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VICTTPABEHI TTPE/]
HOBWTE MNMPEAN3IBALI

Mpen Hac e HOBa rOAMHA CO HOBW NMPeAV3BULIM 1 HOBY MOXHOCTU 33 IOKaXKyBatbe. BonoHTepuTe 1 BpaboTteHuTe Ha
LlpBeHMoT KpcT Ha Penybnrka MakefoHwja 3aeiHO CO NapTHepUTe Ha HalllaTa OpraHwv3aLnja Co rofiem eHTy31jasam ce
NOArOTBEHM 1a OArOBOPAT Ha 3aAaunTe U Npeamn3BmUmMTe Kov Ke npomsnesat Bo 2018 roauHa.

[pen HaC MpeTcTojaT MHOTY akTUBHOCTM 3a 3ajakHyBarbe Ha HalmMTe OMWTUHCKM OpraHm3aumn Ha LipseH KpcT.
MocTojaHo MHBECTVPaMe BO HallIMTe KanauuTeTy 1 KOMNEeTeHLM CO Len Aa buaeme KOMKY LITO € MOXHO NOMOAroTBeHM
43 ro AajieMe HaloT CKPOMEH MPUAOHEeC BO YHaNpeayBake Ha XMBOTOT Ha NyreTo BO IOKANHUTE 3aeHULIN.

MpopomnxyBame fa obe3beyBamMe MoAApLIKA 33 MUrPAHTITE KO TpaH3uTUpaaT Hu3 Penybnuka MakefnoHuja.
nomarame 6eranuute, a3unaHTuTe, be3AOMHULUTE, IELiaTa Ha YL, COLMjANHMTE Cllydan, CTapuTe U 3HEMOLITEHU LA,
Aellata 6e3 npuapyx0a, XPTBYTe Ha TProBUja CO Nyre, XeHAVKENUpPaHUTe 1L, CUPOMALLIHITE 1 MaprUHaNM3npaHuTe
n1Ua, 3aBUCHULMTE, CNOjyBaMe pa3fieneHr CeEMEejCTBA KaKo Pe3yTaT Ha KOHOAVKTY U MATPALIMA 1 MHOTY ApYry.

PaboTime Ha Noauvrarbe Ha CBeCTa Ha jaBHOCTA 3a 3alTWTa W NPeBeHUMja off Pa3nnyHM 60NecT Ha MOAEPHOTO
Bpeme. PaboTuMe BO yumnmwTaTa Co MiaauTe 1 HaCTaBHUOT Kafjap BO rpafierbe Ha KanauuTeTuTe 3a NOAroTBEHOCT
VI OQrOBOP MPW KaTacTPOdM KOW 3a »Kaf M1 MMa Ce NOBEKE KaKo Pe3ynTaT Ha KAMMATCKUTE MPOMEHW. 1 nomaramve
HacTpafaHuTe OA NPVMPOAHN KaTaCcTPOGU U Pa3NnYHK UTHK COCTOjbu. [0 MpOMOBMpamMe KPBOAAPUTENCTBOTO, BPLUMME
00yKM No NpBa nomoLl, paboTrme Co NnLiaTa BO TPETO A00a 1 CO HajMnaamTe. BpLumme aucemmHalimja 1 ri npomoBmMpame
XyMaH1Te BPEeAHOCTMW.

Mpoaonxysame BO COpaboTKa CO HalmUTe MeryHapoaHM 1 JOMALUHW NapTHEPU fa MoOUnM3vpame NoaapLIKa 3a
XyMaHUTapHUTE aKTUBHOCTY Ha HallaTa opraHwu3aLuja. fonema 6narofapHOCT A0 CUTE HYB LITO He MPEeno3HaBaaT Kako
NapTHEP KOj KOHTVMHYMPAHO MCnopayyBa Pesystatyi BO MHTEPEC Ha HalluTe UenHu rpynu. BonoHTepute ocTaHyBaat
HalaTa fIBMxedka cuna. Halwa npumapHa Len Ke buae nyreTo ia He NPeno3HaBaaT Kako OpraHm3alinja Ha BONOHTepUTe,
KaKo MeCTO Kafle 1yfeTo f10araaT 3a fla OABOjaT AeN 0/ CBOETO C/I060/IHO BPEME 3a BOIOHTUPAE, 33 CBOE [JOKaXKYBatbe,
NPOMOBUPaHbe 1 1aBatbe NTMUeH NPUAOHEC HEKOMY [la Ce MOMOTHe, fla Ce MOfa/ie PaKa, fia ce buae conuaapeH v XyMaH.

Be nokaryBame 8o 2018 roavHa Aa buaeTe 1 noHaTamy Aen Of HalliaTa NPpYiKasHa, Ofl HaLLEeTo XymMaHo [1Brkerbe Koe
Kako 1 cekorall ce 0buayBa a ro Aajie CBOjOT CKPOMeEH MPWAOHEC BO 33[10BOJTyBarbe Ha MPUOPUTETHUTE NOoTPebu Ha

Pa3INYHUTE LETHW KaTEroOpnK KOW i ONCITy»KYBaME.

n-p Cant Cantn Mpod. a-p. Pomen Benes
eHeparneH cekpeTap MpeTcenaten
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OPTAHN3ALNCKN KATTALUWTET 3A EOMKACHO

OYHKLUMOHIPARE

MoCTojaHOTO MHBECTMPAtbE BO PA3BOjOT Ha OpraHu3alujaTa e efieH of CyLWTUHCKMTE efleMeHTU 1 npeayCcioBu
33 epVKacHO YHKLMOHMPake Ha HaLMOHANHOTO ApyWTBO. LipBEHNOT KpCT Ha Penybnuka MakefoHwWja BO TeKOT
Ha NocnefHaTa AelieHnja npesefe H13a MePKM 3a yHanpeayBarbe Ha OPraH13aLMCKOT Pa3Boj Ha HaLMOHANHOTO
APYLWITBO Ha CWTe HMBOA BO HAacOKa MPe Ce Ha 3ajakHyBatbe Ha OMWTMHCKWTE OpraHu3aumy Ha LlpBeH KpcT
v LipBeH KpcT Ha rpag Ckomje. AKTUBHOCTUTE Ha OBa MoJsie Ke MPOAOXaT [la ce CMPOBeAyBaaT npeky AoCieaHo
VMMNIeMEHTUPaE Ha oapenbuTe of HeoAamMHa AOHECEHMOT CTaTyT Ha OPraH13aLMjaTa Kako v HOBWTe MPaBUNHULIA
Kow ja foypemyBaaT paboTaTa Ha opraHv3auwjata. pu Toa, opraHu3alujata Ke KOpUCTU Pa3nnyHu MHOBATUBHM
anaTkM 1 CPeACTBa 3a NofobpyBatbe Ha nepdopmaHcmTe Bo paboTaTa Co Len a ce 0be3benat ceondaTHm ycnyru 3a

PaHAINBOTO HaceleHne.

HauroHanHoTo apylTBO NocebeH akLieHT Ke CTaBy
Ha MMNIeMeHTUpawe Ha HoBuTe codpTBepu
KOV MMaaT 3a Len fa rm cuctemaTusvpaat 6asmte Ha
NoAaTOLW BO HAUMOHANHOTO APYWTBO BO Pa3nvyHu
NPOrpamcKk/A  [IejHOCTM  Kako UM Aa  obe3benar
eBaslyallucko CpPefcTBO 3a Crlefietbe Ha paboTaTta Ha
CWTe UHTerpanHu 1e0BK Ha OpraHm3aLymjaTa.

BoTekoTHaroavHata ke npofokaT cucTemaTckuTe
AKTMBHOCTW Ha NMOJeTO Ha NOA00OPYBatbEe Ha BELTUHNTE
V1 3HaetbaTa Ha YoBeUKNMTe pecypcu BO OpraHu13alisjaTa
3a Aa ce 06e30en ofpPXKNVBO 1 ePeKTUBHO paboTere
CO (QMHAHCKUCKWTEe CpeAcTBa Ha OpraHwsaumjata v
KOHTUHYMPAH Pa3BOj Ha MPOrPamCcKUTe U MPOEKTHM
AKTUBHOCTM.

MpouyeHa m aHanusa Ha paboTtata Ha
HALMOHANHOTO APYWTBO. L|pBEHNOT KPCT Ke
CNpoBefe aKTUBHOCTM 33 VMMNemMeHTMparbe Ha
MepKuTe 3a nopgobpyBake Ha nepdopmaHCuTe BO
paboTata Ha OMWITWHCKMTE opraHv3auun v LipeeH
KpcT Ha rpag Ckomje COrMacHoO CO pesyntatute oA
MpoLieHaTa v aHanM3a Ha paboTaTa Ha HALMOHANHOTO
APYWTBO cnposefeHa Bo 2016 roavHa. M3BewTajot
0ff NpoLEeHaTa, KaKO MOHUTOPUHI ¥ eBasyalncKka
anaTka Koja COAPXW COrneayBarba, Mpenopaky u
MEpKM 33 MOHaTaMOLeH Pa3BOj Ha WHTErpasHuTe
OPraHM3aUWCKM  eAVHWUM  HA  HaLMOHaNHOTO
APYWTBO, Ke ce KOPWCTY KaKo OCHOBA 3a Npe3emMarbe
AKTUBHOCTW 1 MHMUWjaTUBKW BO 2018 roamnHa HacoueHu
KOH HaAMUHYBatbe Ha AETEKTUPaHWTE NPean3BuLY 1
noaobpyBare Ha NepdoOpPMaHCKMTe BO paboTereTo.

OnepatuBHM (COjy3u M MapTHepCTBa.
LpBeHnoT KpcT Ha Penybnuka MakefoHuja Ke v
NPOLO/MKM HamopuTe 3a BOCMOCTaByBatbe HOBM
NapTHEPCTBA CO HaLMOHaNHK APYLWTBa Ha LipBeH kpcT
v LipBeHa nonymeceunHa, MeryHapoaHV OpraHu3aumny,
APKABHW WHCTUTYLMM M KOpNopauuy BO HAcOKa Ha
obe3benyBatbe MPOrpamcka M MPOeKTHa MOAAPLIKA
33 HalUWOHANHOTO ApYWTBO. Bo TekoT Ha roguHata
Ke buae opraHM3vpaH MapTHEPCKU COCTAHOK Ha Koj
Ke 6waaT npe3eHTMpaHU MPOEKTHW WHULMjaTUBM
Ha HaUWOHANHOTO [APYWTBO Nped MNapTHepPCKuTe
opraHmzaumn. locebeH akLEHT Ke ce CTaBM Ha
yHanpeayBatbe Ha copaboTkata Ha HalMOHanHuTe
APYWTBa OA PErvioHOT MPeKy pamKaTta 3a copaboTka
“Coceante nomaraat npsn”.
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MpuBnekyBawe u 3aApxyBawe Ha
BOJIOHTepM. PaboTaTa Ha L|pBeHMoT KpcT ce noTnupa
Ha MPWAOHECOT Ha BOSIOHTEPUTE BO 3aefHULUTE BO
Kou paboTnme. BoSOHTEPCTBOTO € OCHOBHATa HULLIKA
3a rpajierbeTo Ha CUrypHU 1 OTMOPHN 3aeHULN. 3aT0a
Halla NpUMapHa Lien ocTaHyBa Ha 3anHTepecupaHunTe
noeanHLUYM aa m 0be3bearme Ha MOXHOCTM 3@ y4eCTBO
BO aKTMBHOCTWM KOW TIMW 3ajakHyBaaT 3aedHuuwTe.
Mpopgonxyeame fa paboTMMe Ha MPOMOBMPate Ha
Pa3NMYHOCTUTE U FPafeHe Ha MWpP W TonepaHuuja
NPeKy COXMBOT Ha JTyreTo KW NpunaraaT Ha PasnyHK
ETHUYKM FPynK, KyATYpW U PENUIK U MPOMOBYPatbe
Ha COYYBCTBO W MPWjaTeNCTBOTO M MOYUTYBAHHETO
nomery nyreto. Hawa nocTtojaHa 3anoxba ocCTaHyBa
npviBNeKyBare W 3aApKyBatbe Ha COOABETEH
BOJIOHTEPCKM MOTEeHUMjan KOj Ke OBO3MOXW Hall
NPUAOHEC KOH NOKANHWTe 3aeH1LM BO NpoLiecuTe 3a
NO3UTVBEH Pa3BOj U HAaNpeJoK Ha OMWTEeCTBOTO.

Haprpapn6a Ha KanayuTeTyn Ha BpaboTeHu n
BONIOHTepuTe Ha LipBeHnoT KpcT Ha Peny6nuka
MakegoHnuja. OpraHvzaumjata Ke  NPOAOIIKY
CO PefoBHO OpraHu3Mparbe Ha CTPYYHW OOYKM 3a
UoBeYKMTE PEeCYpCM BO  PA3IMYHM  MPOrPaMCKM
aejHocTn. ObyKuTe Ke b1AaT HacoueHW KOH Haarpaaba
Ha KanaumuTeTh Ha pakoBOAHATa W yNpaBHa CTPYKTYpa
Ha OpraHM3auujaTa Ha HaAUMOHANHO W NOKANHO
HMBO. Bo npBaTa nonosumHa of 2018 roavHa Ke
ce OuHanNM3Mpa NpoeKTOT 3a 3ajakHyBare Ha
OTMOPHOCTA Ha HALMOHANHOTO APYLITBO BO Pa3fnyHY
NPOrpamcKn AejHOCTH, Merfy ApYyroTo 1 BO obnacTa
Ha MNaHUpake NPoeKTU M Nporpamn Co Len fa ce
nofobpaT KOMNETEHUMUTE Ha YOBEUKWTE pecypch
Ha OpraHM3auujaTa 3a MOArOTOBKA Ha MNPOEKTHM
ananKkauuu.

Pa6otHu «cpepbu co ceKpetapym M
npercefaTeni Ha ONWTUHCKNUTE OpraHn3aynn
Ha LlpBeH Kpct m LipBeH Kpct Ha rpapg
Cxonje. Ke ce peanusupaar 2-3 pefoBHN paboTHY
KOOPAMHATUBHM cpebun 1 0OYKM Ha HaLMOHANHOTO
APYLITBO HAMEHETM 3a No00pyBatbe Ha KanauuTeTute
Ha CeKkpeTapuTe 1 npetceaaTennte Ha ONWTUHCKNTE
opraHm3aummn Ha LipeeH KpcT v LipBeH KPCT Ha rpaj
Ckonje. KOHTUHYMPAHO Ke Ce npe3emaar akTMBHOCTU
33 YHanpegyBarbe Ha BEeWTUHUTE W KOMMEeTeHUumTe
Ha BpaboTeHWUTE W MPUBNEKYBake U 3a[pXKyBatbe



Ha COOABETeH PaKoBOAeH MOTeHLWjan Koj Ke buae
BO COCTOj6a Aa Ce CMpaBM CO cuTe Mpean3BuULy BO
NIOKANHUTe 3ae[HMLM CO WTO Ke Aafeme 3aefiHUYKY
npuaoHec 3a edekTMBEH Pa3BOj W Hampeaok Ha

onuTecTBOTO.




MAPTHEPCKA COPABOTKA BO MEIYHAPOLHI PAMKIA

LipBeHWOT KpcT Ha Peny6nuka MakefoHWja KOHTUHYMPaHO PaboTu Ha ybnaxyBarkbe Ha COCTojbaTa Ha PaHAMBOTO
HaceneHne W CNpoBefyBakbe Ha aKTMBHOCTY 33 3alUTWTa Ha 3[PaBjeTo W MoAobpyBate Ha MBOTOT Ha NyfeTo.
MocTojaHo paboTMmMe Ha MONEeTo Ha CMpaByBake CO PA3fMYHW NOKANHW ¥ r1obanHy npennsBuLmn, obedenysajku
NOMOLL ¥ MOAAPLLKA 33 MOTOAEHOTO HaceeH1e BO COpaboTKa CO HalluTe MapTHepPU BO ApPXaBaTa, KOMMOHEHTUTE Ha
MeryHapoaHoTo [IBvxkerbe Ha LipBeH KpcT 1 LipBeHa nonymeceunHa u MerfyHapoaHu opraHusauuun. Ce obuaysame fa
[lanieMe CKPOMeH MpUAOHeC BO NofobpyBarbe Ha 00pococTojbata Ha NyreTo 1 u3neryBarbe BO MpecpeT Ha noTpebute
Ha MapryHanNV3paHuTe rpymnu.

Vmajku ja Bo NpeaBma NPYMpOo/aTa Ha HallaTa opraHu3alinja v eKoHoMCKaTa CocTojba BO Ap»KaBaTa 1 MOXKHOCTHTE
33 QUHAHCKPatbe, aKTUBHOCTUTE Ha LIpBeHVOT KpcT Ha Penybnrvka MakefoHwja ce 3aCHOBAaT Ha ycneluHaTa CopaboTka
CO Hal1Te MapTHepW Mo MaT Ha HeryBake Ha A00pY MapTHEPCKM OAHOCK 1 MefyceBHO MOYMTYBaHE Ha CYLITUHCKUTE
BpeaHOCTV 1 yAorv. HaluvTe NpoeKTy 1 Nporpammn 1 NoAApPLLKaTa Koja ja 0be3beyBame BO rofieMa Mepa ce NoTnvpaat
Ha epUKACHOTO MODWMM3MPatbe Ha XyMaHWUTapHa NoAApLIKa Off MeryHapOoaHWM MAapTHEPU W OKanHW NapTHepu BO
Ap*aBarta.

3HauuTeNEH Aen Of aKTWBHOCTUTE MM VMMNEMEHTMPaMe CO  HaluMTe MapTHeEpW Kako WTo ce MefyHapogHaTa
Oepepaunja Ha LipeeH KpcT 1 LipBeHa nonymeceunHa n MeryHapogHuoT KomuteT Ha LipBeH KpcT, HaumoHanHuTe
ApyWTBa Ha LipBeH KpcT 1 LipeeHa nonymeceunHa, areHuuute Ha ObenunHeTiTe Hauwmw, EBponckata YHuja u apyrv
MeryHapOLHM OpraHu3aumu.

MpoaonkyBame fia paboTvMe Ha yHanpeayBare Ha bunatepanHata copaboTka Ha LipBeHnoT KpcT Ha Penybnuka
MakefioHVja Ha HaLMOHAHO W NIOKANHO HWMBO CO HaLMOHANHW APYLWITBA Ha LipBeH KpcT v LipBeHa nonymeceymnHa co
Lien fa ce yHanpeay pa3smeHata Ha UCKYCTBa, MHOOPMATVIBEH MaTepwjan 1 CTPYYHA MOMOLL BO HACOKa Ha nofj0bpyBare
Ha KBANWTETOT H YCAYTY HAa PaHAMBOTO HaceneHve. OBaa roavHa Ke ce UMMaeMeHTMPA U FOAMLIHMOT MAaH 3a akuuja 3a
copaboTka co byrapckmoT LipBeH KpCT Koj Ke ce CMpoBeAyBa Ha MOMETO Ha 3APaBCTBEHO-MPEBEHTUBHI aKTUBHOCTH,
COLMjanHO XyMaHUTapHa [1ejHOCT, MOArOTBEHOCT MPU KaTacTpody, OpraHv3alnja 1 pa3Boj, MIaAUTe 1 ApYra TEKOBHY

aKTUBHOCTW.
[lobpute pesynTati BO paboTata v foBepbaTa Koja e CTekHaTa npef napTHepPCKUTe opraHM3aLum OBO3MOXKyBaaT
LipBeHnoT KpcT Ha Peny6bnnka MakenoHwja 1 8o 2018 roavHa fa UMNAeMEHTVIPA MPOEKTY 1 NPOrpami GUHAHCUPAHN of
MeryHapoAHW [OHATOPY HAMEHETI 33 HaArPaa0a Ha KanaLuTeTy 1 3a MOKPUBaHLE Ha MOTPEOW Ha PaHAVBIW KaTeropum
Ha HaceneHue Bo Penybnuka MakefoHuja. MporpamuTe 1 NPOEKTUTE KoM Ke ce UMMNeMeHT1paaT co MefyHapoaHa
noaapuika 8o 2018 roavHa Ce MHTerpaneH Aen Ha Npe3eHTUpaHnTe NPOrpaMcKi AejHOCTM BO OBOj AOKYMEHT.




PEOOPMA BO HOPMATVBHATA PAMKA

BO LUPBEHWOT KPCT

PaboTereTo Ha LipBeHnoT kpcT Ha PM e o jaBeH uHTepec 3a Penybnuka MakefoHwja, a onpeaeneHu Leav u
3324 ¥ NPOMOBMPAHE Ha MEryHapO4HOTO XyMaHUTAapHO NpaBo Ha LipBeHnoT KpcT Ha PM my ce npeHeceHn 1 rn
BPLLUM KaKO jaBHYM OBNACTYBakba, 3 LUTO COPAbOTYBa M CO HALNEXHU IPXKaBHWM OPraHw, v 3a CBojaTa paboTa MoAHeCyBa
V3BeLWTaj 1O AOMALLHATA jJaBHOCT ¥ O MeryHapoAHMOT KoMUTET Ha LipBeH KpcT 1 MeryHapoaHaTa deaepaumja Ha
HalUWOHanHWTe ApyWwTBa Ha LipBeHnoT KpcT v LipBeHaTta noymeceunHa n MeryHapoaHUTE MHCTUTYLUN.

OBa noapasbuvpa aeka pabotata Ha LipBEHMOT KPCT e TpaHCMNapeHTHa U MOAMEXM Ha OLeHa, Koja Jocera BO
Hajronem fen buna No3MTMBHA, HO OAPeAEHY NPONYCTW 1 MOBPeAV MOpa fia ce YTBPAAT W Aa Ce NpeaBuaaT Mepkiu,
BO HaCOKa Ha 3ajakHyBarbe Ha OZirOBOPHOCTA Kaj CeKOj MOEAVHEL, UNeHOBU Ha PaKOBOAHW 1 YNPaByBayKy CTPYKTYpK

N HOCUTENU Ha GYHKLMN.

LipseHnoT KpcT Ha PM BO npouecoT Ha Haarpaaba
Ha KamauuTeT ¥ PasBoj MOCTOjaHO ja HaArpagysa
NpaBHaTa pamka co NpUMeHa 1 CreieHe Ha HOBUHNTE
BO [JOMALLIHOTO 3aKOHOAABCTBO VI HOPMATVBHUTE aKTW
Ha MeryHapooHOTO ABMXKere Ha LIpBeHnoT KpCT v
LipBeHaTa nonymeceyrHa Npeky vmnnemeHTaumja Bo
CBOWUTE UHTEPHU aKTW.

MpouecoT Ha pedopma BO HOPMATMBHATA pamka
3aMoyHa CO JAOHecyBarbe Ha HOBMOT CTaTyT BO
mapT 2017 roavHa BO yuK OApPeadw e HOPMMUpaHa
noTpebata off NOArOTOBKA U [JOHECYBatbe HOBM aKTU
KaKo 1 [IOKYMEHTM Kou Tpeba COO[IBETHO /1A Ce M3MeHaT
MNU AONOMHAT COMMACHO HOBUHMTE W MPaKTMKaTa BO
paboTereTo Ha LIpBeHnoT KpCT.

3a NpB NaT BO HOBWTE aKTWU Ce ypeayBa MaTepwja
33 dopmuparbe,  CMojyBakbe,  MPUCOeMHYBatbE,
nozfenba 1 NpecTaHoK Ha ONWTUHCKMTE OpraHm3aLmm
Ha LipBeH KpcT 1 LipeeH KpcT Ha rpag Ckomje, 04HOCHO
CTaTyCHWUTE MPOMEHW Ha OMLUTMHCKUTE OpraHv3aumm
Ha LpeeH KpcT 1 LpBeH KpcT Ha rpag Ckonje kako
NpaBHW Cy6jeKTW, Kako W YyCNoBUTE U MOCTamnkaTta
33 pacnywTarbe Ha CobpaHMeTo Ha OMWTUHCKUTE
opraHuzaummn Ha LipBeH KpCT W 3a of3zemare Ha
NPaBOTO Ha KopwcTertbe Ha MMeTo LipBeH KpCT u
amMbNemMOoT Ha HaLMOHANHOTO APYLITBO.

BononTepute v uneHosute 8o OpraHu3auujata
KOV ja MMaaT rofemata ynora BO CnpoBefyBarbe Ha
XyMaHWTapHUTe Lenu v 3afaun ce efieH Off BaXHUTe
YCNoBM 33 QYHKUMOHMPaHe Ha  OMWTUHCKNTE
opraHu3aunn Ha LipseH KpcT 1 LipBeH KpCT Ha rpaf
Ckonje v of TMe MPUYMHM BO LIENIOCT Ce U3MEHETH W
AOHECEeH HOBM KTV 33 UNEHCTBOTO U BONIOHTUPAHETO.

[palakeTo Ha OArOBOPHOCT He ce CBeAyBa CaMo
Ha PaKOBOAHWTE OPraHW ¥ yrnpaByBaukata CTPYyKTYpa,
HO IMPEKTHO 1 HA HOCUTENUTE Ha ofipeaeHn QyHKLUM
33 KOW BO HOBWOT aKT Ce NpeaBuaeHn Mepku 3a
KOHKPETHM NoBpeau.

MonuTrKaTta 3a HaAMUHYBarbe Ha KOHQIMKT Ha
VHTEpeCW Kaj pakoBOAHATa CTPYKTypa e nocebHa u
0/1BOEHA O[] MOMUTMKATA 3a YNpaByBaykaTta CTPYKTypa
v BpaboTeHuTe.

MeTtomonowknor npuctan 3a YTBPAYyBarbe Ha
MUHVIManeH 6poj Ha UNeHOoBK e Cepuo3eH Npeamn3BuK
33 QYHKUVOHMparbe Ha OMUWTMHCKA OpraHu3auwja,

OLHOCHO 3a BpLWEHE Ha [NaBHWUTE U MNPEHECeHK
HAANEXHOCTM KaKO WTO Ce KPBOJAPUTENCTBOTO U
npBaTa NOMOLL.

Osue [lpaBUNHMLUM HaMeTHaa HOBMHM W BO
NOCTOjHWTE MNPABWAHMUM, YNaTCTBa, AENOBHWLM W
NOANTUKM KOV NPeTPryBaaT U3MEHN 1 JOMNOJHYBaHa
OAHOCHO [JOHeCyBatbe Ha HOBMW Kako W MefycebHo
ycornacyBarbe 3apafy nofobpyBare Ha KBanuteToT
Ha AOKYMEHTUTE,

Mpn NoaroToBKaTa Ha akTMTe Ce BOouM notpebaTa
OA U3MEHYBaH-e 1 I0NoNHyBak-e Ha (TaTyToT Ha LipBeH
KPCT Ha PM 1 HErOBO HOMOTEXHWUKO ypeayBatbe.

[pyMeHaTa  Ha HaroNeMmoT Aen of aKTuTe
[MaBHO 3anoyHyBa CO CTaptoT Ha 2018 rognHa Wro
npeTcTaByBa KNyyeH Mpeau3BMK 3a BpaboTeHWUTe W
BOJIOHTEPWTE 3a [JOCNe[Ha MPYMEHa 1 NMOYNTYBaHE.

OnwTuHCKMTe  opraHusaunv/LipBeH  KpCT  Ha
rpan Ckonje BO CBOjaTa paboTa ce AOMKHW Aa ro
noyntyBaat CratyToT Ha LipBeHMOT KpCT Ha PM, fa rv
CNPOBEeAYBaaT akTUTe Ha HaumoHaNHOTO APYWTBO, Aa
ro ynotpebysaaT eavHCTBEHOTO 10r0 Ha LipeeHwoTt
KPCT, ¥ Aa i nountyBaat [paBwnata 3a ynoTpeba
M 3aWTWTa Ha ambnemoT Ha LipBeHMOT KpcT 1
CraHpapavTe 3a bpeHaMparbe Ha LipBeHWOT KpCT Ha
PM.

3ano3HaBakeTo  CO  BaKHM  ompendbu  of
aKTUTEe € KOHTWHYMpaH MpOoUeC Ha OfpXyBarbe Ha
paboTunHuLY, OOYKM, PabOTHWM W KOHCYNTaTWUBHU
Cpenbw, Npe3eHTaLny, a 3a IOHEeCEHNTE AOKYMEHTY Ke
Ce NoAroTBM BOAWY HU3 UHTEPHWTE akTW Ha LipBeHunoT
KPCT.

Pedpopmcknotr  npoueCc  BO  HOpMaTMBaTa
ro ycnoBysa 13bopOT Ha UYOBEUKM pecypcy
(npodecroHaneH 1 pakoBoAEeH Kafap), 0be3beyBatbe
KBanuTeT, eQPUKACHOCT, OArOBOPHOCT,  OTYETHOCT
W TPaHCNApEHTHOCT BO paboTereTo ce Co Uen
3ajakHyBatbe Ha aoBepbaTa Bo OpraHu3aymjaTa.

[ncemmnHmparbeTo Ha MeryHapoaHOTO
XyMaHWTapHO MpaBo e 00BpCKa ¥ 3adaya Ha
LipBeHnoT KpcT Ha PM Koja mpou3neryBa ofi 3aKOHOT
3a LpeeH KpcT Ha PM, KeneBcKkute KOHBEHUMW W
HononHnTenHute npotokonw. lNpeky HaumoHanHnot
KOMUTET 33 MeryHapoaHO XyMaHUTapHO MPaBO KOj e
Mery BNagvHO Teno Co ceauwTe BO LIpBeHWOT KpcT
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Ha PM Ke ce vHMUMpa OOHECYBame Ha 3aKOHU MW
paTudurKaLuvja Ha pe3onyLmmn 1 4oroBopK of obnacta
Ha MXIT co uen xapmoHwv3aLmja Ha HaLMOHANHOTO CO
€BPOMNCKOTO 3aKOHO/AaBCTRO.

LlpBeHMOT KpCT Ha PM yuecTByBa Kako akTvBeH
CybjeKT 3aeHO CO APYrM BNAAUHW WX HEeBAAAWHM
OpraHvsaumMM W WHCTATYUMW  KOW  MHMUWMPaaT
AOHeCyBarbe WM WM3MEeHyBarbe U [JOMOJHYBake Ha
OApeneHn NPonMCK Kou ce OfHecyBaaT Ha paboTaTa
Ha rparaHckuTe W HenpoGUTHU OopraHu3auuy u
CNpoBeAyBarbe Ha  33eAHMYKM  AKTMBHOCTM  CO
NOTNULWYBaHe Ha MemMOpaHayMu U [OroBOpM 3a
copaboTka.




COBPEMEHW METOLOWN HA KOMYHUNKALIA

[TPOMOUIIJA

OpHocMTe CO jaBHOCTA OBO3MOXYBaaT Aa Ce MPOeKTMPa MMMLIOT Ha OpraHuM3alvjata Kaj cBojaTta ,jaBHOCT'-
KOPVICHULW, NOAAPKYBAYM, CMOH30PW, IOHATOPW, NTOKaNnHa 3aeaHnLa 1 apyra nybnmka.

Ce paboTu 3a MpeHecyBatbe Ha Mopaka o Nybnukata, HO Toa e IBOHacoUYeH npoLiec. Mopa Aa KoMyHuLmMpame co
HawaTa ny6au1Kka, Ho Tpeba UCTO Taka fa ¥ OBO3MOXMMeE Ha MybnuKaTa MofaecHo fla KOMyHWUMpa co Hac. OgHockTe
CO jaBHOCTa MOXe na buaaT KOPWCHW 3a OpraHM3aumjaTa, He 3apaayv CeH3alMoHanHaTa NPOMOLWjA Ha Hej3uHNUTe
MOCTUIHYBaHba, TYKY 3a fla CTaHaT MOKPUTUYHYM KOH CBOjaTa paboTa. [Mefajku ja opraHu3alinjata Ha HauMHOT Ha Koj j
rnefaat ApyruTe, Moxe Aa CTaHeme nofobpu U CUTYPHM Aeka Ha KOPVCHULIMTE M ja AaBame HajaobpaTa MoxHa ycnyra.

3a ycnelwHo pabotetbe BO TekoT Ha 2018 rogwHa HalMOHanHOTO APYWTBO Ke Mpe3emMe Hi3a aKTUBHOCTY
33 NofobpyBatbe Ha KOMyHUKalMjaTa U yHanpeayBatbe Ha OfHOCMTe CO jaBHOCTa. Hatia obBpcka e aa Guaeme
TPaHCMapeHTV 1 OATOBOPHM BO PaboTerbeTo, A0AEKA NPEAN3BUK NPECTaByBaaT anaTkuTe NPeKy Koj ce NPOMOB/PaMe.

CoumjanHute meanymm Ha LipBeH KpcT Ha
Peny6nuka MakegoHuja

MocTojaHO ke ce HafgrpadyBaaT 3a fa ce
OBO3MOXW NPOCTOp 33 O0jaByBatbe Ha MOrofem
OpOj Pa3HOBMAHWM MHPOPMALWK, uMja CTPYKTYpa
TapreTMpa pasfivuHu  KaTeropum Ha NOCETUTENN.
LipBeHnOT KpCT Ha Penybnuka MakenoHuja co Len
MOYCMeLHO KOMYHMLMPAtbe CO OHMAjH NybnuKaTa, Ke
npesema WHTErpaTMBeH 1 COPabOTHUUKM NpUCTan 3a
MPAKTUKYBak-e Ha COLIM]ANTHIATE MPEXN.

HepenHute wnspaHuja Ha eNeKTPOHCKUOT
BeCHUK Ha LipBeHuot kpct UHOO

[lpetcTaByBaaT NMpUMEpP Ha yCrelwHa anatka 3a
VHOOPMMParbe Ha HalluTe BOJOHTEPW, MapTHepH,
COpaboTHULIM 1 NOAAPXKYBAYUM 33  AKTUBHOCTWTE
KOW T peanu3vpame Ha JIOKASTHO, HALMOHANHO W
MEryHapOAHO HMBO. E-BECHMKOT W MoHaTamy ke ce
13[aBa [Banatv HeflelHo 1 BO TekoT Ha 2018 roanHa
ce NpeABUYBa HErOBO M3aaBakbe Ao 100 6poja.

MpomoTnBHUTE MaTepujanu

Ce pedrHMpaH BO 3aKOHOT 3a LipBEHMOT KpCT, Kou
ce 1 notpeba Ha ronem 6poj Ha MPOEKTHW aKTUBHOCTY
W CTpaTeWKX AOKYMEHTV BO PaMKUMTE Ha 13[aBajyKaTa
A€jHOCT Ha HaumoHanHoTO ApYWTBO M OBaa roavHa
PeNOBHO Ke cCe u3paboTyBaaT CO KPEeaTVBHU U
aTPaKTUBHW eayKaTVBHM CoapKMHKU. Bo copaboTka
Co MakeaoHCKa nolwTa Ke ce 1U3aaBaaT MoLTeHCKNUTe
MapKWM CO COAPXKMHM MOBP3aHK CO TPAAMLMOHANHIOT
KaneHap Ha LipseH KpcT Ha Penybnnka MakeaoHuja.

OpraHusupamwe Ha npec KoHdpepeHUun u
6pudunH3M 3a HOBUHAPU

Ke umaar 3a uen fa ja obnaukar opraHusaumjata
[0 MeauymuTe U HaBpemeHo fAa ce obesbenat
COOMIITEHMja A0 MeaMyMWTE 33 MNPOrpamcKuTe 1
NPOEKTHITE aKTYBHOCTY.

OpgHocOT co mMmepuymute M 06yKm 3a
HOBUHapu

Ke npomomkaT BO HacoKa Ha AMCEMUHUPatbe
Ha aKTMBHOCTUTE Ha LlpBeH KpcT Ha Penybnvka
MakenoHvja o meguymmte 1 obe3befyBarbe Ha
MeaVyMCKa NoaapLUKa 3a HaluuTe akTuBHocTiTe. OBaa
rofnHa co obyka ke buaat ondateHn 20 HOBMHAPK Of
eNeKTPOHCKM 1 NMILWAHN MeaNyMU.

CTpaTeLKy M1aH 3a KOMYHUKaLN 1 O{HOCU
co jaBHocT 2018-2020

Ke ce npomosupa OOKYMEHTOT — Kaje Ke
MpeTcTaByBa MOCTaByBarbe Ha MPUOpUTETM 3
[ejCTByBarkbe 3@ MPETCTOJHWMOT 3 rOAMWEH nepuomg
WTO 3HAauM [OHEeCyBare Ha OANYKM — He Mpeky
NPETNOCTaBKA WM MHCTVKT, HO MpPeKy COMMAHO W
VHOOPMMPAHO pe3oHMparbe Koe WTo ce 6a3vpa Ha
HayKaTa Ha KOMYHWKaLMja, Kako ¥ HEj3UHMUTE Pa3INYHI
YMETHUUKM GOPMU.



NPAKTUYHA TIPVUMEHA HA YHVBEP3AJTHINTE BPEAHOCTW

[TPOMOBVPAHETO Ha OCHOBHWTE MPUHUMMK Ha [BnxerseTo Ha LipseH KpcT 1 LipseHa nonymeceurHa e efHa oj
HaLKTe OCHOBHM 3an0x0u. MocTojaHaTa NpUMeHa Ha HalUTe BPEAHOCTU Ke Aafe jaCHU HAaCoKM MK NMPOMOBKPAHETO
Ha HallaTa BM3Kja 1 MICWja LUTO BCYLIHOCT MPETCTaByBa MPOMOBMPAH-E Ha KyTypa Ha HEHACUICTBO 1 MUP.

06e36eayBarbeTo Ha KBanMTeTHa XyMaHUTapHa efyKalvja BO PamMKnTe Ha NPOrpamMcKuTe akTVBHOCTU Ce OUeKyBa
Ja NPUAOOHece KOH rpafeHe Ha CUTYPHU KanaumTeTy Ha HauroHanHOTO APYLUTBO 1 BOJIOHTEPW CO MOATOTBEHN 3HaeHa
BO PaMKMTe Ha CBOETO [1ejCTBYBaH-E.

Bo pamkmTe Ha mporpamata 3a AvcemMUHaLMja akKTUBHOCTUTE Ke OuaaT HacoUYeHM KOH WMpere Ha 3HaeraTa 3a
MeryHapoaHoTo [lBuxerbe Ha LipeeH KpcT 1 LipBeHa nonymeceunHa, HarpadyBame Ha CUCTEM 3a BPLUEHE Ha OMnwTa
AVCeMMHaLMja, AMceMMHaUMa Ha MeryHapoaHO XymaHwTapHo npaso (MXM) v aucemuHaumja Ha MeryHapoaHo
XYMaHUTAPHO MPaBO 3a MOCEOHM LENHW rpynu, MPOMOBMParbe M MOTTVKHYBatbe Ha MPaKTUYHA MNprMeHa Ha
YHUBEP3aNHUTE BPEOHOCTM — HeHACWACTBO U MUP, KYATYpa Ha AWjanor, XyMaHu BPEAHOCTV W MPOMOBMPAH-Ee Ha
OCHOBHWTE NPUHLMNM Ha [IBUXEHETO, NPOMOBMPAtbe Ha HOBW METOAM M anaTki 3a 3ajakHyBarbe Ha Kanauutetute v
yHanpeyBarbe Ha Nporpamarta 3a AucemrHalLnja, 3ajakHyBake Ha UMMLIOT Ha HaLMOHANHOTO APYLUTBO.

Crparteluku nnaH 3a agucemmnHauuja 2018-2020

Ke ce npomoBMpa [OKyMEHTOT Kafe Ke MpeTcTaByBa MOCTaByBakbe Ha MPUOPUTETH 3a [€jCTBYBatbe
33 MPeTCTOjHMOT 3 TOAMIIEH MEepuof LTO 3HAuM BKAYyYEHU MOTeHUMjanu 1 3acebHU CTPYKTYMpaHu u
VHCTUTYLIMOHANU3VPAHN CermMeHTV 3a MPOMOBMPake Ha Cunata Ha XyMaHoCTa, XymaHute BpemHOCTU U
XyMaHUTapPHOTO NPago.
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LIPBEH KPCT BO AKUWMJA-NPOMOUWMIA HA XYMAHW
BPEAHOCTW

‘LipBeH KpcT BO akuuja-Tlpomoumja Ha XymaHu
BpeaHocTn” (LIKA-M1XB) e HauwoHanHa anatka 3a
MPWBNEKYBAE W 33[PXKyBarbe Ha BOMIOHTEPU BO
pefosute Ha LipBeHWOT KpcT. HejsuHata moctojaHa
MWCWja € NPOMOLIMja Ha Ky/lTypaTa Ha Aujanor Kako
OCHOBEH MPEeAycC/IoB 3a rpaferbe Ha WHTEPKYNTYPHO
OMLWTECTBO 1 NPOMOBMPAbE HA AKTUBHO 3Haere U
AKTMBEH MPWCTAM KOH XKMBOTOT, MPeKy BPeAHOCTUTE 1
npUHUMIUTE Ha LipBeHnoT KpcT. Mporpama e AomalleH
npow3Boa v Beke 20-vHa rofuHM GYyHKLMOHMPA BO
HaLEeTO OMWWTeCTBO, CO3fajeHa e BP3 OCHOBa Ha
NIOKaNHUTe 0buYan, KynTypHU HOPMU 1 BDEAHOCTU.

LIKA-TTXB nporpamata cogpxu co3daBatbe Ha
AVCEMMHALMCKA MOLEN 3a MIafu, npomoumja Ha
KyNTypa Ha Avjasnor, NoBp3yBake Ha AnCeMmnHaLjaTa
M XYMaHUTapHUTE aKTUBHOCTM W perpyTvpame u
3a[ipXyBarbe Ha HOBW BOJMOHTEPY BO LIpBEHWOT KpCT.
LIKA-TTXB nporpamata pacnonara co 30 obyueHw
HauvoHanHu MXB nHCTpyKTOpK KOow ro dopmmpaat
LIKA-TTXB konernymot. OBOj Konervym MpeTcTaByBa
HajBWCOK opraH Ha LIKA-TTXB nporpamara, uvja KpajHa
LIeN e HeryBake Ha MPOEeKTOT.

Mpeky LKA-TMXB umknycotr Bo 2018 rogmHa, Ha
OMLITUHCKUTE OpraHM3aumMn Ha LipeeH KpcT 1 LipeeH
KpCT Ha rpaa Ckonje ke nm bufie NoHyaeHa onuuja aa
anMUMpaaTt 1 KOTU3MPAaAT 3a YYeCTBO Kajie Ce OUYeKyBa
bpojka of 800 mnaavHuM Aa u3pabotat okony 120
Manu NPoeKTV 3a AobpococTojbaHa 3aegHuULaTa BO
KOja LTO XMBEAT, CO LUTO AUPEKTHO Ke Ce OBO3MOXM

nogapLuka 3a okony 2.500 nvlia of pasanyHmM PaHNInNB
rpynv 8o PM. TIpeky nmnnemeHTaumja Ha NpoexkTuTe,
ronem 6poj Ha oOBMe NuMUa Ke A00OWjaT MOMOL W
MOAAPLUKA 33 NOA06PYBatbe Ha YCIIOBUTE 3a KUBEEHE.
Ho, ncto taka ronem 6poj oA NPoeKTHTe Ce COCTojaT OA
AOHaUMKW / NOAAPLIKY 33 GOAHULNW, AHEBHW LIEHTPY 33
XEHAVKENVPaHUTE NLA, YUUAWLLTA, AETCKM FPAANHKK,
KYATYPHW OOjeKTW 1K jaBHM MECTa, U NpeTCTaByBaaT
AVIPEKTHa MOApPLIKA BO 3aeAHWUMTE OA Kafe Aoraat
MIaauTe.

Bo pamkuM Ha UMKNYCOT Ke ce oampKaT [Be
MOATrOTBUTENHM PaboTUAHMLM 3a [1XB MHCTPYKTOPW
n ke ce peanusupaat 100 obykn off MHCTPYKTOpUTE
W OUCeMMHATOpUTE Kou Ke 6uaar obyyeHu 3a
HAPeAHWOT LIMKIYC KaKo 1 eflHa 1BOAHEBHA drHAHA
paboTunHMUa 3a 70 MAaAMHLM Ha Koja HajoobpuTe
MIAAVHLM Ke aobwjaaT npoanaboyeHn 3Haerba 3a
LIpBEHMOT KPCT, TUMCKa paboTa, MAEPCKM BELITUHN
W KynTypaTa Kako cUCTeM of BpeaHocTW. Ha kpajot
Ha UMKNyC ke ce pogenw [1XB nexap, npu3HaHue 3a
MIAAMTe KOW TV MMaaT CpaboTeHo Hajaobpn MPoeKTu
n peanusalmjata Ha [MXB Heaenata BO TekOT Ha Koja
M1aanTe NPOMOBMPAAT ToNePaHLWja, MAP 1 COXMBOT
BO HalllaTa 3emja.

[lporpamata Ha MnaguTe UM Hyau MOXHOCT 3a
NOBP3yBatbe Ha Teopuja M Npakca v ChnogenyBarbe
Ha Pa3nvuHK KynTypHWU BpeaHocTu. [peky Hea ce
NPOMOBVPa aKTMBEH MPWUCTaM KOH KMBOTOT WU Ce
MeHyBa AHEBHATa PyTUHA Ha MaauTe.




YHATPELYBAGE N HEIYBARE HA BOJIOHTEPCTBOTO

BonoHTepcTBOTO MpeTcTaByBa OCHOBa Ha paboTata Ha LipBeHWoT KpcT Ha Penybnvka MakemoHuja Ha Koja ce
3aCHOBAAT CWTE aKTUBHOCTM KOM TV UMMIEMEHTIPA 33 CBOUTE LIEAIHM rpyni. PaboTaTa CO BONIOHTEPUTE Ha NIOKaNHO W
HaLMOHAJHO HWBO € YpefeHa CO MOBEKe akTu 1 Ce CNPOBEYBa CO Pa3NUHI anaTki 3aBMCHO Off BUAOT Ha NporpamaTta
WM aKTVBHOCTA. Bo 2018 rogvHa Ke ce HampaBw [OMOMHUTENHO 3ajakHyBarbe Ha KanauuTeTTe Ha JOKanHoO W
HaLMOHAJHO HIBO 3a NOEDEKTUBHO MEHALIMPatbe CO BONIOHTEPUTE 11 CO BONIOHTEPCKITE MPOrPAMU.

MpumeHa Ha codpTBep 3a MeHaMEHT (o
BOJIOHTEpU

Co MOouYeTOKOT Ha rOAMHaTa Ke  3anoyHe
YHUOMUMPAHO — BOAEHe  Ha  eBuieHuMja  Ha
BOJIOHTEPCKUTE UYaCOBM W aKTWMBHOCTM BO CuUTe
OMIWTUHCKX opraHu3aumn 1 LipBeH KpcT Ha rpaj
Ckonje co nocebHo noaroteeH copreep. CodTREPOT
Ke OBO3MOXM J1eCHO CNefiele Ha BONOHTepCKuTe
3aMararba, CTEKHaTUTe UCKYCTBA, MHTEPECH Ha camuTe
BOJIOHTEPU ¥ Ke [OMpuHece BO W3HAOIaHEeTO Ha
COO[IBETHI YEKOPW 3a MOTMBALIMA Ha MOEAMHLIA Wn
Ha rpyni Ha BOMIOHTEPW.

Opb6enexxyBatbe Ha CBeTCKMOT AeH Ha
BOJIOHTEPCTBOTO 5-T fleKeMBpu

TpaguumoHanHO  Ha  5-TM  [eKkeMBpY  Ha
HAaLMOHANHO HMBO Ke Ce OfpXW HacTaH 3a
[OfeNyBatbe Ha MPU3HAHWjA Ha MOEAMHUM U Ha
GOPMU 33 OpraHU3mMparbe Ha BONOHTEPCKA paboTa Koj
VMaaT OCTBApPEHO Hajaobpu pe3ynTaTyi BO TEKOT Ha
V3MUHATaTa roavHa.

Kryqiikuqi Republikés sé Magedonisé

CTpaTellKy niaH 3a BOJIOHTEpPCTBO Ha LipseH
KpcT Ha PM 2018-2020 roanHa

Ke ce oapsw npomouujata Ha [JOKYMEHTOT Kafe
Ke MnpeTcTaByBa MOCTaByBatbe Ha MPUOPUTETM 33
[lejCTBYBatbe 33 MPETCTOjHWOT 3 roAuLleH nepvos Ha
MoneTo Ha Pa3Boj U yHanpe/yBakbe Ha BOJIOHTEPCTBOTO
BO opraHwu3auujata. CornacHo CTpaTewKkuoT mMaaH,
33 noTpebata of NOcebHM KaTeropun Ha BOMOHTEPY,
BO TEKOT Ha rofiMHata Ke ce OpraHu3upaar cpeaow
CO MPETCTaBHULW Of OMLITUHCKWTE OPraH13aLmm
Ha LlpBeH kpcT u LipBeH KpcT Ha rpag Ckonje 3a
crnofenyBarbe Ha WMCKYCTBA M Hajaobpu MpakTuKiy,
Kako 1 Ke Ce WMHMLMPaaT Pa3MeHW Ha WCKYCTBa CO
APYIA HaLIOHaMHW APYLITBA.

I Lipeen kpct Ha Penybnuka Makeaoxuja fee]ing we can do more together
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CO MNMPEBEHUWIA OO 3AYYBYBAKSE W TIOLAOBPYBAME HA
SOPABJETO

301paBCTBEHO MPEBEHTUBHUTE AKTMBHOCTU Ha LlpBeHWOT KpcT Ha Penybnuka MakefoHwja BKNyuyBaaT MnpBa
NOMOLL, KPBOAAPUTENCTBO KaKo M MPOrpamu 3a 34PaBCTBEHA MPOMOLIMjA U NpeBeHUMja aapecpajki ri CTUrmaTa v
AVCKpYMUHALIM]aTa, 06e30eyBajKki ncuxocolmjanHta noaapLika v Mobunmusaumja Ha 3aegHuumTe.

Mpeky vMnneMeHTaUuja Ha 34PaBCTBEHO - MPEBEHTVBHY aKTUBHOCTW HACOUEHW MMaBHO KOH HajBynHepabunHuTe
rpynu Ha HaceneHue LipBeHroT KpCT Ha Pemnybnvka MakefoHwWja ke ce CTpeMM Aa ro yHanpean Kako UHAWBMAYaNHOTO,
TaKa W 3/paBjeTo Ha 3aeHMLATa, Aa NPUAOHece KOH NoAobpyBatbe Ha MOArOTBEHOCTA Ha 3emjaTa 3a 6p3 1 edukaceH
OArOBOP KOH CWTe 3APaBCTBEHV NPEAM3BULIM, MyATUAVCUMIIMHAPEH W MHTEPCEKTOPCKM NpUCTan BO CBOjaTa paborTa.
30paBCTBEHO MPEBEHTUBHITE aKTVBHOCTY CE HACOUYEHU KOH OCTBapyBarbe Ha Llennte 3a ogpxnme pa3soj (LIOP) koH
bnarococToj6a Ha cvTe Ha robanHo HKBO.

MPEBEHUWIA HA 3APASHNTE
1 HE3APA3HI SABOJTYBAFA

Kako napTHep Ha MwuHMCTEpCTBOTO 3a
3ApaBCcTBO, LlpBEHMOT KpCT Ha Penybnuka
MakefoHuja KOHTUHYMpaHO  npe3ema
AKTMBHOCTW 33 OfPXKyBatbe Ha HUCKaTa
npeBaneHua Ha XMB Bo  Penybnvka
MakegoHuja. Tpuxejkn ce 3a HajpaHNVBUTE
rpynM  Ha HaceneHue Kako WTO  ce
VIHTPaBEHCKITE KOPUCHULIM HA IPOrM BO TpUTE
LeHTpK BO Benec, Mpunen v Knueso npeky
BOCMOCTaBEHMTE MPOrpamm 3a HamanyBahe
Ha LWTETHWTE MOCNeAUM Off KOPUCTeHETO
Ha OPOrvi HaCTojyBamMe [a Jafieme NMpUaoHeC
BO Hamanyearbe Ha pusnkor og XMB/CULA,
xenatutuc b n L n apyrn KpBHO 1 cekcyanHo
NPEHOCMBM  MHGEeKUMW, Npefosvpare 1
APYr1 30PaBCTBEHN NOCNEANLN 1 COLMjaNHN
WTETH, KAaKO M pecouujanmsauvja u
penHTerpaumja Ha KOpUCHULMTE Ha Apora BO
ONLITeCTBOTO.

Peanwv3sauujaTaHaenyKaTuBHUNpenaBarsa,
AMCTpUbYLIMja Ha eyKaTUBHO MHDOPMATMBEH
maTepujan CTaBajkM rO NPUTOA aKLEHTOT
Ha Hajpy3VYHWTE TPYMM HA HaceneHve 3a
3abonysarbe of Tybepkynosa, LlpeeHuor
KPpCT Ha P MakenoHuja Ke Mmpoaomkm Co
AKTMBHOCTUTE 3a MOAWTHYBarbe Ha CBECTa U
3HAEHETO Kaj HACENEHMETO 3a MOCTOeHETO,
NPeBeHUPAHETO,  MPEeno3HaBaketo ¥
NeKyBarbeTO Ha OBa 3ab0nyBarbe.

3OPABO N AKTVIBHO CTAPEERGE

AKTVBHOTO V1 30paBO CTapeer-e e KNyyeH acnekT Ha 34PpaBjeTo 1 Onarococtojbata. 34paBCTBeHaTa cocTojba e GakTop
KOja MMa cuneH edpeKT Ha CTapeer-eTo 1 e MOCeOHO BaxHa 3a aKTUBHO CTapeerbe. CBeTcKaTa 3apaBcTeeHa OpraHum3almja
VMCTaKHYBa [leKa 3APaBOTO CTapeetbe BCYLWHOCT 3aN0YHyBa CO 3PaBV HaBUKM 1 OAHECYBaH-e BO MOpaHuTe Gasv of
XKMBOTOT Ha NyreTo. Ho H1Korall He e NpeioLHa Aa e 3anoyHe: Ha NprMep, PYU3UKOT Of NPeABPeMeHa CMPT Kaj CTapuTe
AMUa ce HamanyBa 3a NefeceT NPOLEHTM ako NpecTaHeMe o nyllere nomMery 60 1 75 roguiiHa BO3pacT. 3a OBaa Lerl,
LipBeHwnoT KpcT Ha Penybnivika MakefoHuja ke faae NofapLiKa BO peant3almja Ha UCTPakyBarba 1 0byka Bo 0bacTa
Ha 34paBje Ha CTapu LA 1 3aefHNYKa rpyKa, BKIyYyBare Ha CTapuTe nuua BO MaHuparbe, MMniemMeHTaumja 1
OnwTeCTBEHA eBasyalija Ha NIOKANHN 34PABCTBEHN, COUMjANHN 1 PEKPEATUBHI aKTUBHOCTY, KaKO U KOHTVHYMPaHa
MPOMOLIMja Ha 3PaBjeTo Kaj CTapuTe N1La, 1 eflyKaLivja 3a WTeTHWUTe edeKTU Ha MyLIEeHETO, aIKOXOAOT, NoliaTa UCXpaHa
VI MPOMOBMPAtbe Ha Gr3MUKaTa akTUBHOCT.
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3APABJETO BO YCTOB HA
KITMMATCKI TTPOMEH

Bo copaboTka co MUHWCTEPCTBOTO 33 34PaBCTBO,
VIHCTuTyTOT 33 jaBHO 3apaBje, WHCTMUTYTOT NO
MmeovMuMHa  Ha  Tpyn, (BeTckata  3ApaBCTBeHa
opraHu3auuja - KaHuenapwja Ckonje, Kako 1 Apyru
BNaAVHN 1 HEBNAAWHW MHCTUTYLUMW Ha JIOKANHO U
HaUMOHANHO HWBO, LlpBeHnoT KpcT Ha Penybnwika
MakeaoHMWja CornacHo akUMOHWOT MiaH 3a TOMIOTHK
OpaHOBM  MpOfOMKyBa CO  CrpoBefyBakbe  Ha
aKTMBHOCTUTE.  AKTMBHOCTUTE Ce€ HACOYeHM KOH
3alUTWTa Ha 34PaBjeTo Ha HaceneHNeTo Of TOMIOTHNTE
OpaHOBMW, MOAUTHYBAFE HA jJaBHATA CBECT 3@ MOXHWTE
nocneanumuTe Of NCTHTe, Kako 1 elyKaLivja 3a MOXKHWTe
NPEBEHTVBHU MEPKM KOW CEKOj MOefVHEL, MOXe U
Tpeba fa rvi npeseme o Len [a ro 3alTUTh CBOETO
3/ipaBje 1 3[1paBjeTo Ha HajoNNCKuTe.

CornacHo BpeMeHCKWTe YCIoBM BO TeKOT Ha
3VUMCKMOT NepWo, 3eMajkn 1 npu Toa BO NpeaBua
W notpebute Ha HaceneHveto, LIpeBHMOT KpCT Ha
Penybnuka MakefoHvja e MOAroTBeH fAa pearupa
OnaroBpeMeHo CO Npes3emarbe Ha  HajpasnnuHy
AKTVBHOCTM BO HACOKa Ha 3alliTWTa Ha 34paBjeTo Ha
HaceneHneTo of NOCNeAnLMTe BP3 KOM MOXaT da ce
jaBaT Kako pe3ynTar Ha M3NIOXKEHOCT Ha EeKCTPEMHO
HUCKUTE  HAABOPEWHW  TemnepaTypy  CTaBajKu
AKUEHT Ha HajpaHNVBUTE TPYNK Ha HaceneHue, Kako
0E3A0MHULM, COUMjANHO CMPOMALLHU  CEeMejCTBa,
CTapy U@, Aeua UTH.

[MPBATA NMOMOL JOCTATHA 3A
CEKOJ

LIpBeHVOT KpCT HacTojyBa Npsata nomMoll fa buae focTanHa 3a cekoro. Ce cTpemu 6apem efiHo nuLe BO ceKoe
CeMejCTBO [1a MMa MOXKHOCT [1a TV Hayuu BELUTWHUTE 33 YKaKyBatbe NpBa Nomoll, 6e3 pasnvka Ha HeroBroT CouUmo -
€KOHOMCKV CTaTyC WAW APYrvi NOTEeHLMjanHW ANCKPUMIMHUPajum GakTopu. Kako 1 cekoja roavHa, Taka 1 oBaa, LipseHnot
KPCT Ha Penybnuka MakenoHuja ke cnpoBefie rofiem 6poj akTUBHOCTY Kou ke O1AAT HAaCOUeH) KOH MPOMOBUPatbe Ha
MpBaTa NOMOLL BO CUTE CErMEeHTU Ofl KIBEEHETO AaBajKku 1 0COBeHO 3HaueHe Ha MpBaTa MOMOLL BO CO06PaKajoT 1 Ha
PAbOTHOTO MeCTO.

[pMMapHa Len Ha HaUMOHANMHOTO APYWTBO Ke OMAe 3ajakHyBakbe Ha MOCTOjHUTE MaTepujanHu ¥ YOBEYKM
KanauuteTy BO 0be30e/lyBarbe Ha epUKaCcHM 11 KBAUTETHW yCyri off 061acTa Ha NpBaTa MOMOLL 33 Pa3nYHU LeNHY
rpynu, BOBEMlyBarbe Ha HOBM W Pa3BOj Ha MOCTOJHUTE MPOrPAMCKI aKTUBHOCTM Of 06/1acTa Ha MpBaTa MOMOLL, HUBHa
MMNNeMeHTaLja, NpoMoLMja 1 3ajakHyBarbe Ha NapTHepCKaTa copaboTka. OBme Lenm LipseHnoT KpcT Ha Penybnuka
MakefoHuWja Ke rv 0CTBapw Npeky: CNpoBeyBarbe Ha Kypcesn no NpBa MOMOLL 3a KaHAWAATM 3@ BO3auM, KypCeBm Mo
MNpPBa NOMOLL 33 PAOOTHY OpraH13aLmMK, Kypcesy Mo Npsa NOMOLL 33 Pa3NvUHM LeNHU rpynu (CTapy nuua, 6ebu-cutepki,
NOAMNAZOK, APXKaBHW MHCTUTYLIAM UTH.), KYPCEBU 338 HOBU TMLIEHUMPAHY eflyKaTopW 11 IEMOHCTPATOPK MO NPBa NOMOLL,
OCBEXMTEJTHM KypCeBY MO NPBa NOMOLL 3a BeKe NINLEHLMPaHX eflykaTopy 1 IeMOHCTPATOPK MO NPBa NOMOLL, KypCeBy
33 WMUHKEPU Y MaHEKEHM 33 PEANUCTUYHO NPUKaXyBarbe Ha MOBPEAM, KYPCEBY 33 TMLIEHUMPAH CYAMM 33 ONWTUHCKM
VI ApXKaBeH, HaTnpeBap MO MPBa NMOMOLL, OPraHM3MpPaHe ONWTUHCKA 1 APXaBEeH HaTNpeBap No NpBa NOMOLL, y4ecTBO
BO CUMYMALIMCKIA BEXOW CO PeaNCTUUYHO MPUKaxyBatbe Ha NOBPeAn BO COPaboTKa CO ApYrv BRAANHU MHCTUTYLIN,
VMNeMeHTaL|Mja Ha NPOeKTY o 06/1acTa Ha NpBaTa NOMOLL, Cllefierbe Ha HOBUHITE BO NMpBaTa NOMOLLI Ha MefyHapoaHO
VI HALIMOHAMHO HYMBO, 0fbenexyBarbe Ha CBETCKMOT [leH Mo NpBa NomoLl, ofdenexysarbe Ha CBETCKMOT AIeH Ha XPTBUTE
0fi CO0bpaKajHW He3roav Kako 1 MefyHapoaHa CopaboTKa CO OCTaHATWTE HaLMOHANHK APYLWTBa Ha LlpBeHNOT KpCT 1
LipBeHaTa nonymeceurHa Bo 061acTa Ha NpBaTa MOMOLL.

Peanusaumjata Ha OBME aKTMBHOCTM Tpeba fAa NMpWAOHeCe 3a 3rofiemMyBakbe Ha OPOjOT Ha edyuypaH Kajap 3a
peann3almja Ha HaCTaBHUTE MPOrpamm 3a MpBa MOMOL, 3rofleMyBarbe Ha KapOBCKUTE ¥ MaTepujanHy pecypcu 3a
peanu13aunja Ha akTMBHOCTM 04 0bnacTa Ha NpBaTa MOMOLL, BOBEAYBarbe Ha HOBW HACTaBHY COLPXKMHM 33 Pas3nuHK
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UeNHW  rpymu, BOBeAyBarbe HOBM MOAEN Ha
OpraH13vparbe Ha OMLUTUHCKY W IPKaBHM HaTNpeBapu
Mo NpBa NOMOLL, MOAMrarbe Ha CBECTa Ha HaceneHneTo
33 BaXHOCTa Off CTekHyBarbe Ha 3Haerba 3a MnpBata
NOMOLL, 3rofleMyBarbe Ha OpOjoT Ha BOMOHTEPH,
obe3beayBarbe Ha MOKBaJUTETHA MOMOW W YC/Iyri
32 UenHWTe Tpynu, 3ronemyBarkbe Ha KamauuteTor
Ha PaHIMBUTE TPYMK 33 YKaXyBarbe Ha NMpBa NMOMOLL
M 33jakHyBarbe Ha MNapTHepCKMOT MNPUAOHEC BO
MMNIEeMEHTaLUMja Ha NPOrpamcK1Te aKTUBHOCTU Of
0bnacTa Ha npeaTta NomoLL.

0O6e3benyBarbeT0  Ha KBANWTETHA W HAY4HO
0a3vpaHa efykauuja no npea Momoul A0CTanHa 3a
CeKOro Ke MpraoHece 3a rpafierbe Ha CUryPHU 1 3APaBy
3ae[HVLUM MPeKy MPeBeHVparbe W pedyumpare Ha
PU3MLMTE BO CEKOJAHEBHUTE HECPEKM 1 KaTaCTPODHU.
ObykaTa No NpBa NOMOLU € BpeAHa anaTka 3a rpajerbe
Ha BUCTUHCKA KyNTypa 3a NPeBeHLMja Of Koja Ke 1mMa
OeHedWT LenoKynHaTa 3aeaHuLa.

[pesemarbeTo Ha HaBPEMEHW aKTWBHOCTW W
MPUMEHYBAFETO Ha UCMPAaBHW 1 COOABETHU MEPKM 3a
yKaxyBatbe NpBa MoMOLL € 3HaYajHO NPy CNacyBareTo
Ha YOBEUKM XKMBOTU.

CTpartellKku niaH 3a 3ApaBCTBEHO NpeBeHTVBHa AejHocT 2018-2020

Ke ce ogpxm npoMoLjata Ha JOKYMEHTOT Kaje 1Ma 3a LN f1a MOMOTHE BO HamasyBarbe Ha 3ApaBCTBEeHNTe
HeeIHaKBOCTW, 1a rO CTaBw GOKYCOT Ha 3APaBCTBEHATA MPOMOLIVja M A O yHANPeAy 3APaBCTBEHOTO MHOOPMIUPAFHE.




HE YEKAJ A CE CJIYY HECPEKA, JAPYBAJ KPB

[lo6poBOAHOTO KPBOAAPUTENCTBO BO Penybnika MakeaoHwja Ma efiHa eAVMHCTBEHa Lien, a Taa e Aa Ce MOTVBMPaaT
WTO norosiem 6poj Ha nyre kov Tpeba A0OPOBONHO Aa JapyBaaT KPB 3a fla MOXe fa ce cobepaT NOTpebHUTE KONNUMHY
Ha KPB 1 KPBHW KOMMOHEHTYM KOV Ce HEOMXOAHM 33 NeKyBarbe Ha O0MHWTe 1 noBpefeHnTe. KpBoaapuTencTeoto rm
Pa3BMBa OCOBMHMTE HA XYMAHOCT M CONMUAAPHOCT ¥ UMA BOCTIUTHO 3Hauehe Kaj rparaHuTe, a 0CobeHO Kaj miaauTe,
NPYZOHECYBA 3a NMOAMTHYBaHE Ha HABOTO HA 3[PaBCTBEHATA KY/TYPa v jaBHaTta CBeCT. Of TUe NPUUYMHY MOTUBVIPAHETO
Ha HaceneHueTo 3a A0O6POBOMHO AApyBatbe HA KPB € WCKAYUWTENHO BAKHO 3a rPafetbe MO3UTUBEH OAHOC KOH
KPBOAAPYBaH-ETO.

KpBTa Kako nek e ceylite He3aMeHMBA 1 Hej3MHOTO A06MBarbe UCKIYYMBO 3aBMCK Off 0OpaTa BO/ba Ha NyfeTo
KpBOAApUTENM, Kou A06POBOAHO, aHOHUMHO, BECINATHO U CONMAAPHO AapyBaaT KpB. LipBeHnoT KpcT Ha Penybnuka
MakefnoHuja v WMHCTUTYTOT 33 TpaHChy3roHa MeauuUMHa npeky MOoTMBalMja ¥ Mpomouuja Ha A0OPOBOMHOTO
KPBOAAPUTENCTBO MPEKY MNAHCKa, MACOBHA W KOHTMHYVPaHa akTUBHOCT Ke 1 06e36ea1 NoTpedHUTe KOAUMHM Ha KPB
W KPBHW KOMMOHEHTM, MOCTOjaHO Ke ja MOTTUKHYBAaT
jaBHaTa CBECT Kaj rparaHuTe 3a BaXKHOCTA U 3HaUYEHETO
Ha KPBOAAPWUTENCTBOTO M Ke BPLIAT MPaBWIHA W
HaCcOY€eHa 3[PaBCTBEHO - eflyKaTvBHA 1 MOTVBALIMCKA
AKTVBHOCT.

[lporpamata 3a OpraHv3Mparbe v yHanpeayBame
Ha KpBomapuTencTBoTo BO Pemybnuka MakenoHuja
1 3akoHOT 3a 6e30eqHOCT BO CHabAyBaHeTO CO
KpB, Ke Ce CnpoBeayBaaT MpeKy KOHTVHyWMpaHa
W noctojaHa copaboTtka co  MHcTutyTOT 32
TpaHCdy3MOHa MeaWLMHA BO TEKOT Ha rofguHaTta, a
Hajronem Aen of aKTMBHOCTATE Ke 1M ChpOBedyBa
3aeHMYKMOT TVIM 33 KOOPAMHAaLWja Koj paboTv Ha
MiaHMparbe W opraHM3aumja Ha KpBOAAPUTENCTBOTO
Bo Penybnuka MakefoHwja, rv Cleam 1 KOOpAMHMPa
CWTe  KPBOZAPUTENCKWTE aKUWW MPeaBMAEHN CO
FOAMLUHMOT MHTErpasieH MiaH 3a OpraHu3vparbe Ha
KpBOAAPUTENCKM akumn Bo Penmybnuka MakefnoHuja,
[aBa CTPYYHU COBETU W MPEMNOPaKM 4O OMUTUHCKITE
opraHvzaumy Ha LlpBeH KpcT u  ciyxbute 3a
TpaHCdy3MoHa MeauLMHa. 3a yCnellHa peanu3auuja
Ha [lporpamarta 3a KpPBOAAPUTENCTBO MCTO Taka e
3HauajHa ¥ copaboTkata Cco MMHWUCTEPCTBOTO 3a
34paBcTBO ¥ DOHAOT 33 3APABCTBEHO OCUTYPYBakbe
Ha Penybnuka MakegoHuja.

3a ycnelHa npomouMja Ha A0O6POBOMHOTO
KpBoAapuTencteo, LlpBeHnoT KpcT Ha Penybnvka
MakefoHWja KOHTUHYVMPaHO W3roTBYBa 34PaBCTBEHO
- BOCMMUTHM W MpoMaraHaHW Matepujany, jyounejHm
MpVi3HaHWja 3a  KpBOAapuTenuTe,  CNpoBedyBa
aHKeTW, OpraHusupa npefaBatba, TPUOMHW U
Kamnarbh CO PasfiIMyHM LENHW Tpynu, OpraHusvpa
efyKaT/BHU CEMMHApW 1 PabOTUAHULM 33 efyKalinja
Ha MOTMBATOpPV 33 [A0OPOBOMHO KPBOAAPYBaHHE,
CMpoBefyBa aKTMBHOCTM  coracHO — CTpaTteLukmoT
mnaH 3a Kpeomaputenctso 3a 2018-2022 rognHa u
MonuTuKaTta 3a KpBogaputenctBo of 2013 roavHa,
ro MHGOPMMPA HACENEHMETO 3a aKTUBHOCTITE MpekKy
BED cTpaHuTe Ha ABete MHCTUTYUMM U E-BECHMKOT
Ha LlpBeHnor KpcT Ha Penybnuka MakenoHuja,
BOOW ENeKTPOHCKa W MullaHa eBuAeHUMja 3a
KpBOAapwWTenuTe U NOAroTBYBa MECEYHN, MEPUOANYHN
VI TOAWLIHW U3BeLLTau.




LipseHuoT KpcT Ha Penybnvka MakenoHuja ronemMo BHUMaH1e NoCBETYBa Ha BONOHTePCKaTa paboTta Ha Knybosute
Ha KpBOJapuTenu Co uen Aa ce Mobwansnpaat noronem 6poj Ha KPBOAAPWTENN KOU PeoBHO Ce MHOPMMPAaT 3a
CUTe aKTMBHOCTV 1 Mpobnemu CO Kou Ce COOYyBaaT BO A€jHOCTa KPBOAAPWTENCTBO. [ToMynapHu ce akTMBHOCTUTE Ha
KnyboswTe 25 oa Ckonje, brtona n Oxpua Ha Mnagmn 1 NOTEHUMjanHY KPBOAAPUTENN CO LN fa Ce 3roNemm HUBHUOT
Opoj, NPaBUIHO Aia Ce perpyT1paar v 3aapxar BO NPOLECOT Ha KPBOAAPWTENCTBO M Aa CO3AaAaT Mpexa Ha Miaam
KPBOLAPUTENN 3a BPLLUEHe Ha MPOMOLIMja U MOTVBIPatbe Ha HOBY KPBOAAPUTENV BO OOPAa30BHITE UHCTUTYLIMN.

[IHeBHUOT LieHTap 3a AapyBakbe Ha KpB

Bo copabotka co LipseH KpcT Ha rpag Ckomje ke
ce peann3vpaar MaaHUpPaHWTe CaMOUHWUWjAaTUBHM
KpBOAapyBarba, Ke Ce OpraHu3Mpaat MpPOMOTUBHM

AKTVIBHOCTU 1 MOMasl KPBOAAPUTENCKN aKLIN.

\

Op6enexkyBarbe Ha HaCTaHU

Co nNpurogHM 1 NPOMOTMBHY aKTUBHOCTK Ke ce
opbenexat 17 mMapT - [leHOT Ha KPBOAAPWTENCTBOTO
Bo Penybnuka Makenonvja n 14 jyHu - CBeTCKuoT
[eH Ha KPBOLApUTENCTBOTO. Kako 1 Cexkoja roamHa ke
ce npe3emaaT cuTe NOTPeOHWU MEpPKM U aKTUBHOCTY
33 OpraHv3Mparbe Ha JOBOMEH OpOj Ha pefoBHM U
TPAAVUMOHANHW KPBOAAPWTENCKM aKUMM CO Len BO
KOHTWHYWTET fla ce 06e3benaT NoTpedHUTe KOMMUMHN
Ha KPB V1 KDBHM KOMMOHEHTW AOCTAMNHW 33 CUTe rparanu
Ha KOM MM Ce HEeOMXOAHW CO LUTO Ke Ce NpuaoHece 3a
rpajerbe Ha CUTYPHY 1 30paBy 3aefHALW.

CrpaTeLuKkn nnaH 3a
KpBogapuTtenctso 2018-2020

Ke ce mpomMoBupa JOKYMEHTOT Kage
Ke ce mpeTcTaByBa MOCTaBYBathe Ha
NPUOPUTETM 33 [EjCTBYBatbe 3a
NPETCTOJHMOT 3 roAMLLIEH Nepuos,
3a MOTVBaLWja 1 YHaNpeayBatbe
Ha KpBOJapUTENCTBOTO.
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NOATOTBEHW 3A CEKAKOB MPEAV3BK

AKTVUBHOCTWTE Ha NNAHOT 3a NOArOTBEHOCT 1 AejCTBYBake NPU KaTacTpodu Ke O1AAT HaCOUeHM Ha 3ajakHyBarbe Ha
KanauuTeTvTe ¥ HaIMHYBarbe Ha NOCNeauLMTe Off KPU3HMTE COCTOjOU COTNAcHO CO LienuTe Ha rnobanHata arex/ia Ha
MeryHapoaHaTa Qenepauwija Ha LipseH KpcT v LipBeHa nonymeceumHa.

[prOPUTETHUTE AKTUBHOCTM BO OBaa [1EJHOCT Ke 61AaT HaCOUeHN KOH HamanyBake Ha PU3MLMTE, 3ajakHyBake Ha
OTMOPHOCTA Ha OMLWTUHCKUTE opraHu3aumm Ha LipeeH kpcT 1 LipseH KpcT Ha rpaa Ckonje BO copaboTka Co oKanHata
3ae[iHMLA, KAKO M 3ajakHyBarbe Ha KanauuTeTuTe Ha YOBeUKMTE Pecypcu.

AKTVBHOCTWTE Ke Ce peani3npaar BO COPabOTKa CO HaLMOHANHKTe APYLWTBA Ha LIpBEH KPCT 04 pernoHoT, Kako 1 Co
LleHTapoT 3a ynpaByBarbe CO Kpu3m 1 [IMpekumjaTa 3a 3alUTnTa 1 CnacyBatrbe Kov ce Bogeuku areHumy 8o PM. NocebeH
AKLIEHT Ke ce CTaBM Ha KanaumtetuTte 1 ynorata Ha LipBeHnoT KpcT Ha PM BO KoopAMHaumjaTa 1 KOMyHVKaLmjaTa co
foKanHaTa BNacT BO C/lyuaj Ha KatacTpoda. Ke npogosmki TpeHaoT Ha copabotka co MuHnctepcTsoTo 3a OgbpaHa Ha
PM 3a npomoBMpatbe Ha akTMBHOCTMTe Ha LIKPM 3a noaroTBeHOCT v fiejcTByBarbe NpU KaTacTpodu 1 AucemmHalmja
Ha MeryHapO[HO XYMaHWTApHO MPaBO CO aKUeHT Ha ofpeabwte Ha MKeHeBcknTe KoHBeHUMW 1 [lononHUTeNHWUTE
[TpoToKoNN.

Ke 3anouHe co aeduHnparbe Ha MporpaminTe 3a obyka BO COMMACHOCT CO HajBUCOKUTE MefyHapOAHW CTaHAapau

33 BOJIOHTepUTe Ha LlpBeHWOT KpCT,
OpraHuTe Ha ynpaByBatbe, efykatopw,
VI UNeHoBM Ha TUMOBMTE 33 OArOBOP
npu katactpodu. MporpammTe 33 0byka
3@ O[IFOBOP MpU KaTtacTpodu ke buaat
AKYPVPaHW 1 Ke ce MMnaeMeHTMpaar
BO pPaMKM Ha [iBeTe MnaHmpaHu obyKm
33 BOMOHTEPW Ha  OMWTUHCKMUTE
opraHm3aumu Ha LipeeH KpcT 1 LipseH
KpcT Ha rpaa Ckonje.

3ajakHYBaeTO  Ha  OTMOPHOCTA
Ha  3aefHMUMTE  BO  Cly4Yaj Ha
KaTacTpodu He e CaMo KOMMOHEHTa
Ha YNpaByBateTo CO  KaTacTpodu
TYKY W OMWTO Ha CuTe pPa3BOjHK
Mporpamn 3a Kpu3HW cuTyauun. Bo
PAMKM Ha aKTUBHOCTUTE BO OBaa chepa
NNaHMpPaHK Ce 3HaUNTeNHN AaKTVBHOCTU
32 HamanyBake Ha pusuuM  of
KaTacTpodu Kow ke ce CnpoBeayBaaT
BO COpaboTKa CO OCTaHaTW MapTHepw
BO GOpMma Ha 3aeAHWYKN CUMYNALMCKM
BeXOW COrMMacHO CO MpoLeHeTnTe
PU3MLW BO 3aefHMLMTE,

LlpBeHnoT KpcT Ha Penybnuka
MakegoHmja Bo  copaboTka  Co
eAVHNLMTE Ha NTOKafHATa CamoynpaBa,
LleHTapoT 3a ynpaByBare CO Kpusu,
[lvpekuwjaTta 3a 3alUTuTa 1 CnacyBatbe,
Ke paboTn Ha moawrakbe Ha jaBHaTa
CBECT Kaj CpeHOLWKONCKaTa MAaanHa
32 3alUT1Ta 1 CamOo3aLUTUTa BO CJIyYaj Ha
KaTacTpodu, Kako 11 CO 3aMoYHyBare Ha
AKTUBHOCTW BO AETCKWTE TPAAVHKM. 3a
Taa Len Ke ce MOAroTBY eNeKTPOHCKM
KBI3 3a CamMO-TeCTuparbe of 0bnacta Ha
KatacTpoduTe Koj Ke MMa eflyKaTuBeH
KapakTep.
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CnacyBal-be Ha OTBOpPEHU N 3aTBOPeHN BoAN

LIpBEHMOT KpCT MpeKky CTPpyYHUTE LEHTPM 3a
0e30e0HOCT Ha BOAA Ke OpraHM3Mpa KypceBM 3a
CNacuTenn N MHCTPYKTOPW Ha OTBOPEHM 1 3aTBOPEHN
Boan. Ke ce BocnocTasy copaboTka 1 ke ce ckyyar
JOrOBOPY CO KOHLIECVOHepHTe Ha KananuiTata Kou
Ke aHrakupaaT cracutenM Ha Bofa 3a pabota BO
NETHUOT NepuoA. Ha MeryHapoaeH nnaH, mpeTcrojat
HM3a aKTUBHOCTY 3a 3ajakHyBarbe Ha copaboTKaTa co
Byrapckmot 1 XpBatckmoT LipBeH KpCT, CO akUEeHT Ha
OpraHv3Mparbe Ha 3aefH1UYKN KypCeBw 3a cnacutenu
VI UIHCTPYKTOPU Ha 6p3u BOAW.

Momow u nopppliKa Ha MUTrPaHTUTE U
6eranuyute

LpeeH kpcT Ha Penybnvka MakegnoHuja,
Ke MpofoOMmKM CO MeAMUMHCKA W XyMaHUTapHa
acuCTeHUMja Ha MWrpaHTUTe W Geranuute  Kou
NPecTojyBaaT BO TPaH3UTHWTE LeHTpKU 3a Geranuu/
MUrpaHTM Bo TabaHoBLe-(KymaHoBo) ¥ BuHojyr-
(ferenuja), Kako W WperynapHWTe MUrpaHTM BO
JlojaHe v BakcvHLe 1 MprdaTHWOT LieHTap 3a CTPaHLK
— la3v baba, Kako 1 3a HamanyBarbe Ha PaHAMBOCTa
Ha UenHWTe rpymu. 3a OBaa LEen Ke Ce 3ajakHaT v
KOOPAMHUPAAT aKTUBHOCTUTE BO COpaboTKa CO cuTe
BKJTyUYeHV BNaAVHN 1 HEBNAZMHY OpraH13aLmnm Kov ce
MPUCYTHU Ha TepeH. TMMOBUTE Ha LIpBEHWOT KpCT Ke
NPOAOMKAAT CO NOMUCTUYKA NOAAPLIKA, aCUCTEHLM]a,
npy>kerbe Ha MpBa MOMOLW, AUCTPUOYLIMja Ha XpaHa,
XMIMEeHa 1 C1.M BOCMOCTABYBArbE HA CEME]HU BPCKM .

MobunHuTe TMMOBM Ha LIPBEHWOT KPCT MOKPaj
XYMaHWUTapHWOT MPUCTan KOH MurpaHTute/beranuure |
Ke ce CTpeMaMmT KOH rpajetbe Ha copaboTka co f
JIOKANHOTO HacefeHwe, NpeKy OTBapare Ha Kiybosu
Ha MNaay BO OCHOBHWTE YUMIULITA BO HEKOJNKY Cena
8o OnwTrHa JIMNKOBO, OAPXYBatbe Ha PaboTUIHULM
BO cOpaboTKa co [paHnyHaTa noAuLmja, NoAUrHyBarbe
Ha CBECTA 33 NPWCYCTBOTO Ha MUFPAHTUTE, KaKo U KOH
nomararbe Ha CounjanHo paHIvBUTe CeMejCcTBa.

Bo copaboTtka co MUHMCTEPCTBOTO 33 BHATPELLHY
paboTu BO [prdaTHNOT LiEHTapP 3a CTPaHLV - [a3v baba,
LipBeH KpCT Ke mpoaomku fa obe3benyBa NpUMapHa
3APaBCTBEHA 3alITWTA, TPWaXa Ha MUrPaHTUTE
BO LEHTAapOT W MNOCPefyBatbe Ha CeKyHAApHO W
TepumMepHo HuBo. Ke ce obesbedysaar motpebHuUTe
NIEKOBW Ha HefleNHa OCHOBa W XYMaHTUTapHa MOMOLL
BO npexpambeHn 1 HenpexpambeHn npogyktu. Bp3
OCHOBA Ha MOMEHTANHWTe WAHWKATOPW 3a J1ua
npucyTHW Bo lMpudathroT LieHTap 3a cTpaHuv—Iasun
baba, Kako Opojka Koja Ha MmeceyHa ocCHoBa Ou ce
acucTmpane okony 50 nnua (NpoceyHa bpojka Ha nvua
MPUBPEMEHO CMECTEHM BO LIEHTApOT).

CTpaTellkm nnaH 3a MOArOTBEHOCT U
AejcTByBatbe npu Katactpopu 2018-2020
Bo TekoT Ha rogMHata Ke ce MPOMOBMPAa AOKYMEHTOT Kafle Ce MpeTCTaBeHu

NpropHTETUTE 33 [16]CTBYBAtbE 3a MPETCTOJHMOT 3 rofvLLIeH Nepuoy 3a BOCMOCTaByBatbe
Ha HOBM NPWCTaNV 3a MeHaLMparbe Ha KatacTpoduTe.
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BOCIOCTABYBAHE HA CEMEJHW BPCKI

BocnocTaByBate Ha CeMejHY BPCKK, € OMLUT MOUM 33 aKTUBHOCTMTE KO MMAaT 3a Lief ClpedyBarbe Ha Pa3aBojyBarbe
W MCUe3HYBatbe Ha OApeaeHa 0coba 1 MOBTOPHOTO BOCMOCTaBYBarbe Ha KOHTAKTM CO YNeHOBM Ha CcemejcTBOTO. Bo 0BOj
NpoLec cnara v pacBeTlyBaHeTO Ha CynbvHaTa Ha MLETO Koe Ce BOAM Kako 1CUe3HaTO.

AKTVIBHOCTWTE Ha NNIaHOT Ha BOCMOCTaBYBakbe Ha CEMEjHU BPCKM Ha KOMMOHEHTUTE Ha [lB1xer-eTo Ha LipBeHnoT KpCT
v LipeeHata nonymeceunHa, BTeMeneHu ce Bo KeHesckute KoHseHuur of 1949 roavHa v lononHutenHute [potokonm
on 1977 ropuHa, Bo CTaTyToT Ha [lBUXereTo 1 pe3onyumnte Ha MefyHapoaHaTa KoHdepeHumja Ha LipBeHMOT KpcT 1
LipeHata nonymeceurHa v CoBeToT Ha fAenerath. Cvnata Ha [lBvKereTo BOrMaBHO NOUMBa Ha HErOBUOT NOTEHUMjan
Ja OCurypa mpexa 3a *BocnocraByBarbe Ha CemMejHM BPCKM™ H3 LIennoT CBer.

PaznnuHmnte KOMMNOHEHTU Ha [Bmxereto Ha LipBeHnoT KpcT 1 LipBeHata nonymeceumHa Co AeleHuy npasart
VICKNYUYWUTENHM HAMopy Ha 0BOj MAaH. [oTeHUMPajKu ro CKYCTBOTO 1 KOHTUHYUTETOT Ha akTUBHOCTUTE Ha CryxbaTa 3a
bapatbe Ha LipBeHnoT KpcT Ha Peny6nrka MakejoHuja, NpUCyTHa e CBECT 1 BOJba 33 HaTaMOLLeH CTpaTeLlK/ NpucTan 1
pa3BMBarbe Ha COMCTBEHUTE KanauuTeTn 1 NapTHEPCKM OAHOCK.

Op ceTo oBa npow3neryga 1 noTpebata 3a NocTojaHa HaArpaaba Ha KanauuTeTnTe Ha CUTe HUBO Ha [1ejCTBYBarbE Ha
Cnyx6aTa 3a 6apatbe, 3a fla Ce NoCTUrHe edeKTUBEH ¥ AIOBOJIEH OATOBOP Ha XyMaHWUTapHUTe NOTpebu Ha HaceneHneTo
33 BOCMOCTaBYBarbe Ha CEMEjHM BPCKM

AkTBHOCTWTEe BO 2018 rofiMHa Ce HaCOUYeHM KOH pellaBakbe Ha Clyyan 3a BOCMOCTaBYBarbe Ha CEMEjHU BPCKY
MOBP3aHM CO MUrPaHTCKaTa KpW3a Koja e akTyenHa BO MOC/ieAHVBe HEKOSIKY roAvHW. 3a Taa uen noTpebHo e aa ce
OBO3MOM NPOAOIKYBakE Ha IOMUCTMYKATA NoAApLIKa Ha TUMoBUTe Ha Cry»xbaTa 3a baparbe, [10AroToBKa Ha MeceuHu
V3BELUTaW U CTAaTUCTUKM 11 HYBHO HaBPEMEHO UCNpaKarbe A0 PernoHanHnoT nHdopmaTtvieeH LieHTap 3a BOCNOCTaByBarbe
Ha cemejHW Bpckm BO benrpan; Dopmrparbe Ha TM 33 BOCMOCTABYBaHe Ha CEMEjHI BPCKM, BO paMKUTe Ha EAnHMLaTa
32 0[IrOBOP NPU KaTacTpodu Ha LipBeHnoT KpcT Ha PM 1 opraHm3vparse Ha 0byKa 3a UCTUOT, BO paMKIUTE Ha MaHOT 33
00KV BO CNyYaj Ha KaTacTpodK Ha HALMOHANMHOTO APYLWITBO, CO Lien NpucycTBo Ha CryxbaTa 3a bapatbe Kako CoCTaBeH
JieNl Ha 0Baa NPOrpamcka akTMBHOCT Ha LipBeHMOT KpcT Ha PM; MpurcycTBo Ha MerfyHapofHu coctaHoum Ha Cryxbute
3a Oapatbe, 3apaav Cnefietbe W yHanpeayBarbe Ha NPorpammTe 3a BOCMOCTABYBakbe Ha CEMejHV BPCKM BO pamKuTe
Ha HaUMOHaNHWTe APYWTBA; [pafere Ha afeKkBaTeH COOAHOC CO BnagaTa v BMaAvHW UHCTUTYUMW U MAPTHEPCKU
OPraHv3aLuny Ha TepeH, 3apaav NoycrellHa pean3alivja Ha akTMBHOCTHTe Ha CnykbaTa 3a Gaparbe.




[TOMOLL 3A CEROTO W CEKALLE

06e36eayBarbe Ha COOAIBETHA W KBANIUTETHA YC/yra Ha KOPUCHWLIUTE, 3ajakHyBatbe Ha MaTepujaHITe KanaLumTeTy,
Kako W Haarpaaoa Ha YoBeuKkMTe pecypcy, MPeTCTaByBaaT NPYOPUTETHY LieNy Kov npowv3neryBaat of CTpaTeiikmor
MJIaH 3a COLWjaNHO —XyMaHWUTapHa AejHOCT Ha OpraHu3almjata. Bp3 0CHOBa Ha YTBPAEHWTE NMPUOPUTETY Ha [1ejCTBYBaHE
LIpBEHMOT KPCT BO TEKOT Ha rOAVHATa Ke npe3eme COOABETHU MEPKM 1 aKTUBHOCTM 3a MOTTUKHYBaHe Ha COLMjanHaTa
VHKANY3Wja Ha paHaMBU LIETHW FPynmn Ha HaceneHne, Kako 1 HamaslyBarbe Ha PaHIMBOCTa Ha HaceNeHneTo COOYEHO COo
OAPEefeHn ColurjanHmn pusmnLn.

LipBeHnoT KpcT Ha PM kako nomaraten Ha Brnafgarta, npeky CBOETO AejCTBYBak-e Ce BKIy4YyBa W MPWAOHECYBA
MapTHEPCKM [a BfMjae BP3 HamasyBarbe Ha PaHIMBOCTA, KakO M Ha couujanHata WUCKAYYEeHOCT Ha HaceneHueto.
YneHCTBOTO BO HaLWOHaNHUTE Tena Ha Bnafgata, HauvoHanHOTO KOOPAWHATUBHO Teo 3a Cliefetbe 1 eBanyalimja Ha
HaumnoHanHata crpatervja 3a ctapy anua, CoBeToT 3a coumjanHa curypHocT u CekpeTapujatoT npu HauvoHanHata
Komucuhja 3a 6opba MPOTVB TProBuja CO Ayre W WAeranHa Murpalmja, NPUAOHECYBa 3a HeMocpeaHa BKyYeHOCT
M aKTUBHO Y4YecTBO Ha LIpBeHMOT KpCT BO Kpeupare WM CnpoBeayBarbe Ha HalMOHanHUTe cTpatermn. McTo Taka
BK/lyYeHOCTa BO MOArOTOBKA Ha HaLMOHANHWUTE aKLMOHM M1aHOBW BO OAPEAEHN CErMeHTU Off COLWjanHaTa 3aliTmTa
NpeTcTaByBa NOTBPAA 3a KamnalWTeTuTe Ha OpraHu3aumjata Ha LipseHnoT KpcT.

33 OCTBapyBak-e Ha COLM]ANHO — XYMaHUTAPHUTE aKTUBHOCTY, LIpBEHMOT KPCT OCBEH CO BNAAMHUTE UHCTUTYLIK,
BO TEKOT Ha roAMHaTa Ke 0CTBapu COpaboTKa CO rparaHCKMOT CEKTOP, KaKo W CO BU3HUC CeKTopoT BO MakemoHuja.
AKTVIBHOCTWTE Ha TOKANHO HUBO LIPBEHMOT KPCT Ke M1 MMMNAEMEHTMPA 3a U CO PaHAVBUTE LIENHW FPYMNV BO 3aeAHNLIATE,

CO Len da ce 0OBO3MOXK MapTULMMATMBEH MPUCTAl BO HOCEHE Ha OLJTYK KO OANPEKTHO BJINjaaT Ha HUBHTE KNBOTW.

lpvKa n noaapLUKa Ha CTapuTe nuua opraHu3zaumja Ha LpseH kpcT [a3v baba, Kako u
EfHa oy 3HauajHUTe aKTUBHOCTM Ha LIpBeHMOT KpcT KnyboBWTE Ha CTapu 1Lia KOW GYHKLIMOHUPaaT npeky

HaPenybnkaMakefoHujanpeTcTaByBaobe3beyBarbe OMWTNHCKUTE OpraHM3alm Ha Lipsen kpcT Kpusa
Ha NOAAPLWKA Ha CTapuTe MLA, Kako M Pa3Boj Ha lNanaHka, HerotuHo, Benec v lMpunen npetcraBysaat

aKTMBHOCTY 33 MOTTUKHYBArbe Ha aKTUBHO CTapeerbe. OpraHy3vpaHa ¢popma 3a e L AG S
Co noaapuKa Ha ABCTPUCKMOT LIpBeH KpCT, Kako 1 co W NCTWTE BO TEKOT Ha rofMHaTa Ke Ce pa3BuBaaT BO
NOAAPWKA Ha NApPTHEPM Off KOPMOPATUBHIOT CEKTOP copaboTKa v NoAAPLIKA Ha BAAUHITE UHCTUATYLMU 1
BO KOHTUHYWTET Ke Ce NPOAOIXKM BO CNPOBEdyBatbe KOPNopaTnBHNOT CEKTOP.

M Pa3BMBabE HA MPOEKTHI aKTUBHOCTY 33 rPUka Ha Upsetnot «pct Ha PM 8o 2017 ropura e
CTapu 1La BO AOMaLIHK YCoBu. [peky ncnopaka Ha BEpU(UKyBaHa OpraHMauuja  Koja ujolelzicny1:a)
COOBETHY YCAYTW OF CTPaHa Ha BOMOHTEPU Ha LipseH 00yKM 33 HeryBaTenn/ku 3a CTapu W HEMOKHM NULA.

KOCT W MEMUUMHCKA CECTPU aHrakmpaHu npeky ObykwTe COrNacHO 3aMHTEPeCHPaH KaHAAATH Ke ce
ONLTMHCKUTE OpraHu3aLnm Ha Lipser KpcT u LipseH CnposeyBsaart 1 Bo TekoT Ha 2018 roaunHa. Bp3 ocHoBa
KDCT Ha rpag Ckomje ke ce 06e3beau nopapLKa 8o Ha obe3befeHa NPOeKTHa NOAAPLUKA, LIpBeHMOT KpeT
33/10BOTyBatbE Ha MPYOPUTETHY NOTPEOU Ha OCaMeHM Ha PM ke cnposesysa becrinaTHu obyKi 3a paxnnsi
W W3HEeMOLUTEHW CTapy uUa BO [JOMALLHW YCNOBYK LNHM TPYNu Ha Hacenerue, Kou Ke bupat CTpyuHo
KOW Ce COOYEHM CO OBPEEHN COLMJANHI PUBMLA. ocnocobeHu fja ncnopadysaat KB/INTETHM YCNyrA Ha
[IHEBHUTE LEHTPU 33 CTapH LA KOW GYHKLIMOHNPaaT CTapv AMLia BO JOMALLHM YCIOBU, @ CO TOa Ke CTaHaT
npeky LipseH kpcT Ha rpag Ckonje u OnwTMHCKaTa IR LS bl Gialld 3dDOT Ha TRy,




PernoHanHa copa6oTka 3a coumjanHa
MHKNy3Mja Ha cTapuTe iMua

PervoHanHnoT npoekT ,lpe3emarbe Ha akumja 3a
couwjanHa BKy4YeHOCT Ha CTapuTe n1ua’, PUHaHCpaH
on EBponckarta yHuja, U GUHAHCKMCKA noaaplika Of
ABCTpucknoT LipBeH KpcT v ABCTpUCKaTa areHuuja
3@ Pa3Boj, KOj 3anoyHa CO WMMNIemMeHTaumja BO
2016 rognHa Ke ce MMMAeMeHTUpa U BO TEKOT Ha
2018 rofmHa, 3aknyyHo co jaHyapu 2019 roguHa.
[TPOEKTHMTE  aKTUBHOCTW Ce KOOPAMHUPAHW 0Of
CTpaHa Ha LipeeHnoT kpcT Ha Cpbuja 1 ucTute ce
VIMMeMeHTMPaaT BO MapTHepCTBO Co  Lipsennot
KPCT Ha MakefoHuja 1 rparaHCKoTo 3hpyxeHue
XyMaHocT" of MakenoHwja, LipBeHnoT KpcT Ha LipHa
fopa 1 rpafaHcku 3apyxeHnja o AnbaHuja 1 bocHa
1 XepuerosumHa. Llenta Ha npoekToT e GopmMupaHuTe
PErVIOHANHN MPeXU Ha rparaHCKW 3apyxeHnja w
opraHvsaumm Ha LipBeH KpCT BO nette 3emjn of
3anaaeH bankaH, la MMNemMeHTMPaaT akTUBHOCTM CO
Len Aa ce 3rofileMn jaBHaTa CBeCT 1 NoC/Ie4oBaTesHu
BAMjaHKja BO MpOLeCHTe Ha JOHECYBarbe Ha OAYKM 3a
coumjanHa MHKIy3wja Ha ctapute nvua. Bo MakenoHnja
aKTVBHOCTUTE Ce UMMIEMEHTMPAAT TNpeKy AeBeT
UNeHKM Ha MpexaTa — VIHky3rBaM Koja e popmmnpaHa
Ha 3 jyHn 2016 rogMHa BO PaMKMTE Ha NPOEKTOT. Bo
TEKOT Ha roAvHata Ke ce VMMIeMeHTMpaar Manu
NPOEKTV 3a CoUMjanHa WHKIy3Mja Ha crapute nuua
npeky 12 rparaHckn 3apykeHnja Bo MakeaoHuja Ko ce
GUHAHCMCKM NOAAPKAHM BO PAMKUTE Ha NPOEKTHTE
aKTVMBHOCTW. Bp3 OCHOBa Ha WCTpaxyBarbeTo 3a
notpeba ofi OTBOParbe Ha CEPBUCU 33 COLMjANHU Y
34PaBCTBEHA NOAAPLWKA Ha CTapy Nvua BO AOMaLUHK
yCnoBWu, ke ce noarotem CTpatervja 3a 3acTanyBarbe CO
Len [ia ce Bnjae BO HOCEHETO OMUTYKM Ha BafuHuTe
VHCTUTYUMWM 33 OTBOPare W MOAAPLIKA Ha BaKBK
cepsucK. Mpeky uneHk1Te Ha Mpexata VIHkny3nsaM
BO TEKOT Ha rofiMHaTa COrnacHo M1aHoT 3a akLyja Ke ce
VIMMIIEMEHTUPAAT aKTUBHOCTM 33 COLMjanHa NHKIy3Kja
Ha CTapwuTe nnua.

3aeAHNYKM Pa3Boj Ha 3aegHULUTE

[pOEKTOT 3aefiHMUKM pPa3BOj Ha 3aedHMUaTa
(3P3) nopapaH o MefyHapoaHata defepaumja Ha
LipseHnoT KpcT 1 LipeeHata nonymeceurHa, BO TeKoT
Ha rof1HaTa Ke NPOAOIKM Aa Ce UMMIeMEeHTVPA NpekKy
OMLITUHCKNUTE OpraHu3aumn Ha LipseH KpcT LieHTap 1
HeroTMHO BO ABE PaHAVBY 3ae[HULM BO KOW XKKMBee
POMCKO HaceneHve. Bp3 OCHOBa Ha HampaBeHaTta
MpOLIEHKa Ha NoTpebuTe 1 yTBPAEHUTE NTPUOPUTETN BO
3aefHNLMTE Ke Ce MMIEMEHTMPAAT MUKPO MPOEKTY CO
Lien fa ce NOTTVIKHE 3aefjHNYKM Pa3BOoj Ha 3aedHuLUMTe.
QopMmMpaHnWTe fABa TWMa Off MPETCTAaBHWUM Ha
L|pBEHMOT KPCT, BAAAMHM WHCTUTYLWW, FparaHCKy
CEKTOP, Kako ¥ NPETCTaBHMLM HA PaHAVBITE 3aeAHNLN
e NoTBP/AA 33 NAPTHEPCKa COPaboTKa 1 [1ejCTBYBarE BO
3aeaHuLmTe. 3P3 NpeTcTaByBa anatka 3a paboTa npeky
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KOja Ce OBO3MOXKYBa BK/TYYEHOCT Ha PaHNMBNTE NALA
Aa OA/1ydaT Kako [a C M peLlaT cBonuTe HpO6ﬂ€MI/I.

——

NMopo6pyBatbe Ha couujanu3saumja Ha feua mn
Mnaam co Noce6HM NoTpe6m N NCuxo-coumnjanHa
noAApLIKa Ha ieLa BO 3rpuKyBayku cemejcTBa

MopobpyBare Ha couvjanv3auuja Ha Aeuata
M MAaaguTe CO MocebHM MOTpebu e KOHTMHyMpaHa
aKTMBHOCT  KOja  LlpBeHnor Kpct Ha PM  ja
VMMIemMeHTMpa  BO CopaboTka CO 3aBoOfoT 3a
coumjanHu aejHocTv npeky LipBeHMOT KPCT Ha rpaj
Ckonje 1 ONWTUHCKMTE OpraHm3aumn Ha LipBeH KpcT
Benec, lMpunen, Kasagapuw, [lenueso, [lebap, Knueso
v TocTnBap. lNpoeKTHMUTE aKTUBHOCTM MOYHYBAjKM OA
2011 roguHa ce noaapxann op All.KomepuujanHa
0aHKa W UCTWTe Ce MMMNeMeHTMpaaT BO copaboTka
CO [IHEBHWTE LIEHTPU 3a fela Co NocebHu noTpebu.
Co NpoeKTHUTE aKTUBHOCTW Ce obe30eayBa 1 NCKXo
— CouMjanHa noaaplika Ha felara BO 3rpuxyBauKm
cemejctea Bo Ckonje, Benec u lpunen. Co uen aa
ce obe3dbeam nopobap npuctan W ga Ce CTeKHaT
COO[BETHV BELUTVHI 1 3HaeHe 3a Mo ApLLIKa Ha AelaTa
€O MOCeOHM NOTPeby, Ke Ce opraHn3MpaaT efyKaTuBHM
PabOTUAHULM 33 jaKHetbe Ha KanauuTeTute Ha
BONOHTepUTE Ha LIpBEHMOT KPCT.



AKTVBHOCTWTE 33 MOA0OPYBatbe Ha CoLMjanv3aLmjaTa Ha Aela 1 Miaav co nocedH NoTpebu ke ce MpaBaT Hanopw
[a NPOAI0NKaT A1a Ce UMMIeMEeHTVPAaT Co NoAapLLKa 1 Ha KomnaHwjaTa Maknporpec of BuHuLa Koja belue noaapysau
Ha nctuTe Bo 2017 rofHa, Kako 1 ja Ce pa3BMBaaT U NPOLWIMPAT BO COPaboTKa v NapTHEPCTBO 1 CO APYTY KOMMAHWK

BO 3emjaTa.
bop6a npoTuB TproBuja co nyre

LipBEHWMOT KpCT Ha PM  Kako uneH  Ha
CeKkpeTapujaToT Ha HaumoHanHaTa koMycmja 3a bopba
NPOTVB TProBKja CO Nyfe 1 uneranHa MurpaLmja aasa
aKTMBEH npuoaHec BO 6opbaTa MPOTWB TprosujaTa
co nyfe Koja MpeTcTaByBa rnobaneH npobnem Koj
WTo Ce pednekTvipa ¥ BO HallaTa 3emja. Bo TekoT Ha
roguHata npeky LipBeHnoT KpcT Ha rpaa Ckomje w
OMWTUHCKATE OpraHu3auv Ha LipBeHWOT KpcT Ke
ce UMMIeMeHTVpaaT NPeBEeHTUBHM aKTUBHOCTU 3a
BPCHWYKa eayKalija Ha BONOHTEPU Off ONWTUHCKMTE
OpraHu3aLmnrHallpBeHNOTKPCTKOMBOCBOUTECPEANHY
Ke v NpeHecaT 3Haerata Ha HUBHW BPCHULIM NPeKy
OPraHv3vpaHn eayKaTUBHW MPEBEHTVBHM NeKLmY
BO OCHOBHW W CPeAHW yuyuiuwiTa. [1peBeHTUBHUTE
AKTUBHOCTW C& HACOUEHM KOH MOJMrarbe Ha CBeCTa Ha
MNafata nonynauwja 3a Npeno3HaBare Ha HaunHKTe
NpeKy Kov Mnaaute MoXaT fia OuaaT BoBeueHr BO
TProBwjata Co yfe W HKBHa Camo3aliTuTa. Bo TekoT
Ha roavHata LipBeHnoT KpcT Ha PM Ke ce BKnyun BO
onbenexysarbe Ha EBpomncknoT aeH v Hepenata 3a
bopba NpoTUB TProBuja CO Ayre, BO PaMKKTe Ha Kou
Ke GMAAT OpraHW3vpaHy eayKaTMBHU PAbOTUAHWLN,
dOpPYM TeaTpw, Kako ¥ jaBHW HaCTaHMW.

DoHauun 3a o6e36eayBarbe NomoLl

Co uen pa ce 3rofemy  KanauutetoT Ha
HaUWMOHANMHOTO  APYWTBO  Jl@a  OAroBOpU  Ha
npeav3BuUMTE 33 3a[l0BOJyBarbe Ha ofpefeHy
noTpeby Ha PaHAVBM LEAHW TPYNu BO 3aeaHNLMTE,
Ke Ce OopraHu3vpaar [Be rofieMu XyMaHUTapHY
aKkUMM BO pamKM Ha ofbenexyBare Ha Hepnenata
Ha conupapHocT 1 CBETCKMOT AeH 3a bopba npoTus
cvpomallTWjaTa v rnaaTa. Bo akuuute Ke ce 0be3beyBa
MOMOLL BO XpaHa, obneka, CpeCcTBa 3a XMr1eHa, Kako
Vi IOHALMY BO NapvyHY CpesCTBA HAMEHETM 33 MOMOLL
Ha PaHAMBM L@ COLMJANHO UCKIYYeHMN Ha KOM TaKoB
BM[ Ha NOAAPLLKA UM e HEeONXOAHa.

CrpaTelwlkm nnadH 3a  coumnjanHo -
XyMaHuTapHa aejHocTt 2018-2020

Ke ro npomoBupa JOKYMEHTOT Kaze ce YTBPAeHM
NPYOPUTETH Ha A€JCTBYBarbE BO MEPVOA OF 3 TOAWHMN.
CornacHo NpropuTeTUTE BO COLMjaTHO XyMaHUTapHaTa
AEJHOCT, OnpefeneHn ce CTpaTellku Lenn Cnopes Kou
ce nedVHMPaHM Pa3BOjHM aKTUBHOCTM BO HACOKa
Ha HamanyBarbe Ha CupomallTvjaTa v couwjanHaTta
VIHKIY3Mja Ha PaHAVBI LESTHW TPYMN Ha HaceneHwe.




MJITAONTE CE ABUTATEJIN HA AKTVIBHOCTTE

MnaguTe Ha L|pBEHMOT KPCT Ke ja noTBPAAT CBOjaTa yora Kako ABUraTeN Ha akTUBHOCTUTE Ha TePeH Ha HaLIMOHANHOTO
APYLITBO, UHULMJATOPU HA HOBM WaEN U IMAEPH BO CBOUTE CPEAUHU Ha fiejcTByBarbe. CO CBOJOT MPOAKTVBEH NPUCTan
W MOATOTBEHOCTA 33 COOUYBarbe CO HOBM MPEeAM3BULM TVe Ke OUAAT 3HayaeH [eN Ha HaUWOHANHOTO APYWTBO BO
OnpaBlyBatbe Ha CTEKHATUOT enuTeT ,CUIHO" HaUMOHANHO APYWTBO NOATOTBEHO Aa OATOBOPW Ha XyMaHWUTapHMTE
NPeAn3BMLM Ha IOKaNHOTO HaceneHue.

3ajakHyBalbe Ha CUCTEMOT 3a BpPCHUYKA
eflyKaluja Ha mnagm

Bo TekoT Ha NeTHMOT nepuoa Ke ce ofpxu obyka
33 TpeHepW Ha BPCHUYKM elyKaTopy CO WTO Ke ce
3ajaKHaT Kanauutetute Ha HauwvoHanHOTO ApYWTBO
33 00yuyBarbe Ha HOBW MMaan BPCHUYKK edyKaTopu
cornacHo noTpebute Ha knybosuTe Ha Mnaauv. Co osaa
obyKa 61 ce NpuaoHeNo BO MorofieMa OfPKANBOCT
Ha MPEeBeHTVBHMTE Mporpamm Kou ce pabotaT co
mnagure.

Mporpamata LlpBeH KpcT BO aKumja -
npomoLija Ha XyMaHN BPeQHOCTU

Mporpamata ¥ MoOHaTamy OCTaHyBa BOfeYKa
anatka 3a perpymipate M MOTMBalUMja  Ha
MnaguTe BOJMIOHTEPU 1 HEj3VHATa Npomoumja 1
MMNAeMeHTalMja NpeTcTaByBa efleH Off BPBHWTE
npropuTeETM BO MNaaMHCKoTo pabotere. Co cBojoT
HOB MOfeN afanT/paH Ha aKTyenHWTe COCTojou BO
ONMLUTVMHCKMTE OPraHn3aLmum 1 OKOAMHaTa, Nporpamata
ke ce cnpoBefie Npeky ONLITUHCKIATE OpraH13aLm Ha

LipseH kpcT 1 LipeeH kpcT Ha rpag Ckonje.

Kamnawa 3a npomouuja Ha aKTUBHOCTUTE
Ha mnaguTe Bo LipBeHnoT Kpcr

Bo  pamkute  Ha  ofbenexyBareTo  Ha
KaneHaapckata Hegena Ha mnaam 01-07 OkTomBpw,
Ke ce opraHu3vpa Kamnarba 3a MPOMOBMPaHe Ha
AKTMBHOCTUTE Ha MAaaMTe CO Len MpuBMeKyBarbe
Ha BONOHTEPWM W  MOTEHUMjaNHKW  COPabOTHULN.
Kamnarbata Ke BK/yUM jaBHW HACTaHW OpraHu3vMpaHn
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0f KiyboBWTe Ha MAaaK, YHUOULMPAHY NPOMOTUBHM
NyoMKaLUmMm1, HaCoKM 3a NPOMOLIMja NPEKY COLMjanHW
MPEXM UTH.

OpraHusvpambe Ha NeTHU KammnoBu 3a
3ajakHyBatbe Ha KanmauuTteTute Ha nugepure,
3aMeHUUUTe Nugepu U npeTrcTaBHULUTE BO
CoBeToT Ha Mnagu

Bo netHWOT neproa TPaauMUMOHANHO Ke ce
OpraHv3uMpaat JeTHW KaMmnoBW 3a nuaepute BO
KnyOoBMTE Ha MNaaW 3a CTEeKHYBare Ha 3Haerba W
BELUTMHM 3a OpraHv3nparbe Ha Miagmte BO CBOMUTE
KiyboBM, ONPXKYBatbe Ha COCTAHOUM, Kpevparbe
Ha aKTMBHOCTM, e(peKTMBHO npeHecyBake Ha
vHGOPMaLMK, NofobpO 3aMo3HaBake CO CTPYKTypaTa
N AKTMBHOCTUTE Ha  HAUWOHANHOTO  APYLWTBO,
nofHecyBarbe Ha WHWUWJATMBM  HA  JIOKANIHO ¥
HaLUMOHaNHO HWBO, Kpenparbe Ha roAWLLIHN NNaHOBK
1 13BeLTau, 3ano3HaBarbe CO PeNEBaHTHY JOKYMEHTY
Kow ja ypefyBaaT paboTaTa Ha MIaauTe BO pamMKuTe
Ha [Buxerseto, HauMoHanHoToO ApYWTBO Kako U BO
Ap’KaBaTa 1 Apyr1 paboTn KoW Ce off ronema BaxkHOCT
3a paboTaTa Ha KnyboBuTe Ha Mnagu.

CTpaTtewlkn nnaH 3a mnaaun Ha LipBeH Kpcr
Ha PM 2018-2020 roguHa

Ke ja ombenexu npomouujata Ha [OKYMEHTOT
KaZe MpeTcTaByBa MOCTaByBatkbe Ha NPUOpWTETH 3a
[ejCTBYBarbe 3@ NMPETCTOJHMOT 3 TOAMLEH Nepuos Ha
NOMETO Ha Pa3BOj M YHanpeayBarbe Ha MIaANHCKOTO
[lejCTBYBarbe BO OpraHm3aumjara.



MOBWITM3NPARE HA OOHLOBK Ol KOPINOPATBEH

CEKTOP

MpPOMOBMPAHHETO Ha NPOrPaMCKITE BPEAHOCTY NPe KOPMOPATUBHIOT CEKTOP, a MCTOBPEMEHO 1 MOTEHLMPajKu
M1 NPUROBVBKMTE Off NAPTHEPCTBOTO CO LIPBEHMOT KPCT, € efiHa Of] 3HauajH1Te GOpPMM 33 MOAAPLLKA 1 MOXHOCT 3a
BOCMOCTaBYBatbe Ha MapTHEPCKa COpaboTKa Co KOMMaHMMTE 3a MMMIeMeHTaLIMja Ha aKTUBHOCTUTE Ha LIpBEHNOT KPCT.

CornacHo cTpaTellKky NPUOPWTETV 3a [1€jCTBYBakbe Ha OpraHu3alujaTa 3a MobuaM3Mparbe Ha GOHAOBK Of
KOPMOPATVBHMOT CEKTOP aKTUBHOCTUTE Ke Ce HAacouaT KOH YHamnpemyBatbe Ha CopaboTkaTa CO KOMMaHWKTE, Kako W
3ronemMyBarbe Ha KamauuTteToT Ha HalyoHanHoTo ApyLWTBO 3a Mobumn3mparbe GOHA0BU. 3ajakHaTITe KanauuTteTu Ha
OpraHwv3aumjata 0cobeHo Ke NpuaoHecaT BO Pa3Boj Ha copaboTkaTa O KOPMOPATUBHIMOT CEKTOP KaKo Ha HALMOHAMHO,
MCTO TaKa U Ha NTOKaNHO HUBO 33 BOCMOCTaBYBakb€e Ha JONrOPOYHM NAaPTHEPCKM Penauum 3a noaapLuka Bo 3aeH1UKa
VIMMAeMeHTaLMja Ha COLMjanHO OMLITECTBEHO KOPUCHY MPOrpamm.

3ajakHyBatbe U  BOCMOCTaByBake Ha
napTHepcka copaboTka ¢o KopnopaTuBeH
ceKTop

LipBeHnot KpcT Ha PM BO CBOETO [ejCTByBarbe
0CTBApyBa MAofAHa COPaboTKa M MapTHEPCTBO CO
MoBeKe KOMMaHWK BO 3eMjaTa, KoM Kako OMITECTBEHO
OArOBOPHM  KOMMAHWM  MOKaXyBaaT —WHTepeC U
NOArOTBEHOCT 33 3aeAHMYKa COpaboTKa v MOAAPLIKA
BO CMpOBefyBate Ha XYMaHWTapHWUTE aKTUBHOCTY
Ha LlpBeHnot kpcT. Bo TekoT Ha 2018 roavHa ke
Ce 0CTBapW KOHTUHyMpaHa MapTHepCKa copaboTka
CO KOMMaHWUTE, 33 NOAAPLWIKA BO MMMIEMeHTaunja
Ha MPOEKTHW ¥ MPOrPaMCKM aKTUBHOCTM, Kako W
33e[JHNYKM UHMLWjaTUBI BO 3aefHuLMTe.

MoTTUKHYBabe Ha UHTepeC Ha KOMNaHUUTe
3a NnapTHepcKa copaboTKa 1 noaapLIKa

Co uen aa ce yTBPAM MHTEPECOT Ha KOMMaHMMTe 3a
copaboTKa M NoAAPLLIKA Ha MPOEKTHW 1 MPOrPamcKm
AKTMBHOCTM Ha LIpBEHWOT KpCT, BO TEKOT Ha
roaMHaTa Ke Ce CnpoBefe Manupare Ha UHTepecoT
Ha KOMMaHWWTe BO COPAbOTKA CO  OMITUHCKUTE
opraHuzaumn Ha LlpeeHnoT KpcT BO 3emjata. Of
CTpaHa Ha LipBeHnoT KpcT Ha PM Ha OMWTUHCKNTE
opraHusaummn ke um ce obesbean NOAAPLIKA BO
BOCMOCTaBYBatbe Ha KOMyHMKallWja CO KOMMaHWTe 3a
MOHa NapTHepCKa copaboTKa 1 nogapLKa. McTo Taka
Ke 61aaT opraHu3npaHu 1 cpeadm co Len pasmeHa Ha
MO3UTUBHY NCKYCTBa Off COpaboTKaTa CO KOMMNaHuuTe
Ha JIOKaNHO HUBO.

CopaboTKa co CTOMaHCKUTEe KOMOpU

Ce Herysa M pa3BMBa  BOCMOCTaBEHATa
copabotka co (TonaHckata komopa Ha PM, Cojy3ot
Ha CTOmaHckuTe Komopu Ha PM w CronaHckaTta
KOMOpa Ha cCeBepo3anagHa MakefoHnja o uen
Ja Ce  UMNNeMeHTVpaaT 3aefHWUYKM WMHULM]ATVBY
AebUHMpaHM  BO  MOTMMLIAHMTE  MEMOpPaHayMu
332 CopaboTka BO HAcOKa Ha NpPOMOBMpatke Ha
KOpNOpaTMBHaTa  OMWTECTBEHa  OATOBOPHOCT  Ha
KOMMaHWUTE 33 HMBHA NOAAPLWIKA BO peanu3auuja
Ha MpOrpamn HaMeHeTW 3a PaHIMBM LieNHW Tpynw

HaceneHwe. /cTo Taka Ke ce pa3BriBa copaboTkaTa 1 co

AMepuKaHCcKaTa CTOMNaHCKa KOMOpa Co Koja LipseHnot
KpCT Ha PM BO M3MMHaTUTE TOAMHW OCTBapW MIOAHA
copaboTka.
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MapTHepCcKn cOCTaHOK

LIpBeHMOT KpCT Ha PM ke ro opraHu3npa 9-0T NapTHePCKM COCTAHOK CO MPETCTaBHULM Ha BNAANHW UHCTUTYLINK,
MeryHapO/IHW areHL U 1 OPraHm3aLWi 1 KOPNopPaTUBHUOT CeKTop. LlenTa Ha COCTaHOKOT e Aia ce NOTTUKHe copaboTkaTa
nomery LIpBeHMOT KpCT 1 MapTHepCKWTe OpraHm3aLum, ja ce BOCMOCTaBaT OAPKVBY NApTHEPCTBA 1 Aa ce 0be36enn
NpOoeKTHa NoAAPLIKA 33 ONWTECTBEHO COLMjanHK NPOrpamm 3a NoA0opyBarbe Ha KBANUTETOT Ha »KUBOTOT Ha PaHAVBUTE
KaTeropuu BO 3aefHULMTE. 33 OBaa LeN Ke Ce MOATOTBY KaTanor Ha NPOEKTU KOj Ke Ce MOHyAM Ha MNapTHepuTe 3a
NOAAPLLUKA W BKITYYEHOCT BO MMIJIEMEHTALM]ja Ha MPOEKTHUTE COAPMKMHMN.

JopenyBame npnsHaHmnja Ha LipBeHNOT KpCT 3a napTHepcKa copaboTka n noaapLIKa

Bo 3Hak Ha bnarofapHOCT 3a copaboTkaTa v MofApLIKaTa BO OCTBAPYBake Ha XyMaHWUTapHWUTe Lienu Ha LipeeHnot
KPCT Ha CBOM NapTHEPY O KOPMOPATUBHUOT CEKTOP Ke 10A€eNM COOABETHU NPU3HaHW]a, KOV KOMMAHWI Fo NPaKTUKyBaaT
OMLUITECTBEHOTO OfIFOBOPHO PaboTerbe Kako COCTaBeH Aen off enoBHaTa nonutika. OBKe Npu3HaHwja ce AofenyBaat
Ha NPWrofieH HacTaH Co Len Aa Ce Aajie 3Hauetbe 3a BOCMOCTaBeHaTa napTHepcka copaboTka 1 Aa ce MOTVBMpaaT
KOMMaHWWTE 3a HaTaMOLLHa NoAAPLLIKa Ha L|pBEHMOT KPCT BO MMMAEMEHTaLMja Ha MPOEKTY V1 MPOTPaMCKI aKTUBHOCTU.

CTpaTeluKku nnaH 3a mo6unusmupame Ha GOHAOBM of KopnopaTuBeH cekTop 2018-2020

Ke ce MPOMOBMPA LOKYMEHTOT Kafe Ce YTBPLAEHW NPUOpUTeTV Ha AejCTByBakbe BO nepuofg of 3 roanHn 2018 -
2020. CornacHo nNpuopuTeTUTE BO CTPATELLKWOT MNiaH, OnpeaeneHn ce CTpaTeLlky Lenu crnopes kou ce aeduHpaHu
Pa3BOjHM aKTUBHOCTM BO HACOKa Ha 3roflemMyBarbe Ha KanauuTeToT Ha HalMOHANHOTO APYLITBO 33 MOOUAM3Vpatbe
GOHI0BY 1 yHaNpeayBak-e Ha NapTHepCKa copaboTka CO KOPMOPATUBHMOT CEKTOP Ha HaLIMOHAHO 1 TOKAHO HIBO 33
HeNoCpeaHo BKjaHne 3a NO3UTUBHN MPOMEHW BO PaHINBUTE 3aeAHNLIN.




MATEPVJAJTHO-ONHAHCNCKO PABOTERE

LlpBeHMOT KpcT Ha Penybnnka MakeaoHuja BO CBOjOT OyLIET jJaCHO v MPpUKaxyBa roAvLLHMTE MPUOXOAMN W PAaCXoau,
KOV OBO3MOKYBAaT KOHCTPYMPatbe Ha HAUMHOT Ha drHAHCMPatbe Ha OpraH13alLimjaTa M MOXHOCTa 3a CMPOBEAYBatbe
Ha OApeneHa akTMBHOCT, CTpaTeruja v niaH.

BkynHuoT byulet 3a 2018 rognHa e HamaneH 3a 47,48 % B0 0[HOC Ha bylIeToT of MvHaTaTa roguHa. HamanyBareTto
ce 0/ Ha HamanyBarbe Ha npuxoauTe of NpoekTy 0be3befeHn 3a NoAApLIKA Ha MUTPAHTUTE KOW TPaH3WUTMPaaT
HW3 HallaTa ApxaBa. Of BKYMHWTE NPUXOAW, MNaHUPaHUTe CONCTBEHN MPUXOAM OBaa rofinHa yuyectsysaat co 20,98%
VI MPOLIEHTYANHO Ce 3rofieMeHn BO OAHOC Ha MMHaTaTa roAvHa, JoAekKa BO HOMUHANEH M3HOC Ce MPUOAVKHO UCTW
a NpuxoauTe Off OpraHy 1 AOHATOPU yuecTyBaaT co 79,02% v benexar HamanyBake BO OJJHOC Ha MUHaTaTa rofuHa
Kora UcTuTe yyecTByBaa co 89,36 %. MpuxoauTte of foHaTOpK benexar naji BO HOMWHAEH M3HOC Kako pe3ynTaT Ha
HamaneHa NpoeKTHa NOAAPLLIKA HAa MUTPAHTUTE KO Ce ABWKAT BO HalllaTa Ap»aBa.

Bo nenot Ha pacxogumte, KanuTaaHUTe Pacxoamn yyecTByBaat co 1,54%, TeKOBHUTE pacxoam v3Hecysaat /1,74%
a pacxoguTte 3a [OHaUWja U MOMOLW M3HecyBaaT 26,72% of BKyMHWTe pacxogu. WM oBaa rofuHa nosmutMkara Ha
OpraHu3aLmjata e HacoYeHa KOH Pa3BOjOT Ha OMWTUHCKMUTE OpraHmM3aummn Ha LipBeH KpCT 3a Wro ce npensuaysaar
OApefeHn CPeacTBa 3a MOAAPLIKA 33 Pa3Boj U TeKoBHOTO paboTerse Ha OOLIK kou npetxogHo ke Guaat u3bpaHu
BP3 OCHOBA Ha ofpefern kputepuymun. Of BKyMHWUTe pacxoaw Bo byuetot 3a 2018 rogvHa 18,14% ce oaHecyBaar Ha
TPOLIOUK 3a LeHTpanata Ha LIKPM, nopeka 81,86% of BKYMHWOT ByLIeT ce HaMeHeTV 3a OMNWTUHCKKTE OpraHm3aumum
Ha LK 1 LK Ha rpag Ckonje. ICTO Taka BaXHO e [ja Ce HanoMeHe AeKa Of BKYMHWTEe TPOWOUM Ha LieHTpanata, 25%
ce avpeKkTHM TpaHchepm Bo OOLIK 3a peanu3alija Ha NPOrpamcK1Te akTUBHOCTM @ BO HOMMHaNEH M3HOC Genexat
HamaryBatbe BO OfHOC Ha MMHaTaTa rofMHa Kako Pe3ynTaT Ha HaManeHW MPOEKTHW aKTUMBHOCTU obe3beaeHW of
CTPAHCKM 1 JOMALLHM JOHATOPW 3a MOAAPLLIKA Ha MUATpaHTKTe BO Penybnnka MakenoHuja.

Kako TpoLLIOK Ha LieHTpanaTa Ha LIKPM ce ondateHu TpoLLoLmTe 3a NnaTa Ha BpaboTeHUTe, MaTepujaiHITe TPOLLOLK,
Kako 1 TPOLLOLMTE 3a TEKOBHO 0ApKyBake. Bo Aenot Ha Tpowoum HameHeT 3a OOLIK ondateHn ce Tpoloww 3a
NpoeKTV 0be36eaeH 0/ IOHATOPY UK 33 NPOrpammn 06e3beieHn Of UHCTUTYLIW.

LlpBeHnOT KpcT Ha Penybnvka MakefoHWja npeky cCneferse Ha MOfepHUTE TOKBM 33 OCOBPEMEHYBate U
YCOBPLLYBaHe Ha MaTepujanHo - GUHAHCUCKO paboTerbe, 0BO3MOXYBa TPAHCMAPHTHOCT U OTYETHOCT BO paboTereTo,
aBTOMaTCKa 06paboTKa Ha noaaToLmTe, OP3 MPOTOK Ha UHOPMALMK 1 QUHAHCWCKIA MOKA3aTeNN, TOYHA U ceondaTHa
6a3a Ha GVMHAHCUCKI MOAATOLM U 3rofeMyBatbe Ha KanauuTeTuTe Ha HaLYOHANHOTOT APYLLITBO BO LEAOCT.

ByiietoT Ha LIKPM e peaneH, ceondateH, CTpyKTyupaH, NpeLy3eH 1 13banaHcmMpaH a niaHnpaHuTe cpeacTBa BO
Byuetot 3a 2018 roguHa, LIKPM Ke rvi KopncTv HaMeHCKK, PaLMOHATHO 1 EKOHOMWYHO, CO MOTMOJHA TPAHCMAPEHTHOCT
1 OTYETHOCT.
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i ke Ha Peny6y )
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BYLIET HA LIPBEH KPCT HA PEMYBJIMKA MAKELOHWMIA
3A 2018 TOOMHA

(ConcTBeHm M3BOpU

On opraHu 1 goHatopu
BkynHu npuxoan
TekoBHY pacxopu
Kanutanxu pacxoau
Momotw v AoHaLuM
BkynHu pacxogu

2018
16,484,800.00
62,101,553.00
78,586,353.00
56,374,113.00

1,212,240.00
21,000,000.00
78,586,353.00

2017
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
165,528,972.00

2016
18,618,800.00
154,538,395.00
173,157,195.00
64,957,195.00
1,200,000.00
107,000,000.00
173,157,195.00

onuc

TPAHCOEPY 1 ROHALIK
Mutuctepcto 3a Ouxatcum ( Op byyetor
Ha PM

- CPe/ACTBA 33 MPOTPAMCKM aKTUBHOCTH)
KpBopaputenctso ( MunuctepcTso 3a
371paBCTBO)

(CoumjanHo - XxymaHuTapHa ejHocT
OpraHu3auyja v pasBoj

[TpBa nomow

30paBCTBEHO BOCMUTaHNE

MnaguHa

Katactpodu

Nncemmnaumja

LIK Bo akuuja - NXB

VIHpopmuparbe 1 KomyHuKaLja
Cnyx6a bapatbe

MeryHapoaHa copabotka
Mobunuzuparbe Ha GoHpoBM

HEJLAHOYHU NPUXOAU

0On OOLK ( mo ocHoB Ha KoTu3aumja )
[JloHauuja o Gu3nukm nuua

[JloHaumja o npaBHuM MU

[Jlonnata mapku (0 3akoHoT Ha LK)

07 3aKynHUHaHa JieNIoBeH NpocTop

On pernctpauuja Bo3una

07 KypceBM 3a CacuTeNny Ha Boja
lpeHeceHy cpeacTBa Of MUHaTaTa rOANHA
BKYMHO NPUXOAU

ConcTBeHN u3Bopu

6,000,000.00

200,000.00

2,500,000.00

336,000.00

1,180,000.00
300,000.00
500,000.00
300,000.00
1,918,800.00
1,180,000.00
70,000.00
2,000,000.00
16,484,800.00

Mpuxoau byyer

op opranu/ 2018
AoHaTopu

6,000,000.00

6,458,500.00 6,458,500.00

4,750,000.00 4,950,000.00

31,072,000.00 31,172,000.00

2,500,000.00

5,277,688.00 5,277,688.00

336,000.00

2,099,565.00 2,099,565.00

756,120.00 756,120.00

300,000.00 200,000.00

448,000.00 448,000.00

939,680.00 939,680.00

0.00

0.00

1,180,000.00

300,000.00

500,000.00

300,000.00

1,918,800.00

10,000,000.00 11,180,000.00

70,000.00

2,000,000.00

62,101,553.00 78,586,353.00

Byyer
2017

6,000,000.00

6,763,000.00

19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00
165,528,972.00

Byyer
2016

6,000,000.00

6,763,000.00

200,000.00
9,011,908.00
2,500,000.00
5,633,287.00

420,000.00

110,000,000.00
0.00
200,000.00
0.00

0.00

0.00
13,030,200.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
4,000,000.00
173,157,195.00



PACXOAMU

onuc 0p concTBeHn 0p opranu u byyer byyer byyer
nssopu AoHaTopyn 2018 2017 2016

TEKOBHU PACX0OAU

OCHOBHUW NNATU U HARBOMECTOLIU

bpyTo nnata Ha BpaboteHu 7,454,036.00 2,840,380.00 10,294,416.00 10,294,416.00 10,294,416.00

Hapgomect 3a roguieH ogmop 0.00 0.00 0.00 0.00

Nlpyrv HagomecToLm 40,000.00 40,000.00 40,000.00 40,000.00

NPUAOHECK OZ NNIATK U NEPCOHANEH

OAHOK

[lepcoHaneH aaHoK 0/ HaiOMeCTOLM 30,000.00 30,000.00 30,000.00 30,000.00

(aHeBHMLM, jybunejHI Harpadn)

BKYMHO PACXOAU 3A MNATU 7,524,036.00 2,840,380.00 10,364,416.00 10,364,416.00 10,364,416.00

NATHW W AHEBHW PACXOAN

MaTyBatbe BO CTPaHCTBO 70,000.00 70,000.00 70,000.00 70,000.00

KOMYHANTHU YCNYTU

EnekTpuuHa eHepruja 720,000.00 720,000.00 960,000.00 960,000.00

Bogosopa 1 KaHanu3auyja 50,000.00 50,000.00 50,000.00 50,000.00

fy6peTapua 90,000.00 90,000.00 55,000.00 55,000.00

3ATONMNYBAIE

LleHTpanHo rpeere 480,000.00 480,000.00 625,000.00 625,000.00

KOMYHUKALIUJA U TPAHCNIOPT

Mowrta 50,000.00 50,000.00 50,000.00 50,000.00

TenedoH v Tenedaxc 720,000.00 673,320.00 1,393,320.00 1,476,525.00 781,070.00

[JlHeBHULIN BO 3eMjaTa 1 BO CTPAHCTBO 100,000.00 100,000.00 100,000.00 460,000.00

lopuso 500,000.00 90,000.00 590,000.00 2,590,392.00 1,610,526.00

Tpowoun 3a perucTpaumja Bouna 360,000.00 360,000.00 170,000.00 170,000.00

Npyru pacxoan 3a 50,000.00 50,000.00 50,000.00 50,000.00

TpaHcnopT(naTapuHa, Muetbe Konu,

nenete rymm)

MATEPWJANH

KaHuenapucku matepujan 60,000.00 46,750.00 106,750.00 1,326,346.00 468,346.00

lpeTnnara 3a cnucanmja u cTpyyHa 41,000.00 41,000.00 41,000.00 41,000.00

nuTepartypa

NenTu, kacetn u Apyro 3a AOMN 50,000.00 50,000.00 50,000.00 50,000.00

Konupatbe, nevatetbe n nnasatbe 500,000.00 2,417,685.00 2,917,685.00 3,553,660.00 2,162,482.00

Matepujanu
OpraHu3auuja 1 pa3goj 660,320.00 660,320.00 660,320.00 660,320.00
VIHdopmuparbe 1 KomyHuKaLmja 380,800.00 380,800.00 0.00 0.00
Nlncemmnaupja 0.00 0.00 0.00
37paBCTBEHO - BOCTITHA AiejHOCT 483,000.00 483,000.00 110,340.00 39,162.00
MpBa nomou 280,000.00 280,000.00 280,000.00 280,000.00
MeryHapoaHo 0.00 0.00 0.00
Kpsopaputenctso 758,500.00 758,500.00 963,000.00 963,000.00
CouwjanHo - xymaHuTapHa ejHocT 200,000.00 100,000.00 300,000.00 200,000.00 200,000.00
Cnyx6a 6apatbe 0.00 0.00 0.00
Mobunu3supatbe Ha GoHp0BN 0.00 0.00 0.00
EnyKaTuBeH TpeHUHr LeHTap 0.00 0.00 0.00
Katactpodu 20,000.00 35,065.00 55,065.00 1,340,000.00 20,000.00
Mnagn 0.00 0.00 0.00

Mujanoum, npexpambeHn NpoayKTU CpeacTBa 200,000.00 73,428.00 273,428.00 273,428.00 253,428.00

33 XurveHa

Matepujanu 3a npoTuBnoXapHa 3awwTuta 20,000.00 20,000.00 20,000.00 20,000.00
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Marepujanu co cneumjanHa HameHa
(MeanLMHCKI MaTepujany,
eneKkTpo Matepujany)

[Dpyru matepujanu
TEKOBHO O/1PKYBAIbE
lMonpasKa 11 0apxyBatbe Konu
Tpowwouy 3a oapxyBatbe onpema
Tpowwouy 3a oapxyBatbe 3rpaaa
OnpxyBatbe Ha codpTBep v xapaBep
AO0r0BOPHMN YCIIVIH
AnBoKartcku ycnyru
(emMuHapu 1 cocTaHoLM
OpraHu3auuja 1 pa3goj
ViHdopmmparbe 1 KomyHuKaLmja
[NlncemnHaupja
LIKA - IXB
3[paBCTBEHO - BOCTITHA AiejHOCT
[TpBa nomow
Kpsogaputencrao
CouwjanHo - XxymaHuTapHa sejHoct
Cnyx6a 6apatbe
Mobunu3npatbe Ha GoH0BN
Mnagu
Katactpodu
Envnmua 3a ogrosop npu katactpodu (
06yKa 1 aKTUBHOCT)
CenHuua Ha PakoBogeH Opbop
CobpaHue Ha LIKPM
CocTaHoK co cekpeTapuTe / npeTceaarent
OALIE / ipxaBeH HatnpeBap no npsa
nomoLu
Coset Ha mnapw/ KoopavHaTugHo Teno
Mnagunckn kamn / EBponcki
KOOPAMHATUBEH COCTAHOK
baHkapcka npoBu3suja
OcurypyBatbe Ha UMOT 1 06e36efyBatbe Ha
obujexTm

[Npyru GuHaHcuckm yanyru ( gorosopy 3a
MoBPEMEHN 1 NPUBPEMEHO aHTa3npatbe)

[Dpyru LoroBopeHn ycnyr
(uapwHa,paboTHuLM 3a
nakyBarbe XyM.nomoLL),CyaKH peLLeHuja,ku-

puj

HazgopeluHa pesusuja

UnaHapuHa Bo MefyHapoAHI opraHu3aLinm
APYIU ONEPATUBHY PACXOAU
06e36epyBatbe Ha POHAOBM

Tpowoun 3a MeryHapoaHa copaboTka

TPAHCOEPU [10 HEMPOOUTHU
OPTAHM3ALIUK

Tpancpepn o 00LK

OoHz 3a pa3Boj

BKYMHO TEKOBHU PACXOAW
KAMUTANTHU PACXOAH
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160,000.00

145,000.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
2,267,000.00
20,000.00
80,000.00
70,000.00
150,000.00
50,000.00
410,000.00
120,000.00
50,000.00
50,000.00
10,000.00
35,000.00
120,000.00

100,000.00
100,000.00
100,000.00
400,000.00

66,000.00
336,000.00

80,000.00
25,000.00

917,676.00

150,000.00

100,000.00
150,000.00

200,000.00
200,000.00

17,101,492.00

150,000.00 310,000.00

800,000.00 945,000.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
9,126,210.00 11,393,210.00
1,160,000.00 1,280,000.00

80,000.00

70,000.00

300,000.00 350,000.00
673,750.00 723,750.00
1,456,000.00 1,866,000.00
200,000.00 320,000.00
3,455,000.00 3,505,000.00
779,200.00 829,200.00
10,000.00

35,000.00

1,102,260.00 1,222,260.00
0.00

100,000.00
100,000.00
100,000.00
400,000.00

66,000.00
336,000.00

80,000.00
25,000.00

2,938,848.00 3,856,524.00

468,000.00 618,000.00

100,000.00
150,000.00

200,000.00
200,000.00

19,648,000.00 19,648,000.00
0.00
39,272,621.00 56,374,113.00

302,475.00

548,955.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
20,629,516.00
3,085,750.00
90,000.00
230,000.00
350,000.00
1,576,766.00
1,796,000.00
420,000.00
11,601,000.00
100,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00
400,000.00

135,000.00
400,000.00

80,000.00
25,000.00

22,226,999.00

1,741,427.00

100,000.00
150,000.00

200,000.00
970,000.00

22,999,313.00
0.00
92,921,232.00

504,950.00

458,955.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
6,612,366.00
1,275,600.00

90,000.00

230,000.00

350,000.00

212,766.00

340,000.00

420,000.00
2,264,000.00

50,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00
400,000.00

135,000.00
400,000.00

80,000.00
25,000.00

3,922,254.00

223,427.00

100,000.00
150,000.00

200,000.00
200,000.00

33,117,195.00
0.00
64,957,195.00



KYNYBAIE HA MEBEJI U
KAHLENAPUCKA ONPEMA

KynyBatbe KaHuenapucki meben 0.00 0.00 0.00
Kynysatbe Ha onpema (LIKPM 1 EOK) U codTep, MeanumHcKm onpema 812,240.00 812,240.00 220,000.00 800,000.00
KYNYBAKE HA MOTOPHW BO3UJIA
KynyBatbe aBTomo6un 0.00 0.00 0.00 0.00
OCHOBHO U CMELWJANTHO OAAPXKYBAILE
Kanwutanuu nusectuuum 8o 00LK 0.00 0.00 0.00
Moppuka 3a pa3soj Ha 00LIK 250,000.00 250,000.00 250,000.00 250,000.00
PeKoHCTpyKLMja 1 peHOBMpatbe Ha rpajexHu 150,000.00 150,000.00 150,000.00 150,000.00
06jeKTn
BKYIMHO KANUTANIHU PACXOAHK 400,000.00 812,240.00 1,212,240.00 620,000.00 1,200,000.00
NMOMOLU, IOHALLUK U APYTU AABAYKHN
MomoLy, AoHALMK 1 ApyrY faBakba Ha 21,000,000.00 21,000,000.00 71,987,740.00 107,000,222.00
cy6jekTv BO HaTypa
MomoLw, OHALMN 1 APYTY aBatba Ha 0.00
cy6jekT BO Napu
BKYIMHO JOHALIMK, MOMOLL 1 APYTU 0.00 21,000,000.00 21,000,000.00 71,987,740.00 107,000,000.00
DABAYKH
BKYIMHO PACX0AMN 17,501,492.00 61,084,861.00 78,586,353.00 165,528,972.00 173,157,195.00
%
Towouw 3a Llentpanara na LLKPM 38,021,492.00 48.38
Tpowouu 3a 00LK 40,564,861.00 51.62
BKYNHO 40,564,861.00 51.62
OuHaHwmcka Cnyxba lexepaneH Cekpetap
MHaknuna Monosuk A-p Caut Cantu
1112017
NPUXOA4M BO 2018 PACXOA4M BO 2018
. 120,000,000.00
160,000,000.00 (- 100,000,000.00
140,000,000.00 |* =
120,000,000.00 | - — 80,000,000.00
100,000,000.00 |~ - 60,000,000.00
80,000,000.00 | — 40,000,000.00
60,000,000.00 ’ .
40,000,000.00 =" 20,000,000.00
L == (- 0.00 —
2o,ooo,oog:gg i 7 2018 2017 2016
2018 2017 2016 ®TeKoBHM pacxogn | 56,374,113.00 | 92,921,232.00 | 64,957,195.00
¥ concTBeHU npuxoan 16,484,800.00 | 17,618,800.00 | 18,618,800.00 W KanuTanHu pacxoam | 1,212,240.00 620,000.00 1,200,000.00
" op, oprauu v goHaTopm | 62,101,553.00 (147,910,172.00|154,538,395.00 nomouw 1 goHaumu | 21,000,000.00 | 71,987,740.00 | 107,000,000.00

TPOLLOLIM 3A OOLK
52%

TPOLLOUVM BO
LEEHTPANIATA
48%

CTPYKTYPA HA PACXOAU HA LUKPM

NPOrPAMMW / MPOEKTW m MATEPWJA/THW TPOLLOLIM = MN/IATU BPABOTEHU

4l

1

W

i

§77.95

NPOrPAMMW / MPOEKTYM 77.95

u MATEPUIASTHU 760
TPOLIOUN

u [NATU BPABOTEHU 14.36
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“Déshironi té dini se kush jemi? Mos pyetni. Veproni!
Veprimi do té na pérfaqésojé dhe pércaktojé.”

Tomas Xheferson



TE DREJTUAR PERBALLE
SFIDAVE TE REJA

Para nesh éshté viti i ri me sfida dhe mundési té reja pér t'u déshmuar. Vullnetarét dhe punonjésit e Kryqit té
kuq té Republikés sé Magedonisé, sé bashku me partnerét e organizatés soné, me entuziazém té madh jané pér-
gatitur pér t'iu pérgjigjur detyrave dhe sfidave gé do té paragiten né vitin 2018.

Para nesh géndrojné shumé aktivitete pér forcimin e organizatave tona té Kryqit té kug. Ne vazhdimisht in-
vestojmé né kapacitetet dhe kompetencat tona me géllim gé té jemi sa té jeté e mundur mé té pérgatitur pér té
dhéné kontributin toné modest né avancimin e jetés sé njerézve né bashkésité lokale.

Ne vazhdojmé pér té siguruar mbéshtetjen e migruesve té cilét kalojné transit népér Republikén e Magedonisé.
Ne ndihmojmé refugjatét, azilkérkuesit, personat e pastrehé, fémijét e rrugés, rastet sociale, personat e moshuar
dhe té pafugishém, fémijét e pashogéruar, viktimat e trafikimit, personat me aftési té kufizuar, personat e varfér
dhe té margjinalizuar, vartésit, bashkojmé familjet e ndara si rezultat i konflikteve dhe migrimeve dhe shumé gjéra
té tjera.

Punojmé né ngritjen e vetédijes sé publikut pér mbrojtien dhe parandalimin e sémundjeve té ndryshme té
kohés moderne. Punojmé né shkolla me té rinjté dhe me kuadrin mésimdhénés né ndértimin e kapaciteteve pér
gatishméri dhe reagim né katastrofa, té cilat pér fat té keq gjithnjé e mé shumé jané rezultat i ndryshimeve klima-
tike. Ndihmojmé viktimat e fatkegésive natyrore dhe né situata té ndryshme emergjente. Promovojmé dhurimin e
gjakut, kryejmé trajnime té ndihmés sé paré, punojmé me personat e moshés sé treté dhe me mé té rinjté. Kryejmé
diseminimin dhe promovojmé vlerat humane.

Ne vazhdojmé té bashképunojmé me partnerét tané ndérkombétaré dhe vendoré pér té mobilizuar mbéshtetje
pér aktivitetet humanitare té organizatés soné. Njé falénderim i madh pér té gjithé ata gé na njohin si njé partner
qé vazhdimisht jep rezultate né interes té grupeve tona géllimore. Vullnetarét mbeten forca joné Iévizése. Qéllimi
yné kryesor do té jeté njerézit té na njohin si organizaté e vullnetaréve, si vend ku njerézit vijné pér té ndaré njé
pjesé té kohés sé tyre té liré pér té gené vullnetaré, pér t'u déshmuar, promovuar dhe pér té dhéné kontribut per-
sonal pér té ndihmuar diké, pér té shtriré dorén, pér té gené solidaré dhe humané.

Ju ftojmé né vitin 2018 té jeni edhe mé tej pjesé e historisé soné, e Lévizjes soné humane, e cila si gjithmoné
pérpiget pér té dhéné kontributin e saj modest né plotésimin e nevojave parésore té kategorive té ndryshme gél-
limore pér té cilét ofrojmé shérbime.

d-r. Sait Saiti Prof. d-r. Romel Velev
ekretar i pérgjithshém Kryetar
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KAPACITETET ORGANIZATIVE PER NJE
FUNKSIONIM EFIKAS

Investimi i vazhdueshém né zhvillimin e organizatés éshté njé nga elementet dhe parakushtet thelbésore
pér funksionimin efikas té shogatés nacionale. Krygi i kug i Republikés sé Magedonisé gjaté dekadés sé
fundit, ndérmori njé séré masash pér avancimin e zhvillimit organizativ té shogatés nacionale né té gjitha
nivelet né drejtim té forcimit para sé gjithash té organizatave komunale té Kryqit té kug dhe Kryqit té kuq té
qytetit té Shkupit. Aktivitetet né kété fushé do té vazhdojné té zbatohen pérmes implementimit konsekuent
té dispozitave té Statutit té Organizatés i miratuar kohét e fundit, si dhe té rregulloreve té reja gé rregullojné
punén e organizatés. Pérvec késaj, organizata do té pérdoré vegla dhe mjete té ndryshme inovative pér té

pérmirésuar performancén e punés né ményré gé té sigurohen shérbime gjithépérfshirése pér popullsiné e

rrezikuar.

Shogata nacionale do ta vé theksin e vecanté
né implementimin e softueréve té rinj
cilét kané pér géllim sistematizimin e bazave té té
dhénave né Shogatén nacionale, né veprimtari té
ndryshme programore, si dhe sigurimin e mjeteve
té evalvimit pér té monitoruar punén e té gjitha
pjeséve integrale té Organizatés.

Gjaté vitit do té vazhdojné aktivitetet sistematike
né fushén e pérmirésimit té shkathtésive dhe njo-
hurive té resurseve njerézore té Organizatés pér té
siguruar njé puné té géndrueshme dhe efektive me
mjetet financiare dhe njé zhvillim né vazhdimési té
aktiviteteve té programit dhe projektit.

Vlerésimi dhe analiza e punés sé Shoqatés
nacionale. Krygi i kug do té zbatojé aktivitetet
pér implementimin e masave pér pérmirésimin e
performancés sé punés sé organizatave komunale
dhe Kryqit té kuq té gytetit té Shkupit, né pérputhje
me rezultatet e Vlerésimit dhe analizés sé punés sé
Shogatés nacionale, gé éshté zbatuar né vitin 2016.
Raportii vlerésimit, si vegél monitorimi dhe evalvimi
gé né vete pérmban perceptime, rekomandime dhe
masa pér zhvillimin e métejshém té njésive organi-
zative integrale té Shogatés nacionale, do té pér-
doret si bazé pér marrjen e aktiviteteve dhe iniciati-
vave né vitin 2018 né drejtim té tejkalimit té sfidave
té detektuara dhe pérmirésimit té performancés sé
punés.

Lidhjet operative dhe partneritetet. Kryqi
i kug i Republikés sé Magedonisé do té vazhdojé
pérpjekjet pér té vendosur partneritete té reja me
shogatat nacionale té Krygit té kug dhe Gjysméhé-
nés sé kuge, me organizatat ndérkombétare, institu-
cionet shtetérore dhe korporatat, pér té siguruar
mbéshtetjen e programit dhe projektit pér shogatén
nacionale. Gjaté vitit do té organizohet njé takim i
partneritetit, ku para organizatave partnere do té
prezantohen iniciativat e projektit té Shogatés na-
cionale. Theksi i vecanté do té vihet né avancimin e
bashképunimit “Fginjét ndihmojné té parét”.

Térhegja dhe mbajtja e vullnetaréve.
Puna e Kryqit té kug mbéshtetet né kontributin
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e vullnetaréve né bashkésité né té cilat punojné.
Vullnetarizmi éshté fija themelore pér ndértimin e
bashkésive té sigurta dhe rezistuese. Prandaj qél-
lim parésor yni mbetet sigurimi i mundésisé sé
pjesémarrjes sé individéve né aktivitetet gé forco-
jné bashkésité. Ne vazhdojmé té punojmé né pro-
movimin e diversitetit dhe ndértimit té pages e tol-
erancés pérmes bashkéjetesés sé njerézve gé jané
pjesétaré té grupeve té ndryshme etnike, kulturore
dhe religjioze, dhe pérmes promovimit té dhemb-
shurisé, migésisé dhe respektimit ndérmjet njerézve.
Angazhim yni i vazhdueshém mbetet térhegja dhe
mbajtja e potencialit adekuat vullnetar gé do té béjé
té mundshém kontributin toné né bashkésité lokale
lidhur me proceset e zhvillimit pozitiv dhe pérpa-
rimit té shoqérisé.

Ndértimi i kapaciteteve té punonjésve
dhe vullnetaréve té Kryqit té kuq té Repub-
likés sé Maqgedonisé. Organizata, né ményré té
rrequllt do té vazhdojé té organizojé trajnimet pro-
fesionale té resurseve njerézore pér veprimtarité e
ndryshme programore. Trajnimet do té kené pér
géllim ndértimin e kapaciteteve té strukturés ud-
héhegése dhe drejtuese té Organizatés né nivelin
nacional dhe lokal. Né gjysmén e paré té vitit 2018
do té finalizohet projekti pér forcimin e rezistuesh-
mérisé sé Shogatés nacionale né veprimtari té ndry-
shme programore, ndér té tjerat edhe né fushén
e planifikimit té projekteve dhe programeve, né
ményré gé té pérmirésohen kompetencat e resur-
seve njerézore té Organizatés pér pérgatitjen e ap-
likimeve té projektit.

Takimet punuese me sekretarét dhe kry-
etarét e organizatave komunale té Kryqit té
kuq dhe Krygqit té kuq té qytetit té Shkupit.
Do té realizohen 2-3 takime té rrequllta koordinuese
punuese dhe disa trajnime té Shogatés nacionale
dedikuar pérmirésimit té kapaciteteve té sekre-
taréve dhe kryetaréve té organizatave komunale té
Krygit té kug dhe Kryqit té kuq té gytetit té Shkupit.
Né vazhdimési do té ndérmerren aktivitete pér pér-
parimin e shkathtésive dhe kompetencave té pu-



nonjésve dhe pér té térhequr dhe pér té mbajtur
potencialin e duhur udhéhegés, i cili do té jeté né
gjendje pér t'u ballafaquar me sfidat e bashkésive
lokale, duke dhéné kontribut pér zhvillimin dhe pér-
parimirlefektiv té shogérisé.
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BASHKEPUNIMI | PARTNERITETIT NE SUAZA NDERKOMBTEARE

Kryqi i kug i Republikés sé Magedonisé punon né vazhdimési pér té zbutur gjendjen e popullsisé sé rrezikuar
dhe pérté zbatuar aktivitetet pér mbrojtjen e shéndetit dhe pérmirésimin e jetés sé njerézve. Ne vazhdimisht puno-
jmé né fushén e ballafagimit me sfidat e ndryshme lokale dhe globale, duke siguruar ndihmé dhe mbéshtetje pér
popullsiné e prekur, né bashképunim me partnerét tané né vend, me komponentét e Lévizjes ndérkombétare té
Krygit té kug dhe Gjysméhénés sé kuge dhe organizatat ndérkombétare. Ne pérpigemi pér té dhéné njé kontribut
modest né pérmirésimin e mirégenies sé njerézve dhe pérmbushjen e nevojave té grupeve té margjinalizuara.

Duke pasur parasysh natyrén e organizatés soné, gjendjen ekonomike né vend dhe mundésité e financimit,
aktivitetet e Krygit té kuq té Republikés sé Magedonisé bazohen né bashképunimin e suksesshém me partnerét
tané népérmjet kultivimit té& marrédhénieve té mira té partneritetit dhe respektimit té ndérsjellé té vlerave dhe
roleve thelbésore. Projektet dhe programet tona, si dhe mbéshtetja e siguruar, né masé té madhe jané rezultat i
mobilizimit efikas té mbéshtetjes humanitare té partneréve ndérkombétare dhe partneréve lokalé té vendit.

Implementimiinjé pjesé té konsiderueshme té aktiviteteve &shté béré me partnerét tané, si: Federata ndérkom-
bétare e Kryqit té kug dhe Gjysméhénés sé kuge dhe Komiteti ndérkombétar i Kryqit té kug, shogatat nacionale
té Kryqit té kug dhe Gjysméhénés sé kuge, agjencité e Kombeve té Bashkuara, Bashkimi Evropian dhe organizatat
tjera ndérkombétare.

Ne vazhdojmé té punojmé né pérparimin e bashképunimit té dyanshém té Krygit té kuq té Republikés sé Mage-
donisé né nivel nacional dhe lokal me shogatat nacionale té Kryqit té kug dhe Gjysméhénés sé kuge me géllim
avancimin e kémbimit té pérvojave, té materialit profesional informativ dhe ndihmés, né drejtim té pérmirésimit
té cilésisé sé shérbimeve pér popullsiné e prekur. Siviet do té béhet implementimi i planit vjetor té veprimit pér
té bashképunuar me Kryqin e kuq té Bullgarisé dhe ai do té zbatohet né fushén e aktiviteteve shéndetésore-
parandaluese, veprimtarisé sociale humanitare, gatishmérisé né katastrofa, organizimit dhe zhvillimit, rinisé dhe
aktiviteteve té tjera aktuale.

Rezultatet e mira té punés dhe mirébesimi gé éshté krijuar tek organizatat partnere mundésojné gé Krygi i kuq
i Republikés sé Magedonisé edhe né vitin 2018 té béjé implementimin e projekteve dhe programeve té financuara
nga donatorét ndérkombétare gé jané té dedikuara pér ndértimin e kapaciteteve dhe mbulimin e nevojave té
kategorive té prekshme té popullsisé né Republikén e Magedonisé. Programet dhe projektet, implementimi i té
cilave do té béhet me mbéshtetjen ndérkombétare né vitin 2018, jané pjesé integrale e veprimtarisé sé prezantuar
programore né kété dokument.




REFORMA NE KORNIZEN NORMATIVE

TE KRYQIT TE KUQ

Puna e Krygit té kuq té RM-sé éshté me interes publik pér Republikén e Magedonisé, kurse géllimet dhe
detyrat e caktuara dhe promovimi i sé drejtés humanitare gé jané bartur tek Krygi i kug i RM-sé, kryhen si
autorizime publike duke bashképunuar me organet kompetente shtetérore, dhe pér punén e vet i jep raport
publikut vendor dhe Komitetit ndérkombétar té Kryqit té kug dhe Gjysméhénés sé kuge dhe Institucioneve

ndérkombétare.

Kjo nénkupton se puna e Krygit té kuq éshté transparente dhe i nénshtrohet vlerésimit, i cili deri tani ka gené
pozitiv né pjesén mé té madhe, por pér disa lIéshime dhe shkelje duhet té béhet verifikimi dhe té parashihen
masa pér té forcuar pérgjegjésiné e ¢cdo individi, anétaréve té strukturave udhéhegése dhe administrative dhe

bartésve té funksioneve.

Krygi i kug i RM-sé né procesin e ndértimit dhe
zhvillimit té kapaciteteve, vazhdimisht ndérton ko-
rnizén juridike duke aplikuar dhe monitoruar risité
né legjislaturén vendore dhe né aktet normative
té Lévizjes ndérkombétare té Kryqit té kuqg dhe
Gjysméhénés sé kuge, dhe duke béré implemen-
timin e tyre né aktet e brendshme.

Procesi i reformave né kornizén normative nisi
me miratimin e statutit té ri né muajin mars té vi-
tit 2017, i cili me dispozitat e tij rregullon nevojén
e pérgatitjes dhe miratimit té akteve dhe doku-
menteve té reja gé duhet ndryshuar apo plotésuar
né ményrén e duhur, né pérputhje me risité dhe
praktikat e punés sé Kryqit té kug.

Né aktet e reja, pér heré té paré éshté rrequlluar
pérmbajtja rreth formimit, bashkimit, integrimit,
ndarjes dhe ndérprerjes sé punés sé organizat-
ave komunale té Kryqit té kug dhe Kryqit té kuq té
qgytetit t& Shkupit, ose jané rrequlluar ndryshimet e
statusit té organizatave komunale té Krygit té kuq
dhe Krygit té kuq té gytetit té Shkupit si subjekte ju-
ridike, pastaj kushtet dhe procedurat pér shpérndar-
jen e kuvendit té organizatave komunale té Krygit té
kug dhe hegja e sé drejtés pér té pérdorur emrin e
Krygit té kug dhe emblemés sé Shogatés nacionale.

Vullnetarét dhe anétarét e Organizatés gé luajné
njé rol t& madh né zbatimin e géllimeve dhe detyrave
humanitare, jané njé nga kushtet e réndésishme pér
funksionimin e organizatave komunale té Krygit té
kug dhe Krygit té kuq té gytetit té Shkupit, dhe pér
kété arsye disa akte jané ndryshuar plotésisht dhe
jané miratuar akte té reja té anétarésimit dhe vull-
netarizmit.

Céshtja e pérgjegjésisé nuk kufizohet vetém tek
organet udhéheqése dhe tek struktura drejtuese,
por se né ményré té drejtpérdrejté edhe tek bartésit
e funksioneve té caktuar pér té cilét né aktin e ri jané
paraparé masa pér shkelje té vecanta.

Politika pér tejkalimin e konfliktit té interesit tek
struktura udhéhegése éshté e vecanté dhe éshté
veguar nga politika pér strukturén drejtuese dhe pu-
nonjésit.

Qasja metodologjike pér verifikimin e numrit
minimal té anétaréve, éshté sfidé serioze pér funk-
sionimin e njé organizate komunale, gjegjésisht pér
kryerjen e kompetencave kryesore dhe té bartura,
sic jané dhurimi i gjakut dhe ndihma e paré.

Kéto rregullore imponuan risi né rrequlloret, ud-
hézimet, rrequllat e procedurés dhe politikat ekzis-
tuese, té cilat pésuan ndryshime dhe plotésime,
gjegjésisht u bé miratimi i akteve té reja dhe harmo-
nizimi i tyre i ndérsjellé pér shkak té pérmirésimit té
cilésisé sé dokumenteve.

Gjaté pérgatitjes sé akteve u vérejt nevoja pér
ndryshimin dhe plotésimin e Statutit té Kryqit té kuq
té RM-sé dhe rregullimin e tij nomoteknik.

Aplikimi i shumicés sé akteve fillon me fillimin
e vitit 2018, dhe pér punonjésit dhe vullnetarét si
sfidé kryesore éshté aplikimi dhe respektimi konsek-
uentityre.

Organizatat komunale/Kryqi i kuqg i qgytetit té
Shkupit, jané té obliguara pér té respektuar Statu-
tin e Krygit té kug té RM-sé né punén e tyre, pér té
zbatuar aktet e Shogatés nacionale, pér té pérdorur
logon e vetme té Kryqit té kug dhe pér té respektuar
Rregullat e pérdorimit dhe mbrojtjes sé emblemés
sé Kryqit té kug dhe Standardet e brendimit té Kry-
qit té kug té RM-sé.

Njohja me dispozitat e réndésishme té akteve
éshté njé proces i vazhdueshém qé realizohet me
ané té zhvillimit té punétorive, trajnimeve, takimeve
punuese dhe konsultative, prezantimeve, ndérkaq
pér dokumentet e miratuara do té pérgatitet njé ud-
hézues pér aktet e brendshme té Kryqit té kug.

Procesi reformues i normativés kushtézon zgjed-
hjen e resurseve njerézore (kuadrin profesional
dhe udhéheqés), sigurimin e cilésisé, efikasitetit,
pérgjegjésisé, llogaridhénies dhe transparencés né
puné me géllim té forcimit té mirébesimit né Or-
ganizaté.

Diseminimi i sé drejtés ndérkombétare humani-
tare éshté obligim dhe detyré e Kryqit té kuqg té RM-
sé gé buron nga Ligji i Krygit té kug té RM-sé, Kon-
ventat e Gjenevés dhe Protokollet Shtesé. Pérmes
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Komitetit nacional té Sé Drejtés ndérkombétare
humanitare, si trup geveritar me seli né Krygin e
kug té RM-sé, do té iniciohet miratimi i ligjeve apo
ratifikimi i rezolutave dhe marréveshjeve né fushén
e DHN-s[ me qgéllim té harmonizimit té legjislaturés
nacionale me até evropiane.

Krygi i kuqg i RM-sé, si subjekt aktiv, sé bashku me
organizatat dhe institucionet tjera geveritare apo jo
geveritare, merr pjesé né inicimin e miratimit apo
ndryshimit dhe plotésimit té rrequllave té caktuara
qé kané té béjné me punén e organizatave civile
dhe jofitimprurése, dhe né zbatimin e aktiviteteve té
pérbashkéta, duke nénshkruar memorandume dhe
marréveshje té bashképunimit.




METODAT MODERNE TE KOMUNIKIMIT
DHE TE PROMOVIMIT

Marrédhéniet me publikun mundésojné projektimin e imazhit té organizatés tek “publiku”i saj, gé jané: pérfitu-
esit, mbéshtetésit, sponsorét, donatorét, bashkésia lokale dhe publiku tjetér.

Eshté flala pér bartjen e porosisé pér publikun, i cili éshté njé proces dy kahesh. Duhet té komunikojmé me
publikun tone, por duhet gjithashtu té mundésojmé pér publikun gé té komunikojé mé lehté me ne. Marrédhéniet
me publikun mund té jené té dobishme pér Organizatén, jo pér shkak té promovimit sensacional té arritjeve té saj

por pér té gené mé kritiké ndaj punés sé tyre. Duke shikuar organizatén né ményrén né té cilén e shohin té tjerét,

mund té béhemi mé té mire dhe té sigurt se pérdoruesve jemi duke ua dhéné shérbimin mé té mire té mundshém.
Pér njé puné té suksesshme gjaté vitit 2018, Shogata nacionale do té merr njé séré aktivitetesh pér té pérmirésu-
ar komunikimin dhe avancimin e marrédhénieve me publikun. Obligim yni éshté gé té jemi transparenté dhe té

pérgjegjshém né puné, ndérsa sfidé jané veglat pérmes sé cilave do ta b&jmé promovimin toné.

Mediumet sociale té Kryqit té kuq té Re-
publikés sé Magedonisé

Do té béhet pérmirésimi i vazhdueshém pér té
lejuar hapésiré pér publikimin e njé shuméllojsh-
mérie informacioni, struktura e té cilave éshté béré
shénjestér e kategorive té ndryshme vizitorésh. Pér
té komunikuar né ményré mé efektive online me
publikun, Krygi i Kug i Magedonisé do té marré njé
qgasje integruese dhe bashképunuese pér té prakti-
kuar rrjetet sociale.

Botimet javore né gazetén elektronike té
Krygqit té kuq INFO

Jané shembull i veglés sé suksesshme té in-
formimit té vullnetaréve, partneréve, bashképuné-
toréve dhe mbéshtetésve tané pér aktivitetet gé i
realizojmé né nivelin lokal, nacional dhe ndérkom-
bétar. E-gazeta edhe mé tej do té botohet dy heré
né javé, dhe né vitin 2018 parashihet botimi i tij deri
né 100 numra.

Materialet e promovimit

Jané pércaktuar né Ligjin e Kryqit té kug dhe jané
nevojé e njé numri té madh aktivitetesh té projek-
tit dhe dokumenteve strategjike né suazat e vep-
rimtarisé botuese té Shogatés nacionale, ndérkaq
sivjet rregullisht do té pérpunohen pérmbaijtje krea-
tive dhe edukative atraktive. Né bashképunim me
Postén e Magedonisé do té Iéshohen pulla postare
me pérmbajtje né lidhje me kalendarin tradicional
té Kryqit té kuq té Republikés sé Magedonisé.

Organizimi i konferencave pér shtyp dhe
brifingjeve pér gazetarét

Do té kané pér géllim afrimin e organizatés tek
mediumet dhe sigurimin e komunikatave né kohén
e duhur pér mediumet lidhur me aktivitetet e pro-
gramit dhe projektit.

Marrédhéniet me mediumet dhe trajnimet
e gazetaréve

Do té vazhdojné né drejtim té diseminimit té ak-
tiviteteve té Kryqit té kuq té Republikés sé Magedon-
isé pér mediumet dhe té sigurimit té mbéshtetjes sé
mediumeve pér aktivitetet tona. Sivjet né trajnime
do té pérfshihen 20 gazetaré t& mediave elektronike
dhe té shtypura.

Plani strategjik i komunikimit dhe marréd-
héniet me publikun 2018-2020

Do té promovohet dokumenti gqé do té pér-
fagésojé vendosjen e prioriteteve pér periudhén e
ardhshme 5 vjecare, gé ka domethénien e miratimit
té vendimeve — jo pérmes supozimeve apo instink-
tit, por pérmes njé rezonimi solid dhe té informuar, i
cili bazohet né shkencén e komunikimit, si dhe for-
mat e saja té ndryshme artistike.
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APLIKIMI PRAKTIK' I VLERAVE UNIVERSALE

Promovimi i parimeve themelore té Lévizjes sé Kryqit té kug dhe Gjysméhénés sé kuge éshté njé nga an-
gazhimet tona kryesore. Zbatimi i vazhdueshém i vlerave tona do té japé drejtime né promovimin e vizionit dhe
misionit toné gé né thelb pérfagéson promovimin e kulturés sé jo dhunés dhe pages.

Sigurimi i edukimit cilésor humanitar né suazat e aktiviteteve té programit pritet gé té kontribuojé né ndértimin
e kapaciteteve té sigurta té Shogatés nacionale dhe té pérgatisé vullnetarét me njohuri né suazat e aktiviteteve té
5aj.

Né suazat e programit té diseminimit, aktivitetet do té orientohen drejt zgjerimit té njohurive pér Lévizjen
ndérkombétare té Kryqit té kug dhe Gjysméhénés sé kuqge, ndértimit té sistemit pér kryerjen e diseminimit té
pérgjithshém té Sé Drejtés humanitare ndérkombétare (DHN) dhe diseminimit té Sé Drejtés humaniare ndérkom-
bétare pér grupet e vecanta géllimore, promovimit dhe inkurajimit té aplikimit praktik té vlerave universale — jo
dhunés dhe pages, kulturés sé dialogut, vlerave humane dhe promovimit té parimeve themelore té Lévizjes, pro-
movimit t& metodave dhe veglave pér forcimin e kapaciteteve dhe pérparimit té diseminimit, forcimit té imazhit

té shogatés nacionale.

Plani strategjik i diseminimit 2018-2020

Do té promovohet dokumenti ku do té vendosen prioritetet e veprimit pér periudhén e ardhshme 5
vjecare gé do té thoté se do té pérfshijé potencialet dhe segmentet e vecanta strukturore dhe té institu-
cionalizuara pér promovimin e fugisé sé humanitetit, vlerave humane dhe té drejtés humanitare.

~
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KRYQI | KUQ NE AKSION
- PROMOVIMI | VLERAVE HUMANE

"Kryqi i kug né aksion — Promovimi i vlerave
humane” (KKA-PVH) éshté vegél nacionale pér tér-
hegjen dhe mbajtjen e vullnetaréve né radhét e
Krygit té kug. Misioni i saj i pérhershém éshté pro-
movimi i kulturés sé dialogut si parakusht themelor
pér ndértimin e shogérisé ndérkulturore dhe pro-
movimin e njohurive aktive dhe qgasjes aktive ndaj
jetés, pérmes vlerave dhe parimeve té Kryqit té kug.
Programi éshté produkt vendor dhe tanimé 20 vjet
funksionon né shogériné toné dhe éshté krijuar né
bazé té traditave, normave kulturore dhe vlerave
lokale.

Programi KKA-PVH pérmban krijimin e modelit
té diseminimit pér té rinjté, promovimin e kulturés
sé dialogut, lidhjen e diseminimit me aktivitetet
humanitare dhe rekrutimin dhe mbajtjen e vullne-
taréve té rinj né Kryqin e kug. Programi KKA-PVH ka
né dispozicion 30 instruktoré nacionalé PVH té tra-
jnuar, té cilét formojné kolegjiumin KKA-PVH, gé pér
qéllim pérfundimtar ka kultivimin e projektit.

Pérmes ciklit KKA-PVH, né vitin 2018, pér organi-
zatat komunale té Kryqit té kug dhe Krygit té kug
té qgytetit té Shkupit do té ofrohet njé opsion pér té
aplikuar dhe kotizuar pér pjesémarrje, ku pritet gé
nga njé numér prej 800 té rinjsh té pérpunchen
rreth 120 projekte té vogla pér mirégenien e ko-
munitetit né té cilin jetojné, duke mundésuar direkt
mbéshtetje pér rreth 2.500 persona té grupeve té

ndryshme té rrezikuara né RM. Pérmes implemen-
timit té projekteve, shumica e kétyre personave do
té marrin ndihmé dhe mbéshtetje pér pérmirésimin
e kushteve té jetesés. Por, gjithashtu shumica e pro-
jekteve pérbéhen nga donacionet/mbéshtetja pér
spitalet, gendrat ditore pér personat me aftési té
kufizuar, shkollat, cerdhet e fémijéve, objektet kul-
turore apo vendet publike, dhe pérfagésojné njé
mbéshtetje té drejtpérdrejté pér komunitetet nga té
cilat vijné té rinjté.

Né suaza té ciklit do té zhvillohen dy punétori
pér pérgatitien e PVH-instruktoréve dhe do té re-
alizohen 100 trajnime nga instruktorét dhe disemi-
natorét gé do té trajnohen pér ciklin e ardhshém, si
dhe njé punétori finale dyditéshe pér 70 té rinj, ku
té rinjté mé té miré do té marrin njohuri té thelluara
pér Krygin e kug, puné ekipore, shkathtési dhe kul-
turé lideri, si sistem vlerash. Né fund té ciklit do té
jepet njé trofe PVH, mirénjohje pér té rinjté gé kané
punuar projektet mé té mira, dhe do té organizohet
java PVH gjaté sé cilés té rinjté do té promovojné tol-
erancé, page dhe bashkéjetesé né vendin toné.

Programi i té rinjve ofron mundési pér lidhjen e
teorisé me praktikén dhe ndarjen e vlerave té ndry-
shme kulturore. Pérmes tij promovohet gasja aktive
ndaj jetés dhe ndryshohet rutina ditore e té rinjve.




PERPARIMI DHE KULTIVIMI | VULLNETARIZMIT

Vullnetarizmi pérfagéson bazén e punés sé Kryqit té kuq té Republikés sé Magedonisé, né té cilin bazohen té
gjitha aktivitetet gé KKRM-ja i implementon pér grupet e veta géllimore. Puna me vullnetarét né nivel lokal dhe
nacional éshté rregulluar me shumé akte dhe zbatohet me vegla té ndryshme varésisht nga lloji i programit apo i
aktivitetit. Né vitin 2018 do té béhet njé forcim shtesé i kapaciteteve né nivel lokal dhe nacional pér té menaxhuar

né ményré mé efektive programet e vullnetaréve.

Aplikimi i softuerit pér menaxhimin e vull-
netaréve

Me té filluar viti do té fillojé mbajtja e unifikuar e
evidencés sé oréve dhe aktiviteteve té vullnetaréve
né té gjitha organizatat komunale dhe né Kryqin e
kug té gytetit té Shkupit, me njé softuer té pérgati-
tur enkas. Softueri do t& mundésojé njé monitorim
té lehté té angazhimeve té vullnetaréve, pérvojat e
marra, interesat e veté vullnetaréve dhe do té kontri-
buojé né gjetjen e hapave té duhur pér motivimin e
individéve dhe grupeve té vullnetaréve.

Shénimi i Dités botérore té vullnetarizmit
5 dhjetori

Né ményré tradicionale mé 5 dhjetor, né nivel
nacional do té zhvillohet ngjarja e dhénies sé mirén-
johjeve périndividét dhe format e organizimit té pu-
nés vullnetare, té cilét i kané arritur rezultatet mé té
mira gjaté vitit té kaluar.

Plani strategjik i vullnetarizmit i Krygit té
kuq té RM-sé pér vitin 2018-2020

Do té béhet promovimi i dokumentit gé do té
pérmbajé vendosjen e prioriteteve té veprimit pér 5
vitet e ardhshme né fushén e zhvillimit dhe pérpa-
rimit té vullnetarizmit né Organizaté. Né pérputhje
me planin strategjik, pér nevojat e kategorive té
vecanta té vullnetaréve, gjaté vitit do té organizo-
hen takime me pérfagésues té organizatave komu-
nale té Kryqit té kug dhe Krygit té kuq té qytetit té
Shkupit pér ndarjen e pérvojave dhe praktikave mé
té mira, si dhe do té iniciohen kémbime té pérvojave
me shoqgatat tjera nacionale.
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ME PARANDALIM PER TE RUAJTUR DHE PERMIRESUAR
SHENDETIN

Aktivitetet parandaluese shéndetésore té Kryqit té kuqg té Republikés s&é Magedonisé pérfshijné ndihmén e
paré, dhurimin e gjakut dhe programet pér promovimin dhe parandalimin shéndetésor gé adresojné stigmén dhe
diskriminimin, duke siguruar mbéshtetje psikosociale dhe mobilizim té komuniteteve.

Népérmjet implementimit té aktiviteteve shéndetésore — parandaluese té orientuara kryesisht drejt grupeve
mé té rrezikuara té popullsisé, Kryqi i kug i Republikés sé Magedonisé do té synojé pérparimin e shéndetit, si até
individual, ashtu edhe té komunitetit, té kontribuojé drejt pérmirésimit té gatishmérisé sé vendit pér njé reagim
té shpejté dhe efikas ndaj té gjitha sfidave shéndetésore, me njé gasje shumé-disiplinore dhe ndér-sektoriale né
punén e tij. Aktivitetet shéndetésore parandaluese jané orientuar drejt realizimit t€ Qéllimeve pér zhvillim té gén-

drueshém (QZHQ) pér mirégenien e té gjithéve né nivel global.

PARANDALIMI | SEMUNDJEVE
INFEKTUESE DHE JO
INFEKTUESE

Si partner i Ministrisé sé Shéndetésisé,
Krygi i kug i Republikés s& Magedonisé né
vazhdimési ndérmerr aktivitete pér mba-
jtien e prevalencés sé ulur té HIV-it né Re-
publikén e Magedonisé. Duke u kujdesur
pér grupet mé té rrezikuara té popullsisé,
sic jané pérdoruesit intravenozé té drogave
né tri gendrat né Veles, Prilep dhe Kércové,
népérmjet programeve pér uljen e paso-
jave té démshme nga pérdorimi i drogave,
pérpigemi pér té dhéné kontribut né uljen e
rrezikut nga HIV/SIDA, hepatiti B dhe C dhe
infektimet e transmetueshme pérmes gja-
kut dhe seksualisht, mbidozimi dhe pasojat
tjera shéndetésore dhe démet sociale, si
dhe risocializimin dhe riintegrimin e pér-
doruesve té drogés né shogéri.

Realizimi i ligjératave  edukative,
shpérndarja e materialit informativ edukativ
duke véné theksin né grupet mé té rrezi-
kuara té popullsisé gé kané prirje pér t'u
sémuré nga tuberkulozi, Krygi i kug i R. sé
Magedonisé do té vazhdojé aktivitetet pér
ngritien e ndérgjegjes dhe njohurive tek
popullsia pér ekzistimin, parandalimin dhe
mjekimin e késaj sémundjeje.

PLAKJA E SHENDETSHME DHE AKTIVE

Plakja aktive dhe e shéndetshme éshté aspekti kryesor i shéndetit dhe mirégenies. Gjendja shéndetésore éshté
njé faktor qé ka efekt té fugishém né plakjen dhe éshté vecanérisht e réndésishme pér njé plakje aktive. Organizata
Shéndetésore Botérore thekson se plakja e shéndetshme né té vérteté fillon me shprehité dhe sjelljet e shén-
detshme né fazat e hershme té jetés sé njerézve. Por asnjéheré nuk éshté tepér voné pér té filluar: pér shembull,
rreziku nga vdekja e parakohshme pér té moshuarit zvogélohet pér pesédhjeté pér gind nése ndérpresin pirjen
e duhanit né moshén ndérmjet 60 dhe 75 vjec. Pér kété géllim, Kryqgi i kug i Republikés sé Magedonisé do té
mbéshtesé realizimin e hulumtimeve dhe trajnimeve né fushén e shéndetésisé pér té moshuarit dhe té kujdesit
té pérbashkeét, pérfshirjen e té moshuarve né planifikimin, implementimin dhe evalvimin shogéror té aktiviteteve
lokale shéndetésore, sociale dhe rekreative, si dhe do té promovojé né vazhdimési shéndetin tek té moshuarit, dhe
edukimin pér efektet e démshme té pirjes sé duhanit, alkoolit, ushgimit té keq dhe do té promovojé aktivitetin fizik.
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SHENDETI NE KUSHTE TE e
NDRYSHIMEVE KLIMATIKE T —

Né bashképunim me Ministriné e Shéndetésisé,
Institutin e Shéndetit Publik, Institutin e Mjekésisé
sé Punés, Organizatén Shéndetésore Botérore — zyra
né Shkup, si dhe institucione té tjera geveritare dhe
jo geveritare té nivelit lokal dhe nacional, Krygi i kuq
i Republikés sé Magedonisé né pérputhje me planin
e veprimit pér valét e ngrohta, vazhdon zbatimin e
aktiviteteve. Aktivitetet jané orientuar drejt mbro-
jtjes sé shéndetit té popullsisé nga valét e ngrohta,
ngritja e ndérgjegjes publike pér pasojat e mund-
shme té tyre, si dhe edukimi pér masat e mundshme
parandaluese gé ¢do individ éshté né gjendje dhe
duhet t'i ndérmerr me géllim gé té mbrojé shénde-
tin e tij dhe shéndetin e té aférmve té tij.

Né pérputhje me kushtet e motit gjaté periud-
hés sé dimrit, duke marré parasysh edhe nevojat e
popullsisé, Kryqi i kug i Republikés sé Magedonisé
éshté pérgatitur pér té reaguar né kohén e duhur,
duke ndérmarré aktivitete nga mé té ndryshmet né
drejtim té& mbrojtjes sé shéndetit té& popullsisé nga
pasojat gé mund té paragiten si rezultat i ekspozimit
né temperatura té jashtme ekstreme té ftohta, duke
véné theksin né grupet mé té rrezikuara té popull-
sisé, si personat e pastrehé, familjet e varfra né as-
pekt social, t& moshuarit etj.

NDIHMA E PARE NE DISPOZICION
PER SECILIN

Kryqi i kug pérpiget gé ndihma e paré té jeté né dispozicion pér secilin. Synon gé té paktén njé person né ¢do
familje té jeté né gjendje pér té mésuar shkathtésité pér dhénien e ndihmés sé paré, pa marré parasysh statusin e
tij socio-ekonomik, apo faktoré té tjeré diskriminues. Si ¢do vit, edhe sivjet, Kryqi i kuq i Republikés sé Magedonisé
do té zbatojé njé numér té madh aktivitetesh qé do té jené té drejtuara kah promovimi i ndihmés sé paré né té gji-
tha segmentet e jetés duke i dhéné réndési té vecanté ndihmés sé paré né komunikacion dhe né vendin e punés.

Qéllimi parésor i Shogatés nacionale do té jeté forcimi i kapaciteteve ekzistuese materiale dhe njerézore né
sigurimin e shérbimeve efikase dhe cilésore né fushén e ndihmés sé paré pér grupe té ndryshme géllimore, futjen
e aktiviteteve té reja té programit dhe zhvillimin e atyre ekzistuese né fushén e ndihmés sé paré, implementimin e
tyre, promovimin dhe forcimin e bashképunimit té partneritetit. Kéto géllime, Kryqi i kug i Republikés sé Magedon-
isé do t'i realizojé népérmjet: zbatimit té kurseve pér ndihmén e paré pér kandidatét pér shoferé, kurse té ndihmés
S€ paré pér organizatat e punés, kurse té ndihmés sé paré pér grupe té ndryshme géllimore (t& moshuar, bebisit-
eré, anétarét e rinj, institucionet shtetérore etj.), kurse pér edukatorét dhe demonstruesit e rinj té licencuar, kurse
freskimi té ndihmés sé paré pér edukatoré dhe demonstrues tanimé té licencuar, kurse pér mjeshtér makijazhi pér
paraqitjen realiste té [éndimeve, kurse pér gjykatés té licencuar pér gara komunale dhe shtetérore té ndihmés sé
paré, pjesémarrje né ushtrimet e simulimit me paragqitje realiste té Iéndimeve né bashképunim me institucione té
tjera geveritare, implementimi i projekteve té fushés sé ndihmés sé paré, monitorimi i risive té ndihmés sé paré né
nivelin nacional dhe ndérkombétare, shénimi i Dités botérore té ndihmés sé paré, shénimi i Dités botérore té vikti-
mave té fatkegésive té komunikacionit, si dhe bashképunimi ndérkombétar me shogatat tjera nacionale té Krygit
té kug dhe Gjysméhénés sé kuge né fushén e ndihmés sé paré.

Realizimi i kétyre aktiviteteve duhet té kontribuojé né rritjen e numrit té kuadrit té edukuar pér realizimin e pro-
grameve mésimore té ndihmés sé paré, rritjen e resurseve té kuadrit dhe ato materiale pér realizimin e aktiviteteve
té fushés sé ndihmés sé paré, futjen e pérmbajtjeve té reja mésimore pér grupet e ndryshme géllimore, futjen e
modeleve té reja té organizimit té garave komunale dhe shtetérore té ndihmés sé paré, ngritjen e ndérgjegjes sé
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popullsisé pér réndésiné e marrjes sé njohurive pér
ndihmén e paré, rritjen e numrit té vullnetaréve, sig-
urimin e ndihmés dhe shérbimeve mé cilésore pér
grupet géllimore, rritjen e kapacitetit té grupeve té
rrezikuara pér té dhéné ndihmé té paré dhe forcimin
e kontributit té partneritetit né implementimin e ak-
tiviteteve té programit né fushén e ndihmés sé paré.

Sigurimi i edukatés sé bazuar né cilési dhe
shkencé pér ndihmén e paré né dispozicion pér se-
cilin, do té kontribuojé pér ndértimin e bashkésive
té sigurta dhe té shéndetshme népérmjet paran-
dalimit dhe reduktimit té rrezigeve né fatkegésité e
pérditshme dhe katastrofat. Trajnimi pér ndihmén e
paré éshté njé vegél e vlefshme pér ndértimin e kul-
turés sé vérteté té parandalimit nga e cila do té keté
pérfitim bashkésia e gjithmbarshme.

Ndérmarrja e aktiviteteve né kohén e duhur
dhe aplikimi i masave té drejta dhe pérkatése pér
dhénien e ndihmés sé paré éshté e réndésishme né
shpétimin e jetés sé njerézve.

Plani strategjik i veprimtarisé shéndetésore parandaluese 2018-2020

Do té mbahet promovimi i dokumentit gé ka pér géllim té ndihmojé né uljen e pabarazive shéndetésore,
pér té véné fokusin né promovimin shéndetésor dhe pér té pérparuar informimin shéndetésor.




MOS PRIT TE NDODH FATKEQESIA, DHURO GJAK

Dhurimi vullnetar i gjakut né Republikén e Magedonisé ka njé géllim té vetém, e ky éshté motivimi i njé numri
sa mé té madh té njerézve né ményré vullnetare té dhurojné gjak gé t&¢ mundésohet mbledhja e sasive té nevo-
jshme té gjakut dhe komponentéve té gjakut g€ jané té domosdoshme pér mjekimin e té sémuréve dhe té Iéndu-
arve. Dhurimii gjakut i zhvillon karakteristikat e humanitetit dhe solidaritetit dhe ka réndési edukative tek qytetarét,
sidomos tek té rinjté, kontribuon pér ngritjen e nivelit té kulturés shéndetésore dhe ndérgjegjes publike. Pér kéto
arsye motivimi i popullsisé pér dhurim vullnetar té gjakut éshté jashtézakonisht i réndésishém pér ndértimin e
marrédhénieve pozitive ndaj dhurimit té gjakut.

Gjaku si ilac akoma éshté i pazévendésueshém dhe marrja e tij varet vetém nga vullneti i njerézve qé dhurojné
gjak, té cilét né ményré vullnetare, anonime, falas dhe né ményré solidare dhurojné gjak. Krygi i kug i Republikés sé
Magedonisé dhe Instituti i Mjekésisé sé Transfuzionit népérmjet motivimit dhe promovimit té dhurimit vullnetar té

gjakut me njé aktivitetet té planifikuar, masiv dhe té
vazhdueshém do té sigurojé sasité e nevojshme té
gjakut dhe komponentét e gjakut, vazhdimisht do
té inkurajojé ndérgjegjen publike pér réndésiné dhe
domethénien e dhurimit té gjakut dhe do té kryejé
njé aktivitet té duhur dhe té drejtuar shéndetésor-
edukativ dhe motivues.

Programi pér organizimin dhe pérparimin e
dhurimit té gjakut né Republikén e Magedonisé dhe
Ligji i sigurisé né furnizimin me gjak, do té zbatohen
pérmes njé bashképunimi té vazhdueshém dhe té
pérhershém me Institutin e Mjekésisé sé Transfuzi-
onit gjaté vitit, dhe shumica e aktiviteteve do té zba-
tohen nga njé ekip i pérbashkét koordinues, i cili pu-
non né planifikimin dhe organizimin e dhurimit té
gjakut né Republikén e Magedonisé, monitoron dhe
koordinon té gjitha aksionet e dhurimit té gjakut té
parapara me planin vjetor integral pér organizimin
e aksioneve té dhurimit té gjakut né Republikén e
Magedonisé, jep késhilla dhe rekomandime profe-
sionale pér organizatat komunale té Krygit té kuq
dhe shérbimet e mjekésisé sé transfuzionit. Pér reali-
zimin e suksesshém té Programit té dhurimit té gja-
kut gjithashtu me réndési éshté bashképunimi me
Ministriné e Shéndetésisé dhe Fondin e Sigurimit
Shéndetésor té Republikés sé Magedonisé.

Pér promovim té suksesshém té dhurimit vullne-
tar té gjakut, Kryqi i kuq i Republikés sé Magedonisé,
né vazhdimési pérgatit materiale shéndetésore-
edukative dhe propaganduese, mirénjohje jubilare
pér dhuruesit e gjakut, zbaton anketa, organizon
ligjérata, tribuna dhe fushata me grupe té ndryshme
géllimore, organizon seminare dhe punétori eduka-
tive té motivuesve pér dhurim vullnetar té gjakut,
zbaton aktivitete né pérputhje me Planin strategjik
té dhurimit té gjakut pér vitin 2018-2022 dhe me
Politikén e dhurimit té gjakut té vitit 2013, informon
popullsiné pér aktivitetet népérmjet ueb-fageve té
dy institucioneve dhe E-gazetés sé Krygit té kug
té Republikés sé Magedonisé, mban evidencé ele-
ktronike dhe té shkruar pér dhuruesit e gjakut dhe
pérgatit raporte mujore, periodike dhe vjetore.
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Kryqgi i kug i Republikés sé Magedonisé vémendje té madhe i kushton punés vullnetare té Klubeve té dhu-
ruesve té gjakut me géllim gé té mobilizohen njé numér sa mé i madh i dhuruesve té gjakut, té cilét rregullisht
informohen pér té gjitha aktivitetet dhe problemet me té cilat ata pérballen né veprimtariné e dhurimit té gjakut.
Aktivitetet e Klubeve 25 té té rinjve dhe dhuruesve potencialé té gjakut té Shkupit, Manastirit dhe Ohrit jané pop-
ullarizuar me géllim té rritjes sé numrit té tyre, rekrutimit dhe mbajtjes sé duhur né procesin e dhurimit té gjakut
dhe krijimit té rrjetit té dhuruesve té rinj té gjakut pér kryerjen e promovimit dhe motivimit té dhuruesve té rinj té
gjakut né institucionet arsimore.

‘ -Jb:_'t_

-

Qendrat ditore té dhurimit té gjakut

Né bashképunim me Krygin e kug té gytetit té
Shkupit do té realizohen dhurimet e planifikuara me
veté-iniciativé té gjakut, do té organizohen aktivitete
promovuese dhe aksione té vogla té dhurimit té gja-
kut.

Shénimi i ngjarjeve

Me aktivitete té rastit dhe té promovimit, do
té shénohet 17 marsi — Dita e dhurimit té gjakut
né Republikén e Magedonisé dhe 14 gershori —
Dita botérore e dhurimit té gjakut. Si ¢do vit do té
ndérmerren té gjitha masat dhe aktivitetet pér organ-
izimin e numrit t& mjaftueshém té aksioneve té rreg-
ullta dhe tradicionale té dhurimit té gjakut me géllim
gé né vazhdimési té sigurohen sasité e nevojshme té
gjakut dhe komponentét e gjakut né dispozicion pér
té gjithé qytetarét gé kané nevojé té domosdoshme
pérté, né ményré gé té kontribuojmé né ndértimin e
bashkésive té sigurta dhe té shéndetshme.

Plani strategjik i dhurimit té gja-
kut 2018-2020

Do té promovohet dokumenti gé
do té pérmbajé vendosjen e prior-
iteteve té veprimit pér periudhén
e ardhshme 5-vjecare pér motiv-
imin dhe avancimin e dhurimit
té gjakut.
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TE GATSHEM PER CDO SFIDE

Aktivitetet né planin e gatishmérisé dhe veprimit né katastrofa do té orientohen drejt forcimit té kapaciteteve
dhe tejkalimit té pasojave té situatave té krizés né pérputhje me géllimet e agjendés globale té Federatés ndérkom-
bétare té Krygit té kug dhe Gjysméhénés sé kuge.

Aktivitetet parésore né kété veprimtari do té drejtohen kah ulja e rrezigeve, forcimi i rezistencés sé organizatave
komunale té Kryqit té kug dhe Krygit té kuq té gytetit t& Shkupit né bashképunim me bashkésiné lokale, si dhe
forcimi i kapaciteteve té resurseve njerézore.

Aktivitetet do té realizohen né bashképunim me shogatat nacionale té Kryqit té kuq té rajonit, si dhe me Qen-
drén pér Menaxhim me Kriza dhe Drejtoriné pér Mbrojtje dhe Shpétim té cilat jané agjenci udhéhegése né RM.
Theks i vecanté do té vihet mbi kapacitetet dhe rolin e Krygit té kuqg té RM-sé né koordinim dhe komunikim me
pushtetin lokal né rast té katastrofave. Do té vazhdojé trendi i bashképunimit me Ministriné e Mbrojtjes s& RM-sé
pér promovimin e aktiviteteve té& KKRM-sé pér gatishmériné dhe veprimin né katastrofa dhe diseminimin e té
drejtés humanitare ndérkombétare me theksin e véné né dispozitat e Konventave té Gjenevés dhe Protokollet
Shteseé.

Do té fillojé definimi i programeve
té trajnimit né pérputhje me stand-
ardet mé té larta ndérkombétare
pér vullnetarét e Kryqit té kug, or-
ganet e administrimit, edukatorét
dhe anétarét e ekipeve té reagimit né
katastrofa. Programet e trajnimit pér
reagim né katastrofa do té azhurno-
hen dhe do té implementohen né
suaza té dy trajnimeve té planifikuara
pér vullnetarét e organizatave komu-
nale té Krygit té kug dhe Krygit té kuq
té gytetit té Shkupit.

Forcimi i rezistencés sé komu-
niteteve né rast té katastrofave,
nuk éshté komponenté e adminis-
trimit vetém me katastrofat por né
pérgjithési me té gjitha programet
e zhvillimit pér situatat e krizés. Né
kuadér té aktiviteteve té késaj sfere
jané planifikuar aktivitete té kon-
siderueshme pér uljen e rrezigeve
nga katastrofat gé do té zbatohen né
bashképunim me partnerét tjeré né
formé té ushtrimeve té pérbashkéta
simuluese né pérputhje me rreziget e
vlerésuara né komunitetet.

Kryqi i kug i Republikés sé Mage-
donisé né bashképunim me njésité
e vetégeverisjes lokale, Qendrén pér
Menaxhim me Kriza, Drejtoriné pér
Mbrojtje dhe Shpétim, do té punojé
né ngritien e ndérgjegjes publike
tek rinia e shkollave t& mesme pér
mbrojtje dhe vetémbrojtje né rast
té katastrofave, si dhe duke filluar
aktivitete né cerdhet e fémijéve. Pér
kété géllim do té pérgatitet njé kuiz
elektronik me veté-testim nga fusha
e katastrofave gé do té keté karakter
edukativ.
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Shpétimi né ujéra té hapura dhe té
mbyllura

Kryqi i kug pérmes gendrave profesionale té sig-
urisé né ujé, do té organizojé kurse pér shpétimtaré
dhe instruktoré né ujéra té hapura dhe té mbyllura.
Do té vendoset njé bashképunim dhe do té nén-
shkruhen marréveshje me koncesionerét e zonave
té larjes té cilét do té angazhojné shpétimtaré né ujé
pér té punuar gjaté periudhés sé verés. Né planin
ndérkombétar, na presin njé séré aktivitetesh pér
forcimin e bashképunimit me Krygin e kug té Bull-
garisé dhe Kroacisé, duke véné theksin né organizi-
min e kurseve té pérbashkéta pér shpétimtaré dhe
instruktoré né ujéra té shpejta.

Ndihma dhe mbéshtetja pér migruesit dhe
refugjatét

Kryqgi i kug i Republikés sé Magedonisé do té
vazhdojé asistencén mjekésore dhe humanitare pér
migruesit dhe refugjatét, té cilét géndrojné né gen-
drat transitore pér refugjaté/migrues né Tabanoc
(Kumanové) dhe Vinojug (Gjevgjeli), si dhe mi-
gruesit e parregullt né Llojan dhe Vaksincé dhe né
Qendrén e pritjes pér té huajt — Gazi Babé, si dhe pér
uljen e prekshmérisé sé grupeve géllimore. Pér kété
géllim do té forcohen dhe koordinohen aktivitetet
né bashképunim me té gjitha organizatat e pérfshira
qgeveritare dhe jo geveritare gé jané té pranishme né
terren. Ekipet e Kryqit té kuqg do té vazhdojné té japin
mbéshtetje logjistike, asistencé, ofrim té ndihmés sé
paré, shpérndarje té ushgimit etj., dhe rivendosjen e
lidhjeve familjare. k

Ekipet mobile té Kryqit té kug pérvec gasjes hu- |
manitare ndaj migruesve/refugjatéve, do té synojné
ndértimin e njé bashképunimi me popullsiné lokale
duke hapur klube té té rinjve né shkollat fillore né
disa fshatra t& Komunés sé Likovés, duke zhvilluar
punétori né bashképunim me Policiné kufitare, duke
ngritur ndérgjegjen pér praniné e migruesve, si dhe
duke ndihmuar familjet e rrezikuara né aspekt social.

Né bashképunim me Ministriné e Punéve té
Brendshme né Qendrén e pritjes pér té huajt — Gazi
Babé, Kryqi i kug do té vazhdojé té sigurojé mbrojtje
primare shéndetésore, triazh té migruesve né kété
gendér dhe ndérmjetésimin né nivel sekondar dhe
terciar. Do té sigurohen ilacet e nevojshme né bazé
javore dhe ndihma humanitare né produkte ushqi-
more dhe jo ushgimore. Né bazé té indikatoréve ak-
tualé pér personat e pranishém né Qendrén e pritjes
pér té huajt — Gazi Babé, né bazé mujore do té asis-
tohet pér 50 persona (numri mesatar i personave
pérkohésisht té akomoduar né kété gendér).

Plani strategjik pér gatishmériné dhe vep-
rimin né katastrofa 2018-2020
Gjaté vitit do té promovohet dokumenti ku jané pérmbajtur prioritetet e veprimit

pér periudhén e ardhshme 5-vjecare pér vendosjen e gasjeve té reja té menaxhimit té
katastrofave.
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RIVENDOSJA E LIDHJEVE FAMILJARE

Rivendosja e lidhjeve familjare &shté njé nocion i gjeré pér aktivitetet gé kané pér géllim parandalimin e ndarjes
dhe zhdukjes sé njé personi té caktuar dhe rivendosjen e kontaktit me anétarét e familjes. Né kété proces bén pjesé
edhe ndricimi i fatit té personit qé evidentohet si i zhdukur.

Aktivitetet né planin e rivendosjes sé lidhjeve familjare té komponentéve té Lévizjes sé Kryqit té kug dhe
Gjysméhénés sé kuge, jané té themeluara né Konventat e Gjenevés sé vitit 1949 dhe né Protokollet Shtesé té vitit
1977, né Statutin e Lévizjes dhe né Rezolucionet e Konferencés ndérkombétare té Kryqit té kug dhe Gjysméhénés
sé kuge dhe né Késhillin e Delegatéve. Fugia e Lévizjes kryesisht géndron né potencialin e saj pér té siguruar njé
rrjet népér gjithé botén.

Komponentét e ndryshém té Lévizjes sé Krygit té kug dhe Gjysméhénés sé kuge me dekada béjné pérpjekje
té jashtézakonshme né kété plan. Duke potencuar pérvojén dhe vazhdimésiné e aktiviteteve té Shérbimit pér
kérkesa té Krygit té kug té Republikés sé Magedonisé, éshté e pranishme ndérgjegjja dhe vullneti pér njé gasje té
métejshme strategjike dhe zhvillim té kapaciteteve té veta dhe marrédhénieve té partneritetit.

Nga e gjithé kjo del nevoja pér ndértim té vazhdueshém té kapaciteteve né té gjitha nivelet e veprimit té Shér-
bimit pér kérkesa, pér té arritur njé pérgjigje efektive dhe té mjaftueshme té nevojave humanitare té popullsisé pér
rivendosjen e lidhjeve familjare.

Aktivitetet né vitin 2018 jané orientuar drejt zgjidhjes sé rasteve pér rivendosjen e lidhjeve familjare lidhur me
krizén e migruesve qé éshté aktuale viteve té fundit. Pér kété géllim éshté e nevojshme té mundésohet vazhdimi i
mbéshtetjes logjistike té ekipeve té Shérbimit pér kérkesa. Pérgatitja e raporteve dhe statistikave mujore dhe dér-
gimi i tyre né kohén e duhur deri te Qendra rajonale informative pér rivendosjen e lidhjeve familjare né Beograd;
Formimi i njé ekipi pér rivendosjen e lidhjeve familjare né kuadér té Njésisé pér reagim né katastrofa té Krygit té
kug té RM-sé dhe organizimi i trajnimit pér té njéjtén, né kuadér té planit pér trajnime né rast té katastrofave té
shogatés nacionale, me géllim té pranisé sé Shérbimit pér kérkesa si pjesé pérbérése e kétij aktiviteti programor té
Krygit té kug té RM-sé; Prania e Shérbimit pér kérkesa né takimet ndérkombétare, pér té monitoruar dhe pérparuar
programet e rivendosjes sé lidhjeve familjare né kuadér té shogatave nacionale; Ndértimi i raportit adekuat me
Qeveriné dhe institucionet geveritare dhe organizatat partnere né terren, pér té realizuar né ményré mé té suk-

sesshme aktivitetet e Shérbimit pér kérkesa.




NDIHME PER SECILIN DHE KUDO

Sigurimi i shérbimit pérkatés dhe cilésor pér pérdoruesit, forcimi i kapaciteteve materiale dhe ndértimi i resur-
seve njerézore, jané géllimet parésore gé dalin nga Plani strategjik i veprimtarisé sociale-humanitare té organiza-
tés. Né bazé té prioriteteve té pércaktuara té veprimit, Krygi i kuqg gjaté vitit do té ndérmarré masa dhe aktivitete
pérkatése pér inkurajimin e pérfshirjes sociale té grupeve té rrezikuara géllimore té popullsisé sé ballafaguar me
rrezige té caktuara sociale.

KryqiikugiRM-sé sindihmés i Qeverisé, pérmes veprimit té tij pérfshihet dhe kontribuon pér té ndikuar si part-
ner mbi uljen e prekshmérisé dhe té pérjashtimit social té popullsisé. Anétarésimi né trupat nacionalé té Qeverisé,
Trupit koordinues nacional pér monitorimin dhe evalvimin e Strategjisé nacionale pér t& moshuarit, Késhillit pér
siguri sociale dhe Sekretariatit né Komisionin nacional pér lufté kundér tregtisé me njeréz dhe migrim ilegal, kon-
tribuon pér pérfshirjen e drejtpérdrejté dhe pjesémarrjen aktive té Krygit té kug né krijimin dhe zbatimin e strat-
egjive nacionale. Gjithashtu pérfshirja né pérgatitjen e planeve nacionale té veprimit né segmente té caktuara té
mbrojtjes sociale pérfagéson konfirmim té kapaciteteve té organizatés sé Kryqit té kug.

Pér té realizuar aktivitetet sociale — humanitare, Kryqi i kug, pérve¢ me institucionet geveritare, gjaté vitit do té
realizojé bashképunim me sektorin civil, si dhe me sektorin e biznesit né Magedoni. Implementimin e aktiviteteve
né nivel lokal, Krygi i kug do ta béjé pér dhe me grupet e rrezikuara géllimore né komunitetet, me géllim gé té

mundésohet njé gasje pjesémarrése né marrjen e vendimeve qgé direkt ndikojné né jetén e tyre.

Kujdesi dhe mbéshtetja pér té moshuarit

Njé nga aktivitetet e réndésishme té Kryqit té
kug té Republikés sé Magedonisé éshté sigurimi i
mbéshtetjes pér t&é moshuarit, si dhe zhvillimi i ak-
tiviteteve pér inkurajimin e plakjes aktive. Mbéshte-
tur nga Kryqi i kuq i Austrisé, si dhe me mbéshtetjen
e partneréve té sektorit té korporatave vazhdimisht
do té zbatohen dhe zhvillohen aktivitetet e projek-
tit té kujdesit pér personat e moshuar né shtépi.
Pérmes ofrimit té shérbimeve pérkatése nga ana e
vullnetaréve té Krygit té kug dhe infermiereve té an-
gazhuara pérmes organizatave komunale té Kryqit
té kug dhe Kryqit té kuq té qytetit té Shkupit do té
sigurohet mbéshtetje né pérmbushjen e nevojave
parésore pér té moshuarit e vetmuar dhe té pafu-
gishém né kushte shtépiake, té cilét jané ballafaquar
me rrezige sociale. Qendrat e kujdesit ditor pér té
moshuarit gé funksionojné pérmes Kryqgit té kuq
té gytetit t& Shkupit dhe Organizatés komunale té

Kryqit té kug — Gazi Babé, si dhe klubet e t& mosh-
uarve gé funksionojné pérmes organizatave komu-
nale té Kryqit té kug — Kriva Pallanké, Negotiné, Veles
dhe Prilep, pérfagésojné njé formé té organizuar té
mbéshtetjes pér té moshuarit dhe ato gjaté vitit do
té zhvillohen né bashképunim dhe mbéshtetje té in-
stitucioneve geveritare dhe sektorit té korporatave.

Kryqi i kug i RM-sé né vitin 2017 éshté verifikuar
sinjé organizaté gé zbaton trajnime pér kujdestaré/e
pér personat e moshuar dhe té pafugishém. Tra-
jnimet né pérputhje me kandidatét e interesuar
do té zbatohen edhe gjaté vitit 2018. Né bazé té
mbéshtetjes sé siguruar té projektit, Kryqgi i kuq i
RM-sé do té zbatojé trajnime falas pér grupet e rrezi-
kuara géllimore té popullsisé, té cilat do té aftésohen
profesionalisht pér té dhéné shérbime cilésore pér
personat e moshuar né kushte shtépiake, dhe né
kété ményré do té béhen mé konkurrenté né tregun
e punés.




Bashképunimi rajonal pér pérfshirjen so-
ciale té personave té moshuar

Projekti rajonal “Ndérmarrja e aksionit pér pérf-
shirjen sociale té personave té moshuar’, financuar
nga Bashkimi Evropian, dhe i mbéshtetur financiar-
isht nga Krygi i kug i Austrisé dhe Agjencia Austri-
ake e Zhvillimit, i cili filloi té implementohet né vitin
2016, do té implementohet edhe gjaté vitit 2018,
deri né janar té vitit 2019. Aktivitetet e projektit jané
koordinuar nga ana e Kryqit té kuq té Serbisé dhe
implementimi i tyre éshté béré né partneritet me
Krygin e kug té Magedonisé dhe Shogatés civile
"Humanost”nga Magedonia, Kryqi i kug i Malit té Zi
dhe shogatat civile té Shqipérisé dhe Bosnjé e Her-
cegovinés. Qéllimi i projektit &shté implementimi i
aktiviteteve nga rrjetat e krijuar rajonale té shogat-
ave civile dhe organizatat e Krygit t& kuqg té pesé
vendeve té Ballkanit Peréndimor, me géllim gé té
rritet ndérgjegjja publike dhe ndikimet pasuese né
proceset e vendimmarrjes pér pérfshirjen sociale té
personave té moshuar. Né Magedoni aktivitetet jané
implementuar pérmes nénté anétaréve té rrjetit —
InkluzivaM, gé éshté formuar mé 3 gershor té vitit
2016 né kuadér té projektit pér pérfshirjen sociale té
personave té moshuar, pérmes 12 shogatave civile
né Magedoni té cilat jané mbéshtetur financiarisht
né kuadér té aktiviteteve té projektit. Né bazé té hu-
lumtimit pér nevojén e hapjes sé shérbimeve pér
mbéshtetje sociale dhe shéndetésore té personave
té moshuar né kushte shtépiake, do té pérgatitet
Strategjia e pérfagésimit me géllim qgé té ndiko-
het né vendimmarrjen e institucioneve geveritare
pér hapjen dhe mbéshtetjen e shérbimeve té tilla.
Pérmes anétaréve té rrjetit Inkluziva M gjaté vitit né
pérputhje me planin e veprimit do té béhet imple-
mentimi i aktiviteteve pér pérfshirjen sociale té per-
sonave té moshuar.

Zhvillimi i pérbashkét i komuniteteve

Projekti Zhvillimi i pérbashkét i komuniteteve
(ZHPK) i mbéshtetur nga Federata ndérkombétare e
Kryqit té kug dhe Gjysméhénés sé kuge, gjaté vitit
do té vazhdojé implementimin e tij pérmes organi-
zatave komunale té Krygit té kug Qendér dhe Ne-
gotiné né dy komunitete té rrezikuara né té cilat je-
ton popullsi rome. Né bazé té vlerésimit té béré pér
nevojat dhe prioritetet e verifikuara té komuniteteve,
do té béhet implementimi i mikro-projekteve pér té
inkurajuar zhvillimin e pérbashkét té komuniteteve.
Dy ekipet e formuara nga pérfagésues té Kryqit té
kug, institucionet geveritare, sektori civil, si dhe pér-
fagésues té komuniteteve té rrezikuara, jané kon-
firmim i bashképunimit dhe veprimit té partneritetit
né komunitetet. ZHPK éshté njé vegél e punés gé
mundéson pérfshirjen e personave té rrezikuar pér
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té marré vendime se si té zgjidhin problemet e tyre.

Pérmirésimi i socializimit té fémijéve dhe
té rinjve me nevoja té vecanta dhe mbéshtet-
ja psikosociale e fémijéve né familjet kujdes-
tare

Pérmirésimi i socializimit té fémijéve dhe té rinjve
me nevoja té vecanta éshté aktivitet i vazhdueshém
té cilin Kryqi i kug e implementon né bashképunim
me Entin pérVeprimtari Sociale pérmes Krygit té kuq
té qytetit té Shkupit dhe organizatat komunale té
Kryqit té kug — Veles, Prilep, Kavadar, Dellcevé, Dibér,
Kércové dhe Gostivar. Aktivitetet e projektit, duke fil-
luar nga viti 2011 jané mbéshtetur nga SHA Banka
Komerciale dhe implementimi i tyre &shté béré né
bashképunim me gendrat ditore pér fémijét me
nevoja té vecanta. Me aktivitetet e projektit éshté
siguruar edhe mbéshtetja psikosociale pér fémijét
né familjet kujdestare né Shkup, Veles dhe Prilep. Pér
té siguruar njé gasje mé té miré dhe pér té marré
shkathtési dhe dituri té€ duhura pér mbéshtetjen e
fémijéve me nevoja té vecanta, do té organizohen
punétori edukative pér forcimin e kapaciteteve té



vullnetaréve té Kryqit té kug.

Do té béhen pérpjekje pér vazhdimin e implementimit té aktiviteteve pér pérmirésimin e socializimit té fémijéve
dhe té rinjve me nevoja té vecanta me mbéshtetjen edhe té kompanisé Makprogres nga Vinica, e cila i mbéshteti
ato né vitin 2017, si dhe té zhvillohen dhe té zgjerohen né bashképunim dhe partneritet edhe me kompani té tjera

té vendit.

Lufta kundér tregtisé me njeréz

Krygi i kug i RM-sé si anétar i Sekretariatit té
Komisionit nacional pér lufté kundér tregtisé me
njeréz dhe migrim ilegal, jep kontribut aktiv né
luftén kundér tregtisé me njeréz e cila pérfagéson
njé problem global gé reflektohet edhe né vendin
toné. Gjaté vitit pérmes Kryqit té kuq té qgytetit té
Shkupit dhe organizatat komunale té Kryqit té kuq
do té béhet implementimi i aktiviteteve paranda-
luese pér edukim moshatarésh té vullnetaréve nga
organizatat komunale té Krygit té kug né mjediset
e veta pérmes leksioneve té organizuara edukative
parandaluese né shkollat fillore dhe té mesme. Ak-
tivitetet parandaluese jané orientuar drejt ngritjes
sé ndérgjegjes sé té rinjve pér ményrat népérmjet
té cilave té rinjté mund té jené pérfshiré né tregtiné
me njeréz dhe pér vetémbrojtjen e tyre. Gjaté vitit,
Kryqi i kug i RM-sé do té pérfshihet né shénimin e
Dités evropiane dhe Javés sé luftés kundér tregtisé
me njeréz, né kuadér té té cilave do té organizohen
punétori edukative, teatro forume, si dhe ngjarje
publike.

Donacionet pér sigurimin e ndihmés

Me géllim té rritjes sé kapacitetit té shoqgatés na-
cionale pér té reaguar ndaj sfidave pér pérmbushjen
e nevojave té caktuara té grupeve té rrezikuara gél-
limore té komuniteteve, do té organizohen dy ak-
sione té médha humanitare né kuadér té shénimit
té Javés sé solidaritetit dhe Dités botérore té |uftés
kundér varférisé dhe urisé. Né kéto aksione do té
sigurohet ndihmé né ushgim, veshmbathje, mjete
té higjienés, si dhe donacione né mjetet financiare
dedikuar pér té ndihmuar personat e rrezikuar té
pérjashtuar né aspekt social té cilét kané nevojé té
domosdoshme pér njé lloj té tillé té mbéshtetjes.

Plani strategjik i veprimtarisé sociale-hu-
manitare 2018-2020

Do té béjé promovimin e dokumentit né té cilin
jané pércaktuar prioritetet e veprimit né periudhé
prej 3 vjetésh. Né pérputhje me prioritetet e veprim-
tarisé sociale humanitare, jané pércaktuar géllimet
strategjike sipas sé cilave jané definuar aktivitetet
zhvillimore né drejtim té reduktimit té varférisé dhe
pérfshirjes sociale té grupeve té rrezikuara géllimore
té popullsisé.



TE RINJTE JANE MOTORI | AKTIVITETEVE

Té rinjté e Kryqit té kuqg do té konfirmojné rolin e tyre si motori i aktiviteteve né té gjitha aktivitetet e Shogatés
nacionale né terren, si iniciatoré té ideve té reja dhe si lideré né mjediset e tyre té veprimit. Me gasjen e tyre
proaktive dhe gatishmériné pér t'u ballafaquar me sfidat e reja, ata do té jené njé pjesé e réndésishme e Shogatés
nacionale né arsyetimin e epitetit t& marré si shogaté nacionale “e forté’, e gatshme pér té reaguar ndaj sfidave

humanitare té popullsisé lokale.
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Forcimi i sistemit té edukimit té bashké-
moshataréve pér té rinjté

Gjaté periudhés sé verés do té mbahet njé
trajnim pér trajneré té edukatoréve té bashké-
moshataréve pér té forcuar kapacitetet e Shogatés
nacionale pér trajnimin e edukatoréve té rinj té
bashkémoshataréve pér té rinjté, né pérputhje me
nevojat e klubeve té té rinjve. Me kété trajnim do
té kontribuohet né géndrueshméri mé té madhe té
programeve parandaluese té cilat zhvillohen me té
rnjté.

Programi Kryqi i kuq né aksion - promovi-
mi i vlerave humane

Programi mbetet edhe mé tej vegla udhéhegése
né rekrutimin dhe motivimin e vullnetaréve té rinj,
dhe promovimi dhe implementimi i tij pérfagéson
njé nga prioritetet kryesore né punén e té rinjve. Me
modelin e tij té ri, i pérshtatur pér situatat aktuale né
organizatat komunale dhe rrethinén, programi do té
zbatohet pérmes organizatés komunale té Kryqit té
kug dhe Krygit té kuq té qytetit té Shkupit.

Fushata pér promovimin e aktiviteteve té
té rinjve né Kryqin e kuq

Né kuadér té shénimit té Javés kalendarike té té
rinjve mé 01-07 tetor, do té organizohet njé fushaté
pér promovimin e aktiviteteve té té rinjve pér té tér-
hequr vullnetaré dhe bashképunétoré potencialé.
Fushata do té pérfshijé evenimente publike té or-
ganizuara nga klubet e té rinjve, publikime promov-
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imi, drejtime té promovimit pérmes rrjetave sociale
etj.

Organizimi i kampeve verore pér forcimin e
kapaciteteve té lideréve dhe pérfagésuesve té
Késhillit té té rinjve

Né periudhén e verés né ményré tradicionale do
té organizohen kampe verore pér liderét né klubet
e té rinjve pér té marré njohuri dhe shkathtési pér
organizimin e té rinjve né klubet e tyre, mbajtjen e
takimeve, krijimin e aktiviteteve, bartjen efektive té
informacioneve, njohjen mé té miré me strukturén
e shogatés nacionale, ngritjen e iniciativave né nivel
lokal dhe nacional, krijimin e planeve dhe raporteve
vjetore, njohjen me dokumentet relevante té cilat
rregullojné punén e té rinjve né kuadér té Lévizjes,
Shogatés nacionale, si dhe né shtet, dhe gjéra té
tjera gé kané réndési té madhe pér punén né klubet
e térinjve.

Plani strategjik pér té rinjté e Kryqit té kuq
té RM-sé pér vitin 2018-2022

Do té shénojé promovimin e dokumentit i cili
ngérthen vendosjen e prioriteteve té veprimit pér
periudhén e ardhshme 5-vjecare né fushén e zhvil-
limit dhe pérparimit té veprimit té té rinjve né or-
ganizaté.



MOBILIZIMI T FONDEVE NGA
SEKTORI'I KORPORATAVE

Promovimi i vlerave té programit para sektorit té korporatave, duke potencuar njékohésisht pérfitimet nga
partneriteti me Krygin e kug, &shté njé nga format e réndésishme té mbéshtetjes dhe njé mundési pér vendosjen
e bashképunimit té partneritetit me kompanité pér implementimin e aktiviteteve té Kryqit té kuq.

Né pérputhje me prioritetet strategjike té veprimit té organizatés pér mobilizimin e fondeve nga sektori i kor-
poratave, aktivitetet do té orientohen drejt avancimit té bashképunimit me kompanité dhe rritjes sé kapacitetit
té Shogatés nacionale pér mobilizimin e fondeve. Kapacitetet e forcuara té organizatés do té kontribuojné veca-
nérisht né zhvillimin e bashképunimit me sektorin e korporatave si né nivel nacional, ashtu edhe né até lokal, pér
vendosjen e relacioneve afatgjate té partneritetit mbéshtetés né implementimin e pérbashkét té programeve té
dobishme shogérore.

Forcimi dhe vendosja e bashképunimit té
partneritetit me sektorin e korporatave

Krygi i kug i RM-sé me veprimin e tij realizon
njé bashképunim dhe partneritet té frytshém me
shumé kompani té vendit, té cilat si kompani té
pérgjegjshme shogérore tregojné interesim dhe gat-
ishméri pér njé bashképunim dhe mbéshtetje pér
zbatimin e aktiviteteve humanitare té Krygit té kug.
Gjaté vitit 2018 do té realizohet njé bashképunim i
vazhdueshém i partneritetit me kompanité, pér té
mbéshtetur implementimin e aktiviteteve té pro-
gramit dhe projektit, si dhe iniciativat e pérbashkéta
né komunitetet.

Inkurajimi i interesimit té kompanive pér
bashképunimin dhe mbéshtetjen e partner-
itetit

Pér té verifikuar interesimin e kompanive pér
bashképunim dhe pér mbéshtetjen e aktiviteteve
té projekti dhe programit té Krygit té kug, gjaté vitit
do té béhet hartografimi i interesimit té kompanive
né bashképunim me organizatat komunale té Kryqit
té kug né vend. Krygi i kug i RM-sé do té sigurojé
mbéshtetje pér organizatat komunale né vendosjen
e komunikimit me kompanité pér njé bashképunim
dhe mbéshtetje t&¢ mundshme té partneritetit.
Gjithashtu do té organizohen edhe takime pér té
kémbyer pérvojat pozitive nga bashképunimi me
kompanité né nivelin lokal.

Bashképunimi me odat ekonomike

Pér té béré implementimin e iniciativave té pér-
bashkéta té pércaktuara né memorandumet e nén-
shkruara té bashképunimit, kultivohet dhe zhvillo-
het bashképunimi i vendosur me Odén ekonomike
té RM-sé, Lidhjen e odave ekonomike té RM-sé dhe
Odén ekonomike té Magedonisé veriperéndimore,
né drejtim té promovimit té pérgjegjésisé shogérore
té korporatave pér mbéshtetjen e tyre né realizi-
min e programeve dedikuar pér grupet e rrezikuara
géllimore té popullsisé. Gjithashtu do té zhvillohet
bashképunimi edhe me Odén ekonomike Ameri-
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kane, me té cilén Kryqi i kuqg i RM-sé ka realizuar njé
bashképunim té frytshém gjaté viteve té kaluara.



Takimi i partneritetit

Kryqi i kug i RM-sé do té organizojé Takimin e 9-té té partneritetit me pérfagésuesit e institucioneve geveri-
tare, agjencité dhe organizatat ndérkombétare, dhe sektorin e korporatave. Qéllimi i takimit éshté té inkurajohet
bashképunimi ndérmjet Krygit té kug dhe organizatave partnere, té vendoset njé partneritet i géndrueshém dhe
té sigurohet mbéshtetja e projektit pér programet shogérore pér pérmirésimin e Cilésisé sé jetés sé kategorive té
rrezikuara té komuniteteve. Pér kété géllim do té pérgatitet njé katalog i projekteve i cili do t'u ofrohet partneréve
pér té dhéné mbéshtetje dhe pér t'u pérfshiré né implementimin e pérmbajtjeve té projektit.

Dhénia e mirénjohjeve té Kryqit té kuq pér bashképunimin dhe mbéshtetjen e partneréve

Kryqi i kug do té japé mirénjohje pér partnerét e tij té sektorit té korporatave né shenjé falénderimi pér
bashképunimin dhe mbéshtetjen né realizimin e géllimeve humanitare té tij. Jané kéto kompani té cilat praktiko-
jné njé puné té pérgjegjshme shogérore si pjesé pérbérése e politikés afariste. Kéto mirénjohje jepen né ngjarje
rasti me géllim pér t'i dhéné réndési bashképunimit té vendosur té partneritetit dhe pér té motivuar kompanité pér
té dhéné mbéshtetje té métejshme pér Krygin e kug né implementimin e aktiviteteve té projektit dhe programit.

Plani strategjik i mobilizimit té fondeve nga sektori i korporatave 2018-2020
Do té béhet promovimi i dokumentit né té cilin jané pércaktuar prioritetet e veprimit né periudhé prej 3 vjetésh,

2018 - 2020. Né pérputhje me prioritetet e planit strategjik, jané pércaktuar géllimet strategjike sipas sé cilave jané
definuar aktivitetet zhvillimore né drejtim té rritjes sé kapacitetit t€ Shogatés nacionale pér mobilizimin e fondeve dhe
pérparimin e bashképunimit me partnerét e sektorit té korporatave né nivelin nacional dhe lokal, pér té ndikuar né

ményré té drejtpérdrejté pér ndryshime pozitive né bashkésité e rrezikuara.




PUNA MATERIALE - FINANCIARE

Né buxhetin e tij, Kryqi i kug i Republikés sé Magedonisé garté paraget té ardhurat dhe shpenzimet vjetore, té
cilat mundésojné konstruktimin e ményrés sé financimit té organizatés dhe paragesin mundésiné e zbatimit té njé
aktiviteti, strategjie dhe plani té caktuar.

Buxheti i pérgjithshém pér vitin 2018 éshté zvogéluar pér 47,48 % né krahasim me Buxhetin e vitit té kaluar.
Zvogélimi éshté rezultat i uljes sé té ardhurave nga projektet e siguruara pér mbéshtetjen e migruesve té cilét
kalojné transit népér vendin toné. Té ardhurat e veta té planifikuara nga té ardhurat e pérgjithshme, sivjet marrin
pjesé me 20,98% dhe né pérgindje jané rritur né krahasim me vitin e kaluar, ndérsa né shumén nominale pérafér-
sisht jané té njéjta, kurse té ardhurat nga organet dhe donatorét marrin pjesé me 79,02% dhe shénojné rénie né
krahasim me vitin e kaluar kur ato merrnin pjesé me 89,36 %. Té ardhurat nga donatorét shénojné rénie né shumén
nominale si rezultat i mbéshtetjes sé zvogéluar té projektit té migruesve gé lévizin né vendin toné.

Né pjesén e shpenzimeve, shpenzimet kapitale marrin pjesé me 1,54%, shpenzimet aktuale jané 71,74% dhe
shpenzimet pér donacione dhe ndihmé shénojné 26,72% té shpenzimeve té pérgjithshme. Edhe sivjet politika e
Organizatés éshté orientuar drejt zhvillimit té organizatave komunale té Krygit té kug, pér cka jané paraparé mjete
té caktuara pér mbéshtetjen e zhvillimit dhe punés aktuale té OKKK-ve, té cilat paraprakisht do té zgjidhen né bazé
té kritereve té caktuara. Nga shpenzimet e pérgjithshme té Buxhetit pér vitin 2018, 18,14% jané shpenzime pér
Zyrén gendrore té KKRM-sé, ndérsa 81,86% té Buxhetit té pérgjithshém jané dedikuar pér organizatat komunale té
KK dhe KK té gytetit té Shkupit. Me réndési éshté té pérmendet gjithashtu se 25% té shpenzimeve té pérgjithshme
té Zyrés gendrore jané transferime direkt né OKKK pér realizimin e aktiviteteve programore, ndérkag né shumén
nominale shénojné ulje né krahasim me vitin e kaluar si rezultat i reduktimit té aktiviteteve té projektit té siguruara
nga donatorét e huaj dhe té brendshém pér mbéshtetjen e migruesve né Republikén e Magedonisé.

Né shpenzimet e Zyrés gendrore té& KKRM-sé jané pérfshiré shpenzimet e rrogave té punonjésve, shpenzimet
materiale, si dhe shpenzimet pér mirémbajtjen aktuale. Né shpenzimet e dedikuara pér OKKK-té jané pérfshiré
shpenzimet pér projektet e siguruara nga donatorét apo pér programet e siguruara nga institucionet.

Krygi i kug i Republikés sé Magedonisé pérmes monitorimit té tendencave moderne pér modernizimin dhe
pérsosjen e punés materiale dhe financiare, mundéson transparencé dhe llogaridhénie né puné, pérpunim au-
tomatik té té dhénave, rrjedhé té shpejté té informacioneve dhe treguesve financiaré, bazé té sakté dhe gjithépérf-
shirése té té dhénave financiare dhe rritje té kapaciteteve té Shogatés nacionale né pérgjithési.

Buxheti i KKRM éshté real, gjithépérfshirés, i strukturuar, preciz dhe i balancuar, dhe mjetet e planifikuara né
Buxhetin e vitit 2018 do té pérdoren nga KKRM-ja pér géllime té caktuara, né ményré racionale dhe ekonomike,

me transparencé dhe llogaridhénie té ploté.
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BUXHETI I KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE
PERVITIN 2018

Burimet e veta

Nga organet dhe donatorét
Té ardhurat totale
Shpenzimet aktuale
Shpenzimet kapitale
Ndihmat dhe donacionet

Shpenzimet totale

TEARDHURAT

2018
16,484,800.00
62,101,553.00
78,586,353.00
56,374,113.00

1,212,240.00
21,000,000.00
78,586,353.00

2017
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
165,528,972.00

2016
18,618,800.00
154,538,395.00
173,157,195.00
64,957,195.00
1,200,000.00
107,000,000.00
173,157,195.00

PERSHKRIMI

TRANSFERET DHE DONACIONET

Ministria e Financave (Nga Buxheti i RM-sé -

mjete pér aktivitetet e programit )

Dhurimi i gjakut (Ministria e Shéndetésisé)

Veprimtaria sociale - humanitare
Organizimi dhe zhvillimi
Ndihma e paré

Edukimi shéndetésor

Rinia

Katastrofat

Diseminimi

KK né aksion - PVH
Informimi dhe komunikimi
Shérbimi pér kérkesa
Bashképunimi ndérkombétar
Mobilizimi i fondeve

TE ARDHURA JO-TATIMORE

Nga OKKK (né hazé té tarifave)
Donacion nga persona fiziké

Donacion nga persona juridiké

Pagesa shtesé e pullave (nga ligji i KK)
Nga dhénia me qira e hapésirés afariste
Nga regjistrimi i automjeteve

Nga kurset pér shpétimtaré né ujé
Fonde té transferuara nga viti i kaluar
TE ARDHURAT TOTALE

Burimet e veta té

té ardhurave

6,000,000.00

200,000.00

2,500,000.00

336,000.00

1,180,000.00
300,000.00
500,000.00
300,000.00
1,918,800.00
1,180,000.00
70,000.00
2,000,000.00
16,484,800.00

Té ardhurat Buxheti

nga organet/ 2018
donatorét

6,000,000.00

6,458,500.00 6,458,500.00

4,750,000.00 4,950,000.00

31,072,000.00 31,172,000.00

2,500,000.00

5,277,688.00 5,277,688.00

336,000.00

2,099,565.00 2,099,565.00

756,120.00 756,120.00

300,000.00 200,000.00

448,000.00 448,000.00

939,680.00 939,680.00

0.00

0.00

1,180,000.00

300,000.00

500,000.00

300,000.00

1,918,800.00

10,000,000.00 11,180,000.00

70,000.00

2,000,000.00

62,101,553.00 78,586,353.00

Buxheti
2017

6,000,000.00

6,763,000.00
19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00
165,528,972.00

Buxheti
2016

6,000,000.00

6,763,000.00
200,000.00
9,011,908.00
2,500,000.00
5,633,287.00
420,000.00
110,000,000.00
0.00
200,000.00
0.00

0.00

0.00
13,030,200.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
4,000,000.00
173,157,195.00



PERSHKRIMI

SHPENZIMET AKTUALE

PAGAT BAZE DHE KOMPENSIMET
Rroga bruto e té punésuarve
Kompensimi pér pushimin vjetor
Kompensime té tjera

KONTRIBUTET NGA RROGAT DHE TATIMI
PERSONAL

Tatimi personal nga kompensimet (méditjet,
shpérblimet jubilare)
SHPENZIMET TOTALE PER RROGAT

SHPENZIMET E RRUGES DHE DITORE
Udhétimi jashté shtetit

SHERBIMET KOMUNALE

Energjia elektrike

Ujésjellési dhe kanalizimi

Largimi i mbeturinave

NGROHJA

Ngrohja gendrore

KOMUNIKIMI DHE TRANSPORTI
Posta

Telefoni dhe telefaksi

Méditjet né vend dhe jashté vendit
Léndét djegése

Shpenzimet pér regjistrimin e automjeteve

"Shpenzimet tjera pér transport (taksa
rrugore, larja e veturave,

ngjitja e gomave)"

MATERIALET

Materiali pér zyrés

Parapagimi pér revista dhe literaturé
profesionale

Shirita, kaseta dhe té tjera pér AOP
Kopjimi, shtypja dhe botimi i materialeve
Organizimi dhe zhvillimi
Informimi dhe komunikimi
Diseminimi
Veprimtaria shéndetésore - edukative
Ndihma e paré
Ndérkombétare
Dhurimi i gjakut
Veprimtaria sociale - humanitare
Shérbimi pér kérkim
Mobilizimi i fondeve
Qendra e trajnimit edukativ
Katastrofat
Térinjté
Pijet, produktet ushgimore, mjetet e higjienés

Materialet pér mbrojtje nga zjarri

Nga burimet e
veta

7,454,036.00
0.00
40,000.00

30,000.00

7,524,036.00

70,000.00

720,000.00
50,000.00
90,000.00

480,000.00

50,000.00
720,000.00
100,000.00
500,000.00
360,000.00

50,000.00

60,000.00
41,000.00

50,000.00

500,000.00

280,000.00

200,000.00

20,000.00

200,000.00
20,000.00

Nga organet Buxheti
dhe donatorét 2018

2,840,380.00 10,294,416.00
0.00

40,000.00

30,000.00

2,840,380.00 10,364,416.00

70,000.00

720,000.00
50,000.00
90,000.00

480,000.00

50,000.00
1,393,320.00
100,000.00
590,000.00
360,000.00
50,000.00

673,320.00

90,000.00

46,750.00 106,750.00

41,000.00

50,000.00
2,917,685.00
660,320.00
380,800.00
0.00
483,000.00
280,000.00
0.00
758,500.00
300,000.00
0.00

0.00

0.00
55,065.00
0.00
273,428.00
20,000.00

2,417,685.00

660,320.00

380,800.00

483,000.00

758,500.00
100,000.00

35,065.00

73,428.00

Buxheti
2017

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

1,326,346.00
41,000.00

50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00

Buxheti
2016

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
781,070.00
460,000.00

1,610,526.00
170,000.00
50,000.00

468,346.00
41,000.00

50,000.00
2,162,482.00
660,320.00
0.00

0.00
39,162.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
20,000.00
0.00
253,428.00
20,000.00
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Materialet me dedikim special (materialet
mjekésore, elektro-materialet)

Materialet tjera
MIREMBAJTJA AKTUALE
Rregullimi dhe mirémbajtja e veturave
Shpenzimet pér mirémbajtjen e pajisjeve
Shpenzimet pér mirémbajtjen e ndértesés
Mirémbajtja e softuerit dhe harduerit
SHERBIMET KONTRAKTUALE
Shérbimet e avokatit
Seminaret dhe takimet
Organizimi dhe zhvillimi
Informimi dhe komunikimi
Diseminimi
KKA - PVH
Veprimtaria shéndetésore - edukative
Ndihma e paré
Dhurimi i gjakut
Veprimtaria sociale - humanitare
Shérbimi pér kérkesa
Mobilizimi i fondeve
Té Rinjté
Katastrofat
Njésiti pér reagim né katastrofa (trajnimi
dhe aktiviteti)
Mbledhja e Késhillit Ekzekutiv
Kuvendi i KKRM-sé
Takim me sekretarét/kryetarét
FACE / Gara shtetérore té ndihmés sé paré
Késhilli i Té Rinjve / Trup koordinues
Kampi i té rinjve / Takimi koordinues
evropian
Provizioni bankar
Sigurimi i pasurisé dhe sigurimi i objekteve
Shérbime té tjera financiare (kontrata pér

angazhime té pérkohshme dhe té kohé pas
kohshme)

"Shérbime té tjera kontraktuale (dogana,
punonjés pér

paketimin e ndihmés humanitare, aktvendime

gjyqésore, giraja "

Revizioni i jashtém

Anétarésimi né organizatat ndérkombétare
SHPENZIME TE TJERA OPERATIVE
Sigurimi i fondeve

Shpenzimet pér bashképunimin
ndérkombétar

TRANSFERI PER TE ORGANIZATAT
JOFITIMPRURESE

Transferet pér te OKKK-té

Fondi i zhvillimit

SHPENZIMET AKTUALE NE TOTAL
SHPENZIMET KAPITALE
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160,000.00

145,000.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
2,267,000.00
20,000.00
80,000.00
70,000.00
150,000.00
50,000.00
410,000.00
120,000.00
50,000.00
50,000.00
10,000.00
35,000.00
120,000.00

100,000.00
100,000.00
100,000.00
400,000.00

66,000.00
336,000.00

80,000.00
25,000.00
917,676.00

150,000.00

100,000.00
150,000.00

200,000.00
200,000.00

17,101,492.00

150,000.00 310,000.00

800,000.00 945,000.00
200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
11,393,210.00
1,280,000.00
80,000.00
70,000.00
350,000.00
723,750.00
1,866,000.00
320,000.00
3,505,000.00
829,200.00
10,000.00
35,000.00
1,222,260.00
0.00

9,126,210.00
1,160,000.00

300,000.00
673,750.00
1,456,000.00
200,000.00
3,455,000.00
779,200.00

1,102,260.00

100,000.00
100,000.00
100,000.00
400,000.00

66,000.00
336,000.00

80,000.00
25,000.00

2,938,848.00 3,856,524.00

468,000.00 618,000.00

100,000.00
150,000.00

200,000.00
200,000.00

19,648,000.00 19,648,000.00
0.00

39,272,621.00 56,374,113.00

302,475.00

548,955.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
20,629,516.00
3,085,750.00
90,000.00
230,000.00
350,000.00
1,576,766.00
1,796,000.00
420,000.00
11,601,000.00
100,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00
400,000.00
135,000.00
400,000.00

80,000.00
25,000.00
22,226,999.00

1,741,427.00

100,000.00
150,000.00

200,000.00
970,000.00

22,999,313.00
0.00
92,921,232.00

504,950.00

458,955.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
6,612,366.00
1,275,600.00

90,000.00

230,000.00

350,000.00

212,766.00

340,000.00

420,000.00
2,264,000.00

50,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00
400,000.00
135,000.00
400,000.00

80,000.00
25,000.00
3,922,254.00

223,427.00

100,000.00
150,000.00

200,000.00
200,000.00

33,117,195.00
0.00
64,957,195.00



BLERJA E MOBILIEVE DHE PAJISJES PER

ZYRE
Blerja e mobilieve pér zyré 0.00 0.00 0.00
Blerja e pajisjes (KKRM dhe EOK) dhe softuer, pajisje mjekésore 812,240.00 812,240.00 220,000.00 800,000.00
BLERJA E AUTOMJETEVE
Blerja e njé automobili 0.00 0.00 0.00 0.00
MIREMBAJTJA BAZE DHE SPECIALE
Investimet kapitale né OKKK-té 0.00 0.00 0.00
Mbéshtetja pér zhvillim té OKKK-ve 250,000.00 250,000.00 250,000.00 250,000.00
Rikonstruktimi dhe rinovimi i objekteve té 150,000.00 150,000.00 150,000.00 150,000.00
ndértimit
SHPENZIMET KAPITALE NE TOTAL 400,000.00 812,240.00 1,212,240.00 620,000.00 1,200,000.00
NDIHMA, DONACIONE DHE DHENIE TE TJERA
Ndihma, donacione dhe dhénie té tjera pér 21,000,000.00 21,000,000.00 71,987,740.00 107,000,222.00
subjektet né natyré
Ndihma, donacione dhe dhénie té tjera pér 0.00
subjektet né té holla
DONACIONET, NDIHMAT DHE DHENIET 0.00 21,000,000.00 21,000,000.00 71,987,740.00 107,000,000.00
TJERA NE TOTAL
SHPENZIMET TOTALE 17,501,492.00 61,084,861.00 78,586,353.00 165,528,972.00 173,157,195.00
Shpenzimet né Zyrén Qendrore té 38,021,492.00 48.38
KKRM-sé
Shpenzimet pér OKKK-té 40,564,861.00 51.62
GJITHSE) 40,564,861.00 51.62
Shérbimi Financiar Sekretari i Pérgjithshém
Zhaklina Popovig Dr. Sait Saiti
1112017
TE ARDHURAT NE 2018 SHPENZIMET NE 2017
. 120,000,000.00 =
160,000,000.00 7 100,000,000.00
140,000,000.00 7 — —
120,000,000.00 | - —= 80,000,000.00 i
100,000,000.00 | - 60,000,000.00 N B .
80,000,000.00 [* ————— — = 40,000,000.00
60,000,000.00 — I — sl s
40,000,000.00 /_Il_ —— = 20,000,000.00 I
i L == 0.00 S
zo,ooo,oog:gg /’-. i i 7 2018 2017 2016
2018 2017 2016 ® shpenzimet aktuale | 56,374,113.00 | 92,921,232.00 | 64,957,195.00
¥ t¢ ardhurat e veta 16,484,800.00 | 17,618,800.00 | 18,618,800.00 m shpenzimet kapitale | 1,212,240.00 620,000.00 1,200,000.00
™ nga organet dhe donatorét | 62,101,553.00 |147,910,172.00|154,538,395.00 ndihmat dhe donacionet | 21,000,000.00 | 71,987,740.00 | 107,000,000.00

SHPENZIMET
PER OKKK-té

52%

SHPENZIMET NE
ZYREN QENDRORE
48%

STRUKTURA E SHPENZIMEVE TE KKRM-sé

PROGRAMET / PROJEKTET M SHPENZIMET MATERIALE B RROGAT E TE PUNESUARVE

4l
: 7795
|
— 11 36
7
1
PROGRAMET / PROJEKTET 77.95
W SHPENZIMET
MATERIALE 7.69
B RROGAT E TE PUNESUARVE 14.36
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“Do you want to know who you are? Don’t ask. Act!
Action will delineate and define you.”

Thomas Jefferson



PREPARED FOR
THE NEW CHALLENGES

A new year is ahead of us, with new challenges and new opportunities for proving ourselves. The volunteers
and staff of Macedonian Red Cross, together with the partners of our organization are prepared with great enthu-
siasm to respond to the tasks and challenges ahead of us in 2018.

Before us there are many activities for enhancing our Red Cross branches. We continuously invest in our capaci-
ties in order to be better prepared to give our modest contribution for promotion of the life of the people in the
local communities.

We continue to provide assistance for the migrants that are transiting through the republic of Macedonia. We
are supporting also refugees, asylum seekers, homeless people, street children, social cases, older and frail people,
unaccompanied children, victims of human trafficking, people with disabilities, poor and marginalized people,
addicts; we reunite separate families as a result of conflicts and migrations, etc.

We work on raising public awareness on protection and prevention of different diseases. We work in the
children with the youth and the teachers in building disaster preparedness and response capacities to cope with
disasters that are increasing due to the climate change. We provide assistance to affected people from natural
disasters and other emergencies. We promote blood donation, provide first aid, we work with people in third age
and with the youngest. We conduct dissemination and we promote human values.

We are continuing our cooperation with international and local partners in mobilizing support for the humani-
tarian activities of our organization. Sincere gratitude to all those that recognize us as a partner which continuously
delivers results in the interest of our target groups. The volunteers remain to be our driving force.

Our primary objective will be people to recognize us as an organization that belongs to the volunteers, place
where people come to spent part of their free time on volunteering, where they can prove and promote them-
selves, and give personal contributions to help people, to express solidarity and humane.

In 2018 we invite you to continue to be part of our story, part of our humanitarian Movement which aims to
give modest contribution in meeting the priority needs of different target groups that we serve.

PhD.Sait Saiti Prof. Dr. Romel Velev
Secretary General President

~



ORGANIZATIONAL CAPACITIES
FOR EFFICIENT FUNCTIONING

The national society continuously invests in capacity building of the organization on national and local

level as a precondition for efficient functioning of the organization. In the past decade Macedonian Red Cross
undertook numerous measures for organizational development of the national society on all levels, particularly
for enhancement of the capacities of the Red Cross branches and the City Red Cross of Skopje.

The activities in this area will be implemented on basis of the recently adopted Statutes of the organization
and the new policies that regulate the work of the organization. In this process the organization will incorporate
different innovative tools for improvement of the performances in the operation in order to ensure different
types of services for the vulnerable population.

Special emphasis will be paid on the incorpo-
ration of the new software which aims to sys-
tematize the data base of the national society in
different programme areas and to ensure evaluation
mechanism for monitoring the work of all integral
parts of the organization.

In the course of the year, the national society will
continue the activities for improvement of the com-
petencies and skills of the human resources which
is expected to result with sustainable and effective
financial operation and continuous development of
the programme and project activities.

Assessment and analysis of the operation
of the Red Cross Branches. The national society
will undertake activities for implementation of the
measures for improvement of the performance of
the Red Cross branches and the City Red Cross of
Skopje in accordance with the obtained results from
the Assessment and analysis of the operation of the
national society conducted in 2016.

The assessment report represents a monitoring
and evaluation tool which is consisted of percep-
tions, recommendations and measures for further
development of Macedonian Red Cross branches. It
will be used as a base for undertaking activities and
initiatives in 2018 for overcoming detected chal-
lenges and for improvement of the performance in
the operation.

Building operational alliances and part-
nerships. Macedonian Red Cross will continue
the activities for establishing new partnerships with
Red Cross and Red Crescent national societies, in-
ternational organizations, state institutions and cor-
porations with an objective to secure programme
and project support for the national society. In the
course of the year Macedonian Red Cross will or-
ganize a partnership meeting for presentation of
project initiatives in front of partner organizations.
Special emphasis will be paid on the promotion of
the cooperation with national societies in the region
through the “Neighbors Help First Initiative.
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Recruitment and retention of volun-
teers. Our work is based on the support of the
volunteers. Volunteering represents essential com-
ponent in building safe and resilient communities.
Our continuous challenge remains recruitment and
retention of appropriate volunteer potential which
would enable appropriate involvement of the local
communities in the processes for development and
progress of the society as a whole.

We continue to work on promotion of differ-
ences and building peace and tolerance through
coexistence of people that have different ethnic
background, cultures and religion and by promot-
ing friendship and mutual respect. Our permanent
intention continues to be recruitment and retention
of sufficient number of volunteers in the local com-
munities to ensure positive development of the life
of the people.

Capacity building of Macedonian Red
Cross staff and volunteers. The organization
will continue to conduct reqgular trainings for the
human resources in different programme areas. The
trainings will be focused on capacity building of the
management and governing structure of the organ-
ization on national and local level. In the first half of
2018 the national society is finalizing the resilience
project which incorporates activities in several pro-
gramme areas such as project planning trainings for
enhancement of the competencies of the human
resources of the organization for development of
project applications.

Working meetings with presidents and
secretaries of Red Cross branches and the
City Red Cross of Skopje. In the course of the
year Macedonian Red Cross will organize 2-3 regu-
lar coordination meetings and trainings targeted for
improvement of the capacities of the Macedonian
Red Cross branch presidents and secretaries.

One of the permanent commitments remains to
be improvement of the skills and capacities of the
staff and recruitment and retention of appropriate
governance potentials for purpose of raising public



interest to participate in the daily activities of the or-
ganization as volunteers, supporters or our partners
in the local communities which will be our modest
contribution for positive development and progress
of the society.

e
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INTERNATIONAL PARTNERSHIP COOPERATION

Macedonian Red Cross continuously works in the area of improvement of the situation of the vulnerable popu-
lation and implementation of activities for protection of the health and wellbeing of the people. We are con-
tinuously coping with different local and global challenges, providing assistance and support for the affected
population in cooperation with our partners in the state, Red Cross / Red Crescent societies and international
organizations. We try to make a modest contribution in meeting the needs of the marginalized groups.

Having in mind the nature of our organization and the economic situation in the country and the possibilities
for raising funds, the activities of Macedonian Red Cross to great extent depend on the good partnership relations
and mutual respect of core values and roles. Our projects and programmes and the support that we provide to
large extent depend on the efficient mobilization of the humanitarian support from international partners and
local partners in the state.

Significant portion of our activities are implemented in cooperation with our partners such as the International
Federation of Red Cross and Red Crescent Societies and the International Committee of the Red Cross, Red Cross
and Red Crescent national societies, UN agencies, European Union, and other international agencies.

We will continue to work on promotion of the bilateral cooperation of Macedonian Red Cross on national and
local level with Red Cross Red Crescent national societies in order to exchange experiences, information material
and expert support for enabling improvement of the quality of services for the vulnerable population. This year
we start to implement the annual action plan for cooperation with the Bulgarian Red Cross which will be imple-
mented in the area of health care, social welfare, disaster preparedness and response, organizational development,
youth and other activities.

The good results in the operation and the gained confidence in front of the partner organizations represents
a good precondition for Macedonian Red Cross to continue to implement different projects and programmes in
2018 that are funded by international donors for capacity building of the organization and for the benefit of differ-
ent vulnerable categories of population in the local communities in the Republic of Macedonia.

The programmes and projects that will be implemented with international support in 2018 are integrated in
the presented programme activities of the national society in this document.




REFORMS IN THE NORMATIVE FRAMEWORK

OF THE RED CROSS

The operation of Macedonian Red Cross is of public interest for the Republic of Macedonia, and the
set objectives and tasks and the promotion of the international humanitarian law are transferred duties to
Macedonian Red Cross and the national society performs them as public authorizations, for which purpose
it cooperates with the state authorities, and for its work it reports to the general public and to International
Committee of the Red Cross and the International Federation of Red Cross and Red Crescent Societies and

international institutions.

This means that the operation of the Red Cross is very transparent and is subject to appraisal, which
in general is always very positive. However all challenges and violations must be foreseen as well as the
required corrective measures for purpose of enhancing the responsibility of each individual, from the man-

agement and governing structure of the national
society.

Within the process for capacity building Mac-
edonian Red Cross pays due attention to the im-
provement of the legal base by means of updating
the normative acts to comply them with the new
legislation in the country and the normative acts
of the International red Cross and Red Crescent
Movement.

The reforms within the normative frameworks
started with the adoption of the new Statutes in
March 2017 which required development of new
policies and documents in order to adapt them
with the new situation in the national society.

For the first time the national society regulates
the substance of foundation, merger and termina-
tion of the operation of the Red Cross branches
and the City Red Cross of Skopje, namely the sta-
tus changes of the Red Cross branches and the
City Red Cross of Skopje as legal entities, and the
conditions and procedure for dissolution of a Red
Cross branch Assembly and revocation of the right
to use the name Red Cross and the emblem of the
national society.

The volunteers and the members of the organi-
zation play important role for implementation of
the humanitarian objectives and tasks and the
functioning of the Red Cross branches and the City
Red Cross of Skopje therefore the newly adopted
policies on membership and volunteering are of
crucial importance.

The issue of responsibility does not only refer to
the governing bodies and the management struc-
ture, but it directly refers to those that have impor-
tant positions. This document foresees measures
for concrete violations. The national society adopt-
ed separated policies for overcoming conflicts of
interests at the governing and management struc-
ture.

Another important segment that is elaborated
in one of the policies is the minimum required
number of members for functioning of a Red Cross

branch, namely the organization to be able to con-
duct the transferred authorizations, to conduct
first aid trainings and blood donation.

The adoption of the new policies now requires
updating of some of the existing policies, guide-
lines, rules of procedure in order to enable mutual
complying of the documents and better efficiency
in the operation.

During the process of the updating of the nor-
mative base the working group detected the need
for future amendments and additions to the Mac-
edonian Red Cross Statutes for ensuring efficient
implementation.

The practical application of most of the docu-
ments commences in 2018 which is a key chal-
lenge for the staff and volunteers in terms of en-
suring proper application and respect.

The Red Cross Branches and the City Red Cross
of Skopje are obliged to respect the Statutes of
Macedonian Red Cross, to enforce the acts of the
national society, to use the logo of the Red Cross,
and to respect the Rules for utilization and pro-
tection of the Red Cross emblem and the Brand
Standards of Macedonian Red Cross.

The dissemination of important documents is
a continuous process and the national society will
do that through conducting workshops, trainings,
consultation meetings, presentations with the NS
staff and volunteers and the NS will also develop
a guide which will incorporate the key documents
that are of importance for the national society to
be shared within the national society.

The reform process is expected to contribute
for recruitment of appropriate human resources
(management and governance) in order to ensure
quality, efficiency, responsibility, transparency and
accountability in the operation.

The dissemination of the international humani-
tarian law is an obligation and task which arises
from the Red Cross Law, the Geneva Conventions
and the Additional Protocols. The National Com-
mittee on International Humanitarian Law is an
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inter-governmental body which has a head office
in the Macedonian Red Cross. This Committee is
responsible for initiation of laws or ratification of
resolutions and agreements in the area of IHL for
purpose of harmonization of the national legisla-
tion with the European legislation.

Macedonian Red Cross takes active role in
cooperation with other governmental and non-
governmental organizations and institutions in
initiation of amendments and additions to specific
regulations that relate to the operation of the civil
society organizations.




CONTEMPORARY METHODS
FOR COMMUNICATION AND PROMOTION

The relationship with the media enables the organization to increase the visibility in the operation in front of
the beneficiaries, supporters, sponsors, donors, local communities and the general public.

Having in mind the importance and the need for good information sharing in the overall operation of the na-
tional society, Macedonian Red Cross will give active contribution for establishment and maintenance of effective
system for communication and information in order to ensure better communication with the media. The good
media relations are important for the good image of the organization but also to ensure more critical approach in
order to enhance the results in the operation. This will make our organization better and stronger and would en-
able us to provide better services for the beneficiaries.

For ensuring successful operation in 2018 the national society will undertake numerous activities for improve-
ment of the communication and promotion of the relations with the media. Our obligation is to be transparent
and responsible in the operation, through incorporation of different tools for promotion of the work of the Red

Cross.

Macedonian Red Cross social media

They will be constantly updated in order to ensure
space for publication of different information, focused
on different target groups and audiences. Macedo-
nian Red Cross will do its best to incorporate positive
practices to raise the interest of the online audience
through the different social media.

E-newsletter

The weekly edition of the e-newsletter of Macedo-
nian Red Cross “INFO” represents a tool for provision of
information to our volunteers, partners, associates and
supporters of our activities which are implemented on
local, national and international level. The E-newsletter
of Macedonian Red Cross is issued twice a week and it
is expected to be issued 100 times.

Promotional materials

Macedonian Red Cross in frames of the publishing
activities and in compliance with the statutory obliga-
tions regularly develops promotional materials such
as brochures, fliers, posters, manuals, additional post
stamps and other publications. The additional post
stamps are issued in cooperation with the Macedo-
nian Post Office on the occasion of the four traditional
weeks of the Red Cross.

Organizing press conferences and brief-
ings for journalists

Organizing press conferences and briefings for
journalists aim to get the organization closer to the
media and timely sharing of information about the
programme and project activities.

Relationship with the media and trainings
for journalists

In the course of the year Macedonian Red Cross will
continue the dissemination activities for the media for
purpose of ensuring media support and presentation
of the work in the media. This year the training will
cover 20 journalists from electronic and printed media.

Strategic plan for communication and me-
dia relations 2018-2022

Macedonian Red Cross will promote the strategy
which incorporates the priorities, the expected results
and the foreseen activities for the forthcoming five
year period.
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PRACTICAL IMPLEMENTATION OF THE UNIVERSAL VALUES

The promotion of the fundamental principles of the International Red Cross and Red Crescent Movement is
one of our basic missions. The regular application of our values will provide clear guidance for promotion of our
vision, which is actually promotion of culture of non-violence and peace.

The provision of quality humanitarian education in frames of the programme activities is expected to con-
tribute for building good capacities of the national society and volunteers with well-prepared knowledge for
undertaking appropriate action.

The dissemination activities are aimed to spread knowledge about the International Red Cross and Red
Crescent Movement, capacity building of the dissemination resources, dissemination of IHL for specific target
groups and practical implementation of the universal values — nonviolence and peace, culture of dialogue, hu-
man values and promotion of the fundamental principles of the Movement, promotion of new methods and
tools for enhancing the capacities and the image of the national society.

Strategic Plan for Dissemination 2018-2020

In the course of the year Macedonian Red Cross will promote the new strategy in the area of Dissemi-
nation which contains the priorities of the national society in this area for the forthcoming 3 year period
for ensuring effective dissemination of Red Cross knowledge, humanity, human values and international
humanitarian law.
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RED CROSS IN ACTION - PROMOTION OF HUMAN VALUES
(RCA-PHV)

Red Cross in Action — Promotion of Human Val-
ues (RCA-PHV) is a national tool for recruitment and
retention of young volunteers in the Red Cross. The
ongoing mission of the programme is to promote
culture of dialogue as a precondition for intercultural
society and promotion of active knowledge towards
life, by promoting the Red Cross principles and val-
ues. The programme is a national product and it is
being implemented for more than 20 years, and it is
based on local customs, cultural norms and values.

The RCA-PHV programme incorporates a dis-
semination model for the youth, promotion of a
culture of dialogue, linking dissemination with hu-
manitarian activities and recruitment and retention
of new volunteers in the Red Cross. The Red Cross
in Action — Promotion of Human Values programme
has 30 trained national instructors that form the
RCA-PHV Board. This Board is the highest manage-
ment body of the RCA-PHV programme, which aims
to promote peace and tolerance in our country.

In 2018 all interested Red Cross Branches will
have the opportunity to apply and pay participation
costs to take part in the programme. It is expected
that around 800 youth representatives will take part
in the programme and they would develop around
120 small projects for the well-being of the commu-
nities where they live, which would enable direct
support to about 2.500 people from different vul-
nerable groups in Macedonia.

Through the implementation of the projects,

many of these people will obtain assistance and
support for improvement of their living conditions.
Also, many of the projects are comprised of activi-
ties for raising donation for hospitals, daily centres
for persons with intellectual impairment and handi-
capped persons, schools, kindergartens, cultural in-
stitutions or other public places and they represent
a direct support for the communities where young
people come from.

The forthcoming cycle in 2018 will incorporate
two preparatory workshops for PHV instructors, who
will conduct 100 trainings with the support of the
instructors and disseminators, which will also en-
sure appropriate training for their involvement in
the next cycle, and conducting one two-day final
workshop for 70 best youth members who will get
better knowledge about the Red Cross, team work,
leadership skills and culture as a system of values.

At the end of the cycle the project team will
organize the ceremony for awarding the RCA-PHV
Cup, recognition for the youth representatives that
have developed best projects as well as the RCA-
PHV Week, during which the youth will promote
tolerance, peace and joint life in the country.

This programme offers the youth new possi-
bilities for linking theory and practice and sharing
different cultural values. The programme promotes
active approach towards life and changing daily
routines of the youth through volunteering.




PROMOTION OF VOLUNTEERING IN MACEDONIAN RED CROSS

Volunteering represents the foundation of all programme activities of Macedonian Red Cross for the target
groups. The work with volunteers on national and local level is requlated with several acts and guiding tools de-

pending on the type of the activity.

In 20178 Macedonian Red Cross will implement numerous activities for enhancing volunteer capacities on
national and local level in order to ensure effective volunteer management and implementation of volunteer

programmes.

Application of the volunteer management
software

With the start of the new calendar year Macedo-
nian Red Cross will start the electronic registration
system for volunteer engagement and activities
conducted in all Macedonian Red Cross branches
and the City Red Cross of Skopje. The software will
enable easier monitoring of the volunteer engage-
ment, the gained knowledge, interests of the vol-
unteers and would contribute for developing forms
for motivation for volunteering of individuals and
groups.

Marking of the International Volunteer
Day, December 5

TpaﬂI/ILll/IOHaJ'IHO Ha 5-Tn AEKEMBPU  Ha
HALWOHAMHO HWBO Ke ce OAPXW HaCTaH 34

A0AleNyBatbe Ha MPK3HaHWja Ha MoeauHUM 1 Ha
dopMI 33 OpraHM3Mparbe Ha BOMIOHTEPCKa paboTa

KOj MMaaT OCTBApPEHO Hajaobpy pe3ynTati BO TEKOT
Ha M3MMHaTaTa roamHa.

Strategic plan on volunteering in MRC
2018-2020

Throughout the year the organization will pro-
mote the document which contains the priorities of
the organization in the area of volunteer manage-
ment for the next three year period.

In accordance with the Strategy, the organization
will conduct meetings with the Red Cross branches
and the City Red Cross of Skopje for sharing best
practices as well as activities for exchanging experi-
ences with other national societies.

Lipeen kpct Ha Penybnuka Makeaoxuja fee]ing we can do more together

Kryqiikuqi Republikés sé Magedonisé
Macedonian Red Cross
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PREVENTION HELPS FOR PRESERVATION AND
IMPROVEMENT OF THE HEALTH

Health preventive activities of Macedonian Red Cross incorporate first aid, blood donation and health promotion
and prevention programmes to address stigma and discrimination, and provision of psycho-social support and mo-
bilization of communities.

Through implementation of health preventive activities targeted for the most vulnerable groups of population
Macedonian Red Cross aims to promote the health of the individuals and the whole communities and to contribute
for the preparedness of the country for rapid and efficient response to health related challenges, and to incorporate
the multidisciplinary and inter-sectorial approach in its operation. The health preventive activities are targeted to-
wards accomplishment of the objectives for Sustainable Development for ensuring welfare on global level.

PREVENTION OF
COMMUNICABLE AND
NON-COMMUNICABLE
DISEASES

In partnership with the Ministry of
Health, Macedonian Red Cross continu-
ously undertakes activities for maintain-
ing low prevalence of HIV in the republic
of Macedonia. The project aims to support
the vulnerable groups of population such
as intravenous drug users through the es-
tablished programmes for harm reduction
from drugs implemented in the three cen-
tres Veles, Kichevo and Prilep. We strive to
give our contribution to reduce the harm-
ful consequences from HIV/AIDS, Hepatitis
B and C, and prevention of other sexually
transmitted infections, overdose and other
harmful health and social consequences, as
well as resocialization and reintegration of
drug users in the society.

Through the programme combating
Tuberculosis Macedonian Red Cross con-
ducts educational lectures, distribution of
information material with emphasis on the
groups at highest risk from Tuberculosis.
The activities are focused on raising public
awareness about the prevalence, recogni-
tion and treatment of this disease.

HEALTHY AND ACTIVE AGEING

Active and healthy ageing is of crucial importance for the good health and the wellbeing. The health condition
is a factor which has powerful effect on aging and it is particularly important for active aging. The World Health Or-
ganization emphasizes that active ageing actually starts with the healthy habits and healthy behavior in the earlier
phases in life. But it is never too late to start: for example, the risk of premature death at older people is reduced for
50% if one stops smoking between the ages of 60 to 75.

For this purpose, Macedonian Red Cross will provide support for conducting research and provision of trainings
in the area of health services for older people and provision of appropriate care, inclusion of older people in the
planning, implementation and evaluation of local health, social and recreational activities and continuous promo-
tion of the health of the older people, and education on harmful effects from smoking, alcohol, bad nutrition and
promotion of physical exercise.
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THE HEALTH OF THE POPULATION
IN TIMES OF CLIMATE CHANGE

Macedonian Red Cross in cooperation with the
Ministry of Health, the Institute for Public Health
and the Institute of labor Medicine, the World
Health Organization — Office Skopje, and other
governmental and non-governmental institutions
on local and national level continues to implement
activities according to the Action Plan for coping
with heat waves. The activities are targeted towards
protection of the health of the population from
heath waves, raising public awareness on possible
consequences from heat waves, and provision of
education on possible preventive measures which
need to be undertaken by each individual for pro-
tection of the personal health and the health of the
closest relatives.

Depending on the weather conditions in the
course of the winter, and having in mind the needs
of the people, Macedonian Red Cross is prepared
to respond on time with undertaking different ac-
tivities for protection of the health of the people
from consequences that may appear as a result of
exposure to extremely low temperatures with em-
phasis on the most vulnerable groups of popula-
tion, such as homeless people, poor people, older
people, children, etc.

FIRST AID AVAILABLE TO EVERYONE

The Red Cross tends to enable first aid services for everybody. The main goal is to have at least one person
in each family to have completed first aid training, regardless of the socio-economic status or other potentially
discriminating factors. This year again, Macedonian Red Cross will conduct numerous activities for promotion
of first aid in different areas with emphasis on road safety and safety at workplace.

The primary objective of the national society will be to enhance the existing material and human resources
by providing efficient and quality services in the area of first aid for different target groups, introduction of new
and development of the existing programme activities in the area of first aid, and their implementation, promo-
tion and enhancement of the partnership cooperation.

Macedonian Red Cross will achieve these objectives by implementing the following activities: organizing
first aid training for candidates for drivers; first aid courses for companies; first aid courses for different target
groups (older people, baby-sitters, youth, state institutions, etc.); courses for new certified first aid educators
and demonstrators; refreshment first aid courses for already certified first aid educators and demonstrators;
courses for make-up makers for realistic presentation of wounds; courses for licensed judges for branch and
national first aid competitions; organization of national and branch first aid competitions, participation in simu-
lation exercises for realistic presentation of wounds that will be organized in cooperation with governmental
organizations; implementation of project activities in the area of first aid; implementation of projects in the area
of first aid, following latest developments in the area of first aid, marking the World First Aid Day and the World
Day of Remembrance for Road Traffic Victims; and international cooperation with other Red Cross/Red Crescent
Societies in the area of first aid.

The implementation of these activities will contribute for increasing the number of trained human resources
for implementation of the first aid curriculum; improvement of the material and human resources for imple-
mentation of first aid activities; introduction of new subjects in the curriculum for different target groups; in-
troduction of new models for organizing branch and state first aid competitions; raising public awareness on
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the importance knowing first aid; increasing the
number of volunteers; ensuring better quality of
services for the target groups; enhancement of the
capacities of the vulnerable groups to administer
first aid; and promotion of partnership cooperation
in the implementation of the programme activities
in the area of first aid.

The provision of quality and scientifically based
first aid education available to anyone will con-
tribute for building safe and healthy communities
through prevention and risk reduction from acci-
dents and disasters in the everyday life. The first aid
training is valuable tool for building true culture for
prevention which will be of benefit for the overall
community.

The undertaking of timely activities and the ap-
plication of proper and appropriate measures for
administering first aid is important for saving hu-
man lives.

Strategic plan for health - preventive activities 2018-2020

The new strategy will be promoted nationwide for purpose of reducing health inequalities, and for raising
awareness on health promotion and promotion of health information.




DONT WAIT UNTIL THE ACCIDENT HAPPENS, DONATE BLOOD

Voluntary blood donation in Republic of Macedonia has one main objective, to motivate as many people
as possible to donate blood voluntarily for purpose of collection of the required quantities of blood and blood
products which are needed for treatment of ill and injured people.

Blood donation promotes humanity and solidarity among people, and it also carries an educational compo-
nent, particularly among the youth, and contributes for raising public awareness on the importance of blood
donation and the health culture. For this reason the motivation of the population for voluntary blood donation
is extremely important for promotion of voluntary blood donation in order to build positive attitude of the
public towards blood donation.

As medicament, the blood is still irreplaceable but obtaining blood depends exclusively on the good will
of the blood donors, who donate it free of charge anonymously on solidarity basis. Macedonian Red Cross and

the Institute for Transfusion Medicine motivate and
animate blood donors and raise public awareness
on blood donation for purpose of ensuring suffi-
cient quantities of blood and blood products from
the citizens.

The programme for organizing and promotion
of blood donation in the Republic of Macedonia
and the Law on safe blood is implemented in co-
operation with the Institute for transfusion medi-
cine, as partner of the Red Cross for implementa-
tion of the programme.

Most of the activities will be implemented by a
joint coordination team responsible for planning,
monitoring and coordination of all blood donation
actions foreseen with the Annual Plan for blood
donation. The team is also responsible for giving
advices and recommendations to the Macedonian
Red Cross branches and the transfusion services.

The success of the blood donation programme
to large extent depends on the support from the
Ministry of Health and the Health Insurance Fund
of the Republic of Macedonia.

For successful promotion of the blood dona-
tion Macedonian Red Cross continuously develops
health-educative and information material, jubilee
awards and motivation means for the blood do-
nors, conducts surveys and lectures, panel discus-
sions and campaigns with different target groups,
organizes educational seminars and workshops for
education of blood donation motivators, conducts
activities in compliance with the Blood Donation
Strategy 2018-2022 and the Policy on Blood Do-
nation of 2013, informs the population about its
activities on the web pages of both institutions as
well as through the e-newsletter of Macedonian
Red Cross, runs electronic data base for blood do-
nors and develops monthly, periodical and annual
reports.

Macedonian Red Cross pays a lot attention on
the volunteer work of the blood donors’ clubs in
order to mobilize more blood donors and to requ-
larly update them with relevant information on
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blood donation. Special emphasis is given to the activities of the Clubs 25 from Skopje, Bitola and Ohrid and
recruitment of new young blood donors in order to develop and maintain a network of young blood donors
who will motivate and promote blood donation in the educational institutions.

The Daily Centre for blood donation

The activities of the Centre are implemented in
cooperation with the City Red Cross of Skopje and
they are aimed to ensure the self-initiated  blood
donations and other promotional activities and
smaller blood donation actions.

Marking of events

In 2018, Macedonian Red Cross will organize ap-
propriate activities for marking the Blood Donation
Day of Macedonian Red Cross March 17th and the
World Blood Donation Day - June 14th. In the re-
porting year, as in the past years, Macedonian Red
Cross will undertake all required measures and ac-
tivities for organizing sufficient number of regular
and traditional blood donation actions in order to
ensure provision of sufficient quantities of blood
and blood products which are required for the well-
being of the citizens which will contribute for build-
ing safe and healthy communities

Strategic Plan on Blood
Donation 2018-2020

The new strategy will be promot-
ed nationwide for purpose of pres-
entation of the priorities for the
next 3 year period in the area of

motivation and promotion of
blood donation.
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PREPARED FOR ANY CHALLENGE

The activities of Macedonian Red Cross in the area of disaster preparedness and response in 2017 will be
focused on enhancement of the capacities and overcoming the consequences in compliance with the Global
Agenda of the International Federation of Red Cross and Red Crescent Societies.

The priority actions in this area are targeted towards risk reduction, and enhancement of the resilience of the
Red Cross branches and the City Red Cross of Skopje in cooperation with the local communities, and enhance-
ment of the capacities of the human resources.

The activities will be implemented in cooperation with national societies from the region, and the Centre
for Crisis Management and the Directorate for Protection and Rescue which are leading agencies for disaster
management in the country. Special emphasis will be placed on the capacities and the role of the Macedonian
Red Cross and the communications with the local authorities in case of disasters. The cooperation with the
Ministry of Defense will continue particularly in the area of disaster preparedness and response activities and
dissemination of international humanitarian law with emphasis on the provision of the Geneva Conventions
and the Additional Protocols.

The disaster prepared-
ness and response pro-
gramme is implemented in
compliance with the highest
international standards. The
training programme will in-
corporate two trainings for
volunteers of the Red Cross
branches and the City Red
Cross of Skopje.

Community resilience in
times of disasters is impor-
tant for all development pro-
grammes in crisis situations.
In frames of the activities in
this area the national society
plans activities for risk reduc-
tion which will be imple-
mented in cooperation with
different partners in form of
simulation exercises on basis
of the assessed risks in the
communities.

Macedonian Red Cross in
cooperation with the local
self-government units, the
Centre for Crisis Manage-
ment and the Protection and
Rescue Directorate, will work
on raising public awareness
of the high-school youth on
protection and self-protec-
tion in times of disasters. For
this purpose the Red Cross
will make e-quiz questions
for self-testing in the area
of disasters which will be of
educational nature.
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Water safety

Macedonian Red Cross through the water safety
centres will organize courses for lifequards and in-
structors for open and closed waters. The national
society will continue the proactive cooperation with
the concessioners of the swimming grounds for
purpose of engaging Red Cross lifeguards during
the summer period.

Internationally, activities will be implemented for
enhancement of the cooperation with the Bulgarian
Red Cross and the Croatian Red Cross, with empha-
sis on organizing joint training courses for lifequards
and instructors for water safety.

Assistance and support to migrants and
refugees

Macedonian Red Cross will continue to provide
medical and humanitarian assistance to migrants
and refugees that stay in the temporary shelters
for migrants in Tabanovce (Kumanovo) and Vinojug
(Gevgelija), and the irregular migrants in Lojane and
Vaksince and the Reception Centre for foreigners —
Gazi Baba. The activities for support of the vulnera-
ble population will be implemented in cooperation
with different governmental and civil society organ-
izations that work on the field. The mobile Red Cross
teams will continue to provide logistics support, first
aid support, distribution of food and non-food items
and restoring family links.

During the implementation of the activities the
mobile teams of the Red Cross will also promote the
cooperation with the local population by means of
opening Red Cross clubs in several schools in the
municipality of Lipkovo. The organization will also
organize workshops in cooperation with the border
police, and will work on raising awareness about the
presence of migrants in the border regions and pro-
vision of assistance to socially affected population.

In cooperation with the Ministry of Internal Af-
fairs Macedonian Red Cross will continue to provide
primary health care services, triage to migrants and
referral to secondary and tertiary care, in the Recep-
tion Centre for foreigners — Gazi Baba. The migrants
will be provided with the required medicaments
and humanitarian assistance in food and non-food
items on weekly basis. The number of persons in the
Reception Centre Gazi Baba on monthly basis would
be 50 persons.

Strategic Plan on Disaster Preparedness
and Response 2018-2020

In the course of the year, the organization will promote the
document which contains the priorities of the national society in
the area of disaster preparedness and response for the forthcoming
three year period.
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RESTORING FAMILY LINKS

Restoring family links is a general term for activities that aim to prevent separation and missing of specific
individuals and the restoring of contacts with the members of his/her family. This process also incorporates the
determining of the destiny of missing persons.

The activities in the area of restoring family links of the Movements components are based on the provisions
of the Geneva Conventions of 1949 and their Additional protocols of 1977, the Statutes of the Movement and the
resolutions of the International Conferences of the Red Cross and Red Crescent and the Councils of Delegates. The
strength of the Movement rests on the potential to ensure functional “restoring Family Links” network worldwide.

For decades, the different components of the Red Cross and Red Crescent Movement make exceptional efforts
in this area. The Tracing Service of Macedonian Red Cross has long experience in this area, and the national society
is willing to further promote its capacities and partnership relations.

The organization is investing efforts for regular capacity building of the tracing service on all levels, in order to
ensure effective response for covering the humanitarian needs of the population in the area of restoring family
links.

Activities of the Tracing Service of Macedonian Red Cross are targeted towards continuation of activities for
resolving cases for restoring family links of migrants that stay and transit through the Republic of Macedonia. For
this purpose there is a need for continuation of the logistics support for the teams that work in the Tracing service
in both centres for migrants.

The activities will be also targeted on development of monthly and statistical reports and which are regularly
submitted to the Regional Information Centre for restoring family links in in Belgrade, establishment of team for
restoring family links in frames of the emergency response unit of Macedonian Red Cross and provision of training
for the team in frames of the annual plan for disaster preparedness trainings. The main objective is to effectively
integrate the Tracing Service in the Disaster Management programme of the national society.

Also the RFL service will participate on international meetings of the tracing services for purpose of enhance-
ment of the capacities of the tracing services of the national societies. It will also work on building appropriate
relations with the government and governmental institutions/ministries for fulfillment of obligations within the
area of restoring family links.
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ASSISTANCE FOR EVERYBODY AND EVERYWHERE

The provision of appropriate and qualitative services for the beneficiaries and the enhancement of the material
capacities and capacity building of the human resources are the most important priorities which arise from the
Strategic plan for social welfare and humanitarian activities for the period 2018-2022. On basis of the set priori-
ties Macedonian Red Cross will undertake appropriate measures and activities for enhancing social inclusion of
the vulnerable target groups of population, and reducing the vulnerability of the population that is encountering
specific social risks.

Macedonian Red Cross as auxiliary to the state authorities provides partnership support and aims to reduce
the vulnerability of the population, and the social exclusion of the population. The membership in the national
bodies of the Government, the National coordination body for monitoring and evaluation of the National Strategy
on Older People, The Council for Social Safety and the Secretariat at the National Commission for combating hu-
man trafficking and illegal migration, contributes for ensuring immediate involvement and active participation
of the Red Cross in creation and implementation of the national strategies. Also, the involvement of Macedonian
Red Cross in the preparation of the national action plans in certain segments of the social protection represents a
confirmation for the good capacities of the organization.

For purpose of accomplishing the planned social welfare activities, Macedonian Red Cross will cooperate with
the governmental institutions, civil society organizations and the corporate sector in Macedonia. The activities on
local level will be implemented in a participatory manner in order to ensure wider participation in the process of
reaching decisions that have direct impact on the life of the people on local level.

Care and support for older people the Red Cross Branch of Gazi Baba, and the clubs
for older people function through the Red Cross
branches of Veles, Negotino and Kriva Palanka and
Prilep as organized forms for provision of support to

One of the very important activities of Macedo-
nian Red Cross is provision of support for the older
population and development of activities for pro-
motion of active ageing. Macedonian Red Cross in
cooperation with the Austrian Red Cross and with
the support of the corporate sector in the country

continuously develops and implements project ac- ) ) .
fivities for home care for older people. Since 2017 Macedonian Red Cross is licensed to

The services are provided by trained volunteers conduct trainings for home caregivers for older and

of the Red Cross and hired nurses through the Red frail people. The trainings in 2018 will be conducted

Cross branches of and the City Red Cross of Skopje acco.rding to ?he interest of the publ.ic. On basis of
and they are targeted for covering priority needs provided project support Macedonian Red Cross

and home care support for frail and lonely older will conduct free of charge trainings for vulnerable
persons who face specific social challenges. target groups, who will be trained to deliver qual-
The daily centres for older people function ity home care services to older people, in order to

through the Red Cross of the City of Skopje and improve their competitiveness on the labor market.

older people. They promote active ageing and they
operate with the support of the national society in
cooperation with governmental institutions and the
corporate sector.
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Regional cooperation for social inclusion
of older people

Since February 2016 Macedonian Red Cross
started with implementation of the EU funded re-
gional project,,Activities for enhancing the network
of civil society organizations with involvement of
the older people”. The project will be implemented
also in 2018 until 2019 through the Red Cross of
Serbia in partnership with the Austrian Red Cross,
Macedonian Red Cross, the civil society organization
,Humanity” from Macedonia, Red Cross of Monte-
negro and civil society organizations from Albania
and Bosnia and Herzegovina.

The main objective is establishment of regional
networks of civil society organizations and Red
Cross organizations in five countries in Western
Balkan Region, which will implement activities in
order to raise public awareness and to impact the
processes for passing decisions on social inclusion
of older people.

The activities in Macedonia are implemented
through nine members of the network— InclusivaM
which was founded on June 3, 2016 in frames of the
project activities.

In the course of the year the project foresees im-
plementation of small projects on social inclusion
of older people through 12 civil society organiza-
tions in Macedonia which are financially supported
through the regional project. On basis of the con-
ducted survey in regard to the needs for opening
home care services for social and health protection
for older people, the project partners will develop
Advocacy Strategy in order to impact the decision
making process of the governmental institutions for
opening and support of such services. The mem-
bers of the Network InkluzivaM, will implement the
activities on social inclusion for older people, in ac-
cordance with the adopted Action Plan

Participatory Community Development

The project participatory Community develop-
ment supported by the International Federation of
Red Cross and Red Crescent Societies will continue
to be implemented in the course of the year in the
Red Cross Branches of Centre and Negotino in two
vulnerable communities populated with Roma pop-
ulation.

On basis of the conducted assessment of the
needs and the defined priorities in the communi-
ties two small projects will be implemented in order
to promote participatory development in the com-
munities. Two teams have been formed comprised
of representatives of the Red Cross, governmental
institutions, civil society organizations and repre-
sentatives of the vulnerable communities in order
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to ensure partnership cooperation and action in the
communities. The PCD represents a tool for opera-
tion which enables inclusion of the vulnerable per-
sons in the process of decision how to resolve their
own problems.

Improvement of the socialization of chil-
dren with special needs and psycho-social
support for children in foster families

The Improvement of the socialization of chil-
dren with special needs is continuous activity
which is implemented in cooperation with the In-
stitute for Social Work through the City Red Cross of
Skopje and the Red Cross branches of Veles, Prilep,
Kavadarci, Delchevo, Debar, Kichevo and Gostivar.

Since 2011 the project activities are supported
by Komercijalna Banka and they are implemented
in cooperation with the daily centres for children
with special needs. The project activities also en-
able psycho-social support for children in foster
families in Skopje, Veles and Prilep.

Educational workshops for enhancing the ca-
pacities of the Red Cross volunteers will be con-
ducted for ensuring better approach and gaining
appropriate skills and competences for provision of
support to children with special needs.

Consultations are in process for improvement



of the socialization of children and youth with special needs through ensuring funding for the activities with
the support of Makprogres from Vinica which also supported the activities in 2017. The organization is also
negotiating with other partners and companies to expand the activities countrywide.

Combatting trafficking in human beings

Macedonian Red Cross as member of the Sec-
retariat of the National Commission on combating
human trafficking and illegal migration gives active
contribution for fight against human trafficking
which is a global problem which is also reflected in
Macedonia. In the course of the year, Macedonian
Red Cross through the City Red Cross of Skopje will
organize preventive activities on peer education
for volunteers in the Red Cross branches who will
subsequently conduct trainings to their peers in
the primary and secondary schools.

The preventive activities of the national society
are targeted towards raising public awareness on
protection and self-protection from involvement
in human trafficking. In the course of the year
Macedonian Red Cross will also take part in the
activities for marking the European Day and the
Week for combating human trafficking in frames of
which the organization will organize educational
workshops, forums and public events.

Donations for provision of humanitarian
assistance

Two humanitarian campaigns will be organ-
ized in the course of the year for improvement of

the capacity of the national society to respond to
different challenges for meeting the priority needs
of the vulnerable population. The campaigns will
be on the occasion of the marking of the Week of
Solidarity and the World Day for combating poverty
and hunger. The campaigns are expected to result
with collected food, clothes, hygiene material and
financial contributions targeted for vulnerable peo-
ple who are socially excluded and who require this
sort of assistance

Strategic plan for social welfare and hu-
manitarian activities for the period 2018-
2020

In the course of the year the organization will
promote this document which contains the priori-
ties in the area of social welfare for the next 3 year
period. On basis of the priorities the strategy con-
tains strategic objectives and development activi-
ties for reducing poverty and social exclusion of vul-
nerable target groups.



YOUTH IS OUR DRIVING FORCE

The Youth Red Cross will enhance its role as a driving force of the national society and initiator of new ideas in
the local communities. The proactive approach of the youth and the preparedness to cope with new challenges
will contribute the national society to effectively implement activities as a strong national society prepared to
respond to the humanitarian challenges of the local population.

i

Enhancement of the system for peer educa-
tion of youth

In the course of the summer period training
will be conducted for peer educators for purpose
of enhancing the capacities of the national society
in the area of peer trainings for the needs of the
youth clubs. This training is expected to contribute
for ensuring better sustainability of the preventive
programmes for work with youth.

The Red Cross in Action - Promotion of
Human Values

The Red Cross in Action — Promotion of Human
Values remains to be a leading tool for recruitment
and motivation of young volunteers. The promotion
and implementation of this programme will be one
of the main youth priorities in the forthcoming year.
The new model of the programme adapted to the
local needs in the Red Cross branches will be imple-
mented through the Macedonian Red Cross branch-
es and in the City Red Cross of Skopje.

Campaign for promotion of Youth Red Cross
activities

In frames of the marking of the calendar Week of
the Youth 01-07 October, the Red Cross will organize
a campaign for promotion of youth activities for re-
cruitment of new volunteers and potential partners.
The campaign will be organized in cooperation with
the youth clubs, uniform promotional materials,
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promotional publications and promotional material
posted on the social networks.

Summer camps for enhancement of the
capacities of the leaders, deputy leaders and
representatives of the Youth Council

During the summer period Macedonian Red
Cross traditionally organizes summer camps for the
leaders of the youth clubs for improvement of their
skills and competencies and organization of the
youth work in their respective youth clubs.

The training will improve their skills in regard to
holding youth meetings, creation of activities, effec-
tive passing of information, better sharing of infor-
mation about the structure and the activities of the
national society, submission of new initiatives on lo-
cal and national level, development of annual plans
and reports, introduction to new relevant docu-
ments that deal with the work of the youth in frames
of the International Red Cross and Red Crescent
Movement, the national society and in the country,
particularly in frames of the youth clubs.

Youth Strategic Plan for of Macedonian
Red Cross for the period 2018 -2020

During the year the organization will promote
the new Macedonian Red Cross Youth Strategy for
the period 2017-2021 which incorporates the priori-
ties for operation for the forthcoming 3 year period
in the area of promotion of youth activities in the
Red Cross organization.



MOBILIZATION OF FUNDS FROM

THE CORPORATE SECTOR

The cooperation with the corporate sector and the establishment of strategic partnerships with the compa-
nies is one of the priority commitments of Macedonian Red Cross for purpose of raising appropriate programme
and project support for the national society. In accordance with the strategic priorities for the mobilization of
funds from the corporate sector the activities of Macedonian Red Cross will be focused on promotion of the
cooperation with the companies and enhancement of the capacities of the national society for mobilization
of funds. This is expected to contribute for better cooperation with the private sector on national and local
level particularly in terms of establishment of long-term partnership relations for ensuring support for socially

responsible programmes.

Enhancement and establishment of part-
nership cooperation with the corporate sector

Macedonian Red Cross has fruitful cooperation
with many companies in the country, nationally and
locally who show interest as socially responsible
companies to support humanitarian projects of the
Red Cross In the course of 2018 the national society
will continue the partnership cooperation with the
companies in order to ensure support for joint ini-
tiatives on project and programmes developed by
Macedonian Red Cross and other joint initiatives in
the communities.

Mapping of interest of the corporate sec-
tor for partnership cooperation and support

In order to explore the interest of the companies
for cooperation and support of project and pro-
gramme activities of Macedonian Red Cross, MRC
HQ in cooperation with the Red Cross branches
plans to conduct a mapping exercise with the cor-
porate sector in the course of the year. In the course
of 2018 the national society will continue the part-
nership cooperation with the companies in order to
ensure support for joint initiatives on project and
programmes developed by Macedonian Red Cross
and other joint initiatives in the communities. Joint
meetings will be organized for sharing positive ex-
periences in the area of cooperation with the com-
panies on local level.

Cooperation with the Economic Chambers
in Macedonia

In the course of the year Macedonian Red Cross
will undertake activities for promotion of the estab-
lished cooperation with the Economic Chamber of
Macedonia, the Association of Economic Chambers
of Macedonia and the Economic Chamber of North-
Western Macedonia for purpose of implementation
of joint initiatives within the scope of the signed
memorandums of understanding targeted for pro-
motion of corporate social responsibility of the com-
panies within implementation of programmes for
vulnerable target groups of population.

Macedonian Red Cross will also enhance the co-
operation with the American Chamber of Commerce
which has been very fruitful in the past several years.
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Partnership meeting

Macedonian Red Cross will organize the 9th Partnership meeting with representatives of the governmental in-
stitutions and the corporate sector targeted for promotion of partnership cooperation and socially beneficial pro-
grammes, promotion of humanitarian values and the capacities of Macedonian Red Cross and for raising project
support for social programmes for improvement of the quality of life of the vulnerable groups in the communities.
For this purpose Macedonian Red Cross will develop a project catalogue which will contain good practices and
MRC projects that will be offered for support and inclusion of the partners in the implementation of the project
activities.

Presentation of certificates of appreciations for partnership cooperation and support

Macedonian Red Cross will present appropriate certificates of appreciation as a token of appreciation to the
representatives of the corporate sector for the cooperation and support of Macedonian Red Cross humanitarian
activities in 2018 as corporate socially-responsible companies in Macedonia. Special event will be organized to
award these certificates to as many companies as possible in order to motivate the companies to continue their
support for the Red Cross in the implementation of project and programme activities.

Strategic Plan for mobilization of funds from the corporate sector 2018-2020

The new strategy which contains the set priorities for the period 2018-2022 will be promoted within the or-
ganization. In accordance with the set priorities, there are strategic objectives on basis of which the organization
plans to implement development activities for enhancing the capacity of the organization in the area of mobiliza-
tion of funds and promotion of the partnership cooperation with the corporate sector on national and local level
which are expected to result with positive changes in the vulnerable communities.




MATERIAL AND FINANCIAL OPERATION

Macedonian Red Cross presents the annual income and expenses in the budget which enables development
of model for financing of the organization which ensures implementation of the specific strategies, events and
operational plans.

The total budget for 2018 is decreased for 47,48% compared to the last year’s budget. The decrease comes as
a result of the decreased income from projects provided for support to migrants that are transiting through our
country as a result of the migration crisis.

The planned own income participates with 20.98% in the total income which has significant increase com-
pared to last year while in nominal figures it is approximately the same. The income from organs and donors par-
ticipates with 79.02% in the total income and it is decreased compared to last year when it amounted to 89,36%.
The income from donors is decreased as a result of decreased project support for migrants transiting through
Macedonia.

In the area of expenditures, the capital expenditures amount to 1,54%, and the running expenditures amount
to 71,74% and the expenditures for donations and assistance amount to 26,72%of the total expenditures.

This year like last year, the policy of the organization is targeted towards development of the Macedonian Red
Cross branches. Special funding is foreseen for development and operation of the Red Cross branches which will
be selected according to defined criteria.

18,44% of the total expenditures in the Budget for 2018 relate to the expenditures of Macedonian Red Cross
HQ while 81,86% of the total budget is targeted for the needs of the Macedonian Red Cross branches and the City
Red Cross of Skopje.

It is important to emphasize that 25% of the total budgeted expenditures of the Headquarters are for direct
transfers to Macedonian Red Cross branches for implementation of their programme activities, which represents a
decrease compared to the last year budget, as a result of decreased project activities funded by foreign and local
donors for provision of support to migrants in the Republic of Macedonia.

The expenditures of the Macedonian Red Cross HQ cover the salaries for the staff, material expenditures and
expenditures for running maintenance. The expenditures for the Macedonian Red Cross branches cover the ex-
penditures for projects and programmes provided by donors or institutions.

Macedonian Red Cross continuously follows the latest trends in the area of financial operation by undertaking
activities that enable improvement of the material and financial capacities in order to enhance the overall capacity
building of the national society. Macedonian Red Cross continuously modernizes the material and financial opera-
tion, which enables improved transparency and good reporting in the operation, automated processing of the
data, fast flow of information and financial indicators and improved image of the organization.

The budget of Macedonian Red Cross is realistic, concise, precise, and balanced and the defined resources in
the Budget for 2018 will be used by Macedonian Red Cross in a rational and economic way with full transparency
and accountability.
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MACEDONIAN RED CROSS BUDGET FOR 2018

Own sources

From organs and donors
Total income

Running expenditures
(apital expenditures
Assistance and donations

Total expenditures

2018
16,484,800.00
62,101,553.00
78,586,353.00
56,374,113.00

1,212,240.00
21,000,000.00
78,586,353.00

2017
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
165,528,972.00

2016
18,618,800.00
154,538,395.00
173,157,195.00
64,957,195.00
1,200,000.00
107,000,000.00
173,157,195.00

DESCRIPTION

TRANSFERS AND DONATIONS

Ministry of Finance (from the Budget of RM —

funds for programme activities)
Blood Donation — Ministry of Health

Social Welfare

Organizational Development
First Aid

Health Education

Youth

Disaster Preparedness
Dissemination

RCA-PHV

Information and Communication
Tracing Service

International Cooperation
Fundraising-Mobilization of funds

TAX EXEMPTED INCOME

From RCbranches (membership fee)
Donations from natural persons
Donations from legal persons
Additional post stamps (MRC Law)
From rent of office space

From registration of vehicles

From courses for lifeguards

Balance brought forward from last year
TOTAL INCOME

Own sources of
income

6,000,000.00

200,000.00

2,500,000.00

336,000.00

1,180,000.00
300,000.00
500,000.00
300,000.00
1,918,800.00
1,180,000.00
70,000.00
2,000,000.00
16,484,800.00

Income from Budget
organs/donors 2018
6,000,000.00

6,458,500.00 6,458,500.00
4,750,000.00 4,950,000.00
31,072,000.00 31,172,000.00
2,500,000.00

5,277,688.00 5,277,688.00
336,000.00

2,099,565.00 2,099,565.00
756,120.00 756,120.00
300,000.00 200,000.00
448,000.00 448,000.00
939,680.00 939,680.00
0.00

0.00

1,180,000.00

300,000.00

500,000.00

300,000.00

1,918,800.00

10,000,000.00 11,180,000.00
70,000.00

2,000,000.00

62,101,553.00 78,586,353.00

Budget
2017

6,000,000.00

6,763,000.00
19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00
165,528,972.00

Budget
2016

6,000,000.00

6,763,000.00
200,000.00
9,011,908.00
2,500,000.00
5,633,287.00
420,000.00
110,000,000.00
0.00
200,000.00
0.00

0.00

0.00
13,030,200.00

1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
4,000,000.00
173,157,195.00



DESCRIPTION

RUNNING EXPENDITURES

BASIC SALARIES AND COMPENSATIONS
Gross salaries for employees

Compensation for annual vacation

Other compensations

CONTRIBUTIONS FOR SALARIES AND
PERSONAL TAX ON SALARIES

Personal tax on compensations (perdiem,
jubilee premium)
TOTAL EXPENDITURES FOR SALARIES
PERDIEM AND DAILY EXPENSES
Travel abroad
COMMUNAL FEES
Electricity
Water
Waste disposal
HEATING
Central heating
COMMUNICATION AND TRANSPORT
Post office
Telephone and fax
Perdiem in country and abroad
Fuel
Expenses for registration of vehicles
Other expenses for transport (toll, car wash,
fixing tires)
MATERIALS
Office material
Magazine subscription and literature
Tapes, cassettes, for audio/video equipment
Xerox, printing and publication of material
Organizational Development
Information and Communication
Dissemination
Health education
First Aid
International Department
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Educational Training Centre
Disaster Management
Youth
Beverages, food items, hygiene material
Materials for fire extinguishing

Material for special purposes (medical
material and electro materials)

Other materials

Own sources of
income

7,454,036.00
0.00
40,000.00

30,000.00

7,524,036.00

70,000.00

720,000.00
50,000.00
90,000.00

480,000.00

50,000.00
720,000.00
100,000.00
500,000.00
360,000.00

50,000.00

60,000.00
41,000.00
50,000.00
500,000.00

280,000.00

200,000.00

20,000.00

200,000.00
20,000.00
160,000.00

145,000.00

Income from Budget
organs/donors 2018

2,840,380.00 10,294,416.00
0.00

40,000.00

30,000.00

2,840,380.00 10,364,416.00

70,000.00

720,000.00
50,000.00
90,000.00

480,000.00

50,000.00
1,393,320.00
100,000.00
590,000.00
360,000.00
50,000.00

673,320.00

90,000.00

46,750.00 106,750.00
41,000.00
50,000.00

2,917,685.00

660,320.00
380,800.00
0.00
483,000.00
280,000.00
0.00
758,500.00
300,000.00
0.00

0.00

0.00
55,065.00
0.00
273,428.00
20,000.00
310,000.00

2,417,685.00

660,320.00

380,800.00

483,000.00

758,500.00
100,000.00

35,065.00

73,428.00

150,000.00

800,000.00 945,000.00

Budget
2017

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
302,475.00

548,955.00

Budget
2016

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00

960,000.00
50,000.00
55,000.00

625,000.00

50,000.00
781,070.00
460,000.00

1,610,526.00
170,000.00
50,000.00

468,346.00
41,000.00
50,000.00

2,162,482.00

660,320.00

0.00

0.00
39,162.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
20,000.00
0.00

253,428.00
20,000.00

504,950.00

458,955.00
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RUNNING MAINTENANCE
Repair and maintenance of vehicles
Expenses for maintenance of equipment
Expenses for maintenance of the building
Maintenance of the software and hardware
CONTRACTUAL SERVICES
Fees for solicitor
Seminars and meetings

Organizational Development

Information and Communication

Dissemination

RCA-PHV

Health prevention

First Aid

Blood Donation

Social Welfare

Tracing Service

Mobilization of Funds

Youth

Disaster Management

Emergency Response Unit (trainings and
activities)

Executive Board meetings

MRC Assembly

Meetings with branch secretaries/
presidents

FACE / State first aid competition
Youth Council/Coordination body

Youth Camp/European coordination
meeting

Bank commission
Insurance on property and security
Other financial services (part time contracts)

Other contractual services (customs, manual
labor) court decisions

External audit

Membership fee in int. organizations
OTHER OPERATIONAL EXPENDITURES
Fundraising

Expenses for international cooperation

TRANSFERS TO NON FOR PROFIT
ORGANIZATIONS

Transfers to RC branches
Development Fund

TOTAL RUNNING EXPENDITURES
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND
OFFICE MATERIAL

Procurement of office furniture

Procurement of equipment (MRCand ERU) and
software, medical material
PROCUREMENT OF VEHICLES

Procurement of a car

20

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
2,267,000.00
20,000.00
80,000.00
70,000.00
150,000.00
50,000.00
410,000.00
120,000.00
50,000.00
50,000.00
10,000.00
35,000.00
120,000.00

9,126,210.00
1,160,000.00

300,000.00
673,750.00
1,456,000.00
200,000.00
3,455,000.00
779,200.00

1,102,260.00

100,000.00
100,000.00

400,000.00
66,000.00
336,000.00

80,000.00
25,000.00
917,676.00
150,000.00

2,938,848.00
468,000.00

100,000.00
150,000.00

200,000.00
200,000.00

19,648,000.00

17,101,492.00  39,272,621.00

812,240.00

0.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
11,393,210.00
1,280,000.00
80,000.00
70,000.00
350,000.00
723,750.00
1,866,000.00
320,000.00
3,505,000.00
829,200.00
10,000.00
35,000.00
1,222,260.00
0.00

100,000.00
100,000.00
100,000.00

400,000.00
66,000.00
336,000.00

80,000.00
25,000.00
3,856,524.00
618,000.00

100,000.00
150,000.00

200,000.00
200,000.00

19,648,000.00
0.00
56,374,113.00

0.00
812,240.00

0.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
20,629,516.00
3,085,750.00
90,000.00
230,000.00
350,000.00
1,576,766.00
1,796,000.00
420,000.00
11,601,000.00
100,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00

400,000.00
135,000.00
400,000.00

80,000.00
25,000.00
22,226,999.00
1,741,427.00

100,000.00
150,000.00

200,000.00
970,000.00

22,999,313.00
0.00
92,921,232.00

0.00
220,000.00

0.00

200,000.00
100,000.00
350,000.00
312,000.00

159,780.00
6,612,366.00
1,275,600.00

90,000.00

230,000.00

350,000.00

212,766.00

340,000.00

420,000.00
2,264,000.00

50,000.00
10,000.00
35,000.00
100,000.00
0.00

100,000.00
100,000.00
100,000.00

400,000.00
135,000.00
400,000.00

80,000.00
25,000.00
3,922,254.00
223,427.00

100,000.00
150,000.00

200,000.00
200,000.00

33,117,195.00
0.00
64,957,195.00

0.00
800,000.00

0.00



BASICAND SPECIAL MAINTENANCE

(apital investments in RC branches 0.00 0.00 0.00
Development Support for RC branches 250,000.00 250,000.00 250,000.00 250,000.00
Reconstruction and renovation of buildings 150,000.00 150,000.00 150,000.00 150,000.00
TOTAL CAPITAL EXPENDITURES 400,000.00 812,240.00 1,212,240.00 620,000.00 1,200,000.00
ASSISTANCE, DONATIONS AND OTHER FEES
Assistance, donations and other distributions 21,000,000.00 21,000,000.00 71,987,740.00 107,000,222.00
in kind
Assistance, donations and other distributions 0.00
in cash
TOTAL DONATIONS, ASSISTANCE AND 0.00 21,000,000.00 21,000,000.00 71,987,740.00 107,000,000.00
OTHER FEES
TOTAL EXPENDITURES 17,501,492.00 61,084,861.00 78,586,353.00 165,528,972.00 173,157,195.00
%
Expenditures for Macedonian Red 38,021,492.00 48.38
Cross HQ
Expenditures for RC branches 40,564,861.00 51.62
TOTAL 40,564,861.00 51.62
Finance Department Secretary General
Zaklina Popovich PhD. Sait Saiti
11/1/2017
INCOME IN 2018 EXPENDITURES IN 2018
. 120,000,000.00
160,000,000.00 % — 100,000,000.00
140,000,000.00 =
120,000,000.00 | - — 80,000,000.00
100,000,000.00 |~ - 60,000,000.00
80,000,000.00 | ——o—— e —— 40,000,000.00
60,000,000.00 | —— I— R e
40,000,000.00 /—I _ _ —_— 20,000,000.00
i L [E=sF 0.00
20’000’002:38 /. i i i 2018 2017 2016
2018 2017 2016 W running expenditures | 56,374,113.00 | 92,921,232.00 | 64,957,195.00
® own sources 16,484,800.00 | 17,618,800.00 | 18,618,800.00 W capital expenditures 1,212,240.00 620,000.00 1,200,000.00
™ from organs and donors | 62,101,553.00 |147,910,172.00|154,538,395.00 assistance and donations | 21,000,000.00 | 71,987,740.00 | 107,000,000.00

EXPENDITURES FOR
RC BRANCHES
52%

MRCHQ
48%

EXPENDITURES FOR

STRUCTURE OF MRC EXPENDITURES

PROGRAMES/PROJECTS ® MATERIAL EXPENDITURES ~m SALARIES FOR STAFF
Al

=

§77.95

1
PROGRAMES/PROJECTS 77.95
= MATERIAL
EXPENDITURES 769
H SALARIES FOR STAFF 14.36
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KAJNIEHAAP HA AKTUBHOCTU HA LIPBEH KPCT HA PENYBJINKA MAKEQOHWUJA

21-28 pespyapm

Hepena Ha 6op6a npoTvB cpLeBocafoBu 3a6onyBatba

1-8 mapt Hepena Ha 6op6a NpoTuB pakoT
17 mapt JleH Ha ocHoBarbeTo Ha LipBeH KpcT Ha PM u [leH Ha KpBoapuTencTsoTo Ha PM
24 mapt CBeTcKu AeH Ha 6op6a npoTue TBL|
8-15 anpun Hepena Ha xurneHusauuja
Tpera Hepena Bo anpun Hepena Ha ConvnpapHocTa
8 maj CBeTcKy fAeH Ha LipBeH KpcT v LipeeHa nonymeceunHa
8-15 maj Hepena Ha LipseH KpcT Ha PM
21 maj [leH Ha ocamocTojyBatbeTo Ha LipBeH KpcT Ha PM
14 jyumn CBeTCKM A€H Ha KPBOAAPUTENCTBOTO
26 jynu [eH Ha ConvpapHocTa

Bropa ca6ota Bo centemBpu
14-21 cenTemBpu

21-27 centemBpun

1 okTOMBpM

1-7 okTOomMBpUM

10-16 oKTOMBpM

16 oKTOMBpM

18 okTOMBpNMN

1-31 HoemBpn

TpeTa Heaiena BO HOeMBpM
1-7 pexemepm

2-9 pekemepu

5 pexkemepn

15-21 pekemepn

CBeTCKY fieH Ha NpBaTa NomoLw

Hepena Ha 6op6a npotue THL|

Hepenarta Ha npomoLyja Ha XymMaHW BpeHOCTM
MerfyHapopeH aeH Ha cTapu nvua

Hepena Ha Mnagu Ha LipBeHnoT KpcT

Hepena Ha 6opba npoTuB weKkepHa 6onect

[eH Ha rnagTa

MefyHapopeH aeH 3a 6opba NpoTuB Tprosuja co nyre
Mecel, Ha 60pba NpoTUB 60NECTU Ha 3aBUCHOCT
Hepena Ha rpuxa 3a cTapu nmua

Hepena Ha 6op6a npotus XUB/CUIA

Hepena Ha 6op6a npoTuB TproBuja co nyre
CBETCKM [leH Ha BOJIOHTEPU3MOT

Hepena Ha 3a603paBcTBeHa 3alUTUTa

KALENDARI | AKTIVITETEVE TE KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

21-28 shkurt

Java e luftés kundér sémundjeve té enéve té gjakut

1-8 mars Java e |uftés kundér kancerit
17 mars Dita e themelimit té Kryqit té kuq té RM-sé dhe Dita e dhurimit té gjakut e RM-sé
24 mars Dita botérore e luftés kundér TBC-sé
8-15 prill Java e higjienizimit
Java e treté né prill Java e Solidaritetit
8 maj Dita botérore e Kryqit té kug dhe Gjysméhénés sé kuge
8-15 maj Java e Kryqit té kuq té& RM-sé
21 maj Dita e pavarésimit té Kryqit té kuq té RM-sé
14 gershor Dita botérore e dhurimit té gjakut
26 korrik Dita e solidaritetit

E shtuna e dyté né shtator
14-21 shtator

21-27 shtator

1 tetor

1-7 tetor

10-16 tetor

16 tetor

18 tetor

1-31 néntor

Java e treté né néntor
1-7 dhjetor

2-9 dhjetor

5 dhjetor

15-21 dhjetor

Dita botérore e ndihmés sé paré

Java e luftés kundér TBC-sé

Java e promovimit té vlerave humane

Dita ndérkombétare e té moshuarve

Java e Rinisé sé Kryqit té kuq

Java e luftés kundér sémundjes sé shegerit
Dita e urisé

Dita ndérkombétare e luftés kundér tregtisé menjeréz
Muaji i luftés kundér sémundjeve té varésisé
Java e kujdesit pér té moshuarit

Java e luftés kundér HIV/SIDA

Java e luftés kundér tregtisé me njeréz

Dita botérore e vullnetarizmit

Java e mbrojtjes shéndetésore té dhémbéve

MACEDONIAN RED CROSS CALENDAR ACTIVITIES

21-28 February
1-8 March

17 March

24 March

8-15 April

Third week in April
8 May

8-15 May

21 May

14 June

26 July

Second Saturday in Sept.
14-21 September
21-27 September

1 October

1-7 October

10-16 October

16 October

18 October

1-30 November
Third week in November
1-7 December

2-9 December

5 December

15-21 December

Week for fight against cardio-vascular diseases
Week for fight against cancer

Macedonian Red Cross Foundation Day and Blood Donation Day

World Day for fight against Tuberculosis
Week of Hygiene

Week of Solidarity

World Red Cross Red Crescent Day

Week of Macedonian Red Cross
Independence Day of Macedonian Red Cross
World Blood Donation Day

Solidarity Day

World First Aid Day

Week for fight against Tuberculosis

Week for promotion of human values
International Day of the Older People
Week of the Red Cross Youth

Week for fight against diabetes

Hunger Day

International Day for fight against human trafficking
Month for fight against addiction diseases
Week for caring for older people

Week for fight against HIV/AIDS

Week for fight against human trafficking
World Volunteering Day

Week of Dental Care

www.redcross.org.mk

f www.facebook.com/CrvenKrstNaRepublikaMakedonija

Tuhe www.youtube.com/MacedonianRedCross
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