KaTa-
cTpodM, cnacyBarbe Ha BOAa
W NNaHMHA, BoJda M CaHMTa-
uMja, NpoLeHKa Ha noTpebu
3a HacTpajaHo HacesieHue,
KOpUCTEHEe Ha CpeAacTBa 3a
BPCKM, JIOTUCTUKA M Ap.

3a nonecHo corneayBake Ha
noTeHUMjasHUTE OMACHOCTM
BO OAJ€NHU CPeAuHU Of Ha-
WwaTa Ap)KaBa M3paboTeHa e
Aata-6a3a Ha nogaTtouu Ha
LKPM, 3a MOXHW pU3ULU U
KanauuteTu.

LIKPM copaboTyBa co Ap:KaB-
HWTe opraHu 1 Toa LleHTap 3a
ynpaByBake CO Kpusu, Au-
peKuMja 3a 3alTmTa 1 cnacy-
Batbe, APM, MBP 1 gp.

Ha MeryHapogeH nnaH BO
c/alyyaj Ha Karactpoda Ha-
LIMOHA/IHOTO APYLUTBO, Ce aH-
raxkupa no 6aparbe Ha Mery-
HapogHaTta defepaumja Kako
U No Gaparbe Ha HaLMOHAIHM
ApYyWTBA CO KOM MMame
CKJly4YeHo [JoroBop 3a copa-
60TKa.

rMABHA LEN o

-+

MoAroTBeHOCT 3a 6p30 M edMKacHO AejcTBYBare BO C/yyaj Ha KatacTpodu.

UEJITHU TPYITIN ‘ »

OnwrTa nonynaumja:

BnagmMHU M HEBNAAMHM OpraHM3aLlmm Kom paboTaT Ha npobaemaTmKara 3a 3allTmTa
04, Katactpodu;

0O6pa3oBHMOT cucTem BO Peny6sivka MakegoHuja;

BonoHTepu Ha LipBeH KpcT.

g

AKTUBHOCTM ||

1. 3ajakHyBame Ha NaaHMparETO U UMMJIEMEHTaLMja HA aKTUBHOCTUTE

e

OpraHu3saumja Ha elyKaTMBHM TPEHWUHI -CEMMHAPK 3a ONLITUHCKUTE OpraHM3aumm

Ha LlpBeH KpcT 3a paboTa co gaTta-6asarta Ha LipBeH KpcT Ha MakeaoHMja.

M3paboTKa Ha MpoueHKa 0 MOXHM KaTtacTpodu Ha LenaTta Teputopmja Ha Penybamnka
MakezoHuja Bo copaboTKa CO OMWTMHCKUTE OpraHM3aumm Ha LipBeH KpcT Ha PM.

2 Tpagemre Ha eddMKACHN MeXaHM3MHU




OpraHusmpare NpakTUYHKU BEXOM CO ApPKaBHU MHCTUTYLMM 3a AejCTBYBare BO C/y4Yaj Ha Ka-
TacTpodm.

CopaboTKa co LieHTapoT 3a ynpaByBame CO Kpu3M, /JMpeKumjata 3a 3aliTmTa U cnacyBakbe,
MuHMCTEpCTBO 3a 0g6paHa, MMHMCTEPCTBO 3a BHATpELLHM paboTh M Ap.

M3paboTKa Ha enabopat 3a NoTpebu 3a hopMmpare Ha C/yK6M 3a cnacyBare Bo Peny6aunka
MakezoHuja.

OpraHusaumja Ha KypceBu co byrapcku LpseH kpct, ChoBeHcKa cneneonowka degepaumja
XpBaTcKa cnacutesniHa cay6ba 3a Jo6MBarbe Ha MHCTPYKTOPCKM KaZap 3a CracyBake Ha nJa-
HWHa, CNefe0/IOWKM 06JEKTU M ypbaHO CnacyBakbe.

Bek60BHM aKTMBHOCTU Ha EaMHMLATa 3a 04roBOp NpyM KaTtacTpodu.

M3paboTKka Ha codTBEPM 3a NOBUKYBake Ha YieHoBuTe Ha EOK Bo ciy4aj Ha KatacTpodu,
codTBEp 3a BoAeHE eBMAEHLM]a U Ap.

PervoHanHn TpeHUHr-ceMMHapu 3a KOMyHMKauuja M KoopamHaumja Ha OMWTMHCKMTE opra-
HM3auuK Ha LipBeH KpcT 1 PernoHanHuTe UeHTpU Ha JuMpeKumjaTta 3a 3alTuta 1 cnacyBake
u LleHTapoT 3a ynpaByBare CO KpU3M.

Moaurarbe Ha cBeCTa Ha jaBHOCTa M jaBHa eAyKaumja

MoMoLL Ha OCHOBHWTE yuMMLITaTa 3a M3paboTKa Ha MJ1IAaHOBM 3a eBaKyauMja.

M3Beaba Ha BeXKOM 3a eBaKyalMja BO Cyvaj Ha KatacTpoda BO OCHOBHMTE YYMMULLTA, BO CO-
paboTKa CO 06Y4EHMOT Kagap 0 CamoTO YYMamLLTe.

Kamnamu 3a 3alT1Ta M camo3aluTmTa BO C/lyyaj Ha KaTacTpodu.

M3paboTKa Ha eayKaTMBEH MaTepujan.

YnpaByBatbe CO BOJIOHTEPM MPea, 3a BpeMe, M Noc/e KatacTpoda.

dopmumparbe Ha 5 TMMOBM 3a 0AroBOp NPU KaTacTpodu BO 5 OMWITMHCKUTE OpraHM3aumm Ha
LipBeH KpcT.

O6yKa Ha TMMOBMTE 3a OArOBOP NPM KaTacTpodM Ha OMWTUHCKO HUBO;

OnpemyBare Ha TMMOBMTE 3a OAroBOp MpM KatacTpodu Ha OMUTUHCKO M eanHMLaTa Ha pe-
ny6/IM4KO HWUBO;

JloobyKa Ha penybuyKaTa eAMHMLA 3a OAr0BOp NpU KatacTpodu;

OpraHusaumja Ha NPaKTUYHM BEXKOU M KYPCEBM.

OpraHusaumja Ha TPEHUHI CEMMHApM 3a NpBaTa NOMOLLI BO KaTtacTpodu.

O6yKa Ha BOJIOHTEPU BO OMLITMHCKMTE OpraHM3aLmu 3a M3paboTKa Ha M1aHOBM 3a (DYHKLMO-
HMpare Ha NporpamMoT 3a NOAroTBEHOCT M [1ejCTBYyBare Npu KatacTpodum Ha JIOKalHO HUBO.

N7
OYEKYBAHMU PE3YJITATHU

O6y4eHu ce mua of, OMWTUHCKMTE OpraHmM3aumm Ha LipBeH KpCT 3a KOHTMHYMPAHO aXKypu-
patbe Ha JaTa 6asarta.

M3paboTeHa e NpoLeHKa 3a NoTeHLMja/IHM MOXKHM KaTacTpodu Bo Penybimvka MakesoHuja.
BocnoctaBeHa e copaboTKka U (pMHAHCUparbe Ha aKTMBHOCTMTE Ha LipBeH KpcT Ha PM oa
cTpaHa Ha /JlMpeKkumjaTa 3a 3alTuTa M cnacyBarbe, LleHTapoT 3a ynpaByBahe co Kpu3n 1 Eaum-
HUUMTE Ha JIoKasiHaTa caMoynpasa.

YHanpegeHa e bunatepasHa copaboTka co Apyrv1 HaumoHanHu gpyluTea.

PerpytupaHu ce BOSIOHTEPU (CTPYYHM MLA) 04 APYrM HEBAAAUHM OpraHU3aLmu.

O6yyeH e MHCTPYKTOPCKM KaZap 3a CrnacyBatbe Ha NJiaHMHA M BOAa CO MEFYHapOAHM IMLEHLM.
BocrnocTaBeH e napTHEPCKM oHOC nomery JMpeKumjaTa 3a 3allTTa M cnacyBame, LleHTapoT
3a ynpaByBare CO Kpm3n U LipBeH KpcT Ha PM.

M3paboTeH e CUCTEM 3a NOBUKYBarE Ha 4sieHoBMTe Ha EOK.

MofobpeH e cUCTEMOT 3a eBaKyauMja BO C/lyyaj Ha KatacTpodu BO yumamwTara.

MoaurHaTa e jaBHaTa CBECT Kaj noluMpoKaTa nomnyJsauuja 3a cnpaByBake CO KaTacTpodu.
MpowupeHa, oobyyeHa M onpeMeHa € HauMoHa/lHa efMHMLA 3a OZroBOp NpM KatacTpodu.
Mopo6peHa e 6e36eAHOCTa Ha rparaHMTe Ha Peny6inka MakegoHWja Kou ce 3aHMMaBaaT C 0
BOAHM M NJAHWHCKKU CMOPTOBM.



[lpoueHa Ha noTeHUHUjasIHU pPU3MYHM noapadja Bo PM
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C/NTY)XBA 3A BAPAIBE

Koza ny2emo ce o08oeHu usu Hemaam secmu 3@ HUBHUMeE HAj6/IUCKU KAKO
pe3ysimam Ha 80oopyeH cydup, dpyau cumyayuu Ha HAacuscmso, npu-
pOOHU Kamacmpogu usiu dpyau cumyayuu Kou HasioxKysaam XxymaHuma-
peH odzosop, MeZyHapodHomo /Jsuxewe Ha LjpseH kpcm u LjpseHa
nosiymMmece4uHa odz2o08apa e@PuUKAcHO u eheKmuUBHO NpeKy Mobuausupare
Ha ceoume pecypcu 3a 8ochocmasysdare Ha cemMejHU BPCKU.

Busnja Ha CtpaTtermjata Ha ABMXKEHETO 3a BOCMOCTaBYyBake Ha CEMejHM BPCKU



Boopy:keHuTe cyampu, apyru
CuUTyaluMM Ha  HaCcMACTBO,
NpUPOAHMTE KaTacTpocu M
KatacTpoduTe npeam3BuKa-
HM Of, 4YOBEK, MeryHapoa-
HMTE MMUIpauMu U Apyru no-
TELWKOTMM, JoBeayBaaT 6e3-
6poj Niyre Bo cocTojba Aa 6a-
paat MHOpMaLMK 38 YIEHO-
BMTE Ha CBOETO CeMejCTBO.
MoYnTyBaHETO Ha € AUHCTBO-
TO Ha CEMEejCTBOTO OAM 3a-
€lHO CO MOYMTYBaHETO HA

JobpococTojbarta Ha HOBEKOT
3aBUCHU BO rosiema Mepa of
HeroBaTa MOXHOCT Ja 6uae
BO KOHTaKT CO Herosurte
HajoIMCKM MM Gapem Ja
aobue mHpopMaumm 3a Toa
LITO UM C€ CNYYMJIO HA HMB.
Pa3nnyHmMTE KOMMOHEHTH Ha
MeryHapogHoTo  /JBukere
Ha LipBeH KpcT 1 UpseHa no-
NlymeceyMHa Cco AeueHuu
npaBaT MCKAYYUTENHU Ha-

KaTHa c/yx6a, npeTcTaByBa
CyWTMHa Ha paboTtata Ha
JBuKemneTo.

MoTeHUMpajKu ro UCKYCTBOTO
M KOHTMHYMTETOT Ha aKTMB-
HocTuTe Ha Cayx6aTa 3a 6a-
patbe Ha LipBEHMOT KpCT Ha
Peny6nmka MakegoHuja, npu-
CyTHa € CBeCT M BOJ/ba 3a Ha-
TaMOLLEH CTpaTELLKM NpUcTan m
pa3BuBarbe Ha COMCTBEHMOT
KanauuteT M Ha NapTHEPCKM

Ml ORI

NopKn 3a BOCNOCTaBYyBak€ Ha

HYOBEKOBOTO  AOCTOMHCTBO. CeMejHM BPCKMH. OBaa YHU- O4HOCH.

rMABHALEN ||,

LipBeHMOT KpCT Ha Peny6/nka MakegoHuja MMa KanaumteT echeKTMBHO Aa OArOBOPM Ha XyMa-
HUTapHWTE NOTPE6M Ha HaceNeHMeTo 3a 6aparbe Ha MCYE3HATH.

LEJTHU TPYIIN ' p

1. OnwrTa nonynauuja;
2. BonoHTepu 1 npodecroHanHo BpaboteHn Bo CnyxbaTa 3a 6apatbe;
3. lMpeTcTaBHMUM Ha BNAaAUHU UHCTUTYLIMM.

AKTUBHOCTM &

MpoueHKa Ha NoTpebuTe 3a TpaHcdopMmaumja Ha CnyxkbaTa 3a 6apare BO HaLMOHAHO
61po 3a MHbOpMaLMK.

Copa6oTkaTta co MeryHapoaHuot KomuTteT Ha LipBeH KpcT 3a peanmsaumja Ha nporpam-
CKMTE M CTpaTeLUKM Liesn.

lpasetbe Ha aZiekBaTeH CooAHOC co BrnagaTta M BNnaguHU MHCTUTYLMM - MUHMCTEPCTBA 3a
ocTBapyBahe Ha MHMDOPMATUBHMUTE 0O6BPCKM KOH XPTBW Ha NPUMPOAHM KaTtacTpodu M Ka-
TacTpodu nNpesmn3BMKaHM 0ff YOBEKOT.

PeBuanpatbe Ha akTMBHOCTUTE Ha Cryk6aTa 6apatrbe Bo LipBeH KpcT Ha Peny6sinka Make-
ZlOHUja CO Len BK/yuYyBare Ha HOBU KaTeropmu Ha LesiHM rpynum Kou ce NaaHMpaHu aa ce
ondaTtart BO MAHUOT pa3Boj (MNeraH1 eMMIpaHTM U KPTBM Ha TProBuja co nyre).
OpraHusupame Ha TPeHMHI paboTU/IHULA 33 06YyYEHUTE BOJIOHTEPU U 3a NpodeCHOoHaHO
BpaboTeHmTe Bo OOLIK 3a pab6ota Bo Ciyk6aTa 3a 6apatbe BO ONWTMHCKUTE OpraHM3aumu
Ha LipBeH KpcT.

OYEKYBAHWU PE3YJITATU ey

MocTojat kKanauuteTn Bo LipBeHMOT KpcT Ha Peny6anka MakefoHWja 3a ocTBapyBake Ha
NporpamcKuTe Leam 1 coapxunm Ha Cnyxbara 3a 6apame.

KanaumteTmTe AaBaaT MOXKHOCT 3a COMCTBEH OMNTUMM3aM M MOTMBALIMja BO OCTBapyBateTO
Ha 3aLpTaHuTe NPOrpamcKM aKTMBHOCTM M NMOHaTaMOLLIEH pa3Boj BO A06PO MOAroTBeHa M
edukacHa Cnykb6a 3a bapatrbe.

Pa3BOjHaTa KOMIMOHEHTA, BM3MjaTa, MMCMjaTa, CTpaTewKknOoT NnpmucTan 1 nogrortBeHoOCTa 3a
caMoouleHyBaHbe 1M CaMorpoLleHKa yKaxKyBaaT Ha ycnex BO HaTaMOLWIHUTE aKTUBHOCTM.




MJIAAN HA UPBEH KPCT HA PM -

Kako rnaBHa fBuKeudka cmia
Ha aKTMBHOCTMUTE Ha TEPEH,
MNlaguTe BOJIOHTEpM MpeTc-
TaByBaaT o0Ce6EHO BaxeH
JeN Ha HaweTo HauMOoHaIHO
ApywTBo. Kako naHu amaepm
Ha LipBeHuoT KpCT THe ce go-
Kaxaa Ha MHOry Mo/umba
JeKa ce NoAroTBeHM U AeHecC
Ja ja McKopucTaT MOXHOCTa
Ja JenysaaTt Ha CUTe HMBOA
paMHOMNpPaBHO CO OCTaHa-
tmte. Co cBojaTta KpeaTus-
HOCT, MOCBETEHOCT U MHULMU-
jaTMBHOCT, CBOMTE aKTMBHOCTM
MM 3aCHOBaaT Ha MHTepecuTe U
notpebute Ha miaauTe nyre
HU3 Uena TepuTopuja Ha Pe-
ny6amka MakegoHuija, U MMmaart
3a uen ja MM OBO3MOXKAaT Ha

MnaguTe iyre nobpso M noe-
dMKacHO Aa ce BKJy4vaT BO
npouecmte of rosiemMo 3Ha-
Yere BO OMNLITECTBOTO.

OTKaKo BeKe ce BOCrNoCcTaBuM op-
raHMsupaHa chopma Ha AejcTay-
Babe Ha M/IaZMTE BOJIOHTEPU HA
CHTE HUBOA, MCTaTa € NMoTPEGHO
J)a ce 3aLBpCTU M BO NepMoAoT
WTO C/leay Ja peasmampa ro-
KB/ITETHU M noedmKacHM aK-
TMBHOCTM.

Pa3B0joT Ha aKTMBHOCTUTE Ha
K/ly6OBUTE Ha MJIaaM 3aBUCH
npej ce oj KanaumteTute Ha
MagMTe BOJIOHTEPU BO THE
KNy6oBU. Bo HapegHaTa ro-
JMHA Ke cneam ocnocoby-

Barb€ Ha M/IAZIMTE KaKo Aa ro
npeHecaT CBOETO 3HaeHe Ha
oCTaHaTUTE BOJIOHTEPU BO
HUBHUTE CPeaUHM.

Kako v MHory nmat1 go cera
MnaguTe ce JOoKaxkaa Kako
NpUMep BO PErMOHOT CO CBO-
UTEe aKTUBHOCTU BO PaMKUTE
Ha NPOEeKTUTE 3a pa3MeHa Ha
BOJIOHTEPM M NPoeKTOT LipBeH
KPCT BO akumja - npomoumja
Ha XyMaHu BpeaHOCTW. Pas-
MeHaTa Ha Mo3MTUBHUTE MUC-
KYCTBa CO AipyrM MJIaAMHCKM
OpraHu3aumm Ke ce NoTTUKHe
KaKo Ha HaLMOHa/IHO TaKa M
Ha MeryHapoAHO HUBO.



UENHATPYNA ||,

Jivpepu Ha Kny6oBM Ha miaam Ha LipBeH Kpct

Mnaaa nonynaumja

Mnep efyKaTopm Kou noceayBaar esba M NoTeHuUMjan 3a HanpeHo pa3BuBake Ha
nporpamara 3a BpCHMYKa eflyKaumja

FMABHA LEN ' »

M06m114314pa|-be Ha M1lagute

AKTMBHOCTM ||,

KoopauHaumja n npoMoBUparbe Ha paboTaTta Ha KJlyboBM Ha M1aZiv BOJIOHTEPY;
OfpKyBarbe Ha cpefbm Ha ngepuTe Ha Ky6oBM Ha M1aJM Kako M paKoBOACTBaTa Ha
OCTaHaTW opraHM3auumu KoM paboTaTt CO MM 3a MIagUTe;

Moaapwka npu umnaemeHtaumja Ha LLKA-TIXB npoeKkToT Kako MoZen 3a gUMceMuHaumja m
NpUBJIEKYBare Ha MNaJu BOJIOHTEPH;

BocrocTaByBatbe Ha e(heKTUBEH NPOTOK Ha MHOPMaLMKM NOMEry MaaauTe
OcnocobyBatbe Ha MIAAMHCKM TPEHEPM 3a N1ep eflyKaTopu, IMAEPCKM CNOCOBHOCTHU M
CTpaTeLlKo niaH1pakbe;

Y4yecTBO Ha 12-T0 M3JaHMe Ha MEryHapoAHUOT MIAAUHCKM Kamn ,,lpujatencteo 6e3
paHnum”;

OpraHusnpame Ha MIAAUHCKKU IeTEH Kamn;

Y4yecTBO Ha CBETCKMOT MIAAMHCKM COOMP Ha HaLMOHaNHMTE ApyluTBa Ha LipBeH KpcT m
LipseHa nonymeceunHa ,,Concdepuno 2009¢;

BpcHuuKa egyKaumja 3a noguMrare Ha CBeCTa 3a pM3MKOT U NocaegmumuTe of, HaCUJTHO
OoAHecyBare Kaj MmaaguTe, NpeBeHuMja 0 CEKCyaslHO NMPEHOCMBU UHMDEKLMN U
NPOMOBMpame Ha A0OGPOBOJIHOTO KPBOJApyBaHsE;

OpraHu3uvpatrbe Ha CMOPTCKO- peKeaTMBHaTa M XyMaHMTapHa akupmja “3a nocpekHo AeTcTeo”
OpraHu3npare Ha ApxaBeH HaTnpeBap No npBa NOMOLL.

MopaapwKa BO UMNJIeMeHTauMja Ha akTMBHOCTUTE 0f TPaAULMOHA/IHMOT KaneHaap Ha
AKTMBOCTM Ha LipBeH KpCT Ha PM.

- - - - - - - - - - - - - - - - - - - - v i
OYEKYBAHU PE3YJITATH _5_.-
MnaguTte ce rnaBHU HOCUTENM Ha NOrOJIEMMOT AeN Off TEPEHCKMTE aKTMBHOCTM Ha LipBeH
KPCT Ha PM.

YcnelwHo npeTcTaByBatbe Ha miaamTe Ha LipBeH KpcT Ha PM Ha CBETCKMOT MIaAIMHCKM
COOGMp Ha HauMoHaHMTe ApyLiTBa Ha LipseH KpcT u LipBeHa nonymeceunHa ,,CondepmHo 2009¢.
YcnewHo ce peasiM3vpaHu NporpamuTe 3a NpoOMOBUPakbe Ha JOO6POBOIHO KPBOAApyBarbe
Ha ABa yHMBep3uTeTH Bo Penybanka MakegoHuja.

YcnewHo peanusmpaH MIaaMHCKM MEryHapoAeH JIeTEH KaMn M CpoBejeHa eaHa
CTYAMCKA pa3MeHa Ha MCKYCTBa CO MNIaAMUTE Of, HaLMOHA/IHM ApYLUTBa KOM AejcTByBaaT BO
per1oHoT.

LipBeH KpcT Ha Penybsivka MakefoHMja nocegyBa TMM Ha A0OGPO 06yYeHU TpeHepH
CrMocobHu fJa obyyyBaaT APYrM BOJIOHOTEPMU.

LipBeH KpcT Ha Penybnuka MakegoHuja nocegysa TMM Ha OGP0 06yYeHM BOJIOHTEPH
CNOCO6HM fja 0APXKYBAaT YCMeLHA KOMYHMKALUMja NOMery Kay6oBMTE Ha MIAJM.
CrnopTcKo - XyMaHUTapHaTa M pekpeaTuBHa akuMja “3a NoCpeKHo AeTCTBO” yCMeLHo e
peasnm3npaHa BO OMTUHCKUTE OpraHM3aumm Ha LipBeH KpcrT.

MnagmTe BO OMWITUHCKMTE OpraHuM3aumm Ha LipBeHMOT KpCT cnpoBefyBaar JIoKaHM
KamnarbM 3a MPOMOBMpParbe Ha BOJIOHTEPMU3MOT.




MHOPOPMUPAHBE U O4AHOCH
CO JABHOCTA

,,OOHOCUTE CO jaBHOCTa NMpPEeTCTaByBaaT HAMEPHa, NilaHMpaHa M NocTojaHa KOMyHUKauumja, Koja
uma Len ga BocnocrtaBsu merycebHo pasbupare nomery opraHusaljjara u jaBHocTa,,
( BpuTaHCKN MHCTUTYT 3a jaBHO MUCTIEH-E )

MHdOpMHMpaHeTo U 04HOCHU-
Te COo jaBHOCTa BO LipBeHuoT
KpCT Ha Peny6siMka Makego-
HMja € npaBMJIHO HacCou4y-
Bake M CrnpoBejyBare Ha
AKTUMBHOCTMTE M HaBPEMEHO
naacuMpare Ha pesyntatuTe
o peanusaumjata Ha npo-
rpamarta Ha opraHusaumjata
[0 CuTEe OpraHM3aumCcKM CTPyK-
TYpU 1 jaBHOCTA.

MHdOopMUpakbeTo e anaTtka
Ha opraHusaumjata Ha LpBe-
HMOT KpCT Ha Peny6nka Ma-
KeZloHMWja, 3a Aa ce ocTBapar
uenmte 1 3agaumuTte. MoTpeb-
HO e fia ce MMa edmKacHa Ko-
MYHMKauMja Co Hajpas/IMyHM
KaTeropuu BO jaBHOCTa: Bpa-
60TEHU, YNEHOBU, BOJIOHTE-
pM, JIOKajsHa 3aejHuua, Ap-
XaBHM MHCTUTYUMH, HBO,
OGU3HMC CEKTOPOT U Ap. U CO
jaBHOCTa BOOMLWITO.

Co BoBeayBare Ha pas/IMyHM
HaYMHM Ha BHATPELUHO M Haa-
BOPELLHO KOMYHMUMpatbe Ke
ce NoAo6pU 1 TpaHCMapeHTHO-
CTa Ha opraHu3aumjata Ha cu-
Te HMBOa. 3a Ja ce yHanpeam
BHaTpeLlHaTa M HaZBOpeLlHa

FMABHA LEN

KOMYHMKaLMja, Ke ce paboTu
Ha MJIaHOT Ha MOCTOjaHo pe-
An3ajHuparbe Ha Beb cTpaHa-
Ta Ha opraHusaumjata. Boea-
HO BO KOMYHMKaLMja co jaB-
HOCTa MpoAoJIKyBa paboTara
Ha e/IEKTPOHCKMOT BECHMK Ha
opraHusauujata. Tpaamupmjata
Ha M3JaBarbe Ha BECHMK Ha
LipBeHHOT KpcT Ha Penybamka
MakegaoHuja ,,XyMaHn Mepu-
AvjaHu“ NpoAo/KyBa M MOHa-
TaKa, CO MHTEHUMja Ha 3rosie-
MyBatbe Ha y4eCTBOTO Ha KOM-
MaHMMTEe BO KOMEpPLMjasHOTO
paboTere Ha 0BOj M/iaH.

OpHocuTe CO MeauymuTe ce
HajKOPMUCTEHMOT CErMeHT Ha
UHbopmMpareTo. Ha 0Boj rviaH
NMpeKy CoomnwTeHnja 3a neva-
TOT, KOH(EepeHUMM 3a nevar U
jaBHM HacTanu Ha eneKkTpo-
HCKMTE MeauMyMu U cpea-
cTBaTta 3a jaBHO MHQOPMM-
patbe, Ke ce yHanpeayBa npo-
moumjaTa Ha aKTMBHOCTMTE Ha
opraHusaumjata. KOHTUHYMTE-
TOT BO COpaboTKaTa Ke npozo-
JIKM CO OpraHu3Mparbe Ha ce-
MWHapU CO HOBUHApM 0f Nneva-
TEHUTE U ENIeKTPOHCKU Me-
ONyMM.

I!/

—_—

MpeKy naaHMpaHW KOMYHM-
KaLUM M OCMUCIIEHN KOMYHM-
KaLUMCKM aKTMBHOCTM KOH
CMTe  peNeBaHTHM  BHa-
TPeLlHU 1 HaZBOPELLHM cer-
MEHTU Ke ce BocnocTtasaT
yCJIOBMTE 3a peasiM3aLmja Ha
LenmTe Ha opraHusaumjara.

MevaTeHuTe u3gaHuja Ha Lp-
BEHMOT KPCT Ha Peny6auka
MakezgoHuja BO rosieMa mepa
npuAoHeCcyBaaT 3a jakHere
Ha MMMLIOT Ha oOpraHmsa-
uvjata, a BOoeAHO MpeTcTa-
ByBaaT M edMKACEH HaYMH
Ha AMpEeKHa KOMYyHMKauMja
CO jaBHOCTa.

Co nevateH nponaraHAeH
maTepujan Ke ce ogbenexkar
TpagMUMOHAIHUTE U  CUTe
APYrM aKTMBHOCTM Ha opra-
Hu3aumjata. LipBeHWOT KpCT
Ha P.M, a Bo copa6oTka co
MakefoHCKM nowTh Ke ce
u3gajaT MOWTEHCKUTE Map-
KM CO COAPXMHW MOBP3aHM
CO neTTe TpPajMLUMOHAJIHUTE
AKTUMBHOCTM Ha LpBeHuor
KPCT Ha PM.

BocnocraByBare Ha edmkaceH MHPOPMATUBHO-KOMYHMKALIMCKA CUCTEM 3@ NOMNynapusnpare Ha

AKTUBHOCTUTE.

AKTUBHOCTMU

I!/

BHaTpeLllHO KOMYHUUMpaH-e
KopnopaTuBHO KOMyHULIMpaH-e

MpoTtokon

LLEJITHU TPYTIN

—_—

I!/

—_—

OnwTa nonynauuja

OpHocm co meguymm
OpraHusnpare HacTaHu

MpeTcTaBHULM Of cpefcTBaTa 3a jaBHO MHGOPMUpaHe

BocnoctaBeH gobap nHMopmMaTUBHO - KOMYHUKALMCKN CUCTEM, KOj BO rorieMa mepa

npungoHece 3a jaKHeH:e Ha UMULIOT Ha opraHmsau,MjaTa.

JaBHOCTa e NocTojaHo MHDOpMMpaHa 3a CUTe peanusnpaHn akTMBHOCTY Ha LipBeHnoT kpeT
Ha PM, npu WTO ce KOPUCTEHN CUTE COBPEMEHMN CPeacTBa 3a KOMyHUKaumja .



[Myénnkaumm Ha LUpBeH KpcT Ha Penybanka MakepoHuja
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MEFYHAPOQHA COPABOTKA

Oa cBoeTO ocamocTojyBarbe
Bo 1992 roauHa na [0 AeHec,
LipBeHKOT KpCT Ha Peny6aunKa
MakeaoHuja, npeKky cBouTe
NPOrpamcKkM aKTMBHOCTU M
NPOEKTU HACOYEHM 3a NMOMOLL
M noaAdplwKa Ha pas/iMyHM
Le/IHM Tpynu, KOHTUHYMPAHO
rpagM CBOj NpenosHaT/IMB
MMMl Bo Penybnivka Makezo-
HUWja 1 cBeToT. BaxkeH npeay-
CJ/10B 3a e(pMKacHO paboTere
e obe3beyBarbe Ha MeryHa-
poAHa nporpamcka noa-
APLIKa 3a MMMNJeMeHTaumja
Ha akKTMBHOCTMTE Ha Haumo-
Ha/HOTO ApywTBO. BO M3MMU-
HatuiTe 16 roguHu LipBeHnoT
KpCT Ha Peny6sMka Makego-
HMja, KaKo YseHKa Ha Mery-
HapogHOTO /lBMXewe Ha
LpBeH KpcT u LUpBeHa nony-
meceymHa rpagm napTHEPCKU
oAHOCK, 06e3beayBa (OH-
JOBU U pa3MeHyBa MCKyCTBa
CO MHOTY HaLuMOHaHM ApyLU-
TBa Ha LipBeH KpcT 1 LUpBeHa
nosymeceymHa, MeryHapoa-
HaTta ®Pegepaumja Ha LipBeH
KpcT u LipBeHa nonymece-
yMHa M MeryHapoaHmoT Ko-
muteT Ha LUpBeH KpcT.

rMABHA LUEJ:

MnogHa copaboTKa ce ocTBa-
pyBa M CO areHummTte Ha Obe-
AnHeTuTe Haumu, EBponcka-
Ta YHMja M Apyru MeryHa-
poaHu opraHmsaumu. Co Te-
KOT Ha roamuHute, LipBeHuoT
KpCT Ha Peny6siMka Makego-
HWja ce pa3BM BO HauMOHa-
JIHO JpywTBO KOe J06po
(YHKUMOHMPA U UHMLM]ATH-
BMTE, MPOEKTMTE MU nporpa-
MUTE KOMU C€ MMMJIEMEH-
TMpaaT BO HallaTta 3emja ce
noBeKe ce npeameT Ha MHTe-
pec BO paMkuTe Ha /JiBuke-
HETO U Kaj APYr1 opraHusa-
LMW Kako NpUMeEpH 3a Mo3u-
TUBHM MCKYCTBA M MOCTUIHY-
Batba KOM Ce BOBeAyBaaT BO
paboTaTta Ha MHOrY HalMoHa-
JIHM ApyliITBa BO PETMOHOT M
nowunpoko. BaxkHo e aa ce
HanoMeHe Jeka LUpseHuoTt
KpCT Ha Peny6siMka Makego-
HUja KOHTMHYMPaAHO 06e36e-
JyBa KaJpoBCKa M CTpydHa
noAJpLUKa CO CBOMUTE BOJIOH-
Tepu 1 BpaboTEHM 3a NoBeEKe
HauMoHa/IHM ApyLITBa U ApY-
M OpraHu3aumm, Kou ru npe-
HecyBaaT CBOMUTE CTEKHaTH
3Haewa, BEWTUHU MU MUCKY-

l]:/

—_—

Ipazetbe Ha MapTHEPCKM OAHOCK U copaboTKa.

LLEJIHU ITPYIN:

lJ:/

—_—

CTBa 04, Hajpa3/IMyHKU 06/1a-
CTM BO ApYrM 3eMju BO CBe-
TOT.

OannYHUTE pesynTati BO pa-
boTereTO M AoBepbaTa Koja
€ CTeKHaTta npej napTHep-
CKWUTE OpraHmsalum OBO3MO-
XyBaaT LIpBEHMOT KpCT Ha
Peny6nvMka MakegoHuja BO
2009 ga MmMnaeMeHTMpa pas-
HOBWMAHM NPOEKTU M Mpo-
rpamu (bMHaHCUpaHU of, Me-
FYHapoJHW AOHATOpM 3a Mo-
BEKE paHJIMBM KaTeropmm Ha
HaceneHne BO Peny6auka
MakezoHuja.

BunatepanHata copaboTKa
Ha LipBeHMOT KpCT Ha Peny6-
JIMKa MakeZoHUja BO KOHTHU-
HyMTeT Ce MnpowupyBa CO
noBeKe HaUMOHa/IHU ApYLL-
TBa Ha LipBeH KpcCT u LipBeHa
noslymeceymHa LITO OBO3MO-
}XyBa pefiloBHa opraHu3npaHa
pa3mMeHa Ha MCKYCTBa, MH-
dopmatmBeH MaTtepujan M
CTpyYHa MOMOLI BO HacoKa
Ha NoJobpyBarke Ha KBaau-
TETOT Ha YC/yrM 3a paHu-
BOTO HacesieHue.

BpaboTeHM BO CTpyyHaTa c/y»6a Ha LleHTpanaTa Ha LipBeH KpcT Ha PM 1 onwTMHCKMTE

opraHu3saumu Ha LipBeH KpcT Ha Peny6avka MakeaoHuja;
BonoHTepu Ha LipBeH KpcT Ha Peny6iMka MakegoHuja;
KOpMCHULM Ha NPOEKTU.

AKTUBHOCTM

lJ:/

—_—

1. KoopauHaumja M MMNiemMeHTaumja Ha NPoOeKTUTE KoU npomsnerysaat o HOoHAOT 3a UHTEH
3KMBHa Haarpajba Ha KanaumMTeTu, MapTHEPCKM HaLMOHaIHU ApyLiTBa, MeryHapogHuoT
KomuTeT Ha LipBeH KpcT n MeryHapoaHa ®eaepaumja Ha LipeeH KpcT 1 LipeeHa nonymece-
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OYEKYBAHMU PE3VJITATH

YMHA U MeryHapoAHM OpraHM3aLmm.

Y4ecTBO Ha cTaTyTapHWTe CcoCcTaHouM Ha MeryHapoaHoTo JiBuxketbe Ha LipBeH KpcT u LipeeHa
nosymeceymHa Bo Hajpobu - Kenuja.

MmnnemMeHTaumja Ha MPOEKTHU aKTMBHOCTU co MeryHapoaeH KomuteT Ha LipBeH KpcT.
Copa6oTka co EBponickarta 3oHa Ha MeryHapoaHata ®egepaumja Ha LipeeH KpcT u LipBeHa
nonymeceudmHa 1 PermonanHarta Jeneraumja 3a LleHtpanHa EBpona Bo byamumnewta.
YHanpegyBare Ha 6unatepasiHa copaboTKa CO HaluMOHaHM ApywTBa Ha LipeeH KpcT 1 LipBeHa
noaymeceymHa.

OpraHusmpame Ha MapTHepPCKM COCTaHOK 3a NoAApLUKa Ha NpOeKTH Ha LipBeHMoT KpCT Ha
Peny6auka MakegoHuja;

O6e3benyBare KOHCy/TaTMBHA NOAAPLUKA 3@ HaLMOHaIHM ApywTBa of EBpona.
BunatepanHa copaboTKa Ha HMBO Ha OMLITMHCKM OpraHu3aumu Ha LipBeHWoT KpcT Ha Peny6imka
MaKegoHMja co OMITMHCKM OpraHm3aumm Ha LipeeH KpcT 1 LipBeHa nonymeceunHa of Apyru
HauMOHa/IHM ApyLITBa CO KoM LipBeHWOT KpcT Ha Peny6anka MakegoHuja MMa NoTnmLIaHo
[10roBOpM.

KoMyHMKaumm 1 rpasierbe napTHEPCKM OHOCHK 3a 06e36eyBare NPOeKTM 3a XyMaHMTapHa
noAApLUKa 3a paH/IMBM KaTEropmM Ha HacesieHMe CO MEFYHApPOAHU BAAAUHU M HEBNAAMHM
NMapTHEPCKM OpraHuM3aLmu.

MpuBneKyBare HOBM OHATOPK 3a 06e36eayBarbe CpeCTBa 3a XyMaHUTAPHU MPOEKTH.
KoopauHuparbe M opraHu3avpare Y4YecTBOTO Ha NMPeTCTaBHMUM Ha HALeTO HaLMOoHa/IHO
JAPYLITBO Ha cneuujaimsnpaHu KypceBM, HaTnpeBapyBara, CEMMHapU, KOHMepeHLMH U
KOHrpecu BO CTPAHCKM 3eMju.

Mopo6peHn ce MaTepujasHUTE M KaAPOBCKMTE KamnaumMTeTH Ha HaUMOHa/IHOTO APYLUTBO.
CTeKHaTM ce HOBM 3Haera U BELTUHM 3a ePMKACHO MMMJIEMEHTMPaKE Ha MPOrpaMcKuTe ak-
TMBHOCTM Ha LIKPM.

Moao6peHa e 0TYETHOCTa M TPaHCMNapeHTHOCTa Bo copaboTkaTta co MKLIK n MeryHapoaHaTta ®e-
Jepaumja 1 JOHATOPKUTE HaLUMOHAIHU ApyLUTBa.

06e36eaeHM Cce HOBM MPOEKTHM 3a MPETCTOJHUOT NEPUOL, MPEKY OTHETHOCT M TPAHCNApPEHTHOCT BO
paborara.

Pa3BneHa e KOHTUHYMpaHa GunaTepasiHaTa copaboTKa CO HauMoHaHU ApyLiTBa Ha LipBeH KpcT
u LipBeHa nonymeceumHa.

BocrnocTaBeHa M yHanpeeHa nporpamckaTta copaboTka Ha MoBEKe OMWTMHCKM OpraHM3aumm Ha
LipeH KpcT Ha PM co onwTUHCKM opraHm3auum Ha LipseH KpcT 1 LipBeHa nonymeceumHa of
APYrY HaUMOHaHM ApYyLUTBa.

3rosieMeH e MHTEPEeCOT Kaj MeryHapoAHM BAaAMHM U HEBAAMHM NApTHEPCKM OpraHM3aLmMu 3a
noapuwka Ha LLKPM.

CTeKHaTu ce UCKYCTBa U efyuMpaHu ce rosiem 6poj Ha BOJIOHTEPU M BPAbOTEHM.

3roneMeH e 6pojoT Ha eAyuMpaHu CTPYYHM AMLA NOArOTBEHM 3a Y4EeCTBO Ha XYMaHUTapHU MUCHM
BO CTPaHCTBO.




MAPKETWUHT

Mo6unusunpareto Ha oH-
[I0BM NpeTcTaByBa MnpoLec Ha
06e36eayBare U cobuparbe
Ha cpeAacTBa MM ApYru no-
JapouM BO BMJ Ha CTOKa.
Tpeba fa ce Ha3HauM geka
Mo6UAM3MpaweTo Ha (OoH-
[l0BM, MpeTCcTaByBa HAYMH Ha
HeBMaIMHUTE OpraHM3aumm
Ja obe3begyBaaT cpeacTsa
3a CBOETO paboTere M npe-
TCTaByBa CYLUTMHCKK npeay-
CJI0B 3a ycCnewHo dyHKLUMo-
HUpare Ha opraHusaumjaTa.

Mo6uansmpameTo Ha cpej-
CTBa 3a XYMaHMTapHU Leau
ce 6a3upa Bp3 HEKOJIKY OC-
HOBHW BPEAHOCTM CO LUen Aa
ce MoCTUrHaT MocaKyBaHUTe
pesy/iTaT Co LWTOo Ke ce mo-

MOTHe Ha paH/IMBOTO HacesieH1e
Ha eduKaceH MU edeKTMBEH
Hau4vH CO MOAAPLLKA Ha MOoLLIMpO-
KaTa 3aeaHuua.

LipseHnoT KpcT Ha PM Kako
nomaraTesn 1 napTHep Ha Bia-
AMHUTE MHCTUTYLMUKU BO UM-
naemMeHTaumjaTa Ha 3HayajHM
nporpammM M yciayru 3a no-
BEKe KaTeropmu HaceseHue
BO Ap’KaBaTa, HEOMXOAHO €
Ja pas3svBa HOBM (HOpMM M
MeToAM 3a MOBUIM3UPaHLE Ha
¢oHA0BM 0 KOPNOPATUBHMOT
CEeKTOp, KaKo efileH oA Haj-
3Ha4vajHMTe haKTopM 3a on-
LWTecTBeHa noAzpLuKka.

Mokpaj apyrmMte M3BOpU Ha
drHaHCcupare, HaumoHanHo-

TO ApYyWTBO OCTBapyBa hu-
HaHCMCKKM CpeacTBa U of con-
CTBEHM M3BOPU 3a MOOM/IM3MPa-
He Ha (POHAOBM NPeKy 06e36e-
ZlyBakbe Ha yC/yrn 3a 0apeaeHH
Le/IHU TPYNM, YieHapuHa, Ha-
JIOMECTOUM M A0HAUMK 0f rpa-
FaHM U KOMMaHMM.

Bo HacoKa Ha ob6e36eayBare
Ha MOKBA/IMTETHU YC/YrU Ha
paH/IMBOTO HaceseHue M He-
npevyeHo 1 eduKacHo dyH-
KUMOHMpae Ha HauMoHa-
HOTO ApYyLWTBO, BO Nporpa-
marta ce ondaTteHn akTUBHO-
CTU 3a MOHATaMOLUHO MoAo-
6pyBare Ha (PpMHaAHCMUCKaTa
CTaOU/IHOCT M MOBMIM3UPaHLE
Ha IOMOJIHUTE/IHM CPeACTBa.



FNABHA LUEN:  |L

3ronemMyBarbe Ha dJMHaHCMCKaTa CTABMIHOCT M BOCNOCTaByBake Ha ed)MKaCGH 1M O4APX/INB CH-
CTEM 3a o6e36ep,yBa|-be Ha d)MHaHCMCKM cpeAacTBa Ha HauMOHaJIHO M JIOKaJIHO HMBO.

LEJTHW FPYNMN: | "

-

KopnopatuseH ceKkTop;
OnwrTa nonynauuja;
HeBnaamHu opraHmsaumm Bo 3emjata M CTPaHCTBO.

AKTUBHOCTM ' L)J

BocnocTtaByBarbe Ha NapTHEpPCKa COpaboTKa CO KOMMaHWu;

MpomoBKMparbe Ha MOXXHOCTM KOM I'M 0BO3MOXKYBa 3aKOHOT 3a ZOHALMKM M CMOH30pPCTBa
BO jaBHMTE AEeJHOCTM, Kaj MOXKHUTE MapTHEpH;

OpraHusupatrbe Ha paboTmaHMua co cekpeTapuTe Ha OOLIK 3a npeTcTaByBame Ha
Crpaterujata 3a Mo6mIM3Mpame Ha POHA0BY;

OpraHusmpare Ha paboTuaHuua co npeTtceaaTtenm Ha OOLK 3a npeTcTaByBare Ha
Crparterujata 3a MobmIM3npame Ha PoHA0BY;

OpraHusuparbe Ha MapKeTMHI KaMnakba 3a MPOMOBMparbe Ha akTMBHOCTUTE Ha LIKPM.
M3paBarbe Ha NPOMOTMBHM MaTepujanu;

MpomoBMparbe Ha onwTecTBeHaTa 0ArOBOPHOCT Ha KOMMAHMUTE;

OpraHusmpare Ha TPMOMHM 3a MHTEPECOT Ha KOPMOPaTUBHUOT CEKTOP 3a NOAAPLUKA Ha
aKTUBHOCTUTE Ha LIKPM;

Co3paBatbe Ha faTta 6a3a Ha LLKPM 3a nHTepec Ha KOpnopaTMBHUOT CEKTOP.

BocrocTaBeHu ce cTpaTellkM NapTHEPCTBA CO KOMarHuM Bo PM;

3ro/leMeHu ce CONCTBEHMTE M3BOPM 3a NOAAPLUKA Ha NMPOrPaMCKUTE aKTMBHOCTM Ha LIKPM;
Moao6peHu ce KanauuTeTMTe Ha ONWTMHCKMTE OpraHu3aumm Ha LipBeHMOT KpcT Bo
o6s1acTa Ha (MHAHCMCKOTO paboTere M 06e3besyBarbe Ha MHAHCUMCKM CPeACTBa;
MoAaurHaTta e cBecTa Ha 0A4roBOPHUTE BO KOMMAHMMTE 3a OMLUTECTBEHA OArOBOPHOCT 3a
NoAApPLIKA Ha XyMaHWTapHU aKTUBHOCTH;

M3rpageHa e faTa 6a3a 3a JOHaTOpM U NapTHEpM .

OYEKYBAHMU PE3VJITATHU
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OUHAHCUCKO - MATEPUJAJ/IHO PABOTEHE

LipBeHMOT KpCT Ha Peny6/Mka MakeaoHUWja BO M3MMHATMOT Nepuoz NpeB3ese NoBeKe akTUBHO-
CTM 3a HaArpaz6a Ha CBOMTE MaTepujasiHi U DMHAHCMCKM KanaumMTeTu, ce CO Lesl CeAeHe Ha
COBPEMEHUTE TEKOBM BO AE/IOT Ha (DMHAHCMKOTO paboTekse.

Co noHaTaMoLIHO OCOBpPEMEHYBare Ha MaTepujasiHO - PUHAHCMCKOTO paboTere M CO BOCMO-
CTaByBatbe Ha MHPOPMATMBEH MEHALIMEHT cncTeM Bo LIKPM, ke ce 0BO3MOXKM TPAHCMAPEHTHOCT,
OTYETHOCT BO paboTeHEeTO, KaKo M aBTOMaTCKa 06paboTKa Ha NoJaToumTe Ha CUTe AEeJIOBU Ha Ha-
LMOHA/IHOTO APYLUTBO. BaykHO e fa ce noTeHuMpa AeKa CUCTEMOT Ke OBO3MOXKM 6p3 MPOTOK Ha
MHGOPMaUMK 1 PUHAHCUCKU JOKYMEHTM Ha CMTE HMBOA BO OpraHM3auujata, TouHa M ceondartHa
6a3a Ha (PMHAHCMCKM NojaToum, Kou Ke 6uzaaTt npucTanHu Bo CEKOE BPeMe Ha pakoBoAHaTa M
yrnpaBHaTa CTPyKTypa BO OpraHu3auuja.

FNABHA LEN: ||

3rosemyBame Ha KanauuteTMTe Ha HauMOHa/IHOTO APYLUTBO 32 COBPEMEHO (PMHAHCUCKO - MaTe-
pyjanHo paboTteme.

AKTUBHOCTH: ||,

OcoBpemeHyBah€e Ha eNeKTPOHCKaTa 06paboTKa Ha nogaTtouuTe 3a MaTepujasiHo -
(MHAHCMCKOTO paboTere, NpeKy copTBEPCKO NOBp3yBate Ha LipBeHUOT KpCcT Ha PM co
OMLUTUHCKMUTE OpraHM3aumm Ha LipBeHnoT KpcT
O6yKa Ha /iMua 3a paboTere CO HOBUMOT MH(POPMATMBEH MEHALIMEHT CUCTEM.
.
N’

OYEKYBAHWU PE3YJITATMK:

MoaobpeHa e 0TYETHOCTA M TPAHCMAPEHTHOCTA HA HALMOHA/IHOTO ApYLITBO Npej
JOHaTopuTE M jaBHOCTA.

MoaobpeHn ce KanaumMTeTUTe Ha HauMOHaIHOTO APYLITBO Ha MJIAHOT Ha PMHAHCKUCKO -
MaTepujasIHOTO paboTere

Moao6peH e UMMLIOT Ha OpraHu3almMjaTa
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~ BYLET 3A 2009 FOAMHA

byietor Ha LipBeHMOT KpcCT
Ha PM ro oTc/iMKyBa KOHTH-
HYMTETOT Ha aKTMBHOCTUTE
WwTo rn npes3ema LipBeHnor
KpCT Ha PM BO ocTBapyBame
Ha MporpamcKuTe Lesum 3a no-
HaTaMOLLHO MOTMKHYBake Ha
pa3BojoT Ha HaLMOHA/IHOTO
APYLITBO, OCOGEHO Ha OnLu-
TMHCKUTE OpraHu3auMmM Ha
LipBeH KpcT.

BKynHWOT npuxog LpBHUOT
KpCT Ha PM nnaHupa ga ro
obebean of noBeKe JoHa-
TOPU U MHCTUTYLMM BO Ap3Ka-
BaTa M HaJBOP Of Hea.

Peannsauujata Ha nporpam-
CKMTE aKTMBHOCTM HA OpraHu-
3auMjata  UMHAHCUCKM Ke
6uaaT noaapxKaHu o Mery-
HapoaHata ®epepaumja Ha
LK v LN, MeryHapoaHuoT Ko-
muteT Ha UK, WnaHcku LK,
FepmaHckn UK, KaHaacku
LK, HopBewku LK, Tno6aneH
®oHg 3a XMB U Tb, MWHU-
CTEPCTBO 3a 3/4pPaBCTBO W

ApyTU.

®dyHKuMjata Ha byuertor e ga
Ce OBO3MOXM MJIaHUPakETO,
noHatamy ob6e3besyBareTo
Ha CpeACTBO, a MPeKy peanu-
3auMja Ha NpoKeTUTe U Mpo-
rpammTe OBO3MOXKYBa Haar/se
JyBameHa YycnelwHocTa Ha
paboTereTo Ha oOpraHm3a-
umjara.

BkynHuot byueTt 3a 2009 ro-
AMHa e HamaneH 3a 2.10 %
BO OAHOC Ha byyeToT of Mu-
HaTaTa rogmHa, a 3a 6,33% e
3rosieMeH Bo ogHoc Ha byye-
ToT 3a 2007 rogmHa wWwTO Cce
JOJIKM Ha HamaslyBake Ha
06eMOT Ha aKTMBHOCTM BO
AeNIoT Ha npBata MOMOLL.
MpoueHTyanHoO rnegaHo con-
CTBEHM U3BOPM Ha MpPUXOAM,
6enexar TpeHA Ha nopacT 3a
16.29 % BO OZlHOC Ha MMHa-
TaTa rogmHa.

Of BKynHMTE npuxoau Bo by-
LIeToT Ha LieHTpanara, 21% ce
OoAHecyBa Ha AejHocTa KpBo-
JapuTencTBo, OZHOCHO Mo
13% Ha npMxoaM No OCHOB Ha
npeaTta NMomoLl M 34paBCcTBe-
HaTta AejHoCT.

Bo fenot Ha pacxoguTe, Ka-
NUTaJIHATE Pacxoiu U3Hecy-
BaaT 3,86%, OIHOCHO TEKOB-
HUTEe pacxoau M3HecyBaaT
96,14% op BKynHUTE pac-
Xoau. M oBaa rogmHa Kako M
MMHaTaTa roAMHa MOJNUTH-
KaTa Ha opraHu3auujata e
Haco4YyeHa KOH pa3BOjoT Ha
OMNWTMHCKMTE OpraHM3aLuu
Ha LipseH KpcT. Of BKynHUTE
pacxoam Bo byyetot 3a 2009
roanHa, 29,17% ce oaHecy-
BaaT Ha TpOLUOLUM 3a LeHTpa-
nata Ha UKPM, poaeka
70,83% opn BKynHWOT byuet
Ce HaMEeHeTU 3a OrWTHH-

CKMTe opraHmsaumm Ha LK.
McTo Taka BaxHO e Aa ce Ha-
NoMeHe JeKa 0oJ BKYMHWUTE
TPOLWOUM Ha LeHTpanarta,
44% p1pekTHO ce npedpaat
Bo OOLUK 3a peanmsaumja Ha
NporpaMcKmMTe aKTUBHOCTM.

Kako TpoLoK Ha ueHTpanarta
Ha LLKPM ce ondateHn Tpo-
LouMTe 3a naata Ha Bpabo-
TEHWUTE, MaTepujasHuTe Tpo-
LIOLM, KaKO M TpoLIoUMTE 3a
TEKOBHO 04p:KyBare. Bo ae-
JIOT Ha TPOLIOUM HAMEHETH
3a OOLK ondatenn ce Tpo-
LIOUM 3a NPOEKTM M nporpa-
MM 06e36eeHU 04, JOHATOPU
WM O, UHCTUTYLMK, OpraHu-
3Mparbe Ha ceMMHapu M ne-
YaTere Ha MaTepujanu.

byuetot Ha LLKPM e peaneH,
ceondaTeH, NpeumnseH U mns-
6anaHcMpaH, a yTBpAeHUTEe
cpezcTsa Bo byyeTot 3a 2009
roamHa, LLKPM ke rv KopucTn
HaMEHCKM, PpaLMOHa/IHO M
€KOHOMMYHO, CO MOTMOJIHA
TPaHCMApPeHTHOCT MU OT4eT-
HOCT.




CTPYKTYPA HA NPUXOMM MO AEJHOCTN & revompmrencreo
W Couwisne
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i ConcTeeHn HaBops . O OpraHs W fOHATORK

B Towouw 38 LlevTpanara Ha LIKPM & Tpowoyw 3a OOLK

W nnat BPABOTEHM
I MATERWIANHM TPOWOLM
 MPOrPAMM

51.489.299,00

T 2007

ﬂ Texonnm pacxogH . KanwTanks pacxogs



bBYLUET

HA UPBEH KPCT HA PEINYB/INKA MAKEAOHUJA
3A 2009 TOAUNHA

% 2009 2008 2007
BkynHu npuxoau 100.00 56,367,259.00 57,554,834.00 53,012,275.00
ConcTteeHu 13BOPU 25.62 14,443,500.00 12,420,399.00 9,768,520.00
Oa opraHu u goHatopu  74.38 41,923,759.00 45,134,435.00 43,243,755.00
BkynHKM pacxoam 100.00 56,367,259.00 57,554,834.00 53,012,275.00
TeKoBHW pacxoam 96.14 54,189,875.00 55,694,834.00 51,489,299.00
KanutanHu pacxoam 3.86 2,177,384.00 1,860,000.00 1,522,976.00
Pasnunka 100.00 0.00 0.00 0.00
nNPUXOAOMNU

onnc ConcTBeHw 13Bopu [Mpuxoam og Byuer Byuer % Byyer

Ha mpuxoan opranu /noHatopy 2009 2008 2009/2008 2007

74 TPAHC®EPU 1 IOHALIMA

™M MwuHucTepcTBo 3a PrHaHCUM
(On Byyetot Ha PM - cpepicTea 3a

IPOrPaNCIV aKTWBHOCTH) 6,324,000.00 6,324,000.00  6,321,000.00 0.05 6,321,000.00
™ KpBogmaputenctso 10,542,860.00  10,542,860.00  9,200,000.00 14.60 7,700,000.00
742 CoLl,. - xymaHuTapHa aejHocT 350,000.00  1,532,496.50 1,882,496.50  1,887,500.00 -0.27 3,313,000.00
742 Opranu3aumja v pasgoj 2,250,000.00 2,250,000.00 0.00 169,280.00
742 [MpBa nomoLu 6,200,000.00 307,500.00 6,507,500.00  6,000,000.00 8.46 5,050,000.00
742 3npaBcTBEHO BOCTUTaHME 5,487,214.50 5,487,214.50  3,328,915.00 64.83 676,500.00
742 MnaauHa 250,000.00 200,000.00 450,000.00 498,150.00 -9.67 1,165,732.00
742 Karacrpodm 57,500.00 960,000.00 1,017,500.00  1,461,104.00 -30.36 4,533,977.00
742 JvcemmnHaupja 136,000.00 136,000.00 704,000.00 -80.68 2,060,000.00
742 LIK Bo akumja - MXB 204,000.00 738,000.00 942,000.00 811,800.00 100.00 0.00
742 VHchopmuparse 1 0fH.CO jaBHOCTa 250,000.00  1,003,025.00 1,253,025.00 801,966.00 56.24 811,966.00
742 Cnyxba bapare 208,600.00 208,600.00 130,000.00 60.46 400,000.00
742 MeryHapoaHa copabotka 591,000.00 591,000.00  3,800,000.00 -84.45 387,300.00
742 MapKeTnHr -

06e30eyBarse Ha hoHaBH 800,000.00 953,063.00 1,753,063.00 500,000.00 0.00 550,000.00
742 ®rHaHCUm 0.00 0.00 150,000.00

72 HEOAHOYHK NPUXOOU

725 Op OOLK

(no ocHOB Ha koTW3aLyja) 2,190,000.00 2,190,000.00  2,190,000.00 0.00 2,190,000.00
725  [loHauvja of dmanykm nuua 50,000.00 50,000.00 280,000.00 -82.14 100,000.00
725  [loHauuja of npaBHM uua 550,000.00 550,000.00 600,000.00 - 833 50,000.00
725  [onnata mapku

(on 3akoHoT Ha LIK) 450,000.00 450,000.00 450,000.00 0.00 700,000.00
723 Op 3aKynHWHaHa 4en. npocTop 2,952,000.00 2,952,000.00 1,650,000.00 78.91 1,058,520.00
725 Op pervcTpauyja Bosuna 500,000.00  8,500,000.00  9,000,000.00 15,000,000.00 -40.00  14,000,000.00
725 Op EnykatneeH TpeHWHr LeHTap 1,830,000.00 1,830,000.00  1,940,399.00 -5.69 1,625,000.00

BKYMNHO NPUXOON 14,443,500.00  41,923,759.00  56,367,259.00  57,554,834.00 206  53,012,275.00




PACXOOMN

onue Concteenn  Op opraku Byyer Byyer % Byyer
11380pU [ZoHaTopm 2009 2008 2009/2008 2007
TEKOBHU PACXOauU
401 OCHOBHW NMNATU N HAOOMECTOLI
4011 HeTo OCHOBHYM Nnatm 4,104,000.00 4,104,000.00  4,700,000.00 -12.68 4,220,000.00
4012 Hapomecrt 3a npeBo3 Ha BpaboTeHu 252,000.00 252,000.00 320,000.00 -21.25 320,000.00
4012 Hapomecr 3a xpaHa Ha BpaboTeHM 940,000.00 940,000.00 650,000.00 44.62 700,000.00
4012  HapomecT 3a roayieH ogmMop 210,000.00 210,000.00 200,000.00 5.00 200,000.00
4012 [pymv HagomecToum 100,000.00 100,000.00 100,000.00 0.00 150,000.00
402 MPUOOHECK O, NNATU U NEPCOHANEH JAHOK
4021  MpugoHecy of nnata Ha BpaboTeHu 2,674,000.00 2,674,000.00  3,196,000.00 -16.33 2,300,000.00
4025  [epcoHareH gaHok o4 nnarta 230,000.00 230,000.00 350,000.00 -34.29 350,000.00
4025  [epcoHarneH AaHoK 0f HapoMecToLm
(BHEBHMLK, jy6unejHn Harpaaw) 350,000.00 350,000.00 300,000.00 16.67 300,000.00
BKYMHO PACXOOM 3A MNATU 8,860,000.00 0.00 8,860,000.00  9,816,000.00 9.74 8,540,000.00
420 MATHW U OHEBHW PACXOOU
4201  MatyBatbe BO CTPAHCTBO 300,000.00 600,000.00 900,000.00 700,000.00 28.57 700,000.00
421 KOMYHATIHU YCNYTU
4211 EnekTpuuHa eHepruja 400,000.00 400,000.00 500,000.00 -20.00 400,000.00
4211 BogoBop 1 kaHanusaupja 40,000.00 40,000.00 40,000.00 0.00 40,000.00
4211 TybpetapuHa 40,000.00 40,000.00 40,000.00 0.00 40,000.00
422 3ATOMNNYBAHKE
4221  LleHTpanHo rpeetse 400,000.00 400,000.00 350,000.00 14.29 300,000.00
423 KOMYHUKALIWJA N TPAHCINOPT
4231 MMowrta 100,000.00 100,000.00 60,000.00 66.67 60,000.00
4231 TenedoH u Tenedakc 500,000.00 500,000.00 450,000.00 1.1 430,900.00
4231 VHTepHet 40,000.00 40,000.00 100,000.00 -60.00 150,000.00
4232 TopuBo 800,000.00 800,000.00 550,000.00 4545 650,000.00
4232 Tpowouy 3a peructpaLmja Bouna 250,000.00 250,000.00 200,000.00 25.00 150,000.00
4232 [lpyrv pacxoay 3a TpaHcropT
(NaTapuHa,M1erse Konu, nenere rymm) 50,000.00 50,000.00 50,000.00 0.00 50,000.00
424 MATEPWJATU
4241 KaHuenapuckv matepvjan 250,000.00 424,362.00 674,362.00 561,596.00 20.08 640,864.00
4241  [petnnara 3a c1caHuja u CTpyyHa
nuteparypa 40,000.00 40,000.00 40,000.00 0.00 30,000.00
4241 exTw, kacet u opyro 3a AOT 80,000.00 80,000.00 250,000.00 -68.00 250,000.00
4241 Konmpatbe,nevaterse u
V3naBarbe Matepujani 1,075,000.00  4,834,819.00 5,909,819.00  4,628,019.00 27.70 3,541,875.00
OpraHusaLmja 1 pa3soj 0.00 100,000.00  -100.00 0.00
VHchopmuparse 1 OfH.CO jaBHOCTa 250,000.00 250,000.00 601,966.00 -58.47 447,490.00
JvcemmrHaupja 200,000.00 35,000.00 235,000.00 246,000.00 447 330,000.00
30paBCTBEHO - BOCNUTHA AjHOCT 329,232.00 329,232.00 265,553.00 23.98 0.00
[MpBa nomoLu 575,000.00 575,000.00 800,000.00 -28.13 1,000,000.00
MeryHapogHo 0.00 300,000.00 -100.00
KpBopmaputencTtso 3,643,000.00 3,643,000.00  1,900,000.00 91.74 420,000.00
CoupjarnHo - xymaHuTapHa AgjHoCT 184,500.00 184,500.00 184,500.00 0.00 584,010.00
Cnyx6a 6apat-e 0.00 30,000.00  -100.00 70,000.00
MapkeTuHr 523,087.00 523,087.00 0.00 0.00 0.00
®rHaHCUM 0.00 0.00 0.00 0.00 0.00
Karactpodm 120,000.00 120,000.00 100,000.00 20.00 490,375.00
MriaauHckun 50,000.00 50,000.00 100,000.00 -50.00 200,000.00
4243 TIwjanouy, npexpamberu npoayKT1
CpeacTBa 3a XurvieHa 250,000.00 250,000.00 150,000.00 66.67 200,000.00
4244 Martepujany 3a NpoTUBMOXapHa
3alTuTa 20,000.00 20,000.00 20,000.00 0.00 80,000.00
4244 Martepwvjanu co crelmjanHa HameHa 100,000.00 100,000.00 454,787.00 100.00 1,515,600.00
4247 [pyrv matepujanm 300,000.00 300,000.00 200,000.00 50.00 200,000.00
425 TEKOBHO O[1IPXXYBAHE
4251  [MonpaBka 1 0OApXyBaH-e Koru 250,000.00 250,000.00 200,000.00 25.00 200,000.00
4252  TpoLlouy 3a oapxyBatbe onpema 100,000.00 100,000.00 100,000.00 0.00 100,000.00
4252  TpoLuoum 3a opKyBatse 3rpaja 200,000.00 200,000.00 750,000.00 -73.33 750,000.00
4252  OppxyBatbe Ha CogOTBEp U XapaBep 100,000.00 100,000.00 250,000.00 -60.00 250,000.00



onnc Concteenn  Op opraHm Byuer Byuer % Byier
13BOPU [J0HaTOpy 2009 2008 2009/2008 2007
426 IOrOBOPHK YCIYTH
4264  AnBokatcku ycnyru 150,000.00 150,000.00 150,000.00 0.00 150,000.00
4265  CemunHapu 1 COCTaHOLM 2,520,000.00  3,290,697.00 5,810,697.00  8,253,333.00 -31.78 5,325,294.00
Opranu3auyja v passoj 430,000.00 430,000.00 200,000.00 115.00 189,280.00
VHdbopmmparse 1 1 0fH.Co jaBHoCTa 120,000.00 120,000.00 120,000.00 0.00 20,000.00
[ucemmHaumja 20,000.00 101,000.00 121,000.00 500,000.00 -75.80 820,900.00
LIKA - NXB 300,000.00 300,000.00
30paBCTBEHO - BOCTIMTHA LEjHOCT 20,000.00 548,721.00 568,721.00 359,829.00 58.05 117,262.00
MpBa nomoLw 20,000.00 98,400.00 118,400.00 20,000.00 492.00 20,000.00
KpeopapuTencreo 20,000.00 260,000.00 280,000.00 174,400.00 60.55 174,400.00
CoupjanHo - XxymaHuTapHa AgjHoCT 20,000.00 323,000.00 343,000.00 343,000.00 0.00 528,850.00
Cnyx6a bapatbe 20,000.00 208,600.00 228,600.00 150,000.00 5240 320,000.00
MapkeTuHr 20,000.00 429,976.00 449,976.00 170,000.00 164.69 170,000.00
OuHaHcKm 20,000.00 0.00 20,000.00 20,000.00 0.00 20,000.00
Katactpodm 170,000.00 170,000.00 921,104.00 -81.54 1,354,230.00
EnvHuua 3a ogroeop npu katactpodm
(0Byka v akTMBHOCT) 500,000.00 100,000.00 600,000.00 250,000.00 140.00 250,000.00
MeryHapoaHa copabotka 180,000.00 791,000.00 971,000.00  3,800,000.00 -79.18 390,372.00
CepHuua Ha A3spLueH Opbop 150,000.00 150,000.00 150,000.00 0.00 150,000.00
CobpaHve Ha LIKPM 150,000.00 150,000.00 150,000.00 0.00 150,000.00
CocraHok co cekpeTapute /
npeTcenatent 100,000.00 100,000.00 100,000.00 0.00 100,000.00
OALE 400,000.00 400,000.00 400,000.00 0.00 150,000.00
CoBeT Ha Mnaayn 90,000.00 90,000.00 0.00
MnagwHcku kamn 200,000.00 200,000.00 425,000.00 -52.94 400,000.00
4266  BaHkapcka nposuavja 80,000.00 80,000.00 60,000.00 33.33 60,000.00
4266  OcurypyBatbe Ha UMOT 1
0be36enyBatbe Ha 0bjekTn 200,000.00 200,000.00 150,000.00 33.33 200,000.00
4266  [Opyrv puHaHcucku yenyrm 1,440,000.00 1,440,000.00  1,251,150.00 15.09 1,451,450.00
4267 [pyrvt SOrOBOPEHM yCriyr
(uapvHa,paboTHNLM 3a NakyBaH-e
XYM.MOMOLL),CyAKM peLLeHmja 600,000.00 600,000.00 150,000.00 300.00 350,000.00
4267  HapBopeluHa pesu3mja 90,000.00 90,000.00 90,000.00 100.00 0.00
4268  YnaHapvHa BO MeryHapoaHu
opraHu3aLyn 200,000.00 200,000.00 180,000.00 1.1 60,000.00
427 OPYI ONEPATUBHU PACXOU
4271 ObesbepnyBatse Ha oHAOBH 65,000.00 65,000.000.00 180,000.00
4271 Tpoloum 3a MefyHapopHa copaboTka 300,000.00 300,000.00 300,000.00 0.00 200,000.00
442 TPAHC®EPW 0 HENPO®UTHN OPFAHU3ALIMK
4421 TpaHcdepu o OOLIK 23,654,997.00 23,654,997.00 23,554,949.00 042  23,148,316.00
4421 doHp 3a pa3soj 1,095,000.00 1,095,000.00  1,095,000.00 0.00 1,095,000.00
BKYMHO TEKOBHW PACXOQWU 20,290,000.00 33,899,875.00  54,189,875.00 55,694,834.00 270 51,489,299.00
KAMUTAITHA PACXOOU
463 KYMYBAHE HA MEBEJT U KAHLIENAPUCKA OMPEMA
4631  Kynysatbe kaHuenapucku meben 0.00 60,000.00  -100.00 50,000.00
4632  Kynysare Ha onpema ( LIKPM 1 EOK)
1 codTeep 1,277,384.00 1,277,384.00 100,000.00  1177.38 1,119,476.00
464 KYMYBAHE HA MOTOPHU BO3UINA
4641 Kynysarbe aBTOMOOMN 0.00 400,000.00 0.00 0.00
468 OCHOBHO W CMELIMJAITHO OAPXXYBAHE
4681  Kanuranhu nHsectuuumm Bo OOLIK 0.00 500,000.00 100.00 0.00
4681  Toppiuka 3a pa3soj Ha OOLIK 500,000.00 500,000.00 600,000.00 100.00 0.00
4681  PexoHCTpyKUWja M peHoBMpatbe Ha
rpagexHm objexT 400,000.00 400,000.00 200,000.00 100.00 353,500.00
BKYMHO KAMUTAITHK PACXOOU 900,000.00  1,277,384.00 2,177,384.00  1,860,000.00 17.08 1,522,976.00
BKYMHO PACXOOU 21,190,000.00 35,177,259.00  56,367,259.00 57,554,834.00 206  53,012,275.00

®uHaHcucka Cnyxba B[ MeHepaneH Cekpetap

XKaknuHa Monosuk

Caunt Cautn

Towouy 3a LieHtpanara Ha LIKPM
Tpowouwu 3a OOLIK

BKYMHO

16,445,000.00
39,922,259.00
56,367,259.00

2917 %
70.83 %
100 %
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KRYQII KUQI REPUBLIKES SE

MAQEDONISE NEPER VITET

Cdo organizaté, Lévizje,
firmé ose institucion ka
historiné e vet né té cilén
jané té€ pérshkruara fillimet
e formimit dhe veprimta-
risé.

Historia &shté njé dhe e
vetmja. Ajo paraqget zbati-
min e tanishém dhe udhérr-
éfim pét t€ ardhmen.

Kryqi i Kuq i Republikés sé
Magedonisé¢ éshté vullne-
tar, masovik, i pavarur, jog-
everitar, jopartiak dhe orga-
nizaté e pavarur humanitare
e qytetaréve t€ Republikés
s€ Magedonisé, aktiv dhe
anétar 1 barabarté né
Lévizjen.

Historia e Kryqit t¢ Kuq
éshté lidhur me konfliktet e
tmerrshme luftarake, me
pésimet e njeriut dhe me
nevojén pér dhénien e ndih-
més dhe zbatimin e maré-
dhénieve humane.

Fotografit¢ (pamjet) e
tmerrit né Solferino té vitit
1859 né Italiné veriore, ku
kycja e drejtpérdrejté e
Anri Dinan né organizimin
pér ndihmé pér té pésuarit
té cilét i pérshkruajti né

librin “Kujtimi i Solferi-
nos” hapi rrugén e Lévizjes
humane ku sot ka rreth 130
milion aktivisté dhe vullne-
tar€ né gjith botén.

Aktivitetet e para té Kryqit
t¢ Kuq né teritorin e
Magedonisé jané regjistru-
ar né vitet e para t€ sheku-
1lit XX, gjaté paraqitjes sé¢
konflikteve me dimenzione
clirimtaro-nacionale dhe
sociale, mé sakté né vitin
1908, mé pas né€ kohén e
luftérave Ballkanike dhe
Luftés s€¢ Paré Botérore
(1912) me elemente té rolit
theksues dhe mbrojtés né
dhénien e ndihmés pér té
plagosurit, t€ sémurit, té
burgosurit dhe personave
té tjeré t€ ciléve iu &shté
nevojitur ndihma.

Mé 17 mars t€ vitit 1945
€shté mbajtur Kuvendi the-
melues dhe formimi 1 Kry-
qit t&¢ Kuq té Maqedonisé.

Si kushte kryesore pér njo-
hjen e Kryqit t€ Kuq té
Republikés s€¢ Maqgedonisé
si shoqaté e veganté nacio-
nale dhe hyrje né Lévizjen
ndérkombétare ishin:

Pranimi i Konventave té
Gjenevés prej 12 gusht t&
vitit 1949 dhe Protokole té
plotésuara t& vitit 1977-
Qeveria e Republikés sé
Magedonisé¢ mé 25 gusht
té vitit 1993 1 ratifikoi do-
kumentet e pérmendura;

Sjellja e aktit t€ posagshém
juridik né té cilén pranohet
ekzistimi dhe veprimtaria e
Organizatés — Parlamenti 1
Republikés s¢ Magedonisé
mé 26 korrik té vitit 1994
solli Ligjin pér Kryqin e
Kuq té Republikés sé
Magedonisé.

Né fillim t€ néntorit t& vitit
1995 Kryqi 1 Kuq 1 Repu-
blikés s€ Magedonisé éshté
1 pranuar nga Komiteti
ndérkombétar i Kryqit té
Kugq, kurse mé 27 néntor
né Gjenevé éshté pranuar
si anétar 1 169 me rend ose
si Shoqaté nacionale né
Federatén ndérkombétare
té Kryqit t€ Kuq té Repu-
blikés s€ Magedonisé dhe
Gjysémhénés sé Kuge.




Sfida humanitare

Sfidat globale dhe lokale me té cilat ballafagohet Lévizja ndérkombétare e Kryqit té Kuq dhe
Gjysémheénés se Kuge, ku me até edhe shogata e joné nacionale, dité pér dité jané akoma meé te
meédhaja. Katasrtofat natyrore sic jané vérshimet, zjarret, térmetet jané pérditshméri né hapésirat
Ballkanike. Pérgindja e larté e té papunsuarve dhe numri i madh i rasteve sociale, sémundjeve
ngjitése dhe moscasja né shérbimet shéndetésore gjithashtu jané probleme té médha pér kategori
teé caktuara té popullatés sé ndieshme. Shogérité e mjeruara presin ndihmé dhe pérkrahje né
menaxhimin me kéto sfida globale nga Lévizja ndérkombétare e Kryqit té Kug dhe Gjysémhénés sé
Kuge, rritjen e madhésisé dhe zgjerimin e punés soné dhe arritje reale si rezultat i aksioneve tona

dhe puné promovuese.

Kryqi i Kuq — agjension prijés humanitar
né Republikén e Magedonisé

Kryqi i Kuq i Republikés sé
Magedonisé éshté njé nga
organizatat prijése humani-
tare ne Republikén e Mage-
donisé. Prej atje, pritjet nga
puna e joné jané té médha,
duke pasur parasysh se
pérvojat tona dhe rrjeti i mi-
jéra vullnetaréve na mun-
désojné casje tée shpejté dhe
efikase deri tek popullata e
mjerueshme si dhe sigurim
té peéerkrahjes nga partneri
pér implementimin e spek-
trit té gjéere te aktiviteteve
dhe shérbimeve.

Né periudhén e kaluar éshte
arritur pérparim i vlefshém
né pérmirésimin e kualitetit
té programeve dhe proekte-
ve té cilat vazhdimisht zba-
tohen me pérkrahje nga par -
tnerét ndérkombétar dhe
institucionet shtetérore té
Republikés sé Magedonisé.
Prej viti né vit, pérkrahja
nga partnerét rritet si rezul-
tat i punés transparente dhe
efikase né shogatén nacio-
nale.

Me géllim gé té arrijmé tek
njerézit té ciléve iu éshté e
nevojshme pérkrahja huma-
nitare, duhet té behemi pje-
sé e shogérive lokale. Mu pér
kété njée nga prioritetet krye-
sore para nesh éshté pérfor-
cimi i kapaciteteve té or-
ganizatave komunale té Kry-
git té Kuq te cilet paragesin
uré deri te shfrytézuesit tané
té fundit. Rrjeti joné i orga-
nizatave komunale dhe vull-
netaréve té cilét vijné nga té
gjitha vendet e shtetit toné
dhe drejtpéersédreijti i per-
fagésojné bashkésité tona na
mundéson qé Kryqi i Kuq i Re-
publikés sé Magedonisé té
jete pjesé e pérhershme e
bashkéesiseé, me mundési gé
né kohé té sigurojé pérkrahje
dhe ndihmé pér popullatén
mé té kércénuar.

Té trajnohen vullnetare dhe
té punésuar te cilét jetojné
né bashkésité e mjeruara
éshté njé nga pérparésité
kryesore té organizatés soné.

Né até ményré né masé té
madhe ndihmohet, ndalohet
apo meénjanohet gjendja e
mjerueshme e kategorive té
ndryshme té popullatés. Nga
ana tjeter, aktivitetet pér
pérgatitjen gjaté katastrofa-
ve ose ndalimin e sémun-
djeve ngjitése té nivelit lo-
kal jane kyce pér ngritjen e
vetédijes se€ popullatés pér
menaxhimin me rreziget e
mundshme dhe ndértimin e
sistemit efikas pér pérga-
titshméri dhe veprim. Me
pérgatitshmeri té cdo bash-
késie e ndértojme piramidén
pér zbatimin e sistemit té
forté nacional pér veprim gj-
até katastrofave apo gjen-
djeve tjera urgjente, pra mu
pér keté Kryqi i Kuq i Mage-
donisé né vitin 2009 do te
vazhdojé ta pérforcojé stru-
kturén e saj té organizatés
dhe kapacitetet e té gjitha
niveleve.



D-r Milco Trajkov

Kryetar

i Kryqit té Kuq té RM

Angazhime prioritare

Qéllimi i punés soné éshté
cdo shfrytézues individual i
shérbimit toné, pra mu pér
kete aftesia joné qe té
péergjigjemi né kété sfide
éshté ngushté e varur nga
angazhimet dhe kontributet
e té secilit vullnetar.

Njéra nga angazhimet e sho-
gatés toné nacionale ne
kuadeér té tre lémive kyce pér
pérmirésim né periudhen e
ardhsme trevjecare té imple-

mentimit intenziv té ndér-
timit té kapacitetit éshté
menaxhmenti vullnetar.

Esencé e dyte e késaj lémie
té cilén do ta shénojné shu-
mé aktivitete né periudhén
gé vijon éshté ndértimi i sis-
temit menaxhment efikas i
informimit. Duke jetuar né
erén e shogérisé informa-
tike, Kryqi i Kuq i Republikées
sé Magedonisé do té mun-
dohet gé ti shfrytezojé te

Sait Saiti

Sekretar gjeneral
i Kpyqit té Kuq té RM

el

gjitha mundésité e teknolo-
gjive té reja informatike né
kahje pér te siguruar marr-
jen e shpejté té informa-
tave, transparencé me té
miré dhe raport té shoqa-
tave kométare, mé shumeé
informacione pér shérbimet
te cilat i ofron dhe siguron
pér shfrytézuesit, cka do té
sjell kontribut ge té sigu-
rohen shérbime mé kualita-
tive né bashkésité tona.
Esenca tjetér e késaj lémie




e cila paraget angazhimin
toné prioritar éshté mobili-
zimi efikas i fondeve pér
aktivitetet tona programore
dhe proektuese. Duke i shfr-
ytézuar pérvojat nga part-
nerét tané, do té ndér-
marrim pérpjekje pér zbati-
min e partneriteteve strate-
gjike dhe sigurimin e pérkra-
hjes afatgjate pér organiza-
tén toné né bazé té mobi-
lizimit té resurseve pér
aktivitetet tona. Njé nga
prioritetet kryesore gjaté
vitit do té jeté mbindértimi i
kapaciteteve té organizatave
komunale té Kryqit té Kuq qée
té mund me sukses té
pérgjigjen né té gjitha sfidat
me té cilat ballafagohemi né
bashkésité tona lokale. Pro-

cesi i transformimit té orga-
nizatés soné i cili filloi para
pesé vitesh do té evaluohet
népérmjet zbatimit te vler-
ésimit dhe analizés sé punés
té organizatave komunale té
Kryqit té Kug me géllim qge té
vértetohet pérparimi i rekon-
strukcionimit té organizatés
soné dhe té detektohen mun-
gesat e mundéshme dhe ne-
vojat prioritare té organiza -
tave komunale.

Qéllimi yné prioritar éshté gé
ta pérmirésojmeé jetén né
bashkésité lokale.

Né pajtueshméri me prio-
ritetet e Agjendés Globale té
Federatés ndérkombétare té
Kryqit té Kug dhe Gjysémhé-

nés sé Kuge shogata joné
nacionale do té vazhdojé té
sigurojé spektér té gjéere te
aktiviteteve dhe shérbimeve
socialo-humanitare pér kate-
gori té mjerueshme té
popullatés. Né até drejtim,
Kryqi i Kuq i Republikés sé
Magedonisé do té organizojé
mbledhje me partnerét né
vendin toné ku do té béhen
pérpjekje pér mobilizimin e
pérkrahjes pér projekte té
organizatave = komunaleté

Kryqit té Kug nga komponen-
tet e Lévizjes soné, organi-
zatave ndérkombétare, pér-
fagésues diplomatik né Re-
publikén e Magedonisé, ins-
titucioneve geveritare dhe
sektorit korporativ.



Ndertimi i bashkimeve operative ne

nivel lokal

Angazhimi primar i Kryqit té
Kuq té Republikés sé Mage-
doniseé do té jeté tu dilet
pérballé nevojave prioritare
té organizatave komunale té
nivelit lokal. Theks té vecant
do té vihet né sigurimin e
pérkrahjes pér ndérmarrjen
e aktiviteteve pér pérmire-
simin e stabilitetit finansiar
dhe zgjedhjen e marrédhé-
nieve té pronave juridike né
njé pjeseé té organizatave ko-
munale. Gjaté vitit do té or-
ganizohen mé shumé traj-
nime pér vullnetarét dhe té
punésuarit me géllim qge té
sigurohet pérforcim dhe mb-
indértim té njohurive té re-
surseve kadrovike né te
gjitha lémité programore té
Kryqgit té Kuq té Republikés
sé Magedonisé gé té ruhet
dhe avansohet kualiteti i shé-
rbimeve té organizatave ko-
munale té Kryqit té Kuq, té
pérmirésohet transparenca
dhe puna dhe kémbimi i in-
formacioneve ndérmjet ve-
hti. Do té jené té implemen-
tuara mé shumé mikro pro-
jekte né baze té modelit té ri

té KKA-PVH (Kryqi i Kug né
aksion - Promovimi i vlerave
humane) pér regrutimin dhe
mbajtjen e anétarésisé dhe
shfrytézimin e casjes partici-
puese ZHPB (Zhvillimi i pér-
bashkét i bashkésive) né
sigurimin e shérbimeve pér
bashkésité e mjeruara né
pajtueshméri me nevojat e
kategorive té mjera té popu-
llatés. Kryqi i Kuq i Republi-
kés sé Magedonisé do té si-
gurojé pérkrahje pér pérfor-
cimin e resurseve materialo
teknike dhe thellimin e bash-
képunimit me sektorin geve-
ritar dhe jogeveritar né nivel
lokal. Njé nga prioritetet
kryesore té shogatés nacio-
nale do té jeté edhe sigurimi
i pérkrahjes efikase né pjes-
én e aktiviteteve shéndeté-
sore - preventive dhe eduka-
tive té organizatave komuna-
le té Kryqit té Kuq si dhe ng-
ritja e vetédijes sé publikut
pér pérgatitjen dhe veprim-
tarine gjate katastrofave dhe
sfida tjera urgjente humani-
tare né mbrojtje té shénde-
tit dhe jetés sé gytetaréve té

PARTNERE

Republikés sé Magedonisé.
Per até géllim, né Organiza-
tén qytetare té Kryqit té Kuq
te Shkupit dhe organizatave
komunale te Kryqit té Kugq,
do tu sigurohet pérkrahje e
vazhdueshme pér trajnim
dhe pérmirésim té kapacite-
teve materialo teknike njés-
ive pér pérgatitshmeri dhe
veprimtari gjaté katastrofa-
ve, me géllim gé té siguro-
het intervenim né kohe dhe i
shpejté né rast té situatave
urgjente. Aktivitetet e fillua-
ra pér lidhje né rrjet ne
sfera interesante edhe mé
tej do té promovohet si mo-
dus pér kémbim té informa-
cioneve dhe ndarje té pér-
fitimeve pozitive té organi-
zatave komunale te Kryqit té
Kug. Njé nga prioritetet me
té réndésishme do té jeté
ndéertimi i bashkésive opera-
tive né nivel lokal me géllim
gé té sigurohet akcion i pér-
bashkéet gé té peérforcohen
kapacitetet e bashkésive.

TE KRYQIT TE KUQ NE NIVEL LOKAL

y gl -v-.- tﬁ.







ME AKSION TE PERBASHKET TI PERFORCOJME
KAPACITETET E BASHKESIVE




ZVILLIMI ORGANIZATIV

Funksion primar i shogatés
nacionale éshtée gé te siguro-
jé shérbime kualitative hu-
maniare pér popullatén e
mjeruar né vend, népérmjet
mobilizimit dhe organizimit
té resurseve njerézore dhe
materiale. Né pérpjekjet e
veta pér tu béré shoqaté na-
cionale e cila funksionon mi-
ré KKRM intenzivisht nder-
merr masa qé me sukses tu
pérgjigjet sfidave té reja
humanitare né vend dhe né
boté. Marrédhéniet dhe
bashképuniet e lidhura me
partnerin, me organizata té
shumta né Lévizjen ndeér-
kombétare té Kryqit té Kuq
dhe Gjysémhénés sé Kuge,
agjensione ndéerkombétare,
institucione geveritare, pé-
rvojat e hasura dhe trajnimi
i resurseve kadrovike té sho-
gatave nacionale jané para-
kushte té shkélqyeshme pér
funksionimin e métejshém
dhe mbindértimin operativ
té Kryqit té Kuq té Republi-
kés seé Magedonisé né periu-
dhén e ardhshme.

Implementimi i pesé priorite-
teve zhvilluese né shoqgatén
nacionale té nénvizuara né
Planin pér zhvillim té Kryqit
té Kuq té Magedonisé 2006-
2010 imponojné casje té
métutjeshme energjike pér
transformim té suksesshém
té shoqatés nacionale né tre
lémité kyce pér mbindértim
intenziv té kapaciteteve té
organizatés né periudhén e
ardhshme trevjecare pér
ndértim té sistemit menaxh-
ment informativ, mobilizim
té resurseve dhe menaxh-
ment té vullnetaréve dhe té
punésuarve dhe sigurimin e
shérbimeve kualtative né
léminé e kujdesjes shéndeté-
sore dhe sociale né shogérité
dhe pér gatitshméri dhe ve-
prim gjaté katastrofave. Nj-
€kohésisht Kryqi i Kuq i Ma -
gedonisé do té vazhdojé ti
mbindértojé dhe ti moder-
nizojé edhe aktivitetet tjera
nacionale té cilat paragesin
shenjé mbrojtése té veprimit
té Lévizjes ndérkombeétare té
Kryqit Kug dhe Gjysémhéneés

QELLIMI KRYESOR| "

sé Kuge, sic jané diseminimi
i Konventave té Gjenevés
dhe Protokoleve plotésuese,
promovimi i vlerave humane,
parimeve dhe Shérbim pér
kérkim.

Njé nga prioritetet kryesore
té organizatés té vitit 2009,
mbetet avansimi i métejmeé i
kapaciteteve dhe mundésive
te organizatave komunale té
Kryqit té Kug gé me efikas-
itet tu pérgjigjen nevojave
té bashkésive té mjeruara né
Repulikén e Maqgedonisé.
Pérkrahja e kétij plani do té
sigurohet népermjet Fondit
pér zhvillim té Kryqit té Kuq
té Republikés sé Magedonisé
dhe pérkrahja nga partnerét
té oganizatave té jashtme
dhe té vendit.

Zhvillimi i Kryqit té Kuq té Republikés sé Magedonisé né shoqatén nacionale gé

funksonon shumé miré.

GRUPE QE’LLIMORq »

Vullnetaré dhe té punésuar né Kryqin e Kuq té Republikés sé Magedonisé



AKTIVITETE ™

_,.i

1 Ndryshime dhe plotésime té Ligjit pér tave komunale té Kryqit té Kuq té Republi-
Kryqgin e Kuq té Repulikés sé Magedonisé, kés sé Magedonisé.
iniciativa pér sjellje té ligjit té posacém pér
pérdorimin dhe mbrojtjen e émblemés sé Mbindértimi i kapaciteteve lokale dhe na-
Kryqit té Kuq té Republikés s€ Magedonisé; cionale té shogatés nacionale pér pérgjigje
gjaté katastrofave dhe gjendjeve tjera
2 ndryshimi dhe plotésimi i Statutit té Kryqit urgjente shéndetésore.
té Kuq té Republikés sé Magedonisé dhe
pajtueshméria e dokumenteve dhe akteve Gjetja e formave té reja pér térheqgje té
tjera té organizatés. vullnetaréve né organizaté dhe edukimi i
tyre népermjet proektit pér mbindértim
3 Pritje e formés sé aktiviteteve né bashke- intenziv té kapaciteteve.
sité e mjerueshme né pajtueshméri me
géllimet e Agjendés Globale té Federatés Sigurim pér pérkrahje té programeve dhe
ndérkombétare. proekteve per OKKK népérmjet Fondit pér
zhvillim té KKRM-sé.
4 Ndértime té bashkésive dhe partneriteteve
operative sipas modelit té ri operativ té Edukimi dhe trajnimi i té punésuarve dhe
Federatés ndérkombétare. vullnetaréve té Krygqit té Kuq té RM.
Puné funksionale té gendrés trajnuese
5 Vlerésimi dhe analizimi i punés té organiza- edukative té KKRM-sé.

REZULTATE TE PRITURA

Jané ndryshuar dhe plotésuar Ligji pér Kryqgin e Kuq, statuti pér KKRM-sé dhe jané harmonizuar

dokumentet dhe aktet tjera té organizatés

Jané rritur shérbimet dhe aktivitetet pér bashkésité e mjeruara

Janeé zbatuar partneritete strategjike me organizata dhe agjenci nga RM-sé dhe jasht vendit
Jané vértetuar gjendjet dhe prioritetet né organizatat komunale té KKRM

Numri i anétaréve dhe vullnetraéve té KKRM-sé éshté rritur dhe azhuruar né kohé

Jané mbindértuar kapacitetet ekzistuese né shogatén nacionale dhe éshté zbatuar sistem efikas

pér edukim

Jane siguruar burime afatgjate té mjeteve financiare pér shogaten nacionale

Parime
themelore té
Lévizjes

Vizioni i KKRM-s& E
Misioni i KKRM-sé E
Strategjia 2010/ Agjenda Globale e ;
~— FNKK E
Plani pér zhvillim té KKRM-s€ 2006/2010 . :
Strategji programore té KKRM-sé& :

Programi pér puné té KKRM-s€ pér vitin 2009

Vullnetaré dhe partneré té shoqgérisée :




i - PLAN TREVJECAR ) )
PER MBINDERTIM INTENZIV TE KAPACITETEVE TE KRYQIT TE
KUQ TE REPUBLIKES SE MAQEDONISE (2008-2010)

Kryqi i Kuq i Republikés sé Magedonisé edhe pérskaj rezultateve té mira pér puné né periudhén e
kaluar dhe pérpjekjeve té njépasnjéshme pér ndértimin e shoqatés nacionale e cila funksionon
miré, bén pérpjekje pér pérparimin e métejmé té pérmbajtjeve té caktuara pér zmadhimin e
formés sé aktiviteteve té Kryqit té Kuq dhe sigurim kualitativ té shérbimeve pét kategorité e
mjeruara té popullatés ku do té kontribuojé péer pércjelljen e suksesshme té rekomandimeve té
Lévizjes nderkombétare dhe Gjysémhéneés sé Kuge né pajtueshméri me géllimet e Agjendeés Globale
té Federatés ndérkombétare.

Federata ndérkombétare e Kryqit té Kug dhe Gjysémhénés sé Kuge népérmjet Fondit pér
mbindértim intenziv té kapaciteteve siguri pérkrahje trevjecare pér mbindértim té kapaciteteve
té Kryqit té Kuqg té Republikés sé Magedonis€, orientuar kah zhvillimi i métejmeé i kapaciteteve
materialo teknike dhe kadrovike, posacérisht né zhvillimin e kapaciteteve té Organizatés komunale
té Kryqit té Kuq té Republikes sé Magedonisé pér menaxhim mé té suksesshem me sfidat me té cilat
ballafagohet popullata e mjerueshme né bashkésité lokale.

Si rezultat i té gjitha aktiviteteve pér pérgatitshméri té cilat ishin té marrura nga ana e Kryqit té
Kug té Republikés sé Magedonisé buruan tre lémi prioritare ne kuadér té sé cilave do té jené te
drejtuara aktivitetet pér zbatimin e planit trevjecar 2008-2010, pér té cilat llogaritet se do té
japin kontribut té réndesishém kah pérparimi i punés, efikasiteti dhe rritja e aktiviteteve té sho-
gatés nacionale me géllim qgé té tejkalohen dobési té caktuara dhe mangési né punén e
deritanishme pér sigurim té suksesshém té shérbimeve pér popullatén mé té mjerueshme né
Republikén e Magedonisé.

Ndértimi mé efikas i sistemit pér menaxhment informativ
Menaxhment té vullnetaréve dhe punétoréve
Mobilizim té Fondeve

Né procesin e implementimit té aktiviteteve proektuese do té inkorporohen disa mjete si¢ jané
shfrytézimi i casjes pér ZHPB dhe KKA -PVH (model pér térhegjen e vullnetaréve gé i afirmon vlerat
pozitive). Né kété proces do té perdoret edhe Fondi pér zhvillim té shogatés nacionale i cili éshte
formuar me qéllim qé té sigurohet pérkrahje programore dhe projektuese pér organizatat
komunale.

Pér géllimet e projektit do té pérdoren té gjitha potencialet kadrovike dhe resurset
materialo teknike té cilat i ka né disponim Kryqi i Kuq i Republikés sé Magedonisé.

Aktivitetet e parapara né kuadeér té tre lémive programore do té implementohen né etapa
gjaté tre viteve me forma té ndryshme té aktiviteteve né pajtueshméri me Planin dhe buxhetin pér
aksion pér periudhén 2008-2010.
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QENDRA PER EDUKIM

Njé prej detyrave kryesore té
Kryqit té Kuq té RM-sé, né
pajtueshméri me Ligjin dhe
Statutin e organizatés eshte
gé te japé shéerbime pérka-
teése pér edukimin e grupeve
té caktuara té popullatés,
me géllim pér mbrojtjen e
shéndetit dhe pérmirésimin e
kushteve pér jetesé dhe
zvogélimin e pasojave nga
katastrofat.

Me qéllim qgé te zbatohet
mbindértimi i kapaciteteve
gé jané né shogatat nacio-
nale, vértetimi i doktrines sé
vetme né edukimin e sho-
gatés nacionale, pérmirésimi
i efikasietit pér sistem mé té
miré edukativ dhe shérbime
kualitative pér edukim, gjaté
vitit 2007 Kryqi i Kug i RM-sé
hapi Qendrén pér edukim dhe
trajnim.

Qendra u ofron shérbime
edukative grupeve té ca-
ktuara té popullatés né vend
dhe jash vendit.

Kurse:
Kurse pér ndihmé té paré
Kurse pér shpétim né ujev

Kurse pér shpétim ne mal

Me hapjen e gendrés né
realitet u sigurua edhe re-
formimi i brendshém né sho-
gatén nacionale, me cka u
kontribua kah realizimi i
njérés nga géllimet kryesore
té organizatés - Kryqi i Kuq i
RM-sé té zhvillohet dhe té
funksionojé miré.

Népérmjet gendrés mundé-
sohet ndértimi i relacioneve
té reja me organizatat ko-
munale té Kryqit té Kuq né
até drejtim pér pérforcimin
e pérmbajtjeve programore
té shoqgatés nacionale.

Qendra pér edukim dhe
trajnim népérmjet funksioni-
mit té saj mundésoi té krijo-
jé marédhénie me partneré
té institucioneve tjera, orga-
nizata dhe shogatés nacio-
nale cka kontribuon pér
kualitetin e zhvillimit organi-
zativ dhe péforcim té pan-
dérpreré té imazhit té
organizatés ne vend dhe
jashté vendit.

Promovim i vlerave humane - edukimi PVH

Edukim pér ndihmé té paré psikologjike

Kurse pér gjuhé té huaja
Kurse pér kompjutoré

Njekohésisht me punén e saj
Qendra do té sigurojé buri-
me té plotésueshme pér
finansim, pérforcim té bazés
financiare dhe burim stabil
té financimit.

Qendra jep licenca pér
kuadro té edukuara pér ne-
vojat e shogatés nacionale,
te cilet do té mund té an-
gazhohen pér edukim té
métejshém kualitativ té gje-
ré dhe bashkékohor pér vull-
netarét dhe té punésuarit né
Kryqgin e Kuq dhe qytetarét e
RM-sé, si dhe kuadro pér
shogatés nacionale né rajon.




DISEMINIMI

.

Kuptimi i diseminimit né kontekst té Kryqit
te Kuq do té thoté - zhgjérim i diturive per
Levizjen ndérkombé&tare teé Kryqit té Kuq
dhe Gjysémhénés sé Kuqge, roli dhe
mandati i Komitetit ndeérkombé&tar te
Kryqit té Kuq, Federata ndeérkombétare e
shoqatave nacionale, parimet themelore
té Leévizjes, e drejta Ndérkombétare
humanitare, @mblema dhe vlerat humane.

Njékohésisht, diseminimi paraqget trajnim
té njeréezve dhe informimin e
tyre.Aktivitetet né léminé e diseminimit
dalin nga Plani pér zhvillim 2006 - 2010

dhe Plani strategjik pér diseminim 2008-2010
te Kryqit té Kuq té Republikés sé Magedonisé.

Né pérgjithési, shoqata nacionale ka
kapacitete té realizuara miré dhe té mbajtura
miré pér promovimin e té Drejtés
ndérkombétare humanitare (DNH), parimet
themelore dhe vlerat humane né pajtueshméri
me nevojat e grupeve té caktuara té
brendshém dhe té jashtém.
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Promovimi i Lévizjes nderkombétare té Kryqit té Kuq dhe Gjyseémhénés s€ Kuge,
parimet themelore, e té Drejtés ndeérkombétare humanitare (DNH) dhe vlerave
humane.

'GRUPE QELLIMOR; |,

1 Popullata e péergjithshme;

= Diseminatore;

1 Té punésuar né shérbimin e Kryqit té Kug;

11 Pérfagésues te strukturés udhéhegéese né Kryqin e Kug;
11 Studenté, punétor shendetésor dhe social, geveri lokle;
11 Té rinje.

.f_ == = = = — _"".

AKTIVITETE ‘I}
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= Organizim i 4 punétorive njditore pér I Aktivitete té Komitetit nacional pér DNH;
trajnim té specializuar té 10

diseminatoréve pér puné me grupe té 1 Sesione diseminuese né nivel lokal;
caktuara;

= Shénimi i 8-té Majit - Dita botérore e
Kryqit té Kuq dhe Gjysémhenés sé Kuge
dhe Java e Kryqit té Kuq 8-15 Maj;

= Punétori njéditore pér edukim pér DNH
pér té punésuar né shérbimin profesional
té Kryqit té Kuqg té RM-sé;
= Promovimi i shénimit te 150 vjetorit té

= Punétori njéditore pér edukim pér DNH luftés né Solferino - 60 vjetori i sjelljes sé
pér anétaré té Késhillit zgjedhor; Katér konventave té Gjeneves té 12
gushtit té vitit 1949 dhe 90 vjetori i
I Pérgatitja e doracakut pér diseminim pér themelimit té Federatés ndeérkombétare.
nevojat e diseminatoréve;
I Pérgatitjen e 5 udhézimeve té posacme

pér diseminimin e 5 grupeve géllimore;

REZULTATE TE PRITURA

= Eshté mbindértimi i sitemit pér kryerjen e diseminimit té pérgjithshém;

= Eshté vendosur proceduré pér trajnim té diseminatoréve pér grupe géllimore specifike;

= Eshté ngritur vetédija tek té rinjét pér pérgatitjen dhe realizimin e projekteve né interes té
bashkeésise;

= Esté zmadhuar bashképunimi me institucione kompetente dhe organizata jogeveritare.




JUBILE NE LEVIZJEN

Lufta né Solferino - Itali 1859

Ideja pér Krygin e Kuq dhe
humanitetin lidhet pér emrin
e Zhan Anri Dinan i cili sipas
shpirtit té tij té gjéeré dhe
dashurisé sé thellé ndaj njer-
iut ka mundur té krijojé
organizaté sic éshté Kryqi i
Kug.

Né vitin 1859, diku né Italiné
veriore, Anri Dinan bankar dhe
tregtar zvicéran ka pasur pér
géllim gé té bisedojé zyrta-
risht me Perandorin Napoleoni
i lll'i cili ka luftuar né ato vise.

Menjéherée, né aférsi té fshatit
Solferino, Anri Dinan ka mbe-
tur gojéhapur nga pamja gé ka
paré para syve té tij, kur
ushtria franceze dhe austriake
kané luftuar, kurse ledinat
kané geneé te shndérruara née

150 VJETORI | LUFTES NE SOLFERINO

fushébeteja. Até naté né
fushébetejé jané léné mijéra
ushtaré teé plagosur dhe té
vdekur.

Dinani i tronditur ka harruar
géllimin e udhétimit té tij dhe
kishén né fshatin Kastiljone e
ka shéndrruar né spital té
improvizuar pér organizimin e
ndihmés.

Pa u kursyer fare, plotésisht iu
éshté kushtuar punés, por
njékohésisht i ka shkruar por-
osité pér familjet ku ushtarét
e plagosur ia kané diktuar
fjalét e fundit pér familjet e
tyre.

Pas kthimit né Gjenevé pér-
derisa pérshtypjet ende i kané

gené te fresketa nga ndodhitée
né Lombardi e shkroi librin
“Kujtimi i Solferinos”, népér-
mjet té cilit mundi ta zgjerojé
mendimin publik né té gjithé
Europén. Por ky luftétar i
palodhshém pér té mirén dhe
humanitetin nuk éshté kén-
aqur vetém me shkrime, por
ka zhvilluar aktivitet te gjére
pér formimin e organizatés,
detyreé e cila do té ishte gé née
kohé lufte t’iu japé ndihmeé té
gjithéve té cilet kané nevojé
pér té.

Pér kéte jorastésisht thuhet se
Krygi i Kug u lind mé 24 ge-
rshor té vitit 1859 né zemrén e
Anri Dinan, pas njé nder
luftérat meé té pérgjakshme té
shekullit, lufta né Solferino.
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60 VJET NGA SJELLJA
E KONVENTAVE TE

_ GIJENEVES
TE 12 GUSHTIT TE
VITIT 1949

Si rezultat i vrasjeve té médha, té
vuajtjeve té tepruara dhe shkatérrimeve
gé u zhvilluan né Luftén e Dyté Botérore,
né Konferencén diplomatike gé u mbajt né
Gjenevé drejtpérsédrejti pas luftés u
pranuan Katér konventat e Gjenevés té
vitit 1949:

Konventa e I|-ré e Gjenevés pér pér-
mirésimin e pozités té té [énduarve dhe té
sémuréve né fuqgité e armatosura né lufte.

Konventa e II-té e Gjenevés pér pérmirési-
min e pozités té té lénduarve, té plago-
surve dhe anijeshkatérruesve né fuqité e
armatosura bregdetare.

Konventa e llI-té e Gjenevés pér sjelljen
me té burgosurit e luftés.

Konventa e Gjenevés pér mbrojtjen e
civiléve gjaté koheés se luftes.

Lidhja e ngushté mes Lévizjes sé Kryqit té
Kuqg dhe Gjysémhénés sé Kuge dhe Konve-
ntave té Gjeneves, té cilén shumica e
emérojné edhe si “Konventa té Kryqit té
Kuqg”, éshté béré pér até se né Konventat
éshte gjetur zbatim i parimit themelor té
Kryqit té Kuq - humaniteti.

Qeveria e Republikés sé Magedonisé né
vitin 1993 i pranoi Konventat e Gjenevés
dhe Protokolet plotésuese né drejtim té
kétyre konventave.

90 VIETORI NGA THEMELIMI
I FEDERATES
NDERKOMBETARE TE KRYQIT
TE KUQ DHE GIYSEMHENES
SE KUQE

Né fund té Luftés sé Paré Botérore shumé vende té Europés kané
gené né kaos: shumé prona kané gené té shkatérruara, paraqitja
e epidemive, numér i madh i njerézve té hikur. Lufta ka
imponuar nevojé té qarté pér bashképunim té afert mes
shogatave té Kryqit té Kuq, ku népérmjet aktiviteteve té tyre
gjate kohés sé luftés né favor té té burgosurve té luftés dhe
luftétaréve, kané térhjekur miliona vullnetaré. Zhvillimi i punés
sé Kryqit te Kuqg gjaté koheés se luftés, erdhi deri né zgjerimin e
“aktiviteteve né kohé pageje” me ndérmarrjen e aksioneve né
emeér té té semuréve, té lenduarve dhe invalidéve, plegéve dhe
personave té rinj, viktimave té katastrofave né kufij té
nacionaliteteve ose jasht vendit.

Henri P. Dejvidson, kryetar i komitetit ushtarak né Kryqin e Kuq
Amerikan, né konferencén ndérkombétare té mbajtur né prill
te vitit 1919 né Kan, Francé propozoi *ndértimin e lidhjes sé
shoqatave té Kryqit té Kuq prej vendeve té ndryshme dhe
organizimin e tyre né Ligén e popujve pér shkak té permirésimit
te sl?éndetit, ndalimin e sémundjeve dhe zvogélimin e vuajtjeve
né bote.

Liga e shogérive té Kryqit té Kug mé 5 maj té vitit 1919
formalisht u themelua né Paris, por nuk e pérbénin shoqatat e
Kryqit té Kuq nga Franca, Britnia e madhe, Italia, Japonia dhe
ShBA.

Lévizja fillon té zgjerohet ashtu qé pérskaj shogatave té Kryqit
té Kuq jané formuar edhe shoqata té Gjysemhenés se Kuge.

Nga viti 1939 selia e Liges gjendet né Gjeneve.

Né vitin 1991 éshté sjellur vendim gé emri i Ligés sé shogatave
té Kryqit té Kuq té jeté i ndérruar né Federata Ndérkombétare
e Kryqit té Kugq dhe Gjysémhéna e Kuge.

Federata ndérkombétare e Kryqit té Kug dhe Gjysémhénés sé
Kuge punon né pérforcimin e kapaciteteve té shogatve nacionale
pér zbatimin efikas té aktiviteteve té tyre né plan té shéndoshé
dhe social dhe pér aktivitete pér pérgatitshméri gjaté
katastrofave. E koordinon dhe drejton ndihmen ndérkombetare
té cilén e siguron Lévizja pér viktimat e katastrofave natyrore
dhe teknologjike dhe e nxit punén humanitare té shoqgtave
nacionale pér pérmirésimin e gjendjes té personave mé té
rrezikuar.

Kryqi i Kuq i Republikés sé Magedonisé €shté anétar i 169 me
rend né Federatén Ndérkombétare té Kryqgit té Kuq dhe
Gjysémhéneés sé Kuge prej 27 néntorit té vitit 1995.







VEPRIMTARIA SHENDETESORE -

PREVENTIVE

Programi shéndetésore - preventiv i Kryqit té
Kuq té Republikes s€ Magedonisé ka pér géllim
té mundésojé promovim té shéndetit si
parakusht kryesor pér ruajtjen e jetés sée

Kryqi i Kuq i Republikés s€ Magedonisé e zbaton
programin shéndetésor népérmjet organizimit
te edukimit shéndetésor, botim dhe distribuim
té materialit shéndetésoro informativ dhe

edukativ, mobilizimin e grupeve géllimore,
senzibilizimin e institucioneve relevante dhe
pérforcimin e kapaciteteve lokale, ngritjen e
vetédijes shéndetésore dhe zvogélimin e
stigmés dhe diskriminimit ndaj grupeve té
mjerueshme.

njeriut dhe dinjitetit njerézor. Programi
kualitativ shédetésore preventiv éshté mundeési
e vetme, népérmjet identifikimit té nevojave
té popullatés sé mjeruar, zhvillim te
programeve efektive shéndetésoro preventive
né shogérité né pajtueshmeéri té nevojave tée
veta dhe mobilizim té resurseve, pér realizimin
e atyre programeve.

QELLIM KRYESOR | |

Zvogélimin e mjerueshmérisé té popullatés né plan shéndetésor - preventiv.

GRUPE QELLIMORFL“;

Popullata e pérgjithshme e té gjitha moshave;

Néna, fémijé gé pijné gji dhe femije té vegjél;

Persona té cilét pérdorin droge, posagérisht shfrytézues te drogave intravenore;

Persona té cilét praktikojné sjellje té rrezikshme pér marrjen e HIV-it dhe infekcione tjera
seksuale qge pércillen;

Persona té semuré nga tuberkulozi si dhe persona nén rrezik té zmadhuar gé té sémuhen nga

tuberkulozi;
Persona te stigmatizuar, diskriminuar dhe té margjinalizuar, té€ mjeruar né plan shéndetésor
- preventiv.
AKTIVITETE ‘ »
=

AKTIVITETE TE RREGULLTA
Kryqi i Kuq i Republikés sé Magedonisé realizon aktivitete té rregullta né planin e
preventivés shéndetésore, edukim dhe promovim té shéndetit dhe pérkujdesjes

shéndetésor.
e Java e luftés kundér sémundjeve té enéve e Dita botérore kundér tuberkulozit
te gjakut e Java e luftés kundér semundjeve diabetike
e Java per luftén kundér kancerit e Java e luftes kundeér alkoolizmit,
e Dita botérore e shéndetit narkomanisé dhe thithjes sé duhanit
e Dita e edukimit shéndetésor e Java e luftés kundér SIDA
e Java e luftés kundér tuberkulozit dhe e Java e mbrojtjes se shéndetit te dhémbeve

semundjeve té gjoksit




Shénimi i aktiviteteve (té rregullta) tradicionale, realizohet né rrugé té manifestimeve, fushatave,
ligjeratave edukative té pérshtatura pér grupe té ndryshme géllimore, shtypja e materialit
informativ: broshurave, fletushkave, triskave postale, dhe bashképunim me institucione té
ndryshme geveritare dhe jogeveritare.

AKTIVITETE PROEKTUESE

Klubi pér promovim té gjidhénjes optimale dhe
ushqgyerja e féemijéve qé thithin gji dhe femijée te vegjél

Proekti implementohet né organizatat komunale té Kryqit
té Kug Ohér dhe Kocani me qgéllim qgé ta reduktojé
gjendjen e mjeruar té fémijéve qgé thithin gji dhe
féemijéve te vegjél neépérmjet edukimit té nénave per
gjidhénie optimale dhe ushqyerje. Népérmjet punétorive,
distribuim té materialit edukativo- promovues dhe dhe
mbulim kryesor pér mediume béhet promovim intenziv
optimal dhe ekskluziv pér gjidhénie dhe ushqyerje tée
rregullt pér féemijét gé thithin gji dhe féemijét e vegjél.
Projekti ka pér gélim gé ta ngrité vetédijen publike dhe
té ndihmojé né ndryshimet e drejtimeve né bashkésite ne
drejtim té pérkrahjes mé té madhe té gjidhénjes dhe te
ushqgyerit té rregullt. Projekti e mundéson ndértimin e
kapaciteteve pér moshatare té ardshme (néné - né - néné
) edukim né klubet pér promovim té gjidhénies dhe té
ushqyerit ekskluziv.

Zvogélimi i démeve nga pérdorja e drogave

Projekti i cili realizohet né tre organizata komunale té
Kryqit té Kuq Prilep, Kércové dhe Veles ka pér géllim té
kontribuojé né zvogélimin e démeve shéndetésore,
sociale dhe ekonomike té lidhura me pérdorimin e
substancave psikoaktive. Népérmjet realizimit té paisjeve
sterile pér injektim, distributimin e kondomeve, edukim
dhe késhillim, kontribuohet pér t’u zvogéluar rreziku i
paraqitjes dhe bartjes sé sémundjeve té cilat barten
népéermjet gjakut HIV, Hepatit B dhe C etj. Shfrytézuesve
iu sigurohen shérbime shéndetésore dhe sociale dhe iu
ndihmohet né legalizimin e té drejtave té tyre.

Népérmjet punétorive me pérfagésues nga té gjitha
institucionet relevante mundésohet senzibilizimi i
mjedisit lokal dhe krijohen partneritete pér realizim me
efikas té programeve pér zvogélimin e démeve.

Programi pér lufté kundér tuberkulozit

Programi pér lufté kundér tuberkulozit i Kryqit té Kuq té
Republikés sé Maqgedonisé i pérfshin aktivitetet
projekteve té ardhsme:

Pérpunimi i planeve strategjike dhe operative pér
kontrollé té tuberkulozit né nivel lokal. Kete vit projekti
do té realizohet né tre vetqeverisje lokale (Prilep,
Gostivar dhe Strumicé). Organizatat komunale té Kryqit té




Kug né kéto tre komuna, népérmjet zbatimit té
metodologjisé “Zhvillim i pérbashkét té bashkésive” do
ta fasilitojné procesin e sjelljes sé planeve aksionare
lokale me pjesémarje participuese né té gjitha
institucionet dhe organizatat relevante.

Né até meényré do té kontribuohet pér zbatimin e
kontrollit mé efikas té tuberkulozit né nivel lokal.

Kryqgi i Kug i Republikés sé Magedonisé né bashképunim
me Institutin pér sémundje té mushkérive té bardha dhe
tuberkulozé - Shkup, do té oganizojné ingizime
fluorografike dedikuar popullatés rome si primaré si
popullaté e mjeruar nén rrezik pér sémundje nga
tuberkuloza. Qéllimi i ingizimeve fluorografike pa pagesé
éshté gé té rritet numri i rasteve té reja té sémuré nga
tuberkuloza dhe té rritet hapi pér shérimin e tyre.
Népérmjet mobilizimit social, shpérndarja e materialit
edukativo informativ dhe edukim pér tuberkulozé
kontribuohet pér rritjen e vetédijes dhe diturive pér kété
sémundje te popullata rome.

_,,-,,_,: ﬂ.l
REZULTATE TE PRITURA =
Eshté promovuar pjesémarrje aktive participuese té bashkésive né shkarkimin e problemeve
shéndetésore dhe jané avansuar pérmbajtjet programore gé mé miré tu pérgjigjen nevojave

té popullatés seé mjeruar né lehtésimin e problemeve shéndetésore.

Jané formuar partneritete me sektorin geveritar dhe jogeveritar té nivelit nacional dhe lokal
pér zbatimin e aktiviteteve integruese dhe kordinative shéndetésoro-preventive.

Eshté promovuar koncepti i gjidhénies ekskluzive dhe né kohé dhe ushqimi natyral tek foshnjet
gé thithin gji dhe te fémijét me prodhimet ushgimore lokale.

Eshté rritur informimi i publikut té gjéré pér HIV/SIDA dhe éshté zvogéluar stigma dhe
diskriminimi i késaj semudjeje.

Eshté rritur kapaciteti i vetgeverisjeve lokale pér menaxhim me tuberkulozén népérmjet
sjelljes sé planeve strategjike dhe operative pér kontrollé té tuberkulozés nén nivel lokal.

Eshé ngritur vetédija dhe &shté rritur dituria pér tuberkulozén te popullata rome.

Eshté rritur numri i rasteve té reja té tuberkulozés dhe &shté rritur numri i rasteve qé
shérohen.




NDIHMA E PARE

Ndima e paré paraget akt human, té thjeshté, gjest vullnetar i cili posedon fuqi qé ta mobilizojé
individin dhe bashkésité per mbrojtje dhe mbrojtje té jetés.

Pércaktimi strategjik i Kryqit té Kuq té Republikés s&é Magedonisé paraget sigurimin e edukimit
kualitativ té popullates per dhénien e ndihmeés sé paré, si né situata té jetés sé perditshme, ashtu
edhe né kushte katastrofale. Aftésimi masovik i popullatés pér dhénien e ndihmés sé paré paraget
investim né kapacitetet e bashkésive gé t’i preventojné dhe reduktojné pasojat nga léndimet,
fatkegésité dhe katastrofat.

Kryqi i Kuqg i Republikés sé Magedonisée vazhdimisht punon né avansimin e pérmbajtjeve egzistuese
programore, zhvillon programe té reja té pérshtatura né nevojat e grupeve géllimore dhe pérgatit
materiale edukative dhe informativo promovuese né té cilat jane integruar rrjedhjet bashkékohore
dhe té dhénat nga lemia e ndihmés sé paré.
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GRUPE QELIMORE | |

Popullata e pérgjithshme

Fémijé té moshés parashkollore

Nxénes té shkollave fillore dhe té mesme

Kandidaté pér vozités te automjeteve

Persona pérgjegjés pér sigurim dhe shéndet né vendin e punés

AKTIVITETE |V

REZULTATE TE PRITURA

Shénimi i Dités botérore pér ndihmen e paré

Organizimi i garave shtetérore pér ndihmé té paré

Organizimi i mésimit pér ndihmén e paré pér kandidaté pér vozités té automjeteve
Organizim i mésimit pér ndimén e paré pér organizata punuese

Zhvillim i mésimit pér ndihme té pare, i adaptuar né nevojat e grupeve géllimore
specifike (fémijé té moshés parashkollore, fémijé té shkollave fillore dhe té mesme,
klube sportive, shogéri qytetare etj.)

Organizimi i edukmit me kualitet té larté pér kuadrin vullnetar té Kryqit te Kuq te
Republikés sé Magedonisé i cili merr pjesé né trajnimet dhe aktivitetet e nihmés sé
paré.

Veprimi i vazhdueshém né léminé e sigurisé né trafik népermjet ndértimit té lidhjeve
operative né nivelin lokal dhe nacional (pjesémarrje aktive né Komisionin ndérkombétar
pér sigurim né trafik).

Lidhje me rrjet né léminé e ndihmés sé parée

>

Eshté rritur kualiteti dhe kuantiteti i dukimit né [éminé e ndihmés sé paré

Jané zhvilluar programe té rreja pér edukim té grupeve géllimore heterogjene dhe
jané produktuar mjete bashékohore edukative dhe doracaké.

Eshté intenzivuar bashképunimi i organizatave relevante geveritare dhe jogeveritare
pér aftésim mé efikas dhe masovik té poullates gé té japé ndihme té pare.

Eshte promovuar vlera e ndihmés sé paré né rritjen e sigurisé né trafikun e rrugéve.
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NDIHMA E PARE SHPETON JETE
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DHURMI I GJAKUT

Kryqi i Kuq i Republikés sé Magedonisé krijon model té ri té komunikimit social dhe gytetar, i cili
éshte informativ, edukativ, etik dhe éshté themeluar marrja e dituris€. Népérmjet té kétij modeli
neé ményré permanente duhet té veprohet te qytetarét pér respektimin e parimeve ne dhurmin e
gjakut dhe vlerén e tij, pér nevojat e gjakut té sigurté dhe pér kujdesje maksimale pér shéndetin
e dhuruesve té gjakut.

Kryqi i Kuqg i Republikés sé Magedonisé pa ndérpreré i kurajon dhe i motivon njerézit né dhurimin
vullnetar té gjakut dhe kujdeset pér interesat e dhuruesve té gjakut.

Me géllim gé té sigurohet gjak kualitativ dhe i sigurté, Organizata shéndetésore botérore (OSHB)
dhe Federata ndérkombétare, fituan dokument me té cilin detyrohen gé dhuruesit e gjakut té jené
posaqgérisht baza si vullnetare dhe pa pagesé.

Promovimi i dhurimit vullnetar té gjakut i kyc té gjithé pjesémarrésit né procesin e dhurimit té
gjakut me géllim gé te arrihen géllimet e parapara me Programin pér organizim dhe pérparim té
dhurimit té gjakut né Republikén e Magedonisé.




GRUPET QELLIMORE| |-

Popullata e re
Té punsuarit né sektorin privat, institucionet shtetérore dhe né ndermarrjet publike
Persona té papuné

AKTIVITETE ‘ >

-

Shénimi i 17 marsit - Dita e dhuruesve té gjakut né Republikén e Magedonisé me aktivitete
promovuese dhe solemne

Shénimi i 14 gershorit - Dita Botérore e dhurimit té gjakut

Pérgatitja e materialeve shéndetésoro - edukative dhe propaganduese, mirénjohje jubilare
dhe mjete motivuese pér dhuruesit e gjakut, zbatimi i anketave, ligjerata dhe fushata né grupe
té caktuara géllimore, evidentimi kompjuterik pér dhuruesit e gjakut, pérgatitja e raporteve
periodike dhe vjetore, né bashképunim me shérbimet pér transfuziologji té te gjitha niveleve,
organizim i aksioneve pér dhurim té gjakut né pajtueshméri me planin vjetor operativ.

Seminare dhe punétori pér edukim té motivuese pér dhurim vullnetar té gjakut
Promovim i modelit té ri pér dhurim vullnetar té gjakut

Gjetje té permbajtjeve té reja dhe forma té aktiviteteve pér organizim té akcioneve pér dhurim
té gjakut ne sektor privat

Organizim i fushatave dhe organizim té akcioneve pér dhurim té gjakut me studentét té te
gjitha univerziteteve shetérore dhe private né Republiken e Magedonisé.

Organizim i aksioneve té jashtézakonshme dhe aksione tradicionale té dhurimit té gjakut.
Aktivitete né klube té dhuruesve té gjakut
Formim i klubeve té dhuruesve té rinjé té gjakut

Bashképunim me shoqgatave nacionale dhe organizata jogeveritare né planin e dhurimit té
gjakut.

Realizim i projektit “Lidhje me rrjet nga lémija e dhurimi té gjakut - pérmirésimi i dhurimit
vullnetar té gjakut te popullata e re”. Me pérkrahje té Kryqit té Kuqg spanjol. Hapi i paré né
edukimin e motivuesve studentoré pér dhurimin e gjakut dhe hapje te klubeve té dhuruesve té
gjakut népérmjet té ciléve do té shpérndahen informacione nga lémia e dhurimit vullnetar té
gjakut. Lidhja me rjet ka pér géllim té prodhojé kéembime intenzive té pérvojave, shpérndarjen
e informacioneve relevante, ndihmé dhe pérkrahje ndérkomunale, si dhe zbatimin e
iniciativave pér promovim dhe avansim té dhurimit vullnetar té gjakut te popullata e re.

Realizimi i projektit “Motivimi i popullatés sé re péer dhurim vullnetar té gjakut”, me pérkrahje
té Kryqit té Kuq kanadez. Me kété projekt jané paraparé mé shumé aktivitete, edukim pér
motivues né dhurimin e gjkaut me pjesmarresit ne kété projekt, pérpunim té materialeve
informative, sigurim té pajisjes teknike dhe mundési pér puné né ekipé dhe krijimin e idejave
dhe iniciativave pér térhjekjen e té rinjéve dhe zmadhimin e numrit té dhuruesve té té rinjé

té gjakut.
- :v"
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Eshté pémirésuar informimi i qytetaréve pér tejkalimin e stigmés dhe paragjykimeve pér
dhurim té sigurt té gjakut.

Eshté rritur numri i dhuruesve vullnetare té gjakut dhe éshté ngritur vetédija e njerezve né
bashkeési té ndryshme dhe grupe géllimore.

Eshté rritur numri i motivuesve té edukuar pér promovim té dhurimit té gjakut.

Eshté zbatuar edukim i motivatoréve studentoré né dhurimin e gjakut dhe éshté rritur numri
i té rinjéve té dhuruesve té gjakut.
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'VEPRIMTARIA SOCIALO -

'HUMANITARE

Veprimataria socialo - huma-
nitare paraget segment krye-
sor né veprimtariné e
péergjithshme té Kryqit te
Kuq té Republikés sé Mage-
donisé. Aktivitetet e kétij
plani jané drejtuar kah pre-
ventiva, pérkrahja dhe ndih-
ma e grupeve té ndryshme
géllimore té popullatés, me
géllim gé té zvogélohet
mjerimi i tyre dhe gé tée
rriten kapacitetet pér me-
naxhim me rrezige té ca-
ktuara sociale.

Nga réndesia ekskluzive esh-
té hyrja participative e imp-
lementimit té ativiteteve té
cilat Kryqgi i Kuq i zbaton né
bashkésiteé, me kycjen né mé
shumeé subjekte, organizata
geveritare dhe jogeveritare,
si dhe kygjen e popullatés
nga bashkésité e mjeruara.

Kryqi i Kug né planin psiko -
social né periudhen e ard-
héshme do té kontribuojé
pérpjekje ekskluzive né rea-
lizimin e edukimit té kuadro-

QELLIM KRYESOR| |/

Zvogélimi i mjermit te popullatés

GRUPE QELLIMO%

ve té cilat do té jene te
gatshme té sigurojné ndihme
dhe tua ofrojné pérkrahjen
fillestare atyre té cilét jané
té qgélluar nga katastrofat
natyrore.

Né kuadeér té programit jané
pérfshire edhe aktivitete té
planit né lufté kundér trege-
tise me njeréz te cilet jane
té drejtuara posagérisht kah
preventiva e popullatés sé re
pér zgjedhjen e problemit
pér tregéti me njeréz dhe
vetémbrojtje té tyre.

Kategori té mjerueshme té popullatés: (raste sociale, pleq dhe persona te lige).

Popullata e pérgjithshme

AKTIVITETE

™

1. Shénimi i Aksioneve tradicionale, pérgatitja e programeve me aktivitete konkrete, si
dhe pérpunimi i mesimdhénies edukative, broshurave, posterave, fletushkave etj.

1-7 gershor “Java e solidaritetit”
1-7 gershor organizimi i aksionit pér Mbledhje té té mirave materiale
(ushgim, veshje, mbathje etj. si dhe mjete finansiare) pér ndihmé té personave mé

té mjerueshém.

26 korrik “Dita e solidaritetit”

16 tetori “Dita e urise”
14-20 néntor “Java e pérkujdesjes pér personat e moshuar”

2. Sigurimi i donacionit pér ndihmeé né ushgim, mjete pér higjiené, veshje, paisje etj. pér
ndihmée te kategorisé sé popullatés sé mjeruar, si dhe ndihmé pér institucione te
caktuara té cilat kané nevojé té atille.

3. Organizimi i 12 punétorive kreative pér pérkrahje té personave me nevoja té posacme,
duke kyqur edhe té rinjté e Kryqit té Kuq, por né bashképunim me Lidhjen e
organizatave té invalidéve té Magedonise.




4. Implementimi i iniciativave pér pérkrahje té penzioneréve, té shénuar né Memorandumin pér
bashképunim me Lidhjen e shogatés sé penzioneréve té Magedonisé.

5. Organizimi i klubeve sociale té personave té vjetér, me géllim pér pérkrahje psiko-sociale dhe
shendetésore té personave té vjeter, péer tejkalimin e zotésive pér ruajtjen e shéndetit mental
etj. aktivitete pér kénagjen e nevojave te tyre prioritare.

6. “Fémijét u ndihmojné fémijéve” - projekt pér ndihmé té fémijéve me nevoja té posacme dhe
fémijé té familjeve té rrezikuara sociale, me géllim gé té ngritet vetédija e fémijéve pér
nevojat e solidaritetit ndérmjet vehti dhe ndihmé.

7. Implementimi i Proektit: “Zhvillim i pérbashkét i bashkésisé” (ZHPB).

Organizimi i dy seminiareve pér edukim té ekipeve té ZHPB pér vlerésim té shpejté té
pérbashkét pér nevojat e personave té mjeruar né shogérité;

Organizimi i dy punétorive né grup té madh pér vértetimin e nevojave té personave té
mjeruar né shogeérité;

Implementimi i dy mikroprojekteve pér kénagejn e nevojave té popullatés sé mjeruar
rome né shogeéritée.

Evaluimi i programit ZHPB

Pjesémarrje ne takime dhe edukime ndérkombétare té koordinatoréve té ZHPB té
shogatave nacionale.

8. Pérkrahje psikosociale dhe ndihma

Organizimi i tre seminareve treditore me pérfagésues té organizatave komunale té Kryqit
te Kuqg pér edukim té edukatoréve pér dhénien e ndihmeés sé paré psikologjike.

Shypja e Doracakut pér ndihmé té paré psikologjik né gjuhén maqgedone dhe shqipe.
Organizimi i punétorive edukative pér zgjerimin e njohurive pér dhénien e ndihmes sé
paré psikologjie dhe pérkrahje né mjediset komunale.

Pjesémarrje né Rrjetin europian né bashképunim té shoqgatave ve nacionale té Kryqit té
Kug dhe Gjysémhénés sé Kuge pér implementimin e aktiviteteve pér pérkrahje
psikologjike.

9. Lufta kundér tregétisé me njeréez
Organizimi i tre seminareve treditore me té rinjét nga organizatat komunale té Kryqit té

Kug pér edukim moshatar té edukatoréve, me géllim pér edukim té métejshém mes té
rinjeve pér ngritjen e vetédijes pér mbrojtje nga tregétia me njeréz.

Pérgatitja e doracakut péer edukim moshatar dhe materiale informativo-edukative.

Pjesémarrja e Kryqit té Kuq té Republikés sé Magedonisé né Sekretariatin e Komisionit
nacional pér lufté kundér tregétisé me njeréz dhe migrim ilegal.

Pjesémarrje né Rrjetin eurpian pér bashképunim mes shogatave nacionale dhe
Gjysémhénés se Kuge né lufté kundér tregétisé me njeréz.

10. Bashképunim me organizata geveritare dhe jogeveritare pér pérkrahjen e implementimit te
pérbashkét té aktiviteteve té planit socialo-humanitar..

3 N7
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Eshté rritur kapaciteti i shogatés nacionale t’u pérgjigjet nevojave té caktuara té
popullatés s€ mjeruar né lehtésimin e problemeve sociale me té cilat ballafagohen.

Eshté siguruar pérkrahje dhe jané té kénaqura nevoja té caktuara té institucineve
pérkatése né shtet.

Eshté ngritur mendimi i pérgjithshém i popullatés pér problemin e varférisé, si dhe
vetédija e popullatés pér ndihmén dhe pérkujdesjen e nevojshme té popullatés.

Jané té kénaqura nevojat prioritare té péersonave té vjetér dhe jané mundur nevoja psiko-
sociale pér vetendihme.



IMPLEMENTIMI I PROJEKTIT
“ZHVILLIM I PERBASHKET I BASHKESIVE”
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Eshté rritur kapaciteti i organizaave komunale té Kryqit té Kuq pér zbatimin e metodés pér
vlerésimin e pérbashkét dhe té shpejté te nevojave té popullatés sé mjeruar né bashkésité;

Jané ndihmuar dy bashkési gé té menaxhojné me njé nga nevojat prioritare té popullatés
rome té mjeruar.

Jané edukuar edukatoré nga organizatat komunale té Kryqit té Kuq, pér implementimin e
aktiviteteve pér ndihmé té paré psikologjike.

Jane fituar aftési per prforcimin e popullatés peér menaxhim me trauma, strese dhe kénagje
té nevojave elementare.

Jané fituar pérvoja nga shoqeérite tjera nacionale té cilét realizojné programe pér pérkrahje
psikologjike.

Jané edukuar té rinjé nga organizata komunale té Kryqit té Kuq pér edukim moshatar té té
rinjéve pér ngritjen e vetédijes pér mbrojtje nga tregétia me njerez.

Jane fituar pérvoja nga shoqgata tjera nacionale té cilét realizojné aktivitete pér lufte kunder
tregtisé me njeréz.

Jané fituar dhe ndare aftési dhe njohuri té caktuara me institucione dhe organizata tjera
kompetente ne shtet té cilét veprojné né plan socialo humanitar.
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PERGATITSHMERI DHE VEPRIM
GJATE KATASTROFAVE

Forma e zmadhuar e aktivi-
teteve té planit té pérga-
titshmeérisé dhe veprimtarisé
né rast té katastrofave té
disa viteve te kaluara éshtée
si rezultat i paragitjes sé
shpeshté i katastrofave té
shuméllojshme té cilat ndo-
dhin pér shkak té zhvillimit
té shpejte tekniko-teknologj-
ik te tokés, por edhe si paso-
jé e nxemjes globale té
planetit Toke.

Aktivitetet para sé gjithash
jané té drejtuara né eduki-
min e popullatés pér mbroj-
tje dhe vetémbrojtje né rast
té katastrofave.

Népér keté program vecané-
risht stimulohen OKKK té re-
grutojné kuadro pér veprim

QELLIM KRYESOR ‘ 5

né rast té katastrofave. Vull-
netarét té cilét kané déshiré
te aktivizohen né rast te
katastrofave edukohen né
vecanti né specializime té
caktuara nepérmjet ushtri-
meve té rregullta, seminare-
ve, kurseve dhe organizohen
né njési péer pérgjigje gjate
katastrofave né nivel komu-
nal dhe republikan.

Si lemi speciale pér edukim
jané: ndihma e paré medi-
cinale né katastrofa, shpé-
tim né ujé dhe mal, ujée dhe
sanitet, vlerésimi i nevojave
pér popullatén e pésuar, sh-
frytézimi i mjeteve pér lid-
hje, logjistiké etj.

Pér mbikqyrje té lehté te
rrezigeve potenciale né

-+

mjedise té caktuara té shte-
tit toné éshté pérpunuar
data-bazé e té dhénave té
KKRM-s€, pé rrezige té
mundshme dhe kapacitete.

KKRM bashképunon me orga-
net shetérore dhe Qendrén
pér menaxhim me kriza,
Drejtoriné pér mbojtje dhe
shpétim, ARM, MPB etj.

Né plan ndérkombétar né
rast té katastrofave shogéria
nacionale, angazhohet me
kérkese te federatés nacio-
nale si dhe né kérkesée té
shogérive nacionale me té
cilet kemi nénshkruar marr-
éveshje pér bashképunim.

Pérgatitshmeéri pér veprimtari té shpejté dhe efikase né rast té katastrofave.

GRUPE QELLIMORIf.D

Popullata e pérgjithshme.
Organizata qgeveritare dhe jogeveritare té cilét punojné né problematikén pér mbrojtje

nga katastrofat.

Sistemi arsimues né Republikén e Magedonisé.
Vullnetaré té Kryqit té Kuq.

AKTIVITETE ‘ p

1. Pérforcimi i planifikimit dhe implementimit té aktiviteteve

e

Organizimi i seminareve trajnuese edukative pér organizatat komunale té Krygqit té Kuq
pér puné me data-bazén e Kryqit té Kuqg té Magedonisé.

Pérpunim i vlerésimit nga katastrofat e mundéshme e té gjithé teriorisé sé Republikés sé
Magedonisé né bashképunim me organizata komunale té Krygqit té Kuq té RM-sé.

2. Ndértimi i mekanizmit efikas




Ndértimi i ushtrimeve praktike me institucione shtetérore pér veprimtari né rast té
katastrofave.

Bashképunim me Qendrén pér menaxhim me kriza, Drejtoriné pér mbrojtje dhe shpétim,
Ministriné e mbrojtjes, Ministriné e punéve té brendshme etj.

Pérpunimi i elaboratit pér nevojat pér formimin e shérbimeve pér shpétim né Republikén e
Magedonisé.

Organizimi i kurseve né Kryqin e Kuq té Bullgarisé, Federata Sllovene speleologjike, Shérbimi
kroat pér shpétim pér marrje té kuadrit pér instruktor pér shpétim né mal, objekte
speleologjike dhe shpétim urban.

Aktivitete ushtruese té Njésitit pér pérgjigje gjaté katastrofave.

Pérpunim té softueréve pér thirrjen e anétaréve té NjPK né rast té katastrofave, softueré
pér evidenim etj.

Seminare trajnuese rajonale pér komunikim dhe koordinim té organizatave komunale té
Kryqit té Kug dhe Qendra rajonale té Drejtorisé pér mbrojtje dhe shpétim dhe Qendrés pér
menaxhim me kriza.

Ngritja e vetédijes te popullata dhe edukim publik

Ndihma né shkollat fillore pér perpunim té planeve pér evakuim.

Cfagje té ushtrimeve pér evakuim né rast té katasrofave né shkollat fillore, né bashképunim
me kuadrin trajnues nga veteé shkolla.

Fushata pér mbrojtje dhe vetémbrojtje né rast té katastrofave.

Pérpunimi i materialit edukativ.

Menaxhim me vullnetaré para, né kohé dhe gjaté dhe katasrofave.

Formimi i 5 timeve pér pérgjigje gjaté katastrofave né 5 organizatat komunale té Krygqit té
Kug.

Trajnim i timeve pér perpérgjigje gjaté katastrofave née nivel lokal;

Pajisje me timeve pér péergjigje gjaté katastrofave né nivel komunal dhe njesi né nivel
republikan;

Trajnim i njésisé republikane pér pérgjigje gjaté katastrofave;

Organizim i ushtrimeve dhe kurseve praktike

Organizimi i seminareve trajnuese pér nihmén e paré né katastrofa.

Trajnimi i vullnetaréve né organizatat komunale pér pérpunimin e planeve pér funksionimin
e programit pér péergatitshméri dhe veprim gjaté katastrofave né nivel lokal.

> N2
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Jané trajnuar persona nga organizatat komunale té Kryqit té Kuq pér azhurim te
vazhdueshém né data baze.

Eshté pérpunuar vlerésimi pér potenciale té katastrofave té mundshme né Republikén e
Magedonisé.

Eshté zbatuar bashképunim dhe finansim té aktiviteteve té Kryqit té Kuq té RM-sé nga ana
e Drejtorisé pér mbrojtje dhe shpétim, Qendrés pér menaxhim me kriza dhe Njésive tée
vetgeverisjes lokale.

Eshté avansuar bashképunim bilateral me Shoqgéri tjera nacionale.

Janeé rekrutuar vullnetaré (persona profesional) nga organizata tjera jogeveritare.

Eshté trajnuar kuadér pér instruktoré pér shpétim né mal dhe ujé me licenca
ndérkombétare.

Eshté zbatuar marrédhénie partnerore mes Drejtorisé pér mbrojtje dhe shpétim dhe gendrés
pér menaxhim me kriza dhe Kryqit té Kuq té RM-sé.

Eshté pérpunuar sistem pér thirrjen e anétaréve té NjPK.

Eshté pérmirésuar sistemi pér evakuim gjaté katastrofave népér shkolla.

Eshté ngritur vetédija publike tek popullata mé e gjeré pér menaxhim me katastrofa.
Eshté zgjeruar, trajnuar dhe pajisur njésija nacionale pér pérgjigje gjaté katastrofave.
Eshté Pérmirésuar sigurimi i qytetaréve té Republikés s&é Magedonisé té cilét miren me sporte
ujore dhe malore.



Vleresimi i potencialit ne zonat e rrezikuara neé RM

Rajone potenciale té
vérshuaraa

Rajone ku paraqiten rréshqitje
dhe shembije té dheut

Rajone me potencial pér P 15 A S 7 /\/ §
paragitjen e ortekut )V ~ Z [ » M K ) _‘\

Kércnim nga rrénimi i dallgave té larta
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SHERBIMI PER KERKIM

Kur njerézit jane té ndaré ose nuk kané lajme pér té afermit e tyre si rezultat
i ndeshjeve té armatosura, situatave tjera té pérdhunimit, katastrofave
natyrale ose situatave tjera té cilét imponojné pérgjigje humanitare, Lévizja
ndérkombétare e Kryqit té Kuq dhe Gjysémhénés sé Kuqe pérgjigjet me
efikasitet dhe efektivitet népérmjet mobilizimit té resurseve té veta pér
zbatimin e lidhjeve familjare.

Vizioni i startegjisé sé lévizjes pér zbatimin e lidhjeve familjare.



Ndeshje té armatosura, situ-
ata tjera té dhunés, katastr-
ofa natyrore dhe katastrofa
té nxitura nga njeriu, mig-
rimet ndérkombétare etj.,
sjellin njeréz té panumért né
gjendje té kérkojné informa-
cione pér anétarét e fami-
ljeve té tyre. Respektimi i
bashkimit té familjes shkon
bashké me respektin e dinj-
itetit njerézor.

Gjendja e miré e njeriut né
sasi té madhe mvaret nga
mundésia e tij té jeté ne
kontakt me té aférmit e tyre
ose vetém té maré inforacio-
ne pé até se cka ju ka ndo-
dhur atyre. Komponentet e
llojllojshme té Levizjes ndér-
kombétare té Kryqit té Kuq
dhe Gjysémheénés sé Kuge
me dekada béjné tentime te
jashtézakonshme pér zbati-

shérbim unikat, paraqget
esenceén e punés sé Lévisjes.

Duke e potencuar pérvojén
dhe vazhdueshmériné e akti-
viteteve té Shérbimit té
Kryqit té Kuqg té Republikés
sé Magedonisé, éshté pre-
zente vetédija dhe vullneti
pér casjen e métejshme sra-
tegjike te kapacitetit dhe
marrédhénieve partnerore.

A R V0]

min e lidhjeve familjare. Ky
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Kryqi i Kuq i Republikés s€ Magedonisé ka kapacitete qé me efiktivitet té pérgjigjet né nevojave
humanitare té popullatés pér kérkim té té humburve.

GRUPET QELLIMORE {)

1. Popullata e pérgjithshme
2. Vullnetaré dhe té punésuar profesionel né Shérbimin pér kérkim
3. Pérfagésues té institucioneve geveritare

ATIVITETE &

Vlerésimi i nevojave pér transformimin e Shérbimit pér kérkim té byrosé nacionale péer
informacione.

Bashképunimi me Komitetin ndérkombétar té Kryqit té Kuq pér realizimin e géllimeve
programore dhe strategjike.

Ndértimi i marrédhénieve adekuate me Qeveriné dhe institucionet geveritare - Ministri
pér zbatimin e detyrave infomative kah viktimat e katastrofave natyrore dhe katastrofave
té nxitura nga njeriu.

Revidimi i aktiviteteve té Shérbimit pér kérkim té Kryqit té Kuq té Republikés sé
Magedonisé me géllim pér kyqgje té kategorive té reja té grupeve géllimore té cilét jané
planifikuar gé té pérfshihen né zhvillimin e ardhshém (emigrant ilegal dhe viktima te
tregétisé me njeréz).

Organizim i punétorisé trajnuese pér vullnetarét e trajnuar dhe pér té punésuarit
profesionel né OKKK pér puné née Shérbimin péer kérkim né Organizatat komunale té Kryqit
té Kug.

REZULTATE TE PRITURA 82

Né Kryqgin e Kug té Republikés sé Magedonisé egzistojné kapacitete pér zbatimin e
géllimeve dhe pérmbajtjeve programore te Shérbimit péer kerkim.

Kapacitetet japin mundési pér optimizém personal dhe motivim pér realizimin e
aktiviteteve té shénuara programore dhe zhvillimin e métejshém té Sherbimit pér kérkim
miré té pérgatitur dhe efikas.

Komponenta zhvillimore, vizioni, misioni, casja strategjike dhe pérgatitshméria péer
veténotim dhe vetévlerésim tregojné sukses né aktivitetete métejme.




TE RINJET E KRYQIT TE KUQ TE RM-sé

Si fuqi kryesore lévizése e
aktiviteteve né teren, vull-
netarét e rinj paragesin pje-
S€ vecanérisht té posacme té
shogatés soné nacionale. Si
udheheqgés te ardhshém té
Kryqit té Kuqg ata u treguan
né shumé lémi se jané tée
gashéem qeé edhe sot ta
shfrytézojné mundésiné qé
té veprojné njélloj me té
tjert né té gjitha nivelet. Me
kreativtetin e tyre, pérkush-
timin dhe inicijativat, aktivi-
tetet e tyre i zbatojné né
intereset dhe nevojat e té
rinjéve né té gjithe teritorin
e Republikés seé Magedonisé,
dhe kane pér qgellim ge té

rinjéve t’u mundésojné me
shpejté dhe me efikasitet té
kycen né proceset me dome-
thénie té médha né shogeri.

Pasi u zbatua forma e organz-
uar e veprimtarisé sé vullne-
taréve té rinjé né té gjitha
nivelet, e njejta ka nevojé
gé té peérforcohet edhe né
periudhén e ardhshme té re-
alizojé aktivitete kualitative
dhe efikase.

Zhvillim i aktiviteteve té klu-
beve té té rinjéve para se
gjithash mvaret nga kapaci-
tetet e vullnetaréve té rinjé
né ato klube. Né vitin e ar-

dhshém do té vijon aftésimi i
té rinjéve se si t'ua pércje-
llin dituriné e tyre vullne-
aréve tjeré né rrethanat e
tyre.

Si né té shumtén e rasteve té
deritanishme té rinjét u tre-
guan si shembull né rajon me
aktivitetet e tyre né kuadér
té projekteve pér kémbim té
vullnetaréve dhe né proektin
Kryqi i Kug né aksion - pro-
movim i vlerave humane.
Kémbimi i pérvojave poziti-
ve me organizata té tjera té
té rinjéve gé té nxitet né
nivel nacional poashtu edhe
né nivel nderkombeétar.
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Udhéhegeés té klubeve pér té rinjé te Kryqit té Kuq

Populata e re

Edukatore pier té cilét kane déshiré dhe potencial pér zhvillim té programit pér edukim
moshatar.

QELLIMI KRYESOR |

Mobilizimi i té rinjeve

 AKTIVITETE ‘ D;

Koordinmi dhe promovimi i punés né klubet e vullnetaréve té rinj;

Mbajtje té takimeve me udhéhegésit e klubeve té té rinjéve dhe me drejtorite e
organizatave tjera té cilét punojné me ose pér té rinjét;

Pérkrahje gjaté implementimit té proektit KKA - PVH si model pér diseminim dhe
térhjekje té vullnetaréve te rinj;

Zbatim pér rrjedhje efektive té informacioneve mes té rinjéve;

Aftésim té trajnuesve té rinjé pér edukatoré pier, avtési udhéheqgése dhe planifikim
strategjik;

Pjesémarrje né botimin e 12-té té kampit ndérkombétar pér té rinjé “Shoqeéri pa kufi”;
Organizimi i kampit veror pér té rinj;

Pjesémarrje né mbledhjen botérore pér té rinjé té shogatave nacionale té Kryqit té Kuq
dhe Gjysemhéneés sé Kuge “Solferino 2009”;

Edukim moshatar né lemine pér ngritjen e vetédijes pér rrezikun dhe pasojat nga sjelljet
e dhunshme tek té rinjét, preventiva nga infeksionet bartése seksuale dhe promovim té
dhurimit vullnetar té gjakut;

Organizim té aksionit sportivo-rekreativ dhe human “Pér femijéri me té lumtur”.
Organizime té garave shetérore nga ndihma e paré;

Pérkrahje né implementimin e aktiviteteve té kalendarit tradicional té aktivieteve té

Kryqit té Kuq té RM-sé.

REZULTATE TE PRITURA o
Té rinjét jané bartés kryesor té pjesés mé té madhe té aktiviteteve né teren té Kryqit té
Kuq té RM-sé.

Prezentim té suksessheém té té rinjéve té Kryqit té Kuq té RM-sé té Mbledhjes botérore
te té rinjéve te shogatave nacionale té Kyqit té Kug dhe Gjysémhénés sé Kuge “Solferino
2009”

Né kuader té dy Universiteteve jané realizuar programe me sukses pér promovimin e
dhurimit vullnetar té gjakut né dy universitetet né Repubikén e Magedonise.

Realizim i suksesshém i kampit veror ndeérkombétar té té rinjéve dhe éshté zbatuar
kémbim studiues té pérvojave me té rinjét e shogatave nacionale té cilét veprojné né
rajon.

Kryqi i Kuqg i Republikés sé Magedonisé posedon ekip té trajnuesve miré té trajnuar té afté
gé te trajnojné vullnetarre té tjeré.

Kryqi i Kuq i Republikés sé Magedonisé posedon ekip té vullnetaréve miré té trajnuar té
afté té mbajné komunikim té suksesshém mes klubeve té té rinjéve.

Aksioni sportivo - humanitar dhe rekreativ “Pér féemijéri mé té lumtur” éshté realizuar me
sukses né organizatat komunale té Kryqit té Kuq.

Té rinjét né organizatat komunale té Kryqit té Kuqg zbatojné fushata lokale pér
promovimin e vullnetaritetit.




INFORMIMI DHE MARREDHENIE ME

PUBLIKUN

“Marrédhéniet me publikun paragesin komunikime qéllimore, té planifikuara dhe té
pérhershme, qé kané per géllim té zbatojné kuptim mes vehti mes organizatés dhe publikut”
(Instituti Britanik pér mendim publik)

Informimi dhe marédhéniet
me publikun né Kryqin e Kuq
te Republikés sé Magedonise
éshté drejtim i drejté dhe
zbatim i aktiviteteve dhe
plasim né kohé te rezultate-
ve nga realizimi i programit
té organizatés te té gjitha
strukturat organizuese dhe
publike.

Informimi eshte mjet i orga-
nizatés sé Kryqit té Kuq te
Republikés se Magedonise,
gé té realizohen géllimet
dhe detyrat. Eshté e duhur
té keté komunikacion efektiv
me kategori té llojllojshme
né publik: té punésuar, ané-
tare, vullnetare, bashkesi lo-
kale, institucione shtetérore,
setori i biznesit etj. dhe me
publikun né pérgjthési.

Me futjen e ményrave té nd-
ryshme né komunikim té
jashtém dhe té brendshém
do té permirésohet edhe
transparenca e organizatés
né tée gjitha nivelet. Qe te
pérparohet komunikimi i
brendsém dhe i jashtém, do

té punohet né planin e
ridizajnimit té vazhdueshém
te webfaqes sé organizates.
Njekohésisht né komunikimin
me publikun vazhdon puna e
gazetés elektronike e orga-
nizatés. Tradicioni i botimit
te gazetés sé Kryqit té Kuq
té Republikés sé Magedonise
“Meridiane humane” vazhd-
on edhe mé tej, me intencé
té rritjes sé pjesémarjes sé
kompanive ne punén komer-
ciale té kétij plani.

Marrédhéniet me publikun
jané segmente mé té shfr-
ytézuara né informim. Me
kété plan népermjet shpall-
jeve pér shtypin, konferenca
pér shyp, paragitje publike e
mediumeve elektronike dhe
mjete pér informim publik,
do té pérparohet promovimi
i aktiviteteve té organizateés.
Kontinuiteti né bashképunim
do té vazhdojé me organizi-
min e seminareve me gaze-
taré té mediumeve té shypit
dhe elektronike.

Népérmjet komunikimeve

QELLIMI KRYESOR,

planifikuese dhe aktiviteteve
té paramenduara komuniku-
ese drejté té gjitha segmen-
teve té brendshme dhe té
jashtme relevante do té zba-
tohen kushtet pér realizimin
e géllimeve té organizatés.

Botimet e shtypura té Kryqit
té Kuq té Republikés sé Ma-
gedonisé né mase té madhe
kontribuojné peéer peérforci-
min e imazhit té organiza-
tes, por njékohésisht para-
gesin meényra efikase té
komunikimit té drejtéprdrej-
té me publikun.

Me material té shtypur pro-
pagandues do té shenohen té
gjitha aktivitetet tradiciona-
le té organizatés. Kryqi i Kuq
i RM-sé&, por né bashképunim
me Postat magedonase do té
jepen pulla postale me pér-
mbajtje lidhur me pesé akti-
vitetet tradicionale té Kryqit
té Kuq té RM-sé.

Zbatimi i sistemit efikas informativo komunikues pér popullarizimin e aktiviteteve.

AKTIVIETE

Komunikim i brendshém

Protokol

Organizim té shfagjeve

Komuniki korporativ
Marrédhenie me mediumet

GRUPET QELLIMOPVE

Popullaté e péergjithshme

REZULTATE TE PRITURA

Sistem i zbatuar miré informativo komunikues, i cili né masé té madhe kontribuoi péer
pérforcimin e imazhit té organizatés.
Publiku éshté cdo here i informuar pér té gjitha aktivitetet e realizuara té Kryqit té Kuq
té RM-sé, me cka jané shfrytézuar té gjitha mjetet bashkékohore pér komunikim.

Pérfagésue nga mjetet pér informim publik



Publikime te Kryqit te Kyq te Republikes se Magedonise
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BASHKEPUNIM NDERKOMBETAR

Nga vetpavarésimi nga viti
1992 e deri sot, Kryqi i Kuq i
Republikés sé Maqgedonisé,
népermjet aktiviteteve té
veta programore dhe pro-
jekte té bazuara pér ndihme
dhe pér pérkrahje té grupeve
té ndryshme géllimore, me
kontinuitet ndérton imazh
njohés né Republikén e Ma-
gedonisé dhe né bote. Para-
kusht kryesor pér punim efi-
kas eshté sigurimi i progamit
ndérkombétar pér pérkrahje
pér implementimin e aktivi-
teteve té shoqatave nacio-
nale. Né 16 vitet e kaluara
Kryqgi i Kuq i Republikés sé
Magedonisé, si anétar i Lévi-
zjes ndérkombétare té Kryqit
té Kug dhe Gjysémhénés se
Kuge ndérton marrédhénie
partnerore, siguron fonde
dhe kémbim pérvoja me shu-
mé shogata nacionale té Kry-
qit té Kuq dhe Gjysémhénés
sé Kuge, Federatés ndérkom-
bétare té Kryqit té Kuq dhe
Gjysémhénés sé Kuge dhe
Komitetit ndérkombétar té
Kryqit té Kug.

QELLIM KRYESOR N

Bashképunim i dobishém
zbatohet edhe me agjencité
e Kombeve té bashkuara,
Unionit europian dhe organi-
zatave tjera ndérkombétare.
Me kalimin e kohés, Kryqi i
Kuq i Republikes sé Magedo-
nisé u zhvillua né shoqgatée
nacionale e cila funksionon
miré dhe iniciativat, projek-
tet dhe programet té cilat
implementohen né vendin
toné mé shumé e mé shumé
jané lendé té interesit né
kuadér te Lévizjes dhe né
organizata tjera si shembull
pér pérvoja dhe arritje pozi-
tive té cilat zbatohen né pu-
nén e shumé shogatave na-
cionale né regjion e mé
gjére. Me réndési éshte qe té
pérmendet se Kryqi i Kuq i
Republikés se Magedonise
siguron pandérpreré peéerkra-
hje kadrovike dhe profe-
sionale me vullnetarét dhe
té punésuarit e tij pér mé
shumé shogata nacionale
dhe organizata tjera té cilat
i pércjellin njohurite, afte-
sité dhe pérvojat e tyre té
fituara nga lémi té ndryshme
né vende té tjera té botés.

LA

Ndértimi i marrédhénieve dhe bashképunimeve partnerore.

GRUPE QELLIMORE

|V

Rezultatet e suksesshme né
puné dhe besimi i fituar nga
organizatat partnere mun-
désojné qé Kryqi i Kuq i Re-
publikés sé Magedonisé née
vitin 2009 té implementojé
projekte té shuméllojshme
dhe programe finansiare té
donatoréve nderkombétar
pér mé shumé kategori té
mjeruara té popullatés née
Republikén e Magedonisé.

Bashképunimi bilateral i
Kryqit té Kuq té Republikés
sé Magedonisé né kontinui-
tet zgjerohet me me shumé
shogata nacionale té Kryqit
té Kuq dhe Gjysémheéneés sé
Kuge cka mundéson keémbim
té rregullt té organizua té
pervojave, material informa-
tiv dhe ndihmé profesionale
né drejtim té pérmirésimit
té kualitetit té shérbimeve
per popullatén e mjeruar.

Té punésuar né shérbimin profesional té Qendrés sé Kryqit té Kuq té RM-sé dhe né
organizatat komunale té Kryqit té Kuq té Republikés sé Magedonisé.

Vullnetaré té Kryqit té Kuq té Republikés sé Magedonisé.

Shfrytézues té projkteve.

AKTIVITETE

lJ:/

—_—

1. Koordinim dhe implementim i projekteve té cilat rrjedhin nga Fondi pér mbindértim intenziv
te kapaciteteve, shogata nacionale partnerore, Komiteti nderkombétar i Kryqit té Kuq dhe
Federata ndérkombétae e Kryqit té Kug dhe Gjysémhéna e Kuge dhe Organizata
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REZULTATE TE PRITURA

ndérkombétare.

Pjesémarrje né mbledhjet statutare té Lévizjes ndérkombétare té Kryqit té Kuq dhe
Gjysémhénés se Kuge né Najrobi - Kenije.

Implemetimi i aktiviteteve projektuese me Komitetin nderkombétaré te Kryqit té Kug né Shkup.
Bashkeépunimi me Zonéen europiane té Federatés nderkombeétare té Kryqit té Kuq de
Gjyseémhenés sé Kuge dhe Delegacionin rajonal pér europé géndrore né Budapesteé.
Pérparimi i bashképunimeve bilaterale me shogata nacionale té Krygqit té Kug dhe Gjysémhénés
sé Kuge.

Organizim i mbledhjes me partneré péer pérkrahjen e projekteve té Kryqit té Kuq té Republikés
sé Magedonisé.

Sigurim i pérkrahjes konsultative pér shogata nacionale nga Europa.

Bashkeépunim bilateral né nivel té organizatave komunale té Kryqit té Kuq té Republikés sé
Magedonisé me organizata komunale té Kryqi té Kug dhe Gjysémhénés sé Kuge nga shoqatat
tjera nacionale me té cilat Kryqi i Kuq i Republikés sé Magedonisé ka nénshkruar kontrata.
Komunikime dhe ndértime té marrédhénieve partnerore pér sigurimin e projekteve pér
pérkrahje humanitare pér kategori té mjeruara té popullatés me organizata ndérkombétare
partnerore geveritare dhe jogeveritare.

Téerhjekja e donatoréve té rinjé pér sigurimin e mjeteve pér projekte humanitare.

Koordinim dhe organizim pér pjesémarjen e pérfagésueséve té shogérisé soné nacionale né
kurse té specializuara, garime, seminare, konferenca dhe kongrese né vende té jashtme.

N2

Janée pérmirésuar materialet dhe kapacitetet kadrovike té shogatave nacionale.

Jané fituar dituri dhe aftési té reja pér implementim efikas té aktiviteteve programore té
KKRM-sé.

Eshté pérmirésuar transparenca né bashképunim me KNKK dhe Federatén ndérkombétare dhe
me shoqgatat donatore nacionale.

Jane siguruar projekte té reja pér periudhén gé vjen nepérjet transparencés né pune.

Eshté zhvilluar bashképunim i vazhdueshém bilateral me shoqata nacionale té Krygit té Kuq dhe
Gjysémhenés sé Kuge.

Eshté zbatuar dhe pérparuar bashképunimi programor né mé shumé organizata komunale té
Kryqit té Kuq té RM-sé me organizatat komunale té Kryqit té Kug dhe Gjysémhénés sé Kuge nga
shogata tjera nacionale.

Eshté rritur interesimi te organizatat ndérkombétare qeveritare dhe joqeveritare pér
pérkrahjen e KKRM-sé.

Jané fituar pérvoja dhe jané edukuar numér i madh i vullnetaréve dhe té punésuaréve.

Eshté rritur numri i personave profesional té edukuar té gatshém pér pjesémarrje né misione
humanitare jashté vendit.




MARKETINGU

Mobilizimi i fondeve paraget
proces té sigurimit dhe
mbedhjes sé mjeteve ose
dhurata tjera né lloje té
mallérave duhet té theks-
ohet se mobilizimi i fondeve,
paraget ményre té organiza-
tave jogeveritare té siguroj-
né mjete pér punén e tyre
dhe né esencé paraget pa-
rakusht pér funksionim té
suksesshém té organizatés.

Mobilizimi i mjeteve pér
géllime humanitare bazohet
né bazé té disa vlerave
themelore me géllim geé té
arrihen rezultatet e duhura
me cka do tu ndihmohet
popullatave té mjerueshme
né menyé efikase dhe

efektive me pérkrahje té
bashkésisé se gjére.

Kryqi i Kug i RM-sé si ndihmés
dhe partnert i institucionve
geveritare né implementimin
e programeve dhe shérbim-
eve kryesore pér mé shumé
kategori té popullatés né
shtet, e patjetérsueshme
éshté gé té zhvillojé forma
dhe metoda té reja péer
mobilizimin e fondeve té
sektorit korporativ, si njé nga
faktorét kryesor pér pér-
krahje té pérgjithshme.

Pérskaj burimeve tjera pér
finansim, shoqgata nacionale
realizon mjete finansiare
edhe nga burime té veta pér

mobilizim té fondeve nepe-
rmjet sigurimit té shérbi-
meve pér grupe té caktuara
géllimore, antarésive, shte-
save dhe donacioneve nga
gytetaré dhe kompani.

Né drejtim té sigurimit te
shérbimeve mé kualitative
té populltés sé mjeruar dhe
pandérpreré dhe funksonim
efikas té shogérisé naciona-
le, né program janée pérfsh-
iré akivitete pér pérmirésim
té métejshem té stabilitetit
finansiar dhe mobilizim té
mjeteve té plotésishme.
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Zmadhim i stabilitetit financiar dhe zbatim i sistemit efikas dhe té mbajtur miré pér sigurimin
e mjeteve finansiare té nivelit nacional dhe lokal.

_'IGRUPE QELLIMORF,]?;;‘

I Sektor korporativ;
= Popullate e pergjithshme;
1 Organizata jogeveritare né vend dhe jashté vendit.

AKTIVITETE “}J

1 Zbatimi i bashképunimit partneror me kompani;

= Promovim i mundésive té cilat i mundéson Ligji pér donacione dhe sponzorime né
veprimtarité publike, te partnerét e mundshém;

= Organizim i punétorisé me sekretarét e OKKK pér paragitjen e Strategjise pér mobilizim

te Fondeve;

Organizim i punétorisé me kryetaré té OKKK pér paraqgitjen e Strategjiseé pér mobilizim

té Fondeve;

Organizim i marketingut pér fushaté pér promovimin e aktiviteteve té KKRM.

Botimin e materialeve promovuese;

Promovimin e pérgjegjésise sé pérgjithshme té kompanive;

Organizim té tribunave pér interesin e sektorit korporativ pér pérkrahje té aktiviteteve

té KKRM;

Krijimin e data-bazés té KKRM pér interes té sektorit korporativ.

' REZULTATE TE PRITURA 2

= Zbatimin e partneriteteve strategjike me kompani né RM;

[m  Té zmadhuara jané kapacitetet e organizatave komunale té Kryqit té Kuq né léminé e
punés finansiare dhe sigurim té mjeteve finansiare;

= Eshté ngritur vetédija e pérgjegjésve né kompanité pér pérgjegjési té pérgjithshme pér
pérkrahje té aktiviteteve humanitare;

= Eshté ndértuar data baza pér donatoré dhe partneré.

T STRATEGJIA |
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PUNIM FINANSIARO - MATERIAL

Kryqi i Kuqg i Republikés sé Magedonisé né periudhén e kaluar ka ndérmarré mé shumé aktivitete
pér mbindértimin e kapaciteteve té veta materialo finansiare, me géllim pér pércjellje té
rrjedhjeve bashkékohore né pjesén e punés finansiare.

Me modernizimin e punés materialo - finansiare dhe me zbatimin e sistemit menaxhment
informativ né KKRM, do té mundésohet transparencé, si dhe pérpunim automatik i té dhénave
te te gjitha pjeséve té shoqatés nacionale. Me réndési eshté gé té potencohet se sistemi do té
mundésojé rrjedhje té shpejté te informatave dhe dokumenteve finansiare té té gjitha niveleve
né organizaté, té sakté dhe baze té gjithpérfshiré te té dhénave finansiare, té cilat do té kené
gasje né cdo kohé té strukturés udhéhegése dhe drejtuese né organizate.

QELLIM KRYESOR | |,

Zmadhim té kapaciteteve té shogatés nacionale pér puné moderne finansiaro materiale.

AKTIVITETE | L

Modernizimi i pérpunimit elektronik i té dhénave punuese materialo finansiare,
népermjet lidhjes softuerike té Kryqit té Kuqg té RM-sé me organizatat komunale té
Kryqit té Kuq

Trajnim té personave pér puné me sistemin e ri menaxhment informativ.

.
N’

REZULTATE TE PRITURA

Eshté pérmirésuar transparenca e shoqatés nacionale para donatoréve dhe publikut.
Jané pérmirésuar kapacitetet e shogatés nacionale té planit pér puné finansiaro

materiale
< e %

Eshté pérmirésuar imazhi i organizimit
& &)




| BUXHETI PER VITIN 2009

Buxheti i Kryqit té Kuq te RM-
sé e pasqyron vazhduesh-
mériné e aktiviteteve té cilat
i ndérmer Kryqi i Kug i RM-sé
né zbatimin e géllimeve pro-
gramore pér nxitje té mét-
utjeshme té zhvillimit té
shogatés nacionale, posac-
érisht té organizatave komu-
nale té Kryqit té Kug.

Té ardhurat e pérgjithshme
Kryqi i Kug i RM-sé planifikon
ti sigurojé nga mé shumé
donatoré dhe institucione né
shtet dhe jasht shtetit.

Realizimi i aktiviteteve prog-
ramore té organizatés do té
jeté i pérkrahur finansiarisht
nga Federata nderkombétare
e KQ dhe GJHK, Komiteti
géndror i KK, KK spanjol, KK
gjerman, KK kanadez, KK i
Norvegjise, Fondi global pér
HIV dhe TB, Ministria e shén-
detit etj.

Funksioni i Buxhetit éshté qé
te realizohet planifikimi, si-
gurimi i mjeteve, por nepe-
rmjet realizimin e projekteve
dhe programeve mundéson
mbikqyrje té suksesit té p-
unés né organizatée.

Buxheti i pergjithshém pér
vitin 2009 éeshté zvogéluar
pér 2.10% né krahasim nga
viti i kaluar, kurse pér 6,33%

éshté zmadhuar né krahasim
me Buxhetin pér vitin 2007
ku bazohet né zvogélimin e
formés sé aktiviteteve né
pjesén e ndihmés sé paré.
Duke shikuar burimet perso-
nale me pérgindje, shénojné
trend té rritjes nga 16.29 %
né té hyra née baze té
ndihmés sé paré té vitit té
kaluar.

Nga té hyrat e pérgjithshme
né Buxhetin e gendres, 21 %
bazohen né veprimtariné e
dhurimit té gjakut, gje gjé-
sisht nga 13% té té ardhurave
né bazé té ndihmeés sé paré
dhe veprimtarisé shendeté-
sore.

Né pjesén e té dalurave, té
dalurat kapitale jané 3,86%,
gjegjésisht té dalurat rrjedh-
ése jane 96,14% nga té
dalurat e pérgjithsme. Edhe
kété vit si vitin e kaluar
politika e organizimit éshte e
drejtuar kah zhvillimi i orga-
nizatave komunale té Kryqit
té Kug. Nga té dalurat e
pergjithshme té Buxhetit per
vitin 2009, 29.17 % jané pér
shpenzimet e gendrés sé
KKRM-sé, pérderisa 70,83%
nga Buxheti i péergjithshéem
jané té dedikuara pér orga-
nizatat komunale te KK. Gj-
ithashtu éshte e réendésishme
té pérmendet se nga shpen-

zimet e pérgjithshme té qge-
ndrés, 44% drejtpéersédrejti
hudhen ne OKKK pér reali-
zimin e aktiviteteve progra-
more.

Si shpenzime té gendrés sé
KKRM-sé jane peérfshirée shpe-
nzimet pér rrogé té té puné-
suarve, shpenzimet mate-
riale, si dhe shpenzimet péer
mirémbajtje té rrjedhshme.
Né pjesén e shpenzimeve té
dedikuara pér OKKK jané
pérfshiré shpenzime pér pro-
jekte dhe programe té sigu-
ruara nga donatoré ose
institucione, organizim té
seminareve dhe shtypje té
materialeve.

Buxheti i KKRM-sé eéshté
real, i gjithpéerfshire, preciz,
dhe i balansuar, kurse mje-
tet e vértetuara né Buxhetin
pér vitin 2009, KKRM do ti
shfrytézojé me géllim, né
menyreé racionale dhe ekono-
mike, me transparence té
plote.
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%
Té ardhura té pérgjithshme 100.00
Burime personale 25.62

Nga organe dhe donatore 74.38

Té dalura té pergjithshme100.00

BUXHETI

| KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE
PER VITIN 2009

2009

56,367,259.00
14,443,500.00
41,923,759.00

56,367,259.00

2008
57,554,834.00
12,420,399.00
45,134,435.00

57,554,834.00

2007
53,012,275.00
9,768,520.00
43,243,755.00

53,012,275.00

Té dalura té rrjedhsme 96.14 54,189,875.00 55,694,834.00 51,489,299.00
Té dalura kapitale 3.86 2,177,384.00 1,860,000.00 1,522,976.00
Dallimi 100.00 0.00 0.00 0.00
TE ARDHURA
PERSHKRIM Burime personale  Té ardhura nga Buxhet Buxhet % Buxhet
té té ardhurave organe / donatoré 2009 2008 2009/2008 2007
74 TRANSFERE DHE DONACIONE
41 Ministria pér finansa
(nga Buxheti i RM — mjete
pér aktivitete programore 6,324,000.00 6,324,000.00  6,321,000.00 0.05 6,321,000.00
741 Dhurimi i gjakut 10,542,860.00  10,542,860.00  9,200,000.00 14.60 7,700,000.00
742 Veprimtari socialo-humanitare 350,000.00  1,532,496.50 1,882,496.50  1,887,500.00 -0.27 3,313,000.00
742 Organizim dhe zhvillim 2,250,000.00  2,250,000.00 0.00 169,280.00
742 Ndihma e paré 6,200,000.00 307,500.00  6,507,500.00  6,000,000.00 8.46 5,050,000.00
742 Edukim shéndetésor 548721450  5487,21450  3,328,915.00 64.83 676,500.00
742 Rinia 250,000.00 200,000.00 450,000.00 498,150.00 9.67 1,165,732.00
742 Katastrofa 57,500.00 960,000.00  1,017,500.00  1,461,104.00 -30.36 4,533,977.00
742 Diseminim 136,000.00 136,000.00 704,000.00 -80.68 2,060,000.00
742 KKné aksion-PVH 204,000.00 738,000.00 942,000.00 811,800.00 100.00 0.00
742 Informim dhe komunikim 250,000.00  1,003,025.00  1,253,025.00 801,966.00 56.24 811,966.00
742 Shérbimi pér kérkim 208,600.00 208,600.00 130,000.00 60.46 400,000.00
742 Bashképunim ndérkombétar 591,000.00 591,000.00  3,800,000.00 -84.45 387,300.00
742 Marketing —
Sigurimi i fondeve 800,000.00 953,063.00  1,753,063.00 500,000.00 0.00 550,000.00
742 Finansa 0.00 0.00 150,000.00
72 Té hyra pa tatim
725  Nga OKK
(né bazé té kotizimit) 2,190,000.00  2,190,000.00  2,190,000.00 0.00 2,190,000.00
725 Donacione nga persona fizik 50,000.00 50,000.00 280,000.00 -82.14 100,000.00
725  Donacione nga persona juridik 550,000.00 550,000.00 600,000.00 -8.33 50,000.00
725  Pagesé shtesé pér pulla
(nga ligji i KK) 450,000.00 450,000.00 450,000.00 0.00 700,000.00
723 Nga giraja e pjesés afariste 2,952,000.00 2,952,000.00  1,650,000.00 7891 1,058,520.00
725  Nga regjistrimi i veturave 500,000.00  8,500,000.00  9,000,000.00 15,000,000.00 -40.00  14,000,000.00
725  Nga Qendra edukative trajnuese 1,830,000.00 1,830,000.00  1,940,399.00 -5.69 1,625,000.00
GJITHSEJ TE ARDHURA 14,443,500.00 41,923,759.00 56,367,259.00 57,554,834.00 206  53,012,275.00
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TE DALA

PERSHKRIM Burime personale  Té ardhura nga Buxhet Buxhet % Buxhet
té té ardhurave organe / donatoré 2009 2008 2009/2008 2007
TE DALA RRJEDHESE
401 RROGA DHE SHPERBLIME
4011 Shuma e rrogave neto 4,104,000.00 4,104,000.00  4,700,000.00 -12.68 4,220,000.00
4012  Shtesa pér rrugé pér té punésuarit 252,000.00 252,000.00 320,000.00 -21.25 320,000.00
4012 Shtesa pér ushgim pér té punésuarit 940,000.00 940,000.00 650,000.00 4462 700,000.00
4012  Shtesa pér pushim vjetor 210,000.00 210,000.00 200,000.00 5.00 200,000.00
4012 Shtesa tjera 100,000.00 100,000.00 100,000.00 0.00 150,000.00
402 KONTRIBUTE NGA RROGAT DHE TATIMI PERSONAL
4021  Kontribute nga rrogat e té punésuarve 2,674,000.00 2,674,000.00  3,196,000.00 -16.33 2,300,000.00
4025  Tatim personal nga rroga 230,000.00 230,000.00 350,000.00 -34.29 350,000.00
4025  Tatim personal nga shtesat
’ (méditje, jubile, shpérblime) 350,000.00 350,000.00 300,000.00 16.67 300,000.00
TE DALA TE PERGJITHSME PER RROGA  8,860,000.00 0.00 8,860,000.00 9,816,000.00 9.74 8,540,000.00
420  TE DALA PER RRUGE DHE MEDITJE
4201  Udhétim jashté vendit 300,000.00 600,000.00 900,000.00 700,000.00 28.57 700,000.00
421 SHERBIME KOMUNALE
4211 Energji elektrike 400,000.00 400,000.00 500,000.00 -20.00 400,000.00
4211 Ujé dhe kanalizim 40,000.00 40,000.00 40,000.00 0.00 40,000.00
4211 mbeturina 40,000.00 40,000.00 40,000.00 0.00 40,000.00
422 NXEMJE
4221 Nxemje gendrore 400,000.00 400,000.00 350,000.00 14.29 300,000.00
423 KOMUNIKACION DHE TRANSPORT
4231 Posté 100,000.00 100,000.00 60,000.00 66.67 60,000.00
4231 Telefon dhe faks 500,000.00 500,000.00 450,000.00 1.1 430,900.00
4231 Internet 40,000.00 40,000.00 100,000.00 -60.00 150,000.00
4232 Karburante 800,000.00 800,000.00 550,000.00 4545 650,000.00
4232  Shpenzime pér regjistrimin e veturave  250,000.00 250,000.00 200,000.00 25.00 150,000.00
4232  Té dala tjera pér transport
(taksé rrugore, larje té veturave, ngjitie t&¢ gomave) 50,000.00 50,000.00 50,000.00 0.00 50,000.00
424 MATERIALE
4241 Material pér zyre 250,000.00 424,362.00 674,362.00 561,596.00 20.08 640,864.00
4241  Parapagesé pér revista dhe literaturé
profesionale 40,000.00 40,000.00 40,000.00 0.00 30,000.00
4241 Traka, kaseta efj 80,000.00 80,000.00 250,000.00 -68.00 250,000.00
4241 Kopjim, shtyp, dhe botim i
materialeve 1,075,000.00 4,834,819.00 5,909,819.00  4,628,019.00 27.70 3,541,875.00
Organizaté dhe zhvillim 0.00 100,000.00  -100.00 0.00
Informim dhe komunikim 250,000.00 250,000.00 601,966.00 -58.47 447,490.00
Diseminim 200,000.00 35,000.00 235,000.00 246,000.00 -4.47 330,000.00
Veprimtari shéndetésoro edukative 329,232.00 329,232.00 265,553.00 23.98 0.00
Ndihma e paré 575,000.00 575,000.00 800,000.00 -28.13 1,000,000.00
Dhurimi ndérkombétar 0.00 300,000.00 -100.00
Gjakut 3,643,000.00 3,643,000.00 1,900,000.00 91.74 420,000.00
Veprimtari socialo humanitare 184,500.00 184,500.00 184,500.00 0.00 584,010.00
Shérbimi pér kérkim 0.00 30,000.00  -100.00 70,000.00
Marketing 523,087.00 523,087.00 0.00 0.00 0.00
Finansa 0.00 0.00 0.00 0.00 0.00
Katastrofa 120,000.00 120,000.00 100,000.00 20.00 490,375.00
Pér té rinjé 50,000.00 50,000.00 100,000.00 -50.00 200,000.00
4243 Pije, prodhime pér ngrénie mjete
pér higjiené 250,000.00 250,000.00 150,000.00 66.67 200,000.00
4244 Materiale pér mbrojtje nga
Zjarri 20,000.00 20,000.00 20,000.00 0.00 80,000.00
4244 Materiale pér géllime speciale 100,000.00 100,000.00 454,787.00 100.00 1,515,600.00
4247  Materiale tjera 300,000.00 300,000.00 200,000.00 50.00 200,000.00
425  MIREMBAJTJE TE RRJEDHSHME
4251  Riparim dhe mirémbaijtje té veturave 250,000.00 250,000.00 200,000.00 25.00 200,000.00
4252  Shpenzime pér mirémbajtjen e paisjeve 100,000.00 100,000.00 100,000.00 0.00 100,000.00
4252 Shpenzime pér mirémbajtien e ndértesés  200,000.00 200,000.00 750,000.00 -73.33 750,000.00
4252  Mirémbajtje té softuerit dhe harduerit ~ 100,000.00 100,000.00 250,000.00 -60.00 250,000.00



PERSHKRIM Burime personale  Té ardhura nga Buxhet Buxhet % Buxhet

té té ardhurave organe / donatoré 2009 2008 2009/2008 2007
426  SHERBIME ME MARREVESHJE
4264  Shérbime avokate 150,000.00 150,000.00 150,000.00 0.00 150,000.00
4265  Seminare dhe mbledhje 2,520,000.00  3,290,697.00 5810,697.00  8,253,333.00 -31.78 5,325,294.00
Organizaté dhe zhvillim 430,000.00 430,000.00 200,000.00 115.00 189,280.00
Informim dhe komunikim 120,000.00 120,000.00 120,000.00 0.00 20,000.00
Diseminim 20,000.00 101,000.00 121,000.00 500,000.00 -75.80 820,900.00
KKA-PVH 300,000.00 300,000.00
Veprimtari shéndetésoro edukative 20,000.00 548,721.00 568,721.00 359,829.00 58.05 117,262.00
Ndihma e paré 20,000.00 98,400.00 118,400.00 20,000.00 492.00 20,000.00
Dhurimi i gjakut 20,000.00 260,000.00 280,000.00 174,400.00 60.55 174,400.00
Veprimtari socialo-humanitare 20,000.00 323,000.00 343,000.00 343,000.00 0.00 528,850.00
Shérbimi pér kérkim 20,000.00 208,600.00 228,600.00 150,000.00 52.40 320,000.00
Marketing 20,000.00 429,976.00 449,976.00 170,000.00 164.69 170,000.00
Finansa 20,000.00 0.00 20,000.00 20,000.00 0.00 20,000.00
Katastrofa 170,000.00 170,000.00 921,104.00 -81.54 1,354,230.00
Njésiti pér pérgjigje gjaté katastrofave
(trajnim dhe aktivitet) 500,000.00 100,000.00 600,000.00 250,000.00 140.00 250,000.00
Bashképunim ndérkombétar 180,000.00 791,000.00 971,000.00  3,800,000.00 -79.18 390,372.00
Mbledhje e Késhillit ekzekutiv 150,000.00 150,000.00 150,000.00 0.00 150,000.00
Mbledhje me sekretarét 150,000.00 150,000.00 150,000.00 0.00 150,000.00
dhe kryetarét
npeTcenaten 100,000.00 100,000.00 100,000.00 0.00 100,000.00
FACE 400,000.00 400,000.00 400,000.00 0.00 150,000.00
Késhilli i té rinjéve 90,000.00 90,000.00 0.00
Kampi i té rinjéve 200,000.00 200,000.00 425,000.00 -52.94 400,000.00
4266  Provizion bankar 80,000.00 80,000.00 60,000.00 33.33 60,000.00
4266  Sigurimi i pasurisé dhe objekteve 200,000.00 200,000.00 150,000.00 33.33 200,000.00
4266  Shérbime tjera finansiare 1,440,000.00 1,440,000.00  1,251,150.00 15.09 1,451,450.00
4267  Shérbime tjera té marréveshjeve
(dogané, punétoré pér paketim, ndihmé
humanitare) vendime gjyqésore 600,000.00 600,000.00 150,000.00 300.00 350,000.00
4267  Revizion i jashtém 90,000.00 90,000.00 90,000.00 100.00 0.00
4268  Antarsimi né organizata
ndérkombétare 200,000.00 200,000.00 180,000.00 1.1 60,000.00
427  TE DALURA TJERA OPERATIVE
4271 Sigurim té fondeve 65,000.00 65,000.000.00 180,000.00
4271 Shpenzime pér bashk&punim ndérkombétar  300,000.00 300,000.00 300,000.00 0.00 200,000.00
442 TRANSFERE NE ORGANIZATA JOPROFITABILE
4421 Transfere né OKKK 23,654,997.00 23,654,997.00 23,554,949.00 042  23,148,316.00
4421 Fondi pér zhvillim 1,095,000.00 1,095,000.00  1,095,000.00 0.00 1,095,000.00

GJITHSEJ TE DALURA TE RRJEDHSHME  20,290,000.00 33,899,875.00  54,189,875.00  55,694,834.00 270 51,489,299.00

TE DALURA KAPITALE

463  BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
4631  Blerje e mobiljeve pér zyre 0.00 60,000.00  -100.00 50,000.00
4632  Blerje e pajisjeve (KKRM dhe ?777?)
dhe softuer
1,277,384.00 1,277,384.00 100,000.00  1177.38 1,119,476.00

464  BLERJE E AUTOMJETEVE

4641  Blerje e veturés 0.00 400,000.00 0.00 0.00
468 MIREMBAJTJE THEMELORE DHE SPECIALE
4681  Investime kapitale né OKKK 0.00 500,000.00 100.00 0.00
4681  Pérkrahje pér zhvillim t&¢ OKKK 500,000.00 500,000.00 600,000.00 100.00 0.00
4681  Rekonstrutim dhe renovim té

objekteve ndértimore 400,000.00 400,000.00 200,000.00 100.00 353,500.00
TE DALA TE PERGJITHSHME KAPITALE 900,000.00  1,277,384.00 2,177,384.00  1,860,000.00 17.06 1,522,976.00
TE DALA TE PERGJITHSME 21,190,000.00 35177,259.00  56,367,259.00 57,554,834.00 -2.06 53,012,275.00

Shérbimi finansiar ~ U.D Sekretar Gjeneral
Zhaklina Popoviq  Sait Saiti

Shpenzime pér Qendrén e KKRM-sé 16,445,000.00

Shpenzime pér OKKK 39,922,259.00
GJITHSEJ 56,367,259.00







CONTENTS

MACEDONIAN REDCROSSIN THE PAST YEARS
HUMANITARIAN CHALLENGES

THE RED CROSS - LEADING HUMANITARIAN
AGENCY IN THE REPUBLIC OF MACEDONIA

KEY PRIORITIES
BUILDING OPERATIONAL ALLIANCES ON LOCAL LEVEL
ORGANIZATIONAL DEVELOPMENT

THREE YEAR PLAN FOR INTENSIFIED CAPACITY BUILDING
OF MACEDONIAN RED CROSS (2008-2010)

STRUCTURAL SET-UP OF MACEDONIAN RED CROSS

EDUCATION AND TRAINING CENTRE
DISSEMINATION

ANNIVERSARIES IN THE MOVEMENT
HEALTH PREVENTIVE ACTIVITIES
FIRST AID

BLOOD DONATION

SOCIAL WELFARE ACTIVITIES
DISASTER PREPAREDNESS AND RESPONSE
TRACING SERVICE

YOUTH RED CROSS

INFORMATION AND PUBLIC RELATIONS
INTERNATIONAL COOPERATION
FUNDRAISING

FINANCIAL AND MATERIAL OPERATION
BUDGET FOR 2009

107
108

108
109
111
114

116
117

119
120
122
125
128
130
133
137
140
142
144
146
148
150
151



CALENDAR ACTIVITIES

15.01 MOUNTAIN RESCUE DAY
21-28.02 WEEK FOR FIGHT AGAINST CARDIO-VASCULAR DISEASES

01-08.03 'WEEK FOR FIGHT AGAINST CANCER

17.03 FOUNDATION DAY OF MACEDONIAN RED CROSS AND
BLOOD DONATION DAY

24.03 WORLD DAY FOR FIGHT AGAINSTTB

27.03 HEALTH EDUCATION DAY

08-15.04  WEEK OF HYGIENE

08.05 WORLD RED CROSS / RED CRESCENT DAY
08-15.05  WEEK OF MACEDONIAN RED CROSS

21.05 MACEDONIAN RED CROSS INDEPENDENCE DAY
01-07.06  WEEK OF SOLIDARITY

14.06 WORLD BLOOD DONATION DAY

20.06 WATER SAFETY DAY

26.07 SOLIDARITY DAY

11.09 SECOND SATURDAY IN SEPTEMBER “WORLD FIRST AID DAY"
14-21.09  WEEK FOR FIGHT AGAINSTTB

01-07.10  WEEK OF THEYOUTH RED CROSS

10-16.10  WEEK FOR FIGHT AGAINST DIABETES

16.10 HUNGER DAY

01-31.11  MONTH FOR FIGHT AGAINST ADDICTION DISEASES
15-21.11  WEEK FOR CARE FOR ELDERLY PERSONS
01-07.12  WEEK FOR FIGHT AGAINST HIV/AIDS

15-21.12 WEEK FOR DENTAL CARE
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MACEDONIAN RED CROSS
IN THE PAST YEARS

Each organization, move-
ment, company or institu-
tion has its own history
about its foundation and
the beginning of the oper-
ation.

The history is one and
only. It represents an in-
troduction to the present
and guiding point to the
future.

MRC is a voluntary, large,
independent, nongovern-
mental humanitarian or-
ganization of the citizens
of the Republic of Macedo-
nia, active and full-fle-
dged member of the Move-
ment.

The history of the Red
Cross is linked with the
horrors of armed con-
flicts, the suffering of
people and the need for
provision of assistance and
human relations. The im-
ages of the horror of
Solferino, North Italy in
1859, and the work of
Henry Dunant in the or-
ganizing of the support for
the wounded that are de-
scribed in his book “In
memory of Solferino”,
opened the road for the
humanitarian Movement
that is comprised of more
than 130 millions volun-
teers throughout the
world.

The first activities of the
Red Cross on the territory
of the Republic of Mace-
donia can be traced in the
beginning of the 20th cen-
tury, during the conflict
for liberation in 1908,
then during the Balkan
wars and the First World
War (1912) with elements
of indicative and protec-
tive role in the provision
of assistance to wounded,
ill and prisoners of war
and other persons that
needed assistance.

The founding Assembly of
Macedonian Red Cross was
held on March 17, 1945.

With the independence of
the Republic of Macedonia
in 1992, Macedonian Red
Cross became independ-
ent national society and it
adopted the MRC Statu-
tes.

Important preconditions
for the recognition of
Macedonian Red Cross as
independent national so-
ciety and for admission in
the International Move-
ment were as follows:

Ratification of the Geneva
Conventions from 12 Au-
gust 1949 and the Addi-
tional Protocols from 1977
- the Government of the
Republic of Macedonia

ratified these documents
on August 25, 1993.

Passing a legal act in the
state which recognizes
the existence and opera-
tion of the organization -
The Assembly of the Re-
public of Macedonia
passed the Macedonian
Red Cross Law on July 26,
1994.

Macedonian Red Cross was
recognized by the Inter-
national Committee of
the Red Cross on Novem-
ber 1, 1995 and become
the 169t full-fledged
member of the Interna-
tional Federation of Red
Cross and Red Crescent
Societies on November
27, 1995.
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HUMANITARIAN CHALLENGES

The global challenges confronting the International Red Cross and Red Crescent Movement are
mounting every day. The natural disasters, such as floods, fires, and earthquakes are very common
on the Balkan Peninsula. The high rate of unemployment and the huge number of social cases, the
prevalence of infective diseases and the lack of access to basic health services are also big chal-
lenges for specific categories of vulnerable population. The vulnerable communities look to the In-
ternational Red Cross and Red Crescent Movement to address these challenges, provide support and
to increase the scale and scope of our work and show the results and impact of our actions and ad-

vocacy.

THE RED CROSS - LEADING HUMANITARIAN
AGENCY IN THE REPUBLIC OF MACEDONIA

Macedonian Red Cross is one
of the leading humanitarian
organizations in the Republic
of Macedonia. Therefore, the
expectations from our work
are enormous, having in
mind that our experience
and the network of thou-
sands of volunteers enable us
to have fast and efficient ac-
cess to the vulnerable popu-
lation and provision of
partnership support for im-
plementation of wide range
of activities and services.

Significant progress has been
achieved over the past
years, in the area of im-
provement of the quality of
programmes and projects
that are implemented with
the support of international
partners and state institu-
tions in the Republic of
Macedonia. Every year, the
partnership support is in-
creased as a result of the

transparent and efficient op-
eration of the national soci-
ety.

In order to reach the people
that need humanitarian sup-
port, we must become part
of the local communities.
Therefore, one of the most
important priorities ahead of
us is to enhance the capaci-
ties of the Red Cross
branches that represent the
bridge towards our final ben-
eficiaries. Our network of
Red Cross branches and vol-
unteers that come from all
over the country and directly
represent the local communi-
ties enable Macedonian Red
Cross to be part of the com-
munities, with a possibility to
provide on time assistance
and support to the most vul-
nerable population.

To have well trained volun-
teers and staff who live in

the vulnerable communities
is one of the major chal-
lenges of our organization. In
this way, we can significantly
provide support, prevent or
alleviate vulnerability of dif-
ferent categories of popula-
tion. On the other hand, the
activities for disaster pre-
paredness or prevention of
infective diseases on local
level are crucial for raising
the awareness of the popula-
tion for coping with possible
risks and building efficient
system for disaster pre-
paredness and response. By
preparing each community
we build the pyramid for es-
tablishing strong national
system for response in case
of disasters or other emer-
gency situations and there-
fore, Macedonian Red Cross
will continue to enhance its
organizational structure and
capacities on all levels in
2009.



Dr. Milcho Trajkov

President
Macedonian

KEY PRIORITIES

The objective of our work
is each individual benefici-
ary of our services, there-
fore our capability to meet
these challenge is closely
linked with the contribu-
tion of all our volunteers.

One of the key priorities of
our national society within
the three core areas for
improvement in the forth-

coming three years of the
implementation of the in-
tensified capacity building
is volunteer management.

The second key area which
will be featured with nu-
merous activities in the
forthcoming period is
building efficient informa-
tion management system.
Living in the era of infor-

Sait Saiti

ary General

mation society, Macedon-
ian Red Cross will try to
use all opportunities of
the new information tech-
nologies in the direction
for provision of fast flow
of information, improved
transparency and report-
ing of the national society,
more information for the
offered and provided serv-
ices for the beneficiaries,




which will contribute to
improve the quality of
services in our communi-
ties.

The next core area which
is a key priority is efficient
mobilization of funds for
our programme and proj-
ect activities. Using the
experiences of our part-
ners, we will make efforts
to establish strategic part-
nerships and provision of
long-term support for our
organization through mobi-
lization of resources for
our activities. One of the
main priorities during the
year will be to build the
capacities of the Red Cross

branches to respond to all
challenges in our communi-
ties in a successful way.

The process of transforma-
tion of our organization
which began five years ago
will be evaluated through
the assessment and analy-
sis of the operation of the
Red Cross branches in
order to determine the
progress in the restructur-
ing of our organization and
to detect possible weak-
nesses and priority needs
of the Red Cross branches.

Our primary objective is to
improve the life in the
local communities. In com-

pliance with the priorities
set in the Global Agenda of
the International Federa-
tion of Red Cross and Red
Crescent Societies, our na-
tional society will continue
to provide wide range of
social welfare activities
and services for vulnerable
categories of population.
In this direction, Macedon-
ian Red Cross will organize
a partnership meeting in
our country for purpose of
mobilizing support for
projects of the Red Cross
branches from the compo-
nents of our Movement, in-
ternational organizations,
embassies in RM, govern-
mental institutions and

corporate sector.



BUILDING OPERATIONAL ALLIANCES

ON LOCAL LEVEL

Primary objective of Mace-
donian Red Cross is to meet
the priority needs of the Red
Cross branches on local level.
Special emphasis will be
placed on provision of sup-
port for undertaking activi-
ties for improvement of the
financial stability and solving
legal matters related to the
property of the Red Cross
branches. Several trainings
will be organized in the
course of the year, targeted
for staff and employees in
order to enhance the human
resource capacities in all Red
Cross programme areas in
order to maintain and pro-
mote the quality of services
of the Red Cross branches, to
improve the transparency
and reporting in the opera-
tion and to facilitate the ex-
change of information.
Numerous micro projects will
be implemented through the
RCA-PHV model (Red Cross in
Action - Promotion of Human

Values) for recruitment and
retention of the membership
and the application of the
participatory approach of
PCD (Participatory Commu-
nity Development) in the
provision of services for vul-
nerable communities in line
with the needs of the vulner-
able population. Macedonian
Red Cross will provide sup-
port for enhancing the mate-
rial and technical resources
and will facilitate the coop-
eration with governmental
and nongovernmental sector
on local level. One of the
main priorities of the na-
tional society will be provid-
ing efficient support in the
area of health preventive ac-
tivities of the Red Cross
branches and raising aware-
ness of the public on disaster
preparedness and response
and other humanitarian chal-
lenges for purpose of protec-
tion the health and life of
the citizens of the Republic

PARTNERS

of the Red Cross on local level

Erarmc)

of Macedonia. Therefore,
the City Red Cross organiza-
tion of Skopje and the Red
Cross branches will be pro-
vided with continuous train-
ing and improvement of the
material-technical capaci-
ties of the unit and teams
for disaster preparedness
and response in order to se-
cure on time and efficient
intervention in case of emer-
gency situations. The initi-
ated activities for net-
working in interest areas will
be promoted as a mode for
continuous exchange of in-
formation and sharing posi-
tive accomplishments of the
Red Cross branches. Another
important priority will be
building operational al-
liances on local level in
order to enhance the capac-
ities of the communities.
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With joint action to enhance the capacities
of the communities
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ORGANIZATIONAL DEVELOPMENT

Primary function of the na-
tional society is to provide
good humanitarian services
for the vulnerable popula-
tion in the country through
mobilizing and organizing
human and material re-
sources. In its efforts to be-
come a well functioning
national society, Macedonian
Red Cross undertakes inten-
sive measures in order to re-
spond successfully to the
new humanitarian challenges
in the country and abroad.
The established partnership
relations and the coopera-
tion with numerous organiza-
tions within the Red Cross
and Red Crescent Movement,
international agencies and
governmental and non-
governmental institutions,
the gained experience and
the trained human resources
of the national society, are
excellent precondition for
further functional and opera-
tional capacity building of
Macedonian Red Cross in the
forthcoming period.

MAIN OBJECTIVE

The implementation of the
five development priorities
of the national society de-
fined in the Development
Plan of Macedonian Red Cross
2006-2010 urge for further
action for successful trans-
formation of the national so-
ciety in the three core areas
for improvement within the
intensified capacity building
efforts in the forthcoming
three years, building infor-
mation management system,
mobilization of funds, man-
agement of volunteers and
staff and provision of well or-
ganized activities in the area
of health and social care in
the communities and disaster
preparedness and response.
In the same time, Macedon-
ian Red Cross will continue to
develop the other traditional
activities that represent a
trade mark of the operation
of the International Red
Cross and Red Crescent
Movement, such as dissemi-
nation of the Geneva Con-
ventions and the Additional
Protocols, promotion of

.i/

—_—

human values, fundamental
principles and the tracing
service.

One of the main priorities of
the organization in 2009 re-
mains the improvement of
the capacities and opportu-
nities of the Red Cross
branches efficiently to re-
spond to the needs of the
vulnerable communities in
the Republic of Macedonia.
The support in this area will
be provided through the De-
velopment Fund and the
partnership support of the
foreign and local organiza-
tions.

Development of Macedonian Red Cross in a well functioning national society.

TARGET GROUPS

“/
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Volunteers and staff of Macedonian Red Cross.



ACTIVITIES ‘ >

o+

Amendments and additions to Macedonian
Red Cross Law, initiative for passing a sep-
arate law for the use and protection of
Macedonian Red Cross emblem; amend-
ments and additions to Macedonian Red
Cross Statutes and complying the other doc-
uments and acts of the organization.

Increasing the scope of activities in the vul-
nerable communities in compliance with
the Global Agenda goals of the International
Federation.

Building operational alliances according to
the new operational model of the Interna-
tional Federation.

Assessment and analysis of the operation of
Macedonian Red Cross branches.

EXPECTED RESULTS

Building local and national capacities for
disaster response and other health emer-
gencies.

Developing new forms for recruitment of
volunteers and their education through the
project for intensified capacity building.

Provision of programme and project support
for Macedonian Red Cross branches through
the Development Fund.

Training for staff and volunteers of Mace-
donian Red Cross.

Functional operation of the Educational and
Training Centre of Macedonian Red Cross.

Macedonian Red Cross Law and Statutes are amended and the other documents and acts of the

organization are complied with them.

Increased services and activities for vulnerable communities.
Established strategic partnerships with organizations and agencies from the Republic of

Macedonia and abroad.

Determined conditions and priorities in the Macedonian Red Cross branches.

Increased and updated data for members and volunteers in Macedonian Red Cross.
Built capacities of the national society and established efficient system for education.
Provided long-term sources of funding for the national society.

Fundamental
Principles of
the Movement

MRC Vision :
MRC Mission :\
Strategy 2010 / Global Agenda of the ':
MRC Development Plan 2006-2010 :
MRC Programme Strategies :
MRC Annual Plan of Action :
Volunteers and partners in the communities E
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THREE YEAR PLAN
FOR INTENSIFIED CAPACITY BUILDING OF
MACEDONIAN RED CROSS (2008-2010)

Despite the good results of Macedonian Red Cross in the operation in the past years and the con-
tinuous efforts for becoming a well functioning national society, efforts are made for further de-
velopment of certain programme areas in order to increase the scope of Macedonian Red Cross
activities and to improve the quality of services provided for the vulnerable population which would
contribute for following the recommendations of the International Red Cross and Red Crescent
Movement in compliance with the Global Agenda goals of the International Federation of Red Cross
and Red Crescent Societies.

The International Federation of Red Cross and Red Crescent Societies through the Intensified Ca-
pacity Building Fund provided three year support for capacity building of Macedonian Red Cross,
targeted for further development of the material and technical capacities and the human re-
sources, particularly for the development of Macedonian Red Cross branch capacities for better cop-
ing with the challenges of the vulnerable population in the local communities.

As a result of all the preparatory activities, three priority core areas were identified for imple-
mentation of activities within the three year ICB Plan which are considered to significantly con-
tribute for the promotion of the Macedonian Red Cross operation, efficiency, and enhancing
capabilities to allow scaling up of the activities of the national society in order to overcome cer-
tain weaknesses in the current operation and to secure more successful provision of services for the
most vulnerable population in the Republic of Macedonia.

1. Building efficient Information Management System
2. Management of Volunteers and Staff
3. Mobilization of Funds

In the process of implementation of the project activities, several tools will be incorporated such
as the PCD approach and the RCA - PHV approach (model for recruitment of volunteers that affirms
the positive values of the people). During the implementation process, the Development Fund of
the national society will be also used. Macedonian Red Cross Development Fund is founded for pur-
poses of securing programme and project support for the RC branches.

Macedonian Red Cross will also provide the necessary human resources and material and technical
capacities for the implementation of the ICB activities.

The foreseen activities within the three core areas will be implemented in phases in the course of
the forthcoming three years with different extent of activities in compliance with the Plan of Ac-
tion and the Budget for the period 2008-2010.
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EDUCATION AND TRAINING CENTRE

One of the basic tasks of
Macedonian Red Cross, in
compliance with the Law and
the Statutes of the organiza-
tion, is to provide adequate
services for education for
specific target groups of the
population for purposes of
protection of the health and
improvement of the living
conditions and decreasing
the consequences from disas-
ters.

In order to build the existing
capacities in the national so-
ciety and to improve the ef-
ficiency for offering better
education system and quali-
tative education services,
Macedonian  Red  Cross
opened the Education and
Training Centre in 2007.

The Centre offers training
services for specific target
groups in the country but also
offers different forms of
trainings for international
participants.

Courses:

First Aid courses;

Water Safety Courses;
Mountain Rescue Courses;

The opening of the centre
will enable internal reforms
in the national society which
would enable accomplish-
ment of one of the develop-
ment objectives of the
organization of Macedonian
Red Cross to become a well
functioning national society.

The Centre will enable build-
ing new relations with Mace-
donian Red Cross branches in
the direction for strengthen-
ing the programme content
of the national society.

The functioning of the edu-
cation and training centre
enables building partnership
relations with other institu-
tions, organizations and na-
tional societies which will
contribute for good organiza-
tional development and con-
tinuous strengthening of
Macedonian Red Cross image
in the country and abroad.

The operation of the training
centre will secure additional

Promotion of Human Values - PHV training;

Psychological First Aid training;

Foreign language courses;

Computer training courses.

sources of income, improve-
ment of the financial base
and regular and stabile
source of funding.

The Centre issues licenses
for trained human resources
for the needs of the national
society that will be available
for further training and edu-
cation of the volunteers and
staff of Macedonian Red
Cross and the citizens in the
Republic of Macedonia as
well as for human resources
for the national societies in
the region.
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DISSEMINATION

The term “dissemination” in context of
the Red Cross means - spreading of knowl-
edge about the International Red Cross and
Red Crescent Movement, the roles and
mandates of the International Committee
of the Red Cross and the International Fed-
eration of Red Cross and Red Crescent So-
cieties and the activities of the national
societies, the Fundamental Principles of
the Movement, International Humanitarian
Law, the emblems and human values.

In the same time, dissemination represents
training of the people and provision of in-
formation for them.

The activities in the area of dissemination are
in compliance with the Macedonian Red Cross
Development Plan 2006-2010 and the Strategic
Plan for Dissemination 2008-2010 of Macedon-
ian Red Cross.

Generally, the national society has well estab-
lished and sustainable capacities for promotion
of the International Humanitarian Law (IHL)
and human values, in compliance with the
needs of the internal and external target
groups.



MAIN OBJECTIVE ‘ »

Promotion of the International Red Cross and Red Crescent Movement, Fundamental Princi-
ples, International Humanitarian Law and human values.

TARGET GROUPS | |,

General population;
Disseminators;
Macedonian Red Cross staff:

Representatives of the Macedonian Red Cross governance;
Students, health and social workers, local authorities;

Youth.

ACTIVITIES ‘ »

=+

Organizing four training workshops for
dissemination trainers for work with
different target groups;

One-day workshop on IHL for Macedonian
Red Cross staff in the HQ;

One-day workshop on IHL for Macedonian
Red Cross Executive Board;

Developing a dissemination manual for the
needs of the disseminators;

Developing five different guidelines on
dissemination for five target groups;

Activities of the National Committee for
implementation of IHL.

EXPECTED RESULTS

Dissemination sessions on local level;

Marking of the World Red Cross and Red
Crescent Day May 8" and the Week of the
Red Cross May 8-15.

Promotion of the marking of the 150t
anniversary of the battle at Solferino and
60t anniversary of the Geneva
Conventions from August 12, 1949, and
90t anniversary of the foundation of the
International Federation of Red Cross and
Red Crescent Societies.

=

Well-established system for conducting general dissemination;
Established procedures for training of trainers for specific target groups;
Raised awareness of the youth for developing and implementation of projects for the

benefit of the communities;

Increased cooperation with responsible institutions and nongovernmental organizations.
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ANNIVERSARIES IN THE MOVEMENT

Battle at Solferino - Italy 1859

150" ANNIVERSARY OF THE BATTLE AT SOLFERINO

The idea about the Red Cross
and humanity is linked with
the name of Henry Dunant
who was able to create an
organization like the Red
Cross as a result of his spirit
and deep love towards peo-
ple.

In 1859, somewhere in North
Italy, Henry Dunant, Swiss
banker and merchant in-
tended to have a business
conversation with the French
Emperor Napoleon Il who
was fighting in that region.

Suddenly, in the vicinity of
Solferino, Henry Dunant was
amazed by the view before
his eyes, when the French
and Austrian armies fought

battle and the valleys were
turned into battlefield. That
night, thousands of wounded
and dead soldiers were left
on the battlefield.

Dunant, excited forgot his
purpose of travel and turned
the church in the village
Kastilione into improvised
hospital to organize assis-
tance for the people.

He completely devoted him-
self to this work and in the
same time he wrote mes-
sages for the families of the
severely wounded soldiers
who were dictating him the
last words for their families.

Upon his arrival in Geneva,
while his impressions were

still fresh from the events in
Lombardy, he wrote the
book “In memory of Solferi-
no” and with this book he
managed to raise public
awareness in whole Europe.
This tireless fighter for hu-
manity and welfare was not
pleased enough with what he
wrote, so he started an ini-
tiative for founding an or-
ganization which would be
responsible during wartime
to provide assistance to
those in need.

Therefore we say that the
Red Cross was born on Janu-
ary 24, 1859 in the heart of
Henry Dunant after the
bloodiest battle of the cen-
tury, the battle at Solferino.
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60 ANNIVERSARY OF
THE PASSING OF THE
GENEVA CONVENTIONS
OF AUGUST 12, 1949

As a result of the unscrupulous killings, and
exaggerated suffering and destruction that
happened in the World War I, four Geneva
Conventions were adopted immediately
after the end of the war, on the Diplomatic
Conference in Geneva in 1949.

The Geneva Convention | for the Ameliora-
tion of the condition of the wounded and
sick in armed forces in the field.

The Geneva Convention Il for the Amelio-
ration of the condition of the wounded,
sick and shipwrecked members of armed
forces at sea.

The Geneva Convention Il relative to the
treatment of prisoners of war.

The Geneva Convention IV relative for the
protection of civilian population in time of
war.

The close link between the International
Red Cross and Red Crescent Movement and
the Geneva Conventions, that many peo-
ple call “the Conventions of the Red Cross”
is due to the application of the Red
Cross fundamental principle “human-
ity” in the Conventions.

The Government of the Republic of
Macedonia ratified the Geneva Con-
ventions and the Additional Protocols
to the conventions in 1993.

90 ANNIVERSARY OF THE FOUNDA-
TION OF THE INTERNATIONAL FED-
ERATION OF RED CROSS AND RED
CRESCENT SOCIETIES

At the end of the World War |, many regions in Europe
were chaotic: destroyed economy, spread epidemics,
huge number of refugees. As a result of the war, there was
a clear need for establishing cooperation among the Red
Cross societies which provided support for the prisoners of
war and combatants during the war, through millions of
volunteers. The development of the work of the Red Cross
during wartime resulted with extension of its peace time
activities, providing support for the ill, injured and dis-
abled, elderly and young people, victims of disasters, on
local and international level.

Henry P. Davison, president of the military committee of
the American Red Cross, on the International Conference
held in Can, France in 1919, proposed “building an al-
liance of Red Cross societies from different countries and
their organizing in a League of Nations to improve the
heall'éh, prevent diseases and decrease the suffering in the
world”.

The League of the Red Cross Societies was formally
founded in Paris on May 5, 1919, and it was comprised of
the Red Cross societies of France, Great Britain, Italy,
Japan and USA.

The Movement became bigger when besides Red Cross so-
cieties, also Red Crescent societies were founded.

Since 1939, the head office of the League is in Geneva.

In 1991, the name of the League of Red Cross and Red
Crescent Societies was changed into International Feder-
ation of Red Cross and Red Crescent Societies.

The International Federation of Red Cross and Red Cres-
cent Societies works on building the capacities of the na-
tional societies to enable efficient implementation of
their activities in the area of Health and Care and Disas-
ter Preparedness and Response. It coordinates and man-
ages international assistance provided by the Movement
for the victims of natural and man made disaster and it
supports the humanitarian work of the national societies
for improvement of the conditions of the most vulnerable
population.

Macedonian Red Cross became the 169" full-fledged mem-
ber of the International Federation of Red Cross and Red
Crescent Societies on November 27, 1995.







HEALTH PREVENTIVE ACTIVITIES

The health preventive programme of Macedon-
ian Red Cross aims to promote the health as
most important precondition for preserving the
life of the people and their dignity. Good health
preventive programme is possible only through
identification of needs of the vulnerable popu-
lation, development of effective health-pre-
ventive programmes in the communities in
compliance with their needs and mobilizing re-
sources for realization of these programmes.

MAIN OBJECTIVE ‘ 5

Macedonian Red Cross implements the health
education programme through organizing
health education, publication and distribution
of health information and educational material,
mobilization of the target groups, cooperation
with relevant institutions and enhancement of
the local capacities, raising health awareness
and decreasing the stigma and discrimination
against vulnerable groups. The tendency of
each programme activities is to secure long-
term sustainable results in the promotion of
health and care in the communities.

Decreasing the vulnerability of the population in the area of health prevention.

TARGET GROUPS ||

General population at all ages;
Mothers, toddlers and small children;

Drug addicts, particularly those that use intravenous drugs;

Persons with risky behaviour for infecting with HIV and other sexually transmitted diseases;
Persons that are ill from Tuberculosis and persons that are faced with risk to become ill from TB;
Stigmatized, discriminated and marginalized persons, vulnerable in the scope of

health-prevention.

ACTIVITIES ‘ »

o+

REGULAR ACTIVITIES

Macedonian Red Cross has regular activities in the area of health prevention,
education and promotion of health and health care.

e Week for fight against Cardiovascular
Diseases.

Week for fight against Cancer.

World Health Day.

Day of the Health Education.

Week for fight against Tuberculosis and

Pulmonary Diseases.
e World Day for fight against Tuberculosis.
e Week for fight against Diabetes.
e Week for fight against alcohol, drugs and
smoking.
e Week for fight against AIDS.
e Week for Dental Care.




The marking of the traditional activities is done through organizing different events, campaigns,
lectures adapted for different target groups; information material: brochures, posters, fliers, post
stamps, and cooperation with different governmental and nongovernmental institutions.

Project activities

Clubs for promotion of optimal breastfeeding and com-
plementary feeding in infants and young children

The project is implemented in the Red Cross branches
Ohrid and Kochani and is aimed to reduce the vulnerabil-
ity of infants and small children through education of the
mothers for optimal breastfeeding and complementary
feeding. The intensive promotion of optimal and exclu-
sive breastfeeding and proper complementary feeding of
infants and small children is done through workshops and
distribution of educational and promotional material and
significant media coverage. The project is aimed to raise
the awareness and help in change of behaviour in the
communities in direction of providing bigger support for
breastfeeding and proper complementary feeding. Addi-
tionally, the project enables building capacities for future
peer (mother to mother) education in the clubs for pro-
motion of exclusive breastfeeding and complementary
feeding.

Harm reduction from use of drugs

The project is implemented in three Red Cross branches
in Prilep, Kichevo and Veles and is aimed to contribute to
the reduction of health, social and economic harm linked
with the use of psychoactive substances. The project ac-
tivities are comprised of exchange of sterile injections
and distribution of condoms, counselling and education
for purpose of harm reduction from spreading of diseases
transmitted though blood such as HIV, Hepatitis B and C,
etc. The beneficiaries are provided with health and so-
cial services and support for meeting their rights.

Through the workshops with representatives from all rel-
evant institutions we raise the awareness of the local sur-
rounding which contributes for building partnerships for
more efficient implementation of programs for harm re-
duction.

Programme for fight against Tuberculosis

The programme for fight against Tuberculosis of Mace-
donian Red Cross covers the following project activities:

Development of strategic and operational plans for con-
trol of Tuberculosis on local level. This year the project is
implemented in local self-governments (Prilep, Gostivar
and Strumica).




The Red Cross branches in these three municipalities,
using the PCD (participatory community development) ap-
proach, will facilitate the process for adoption of local
plans of action through participation of all relevant insti-
tutions and organizations.

This will contribute for establishing more efficient con-
trol of TB on local level.

Macedonian Red Cross in cooperation with the Institute
for pulmonary diseases and tuberculosis - Skopje, will or-
ganize fluorography screening targeted primarily for the
Roma population as a vulnerable group exposed to great
risk for infection with TB. The purpose of the free of
charge fluorography screening is to increase the number
of new detected cases of people with TB and to increase
the rate of cure of TB. The social mobilization, distribu-
tion of educational - informational material contributes
for raising the awareness and the importance of this dis-
ease among the Roma population.

M
Promoted active participation of the communities in solving the health problems and promoted

programme content for better response to the needs of the vulnerable population in the area
of reduction of health problems.

EXPECTED RESULTS

Established partnerships with the governmental and nongovernmental sector on national and
local level for implementation of integrated and coordinative health preventive activities.

Promoted concept for exclusive breastfeeding and proper and natural complementary feeding
infants and small children with locally available food products.

Provided health, social and counselling services for persons on drugs for harm reduction of in-
dividuals and communities.

Increased information of the public on HIV/AIDS and decreased stigma and discrimination to-
wards this disease.

Enhanced capacity of the local self-government to cope with TB through adoption of strategic
and operational plans for TB control on local level.

Raised awareness and increased knowledge on TB among the Roma population.

Increased number of newly-detected TB cases and increased rate of cured cases.




FIRST AID

The first aid is an act of humanity, voluntary gesture that possesses strength to mobilize the indi-
viduals and communities to protect and preserve life.

One of the strategic priorities of Macedonian Red Cross is provision of good education for the pop-
ulation for administering first aid in the every day situations and in times of disasters. The wide
training of the population for administering first aid represents an investment in the capacities of
the communities to prevent and reduce the consequences from injuries, emergency situations and
disasters.

Macedonian Red Cross continually works on promotion of the existing programme content, devel-
oping new programmes appropriate for the needs of the target groups and developing educational
and information material which incorporate modern developments and data in the area of first
aid.




TARGET GROUPS ‘ »

o+

General population;

Preschool children;

Children in primary and secondary schools;

Candidates for drivers license;

Persons responsible for the safety and health on the working post.

ACTIVITIES L

o+

Marking of the World First Aid Day;

Organizing national first aid competition;

Organizing first aid courses for drivers;

Organizing first aid courses for companies;

Development of first aid training adapted to the needs of specific target groups

(preschool children, children from primary and secondary schools, sports clubs,

associations of citizens, etc.);

e Organizing high quality training for Macedonian Red Cross volunteers that participate
on the trainings and activities in the area of first aid;

e Continuous activities in the area of road safety by building operational alliances on
local and national level (active participation in the National Commission for road
safety);

e Developing first aid network.

S
EXPECTED RESULTS &
Improved quality and increased quantity of the first aid training;
Developed new programmes for education of heterogenic target groups and developed
modern training tools and manuals;
Intensified cooperation with relevant governmental and nongovernmental
organizations for more efficient training of the population for administering first aid;
Increased promotion of the first aid in the improvement of the safety in the traffic.

NDIHMA E PARE SHPETON JETE
FIRST AID SAVES LIVE

MPEATA NOMOLL CTIACYBA KHWUBOT %
== AL

DBEYHA MOME OA AOEHETE BO OMIUTHHCKATA
OPTAHHIAUHIA HA LUPBEH KPCT BO ONLL

0 KOJA MHBEETE

TRAJMIM MUKD TE MERRNI HE DRGANITATEN

KOMUMALE TE KRYQIT TE KUQ HE KOMUMNEN ME

TE CILEN JETOHI

www.skopje-redcross.org.mk




BLOOD DONATION

Macedonian Red Cross is creating a new model of social and civic communication which is infor-
mational, educative, ethical, and is based on science. This model enables permanent interaction
with the citizens for respecting the principles of blood donation, safe blood and maximal care
about the health of the blood donors.

Macedonian Red Cross will continuously encourage and motivate people to donate blood on volun-
tary basis and will protect the interest of the blood donors.

In order to provide safe and good quality blood, the World Health Organization (WHO) and the In-
ternational Federation of Red Cross and Red Crescent Societies adopted a document which stipu-
lates that blood donation can be only done on voluntary basis and free of charge.

The promotion of voluntary blood donation incorporates all participants in the process of blood
donation in order to accomplish the foreseen objectives in the Programme for organizing and pro-
motion of the blood donation in the Republic of Macedonia.




TARGET GROUPS

Young population
Employed people in the private sector, state institutions and companies;
Unemployed persons.

ACTIVITIES ‘ >

Marking of March 17t the Blood Donation Day in the Republic of Macedonia with promotional
and ceremonial activities;

Marking of June 14t - the World Blood Donation Day;

Developing health-educational information material for blood donors, jubilee awards and mo-
tivation means for blood donors, conducting surveys lectures and campaigns with specific tar-
get groups, running computer data base for blood donation, preparation of periodical and
annual reports and organizing blood donation actions in accordance with the annual plan of ac-
tion of Macedonian Red Cross in cooperation with the Transfusion services;

Organizing seminars and workshops for education of motivators for voluntary blood donation;
Promotion of the new model for voluntary blood donation;

Developing new content and activities for organizing blood donation actions in the private sec-
tor;

Organizing campaigns and blood donation actions with students on all national and private uni-
versities in the Republic of Macedonia;

Organizing extraordinary blood donation actions, particularly during the summer period in case
of shortage of blood;

Activities of the club of the blood donors;

Opening clubs of young blood donors;

Cooperation with the neighbouring national societies and other national societies for ex-
changing experiences in the area of blood donation;

Implementation of the project “Blood donation network - promotion of the voluntary blood
donation among the young population”, supported by the Spanish Red Cross. The first step in
the project is education of student motivators for blood donation and opening blood donors’
clubs for purposes of sharing information in the area of voluntary blood donation. The main ob-
jective of the network is to provide intensive exchange of experiences, sharing of relevant in-
formation, cooperation and support among the RC branches and sharing initiatives for
promotion of the voluntary blood donation among the young population;

Implementation of the project “Motivation of the young population for voluntary blood dona-
tion” supported by the Canadian Red Cross. The project foresees numerous activities, educa-
tion of blood donation motivators for participants in the project, developing of information
material, provision of technical equipment and opportunities for team work and creation of
ideas and initiatives for recruitment of youth and increasing the number of new blood donors.

A
EXPECTED RESULTS et

Improved information of the citizens for overcoming the stigma and prejudices for safe dona-
tion of blood.

Increased number of voluntary blood donors and raised awareness of the people in different
communities and among different target groups.

Increased number of educated motivators for promotion of blood donation.

Conducted education for student motivators for blood donation and increased number of young
blood donors.







SOCIAL WELFARE ACTIVITIES

The social welfare activities
represent an important seg-
ment of the overall opera-
tion of Macedonian Red
Cross. The activities in this
area are targeted on preven-
tion, support and assistance
for different target groups of
the population for purpose of
decreasing their vulnerabil-
ity and increasing their ca-
pacities to cope with specific
social risks.

The participatory approach
in the implementation of the
Red Cross activities in the
communities is of great im-
portance and it enables par-
ticipation of different stake-
holders, governmental and
nongovernmental partners
and involvement of the vul-
nerable communities.

In the forthcoming period,
the Red Cross will make a lot
of efforts in the area of pro-
vision of psycho-social sup-

MAIN OBJECTIVE ‘ »

Decreasing the vulnerability of the population.

TRAGET GROUPS | |,

port, particularly provision
of education for the human
resources to be prepared to
secure assistance and initial
support to people affected
by social problems and dif-
ferent types of disasters.

The programme incorporates
activities for fight against
human trafficking targeted
on young population for rais-
ing their awareness on the
problem of human traffick-
ing and their self-protection.

Vulnerable categories of population (social cases, elderly people, persons with special
needs and young population);

General population.

ACTIVITIES

3

1. Marking the traditional RC campaigns, preparation of programmes with concrete
activities and development of training lectures, brochures, posters, fliers etc.

01-01 June “Week of solidarity”
01-01 June - organizing a campaign for collection of material assistance
(food, clothing, shoes, etc. and raising funds) for supporting the most
vulnerable persons.

26 July “Solidarity Day”

October 16 “Hunger Day Campaign”
14-20 November “Week for caring for elderly”

2. Securing donations in kind (food, hygiene material clothing, utilities etc.) for vulner-
able categories of population, as well as assistance for specific institutions which have

such needs.

3. Organizing 12 creative workshops for support of persons with special needs with
involvement of the Red Cross youth, in cooperation with the Union of the disability

organizations of Macedonia.
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10.

Implementation of initiatives for support for pensioners, noted in the Memorandum of under-
standing for cooperation with the Association of Pensioners of Macedonia.

Organizing a social club for elderly persons for provision of psycho-social and health support
for elderly persons, learning skills for preserving the mental health and other activities for
covering their priority needs.

“Children help children” - project for supporting children with special needs and children from
social case families, for purpose of raising the awareness of the children for promotion of mu-
tual solidarity and assistance.

Implementation of the Project: “Participatory Community Development” (PCD).

Organizing two workshops for training of PCD teams for participatory rapid appraisal of
the needs of the vulnerable persons in the communities;

Organizing two large group workshops for detection of needs of the vulnerable persons
in the communities.

Implementation of two micro projects for covering the needs of the vulnerable Roma
population in the communities.

Evaluation of the PCD programme.

Participation on international meetings and trainings for PCD coordinators from the na-
tional societies.

Psycho-social support

Organizing 3 three day workshops with representatives of Macedonian Red Cross branches
for training of trainers for providing first psychological support.

Printing of manual for first psychological support in Macedonian and Albanian language.
Organizing training workshops for knowledge sharing about giving first psychological sup-
port and support in the communities.

Participation in the European network for cooperation of Red Cross and Red Crescent na-
tional societies for implementation of activities in the area of psychological support.

9. Fight against human trafficking

Organizing 3 three-day workshops with youth from Macedonian Red Cross branches about
peer education of trainers, for purpose of raising the awareness on protection from human
trafficking.

Developing a manual for peer education and information material.

Participation of Macedonian Red Cross in the Secretariat of the National Commission for
fight against human trafficking and illegal migration.

Participation in the European network for cooperation between Red Cross and Red Cres-
cent national societies for fight against human trafficking.

Cooperation with governmental institutions and non-governmental organizations for raising
support and organizing activities in the area of social welfare.

N7
EXPECTED RESULTS

Increased capacity of the national society to respond to specific needs of the vulnerable
population in the process of alleviating the social problems that they are faced with.
Provided support and covered specific needs of appropriate institutions in the state.
Raised awareness of the public about the problem of poverty and raised awareness of
the population about the needed assistance and care for the vulnerable population.
Covered priority needs of the elderly persons and gained psycho-social skills for self-sup-
port.



IMPLEMENTATION OF THE PROJECT
“PARTICIPATORY COMMUNITY DEVELOPMENT”
IN THE REPUBLIC OF MACEDONIA
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Increased capacities of Macedonian Red Cross branches about the application of the method
for participatory rapid appraisal of the needs of the vulnerable population in the communi-
ties.

Two communities are supported to cope with one of the priority needs of the vulnerable
Roma population.

Trainers from Macedonian Red Cross branches are trained for implementation of activities
for psychological first aid.

Adopted skills for supporting the population to cope with trauma, stress and for covering the
elementary needs.

Gained experiences from other national societies that implement programmes for psycho-
logical support.

Youth representatives from Macedonian Red Cross branches are trained for peer education
of youth for raising awareness about protection from human trafficking.

Gained experiences from other national societies that implement programmes for fight
against human trafficking.

Gained and shared skills and knowledge with other responsible institutions and organiza-
tions in the state that are operating in the area of social welfare.
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DISASTER PREPAREDNESS

AND RESPONSE

The increased scope of activ-
ities in the area of disaster
preparedness and response in
the past few years comes as
a result of the more frequent
appearance of disasters that
happen due to the fast tech-
nological development of the
country and as a consequ-
ence of the climate changes.

The activities are targeted
most of all on education of
the population for protection
and self-protection in case of
disasters.

This programme particularly
urges the Red Cross branches
to recruit and train human
resources for disaster pre-
paredness. The volunteers
that wish to be active in case

of disasters are trained in
different specialty areas
through regular exercises,
seminars and courses and
are being organized in disas-
ter response units on branch
and national level.

The special areas for educa-
tion are the following: first
medical aid in disasters,
water safety and mountain
rescue, WAT/SAN training,
needs assessment, use of
communication tools, logis-
tics, etc.

Macedonian Red Cross data
base system about the possi-
ble risks and available ca-
pacities was developed for
purpose of better risk as-
sessment in certain regions

of our country.

Macedonian Red Cross coop-
erates with the state author-
ities, i.e. the Centre for
crisis management, the Di-
rection for protection and
rescue, Macedonian Army,
Ministry of Interior and oth-
ers.

On international level, the
national society provides as-
sistance and support in times
of disasters upon request of
the International Federation
or national societies that
have concluded cooperation
agreement with Macedonian
Red Cross.

MAIN OBJECTIVE ‘ >

Preparedness for rapid and efficient response in case of disasters.

TARGET GROUPS ||/

General population;

Governmental and nongovernmental organizations that work on issues related to
protection from disasters;

Education system in the Republic of Macedonia;

Red Cross volunteers.

o+

ACTIVITIES ‘ »

o+

1. Improvement of the planning and implementation of activities

Organizing training seminars for Macedonian Red Cross branches for work on the data
base system.

Making assessment on possible disasters on the whole territory of the Republic of
Macedonia in cooperation with the Red Cross branches.

2. Building efficient mechanisms
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Organizing practical exercises with state institutions for disaster response:

Cooperation with the Centre for crisis management, the Direction for protection and rescue,
Ministry of Defence, Ministry o Interior and others.

Preparing a study for the needs for establishing rescue services in the Republic of Macedo-
nia.

Organizing courses with the Bulgarian Red Cross, Slovenian speleological Federation, and
Croatian rescue service for securing instructors for mountain rescue, speleological objects
and urban rescue;

Training exercises for the Emergency Response Unit;

Development of software for alarming ERU members in case of disasters and software for
running evidence, etc.;

Regional training seminars for communication and coordination of the Red Cross branches,
the Regional centres and the Direction for protection and rescue and the Centre for crisis
management.

Raising public awareness and education of the public

Assistance for the primary schools for development of evacuation plans;

Organizing evacuation exercises in case of disasters in the primary schools, in cooperation
with the trained human resources from the schools;

Campaigns for protection and self-protection in case of disasters;

Preparation of educative material.

Volunteer management before, during and after the earthquake.

Establishment of five teams for disaster response in five Red Cross branches;

Training for the disaster response teams of the Red Cross branches;

Provision of equipment for the RC branch disaster response teams and the national emer-
gency response unit;

Additional training for the national emergency response unit;

Organizing practical exercises and courses;

Organizing training seminars for first aid in disasters;

Training for volunteers in the Red Cross branches for development of plans for the func-
tioning of the disaster preparedness and response programme on local level.

g
N

EXPECTED RESULTS

Trained persons from the Red Cross branches for regular updating of the data base.

Made assessment on potential disasters in the Republic of Macedonia.

Established cooperation and financing of the activities of Macedonian Red Cross with the
Direction for protection and rescue, the Centre for crisis management and the local self-gov-
ernment units.

Promoted bilateral cooperation with other national societies.

Recruited volunteers (experts) from other nongovernmental organizations.

Trained instructors for mountain rescue and water safety with international licenses.
Established partnership relations with Direction for protection and rescue, the Centre for cri-
sis management and Macedonian Red Cross.

Developed system for alarming ERU members.

Improved system for evacuation in case of disasters in the schools.

Raised awareness among the population for disaster response;

Enlarged, better equipped and trained national emergency response unit.

Improved safety of the citizens of the Republic of Macedonia that are active in water and
mountain sports.



Assessment of potential risk regions in Republic of Macedonia

Regions that can be
potentially affected by floods

Regions affected by rockslides
and landslides

Regions affected by
avalanches

Risk from dam destruction
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TRACING SERVICE

Whenever people are separated from, or without news of, their
loved ones as a result of armed conflict, other situations of violence, nat-
ural disaster or other situations requiring humanitarian response, the In-
ternational Red Cross and Red Crescent Movement responds efficiently and
effectively by mobilizing its resources to restore family links.

Vision of the Strategy for Restoring Family links.



Armed conflicts, other situa-
tions of violence, natural and
man-made disasters, inter-
national migration and other
hardships leave countless
people seeking news of fam-
ily members. Respect for
family unity goes hand in
hand with respect for human
dignity. A person’s well-being
depends greatly on his/her

information about what has
happened to them. The vari-
ous components of the Inter-
national Red Cross and Red
Crescent Movement have
been striving for decades to
restore family links (RFL).
This unique service, with the
moral support it affords, lies
at the heart of the Move-
ment’s work.

Placing the stress on the ex-
perience and the continuity
of the tracing service of
Macedonian Red Cross, there
is a great will and prepared-
ness for building strategic
approach for future develop-
ment of own capacities and
partnership relations.

ability to stay in touch with
loved ones or at least receive

MAIN OBJECTIVE ||,

— Macedonian Red Cross has capacities efficiently to respond to the humanitarian needs of the pop-
ulation for tracing missing persons.

TARGET GROUPS ||

o

1. General population;
2. Volunteers and staff of the Tracing service;
3. Representatives of governmental institutions.

ACTIVITIES {1

i

y

e

Assessment of the needs for transformation of the Tracing Service in a National Bureau
for information.

Cooperation with ICRC for implementation of the programme and strategic objectives.
Building appropriate relations with the Government and the governmental institutions -
ministries, for fulfilling the information obligations towards victims of natural and man
made disasters.

Revision of the Macedonian Red Cross activities in the area of the Tracing Service for pur-
poses of introducing new categories of target groups that are planned in the future de-
velopment (illegal immigrants and victims of human trafficking).

Organizing training workshop for trained volunteers and staff in the Red Cross branches
for work in the Tracing Service.

e

Z

Improved capacities of Macedonian Red Cross for fulfilling programme objectives and ac-
tivities in the area of the Tracing Service.

EXPECTED RESULTS

The capacities provide opportunities for optimism and motivation in the process of ful-
filment of the programme activities and development in a well prepared and efficient
Tracing Service.

The development component, vision, mission, strategic approach and preparedness for
self-assessment indicate success in the future activities.
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YOUTH RED CROSS

T
nhoxan 'l

-

The youth as a main field
service provider represents a
very important segment of
the national society. As fu-
ture leaders of the Red
Cross, they have proved in
many areas that they are
prepared to take the oppor-
tunity to act on all levels
equally responsible as the
others. With their creativity,
devotion and initiative, they
base their activities on the
interests and needs of the
young population in the Re-
public of Macedonia. Their
main objective is to enable
the young people to include
themselves fast and effi-

ciently in the processes that
are important for the devel-
opment of the society.

Since there is already estab-
lished well-organized form of
operation of the youth on all
levels there is a need for fur-
ther enhancement in order to
organize and implement bet-
ter and more efficient activ-
ities.

The development of the ac-
tivities of the youth clubs de-
pends on the capacities of
the youth volunteers in these
clubs. Training for the youth
will be provided in the next

year in the area of providing
peer support to other youth
volunteers in their communi-
ties.

As many times in the past,
the youth proved to be an
excellent example in the re-
gion with their project activ-
ities in the area of youth
exchange and Red Cross in
action - promotion of human
values. The exchange of pos-
itive experiences with other
youth organizations will be
promoted on national and in-
ternational level.



TARGET GROUPS |,

Leaders of Red Cross youth clubs;
Young population;
Peer educators that have desire and potential to develop the programme for peer education.

MAIN OBJECTIVE ||

Mobilization of youth

ACTIVITIES ‘ »

Coordination and promotion of the work of the youth clubs;

Holding meetings with the leaders of the youth clubs and with the leadership of other
youth organizations;

Support for implementation of the RCA-PHV project as a model for dissemination and
recruitment of youth volunteers;

Establishing efficient information flow among the youth;

Training for youth trainers for peer education, leadership capacities and strategic
planning;

Participation on the 12 international youth camp “Friendship without borders”;
Organizing a youth summer camp;

Participation on the world youth meeting of the Red Cross / Red Crescent societies
“Solferino 2009”;

Peer education for raising awareness on risks and consequences from violence among
youth, prevention of sexually transmitted diseases and promotion of voluntary blood
donation;

Organizing the sport recreational and humanitarian action “For happier childhood”;
Organizing the state first aid competition;

Support for implementation of activities foreseen in the calendar for traditional
activities of Macedonian Red Cross.

=
Expected results :
The youth are the main field service providers of Macedonian Red Cross.
Successful presentation of the Macedonian Red Cross youth on the world youth meeting
of the Red Cross / Red Crescent societies “Solferino 2009”;
Successful implementation of programme activities for promotion of voluntary blood
donation at the two universities in the Republic of Macedonia;
Successfully organized international youth summer camp and one successful youth
exchange with national society in the region.
Macedonian Red Cross has a team of well trained trainers for training other volunteers;
Macedonian Red Cross has a team of well trained team of volunteers capable to organize
successful communication among the youth clubs;
Successfully organized sports-humanitarian action “For happier childhood” in the
Macedonian Red Cross branches.
Successfully organized local youth campaigns on promotion of volunteering in the
Macedonian Red Cross branches.
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INFORMATION AND PUBLIC
RELATIONS

“The public relations represent intentional, planned and regular communications, aimed to es-

tablish mutual understanding between the organization and the public.
(British Institute for public opinion)

Information and public rela-
tions in Macedonian Red
Cross means proper guiding
and implementation of activ-
ities and on time presenta-
tion of the results from the
implemented programme ac-
tivities of the organization to
all organizational structure
and the general public.

The information is a tool of
Macedonian Red Cross for ac-
complishing the foreseen ob-
jectives and tasks. There is a
need for efficient communi-
cation with different cate-
gories of public audiences:
staff, members, volunteers,
local communities, state in-
stitutions, NGO’s corporate
sector and the public in gen-
eral.

The introduction of different
internal and external com-
munications will improve the
transparency of the organi-
zation on all levels. In order

MAIN OBJECTIVE

to promote the internal and
external communication, the
web page of the organization
will be update o regular
basis. In the same time, the
communication with the
public will be promoted
through the e-newsletter of
the organization. The tradi-
tional publication of the
Macedonian Red Cross maga-
zine “Humane Meridians”
will continue with primary
objective to increase the
participation of the compa-
nies in the commercial oper-
ation in this area.

The relationship with the
media is the most utilized
segment of information. The
press releases and press con-
ferences and participation in
different talk shows in the
electronic media will be
used for promotion of Mace-
donian Red Cross activities.
The continuity in the cooper-
ation will continue through

l]:/

—_—

the organizing of seminars
for journalists from printed
and electronic media.

Planned and well designed
communication activities to-
wards relevant external and
internal segments signifi-
cantly contribute towards
achieving the objectives of
the organization.

The printed material of
Macedonian Red Cross con-
tributes for enhancing the
image of the organization
and it represents an efficient
way for direct communica-
tion with the public.

The printed information ma-
terial is used for marking
traditional and other activi-
ties of the organization.
Macedonian Red Cross in co-
operation with the Macedon-
ian Post Office will issue post
stamps on the occasion of
the traditional activities of
the national society.

Establishing efficient information and communication system for promotion of activities.

ACTIVITIES

Internal communication

Protocol
Organizing events

TARGET GROUPS

Corporative communication
Relations with media

l]:/

—_—

General population;

Representatives of the media.

EXPECTED RESULTS

Well established information and communication system which contributed for
strengthening the image of the organization;
Well informed public about all implemented activities of Macedonian Red Cross through
utilization of modern tools for communication.
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INTERNATIONAL COOPERATION

Since gaining its independ-
ence in 1992 Macedonian Red
Cross, through the pro-
gramme and project activi-
ties targeted for assistance
and support of different tar-
get groups, continuously
builds its image in the Re-
public of Macedonia and
worldwide. An important pre-
condition for efficient opera-
tion is securing international
support for implementation
of the activities of the na-
tional society. In the past 16
years, Macedonian Red Cross,
as a member of the Interna-
tional Red Cross and Red
Crescent Movement, is build-
ing partnership relations,
raises funds and exchanges
experiences with many Red
Cross and Red Crescent na-
tional societies, the Interna-
tional Federation of Red
Cross and Red Crescent Soci-
eties and the International
Committee of the Red Cross.

MAIN OBJECTIVE |,

There is fruitful cooperation
with the agencies of the
United Nations, European
Union and other interna-
tional organizations. During
the years, Macedonian Red
Cross developed in a well
functioning national society
and the initiatives, projects
and programmes that are im-
plemented in our country are
subject of interest within the
Movement and among other
organizations, representing
good examples for positive
experiences and accomplish-
ment that are introduced in
the operation of other na-
tional societies in the region
and wider. It is important to
emphasize that Macedonian
Red Cross provides human
resource and expert support
for many national societies
and other organizations to
share the gained knowledge,
skills and experiences in dif-
ferent areas around the
world.

—_—

Building partnership relations and cooperation.

TARGET GROUPS

|V

The excellent results in the
operation and the gained
trust from partnership or-
ganizations enable Macedon-
ian Red Cross to implement
different projects and pro-
grammes financed by inter-
national donors for many
vulnerable categories of
population in the Republic of
Macedonia in 2009.

The bilateral cooperation of
Macedonian Red Cross is con-
tinuously extended with
many Red Cross /Red Cres-
cent societies enabling regu-
lar, organized exchange of
experiences, informational
material and professional
support for improvement of
the quality of services for
the vulnerable population.

Staff of Macedonian Red Cross HQ and Macedonian Red Cross branches;
Macedonian Red Cross volunteers;

Project beneficiaries.

ACTIVITIES

|V

1. Coordination and implementation of projects financed by the Intensified Capacity Building
Fund, partner national societies, International Committee of the Red Cross, the Interna
tional Federation of Red Cross and Red Crescent Societies and international organizations.
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Participation on the statutory meetings of the International Red Cross and Red Crescent

Movement in Nairobi, Kenya.

Implementation of project activities with ICRC.

Cooperation with the Europe Zone and the Regional Representation Office for Central Europe

of the International Federation of Red Cross and Red Crescent Societies in Budapest.

Promotion of the bilateral cooperation with Red Cross and Red Crescent national societies.

Organizing a Partnership Meeting for providing support for Macedonian Red Cross project

activities.

Provision of consultancy support for national societies in Europe.

Bilateral cooperation of Macedonian Red Cross branches with Red Cross / Red Crescent

Branches from other national societies with whom Macedonian Red Cross has signed

partnership agreements.

Communications and building partnership relations for provision of support for projects for

humanitarian assistance for vulnerable categories of population with international

governmental and non-governmental partner organizations.

Finding new donors for provision of funds for humanitarian projects.

Coordination and organization of MRC participation on international specialized courses,
competitions, seminars, conferences and congresses.

N2

EXPECTED RESULTS

Improved material and human resources of the national society.

Gained new knowledge and skills for efficient implementation of the programme activities of
Macedonian Red Cross.

Improved accountability and transparency in the cooperation with ICRC, the International Fed-
eration, and participating national societies.

Secured new projects for the forthcoming period through transparency and accountability in the
operation.

Developed regular bilateral cooperation with Red Cross / Red Crescent Societies.

Established and promoted bilateral programme cooperation between Macedonian Red Cross
branches and Red Cross / Red Crescent branches from other national societies.

Increased interest of international governmental and non-governmental organizations for sup-
porting Macedonian Red Cross.

Gained experiences and training by Macedonian Red Cross staff and volunteers.

Increased number of trained human resources for participation in humanitarian missions
abroad.
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FUNDRAISING

RAMDC

Mobilization of funds repre-
sents a process of securing
and raising funds or other
gifts in kind. It must be em-
phasized that mobilization of
funds is the primary source
of income for nongovern-
mental organizations in
order to secure funds for its
operation and it represents a
crucial precondition for suc-
cessful functioning of the or-
ganization.

The mobilization of funds for
humanitarian purposes is
based on several fundamen-
tal values in order to accom-
plish the expected results
and assist the vulnerable
population in an efficient

way with the support of the
general public.

Macedonian Red Cross as aux-
iliary and partner to the
state institutions in the im-
plementation of important
programmes and services for
different categories of popu-
lation in the state must de-
velop new forms and
methods for mobilization of
funds from the corporate
sector as one of the most im-
portant sectors for raising
public support.

Besides other sources of fi-
nancing, the national society
raises funds from own

sources for mobilization of
funds by providing services
for specific target groups,
collection of membership
fee, benefits and donations
from citizens and compa-
nies.

In order to provide better
services for the vulnerable
population and to secure ef-
ficient functioning of the na-
tional society, the program-
me covers activities for fur-
ther improvement of the fi-
nancial stability and mobili-
zation of additional funds.



MAIN OBJECTIVE ‘ S
Increasing the financial stability and establishing efficient system for mobilization of funds on
national and local level.

-+

TARGET GROUPS ||

Corporative sector;
General population;
Nongovernmental organizations in the country and abroad.

ACTIVITIES ‘ y

'

Establishing partnership cooperation with companies;

Promotion of opportunities available with the Law for donations and sponsorships in the
public organizations, at potential partners.

Organizing a workshop for presentation of the Strategy for mobilization of funds for the
Macedonian Red Cross branch secretaries;

Organizing a workshop for presentation of the Strategy for mobilization of funds for the
Macedonian Red Cross branch presidents;

Organizing fundraising campaign for promotion of Macedonian Red Cross activities;
Publication of promotional material;

Promotion of public corporate responsibility;

Organizing panel discussions about the interest of the corporate sector for supporting
Macedonian Red Cross activities;

Creation of Macedonian Red Cross data base on the interest of the corporate sector.

S
EXPECTED RESULTS ::’l
Established strategic partnerships with companies in the Republic of Macedonia;
Improved capacities of the national society for supporting Macedonian Red Cross
programme activities.

Improved capacities of Macedonian Red Cross branches in the area of financial operation
and mobilization of funds;

Raised awareness of the responsible persons in the companies for public responsibility for
supporting humanitarian activities;

Developed data base for donors and partners.
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FINANCIAL AND MATERIAL OPERATION

In the past period, Macedonian Red Cross undertook numerous activities for material and fi-
nancial capacity building in order to follow the modern trends in the area of financial opera-
tion.

The future modernization of the material and financial operation and the introduction of the
information management system of Macedonian Red Cross will enable transparency and ac-
countability in the operation and computer processing of data of all Macedonian Red Cross seg-
ments. It is important to emphasize that the system will enable fast flow of information and
financial documents on all levels of the organization as well as accurate and complete finan-
cial data base, accessible at all times to the management and governance structures of the or-
ganization.

MAIN OBJECTIVE ||,

Increasing the capacities of the national society for modern financial and material operation.

ACTIVITIES l !
' y

Modernization of the electronic processing of data for material - financial operation,
with software connection of Macedonian Red Cross HQ with the Red Cross branches.
Training for persons for operating the new information management system.

e
o

EXPECTED RESULTS

Improved reporting and transparency of the national society in front of donors and the

public.
Improved capacities of the national society in the area of financial - material operation.

Improved image of the organization.
< e

® ®




BUDGET FOR 2009

The Budget of Macedonian
Red Cross represents a pro-
jection of the activities un-
dertaken by Macedonian Red
Cross in the implementation
of the programme objectives
for further development of
the national society, particu-
larly on Red Cross branch
level.

The total income of Mace-
donian Red Cross is planned
to be raised from many
donors and institutions in the
country and from abroad.

The implementation of the
programme activities will be
financially supported by the
International Federation of
Red Cross and Red Crescent
Societies, International Com-
mittee of the Red Cross,
Spanish Red Cross, German
Red Cross, Canadian Red
Cross, the Global Fund for
HIV and TB, Ministry of
Health and others.

The function of the Budget is
to enable planning and provi-
sion of funds, and through
the implementation of proj-
ects and programmes, to en-
able monitoring and ass-
essment of the successful op-
eration of the organization.

The total Budget for 2009 is
decreased for 2.10% com-
pared to the last year’s
budget and increased for
6,33% compared to the
budget of 2007 as a result of
the decreased the scope of
the activities in the area of
first aid. In percentage, the
own sources of income are
for 16.29 % increased com-
pared to the previous year.

21 % of the total income in
the HQ budget comes from
blood donation and 13% of
the income is accrued from
first aid and health care ac-
tivities.

In the area of expenditures,
the capital expenditures
amount to 3.86%, i.e. the
running expenditures amount to
96,14% of the total expendi-
tures. This year as well, the
policy of the organization is
targeted towards develop-
ment of the Macedonian Red
Cross branches. 29.17 % of
the total expenditures in the
Budget for 2009 relate to the
expenditures of Macedonian
Red Cross HQ while 70.83% of
the total budget is targeted
for the needs of the Mace-
donian Red Cross branches. It
is important to emphasize

that 44% of the total bud-
geted expenditures of the
Headquarters are for direct
transfer to Macedonian Red
Cross branches for imple-
mentation of their pro-
gramme activities.

The expenditures of the
Macedonian Red Cross HQ
cover the salaries for the
staff, material expenditures
and expenditures for running
maintenance. The expendi-
tures for the Macedonian
Red Cross branches cover the
expenditures for projects
and programmes provided by
donors or organs, organizing
seminars and printing of ma-
terials.

The budget of Macedonian
Red Cross is realistic, con-
cise, precise, and balanced
and the defined resources in
the Budget for 2009 will be
used by Macedonian Red
Cross in a rational and eco-
nomic way with full trans-
parency and accountability.
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MACEDONIAN RED CROSS

BUDGET FOR 2009

%

100.00
25.62

Total income
Own sources

From organs and donors 74.38

2009

56,367,259.00
14,443,500.00
41,923,759.00

2008

57,554,834.00
12,420,399.00
45,134,435.00

2007

53,012,275.00
9,768,520.00
43,243,755.00

Total expenditures 100.00 56,367,259.00 57,554,834.00 53,012,275.00
Running expenditures 96.14 54,189,875.00 55,694,834.00 51,489,299.00
Capital expenditures 3.86 2,177,384.00 1,860,000.00 1,522,976.00
Balance 100.00 0.00 0.00 0.00
INCOME
Description Own sources of Income from Budget  Budget % Budget
income organs/donors 2009 2008 2009/2008 2007
74 TRANSFERS AND DONATIONS
741 Ministry of Finance
(from the Budget of RM —
funds for programme activities) 6,324,000.00 6,324,000.00 6,321,000.00 0.05 6,321,000.00
741 Blood Donation 10,542,860.00  10,542,860.00  9,200,000.00 14.60 7,700,000.00
742 Social Welfare 350,000.00  1,532496.50  1,882,496.50  1,887,500.00 0.27 3,313,000.00
742 Organizational Development 2,250,000.00  2,250,000.00 0.00 169,280.00
742 FirstAid 6,200,000.00 307,500.00  6,507,500.00  6,000,000.00 8.46 5,050,000.00
742 Health Education 548721450  5487,21450  3,328,915.00 64.83 676,500.00
742 Youth 250,000.00 200,000.00 450,000.00 498,150.00 -9.67 1,165,732.00
742 Disaster Preparedness 57,500.00 960,000.00  1,017,500.00  1,461,104.00 -30.36 4,533,977.00
742 Dissemination 136,000.00 136,000.00 704,000.00 -80.68 2,060,000.00
742 RCA-PHV 204,000.00 738,000.00 942,000.00 811,800.00 100.00 0.00
742 Information and Communication 250,000.00  1,003,025.00  1,253,025.00 801,966.00 56.24 811,966.00
742 Tracing Service 208,600.00 208,600.00 130,000.00 60.46 400,000.00
742 International Department 591,000.00 591,000.00  3,800,000.00 -84.45 387,300.00
742 Fundraising 800,000.00 953,063.00  1,753,063.00 500,000.00 0.00 550,000.00
742 Finance 0.00 0.00 150,000.00
72 TAX EXEMPTED INCOME
725  From RC branches
(membership fee) 2,190,000.00  2,190,000.00  2,190,000.00 0.00 2,190,000.00
725 Donations from natural persons 50,000.00 50,000.00 280,000.00 -82.14 100,000.00
725  Donations from legal persons 550,000.00 550,000.00 600,000.00 -8.33 50,000.00
725  Additional post stamps
(MRC Law) 450,000.00 450,000.00 450,000.00 0.00 700,000.00
723 From rent of office space 2,952,000.00 2,952,000.00  1,650,000.00 7891 1,058,520.00
725  From registration of vehicles 500,000.00  8,500,000.00  9,000,000.00 15,000,000.00 -40.00  14,000,000.00
725  From the Education Training Centre  1,830,000.00 1,830,000.00  1,940,399.00 -5.69 1,625,000.00
TOTAL INCOME 14,443500.00 41,923,759.00  56,367,259.00 57,554,834.00 206  53,012,275.00
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EXPENDITURES

Description Own sources of Income from Budget  Budget % Budget
income organs/donors 2009 2008 2009/2008 2007
RUNNING EXPENDITURES
401 BASIC SALARIES AND COMPENSATIONS
4011 Basic net salaries for employees 4,104,000.00 4,104,000.00  4,700,000.00 -12.68 4,220,000.00
4012  Travel allowance for employees 252,000.00 252,000.00 320,000.00 -21.25 320,000.00
4012 Compensation for food for employees ~ 940,000.00 940,000.00 650,000.00 4462 700,000.00
4012 Compensation for annual vacation 210,000.00 210,000.00 200,000.00 5.00 200,000.00
4012 Other compensations 100,000.00 100,000.00 100,000.00 0.00 150,000.00
402  CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES
4021  Contributions for staff salaries 2,674,000.00 2,674,000.00  3,196,000.00 -16.33 2,300,000.00
4025  Personal tax on salaries 230,000.00 230,000.00 350,000.00 -34.29 350,000.00
4025  Personal tax on compensations
(perdiem, jubilee premium) 350,000.00 350,000.00 300,000.00 16.67 300,000.00
TOTAL EXPENDITURES FOR SALARIES  8,860,000.00 0.00 8,860,000.00  9,816,000.00 9.74 8,540,000.00
420 PERDIEM AND DAILY EXPENSES
4201  Travel abroad 300,000.00  600,000.00 900,000.00 700,000.00 28.57 700,000.00
421 COMMUNAL FEES
4211 Electricity 400,000.00 400,000.00 500,000.00 -20.00 400,000.00
4211 Water 40,000.00 40,000.00 40,000.00 0.00 40,000.00
4211 Waste disposal 40,000.00 40,000.00 40,000.00 0.00 40,000.00
422 HEATING
4221  Central heating 400,000.00 400,000.00 350,000.00 14.29 300,000.00
423  COMMUNICATION AND TRANSPORT
4231 Post office 100,000.00 100,000.00 60,000.00 66.67 60,000.00
4231  Telephone and fax 500,000.00 500,000.00 450,000.00 1.1 430,900.00
4231 Internet 40,000.00 40,000.00 100,000.00 -60.00 150,000.00
4232 Fuel 800,000.00 800,000.00 550,000.00 4545 650,000.00
4232  Expenses for registration of vehicles  250,000.00 250,000.00 200,000.00 25.00 150,000.00
4232  Other expenses for transport
(toll, car wash, fixing tires) 50,000.00 50,000.00 50,000.00 0.00 50,000.00
424  MATERIALS
4241 Office material 250,000.00 424,362.00 674,362.00 561,596.00 20.08 640,864.00
4241 Magazine subscription and literature 40,000.00 40,000.00 40,000.00 0.00 30,000.00
4241 Tapes, cassettes, for audio/video equipment 80,000.00 80,000.00 250,000.00 -68.00 250,000.00
4241 Xerox, printing and publication
of material 1,075,000.00  4,834,819.00 5,909,819.00  4,628,019.00 27.70 3,541,875.00
Organizational Development 0.00 100,000.00 100.00 0.00
Information and Communication 250,000.00 250,000.00 601,966.00 -58.47 447,490.00
Dissemination 200,000.00 35,000.00 235,000.00 246,000.00 447 330,000.00
Health education 329,232.00 329,232.00 265,553.00 23.98 0.00
First Aid 575,000.00 575,000.00 800,000.00 -28.13 1,000,000.00
International Department. 0.00 300,000.00 100.00
Blood Donation 3,643,000.00 3,643,000.00  1,900,000.00 91.74 420,000.00
Social Welfare 184,500.00 184,500.00 184,500.00 0.00 584,010.00
Tracing Service 0.00 30,000.00 100.00 70,000.00
Fundraising 523,087.00 523,087.00 0.00 0.00 0.00
Finance 0.00 0.00 0.00 0.00 0.00
Disaster Management 120,000.00 120,000.00 100,000.00 20.00 490,375.00
Youth 50,000.00 50,000.00 100,000.00 -50.00 200,000.00
4243  Beverages, food items, hygiene
material 250,000.00 250,000.00 150,000.00 66.67 200,000.00
4244 Materials for fire extinguishing 20,000.00 20,000.00 20,000.00 0.00 80,000.00
4244 Material for special purposes 100,000.00 100,000.00 454,787.00 100.00 1,515,600.00
4247  Other materials 300,000.00 300,000.00 200,000.00 50.00 200,000.00
425  RUNNING MAINTAINANCE
4251  Repair and maintenance of vehicles 250,000.00 250,000.00 200,000.00 25.00 200,000.00
4252 Expenses for maintenance of equipment  100,000.00 100,000.00 100,000.00 0.00 100,000.00
4252  Expenses for maintenance of the building  200,000.00 200,000.00 750,000.00 -73.33 750,000.00
4252  Maintenance of the software and
hardware (repair of printers and computers) 100,000.00 100,000.00 250,000.00 -60.00 250,000.00



Description Own sources of Income from Budget  Budget % Budget

income organs/donors 2009 2008 2009/2008 2007
426 CONTRACTUAL SERVICES
4264  Fees for solicitor 150,000.00 150,000.00 150,000.00 0.00 150,000.00
4265  Seminars and meetings 2520,000.00  3,290,697.00 5,810,697.00  8,253,333.00 -31.78 5,325,294.00
Organizational Development 430,000.00 430,000.00 200,000.00 115.00 189,280.00
Information and Communication 120,000.00 120,000.00 120,000.00 0.00 20,000.00
Dissemination 20,000.00 101,000.00 121,000.00 500,000.00 -75.80 820,900.00
RCA-PHV 300,000.00 300,000.00
Health prevention 20,000.00 548,721.00 568,721.00 359,829.00 58.05 117,262.00
First Aid 20,000.00 98,400.00 118,400.00 20,000.00 492,00 20,000.00
Blood Donation 20,000.00 260,000.00 280,000.00 174,400.00 60.55 174,400.00
Social Welfare 20,000.00 323,000.00 343,000.00 343,000.00 0.00 528,850.00
Tracing Service 20,000.00 208,600.00 228,600.00 150,000.00 52.40 320,000.00
Fundraising 20,000.00 429,976.00 449,976.00 170,000.00 164.69 170,000.00
Finance 20,000.00 0.00 20,000.00 20,000.00 0.00 20,000.00
Disaster Management 170,000.00 170,000.00 921,104.00 -81.54 1,354,230.00
Emergency Response Unit
((trainings and activities) 500,000.00 100,000.00 600,000.00 250,000.00 140.00 250,000.00
International Department 180,000.00 791,000.00 971,000.00  3,800,000.00 -79.18 390,372.00
Executive Board meetings 150,000.00 150,000.00 150,000.00 0.00 150,000.00
MRC Assembly 150,000.00 150,000.00 150,000.00 0.00 150,000.00
Meetings with branch secretaries
Ipresidents 100,000.00 100,000.00 100,000.00 0.00 100,000.00
FACE 400,000.00 400,000.00 400,000.00 0.00 150,000.00
Youth Council 90,000.00 90,000.00 0.00
Youth Camp 200,000.00 200,000.00 425,000.00 -52.94 400,000.00
4266  Bank provisions 80,000.00 80,000.00 60,000.00 33.33 60,000.00
4266  Insurance on property and security 200,000.00 200,000.00 150,000.00 33.33 200,000.00
4266  Other financial services 1,440,000.00 1,440,000.00  1,251,150.00 15.09 1,451,450.00
4267  Other contractual services
(customs, manual labour,)
court decisions 600,000.00 600,000.00 150,000.00 300.00 350,000.00
4267  External audit 90,000.00 90,000.00 90,000.00 100.00 0.00
4268  Membership fee in int. organizations 200,000.00 200,000.00 180,000.00 1.11 60,000.00
427 OTHER OPERATIONAL EXPENDITURES
4271  Fundraising 65,000.00 65,000.000.00 180,000.00
4271 Expenses for international cooperation  300,000.00 300,000.00 300,000.00 0.00 200,000.00
442  TRANSFERS TO NON FOR PROFIT ORGANIZATIONS
4421  Transfers to RC branches 23,654,997.00 23,654,997.00 23,554,949.00 042 23,148,316.00
4421  Development Fund 1,095,000.00 1,095,000.00  1,095,000.00 0.00 1,095,000.00
TOTAL RUNNING EXPENDITURES 20,290,000.00 33,899,875.00 54,189,875.00 55,694,834.00 270  51,489,299.00
CAPITAL EXPENDITURES
463 PROCUREMENT OF FURNITURE AND OFFICE MATERIAL
4631 Procurement of office furniture 0.00 60,000.00 -100.00 50,000.00
4632  Procurement of equipment
(MRC and ERU) and software 1,277,384.00 1,277,384.00 100,000.00 1177.38 1,119,476.00
464  PROCUREMENT OF VEHICLES
4641 Procurement of a car 0.00 400,000.00 0.00 0.00
468 BASIC AND SPECIAL MAINTAINANCE
4681  Capital investments in RC branches 0.00 500,000.00 100.00 0.00
4681  Development Support for RC branches  500,000.00 500,000.00 600,000.00 100.00 0.00
4681  Reconstruction and renovation
of buildings 400,000.00 400,000.00 200,000.00 100.00 353,500.00
TOTAL CAPITAL EXPENDITURES 900,000.00 1,277,384.00 2,177,384.00  1,860,000.00 17.06 1,522,976.00
TOTAL EXPENDITURES 21,190,000.00 35/177,259.00  56,367,259.00 57,554,834.00 -2.06 53,012,275.00

Finance Department Acting Secretary General
Zaklina Popovic Sait Saiti

Expenditures for MRC HQ 16,445,000.00

Expenditures for RC branches 39,922,259.00
TOTAL 56,367,259.00
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