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OATIN MOMXEME OA BUOAEME YUITE NOLAOBPI

00z080p Ha 08a npawiarbe nocmasyed cekoe HAYUOHAIHO OpyWME0 €0 00J120 UCKYCMB0 Ha (PYHKYUOHUpPAtbe
80 concmeeHama opxxasa.

LpseHuom kpcm Ha Penybnuka MakedoHuja 0naboko yekopu KoH 75 200uHuU nocmoetbe u nped cebe cu
nocmasysa nogeke npawiarbd 3a dKmugHOCMUMe Kou 2u cnposedysad co yes1 0a 002080pU HA OYeKy8arbama
Ha cgoume KnueHmu 3a 0adeHume ycnyeu, Ha 0oHamopume, Ha obe36edyearbe npuxoou o0 ¢hoHdo8U, HA
uzbopom u epedHysarbemo Ha spabomeHume u 8osloHMepuUMmMe 80 Npoyecom Ha Mobunusuparee Ha pecypcu u
Ha Muc/leremo Ha jagHoCcma 3a UMUUOm Ha opaaHusayujama.

Ako cme nodzomeeHu da 002080pume Ha npedussuyume co cmpemex 0a 6udeme ywme nodobpu mozaw
360pysame 3a opaaHu3sayuja koja 0o6po yHKyuoHupa.

Kako uneHka Ha Ceemckomo xymaHumapHo Osuxerwe, OpeaHusayujama oeaa 200UHA ce BK/y4Yyea
80 o06esniexKyearbe Ha 200UWIHUHU Kako wmo ce 160 200uHu 00 bumkama kaj Congpepuro, 100 200uHU 00
¢opmupar.emo Ha MedyHapodHama hedepayuja Ha LipeeH kpcm u LjpeeHama nonymeceyuHa kako u 70 200uHuU
00 doHecyearemo Ha XeHesckume KOHBeHUUU, 3Ha4YdjHuU 0amymu 3a peasausayuja Ha 0eeme udeu Ha AHpu
JuHaH, meopeyom Ha LjpeeHuom Kpcm.

Ipaderwemo Ha uckpeH 0OHOC HA oNWMecmaeomo U OpXXasama u omeopeHume uesu U 3aa0X6u 3a 006po
0p2aHU3UPAHO U AKMUBHO HAUYUOHA/IHO Opywmeo Ha Lipeen kpcm, CobpaHuemo Ha Peny6nuka MakedoHuja
20 03Ha4u co 0oHecyearbemo Ha 3akoHom 3a LjpeeH kpcm Ha Peny6nuka MakedoHuja 8o 1994 200uHa, 80 yuja
nNpasHa pamka 2u 82padu u npugpamu Hopmume 3d He3a8UCHOCM, HEYMPAIHOCM, HenpuUCMpPAacHocm, XyMaHocm,
eduHcmeo, 006p0o8oJIHOCM U YHUBEP3A/IHOCM — OCHOBHU npuHyunu Ha MedyHapooHomo Osuxerbe Ha LipseH
Kpcm u LipeeHa nonymeceyuHa.

LpseH kpcm Ha Penybnuka MakedoHuja o06enexyea 3HayajHu 25 200uHU 00 0oHecysaremo Ha 3aKoHom 3a
LipseHuom kpcm Ha Penybnuka MakedoHuja, koj 20 ymepou ¢popmanHo npasHuom cmamyc Ha OpeaHusayujama
Kako 006poeosiHA, MACOBHA, CAMOCMOjHA U He3deucHa XyMAaHUmMApHa opeaHusayuja Ha epaaHume Ha
Peny6nuka MakedoHuja.

Co 0ocsiedHO noYumyearbe Ha OCHOBHUMe NPUHYUNU U 3djaKHy8darxe Ha ceoume Kanayumemu Ke 6udeme 6o
yeKop 3a Hamanyearbe Ha nocsieduyume 00 npedussuyume, a 0asau mod Ke He npasu 0a 6udeme ywime nodo6pu
Ke 3asucu 00 Hac camume.
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24 jyHu 1859 edeH mnad mpzosey 00 XeHesa c/yuajHo ce 3amekHan Ha 6ojHomo none 6o CosnghepuHo,
pouja kade ce cyopuse apmuume Ha OpaHyuja u Aecmpuja u 6uene Kpeasa 6umka co cmpasuyHu
amu eojHuyu. Ce sukan AHpu JuHaH u uman 31 200uHu. Kaj Hezo ce
pa36byousia xenbama3sa xymd 3ae0HO €O JIOKAa/IHOMo HacesieHUe moj o6e36edysa nomow 3a paHemume
BOjHUYY, Hezosume mydpu 360posu Kou 20 mepasie 0a nomaza u 0a 06e36edu nodopwika 0d 10KanHOMo

2ama ce npomosupaam 08e CyWMUHCKU udeu Kou noOOYHA ce noKaxase
cmopujama Ha 4ogewmaomo: Bo cekoja 3emja da ce popmupaam opywmea 3a
o6e36edysarse noMow 80 Kou 271aeHama nodopuwiKa ja o6e36edysaam eosioHmepume Ha 006po680JIHA OCHOBA
Kou Ke ce 2pux<am 3a paHemume 3a peme Ha 80jHA. Bmopama zonema udeja Koja npou3snezyea Kako pesynmam
Ha noceduyume 00 6umkama Kaj CongpepuHo e nompeb6ama 00 nocmoerbe Ha MeZyHapooeH 002080p KOj
6u eu 3awmumusn paHemume 80jHUYU HA-O0jHOMO NoJie U OHUe KoU ce epuxkam 3a Hue, o6e36edysajku um
HeymparneHcmamyc, wmo nodoyHa pesynmupano co 0oHecysaremo Ha yemupume eHescku KoHgeHyuu 00
1949 200uHa.
Oeoj HeyMopeH XyMaHucm He ce 3a000NIUN CAMO €O NULyBarbe Ha KHuzama myky 6o 1863 200uHa 20
UHUYupan ¢opmuparbe Ha Hajeonemama XyMaHumMapHa opaaHusayuja - LjpeeHuom kpcm, koja u nocnie 160
200uHU 00 6umkama Kaj ConghepuHo e HeymopeH 08uzames1 Ha XyMAaHOCMa U 3aWMUMHUK HA hpaeama Ha
Jluyama no2o00eHu 00 80eHU Cyoupu U npupooHU kamacmpodgu. 3amoa cexozaw mpeb6a da ce nomcemysame
Ha 3Ha4eremo Ha edHa 00 Hajkpeasume 6umku Ha 19 eek - 6umkama Kaj CongepuHo Koja pesynmupa co
paéarbemo Ha Me2yHapooHomo J]eux<erbe Ha LpseH kpcm u Lipeera nonymeceyuHa.
AHpu JjuHaH, 8o 1901 200uHa cmaHyea npeuom do6umHuk Ha Ho6enoeama Hazpada 3a Mup 3a Hezosuom
npudoHec 80 ghopmuparbemo Ha MedyHapooHomo Jleuxerbe Ha LipeeH kpcm u,llpeeHa nosnymece4yuHa u
uHUYuparemo Ha Xenesckume KonseHuyuu. Hezosuom npudoHec 8e4Ho Ke ocmarie npeno3Ham Kako 0es1o Ha
/\eoneM XyMaHucm Koj Hanpasusi MHo2y 3a 0o6pococmojbama Ha siyéemo wupym ceemom.
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100 TOAVNHW O OCHOBAHETO HA MEIYHAPOOHATA
OEOEPALNMIA HA LIPBEH KPCT M LIPBEHA TTOJTYMECEYVHA
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Meéynapodnama ®edepayuja, ocHoeaHa 8o 1919 e Hajzonemama ceemcka xyma?lumapHa opzaHu3ayuja
80 Koja yneHyeaam 191 HaUUoOHaNHO Opywmeo Ha LjpeeH kpcm u LipeeHa nonymeceqyuHa. OcHoeHama mucuja
Ha oeaa opz2aHu3ayuja o0 Hej3UHOMo hopmuparbe na 0o deHec e no0obpysare Ha )Kueomom Ha paHaueomo
HaceneHue npeKy Mobususuparbe Ha MOKmMa Ha xymaHocma.

Osaa Hajzonema xyMaHumapHa op2aHu3ayuja 6oceemom e popmupaHa Ha 5 Maj 1919, 00 cmpaxa Ha
npemcmasHuyu Ha LipgeHuom kpcm o0 ®paryuja, Benuka bpumaruja, Umanuja, Janonuja u CAJ] nod umemo
Jluza Ha Opywmea Ha LpseHuom Kpcm, Koja nodoyHa 8o 1991 200uHa e npeu@HysaHa 80 MeéyHapooHa
®edepayuja Ha dpywmea Ha LipeeH kpcm u LipeeHa nonymeceyuHa.

OcHosHume 3an0x6u Ha oeaa MedyHapodHa Gedepayuja e npeky mpexxama Ha 191 HayuoHanHo Opywmeo O
0a o6e36edysa conudapHa nooopuwika 3a 3a]aKHysarbe HA Kanayumemume HA HAYUOHAJIHUMe Opywmea
Ha LpeeH Kkpcm u LipeeHa nonymeceyuHa wupym ceemom 3a e@uUKACHO cnpoeedyeadrbe HA AKMUBHOCMU :
3a obe36edysarbe HA 2puUXKa U Head, 30pa8cMBeHO - npeeeHMUBeH U coyujasaeH nNaaH Kako u nodopwka 3a
aKmueHocmu 3a no02zomeeHocm u dejcmeayearbe npu npupodHuU kamacmpogpu. MeZyHapodHama ®edepayuja
ucmo maka obe36edyea u no0OpwiKa 3a Jiuya 6e2aayu u MuzpaHmu Kou 6use npuHyoeHu 0a 2u Hanywmam E
ceoume 3eMju Kako pe3yimam Ha 80eHuU Oejcmauja, hpupoOHU Kamacmpogu unu 00 eKOHOMCKU NPUYUHU.

MedynapodHama @edepayujauzpa KayyHa ynoza 60 mobunusuparwemo, KoopOUHUPpAremo Uu
Hacoyysaremo Ha MeZyHapoOHa nomoui- obe3bedeHa npeky [euxkeremo Ha LipeeH kpcm u LjpseHa
noJsiymeceqyuHa u Opy2u-meiyHAapoOHU 6/1a0UHY. U Heesia0uHuU napmHepu u 0oHamopu. MedyHapooHama
Oedepayuja uma npeky 15.5 MUNUOHU 80I0HMepU WIUPYM céemom u Had 415.000 epa6omeHu 0.Hao 160.009/\ :

MeéyHapooHama
ouceMUHauucku

Jonecysaremo Ha XeHesckume KoHeeHyuu o0 12 agaycm 1949 200uHa” u “100 200uHu 00 OcHosaremo Ha
u% 1
d

oguyepu Ha APM u npunadnuyu
MakedoHuja u Opyau yenHu eﬁmu)

HayuonanHomo dpywmeo, 3a CEKO‘ o8ue HACMAHU Ke Op2aHu3upa npu2ooHu a
Ce ucmakHe 3Haveremo Ha pa6omama Ha LipeeHuom Kpcm nped nowiupokama jasHo

llpomokonu.



70 TOONHW O JOHECYBARE HA MKEHEBCKINTE
KOHBEHL I

loavHaga, Ha 12 aBrycT ce oabenexysa 70 roAvHu o IOHECYBAHETO Ha YeTHPUTE KEHEBCKM KOHBEHLMW KOW UCTO
TaKa Ce HapeKyBaaT v KOHBEeHUMM Ha LIpBEHWOT KPCT, KOW Ce HAaBUCTMHA eHa rofileMa NpecBpTHMLA BO €BONyLMjaTa Ha
BOjHaTa. OBMe KOHBEHUMW Ce POAMUIE KAKO PEe3yTaT Ha ykacute Kow v Bugen v aoxmnsean LLBajuapckmot Tprogeu Ha
6ojHoTO none of brTkaTa Kaj CondeprHo Bo 1859 roavHa. Toj ja NpeanoXun yHuBep3asnHata uieja 3a koauduumparbe
Ha NpaBwunaTa 1 obuyanTe Ha BOjyBarLETO U € 3aC/TyeH 3a yYOelyBarbeTo Ha ApXKaBuTe Aa rn npudatat U nounTysaat
nctute.

MeHeBCKITe KOHBEHLIM MAAT 3a LIeN [1a FO YKMHAT KOHLIENTOT Ha “LienocHa BojHa'", Kako WwTo belle Bropata cBeTcka
BOjHa 3a Bpeme Ha Koja ce cnyurja 6e36poj Macakpu Ymn WTO CBefoLy GeBMe CiTe Hiie, 1 1a Ce BOCNOCTaBW eflHa
MpaBHa pamKa KOjallTo ke MOCTaBM rpaHuLM U MPaBuia Ha BOjyBarbe.

[leHec, eHeBCKUTe KOHBEHLIMM NPETCTaByBaaT TEMeN Ha Mel'yHapOoHOTO XyMaHWUTapHO NPaBo, U Ce CMeTaaT Kako
HajBaKHWTE JOrOBOPYM CO KOW Ce Peryavpa 3aliTuTata Ha »KpTBUTE off BOOPYKeHUTe KOHOANKTU. CO OBME KOHBEHLIUN
KaKo »KPTBW Ce TpeTupaat nospefeHuTe 1 6onHKTe, 6pofoNoOMUNUTE, BOEHWTE 3aTBOPEHMLN, LIVBUNUTE KOV >KMBEAT NOA
OKynauwja v Apyrv KaTeropum Ha LIMBUAW, KaKo LUTO Ce eHuUTe, AellaTa U pacefiennTe nnua.

KoHBeHUWMUTe Ce YHMBEP3ANHO PaTUGUKYBAHW U Ce OfHECYBAAT OCBEH Ha MefyHapOAHW, W Ha HeMelyHapOaHW
BOOPYXEHW KOHOIUKTY, KaKO Pe3ynTaT Ha 3aefHUYKMOT UneH 3, MAHM KOHBEHLMja BO pamKuTe Ha KoHBeHUmMWTE,
KojalwTo e oapeaba cneuurjanHo ynateHa KOH BOOPYXEHWTe KOHGNUKTY O HeMelyHapoaeH kapakTep. OBOj uneH e of
ronema BaKHOCT buaejku BO leHeLIHNTe BPEMUHbA, CO NOjaBYBAFLETO HA TEPOPU3MOT U aCMMETPHYHATA BOjHa, CBETOT
Ce noBeKe CTPaja of HeMeryHapOAHU BOOPYXEHW KOHOIMKTU.

Kako pe3yntar Ha nounTyBarbe Ha oapendbwTe of
MeHeBCKITe KOHBEHLMM Ce CMacyBaaT MHOTY XIBOTH,
ce JaBa ronemMa yTexa Ha BOeHWUTe 3apobeHwuLy,
ce momara Ha MWAWMOH CemejcTBa MOBTOPHO fa ce
obeavHaT M ce MpWAOHEeCYBa 3a BOCMOCTABYBathe _
Ha MWPOT TaMmy Kade WTo e HajnoTpebHo. Of a J ¢
Apyra CTpaHa, CBeoLM CMe Ha MHOry MoBpean Ha (,-Oll\’ClltIOIl
PKEHEBCKUTE  KOHBEHLMW 0Off OAPENEeHU [pKaBMw,
OPraHW3vpPaHn rpyny U NOeAVHLN HU3 FTOAUHUTE, HO
[0A€eKa BO MUHATOTO OBME MPEKPLLOLIX NMOMUHANE BO
TULIWHA, [leHeC CuTyalujaTa MocTeneHo ce MeHyBa,
W CEepPUO3HMTE MpPEeKpLlyBatba Ha MeryHapoaHO ;
XyMaHWTapHO MPaBO PUrOPO3HO Ce KasHyBa. |

Co MnoTNULYBakeTO 1 PaTUdUKYBakbeTO Ha Ve (( e At 'J/u,«'.uo,-#/éwu{fi .
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CpeAcTBaTa M METOAMTE Ha BOjyBakbe CO Len fa Sidyate b Giand e de” Kease, Soo Mogeate” £
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KOH CTPATEIJA 2030

EaHa on knyuHwTe onpenentu Ha LipeeHnoT KpcT Ha Penybniika MakeoHKja BO CBOETO paboTetse e ia UHBECTMPA BO
nofobpyBare Ha NPOLIECOT Ha NNaHMPake CO HafeX 1eka Ha Hajiobap HaumH Ke ce ieduHMPaaT COOABETHM pellieHuja
33 33/10BOJYBarbE Ha Kiy4YHW NOTPedU ¥ HAIMUHYBAHbE Ha PA3NVUYHL NPEAU3BULIM U CUTYaLMK NPeKy YTBPAYBatbe
Ha pe3ynTaTu KoM Ha Hajiobap MOXKEeH HauvH Ke TV pewat WAeHTUGUKyBaHuTe npobnemu 1 notpedu. Mpouecot
Ha nnaHuparbe 1 fedrHMPa akTUBHOCTUTE U PeCypCuTe Kou ce NoTpebHU 33 OCTBApYBake Ha OBME PEe3ysTaTu.
MnaHupareTo e HOTMPAHO W AKLEHTUPAHO KaKO CYWTUHA Ha JOOPUOT MeHalIMEHT 1 OTUETHOCT Mpef MapTHepuTe,
JloHaTopuUTe 1 KOPUCHWLKUTe Ha ycnyru. Bo LipseHnoT kpcT Ha Penybnnka MakefoHvja Ha NpoLecoT Ha nnaHupatse
ce rnefia Kako Ha nNpoLiec Ha u3buparbe Ha CenekTUpaHy A0CTanHW akTUBHOCTU 1 MPUOPUTETH3MPAFbE Ha YeKOPU KoU
Tpeba fia ce npe3emart o LieNn fla Ce NPOMeHN OipeAeHa cuTyalmja Ha noaobpo. MnaHmparseTo BO LipBEHNOT KpCT ce
O/BVBaA Ha ABe HKBOa. CTpaTeLKko 1 ONepaTnBHO NiaHuparbe. V ABata B1MAa Ha NiaHWpaH-e NpeTCTaByBaaT MHTErPasHy
JENO0BM Ha LENOKYMHMOT NPOLEC Ha YTBPLYBaH-e Ha NPUOPWTE 1 LeK Ha OpraHu3aLmjaTa.

(TpaTewkoTo NnaHpare NPeTCTaByBa MPOLEC HAa HOCEHE OfJlyKa BO KOja HAaCOKa [ONTOPOYHO Ke ce ABMMKM
OpraHu3aumjata, Kako W CenektMparbe Ha NPUOPUTETV U aKTMBHOCTW 3a OCTBApyBarbe Ha MOCaKyBaHWTE Lenw.
(TpaTewWKOTO MNaHMPakbe 1 MoMara Ha OpraHm13aLMjaTa Ha jaceH HaumH Aa ja AeduHMpa CBojata MAHMHA KAaKo 0AroBop
Ha CWTe BOCTANHU MOXKHOCTV 1 NPeaM3BULM, @ NCTOBPEMEHO OAPXKYBAjKM YCONACEHOCT W JONTOPOYHa OAPKIMBOCT.
Toa obe36eyBa LENOKYMHI HACOKM 3a OpraHM3alujata npeky aeduHMpare Ha BU3Wja U MIUCKja U CTPATELKM Leau
KOW Ce HeONXofHW 33 HUBHO OCTBapyBatbe. (TPaTellKOTO NNaHMpatkbe Bo LipBeHVOT KpcT Ha Penybnuka MakenoHuja
Ce MHKOPMOPUPa Kako Pa3BOjHa anatka W HauvH Ha pa3smmcnyBatbe 1 paboTerse Habpry No 0CamoCTOjyBaHeTo Ha
HALUMOHANHOTO [IPYLLTRBO.

OpraHu3auwjata aocera MMa NOArOTBEHO TPW AOATOPOYHU PA3BOjHM AOKYMEHTW KOW MPeCTaByBaaT paMKa 33
paboTa Ha opraHm3auwjata. Bo MomeHTOT ce umnnemenTrpa Crpatermjata 2020 Koja e Boauika Ha LipBeHMoT KpcT Ha
Peny6nuka MakefoHuja Bo paboTereTto BO nepriogot 2010-2020.

Bo 2018 rognHa 3anoYHaT e NpoLiecoT 3a 13paboTka Ha HOBaTa [jeceTroAuLiHa Pa3BojHa pamKa 3a nepuoaot 2020-
2030 roguHa. QopmurpaHa e paboTHa rpyna CoOCTaBeHa off NPETCTaBHMLM Ha PAKOBOAHATA W yNpaBHaTa CTPYKTypa Ha
HaLMOHANHOTO APYLITBO Koja BO 2019 roanHa ke paboTy Ha 13roTeyBarbeTo Ha HosaTa (Tpateruja 2030 Koja Npef ce Ke
Ma 33 Len Aa Hanpasw eBayalvja Ha ocTBapyBarbaTa Ha Ctpatervja 2020, TpeHAOBMTe, HalUTe amOULML 1 HALWKOT
naT Koj ke ro n3bepeme 3a NPETCTOJHOTO [eCETONNTVE NPEKY UCTPaKyBauka paboTa, WMPOK KOHCYATATVBEH NPOLEC
BO HALVOHANHOTO [PYLUTBO, CKEHMPaHe Ha COCTOjOMTE BO OMWTECTBEHOTO OMKPYXKYBatbe, U Kpempare Ha HOBa
BM3Mja Kako ke paboTume BO HOBWTe OkonHOCTW. CTpaTerujata Ke MPeTCTaByBa MiaH Kako HUe Ke Ce opraHusmpame
W CTPYKTyWpame, Koja ke G1ae Hallata yora v Ha Kou 06M1acTii Ke ro Hacourme HaleTo BHUMaHe u pecypcu. Ke ce
obuaeme Aa rv iv3ajHrpame NpMHUMNUTE Ha HallaTa paboTa Kou Ke He BOfaT KOH HOBU yCMecw, CO Lief fa T 0CTBapume
HaLMTe amouLmm.
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N SB%OT Ha OpraHW3auUmjata e KOHTUHYMpaH mpouec noTtpebeH 3a obesbenyBarbe Ha HaNpeaok W eduKacHoO
.

OHMpPaHe Ha HaLMOHANHOTOAPYWTBO. LipBeHMoT KpcT Ha Penybnunka MakeaoHMja KOHTUHYMPaHO paboTelle

/IMe KBANUTETHW U HaBPEMEHW XyMaHWUTapHW YCyri 3a HalluTe KOPUCHULI MPeKy
Ha AOCTaRHWTE YOBEYKM U MaTepUjanHK pecypch. Kako MOMOLWHWUM Ha BRacTuTe
BO ApXaBaTa(CyTe KanauWTeTn Ke OvaaT MCKOPMCTEHM 3a NO3NTUBEH NPUAOHEC BO CEBKYMHITE ONWTECTBEHW TEKOBU
Bo Penybnuka MakenoHuja. [locebeH akueHT Bo paboTtata Ha HauMOHanHOTO ApyWwTBo Bo 2019 roavHa Ke buae
VIHBECTMPArbE BO OPraH3aLMCKOTO 3Haeke 1 NoaobpyBatbe Ha KOMMETEHLMUTE 1 BEWTUHITE Ha YOBEYKMTE PECYpCH
BO opraHu3auwjata. Toa of Apyra cTpaHa Tpeba Aa OBO3MOXKM OAPXKANBO U eDEKTUBHO paboTere CO GUHAHCUCKNTE
CPeACTBa HaOPraHN3aLMjaTa 1 KOHTIAHYNPAH Pa3BOj HA NPOTPaMCKNTe U MPOEKTHI aKTBHOCTL.

Bo TekoT Ha 2019 rogyHa HalMOHANHOTO APYLITBO NOCeOeH aKLEeHT Ke CTaBW Ha HEKOMKY acneKkTy NoBp3aHu Co
OpraHn13aumMckioT passoj. EaHa oa obnacTyTg Ke buae 0be3benyBarbe Ha KOHTUHYNTET BO MHTETPUPAETO Ha HOBHTE
codpTBEPM KOW MAAT 3a Lie Aa 1 cucTemMaTnanpaat 6asnte Ha MOAATOLM BO HALIVOHAMHOTO APYLITBO BO Pa3fUYHM
MPOrpamcKM AejHOCTW Kako 1 fja obe36enaT eBanyalMcko CPeACTBO 3a Cefiete Ha paboTata Ha CUTe UHTerpanHu
[efloBUY Ha BpraHu3aumjara.

Bropata knyuHa akTMBHOCT BO OBaa cepa Ke Onpe BoBedyBatbe Ha HOBaTa METORONOMMja 33 Creferse Ha
nepdopmaHc1Te Bo paboTata Ha CeKpeTapuTe W OMIITUHCKIATE opraH3alumn Ha LipBeH KpcT 1 LipBeH KpcT Ha rpaf
Ckonje. VHTerpuparbeTo Ha HOBaTa eBa/lyalyicka U MOHWUTOPUWHI anaTka Ke npuaoHece 3a PefoBHO CNeferbe Ha
0CTBapEHUTE pe3yNTaTv v Cnefiebe Ha Npean3BMLmMTe BO OpraHm3aumjaTta co Len Aa Ce Npe3emaT COOfBETHM MEPKM 3a
yHanpeayBasbe Ha paboTata Ha HaLUMOHAHOTO APYLITBO. !

EneH on KnyuHute npeav3smum Bo 2019 Ke buae v UHKOPNOPUPatbe Ha MaKeTOT Ha AOHECeH) NPaBUIHMLM Ha
LVIOHA/HOTO APYLUTBO Ha SIOKANTHO HWBO KO Ype/lyBaaT pasfinyHy acnekTit Ha Oprann3aLicK1OT passoj Koj ce of
CYWTIHCKM UHTEPEC 3a paboTaTa Ha YOBEUKUTE PECYPCH Ha HALMOHANHOTO fp




OnepaTUBHU COjy3u 1 NapTHepCTBa.

OpraHu3aumjata ke rm nNpoaoIXu akTUBHOCTUTE
33 rpafieke HOBM W YHampedyBarbe Ha MOCTOjHUTE
NapTHEPCTBa CO HaLMOHaNHW ApylTBa Ha LlpBeH
KpcT v LlpeeHa nonymeceunHa, MeryHapoaHu
OpPraHW3aLny, OPKaBHM UHCTUTYLIAKM U KOPMopaLmi
CO Lien [1a Ce OCUrypu KOHTUHYMTET BO 06e30eyBarbe
NPOrpamcka 1 NPOEeKTHa NOAAPLIKA 33 HALMOHANHOTO
ApywTBO. Bo TEKOT Ha roanHaTa Ke brae opraHu3vpaH
MAPTHEPCKM COCTAHOK Ha KOj Ke braaT npe3eHTMpaHu
VHULMjaTVBM  HA HALWMOHAMHOTO  APYWTBO Mpef
NapTHepPCKUTe opraHv3aluy 3a obe3befyBarbe Ha
NpoeKTHa nopapLika. Ke mpogomkar akTueHoOCTUTE
33 yHanpe/yBake Ha copaboTKaTa Ha HaLYoHanHKTe
APYLITBA Ol PETVIOHOT MPeKy pamkata 3a copaboTka
“Cocepunte nomaraar npew'”.
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THUCKA
PABOTA

MpuBnekyBawe n
BOJIOHTEPU

3aApXxKyBambe Ha

Pabotata Ha LlpBeHwoT KpcT ce notnvpa Ha
MPUAOHECOT Ha BOJOHTEPUTE BO 3aeAHWLWTE BO
kou pabotume. [popomkyBame fa paboTMe Ha
NPUBNEKYBake Ha 3auHTEPECUPaHM MoeauHUM Aa
y4YecTByBaaT BO aKTMBHOCTM KOW TW 3ajakHyBaar
3aegHuuMTe. Hawa oCHOBHA 3anoxba OCTaHyBa fa
NPOMOBMPaMe COXMBOT U MOAELHAKBY MOXHOCTY W
Pa3NMYHOCTHTE Aa HY BKAAT CTUMYN U NPean3BuK BO
rpaferse Ha MUp 1 TonepaHuwvja NPeKy COXMBOT Ha
nyfeTo Kou NpunaraaT Ha PasfnuHW eTHUYKK rpyny,
KyATypy U Peanurum v NPOMOBMPAHEe Ha COUYBCTBO
Y NPWjaTeNcTBOTO W MOYUTYBAHETO MOMEry NyreTo.
BonoHTepuTe 0CTaHyBaaT Halla OCHOBHa 3an0x6a
CO Len fa Moxe Aa obesbeavime moTeHUMjan Koj Ke
OBO3MOXM HaLLl MPUAOHEC BO JIOKANIHWTE 3aefHNLN.

Haprpap6a Ha KanayuTeTn Ha Bpa6oTteHn n
BONIOHTepuTe Ha LipBeHnoT KpcT Ha Peny6nuka
MakepoHuja

HauvoHanHOTO  ApYWITBO  Ke  MPOAOXM  CO
PEOBHO OpraHW3Mparbe Ha CTPYYHM OOYKM 33
YOBEUKMTE PeCcypcy BO  PA3IUYHM  NPOrpPamcKi
AejHocTn. ObykuTe Ke b1aaT HacoueHW KOH Haarpaaba
Ha KanawuWTeTV Ha pakoBOAHaTa W ynpaBHa CTPYKTYpa
Ha OpraH13aLjaTa Ha HaLMOHANHO W NOKAMHO HUBO.
MocebeH akleHT BO OBaa chepa Ke bOuae npeky
VIMNAIeMEHTMPatbe Ha MPOEKTOT 3a 3ajakHyBarbe Ha
OTMOPHOCTA Ha HALYOHANHOTO IPYLITBO BO Pa3NUUHY
NPOrpamckn ejHOCTU WTo Tpeba Ja NpuAoHece 3a
nofobpyBarbe Ha KOMMETeHUMUTE Ha YOBEUKMTE
PeCypcuM Ha oOpraHu3auMjata 3a nofAroToBKa Ha
MPOEKTHW anavKaLmni.

F W

Pa6otHu cpegbu co cekpetapyu U
npetcegartenu Ha OOLIK.

Bo 2019 rognHa Ke ce peanusmpaat 2-3 pejoBHK
PabOTHM  KOOPAMHATMBHM Cpeabu 1 Oobyku Ha
HaLMOHANHOTO APYLITBO HaMEHETU 3a NoA0bpyBarbe
Ha KanauuTeTUTe Ha CekpeTapuTe 1 npeTceaatenuTe
Ha OOLK. KOHTVHYMPaHO Ke ce npe3emaar akTUBHOCTH
33 YHanpemyBarbe Ha BELUTUHWTE 1 KOMMeTeHuunTe
Ha BpaboTeHUTE W MpUBEKYBakbe W 3a[pPXKyBatbe
Ha COOABETEH PaAKOBOAEH MOTeHLMjan Koj Ke Guae
BO COCTOj6a fla ce CrpaBv CO CUTe Mpeau3BuLK BO
NOKaNHWTe 3aeAHNLM CO WTO Ke AafaemMe 3aeAHNYKM
npuaoHeC 3a epeKkTVBeH pPa3Boj W Hampemok Ha
OMLUTECTBOTO.




YHANPELYBARE HA BOJIOHTEPCTBOTO BO LUPBEHNOT
KPCT HA PEMYBJTMKA MAKELOHIJA

BonoHTepcTBOTO NMpeTcTaByBa OCHOBA Ha paboTaTa Ha LipeeHWoT KpcT Ha Penybnuka MakefoHuja Ha Koja ce
33CHOBAAT CHTE aKTVBHOCTM KOV M1 UMNIEMEHTMPA 33 CBOWTE LEMIHM rpyni. PaboTaTa Co BONOHTEPUTE Ha OKaNHO U1
HaUMOHaNHO HIBO e ypefeHa CO NMoBeKe akT 1 ce CNPoBe/lyBa CO PasfvyHU anaTku 3aBICHO Off BUAOT Ha Nporpamata
WM akTeHoCTa. Bo 2019 roamHa Ke ce HanpaBy AOMOMHWTENHO 3ajakHyBatbe Ha KamauuTeThTe Ha NOKalnHo W
HaLMOHANHO HMBO 3a MOEDEKTUBHO MEHALIMParbe CO BOSIOHTEPUTE 1 CO BOMIOHTEPCKIATE MPOTPAMU.

Mcuxonowka npBa nomow, nCUxo -
couMjanHa noAappwika UM MeHayMeHT Co
CMOHTaHU BONIOHTEPM.

Bo pamkmTe Ha npoekToT ,llcmMxonowka npBea
NOMOW W MCUXO - COUMjalHa MOAAPLWKA BO WTHK
cuTyaumn” nogapKaH of EY, passuenn ce anatku 3a
MeHalMEHT CO BOMOHTEpPU W BPaboTeHM CO 0cobeH
AKLIEHT Ha HMBHaTa NCUXMYKa cocTojba Nped v nocne
HWBHWOT aHraxmaH. Anatkute Bo 2019 roamHa ce
npeaBvayBa fa ce OUCEMUHMPAAT O ONWTUHCKMTE
opraHv3aumy 1 LipeeHnoT KpcT Ha rpaa Ckonje,
NCTUTE [a Ce MHKOPNOPMUPAAT BO TEKOBHWTE MOAYN
33 obyka W OnepaTuBHW MPAKTMKW BO Cyyaj Ha
BOHPELHW COCTOjoM.

OpueHTepum Ha LipBeHunoT KpcT Ha Peny6nuka
MakepoHuja.

Bo 2018 roamHa ce BoBege NWNOT MNporpama
Koja MpeaBuayBa YHWOWUMPaH NpuUcTan 3a npuem
Ha CWUTe 3auHTepecypaHu nvua Aa owupat aen of
opraHv3aumjata Ha LlpBeHWoT KpcT Ha Penybnuka
MakenoHWja BO ynora Ha BOMOHTEPW, UNIEHOBY
vnr noaapxysaun. Osaa nunoT ¢as3a ke Tpae [0
Maj 2019 roavHa Kora NpoLecoT ke ce peBuavpa W
Ke ce MOArOTBM CET 3a OpWeHTepW CO peBUAMPaH
NPUPaYHUK, GopMynapw 1 HaCOKM 3a paboTa Ha TepeH.

MpumeHa Ha codpTBep 3a MeHayPMeHT co
BOJIOHTEpM.

Bo TEKOT Ha roavHaTa Ke ce cneam yHUdULMpaHoTo
BOEHE Ha eBWAEHLMja Ha BOSOHTEPCKWTE YaCcOBW
W aKTUBHOCTV BO CUTE OMLWITWUHCKM OpraHu3aLuy w
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LipBeH KpcT Ha rpaa Ckonje co nocebHo NoAroTBEHNOT
codTBEp. 3a OfpPKyBatbe M MPABUIHO KOPUCTEHE
npeasuaeHr ce 0OyKM cornacHo noTpeoute Ha
KOPUCHWUWTE, @ WCTUOT Ke 6uae npeameT Ha
KOHTVHYMpaHa Haarpaaba 1 passoj Co [jofiaBatbe Ha
HOBM CErMEHTU N MOXHOCTU.

BoBepgyBatbe Ha OHNajH 3auneHyBawe
W npuknyvyyBatbe BO LipBeHMOT KpcT Ha
Peny6nuka MakegoHuja.

Cnepejkn M mMopepHUTe TPEHAOBM W Pa3BOjoT
Ha TexHosorujata, Beb CTpaHaTa Ha LipBeH KpcT Ha
Penybnuka MakefoHuja ke Owae HaarpageHa co
MOXHOCT 33 AMPEKTHO 3auneHyBarbe M ymnnata Ha
ufleHapvHa Of CTPaHa Ha CeKoe 3avHTepecMpaHo
e 6e3 NprToa Aa UCTOTO Mopa GU3nYKK Aa Aojae
[0 npocTopunTe Ha LIpBeHMOT KPCT. 3ajakHyBareTo
Ha edUKACHOCTa BO MEHAIMEHTOT CO MOAATOLUM W
dUHAHCUM NPeKy eNeKTPOHCKa eBMaEHLM|a U MNaKkakba
JOMOSIHATENHO Ke 0 yHanpeay HauwoHanHoTo
APYLITBO 33 HanopuTe 3a MOOUNM3UPaHbe Ha YOBEUKM

pecypcu.

Op6enexxyBatbe Ha CBeTCKMOT pAeH Ha
BOJIOHTEPCTBOTO 5-Tu fleKemMBpU.

ToaAMUMOHANHO ~ Ha  5-T  JeKeMBpU  Ha
HaUMOHaNHO HMBO Ke Ce OfpXM HacTaH 3a
[OfleNyBatbe Ha MPW3HaHWja Ha NOeaMHUM ¥ Ha
dopMK 3a OpraHK3vparbe Ha BOOHTEPCKA PaboTa Koj
MIMaaT OCTBAPEHO Hajaobpu pesynTaTyi BO TEKOT Ha
VM3MMHaTaTa ronHa.




MJITALN HA LUPBEH KPCT HA PETTYBJIMKA MAKELOHWJA

Bo TekoT Ha 2019 roavHa MnagwTe Ha LIpBEHMOT KPCT Ke ja MOTBPAAT CBOjaTa Y/1ora Kako ABUTaTen Ha aKTUBHOCTHTE
Ha TepeH Ha HaLMOHANHOTO APYLWTBO, MHULMJATOPU Ha HOBW MAeW 1 NUAepW BO CBOUTE CPEAMHM Ha [ejCTBYBarbe.
Co CBOjOT MPOAKTUBEH MPUCTAN M MOAFOTBEHOCTA 33 COOYYBake CO HOBM MPEeAV3BULM Tve Ke OuaaT 3HauyaeH fen
Ha HaLMOHANHOTO APYLITBO BO OMNpPaBAyBatbe Ha CTEKHATUOT enuTeT ,CUIHO" HaLWOHANMHO APYLWTBO MOArOTBEHO Aa
OArOBOPM HA XYMaHUTapHUTE NPear3BULIM Ha NTIOKANHOTO HaceNeHne.

PepoBHM n36opu Kaj mnagute 3a MaHAaTeH
nepuopg 2019-2021 roanHa.

2019 roAavHa npeTcTaByBa M30OpHa rofMHa BO
CTPYKTypaTta Ha mnagaute Ha LipBeHnoT kpcT. Mnagute
Ha JIOKaNHO M HaUMOHANHO HUBO Ke M36epaT CBOW
MPeTCTaBHUUM KOoW Ke M BOAAT BO HApeaHMOT
[BEroANLWEH MaHZaTeH NepUo.

3ajakHyBaibe Ha CUCTEMOT Ha fiejcTByBatbe
npeKy yuyunuiuHu Kny6osu Ha LipBeH KpcT BO
OCHOBHMU yuunuiuTa.

Bo TeKoT Ha NeTHMOT mepuopn Ke ce eBanyupa
nunotT dasata Ha [ejcTByBatbe MpeKy YUMNLIHY
KnyboBM MHULMPaHa BO 54 yuunuiHu KiyboBM BO
2018 roavHa. 3a obueHUTe pe3ynTatv Ke ce Hanpagat
HACOKW ¥ MOArOTOBKM 33 CeonpaTHO [ejCTByBarbEe
BO CWTE OCHOBHM YUWIMLITA CO WITO AMPEKTHO Ke ce
BAMjae Ha OMCEroT Ha aKTWBHOCTW Kako M OpojoT Ha
ondaTeHn LenHW rpynu co nporpamuTe Ha LipeeHnot
KpCT Ha Penybnvika MakenoHwja.

AKkapemuja 3a Mnagu BOJIOHTEpPU Ha
LipBeHnoT Kpct

Bo TekoT Ha 3WMMCKMOT mepuop e npeaBuaeHa
JAKagemmja 3a MNaay BONIOHTEpPW” UK TemenHa
obyKa 3a BOMIOHTEPM KOja 3HAUWTENHO Ke BAWjae Ha
Pa3BOjOT HA MPOrpPamMCcKMTe aKTUBHOCTW Ha MaauTe
BO OMWTMHCKMTE opraHu3aumn. Bo 2019 rogmHa e
NpeABMAEHa akafjemuja 3a obyka Ha TpeHepu Ha
BPCHUYKM efyKaTopy, cO WTo 61 ce ocnocobune
25 TpeHepwn Ko Ke MOXaT [la OApXyBaaT 0byKM Ha
NIOKANHO HXBO. CO BOBEAYBatbE Ha BAKBMTE MOXHOCTM
3a IOKaNHW 00yKK, Ke ce 3rofnemn 6pojoT Ha Mnaau
NMLA KOV MOCeAyBaaT BeLWTVHW 3a efykaluja Ha CBOV
BPCHMLM 1 3HAYUTENHO Ke Ce HamanaT TPOLLOoLKTe 3a
MMMIeMEHTAUWja Ha MPEBEHTUBHWTE MPOrpamMu Ha
LipseHuoT KpcT Ha Penybnvka MakegoHwja.

Kamnawa 3a npomouuja Ha aKTMBHOCTUTE
Ha mnaguTe Bo LipBeHuOT KpCT.

Bo pamkute Ha  oabenexyBarteto  Ha
KaneHaapckata Hepgena Ha mnagm 01-07 OkTOMBpY,
Ke ce opraHu3vpa Kammara 33 MPOMOBMPaHe Ha
AKTMBHOCTUTE HA MMaAWTe CO Len MPUBNEKYBake
Ha BONOHTEPWM W  MOTEHUMjaMHM  COPabOTHMLN.
Kamnarbata Ke BKITyUM jaBHW HACTaHW OPraHu3vpaHu

of KyboBWTe Ha MAAAN, YHADULIMPAHN MPOMOTHBHY
ny6nuKaLmm, HACOKM 3a MPOMOLIMja MPEKY COLIMjanHY
MPEXM UTH.

3ajaKkHyBalbe Ha KanauuteTuTe Ha nupaepure,
3aMeHUUMTe nNuAepM M MpeTCTaBHULMTE BO
CoBeTOT Ha Mnagu.

Bo netHMOT nepuoa TpagMUMOHanHO Ke ce
OpraHM3Mpaar fIeTHX KaMnoBM 3a HOBO M3bpaHuTe
nupepy BO KNyboBMTe Ha MAaaM 3a CTeKHyBatbe Ha
3Haetba M BELUTVHM 33 OpraHW3vpakbe Ha mnaguTe
BO CBOWTE KnyOOBM, OfPXYBarbe Ha COCTaHOLM,
Kpenparbe Ha aKTUBHOCTY, ePeKTUBHO MpPeHeCyBatbe
Ha MHGopmaumM, nodobpo  3amo3HaBake  CO
CTPyKTypaTa ¥ aKTMBHOCTATE Ha HaLMOHaNHOTO
APYLUTBO, MOAHECYBAFbE HA MHULMjaTUBY Ha TOKANHO
W HaLUVOHANHO HWBO, KPEVParbe Ha FOANLIHY N1aHOBY
Y M3BeLUTau, 3aN03HaBarbe CO PENEBAHTHI JOKYMEHTY
Kou ja ypemyBaaT paboTaTa Ha MnajuTe BO pamKiuTe
Ha [IB/kereTo, HaLMOHANHOTO APYLITBO Kako W BO
ApXKaBaTa v Apyru paboTu Kow ce off rofiema BakHOCT
3a paboTaTa Ha KiyboBuTe Ha Maau.
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[TAPTHEPCKA COPABOTKA BO MEIYHAPOLHI PAMKIA

NaLMOT MaHAAT 1 XyMaHUTapHaTa ynora Ha LipBeHnoT KpcT Ha Peny6ivka MakeoHWja HU HanoxyBaaT NoCTojaHo
JaJexXHeeme [a rpagumMe MOCTOBVSOOMErY PasAvuHUTE KynTypW, HApOAM, OMWTECTBEHM Knack 1 moeauHuu. Bo
YCNOBWKOra BO OMLITECTBEHOTD OMKPYXyBake CMe COOUEHN CO HajpasNvUHK NOKaNHK 1 robanHy NpeanssuLY, of
GYLITMHCKO 3HaueHe 3a HalllaTa OpraHu3aLivja e Aa obe3beanme KOHTUHYUTET BO BOCMOCTaBYBake U OAPKyBake Ha
CIPaTellKn NapTHEePCTBa €Q_KOMRQHEHTITE Ha MeryHapoaHoTo [iBuKere Ha LipBeH KpcT v LipBeHa nonymeceumHa
VNMEIYHAPOHU OPFaHM3aLnm, €0 Lien [1a Ce OBO3MOXW MOTNOMararbe Ha 40bpococTojbata Ha nyreTo co notpebu
MaPRAMANIU3VNPZAHNTE TPYN.

Cerak KoKy Ke Guaeme ycmewHW BO CMPaBYBaeTO CO MPEAM3BMLMTE 3aBUCK Of HallaTa MOArOTBEHOCT U
CMIOCOOMOET A3 paboTrme BO copafioTka CO HallWTe MapTHePW MO MaT Ha HeryBakbe Ha A0bpy MapTHEPCKM OAHOCK
1 MeryCeOMO OUMTYBArbE Ha CYLITUHCKITE BPEAHOCTY 1 ynork. OBMe WHCTUTYLIMOHAMHY 3aM0X0u v NpeTouyBame
BO MPAKTUUHINAKLMM MPeKy edrnKacHo MOBUAM3MPae Ha XyMaHUTapHa MOAAPLIKA OA MEeryHapoAHW MapTHepu u
NIOKaNHM NapTHepPW BE.ipaBata: Haluute NPOeKTY 1 Nporpamm 1 NoaapLIKaTa Koja ja 0be3beaysame BO rofema mepa
Ce NOTNMPaaT Ha epUKaCHOTO MOOMAM3MPAEPHA XyMAHUTapHa MOAAPLWIKA OA MefyHapOoAHM MapTHEPW W NOKanHu
NapTHEPW BO p>aBata.

3HaunTeneH fen of akTVBHOCTWTE MM UMMAEMEHTMPAMe CO  HallMTe MapTHepW Kako WTo ce MeryHapoaHarta
Qenepauvja Ha LipBer KpcT 1 LipBeHa nonymeceunHa v MeryHapoaHuoT KomuTteT Ha LipBeH KpcT, HauMoHanHuTe
ApyWTBa HaHpBeH KpcT 1 LipeeHa nonymeceunHa, areHumumnte Ha ObegunHeTwTe Hauww, EBponckata YHuja v apyru
MeryHapOAHM OpraHu3aumm.

/1 oBaa roavHa nocebeH akLeHT Ke 6U/e) CTaBeH Ha yHanpeayBakbe Ha bunatepanHata copabotka Ha LipeeHnoT
KPCT Ha Penybnuka MakefoHwWja Ha HaLMOHAMHO W NOKANHO HIBO CO HaLMOHaNHKU ApYyLTBa Ha LipeeH KpcT 1 LipBeHa
nonymeceurHa o Lien fa ce 0be3beay pefoBHa pa3MeHa Ha UCKYCTBa, MHOOPMATVBEH MaTepujan 1 CTPyYHa MoMoLLl
BO HacoKa Aa noaobpyBarbe Ha KBANMTETOT Ha YC/yrM Ha paHMBOTO HaceneHve. [locebHo cTaHyBa 360p 3a Herygare
¥ yHanpeoyBarbe Ha bunatepanHata cCopaboTka Co 3emjiTe Off PETVIOHOT MPeKy CMPOBEYBarbE Ha aKLIMCKITE FOANLIHM
NNaHOBM 33 COPaboTKa.

[obpute pesyntatv Bo paboTata v foBepbaTa Koja € CTeKHaTa Npef NapTHEPCKMTE OpraHU3aLvy OBO3MOXKYBaaT
L|pBeH1oT KpCT Ha Penybnuka MakenoHwja 1 8o 2019 roguHa ja MMANeMEHTVPa NPOEKTU ¥NPOrpamu GUHAHCMPaHN Of
MeryHapoaH) AOHATOPW HAMEHeTM 3a Haarpaaba Ha KanauuTeTy 1 3a MOKPUBake Ha MOTPeby Ha paHMBY KaTeropum
Ha HaceneHue Bo Penybnuka MakeaoHuja. [porpamute U NPOEKTUTE KOW Ke Ce MMMAEMEHTMPAAT CO MelyHapoaHa
RoAAPLWKa BO 2019 roAnHa ce MHTerpasneH Lef Ha NPe3eHTUPaHNTE NPOrPaMCKM A&JHOCTU BO OBOj AOKYMEHT.




KOMYHWK ALUMCKNOT
[MPOLEC

KOMyHMLIMpatbe oTcekorall 6un GakTop WTo ro aedpuHmpan
ja30T Ha WHTeNureHt pyrefo. OAHOCOT MOMery YHanpeayBareTo Ha UMBWUIM3aLMjaTa 1
yHanpeayBarbeTo Ha KOMYHMKaL ,ELHOC Ha B3aeMHa KOPUCT; 3aTOALUTO Pa3B0joT Ha CynepuopHm
METOAM Ha KOMYyHWKaLwja My (OBO3MOXKYBAa Ha_OMWTECTBOTO A3 Hanpeaysa, a-Ha PeRo z;u
HEOMXOAEH 33 Pa3BOj HA HOBM METOAM Ha KOMYHWKaLMja. BO TpaanLMOHaNHa CMIUCAa, Hanpe, fKa
TEeXHOMOrMja, UCTO Taka Ey dnpecumpa v TpUTe éANHCTBEHY acnekTW Ha TpaHChepoT Ha MHGoPMa
V1 PaCTOjaHMETO BO.KOE MOXAT Ala Ce-ApakaaT 1 NpumMaaTt MHopmaLmmTe, MOKTa Ha MHGOPMALIMKT
vHdOpMaLMK unoﬁox«e [la ce ucnpartar.

3a ycnelwHo pabotetbe BO TekoT Ha 2019 ronMH°a HaLlMOoHa

33 NOJO6PYyBatbe HAa KOMyHUKALMjaTa U yHampedyBarbe Ha) OfHOC
TPaHCNapeHTV 11 OfFOBOPHM BO PaboTerbeTo, oaeka Npeanssmk
(o]




CoumjanHute megnymm Ha LipBeHnot Kpct Ha Peny6nuka MakegoHuja. 10CTojaHO Ke ce HaarpazyBaat
M Ke 06e36eaaT NpocTop 3a 06jaByBarbe Ha Norofiem 6poj Pa3HOBKAHW MHOOPMALINK, YMja CTPYKTYpa TapreTipa
Pa3NNYHI KaTeropum Ha noceTutenu. LipeeHnoT KpcT Ha Peny6inka MakeaoHuja co Lien noycreLHo KOMyHULMpatse
CO OHMajH nyb/MKaTa, Ke npe3ema WMHTErpaTvBeH U CopaboTHUUKM MPUCTAN 3a NPaKTMKYBakbe Ha CoLMjanHuTe
MPEXMN.

Hepennute nspaHuja Ha eneKTpPOHCKNOT BecHUK Ha LipBeHuor kpct UH®O. [petctaByBaat npumep
Ha yCMewHa anatka 3a WHGOPMUpaHe Ha HaluTe BOMOHTEPW, MAPTHEPW, COPAabOTHULIM W MOAAPXKYBauM 3a
AKTVMBHOCTUTE KOW I PeaNN3MpPame Ha JIOKaTHO, HALUMOHAITHO 1 Mel'yHapOAHO HUBO. E-BECHMKOT 1 NMOHaTamy Ke ce
V3/1aBa [IBaNaT HeAenHo 1 BO TekoT Ha 2019 roaunHa ce npeaBuayBa HeroBo M3faBakbe Ao 100 6poja.

MpomoTuBHUTEe MaTepujanu. Ce fedrHUPaHM BO 3aKOHOT 3a LIpBEHMOT KPCT, Kom ce 1 noTpeba Ha ronem 0poj
Ha MPOEKTHY aKTUBHOCTY U CTPATELLKM JIOKYMEHTI BO PaMKITE Ha U3[aBaykaTa AejHOCT Ha HaLWIOHANHOTO [Py LITBO
Y 0Baa roAMHa PeoBHO ke Ce 13paboTyBaaT CoO KPeaTwBH 1 aTPaKTUBHM eayKaTUBHM coapuHu. Bo copaboTka
€O MaKe[loHCKa MoLWTa Ke Ce 13AaBaaTt W MOLITEHCKMTE MapKM CO COAPMKMHM MOBP3aHW CO TPALULMOHANHUOT
kaneHaap Ha LipBeH KpcT Ha Penybnuka MakeaoHwja. LipBeHWOT KPCT €O M3AaBakbeTo Ha A0MMATHUTE MOWTEHCKM
MapKM Ofi CTpaHa Ha MakeJOHCKY MOLWTK, KaKo W Of U3[aBakeTo Ha dunatennctnukm matepujany OAL nankoswy,
MaKCUMYM KapTW ¥ KOPWCTEHe Ha MPUFOAHMW XWIOBM 33 MapkuTe, 0be36edyBa Noadplka 3a peanvsalmja Ha
CBOWTE MPOrpamMm KoM MMaar 3a Lien NoaobpyBarbe Ha KBAIMTETOT Ha XMBOTOT Ha HaceNEeHMETO.

MnHuTe NnaHoBK Ha LipBeHnoT KpCT Ha PM 3a dpunatennctuykara AejHOCT, Ce ABMKAT BO HACOKA Ha MOArOTOBKaA Ha
pa3BOjHa CTpateruja.

PefloBHOTO opraHu3upame Ha npec KoHpepeHuuu n 6puduH3N 3a HOBUHapM. /IMaaT 3a Uen faa
ja pobnwkat opraHu3auujata Ao MeaMymuTe W HaBPEMeHO Aa ce obesbedaT coonwTeHuja A0 MeanymuTe 3a
NPOrPamcKuTe 1 NPOEKTHUTE aKTUBHOCTU.

OpHoCOT co MeanyMmuTe 1 cneuuduyHnTe 06yKN 3a HOBUHAPU. [1DOI0XAT BO HACOKA Ha IVCEMUHVPatbe
Ha aKTMBHOCTMTE Ha LipBeH KpcT Ha Penybnvka MakenoHwja 1o meguymute 1 obe3bedyBarbe Ha MeAMyMCKa
noAapLUKa 3a HaluTe akTuBHoCTMTE. OBaa rofinHa co obyka Ke buaat ondateHun 15 HOBMHAPW Off €NEKTPOHCKM 1
NVLWAHN MeayMU.




NNCEMMHALIMIA

Mpeky nporpamata 3a AvceMuHalMja Ke Ce MPOMOBMPaaT XyMaHWTapHOTO 0Opa3oBaHVe Kako MpWcTan Ha
[IBerbeTo Koe NpeTcTaByBa 06pPa3oBHa NIAaTGOPMa 3a XyMaHUTapHa efyKalvja, Mobuiu3npare 1 NepcneKkT1Ba 3a
MPVIBIEKYBarbE HAa HOBW BOJIOHTEPW, YIEHOBM 1 NMOAAPXKYBaUM BO OPraHu3alLlmjaTa, 3a NOAUrHyBame Ha jaBHaTa CBeCT
3a 3HauereTo 1 ynorata Ha LIpBeHNOT KPCT BO AipXKaBaTa v BO MeryHapoHU PaMKM Kako 1 3HaueHeTo 3a noTpedata
Of1 3aLUTWTATa Ha aMOIEMOT 1 MePCOHANOT Ha LIpBEHMOT KPCT BO M3BPLLYBake Ha CBOjOT MaHAAT ¥ 3afiada COrnacHo Co
KenesckuTte KoHBeHUMM 1 [lononHutenHu MpoTokonu v 3akoHOoT 3a LipeeHnoT KpcT Ha Penybnnka MakeaoHuja.

[TPOMOBVIPaHEe Ha XYMaHUTAPHOTO AejCTBYBaH-e MOTTUKHYBA MPAKTUYHA NPUMEHA Ha YHUBEP3aNHUTE BPEAHOCTH
— HEHaCcWICTBO W MUP, XYMaHW BPEeLHOCTM, KynTypa Ha AMjanor 3a B3aeMHO pa3duparbe v TonepaHumja, akTUBHO
3Haetbe 1 aKTUBEH OfJHOC KOH XMBOTOT, XYMaHMOT OAHOC 63 AMCKPUMMHALIM]A M OTPaHMUyBakba Kako M MPOMOLIvja Ha
NO3UTUBHWTE BPDEAHOCTM Ha [1ejCTBYBaMbE BO 3aeAHNLIMTE NPEKY OCHOBHUTE NMPUHLMMW Ha XYMaHUTAPHOTO [1€jCTBYBatbE
KOe BOT1aBHO ce GOKYCMpa Ha YHUOUUMPAH CUCTEM 1 COOfIBETEH METOAOMOLIKM NPMCTaN 3a AMCeEMMHALIM]a.

Bo 2019 roaunHa Ke ce paboT KOH CNpoBe/lyBatbe Ha AVceMMHaLIMjaTa Kako popMa Ha eflyKalivja BO paMKuUTe Ha
LIpBEHMOT KpCT, MpeKy opraHusnpare Ha 180 aucemMmHaLmcKm cecun co pa3nuunm uenHu rpynu 8o OOUK n LUKIC,

CNpoBeflyBarbe Ha f18e 06YKM 3a HOBM AvceMHATOPV BO AenoT Ha MXI, akTuBHOCTH Ha Kny6oT 3a MXTT.

MEIYHAPOLOHO
XYMAHWTAPHO T1PABO

/IMnnemeHTaumjaTa Ha MeryHapoaHOTO
XymaHutapHo npaso (MXI1) Kako cermeHT oA
MeryHapogHOTO  MpaBo  koe 1M obeduHyBa
MelYHapOAHO - MPABHWUTE WHCTPYMEHTW KOW Ce
NpYMeHyBaaT BO Cllyyant Ha BOOPYXKEHW KOHQANKTY
CO Uen NMMUTMPare Ha nocneguuute of WUCTuUTe,
e Tnpaware Ha Koe MmelyHapodHaTa 3aeAHuua
W [ApXaBWTe MOCBETYBaaT 0COOEHO BHUMaHMe.
MeryHapoAaHOTO XyMaHUTapHO MPAaBO MPETCTaBYyBa
3aKOHCKa M CTaTyTapHa 00BpCKa Ha HalUWOHanHWTe
APYWTBa 3a HeroBa AMCEMMHaUMja, MNPOMOLM)a,
VMNAeMEHTaLM]a U adrpmaumja.

HaumoHanHnot Komuter 3a MeryHapogHO
XyMaHUTapHO NpaBo.

HaumoHanHwWot ~ kommuteT 33 MeryHapoaHo
XyMaHUTapHO MpaBo o ceauwTe BO LlpBeH KpcTt
Ha Penybnuka MakenoHvja e GOpMUPaHO Kako
OMepaTMBHO  HAUMOHANMHO  KOOPAWMHATMBHO  Teno
BO PM cornacHo MeryHapoAHWTe UHCTPYMEHTV Of
obnacta Ha MXI Kako cermMeHT Ha MeryHapoAHOTO
npaBo uuj uneH e Penybnvka MakenoHuja, 3apaay
obe3benyBarbe Ha HMBHA edUKacHa MMMEMeHTaLW]a
Ha HaLMOHA/HO HYBO.

On 2019 po 2021 roguHa Ke npeTcenara
NPeTCTaBHUK of  MUWHMCTEPCTBO 33 34PaBCTBO.
HaumoHanHnot kommuteT 3a MXI1 1 8o 2019 rogmHa
Ke pa3riefyBa npalama 1 Ke [aBa Npenopakun LUTo
Ce OfJHEeCYBaaT Ha: XapMOHM3aLWja Ha HALUMOHAIHOTO
3aKOHOAABCTBO CO  MeryHapOAHOTO  XYyMaHUTapHO
NpaBo; epeKTMBHA MMMNemMeHTaumja Ha MXIT npeky
npesemarbe W Clefierbe Ha MPaKTUYHU  MepKy
W aKTVBHOCTW; Clefilere Ha pa3BojoT Ha MXI w
HEroga AMCeMMHaUMja BO  PA3NUYHK  CETMEHTY
Ha OMWTECTBEHWMOT >KMBOT, YHampeayBakbe Ha
copaboTkata v KoopavHauwjata Mery HaffexHuTe
VHCTUTYUMW  BKIyuMTeNHO 1M copaboTka  Co

LlpBeHnoT KpcT Ha Penybnuka MakenoHuja, Bo
HAacoKa Ha WAEHTUUKYBatbe Ha aKTUBHOCTUTE KOW
npou3neryBaat of obnacta Ha MXIT u 3aKoHcKuTe
oapenow.

Kny6 Ha aucemunHatopu 3a MeryHapogHO
XyMaHMTapHO NpaBo.

Knybot ke ce coctom of 10 yHMBEP3UTETCKM
CTPYYHM nna 3a MXIT Bo dyHKLMja Ha LipBEHMOT KpCT.
Kny6 Ha ancemmHatopu no MXIT ke 13roTeu roguiiHa
nporpama Kou Ke v cnefar HOBWTE TPEHAOBW MO
0Baa 00M1acT, ke opraHu3npa KoHdepeHLMK,TPUOMHM
- MXI1 3a napnamenTtapum, Hatnpeeap no MXI nomery
yHMBeEp3MTETUTE BO PM, NeTHa wKona/neteH kamn co
cneunduryHa nporpama, KOHTUHYMPaHO pa3MeHa Ha
MCKYCTBA CO APy CTPYYHM nrua n HA.
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N PBEH KPCT BO AKLIMJA
POMOUIA HA XYMAHW BPEAHOCTW (LIKA-TTXB)

[lpBeH kpcT BO akuuja - Mporotuja Ha xymaHu BpeaHocTh” (LIKA-TTXB) e gomalleH npomn3BoA Koj GyHKLMOHMPA
BeKe 20" FOAMHM KaKO HaLMOHanHa anaTk
T’ VicTaTa e cosnageHa Bp3

3a NPUBIEKYBabE Y 3aApPXKyBarbe Ha BOMIOHTEPM BO pefoBuTe Ha LipeHnoT
6laza Ha noTpebuTe 1 NPYOPWTETUTE HA HaLETO HaLMOHaNHO APYLITBO, HO 1 Ha OKaNHUTE

DCH. Hej3rHaTa mocTojaHa M1CKja € MPOMOLIKja Ha KyAITypaTa Ha AWjanor Kako OCHOBEH
MITYPHO OMLUTECTBO W NMPOMOBUPAHE Ha aKTUBHO 3Haerbe U akT1BEH NMPUCTaN KOH

tatioHanHy MXB nHcTpykTopu Ko ro dopmupaat LIKA-MXB Konervnymort. Ce obyuyBaat
A0 C€ MEHTOPPatY O CTPaHa Ha MHCTPYKTOpUTe 33 NofecHo v nonobpo CnpoBeslyBarbe
Ha nporpamata Bo Cekoja OI‘ILLITVIHCKa opranusalivja.

Bo LIKA-TIXB umknycot 3a 2019 roguHa, Kako W MuHatata roamHa, Ha OOLIK ke um buae noHyaeHa onumja fAa
anAMUMPaaT ¥ KOTK3MPaaT 3a y4YecTBO BO mporpamarta. Ce oyekyBa 6pojka o 900 MaaamnHum fa u3pabortat nomery 120

150 mManu NpoekTu 3a A0OPOBUT Ha 3aeHAtIaTa BO KOjallTO XMBeaT, CO LITO AUPEKTHO Ke nmomaraat Ha okony 2.500

40 3.000 nHAWBMIOYY OF Pa3NNYHK paHnuBKM rpynu Bo PM. Ha roniem npoLeHT Ha OBKMe finla Npeky OBWE NMPOEKTA UM
Ce MeHyBaaT CeKOjAHEBHUTE YCI0BU 3a XKMBeeHe, 1 UCTUTe ce MoAobpyBaat. Ho, 1cTo Taka ronem 6poj of NpoekTuTe
Ce COCTOJaT Off OHALMN UV MOAAPLKM HE BONHWLM, JHEBHW LEHTPY 3a TENECHO XeHAVKENUPaHUTe INLa, YUUIULLITa,
AETCKN FPALANHKY, KYATYPHU 06JEKTV NM jaBHW MeCTa, U NpeTCTaByBaaT AMPEKTHA NOAAPLIKA BO 3aeAHUUMTE O Kaae
poaraat mnagute. Co oBa bpojKkaTa Ha 1L KoM ro YyBCTBYBAaT AMPEKTHUAOT 66H€€¢)AT O/} ManuTe NPOEKTY Ce 3rofemyBa
HEKOMKYKDPATHO.

Bo pamKku Ha UMKNYyCoT, Ke ce peanu3vpaar ABe MOAroTBUTENHU pabotunHuum 3a [1XB uHcTpykTopu, 100 obyku
Of CTPaHa Ha UHCTPYKTOPUTE W AUCEMHATOPY KOW ke 61aaT obyueHP3a HapeaHUOT LIMKITYC KaKo U efHa ABOAHEBHA
drHaNHa paboTnnHULM 3a 80 YUYECHULIM HA KOW HajaobpuTe MNaanHLK ke 1obujaT npoanabodeHm 3Haere 3a LipeeHnoT
KPCT, TUMCKaTa paboTa, MAePCKITE BEWTUHIA 1 KyNTypaTa Kako CACTem Of BpeaHoCTM"Ha KpajoT Ha unknycor, ke ce
peanusunpa v [XB nexap, Npu3HaHue 3a mnaauTe Kou MMaaT cpaboTeHo Hajaobpy NpoekTn 1 cekako MXB Hepena npeky
KOja MnaauTe ja NPOMOBMPAAT ToNepaHLnjata, MUPOT 1 COXMBOTOT BO Halllata 3emja.
[lporpamarta Ha MIaguTe UM HyAW MOXHOCT 3a MOBP3yBatbe Ha Teopuja v Mpakca, a BOEAHO TWe 1MaaT MOXHOCT
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SAPABCTBEHO MPEBEHTVBHA AEJHOCT

Bo KpenpareTo Ha 31paBCTBEHMTE aKTVBHOCTU LipBeHWOT KpcT Ha P MakefoHmja ce pakoBoay ofi crieluduyHmTe
3APaBCTBEHMTE MOTPeOM Kako Ha NoeavHLMUTE, Taka ¥ Ha 3aefIHULIUTE Ha NIOKANHO HUBO, 11 CO MOCEOHO BHUMaHMWE Ha
HajpaHNMBUTE TPYMN HA HaceneHue.

MynTMaMCUMNANHAPHWOT MPWCTan BO TMJIAHVMPAHETO W CNPOBEAYBAHETO HA 3[0PAaBCTBEHO MPEBEHTUBHWTE
AKTVMBHOCTW € Ofl MPBEHCTBEHO 3HaUere 3a NMOCTUTHYBarbe Ha OUYeKyBaHUTE PE3YNTaTL Ha 30PABCTBEHO NPEBEHTHBEH
MNaH, a Koe e BO MHTepeC Ha CUTe MHBOMBMPAHM CTPaHW, @ NOCEOHO Ha KpajHUTE KOPUCHMLIM, Ha OHWME 1 3@ KOTo NCTUTe

ce HameHeTw.

Ja TpeTvpame LenoKynHaTta nonynauwja Ha Teprtopujata Ha PM. CTaBajKu akLEHT Ha PaHIMBUTE rPynu HaceneHwe:
MajKu, IOeHUMHbA U Manu fiela, Miada nomynauuja, nomnynauuja of pypanHute obnactu Co OTeXHaT npucTan Ao
3/PaBCTBEHA YCTaHOBA, UL KoM ynoTpebyBaaT Apori, 0CO6EHO MHTPABEHCKI KOPUCHMLW, NMLa KOU NPaKTVKyBaaT
PY3MYHO OfIHECYBatbE 3a J0OMBatbe Ha XVIB v Apyrv ceKcyanHo NpeHoC MBI 6onecTu, inLa 3aboneHm of Tybepkynosa
Kako W NLa Kou cnaraat BO pW3uYHaTa rpyna, Co MOXHOCT fia aobujat TBL, cTurmaTianpanu, AMCKpYMUHUPAHN ©
MaprHanm13MpaHn n1La Ha Kov UM e NoTpebHa 3APaBCTBEHO-NPEBEHTUBHA MPUXA.

CornacHo 3akoHoT Ha LipBeHwnoT KpcT Ha Penybnnka MakejoHWja TpaanMoHanHo oabenexysame YeTupy Hefenm
O/ KOW TPW CharaaT BO 3[PaBCTBEHO NPeBEHTMBHATa fejHOCT: Hegenata 3a bopba npotus pakot, Hegenata Ha bopba
npoTnB TybepKynos3a u rpaaHute 3abonysarba, Henenata 3a 6opba npoTe cupata v Henenata Ha 6opba npoTus
lekepHaTa bonecT.

OpprKyBame Ha HUCKa NpeBaieHLa Ha xuB Bo Peny6nuka MakefoHuja. KakoTapTtHep Ha MuHWCTEPCTBOTO
3a 37PaBCTBO, LIpBEHMOT KPCT Ha Penybnvka MakenoHja KOHTUHYMPaHO Mpe3ema akTUBHOCTU 3a OfPXKYBatbe Ha HICKaTa
npesaneHLaHa XV1BBo Penybnuka MakenoHuja. [puxejki ce 3a HajpaHmMBITE Fpy N Ha HAaCENEHE KaKO LLITO CE UHTPABEHCKITE
KOPUCHWMLW Ha Aporn BO TpuTe LieHTpw B Benec, Mpunen 1 Knyeso npeky BOCMOCTaBEHMTE MPOrpamm 3a HamayBakbe Ha
LUTETHUTE MOCAEANLIV Of KOPUCTEHETO Ha PO HAacTojyBaMe Aa Aafeme NMPUAOHEC BO HaManyBakbe Ha pu3mnkot of XVIB/
CMIOA, xenatutue b v Ll n apyrin KpBHO 1 ceKcyanHo NpeHoCAMBI MHEKLIV, NPENo3VPatbe 1 APYT 30PaBCTBEH MOCAEANLIA
V1 COLIMjAMHM LUTETW, KaKo W pecoLivjanii3alina v pemHTerpaLivja Ha KOPUCHULMTE Ha pora BO OMLUTECTBOTO.

£

MpupoHecyBame 3a HamanyBate Ha 6pojoT -_ ;I e
Ha 3a6oneHu op Ty6epKynosa.

LlpBeHWOT KpCT Ha Penybnvka MakenoHuja ke
MPOAOMKM CO AKTUBHOCTUTE 33 MOAUFHYBaHe Ha
CBECTA W 3HAEHETO Kaj HACENEHMETO 3a MOCTOEHETO,
MPEBEHUPAHETO, MPEMO3HABAETO U IEKYBAHETO Ha
OBa 3a601yBatbe.

LIpBEHMOT KpCT Ce CTpemMu KOH HamanyBare
Ha OpOjOT Ha HOBW Cyyan CO TyOepkyso3a mpeky
NOAMTHYBarbe Ha jaBHaTa CBeCT, AMCTpuOyHuMja Ha

=

=
d

eyKaTMBHO WHOOPMaTVBEH MaTepuwjan  CTaBajku ——
r0O NPUTOa aKLUEHTOF Ha Hajpu3nuyHUTE TPYMM Ha -‘-;"_
HaceneHwe 3a 3abonyBatbe oA TybepKyn03a, 10bvparse Sp—
Kaj HOCUTEAWTE Ha [OANyKM 33 Mobunmavparbe Ha
pecypcu .

3awTuta Ha 3ApaBjeTo BO YC/IOBUM Ha ’
KNMMaTCKN NpoMeHu. s

Bo copaboTka €0 MMHWCTEPCTBOTO 3a 3APaBCTBO CornacHo BPEMEHCKUTe YCIOBM BO TEKOT Ha
Kako W ApYrn BAAAVHW W HEBNAANHU UHCTUTYLWK-HA 3UMCKMOT Nepuoa, 3emajkv v npu Toa BO NpeaBua
NIOKaNHO Y HaUMOHANMHO HIMBQ, LlpBeHWOT KpcT Ha W notpebute Ha _-HaceneHueTo, LIpeBHWMOT KPCT Ha
Penybnmka MakefjoHWja COrMacHO~aKLMOHMOT niaH Penybnuka MakenoHWja. e MofroTeeH- Aa pearvipa
3a TOMOTHW 6PaHOBM NPOAOMKYRA CO CIPOBeYBarsE OnaroBpemMeHo CO~~-TIpe3emarbe Ha ~ HajpasmdHu
Ha aKTUBHOCTUTE. AKTMBHOCTUTE CE HACOHMEHU KOH aKTMBHOCTM BO HACOKa Ha 3aliTiNFa Ha 34pdBjeTo Ha
33LUTWTA Ha 3[1PaBjeTO Ha HACENEHNETO Of TOMJIOTHUTE HaceneHveTo oA NoCNeanLNTE BP3 KA MOXaT Aa e
OpaHOBY, MOAMTHYBAHE Ha jaBHATa CBECT 33 MOXHITE jaBaT Kako-pe3ynTaT Ha W3NOMEHOCTHa eKCTPEMHO
nocneanuUmnTe Of UCTUTE, KaKo U eyKaLvja 33 MOXHUTE HUCKATE  HA[BOPEWHN  TEMMEePaTYPi. \CTaBajK/
MPEBEHTVIBHU MEPKN KOW CEKOj MOedMHeL, MoXe 1 AKLEHT Ha HajpaHIMBUTE FRYNM HA HACENEHIE; KaKo:
Tpeba Aa rv npe3eme CO LN Aa ro 3alTUTK CBOETO be3fdomMHNLM, COUMjanHO  CYPOMALLHW “CeMejCTRa;

3[paBje 1 3APaBjeTo Ha HajonmuckuTe. CTapPUINLA, IEL@NTH.



[TPBATA TMTOMOL - JOCTAIHA 3A CHNTE

ObykaTa Mo NpBa NMOMOLL e off CYLITUHCKO 3Hauetbe, Mpef ce 3a NOAWTHYBakbe Ha jaBHaTa CBECT Ha HaceneHMeTo 3a
CrMacyBarbe Ha YOBEUKM KMBOTU 11 33 CO3[1aBarbe Ha YCIIOBY 3a MoedrKaceH OAroBOP KOH UTHW COCTOjOM U MPUPOAHM
KatacTpodw. [pBata nomoll Noapazbupa UTHO AejCTBYBaHe, CO MOMOLL Ha TEXHUKI 1 BELITUHW KOW O 3aLITUTyBaaT
VI CNacyBaaT YOBEUKMOT XWMBOT, lofleKa MLIETO He ce CTabunmnamnpa unm fobrie NnpodecoHanHa MeanLMHCKa NomoLL.

MpBaTta nomolu e gocranHa 3a cute. Hallata
Len e 6apem efHO NKLle BO CEKoe CemMejcTBO Aa 1ma
MOXHOCT [la TV Hayuu BelTVHUTE 33 YKaKyBarbe
Ha MpBa nomoll, 6e3 pa3nnMKka Ha HEeroBMOT COLIMO
- EKOHOMCKW CTaTyC WKW ApYrv  noTeHumjanHu
ANCKpUMUHMPaYKkK  dakTopu. Ke ce cnposegat
ronem 0poj aKTMBHOCTU KOU Ke BraaT HacoueHM KOH
NPOMOBMPaH-e Ha NMpBaTa NOMOLL BO CUTE CErMeHTY
Ofl *KMBEEHETO CO aKLIeHT 33 3HaYerbeTo Ha MpBaTa
MOMOLL BO CO0OPaKajoT v Ha paboTHOTO MeCTO.

MoceteHocTa Ha LlpBeHWOT KpcT Ha Penybnwka
MakefoHMja KOH MpBaTa MOMOL € CO Len fa ce
CMacyk YOBEYKM KMBOT, HaManyBake Ha CTpafiaketo,
nMpeBeHVpatbe Ha VHBAMAUTETOT U NofobpyBarbe Ha
KBAJIMTETOT Ha KMBOT.

Enykaumjata og o6nacrta Ha npBaTa NOMoLU
e BaXeH CerMeHT BO MPOMOLMjA Ha 3[PaBCTBEHO
NPEBEHTMBHW aKTUBHOCTM BO Cily4aj Ha COoBpaKajHu
HecpeKu, NpBa NOMOLL BO PabOTHM OpraH13aLm v 3a
KaHAMAaTVY 33 BO3aUy, MPBa MOMOLL Ha UL KOPUCHWLIN
Ha aNKoXON UK IPOra 1 33 APYTv KaTeropuu. Ycayrute
¥ edykaumjata of obnacta Ha nMpBata MoMoL, MOpa
Ja Ce BO COMIACHOCT CO HOPMATWBHWTE aKTW KOW
ja perynvpaar oBaa npobnematvka, Co Uen Aa ce
obe3benat noTpebHUTE CTaHAAPAV BO NPBaTa MOMOLL.
Co cooapeTHa 0byKa 1 edUKaCHU TPEHMH3W 33 NpBa
Nomoll, BofloHTepuTe Ha LIpBEHWMOT KpCT Moxe fAa
NPWAOHecaT BO 3ajakHyBatbe Ha OTMOPHOCTA Ha
noeavHUMTE W 3aefHWLNXTE, BO MOArOTBEHOCTA W
[18jCTBYBAHETO BO CEKOjAHEBHWOT XMBOT U BO Cllyuaj
Ha KaTacTpodu.

MpuoputetHute 3anox6m Bo cdepata Ha
npeBata nomou, LlpBeHnoT KpcT Ha Penybnvka
MakefioHVja Ke M OCTBapW MpeKy: CrpoBefyBatbe
Ha KypCeBw Mo NpBa MomMoLLl 3a KaHAWAATY 33 BO3auK,
KypcesW Mo npBa NOMOL 33 PaboTHU OpraHv3aumy,
KypceBw Mo MpBa NOMOLU 33 Pa3AWYHK LeNHA rpynu
(cTapu nuua, 6ebu-cuTepkK, MOAMNAAOK, APXKaBHY
VHCTUTYUMU WTH.), KypCEBM 33 HOBM ULIEHLIMPAHN
eflykaTopu W [AEMOHCTPATopy MO MpBa MOMOLL,
OCBEXUTEIHM KypCceBM MO MpPBa MOMOLW 33 BeKe
JMLEHUMPAHY  eflyKaTopy W AeMOHCTpaTopy Mo
MNPBa MOMOLL, KypCeBM 3@ LUMUHKEPU W MaHeKeH! 3a
PEANMCTUYHO MPYKAKYBarbe Ha MOBpeau, Kypcesw
33 JMLEHLMPaHY CYAUW 33 OMWTWHCKW W [pXKaBeH
HaTMpeBap MO MpPBa MOMOL, OPraHW3vpare
OMWWTUHCKA 1 APXKaBEH HATMpeBap Mo MpBa NomoL,
00yKM 33 HeMeaWMLMHCKM N1La 33 pakyBarbe CO
ABTOMATCKW HaABOPELLEH AednbpunaTop, yyYecTso BO
CUMYNALIMCKN BEXOU CO PEANMCTUYHO MPUKaKyBarbe
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Ha MoBpeaM BO CopaboTka CO APYrv BRaavHY
VHCTUTYUMM, WMMAEMEHTaLMja Ha NpPOeKTM of
06nacTa Ha npBaTa NoMoLl, Cliefieke Ha HOBUHUTE BO
MpBaTa NOMOLL Ha MefyHapOAHO 1 HaLIMOHATHO HUBO,
opbenexysatbe Ha CBETCKMOT AEH MO MpBa MOMOLL,
onbenexysatbe Ha CBETCKMOT [ieH Ha XpTBUTE OA
Co0bpaKajHW He3roamM Kako 1 MefyHapoHa copaboTka
CO OCTaHaTUTe HaLMOHANHK ApylwTBa Ha LlpBeHnoT
KpCT 1 LlpBeHata mnonymeceusMHa BO obfacta Ha
MNpPBaTa MOMOLL.

Peanu3aumjata Ha OBMe aKTMBHOCTW Tpeba fAa
NPUAOHeCe 3a 3rofieMyBarbe Ha OPOojoT Ha eayLVpaH
Kajlap 3a peanv3aluja Ha HacTaBHWTE MPOrpamu
3a MpBa MOMOLI, 3rOfleMyBatbe Ha KafJpOBCKMTE
W maTtepujanHuTe pecypcu npu peanvsauuja Ha
aKTMBHOCTUTE Off 0OfacTa Ha MpBaTa MOMOLL,
BOBEMyBatbe Ha HOBM HACTaBHM COAPXKMHM 32
PA3MMYHW LEMHK TPYNW, BOBEMYBate HOBW MOAENY
Ha OpraHM3Mparbe Ha OMWTUHCKA W [ApXKaBHY
HaTNpeBapy Mo MPBa MOMOLI, MOAWratbe Ha CBECTa
Ha HacefeHWeTO 3a BaXHOCTA Of CTeKHyBake Ha
3Haera 33 MpBaTa MOMOLL, 3rofleMyBarbe Ha OpojoT
Ha BONOHTepW, obe30edyBatbe Ha MOKBANUTETHA
MOMOW W YCNYr¥ 3a LieNHUTE FPynu, 3rofemyBarbe
Ha KanauwTeToT Ha PaHAMBUTE FPYNW 33 YKaXKyBarbe
Ha MpPBa MOMOW W 3ajakHyBatbe Ha MapTHEPCKMOT
NPUAOHEC BO UMMIEMEHTaUMja Ha MpOrpamcKmTe
AKTMBHOCTYW off 06/1aCTa Ha NpBaTa NOMOLL.

0O6e3befyBatbeT0  Ha KBanWTeTHA W Hay4HO
0a3vpaHa eaykalivja no nMpBa MOMOLI AOCTanHa 3a
CeKOro ke NpUAOHEeCe 33 rpajietbe Ha CUTYPHW 11 3paBy
3ae[IHWLM TIPEKy MPEBEHMPatbe U peayLvpare Ha
PU3MLITE BO CEKOjHEBHWTE HECPEKM 1 KaTacTPODU.
ObykaTa no NpBa NOMOLL € BpeAHa anaTka 3a rpagetbe
Ha BUCTUHCKA KyNTypa 3a NPeBeHLMja Of Koja Ke UMa
beHedUT LIENOKyNHATa 3aeHNLA.



HAPYBAJ KPB. DAPYBAJ CETA, AAPYBAJ HYECTO

Jl06p0oBONHOTO KPBOAAPUTENCTBO BO Penybnuka MakeaoHuja vMa eiHa eavHCTBEHA L, a Taa € f1a Cé MOTVBMpaaT
LTO Noronem 6poj Ha Nyre Kou Tpeba A06POBOMHO a AAPYBaaT KPB 3a [a MOXe Aa ce cobepaT NoTPeOHMTE KONNUKHY
Ha KPB ¥ KPBHM KOMMOHEHTM KOWU Ce HEeOMXOAHW 3a NleKyBatbe Ha 60nHUTe 1 NoBpeaeHnTe. KpBOAapUTENCTBOTO M1
Pa3BMBa 0COOMHITE Ha XYMAHOCT M CONMAAPHOCT U UMa BOCMIUTHO 3Hauekbe Kaj rparaHuTe, a 0COOEHO Kaj MnaawnTe,
NPWOOHECYBa 3a NOAMIHYBarbe Ha HUBOTO Ha 3APaBCTBEHATa KyNTypa 1 jaBHaTa ceecT. Of Tve NPUUYMHI MOTUBIPAHETO
Ha HaceneHWeTo 3a [J0OPOBOMHO [1apyBarbe Ha KPB € WCKIYUMTENIHO BaXHO 3a rpajiete MO3UTHBEH OfJHOC KOH
KPBOAAPYBAHETO.

KpBTa Kako nek e ceyliTe He3aMeHNBa 11 HEj3MHOTO A00MBarbe UCKMYUMBO 3aBICK Off 06paTa Bofja Ha Nnyreto
KPBOAAPWTENM, KOU JOOPOBOSTHO, aHOHUMHO, 6ECNNaTHO U CONMAAPHO AapyBaaT KPB. KPBTa 1 KPBHITE KOMMOHEHTH
kou ce 1obreHr o JOOPOBONHOTO KPBOAAPYBakbe Ce bUTHA HalYoHaHa Lien 3a ia Ce NpeBeHrpa HejoCTaTOKOT Of
KPB 1 fia Ce 3a/10BOMaT TPaHChy3MONOLLKMTE NOTPEOW Ha NaLMeHTUTe WUPYM ApxaBaTa. MauneHTute mopa aa uMaat
©[1HaKOB NPUCTan [0 KPB, BP3 OCHOBA Ha HWUBHUTE KNMHUYKA U BONHNYKMA NOTPEOW, @ CUrYPHOCTA Ha MaLVieHTUTe 1
KpBOZapuTenMTe Mopa Aa bvae Ha HajBICOKO HIBO.
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Mpomouuja Ha AO6GPOBONIHOTO
KpBOJapUTencTBo. LIpBeHnoT KpcT Ha Penybnvka
MakenoHuja u IHCTUTYTOT 33 TpaHCPy3OHa MeANLIMHA
MPOMOBMPAAT  €[JHAKBOCT, MPWUCTANHOCT, KBanWTET
M CUFYPHOCT Ha KPBTa W KPBHWUTE KOMMOHEHTU CO
Lien rparaHuTe fa umaat gosepba Bo 6e36efHOCTa U
VIHTErpUTETOT Ha TPAHCPY3MONOLIKNOT CUCTEM.

[porpamata 3a OpraHvsMparbe v yHanpeayBame
Ha KpBomapuTencTBoto Bo Penybnuka MakenoHuja
1 3akoHOT 3a Oe30eqHOCT BO CHabAyBareTO CO
KpB, Ke cCe CnpoBedyBaaT MpeKy KOHTUHYMpaHa
W noctojaHa copabotka co  WHcTuTyTOT 32
TPaHChy3roHa MeauLMHA BO TEKOT Ha roAvHaTta, a
Hajronem Aen off akTMBHOCTATE Ke T CnpoBedyBa
33eHMYKMOT TWM 33 KOOpPAMHaUWja KOj pabotn Ha
MNaHWparbe W OpraHn3almnja Ha KPBOAAPUTENCTBOTO
Bo Penybnvka MakefoHwja, 1 cneay 1 KOOPAMHMPA
CUTe  KpBOMAPUTENCKWTE aKUWW MNPeABUAEHW CO
[OOVLIHWOT WHTErpaneH mnaH 3a OpraHu3Mpare Ha
KpBOAAPUTENCKU akumn Bo Penybnuka MakenoHuja,
[aBa CTPYYHU COBETU W MPEnopaku [0 ONWTUHCKUTE
opraHuzaumu Ha LlpeH KpcT w  cayxbute 3a
TpaHCcdy3MoHa MeauUMHa. 3a ycnellHa peanuv3auwja
Ha lporpamaTta 3a KpPBOLAPUTENCTBO MCTO Taka e
3HauajHa ¥ copaboTkata Cco MMHWUCTEPCTBOTO 3a
3ApaBcTBO ¥ DOHAOT 33 3APABCTBEHO OCUTYPYBatbe
Ha Penybnuka MakefnoHuja.

33 ycnewHa npomouuja Ha  A0OPOBOSHOTO
KpBOAapuTencTeo, LlpBeHnoT KpcT Ha Penybnuka
MakefoHWja KOHTUHYWPAHO M3rOTBYBa 3[PaBCTBEHO
- BOCMWTHW W NponaraHaHu matepujany, jyounejHu
MPW3HaHMja 33 KPBOAAPUTENNTE, CNPOBEAYBA aHKETH,
OpraHv3vpa npefaBakba W TPUOWHM U CNpoBesyBa
Kamnatby CO PasfWuHK LENHU FPYnW, OpraHv3npa
efyKaTVBHY CeMUHApW 1 PaboTWUHWLK 33 eflyKalunja
Ha MOTMBATOpU 3a AOOPOBOMHO KPBOAAPYBaHbE,
CNpoBefyBa aKTMBHOCTM cornacHo (Tpatervjata 3a
KpBOAapWTencTso v [Nonuntikata 3a KpBOAAPUTENCTBO
of 2013 roawHa, ro uHGOpPMMPa HaceneHueTo
33 aKktmMBHOCTUTE npeky BED cTpaHute Ha paBete
MHCTUTYUMM 1 E-BeCHMKOT Ha LIpBEHMOT KpCT Ha
Peny6nuka MakejoHWja, BOAW eNeKTPOHCKa U NULWaHa
eBuieHUMja 33 KpBOAApUTENUTE ¥ MOArOTBYBA
MECeYHM, NEPUOANYHN ¥ TOAMLIHM U3BELUTAN.

AxkTnBHOCTU Ha Kny6oBMn Ha KpBOopaputenu
n Kny6osu 25. llpBeHnoT kpcT Ha Penybnuka
MakenoHwja ~ ronemo  BHMMaHMe  MOCBETYBa
Ha BOJMOHTepCKaTa pabota Ha Knybosute Ha
KpBOAApUTeAM CO Uen fAa ce  Mobunmsvpaar
noronem 6poj Ha KPBOAAPUTENM KOW PEAOBHO ce
VHGOPMMPAAT 33 CUTe aKTUBHOCTW U Mpobiemn Co
KOW Ce COouyBaaT BO [1€jHOCTA KPBOAAPWUTENCTBO.
onynapHu ce akTMBHOCTWTe Ha Knybosute 25 of
Ckonje, butona v Oxpva Ha Mnaan v NoTeHUMjanHW
KpBOAapWUTENW CO Lie [1a ce 3roflemMmn HUBHWOT 6poj,
MPaBWIHO fia Ce PerpyTvpaar v 3afpxat BO NpoLecoT
Ha KpBOLAPMUTENCTBO W Aa  CO34ajaT Mpexa Ha
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MIA[V KPBOAAPWTENM 33 BPLIEHE Ha mpomouumja 1
MOTVBVPArbe Ha HOBM KPBOAAPWTENN BO 0OPA30BHNTE
VHCTUTYLIAN.

Moappwkara Ha Bnapgara Ha Peny6nuka
MakepoHnja opgHocHO MuHKMCTepcTBOTO 3a
3ApaBCTBO OBO3MOXYBaaT [a Ce€ MUMMIEMEHTUPA
[OAMWHATa  Mmporpama  3a  OpraHuMsvpare 1
yHanpeyBarbe Ha KPBOAAPUTENCTBOTO BO Penybnnka
MakenoHuja, jacHo pa ce peduHWpaat ynorata,
AKTMBHOCTUTE, 3afaumTe U 0b6BPCKMTE Ha LlpBeHmoT
KpCT Ha Penybnuka MakefoHuja U MIHCTUTYTOT 3a
TpaHChy3nMoHa MeaMMHa W Aa Ce peanuampaat
eflykaluuMn 33 HOBWM MOTMBATOPW 3a [OOPOBONHO
KPBOAAPWTENCTBO U Ha MIaAW MOTUBATOPMW.

Monwtvkata Ha LlpBeHwoT kpcT Ha Penybnuka
MakenoHuWja 3a KPBOAAPWTENCTBO € BO COMMAacHOCT
CO pa3BOjHM Uenn Ha MefyHapoaHata denepalmja
Ha LpseHnotr kpct u LpseHata nonymeceumHa u
(CBeTcKarta 34paBCTBEHa OpraHu3aumja.

[HeBeH LeHTap 3a JapyBalbe Ha KpB.
Yekop noHanpen BO NPOLECOT Ha yHanpeayBame Ha
KPBOAAPWTENCTBOTO Ha Teputopuja Ha rpag Ckonje
npeTcTaByBa paboTerbeTo Ha [IHEBHMOT UEHTap
33 [lapyBarbe Ha KpB. BO HameHCKw apantmMpaHa
M onpemeHa npoctopuja BO pamku Ha [XO
“lape Llamba3’, Bo yb6aBO W TOMMO OMKPYXyBarbe
KpBOZApWTENUTE MMAaT MOXHOCT CBOjaTa XyMaHOCT
NPEeKy UMHOT Ha KPBOAAPYBarbe [a ja Nnokaxart CeKoj
paboTeH fleH 1 caboTa.

Op6enexyBare Ha 17 mapTu 14jyHn.Bo 2019
FOAMHA CO NPUTOAHU U MPOMOTVBHU aKTUBHOCTY Ke ce
opbenexat 17 mapT - [leHOT Ha KPBOAAPUTENCTBOTO
Bo Penybnvka Makenonuja 1 14 jyHu - CBETCKMOT AeH
Ha KPBOAAPUTESNICTBOTO

Bo 2019 rognHa ke ce npe3emaat cuTe NOTPebHY
MEPKM W aKTUBHOCTW 33 OpraHv3nparbe Ha JOBOMEH
Opoj Ha PeAOBHU 1 TPAAULIMOHAMH KPBOJAPUTENCKN
aKUMK CO Uen BO KOHTUHYyWTET Aa ce o0be3bedat
NOTPEOHUTE KOMMYMHM Ha KPB W KPBHU KOMMOHEHTY
AOCTaMNHK 3a CUTE rparaHn Ha KOW UM Ce HeOMXOAHM
CO WTO Ke Ce NPUAOHece 3a rpagerbe Ha CUrypHU 1
3APaBU 3aeAHNLMN.



JTPNOOHEC BO MNOLOBPYBARE HA KBAJIMTETOT HA
MKNBOTOT HA PAHTTMBOTO HACEJIEHINE"

LIpBeHMOT KPCT Ha PM BO pamKmTe Ha COLWjaNHO — XyMaHWTapHaTa AejHOCT KOHTUHYMPAHO Ce aHraXwupa v npasw
Hanopu BO 3alTWTa Ha AOCTOMHCTBO M MOAOOPYBate Ha »KMBOTOT HAa AMLATA COOYEHM CO OAPEAEHM COLMjanHY
pusmuy. OBaa fejHOCT ondaka opraHu3vpare 1 0be30edyBarbe Ha MOMOLL, FPVXKA W NCUXO — COUM]AMHIM YCTYrU Ha
paHn1Bo Hacenenve. Co Len aa ce MCnopayaat NOKBANUTETHW YCIYr Ha KpajHUTe KopucHMUm LipBeHnoT KpcT Ha PM
KOHTWUHYMPAHO CNpOBeyBa aKTUBHOCTY 33 33jakHyBarbe Ha MaTepujanHuTe 1 YoBeUKuTe Kanauutetwn. [peBeHumjaTa
€ 1CTO TaKa 3HauaeH CerMeHT BO COLMjANIHO — XyMaHUTapHaTa IejHOCT KOja Ce peanu3npa Co KOHKPETHW LieNnHW rpynm
HaceneHwve Co Len 3aliTuTa U CNpaByBakbe CO OfAPeaeH COLMjaMHI PUINLIN.

Bo umnnemeHTaumja Ha akTuBHOCTUTE LipBeHnoT KpcT Ha PM Bo TekoT Ha 2019 roavHa Ke ocTBapy CopaboTka 1
NOAMPLIKA CO PENeBaHTHU BNAAVHM UHCTUTYLIAW U YCTAHOBW, 3APYXeHWja Ha rparaHu, OU3HUC 3aeaHNLATA, Kako
BKIYYEHOCT Ha HaceneHneTo of paHnmBuTe 3aeaHnLM. CoO NPOrpamMcK1Te akTUBHOCTU Ke braaT ondateHn pasnuuHy
LeMHW TPYMU KaKo WTO Ce MOCTapy rparaHu, nuua co nocebHy notpedu, coulmjanHu caydyaun, PaHIuBYU 3aefHLN,
M/1afja nomynalmja, Kako v onLutaTa nomynalmja Ha HaceneHwve BO LUMPOKM KaMmMarby 33 MOAMrarbe Ha jaBHaTa CBeCT 33
BKJIYYEHOCT M NOLAPLIKA HA XYMAHWUTapHUTE aKTUBHOCTY Ha LIpBEHNOT KPCT.

Hepena Ha connaapHocT 1 [leHOT Ha rnmapaTa. MefyHapogeH AeH Ha cTapute nuua M

Hepena Ha rPVXa Ha CTapuTe nuya.
Co uen pa ce 3ronemu KanaynTeTor Ha

HaUMOHANHOTO  [PYWTBO 7@  OArOBOpPM  Ha
npeav3BMUMTE 33 33[l0BOMyBatbe Ha OApefeHw
noTpebu Ha PaHAMBI LIENHY TPYNY BO 3ae[HNLIATE, BO

LlenTa Ha oabenexyBareTo Ha AEHOT U Hefenata
Ha TPWXa Ha CTapuTe AWUA € Moaurake Ha CBecTa
Ha HacefeHVeTo 3a OCTBApyBatbe Ha MpaBata Y

TEKOT Ha roAMHaTa Ke ce opraHu3MpaaTt ABe rofemu
XYMaHWUTapHM aKUMW BO PaMKW Ha ofbenexysarbe
Ha Hegenata Ha conugapHoOCT 1 [leHoT Ha maaTa. Bo
aKummTe Ke ce obe3beayBa MOMOLL BO XpaHa, 0bneKa,
CPeACTBA 3@ XMIMEHa, Kako W JOHALMM BO MapUyHN
CpeacTBa HaMEHETY 3a MOMOLL Ha PaHIMBM Nl Ha
KOW TakoB BW[ Ha NOAAPLIKA UM € HEOMXOHa.

noTpebHaTa NMOMOL U rpuka Ha ctapute nnua. Ke
OUOaT OpraHW3vpaHy efyKaTVBHW aKTUBHOCTW Ha
TEMU OfI UHTEPEC Ha CTapuTe LA, PEKPEeaTUBHY
M KPEaTMBHW aKTUBHOCTU, KaKO W aKTUBHOCTU 3a
NOAAPLLIKA Ha MOCTAapUTE rparaHn BO 3aeHuULUTe
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EBpPONCKM ieH 3a 6op6a NPOTMB TProsuja co
fe n Hepgena Ha 60op6a NpoTUB TproBuja co

KPCT  Ha

3MpaHy NPEBEHTABHO €fyKaTVBHM
PAOOTUHNLIW, KAKO 1

% A

lpuka n noaapLIKa Ha cTapuTe nua.

AKTVIBHOCTWTE MOBP3aHM CO CTapeeHEeTo  Kou
ce peanu3vpaat Bo LlpBeHnoT KpcT Ha Peny6nuka
MakenoHwja ce pgen oA Pa3BOjHUTE  MIAHOBU
32 yHanpemyBarbe Ha COUMjanHaTa  BKAYYeHOCT
1 noaobpyBarbe Ha KBANIUTETOT Ha KMBOTOT Ha
PaHIMBOTO HaceneHwe. Bo Taa Hacoka LlpBeHwor
KpCT Ha PM 1 Bo 2019 roamHa BO KOHTUHYMTET Ke
MPOLOMXM [a 1 CNPOBEYBa ¥ Pa3B1Ba akTUBHOCTUTE
3a FpWKa M NoAApLUKa Ha CTapuTe nvua. Co NoaapLLKa
Ha AsctpucknoT LipseH kpcT, LBajuapckumor LipseH
KPCT, BMAAWHM  WHCTATYUMW, KakO U MapTHepu
0l KOPMOPAaTMBHUOT CEKTOP BO KOHTWUHYMTET Ke
Ce MNPORO/KA BO  CMPOBefyBatbe Ha MPOeKTHW
AKTMBHOCTM 3a pWXa Ha CTapu finla BO LOMALLHW

ycnoBw. [peky Mcnopaka Ha COOABETHW YCIyrn of
CTpaHa Ha BOMOHTEPW Ha LIpBeH KpCT 1 MeaVLIMHCKM
CEeCTPU aHraXkMpaHu npeky LipBeH KpcT Ha rpad
CKomje v ONWTUHCKMTE OpraHm3aLmm Ha LipeH KpcT
Ke ce obesbean noadplika BO 3afo0BOSyBatbe Ha
NPUOPUTETHU NOTPEOW Ha OCaMEHM U U3HEMOLLTEHN
CTapu LA BO JOMALLUHM YCIOBK KOW Ce COOYEHM CO
OApeneHV CounjanHn puanLw. JIHeBHUTE LIEHTPM 3a
CTapy AnLA Kov GyHKLIMOHMPaaT npeky LipeeH KpCT Ha
rpag Ckonje v ONWTMHCKaTa OpraHu3aumja Ha LipeeH
KpcT la3v baba, Kako 1 knyboBUTe Ha CTapy LA Kow
QYHKLMOHMPAAT MpeKy OMWTUHCKATE OpraHW3auum
Ha LlpBeH kpcT KpwBa llanaHka, HerotnHo, Benec v
[punen npeTcTaByBaaT oOpraHu3vpaHa Gopma 3a
MOAAPLWKA Ha CTapuTe AWLA U UCTUTE BO TEKOT Ha
roAMHaTa Ke Ce pa3ByBaaT BO COpaboTKa U mogapLIKa
Ha  BMAAWMHUTE WHCTUTYUMM W KOPMOPATUBHMOT
CEKTOP.

LlpBeHnoT KpcT Ha PM e BepudvKyBaHa
OpraHv3aumja koja cnpoBeflyBa 0byKi 3a HeryBaTenu/
KW 33 CTapu ¥ HemokHM nuua. ObykuTe COrnacHo
3aNHTEPECMPAHN KaHaMAAT Ke Ce CnpoBedyBaaT
m BO TekoT Ha 2019 roguHa. Bp3 ocHOBa Ha
obe3befieHa npoekTHa nogaplika, LlpeeHnoT KpcT
Ha PM ke cnposenysa 6ecnnatHu obyKku 3a paHnvsm
LeMHW TPYMU Ha HaceneHue, Kou ke buaaT cTpyyHO
0CNOCOBeHN f1a UCMopaYyBaaT KBaUTETHM YTy Ha
CTapu NMLA BO AOMALLIHK YCIOBY, @ CO TOa Ke CTaHaT U
MO KOHKYPEHTHW Ha Ma3apoT Ha TPYA.

VHnumjaTvBa Ha LipBeHnoT KpcT Ha PM 1 LipeeHunoT
KpCT Ha rpag Ckonje e Bo 2019 roavHa fia ce 3anoyHe
CO MWAOT MPOEKT — MOBWK 3a WTHA WMHTEpPBeHLMja
Ha CTapu N1Ua, NPeKy BOCMOCTaByBatbe Ha 24/7
MOHUTOPWHT LIeHTap, Kaj 60 CTapu 1La KOW XmnBeat
Camu Ha TepuTopwjata Ha rpagot Ckonje.



PermoHanHa copaboTtka 3a coumjanHa
MHK/Y31ja Ha cTapuTe nuua.

TpeTa rognHa BO KOHTUHYUTET Ce UMMIEMEHTMPA
PErMOHANHNOT NPOeKT lpe3ematbe Ha aKTUBHOCTM 33
COoLMjanHa BKNYUeHOCT Ha CTapuTe InLa’, GUHAHCKPaH
of EBponickata YHuja, nogapxaH o LIpBEHWOT KPCT Ha
ABCTpUja 1 ABCTpMCKaTa areHumja 3a pasBoj. 3aKknyyHo
CO KpajoT Ha jaHyapw 2019 roavHa ke 6uae 3a0Kpy»KeH
npoeKToT Npeky LipBeHnoT kpcT Ha Cpbuja, LipseHnoT
KpCT Ha MakefoHMja M rparaHCKoTO 34pYyeHue
XYMaHoCT" of MakenoHuja, LipseHnoT KpcT Ha LipHa
[opa v rparaHckn 3apyxeHnja on AnbaHuja v bocHa
1 XepuerosmHa. Lienta Ha npoekToT e popmupaHmTe
PErMOHANHN MPEXW Ha TFparaHCKW 30pyXeHuja 1
OpraHv3aumm Ha LipBeH KpCT BO netTe 3emju of
3anafeH bankax, aa MMNNeMeHTUPAaT akKTUBHOCTM CO
Len Aa ce 3rofileMn jaBHaTa CBECT M NOCNefoBaTENHM
BMIMjaHWja BO NpOLiecuTe Ha JOHECYBarbe Ha OANYKM 3a
coumjanHa MHKANy3wja Ha ctapute nuua. Bo MakefoHuja
AKTMBHOCTUTE (e WMMNEMEHTUPAAT MpeKy AeBeT
UneHKr Ha Mmpexata — WHkny3ueaM  dopmmpaHa
BO pPaMKMTe Ha MpoeKTOT. Bo TekoT Ha rogmHata Ke
Ce MPOAOMKM CO KOOPAMHALMATa Ha uneHKuTe 1
Ke ce mpaBaT Hanmpou fa ce obe3bean MOAApPLIKA
33 VMMIeMEeHTUPare Ha  aKTUMBHOCTM  COMacHO
AoHeceHnot (CTpaTewky MaH 3a 3acTanyBakbe Ha
MpeXaTa 3a CoUMjanHa MHKMy3Kja Ha CTapuTe nnua.
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JNlnuHa acucTeHUMja Ha nuLa CO NONpPeYEeHOCT.

Ha nHuumjatmea Ha MUHUCTEPCTBOTO 3a TPYL W
coumjanHa nonutuka LipeeHnoT KpcT Ha Penybnuka
MakegoHuja e BK/yyeH BO Pa3BOj Ha Mporpamara
33 JIMYHA acuCTeHUMja 3a NiMba CO MOMPeYEeHOCT.
[Mporpamata 3a /MYHa acuCTeHUMja Ha Jmua Co
NONPEeYEHOCT MMa 3a LeN 1a NpUOOHeCe 33 He3aBUCHO
1 CaMOCTOJHO XMBEEHE Ha NWLaTa CO NOMpeyeHoCT
M HWBHO QaKTMBHO W PAMHOMPABHO Y4YeCTBO BO
3aefiHMLaTa U BO OMWTECTBOTO BO LenHa. JInuHata
acuCTeHUMja Ha /MUa CO MOMPEYEHOCT e yCnyra

Of CoUMjanHa 3alTuTa, Npeky Koja ce obe3benysa
NOAAPLIKA HA NULaTa CO NOMPEeYeHOCT BO HEroBOTO
0CaMOCTOjyBake U HE3aBUCEH KMBOT, COMacHO
VHAVBWAYaNHUTe NOTPeOU Ha KOPUCHMKOT.

LlpBeHMoT KpcT Ha Penybnvka MakenoHuja Bo
copaboTka CO 3ApyXeHMeTo XymaHOCT 13paboTh
nporpama 3a obyka Ha NIMYHM aCUCTEHTU 33 NMla Co
NONPEeYeHOCT Koja e BepudUKyBaHa Of CTpaHa Ha
LleHTapoT 3a 0bpa3oBaHMe Ha BO3pacHW. McTo Taka
BepudrKyBaHa e opraHm3auwvjata Ha LipseHnoT Kpct
Ha PM 3a u3BenyBarbe Ha 0byku Bo Ckonje, brtona,
Crpyra, Crpymnua, Toctnsap, HerotmHo 1 KymaHoBo.
BKYMHO 52 aCWUCTEHTM Ce aHTaXxMpaHu 3a 1Cnopaka
Ha COOMBETHU YCyrn 3a kopucHuumte. LipBeHnot
KpCT Ha Pemybnvka MakefoHuja BO copaboTka co
MWHWCTEPCTBOTO 3a TPYA 1 COUMjaHa NOANTUKA U BO
TekoT Ha 2019 roguHa ke NPOAOSIKM CO Pa3Boj Ha OBaa
nporpama 1 Bo ApYr ONWTWHW COracHo noTpebuTte
Ha KopUCHULKTE.

3aeHNYKM pa3BOj Ha 3aegHULMTE,

[pOEKTOT  3aefiHMUKM Pa3BOj Ha 3aedHuuUaTa
BO JAOCEralHMOT MNEpPWOA e MNpUMeHeT npeky 24
OMWTUHCKA OpraHm3aumn Ha LpBeHnoT Kpct u
LipeeH kpcT Ha rpag Ckonje. Co noafpuika Ha
MefyHapoaHata ¢efepaumja Bo TekoT Ha 2019
rogMHa ke npoao/mM Aa Ce pas3Bue Mpeky [Ase
OMLWTUHCKA OPraHu3aLmmy BO  PaHIMBM 3aeaHWLM
BO KOW XMBee POMCKO HaceneHue. Bp3 ocHOBa Ha
HanpaBeHaTa NPOLEHKa Ha NOTpebuTe 1 yTBpAeHUTe
NPUOPUTETI BO 3aeAHMLMTE Ke Ce UMMNNeMEHTMpaaT
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MVKPO MPOEKTV CO LeN Aa Ce MOTTVKHE 3aeaHNUKM
pa3Boj Ha 3aegHuumte. Ke 6uaar dopmupanu fsa
TMa Off NPETCTaBHWUM Ha LipBeHnoT KpcT, BnagnHu
VHCTUTYLIUM U YCTAHOBM, 3[1pY>KeHW]a Ha rparaHi, Kako
Vi NPETCTaBHULM Ha PAHAMBITE 3aeAHNLN. 3aeAHNYKN
Pa3BOj Ha 3aefHMLATa NPETCTaByBa anatka 3a pabota
npeKy Koja ce OBO3MOXYBa HEMOCPEAHa BKIyUEHOCT
Ha paHAMBMTE NMLA Aa BNWjaaT BO HOCEHETO Ha
O[YKM 33 Nof0OPYBakbe Ha KBANMTETOT Ha MKUBOTOT
BO 3aefHMLTE.

Mopo6pyBatbe Ha couymjanmsauumja Ha
Aeua u Maagu co noce6Hn norpebu u Ncuxo -
couvjanHa noAapLiKa Ha AieLia BO 3rpuKyBauKu
cemejcTBa.

MopobpyBare Ha couujanmMsaumja Ha Aellata
W MAaaguTe Co nocebHU noTpebu e KOHTUHYMpaHa
AKTMBHOCT Koja LlpBeHnoT KpcT Ha Penybnuka
MakenoHuja ja umnnemeHTMpa BO copaboTka co
3aBOAOT 33 CoUMjanHu fiejHoCTH npeky LipBeHnoT KpcT
Ha rpag Ckonje v ONWTUHCKMTE OpraHu3aLmm Ha LipseH
KpcT Benec, Mpunen, Kasapapuw, [enueso, [ebap,
Knyeeo n foctvap. OCyM TOOMHU BO KOHTUHyWTET
OBME MPOEKTHW aKTMBHOCTW Ce  MNOAAPXaHW Of
KomepuujanHa 6aHKa 1 UCTWTe ce umniemeHT1paar
BO COpaboTKa CO AHEBHUTE LEHTPU 33 fela Co
nocebHn notpebu. Co NMPOEKTHWTE aKTUBHOCTU Ce
obe3befyBa M NCMX0 — COUMjanHa noaaplika Ha
JeLara BO 3rpviKyBayki cemejctea Bo Ckonje, Benec
v Mpunen. Co Uen ga ce 06e36ean nogobap nNpuctan
M [a Ce CTeKHaT COOMBETHM BEWTUHW W 3Haehe 3a
NOAAPWKA Ha Aelata Co nocebHw noTpebu, ke ce
OpraHu3vpaaT eaykaTMBHU PaboTUAHKLM 3a jakHerbe
Ha KanaumuTeTuTe Ha BOJIOHTEPWTE Ha LIpBEHMOT KPCT.

AKTUBHOCTUTE 3a nopobpyBate Ha
coumjanu3aumjata Ha feua M mnaguM co nocebHu
notpebu ke ce NpaBaT Hanopu Aa NPOAOMKAT fAa ce
VMNIEMEHTUPAAT CO NOAAPLWKA M HAa KOMMaHWjaTa
Maknporpec of BuHuLa, Kako v aa ce pa3BrBaar v
MPOLWWPAT CO APYrK NapTHepW BO 3emjaTa.

Bbop6a npoTuB Tproeuja co nyre

Bo TekoT Ha TroauHata CoO MOAAPWKA Ha
MefyHapoaHata denepaunja npeky OMNWTUHCKNATE
opraHusaumv  Ha  LlpBeHuoT  KpCT Ke ce
VMNAeMeHTMPaaT — NPEeBEHTVBHY  aKTMBHOCTM 3
BPCHWYKA eflyKalluja Ha BONOHTEPU Of ONLITUHCKMTE
opraHu3aumy Ha LipBeHMOT KpCT Kou BO CBOWTE
CpefvH/ Ke 1 MpeHecaT 3Haerata Ha  HUBHY
BPCHWUM  MPeKy — OpraHu3MpaHu  efyKaTVBHW
NPEBEHTVMBHU JNIEKLUMWM BO OCHOBHWM 1 CPEAHW
yunnuta. NMpeBeHTUBHUTE aKTUBHOCTU Ce HAacoUeHU
KOH MOAMratbe Ha CBeCTa Ha Miajata nomynauvja 3a
npeno3HaBarbe Ha  HauMHWTE MpeKy Kou MiaauTte
MOXaT Aa 61AaT BOBNEUEHM BO TProBMjaTa co nyre
HVIBHa CaMo3allTuhTa.



Mporpamcku akTUBHOCTU/NPOEKTU UugukaTopu

[lHeBeH LieHTap Ha CTapu nLa 1 LieHTap 3a

AaBatbe NOMOoLI BO AOMALIHN ycnoBu - LipBeH

KpCT Ha rpag Ckonje

+  locetv Ha CTapv NMUa BO JOMALLHWM YCNOBW Of
CTpaHa Ha MeaVLUWHCKM CECTPU 1 BOSIOHTEPY

«  OucTpubyumja Ha nekosw

+  aKTMBHOCTW BO [IHEBHW LIEHTPW 3a CTapK 1L

180 cTapw n1Lia NOCETHN BO AOMALLHW YCNOBWY;
1000 peanu3npaHy NOCETHN O CTpaHa Ha
MEeAULIMHCKI CecTpy

1500 BOSIOHTEPCKYM YaCOBM MOMMHATL 3a
notpebuTe Ha CTapuTe A1La

900 nekoBm ANCTPUOYMPaHM Ha MECEeYHA OCHOBA
1000 nocetvi BO AHEBHW LieHTPH

650 CTapu nLa PerncTpupaHn Bo eBuaeHLMja Ha
NOCETUTENN Ha AHEBEH LieHTap

200 peanvsmpaHu npefasara M akTMBHOCTY 3a
CTapu inLa

LleHTap 3a noaApLUKa Ha MLa CO OLWITETEH BUA -

LipseH KpcT Ha rpag Ckonje

+  MeCeyHm aKTVMBHOCTU BO LieHTapoT

- [pynHa noaapLuKa Ha POAWTENY Ha fieia Co
olITeTeH B

« TuM BUAANHT PABOTUAHULIN

- PabotunHuum 3a nobrpatrbe 1 nogodpyBarbe Ha
MpaBaTa Ha NnLaTa co owTeTeH BUA

+ AKTVBHOCTM 33 perpyTvipare Ha KOPVCHULV BO
BOJIOHTEPY

- TpeHvH3K 33 NPaBWAHO NOCTanyBake CO 1L CO
olITeTeH B

218 npenaBatba/Kypcesw/paboTnnHmLm
nnLaTa Co OLUTETEH BUA

9 paboTunHMLK, 8 KOPUCHAL

6 paboTunHmuum, 10 BpaboteHn

3 paboTunHuum, 150 KopucHULUK

10 MOTVBaUMCKI PaOOTUAHMLN

4 06ykw, 80 BONOHTEPU

CouujanHo npetnpujatne Konye- LipeH
KPCT Ha rpag Ckonje

- [popaxba Ha NonoBHa 0bneka Ha rpafaHnTe
- becnnatHa ancTprbyumja Ha obneka Ha nmua

BO COLMjaneH pu3nk

OncnyxeHn Hag 6000 kynyBaun v 3ronemeHa
TOUKa Ha PEHTAbMNHOCT Ha Konye
OncnyxeHwn Hag 200 cemejCTBa 04 counjaneH
pU3MK co Haa 5 000 napuntba obneka

CouujanHo npernpujatue Hera LleHTap-

LipBeH KpcT Ha rpap Ckonje

- 00yKa 3a HeryBaTenu Ha CTapy v HEMOKHMU
mua

«  Hyaerbe Ha ycnyru 3a Hera Ha CTapu nvua BO
LOMALLHN YCII0BY

TPEeHWHT 3a 34paBo CTapeere

O6yueHn 1 cepTnduLMpann 15 Heryatenu 3a
CTapu ¥ HEMOKHW LA

OncnyxeHn Hag 90 CTapu 1 HEMOKHM L,
aHraxwvipanu Hag 20 Herysatenu Ha TepeH

Y YHanpeayBake Ha CaMOOAPXKMBOCTA Ha
couwjanHoTo npetnpvjatne Hera LieHTap
O6yueHw 80 BONOHTEPU, MEAVLIMHCKM CEeCTpH
W HerysaTenw

MyHKT 32 6e3g0MHNLM LipBeH KpcT Ha rpag

Ckonje

«  Peanusmpatbe Ha MeanLMHCKO

+  KOHCYNTaTUBHM YCNYTN KaKo ¥ pefoBHM
OOJTHWYKM UHTEPBEHUMW 1 UCMINTYBAHba

+  OAPXKYyBatbe Ha JIMYHA XUTNEH]

+  MCUX0 — CoUMjanHa NoAApLUKa Ha be3gomHITe
amua

-+ [opobpysatbe 11 3aLBPCTYBaHe Ha CeMejHaTa

Koxe3uja

55 6e300MHM nnLa

nogeneHu BkynHo 2000 nexkapctga, 15.000
napuntba obneka,

60 acuCTeHUMIN O CTPaHa Ha CoUMjaH1OT
PAbOTHMK A0 MHCTUTYLUUW Of 3PaBCTBEH W
couvjaneH kapaktep

650 noceTu Ha 6e300MHWTe NKLa NpK
eKCTPEMHO HUCKMUTE TeMmepaTypw BO
CTaUMOHaPHMOT Aen

100 KOHCYNTaTMBHO- COBETOLABHM

MCUXONOLWKM Pa3roBOpw
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OMFOTBEHOCT 1 AEJCTBYBASE MNPV KATACTPOOW

: K : 2a-JIOKaJIHO HUBO.

33 MOArOTBEHOCT,
[ejCTByBarbe b BO C@/qaj Ha
KaTacTpodu BO. Ke ce MHuUMpaaT HK3a
Ha aKTUBHOCTV U WHULMjATVBY, CO LiEN OMWTUHCKMTE
opraHu3aumy Ha LipBeH KpcT 1 LipBeH KpcT Ha rpaa
Ckonje fa rv 3ajakHar CBOMTE KanauwTeTy, 3,co Toa
M MOXHOCTWTE 33 HaBPeMeH U edrKaceH OAroBop
33 n0Tpe6M@eHa JIOKANIHOTO HaceneHve BO CNyuaj
Ha Hecpeka Mnu KatacTpoda. Hawwute BopeHTEpU W
npodecroHanHo BpaboTeHW LA nmpe@o e na
[OCTWTHAT CTeMeH Ha eAyUMPaHOCT Ha MAaHoT 3a
MOArOTBEHOCT U 16jCTBYBAHE BO CJlyYaj Ha KaTacTpody,
CO KOe HMVBHWTE CTEKHATU 3HAEHE U UCKYCTBA Ke MW
MpeHecaT Ha JIOKANHOTO HacesieHre 3a yonayBarbe
Ha CTEeMeHOT Ha LTETM U TyOerbeTo Ha UYOBEYKY
XKMBOTW. 3a Taa Lief1 Ke Ce BNOXKaT 3HAYUTETHU Hamopu
33 00y4yBatbe Ha OMLTUHCKA TUMOBM 3 OATOBOP MpM
KatacTpodu. [okpaj obykata, MocebeH aKLIEHT Ke ce
TaBM Ha copaboTKata M KOOpAMHALUMjaTa momery
Te Of PasNnuHMTE OMWTMHCKA OpraHM3aumum
o CO Len noaobpyBarbe Ha HUBHATA OMEPATVBHOCT, CO

LITO BO MAHWHA 61 Ce OBO3MOXWMI MHOTY MoedrKaceH

npuctan Ko

o
O . ,
TekoT Ha 2019 rofnHa akKTMBHOCTUTE Ha MAAHOT 3a NOArOTBEHOCT NeJCTBYBatbe Mpwn KaTaCTpOd)M Ke bupat

EHY Ha UMNAEMEHTALM]a Ha ofpeaeHV MoNNTYKM 33 MEHALIMEHT CO KaTacTpodu Ha LIpBeHMOoT KpcT Ha Peny6uka
aTa areHfa Ha MeryHapoaHata defiepalimja Ha LipseHnoT KpcT u LipBeHaTta

PaHNMBOTO HaceneHvie Npeky 3ajakHata copaboTka 1
KOOpAWHMPaHa akuuja.

HauvoHanHa nnatpopma 3a HamanyBatme
Ha pU3uL OA HecpeKu 1 Katactpodu.

LIpBeH KpcT Ha Pemybnvika MakeaoHwja Ke ce rpuxi
33 HaTaMOLLIHO MPOANaboYyBarbe Ha copaboTkaTa Co
cuTe cybjekTn Kou ce onpeaeneHn co HaumoHanHata
nnatdopma Ha PM 3a HamanyBarbe Ha pwv3uUv of
HEeCpeKM 1 KaTacTpodu, a 0CobeHo 3a peanw3alinja Ha
3ae[JHNYKM aKTUBHOCTM CO LIeHTapoT 3a ynpaBsyBakbe
CO Kpu3m 1 [lnpekunjata 3a 3aliTnTaTa 1 CnacyBarbe.

Bo tekor Ha 2019 roavHa, Ke ce 3amoyHe co
ANCeMUHMParbe  Ha  (TaHOapAHW  OnepaTuBHK
NpoLieaypy 33 OfIFOBOP BO CJyYaj Ha KaTactpodu Ha
LIpBeH KpcT Ha Peny6nuka MakeaoHwja., Co NPakTUYHa
NpUMEHa Ha J'IOK@-IO HIBO BO CJTyYaj Ha KatacTpoda.

Ha mefyHapoaeH nnaH, Bo copaboTka co L|peeH
KpCT Hé)rpan [LItaep Bo 2019 rognHa npeasvaeHo e aa
Ce OfIpM1 TPEHWHT 33 Boaa 1 caHuTauwmja 1 npomoLnja
Ha XWrneHa, Koj ke OMGe HamMeHeT 3a OCBEXyBatbe
Ha 3HaerbaTa W BeLWTWHUTE Ha BeKe obyyeHUTe
BOJIOHTEPW, KAKO W 33 CNpOBeLyBarbe Ha MoyeTHa
ofiyka Ha HOBM BOMOHTepW. [naHvpaHa e GuHanHa
CMMynaumnc 6a Ha Koja Ke ce oLeHW HUBOTO Ha
eCHULWTE Ha TPEHWUHIOT.
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Bo copa6oTka co MuHUcTepcTBO 3a 06pa3oBaHMe CO Lie/1 A3 Ce MOAUTHE jaBHaTa CBECT BO 06Pa3oBHMOT
CUCTeM, Ke Ce MPOAOMKM CO aKTUBHOCTM 33 MOAMTHYBaH€e Ha jaBHaTa CBECT Kaj 00Pa30BHUTE VHCTUTYLIMW/TPaAUHKN. U
B0 2019 roauHa, LipBeHnoT KpcT Ha Penybnnka MakeaoHwja ke pabotu Ha MeryHapoaHUOT NpoekT “bebeHn LKonw
VI rpaavHKK” Koj e GUHAHCKCKK noaapKaH o Epasmyc, a BO Koj ce BKydeHU ABCTPUCKM LipBeH KpcT, LipBeH KpCT Ha
Cpbuja, byrapwja 1 YHrapuja. MpoekToT ondaka akTMBHOCTU 3a 3ajakHyBatbe Ha CBECTa BO 06PA30BHUTE UHCTUTYLIMY,
nomery yuyeHuLTe 1 BpaboTeHnTe (HACTaBHULIMTE U TEXHWUYKWOT NepcoHar). AKTMBHOCTWTE Ce UMMAeMeHTMpaaT Ha
JIOKaJTHW HIBO, BO COPAbOTKa CO APYrK UnHUTENU Kou ce Aen of CUCTeMOT 3a YNpaByBakbe CO KPU3M Ha NI0KaTHO HIBO.

bes6epgHocT Ha Boga. LIpseH KpcT Ha Penybnuka
MakenoHvja Bo aenoT Ha 6e36ejHOCT Ha BOA1a, CBOWTE
aKTMBHOCTM BO 2019 Ke I Hacoum KOH 3ajakHyBare
Ha KanauuTtetT Ha LleHTpute 3a 6e36emHOCT Ha
Boga Bo Oxpug u Ckonje, CO MpUOPUTETM  BO
nnaHupare W CNpoBeAyBae Ha aKTUBHOCTU BO
JEeNO0T Ha CnacyBakbe Ha BOAA, TPEHWHT Ha CnacuTeni,
BOCNUTYBakbe, eAyKaLvja U CTPYYHO YCOBPLIYBaH-E BO
CMacyBaHeTO Ha BOAA, KOHTPOAA Ha NCUXODU3NUKMTE 1
OYHKLMOHANHK CNOCOOHOCTU Ha CnacuTennTe Ha Boaa,
CTPYYHO - COBETOfaBHA U CTPYYHO - MHOOPMATMBHA
paboTa, NNaHMparbe Ha NPorpaMmuTe U NPOeKTUTE 3a
YTBP/YyBatbe Ha AOKTPMHAPHM CTaBOBY BO eAlyKallujaTa
Ha ChacuTenuTe Ha BOAQ, [OKYMEHTMpare Ha
CTpyYyHa nWTepaTypa, Kpewparbe, MNnaHupare U
OpraHv3Mparbe Ha MPOMOTMBHM KaMmarbW W aKLmuK,
OJHOCK CO jJaBHOCTA 1 KOHTAKT CO CPeLCTBaTa 3a jaBHO
VHGOPMMparbe BO [eNoT Ha Ge30edHOCT Ha Bofa.
Bo Bpcka co codTBepcKa annmnKaumja naaHMpaHu ce
1 noBeke [OOOYKM 3a KOpUCTEHE Ha COPTBEPOT 3a
CMacuTenn Ha HOBM KoopAMHaTopu 3a 6e3beaHoCT
Ha Boga of Ckonje, Oxpua, Crpyra v Benec. Bo nnaH
e pasrefyBakbe Ha MOCTOeYKUTE MPABUIHWLM 33
6e30eHOCT Ha BOAA W HVBHO AOMONHYBakbe.

bes6epgHoCT Ha mMaHuWHA. LipBeH KpCT Ha
Penybnuka MakefoHwja BO Aenot Ha 6e3begHocTa
Ha MNaHWHA, aKTMBHOCTUTE Ke M HacouyyBa KOH
3ajakHyBatbe Ha Kamauwtetute Ha Cryxbute 3a
CNacyBahe Ha NiaHuHa Bo CkonckmoT u OXpracK1oT
pernoH. TUMOT 3a CrnacyBare Ha MiaHvHa Ha LipseH
KpcT Ha rpaa Ckomje cO @UHAHCUCKA MOAAPLIKA
Ha rpagotr Ckomje Ke ce aHraxupa 3a 0e3begHo
MOKPUBAtbe Ha W3NETHUYKMTE MeCTa Ha MiaHWHaTa

BogHO n KarbOH MaTtka BO TeKOT Ha BukeHguTe. Ha
MNaHoT 3a 6e36edHOCT Ha MnaHuHa, LipBeH KpCT Ha
Peny6nuka MakegoHMja — OMWITUHCKA OpraH13aLimja
Oxpwp e HocwTen Ha npoekToT of MINA nporpamara 3a
npeKyrpaH1uyHa copaboTka Ha EY “Oxpuacko e3epo -
be36eHa ecTHaLMja 3a AaBAHTYPUCTUYKI Typr3am”.

Mwurpantu u 6Geranuu. LlpBeH KpCT Ha
Peny6nuka MakefoHuja - LlpBeH KpcT Ha rpafg
Ckonje ke NPOAOIKM CO MEANLIMHCKA 1 XYMaHWUTapHa
acucTeHUMja Ha MurpaHTuTe W 6eranuute kou ce
MPVBPEMEHO CMECTEHU BO [PaH3UTHUTE  LIEHTPY
3a 6eranuu/murpantn Bo TabaHoBle (KymaHoBO) U
BuHojyr-(TeBrenwja), co MperynapHuWTe MUrpaHTu 8O
NojaHe 1 BakcuHue 1 MpudaTHUOT LieHTap 3a CTPaHLM
— [a3v1 baba. LipseH KpcT Ha rpag Ckonje ke NpoaoKm
CO 24 4aCOBHO MOKPMBatbe BO LEHTPUTE BO BUHOJYT,
TabaHoBlLe 1 JlojaHe/BakcvHLe co ekunu 3a mpBa
MOMOLL, NOTVUCTUYKA MOAAPLIKA, TVM 3a ANCTPUOYLIM)a
KaKo 1 TM 3a Cy6a 6aparbe. MobuneH Tim JIunkoBo
npu LlpeeH KkpcT Ha rpag Ckonje Bo copaboTka
CO JoHaTopute K nmapTHepwute, BO 2019 roauHa
Ke NpOAOIKM CO WMMNEMEHTALUMja Ha MPOEKTOT
33 XyMaHWTapHa acucTeHuMja Ha MperynapHara
Murpaumja no  JO/MKMHA Ha 3eeHUOoT nojac Ha
ceBepHaTa rpaHuLia Ha Penybnvka MakenoHwja.

Bo copaboTtka co M1HMUCTEPCTBOTO 33 BHATPELLHY
paboty Bo [MpudaTHUOT UeHTap 3a CTpaHUK - [a3w
baba, LlpeH KpcT Ha rpag Ckomje Ke Mpomomnu
na  obesbenyBa  MpvMapHaTa  3[paBCTBEHa
3aWTWTa, TUPAKA Ha MUrPAHTUTE BO LIEHTApPOT W
NOCpefyBatbe Ha CEKYHAAPHO W TepuUMEPHO HUBO.
Ke ce obe3beayBaaT NoOTpEOHNTE IEKOBM Ha HepesHa
OCHOBAa M XyMaHUTapHa MOMOLLI BO MPexpaHOeHn 1
HenpexpaHOeHN NPoayKTy.
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RN
\\% CPIOCTABYBAHE HA CEMEJHM BPCKM
Q

3/IMYHUTE KOMMOHEHTU Ha [IBUKereTo Ha LIpBeHWOT KpCT v LipBeHaTa nonymeceunHa co AeLeHumn npasat
aByBarbe Ha cemejHu BpckW. OBaa yHMKaTHa Cnyxkba NpeTcTaByBa CyLITVHA

BoerocTasyBatbe HY CeMejHM BPCKI Ha TepeH.

MprCyCTBE Ha MeryHapoaHu cocTaHoum Ha Cnyxbwte 3a baparbe, 3apaan Cnefiere W yHanpeaysame Ha
nporpamnTe 3a BOCMOCTaBYyBake Ha CEMEjHV BPCKM BO PaMKWTE Ha HaUWMOHanHWTe ApywWwTBa; [ToHaTaMOLIHN
aKTMBHOCTV 32 rpajietbe Ha afleKBaTeH CooAHOC CO Bnagata v BMaguHM MHCTUTYLMW U NaPTHEPCKM OpraHu3aumum
Ha TepeH, 3apafv MoycrnewHa peanusaumja Ha akTuBHocTuTe Ha Cnyx6ata 3a 6apare - BocnocTaByBarbe Ha
CemejHu BpgﬁA.
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JIPERY ONWTECTBEHATA OAMOBOPHOCT 3A SAEAHNYKO

BJIOAKYBAME BO SAEAHNUITE

06e36eayBarbeTo Ha MOAAPLIKA Off KOPMOPATUBHUOT CEKTOp € efeH Of 3HauajHUTe CErmMeHTU 3a YCrnewHo
MMMIEMEHTUPArbE Ha OMWTECTBEHU UHULMATVBA BO VHTEPEC HA Pa3fnyHI LenHU rpynu Bo 3aedHuumTe. Bo Taa
HaCcOKa BaXHO € BOCMOCTaBYyBatbe Ha JONMOPOYHM CTPATELLIKM NapPTHEPCTBA CO MOKHY KOMMaHUM KOV MOXaT f1a aaat
33€[IHAYKM NPUIOHEC BO HaManyBatbe Ha PaHNMBOCTA Ha HaceneHveTo. LipseHnoT KpcT Ha Penybnvka MakenoHuja
BO TeKOT Ha 2019 roanHa Ke ja NpOAoMIM CopaboTKaTa CO KOPMOPATUBHMOT CEKTOP U Ke MPaBy Hanpow 1cTaTa Aa ce
3ajakHe 1 pa3Byie CO WTO norofem 6poj NapTHepy 3a NOAAPLIKA HA MPOEKTHU MHLMjaTV B Off OMWTECTBEH UHTEPEC.

3ajakHyBalbe 1 BOCMOCTaBYyBalbe Ha
napTHepcka copa6oTka o KopnopaTuBeH
ceKTop.

LlpBeHMoT KpcT Ha Penybnvka MakenoHuja Bo
CBOETO [l€jCTBYBarbe OCTBAPYBA MAOAHA COpPaboTKa
M NApTHEPCTBO CO MOBeKe KOMMaHUM BO 3emjaTa
Ha HAUMOHANHO W JIOKAfIHO HMBO KOW  KaKo
OMLITECTBEHO OfFOBOPHM KOMMAHWM  MOKaXKyBaaT
VHTEpeC ¥ NOArOTBEHOCT 3a 3aefHMuKa copaboTka
¥ NOAAPWKA BO CMpPOBEYBake Ha XyMaHUTApHUTE
uenn Ha LpseHnot kpct. Bo TekoT Ha 2019 rogmnHa
Ke ce opraHM3Mpaat cpefibu CO KOMMaHUM CO Len
aa ce obesbeay noaapliKa BO MMMNEMeHTauMja Ha
33e[IHUYKM  MHULMATUBY, MPOEKTHU W MPOrPamcKm
AKTMBHOCTMW.

CopaboTKka €O CTOMAHCKUTE KOMOpU BO
MakepoHuja.

Bo 2019 roamHa ke NpoaosKMmMe Aa ja 0CTBapyBame
M pasBrvBame copaboTkata co  (TonaHckaTa
Komopa Ha PM, Cojy30T Ha CTOMaHCKWTE KOMOpPU
Ha PM, CtonaHckata Komopa Ha ceBepo3anagHa
MakenoHuwja, AmeprKaHCKaTa CTOMaHCKa KOMOopa,
Kako 1 CO 3aHaeTumckata Komopa Ha PM, co uen
Ja Ce VMNNeMEeHTVPAaaT 3aefHUYKA  WHULM]ATMBK
AedUHMpaHM  BO  NOTAULWAHWTE  MEMOPAHAyMM
33 CopaboTka BO HAcOKa Ha MpOMOBMpake Ha
KOPMOPaTUBHATa  OMWITECTBEHa OATOBOPHOCT  Ha
KOMMaHWUTE 33 HMBHA MOAAPLWIKA BO peanu3auuja
Ha MpOrpamy HaMeHeTW 3a PAHNUBM LiEHW Tpynu
HaceneHwe.

MapTHepPCKM COCTaHOK.

LIpBeHWOT KpCT Ha Penybnvika MakeoHwja BO TeKOT
Ha roAnHaTa ke oOpraHu3npa NAPTHEPCKM COCTAHOK CO
MPETCTAaBHMLM HA BNAAUHM UHCTUTYLIK, MEFYHAPOAHN
areHUMn 1 OpraHm3aLmn U KOPNopaTVBHMOT CEKTOP.
Llenta Ha COCTAHOKOT e fa Ce NOTTUKHE CcopaboTKaTta
nomery LIpBeHVOT KPCT ¥ NapTHePCKMTE OpraHm3aLmy,
Jla Ce BOCMOCTaBaT OAPXVBM MapTHepCTBA 1 Aa ce
06e3bean nNpoekTHa MOAAPLIKA 33 OMWTeCTBEHO
CoLWjanHy Nporpamu 3a NofobpyBarbe Ha KBANMTETOT
Ha XMBOTOT Ha PaHNMBWTE KAaTEropun BO 3aeHNLIMTE.

DopenyBare npusHaHuja Ha LipBeHuoT KpcT
3a mapTHepcKa copaboTka n nogapLuKa.

Bo 3Hak Ha OnarogapHoCT 3a copaboTkata W
noaaplikata BO OCTBApYBatbe Ha XyMaHUTapHWTE
Luenv Ha LipBeHWOT KpCT Ha CBOWM MapTHepW of
KOPMOPATUBHMOT CEKTOP Ke  [0feNny COOABETHM
npM3HaHWja, KoM KOMMAHWW O MpPaKTVKyBaaT
OMLUITECTBEHOTO OfIFOBOPHO PabOTEHE KAKO COCTABEH
[en Of [enoBHaTa MOMUTVKA. 3a Taa Len Ke ce

OpraHW3vpa NPUroAeH HacTaH Co Uen fa ce aafe
3Hauere 33 BOCMOCTaBeHaTa MapTHepCKa copaboTka
W [a Ce MOTMBMPAAT KOMMAHMUTE 33 HATamoLLHa
noAApLKa Ha LIpBeHWOT KPCT BO MMMNeMeHTaLMja Ha
NPOEKTN 1 MPOrPaMCKI aKTUBHOCTHI.
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\\@GWTOPMW N EBAJTYALIMJA

O

ajku1 ro BO MPeABUA WMPOKMOT CMEKTap Ha [ejCTBYBarbe Ha OpraHm3aumjata Ha LipBeHnoT KpcT Ha Penybnuka
Huja, BO 2019 rofivHa e NpeABUAEHO 3HAUUTENHO BIIOXKYBaHE Ha HaMopw 3a CUCTEMATU3VPAHLE 1 NOA0OPYBatbe

“Ha KBafMTeTOT Ha NPOLIECOT Ha MOHUTOPWIHT 1 eBanyaLivja.

Bo pamkuTe Ha MpoLecoT Ha cobupatbe W aHanu3uparbe Ha MHGOPMALMM 33 Aa Ce YTBpAW KoMKy Aobpo ce

3.07] ipyra CTpaHa 1cTuTe ke GUAAT YCOrNaceHu Co akTyenHuTe NoTpebn U MOXHOCTY
1B0. BaKBUOT BPUCTan OBO3MOXYBa NMAapTHePUTE 1 AoHaTopuTe Aa OVAaT BO Tek A0 Koja
Mepa Ce VCMQTIHYBaaT LeJTTe, 3HaUMTEeNHO Ke Ce 3ajakHyBa TPaHCMapeHTHOCTa 1 OTYETHOCTA, C& OBO3MOXYBA HOCEHbe
Ha NPaBWHM OANYKM @ UCTOBPEMEHO Ce rpafiy OCHOBA 3a MOA0OPO MNaHMpPaHe U NOArOTBYBakbE Ha UOHW MPOrpamu,
VMajKI M1 BO NPeaBUA HayYeHUTe NEKLUM 1 UCKYCTBATA Off MUHATOTO.

e
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OUVHAHCMKO MATEPVJAJTTHO PABOTERSE

LIpBeHWOT KpcT Ha Penybnnka MakejoH1ja BO CBOJOT OyLIET JaCHO 1 NPUKaxyBa roAULLIHMTE MPUOXOAN U PACXOAU,
KOW OBO3MOKYBAaT KOHCTPYMPaHe Ha HAUMHOT Ha GUHAHCKPArbE Ha OpraHM3alinjata v MOXHOCTA 3a CNPOBeflyBatbe
Ha OApeneHa akTUBHOCT, CTpaTernja u niaH.

BkynHuor byuet 3a 2019 rognHa e HamaneH 3a 30,86 % 80 0fHOC Ha byLieToT o MyHaTaTa rognHa. Hamanysarseto
ce IOMKM Ha HaManyBarbe Ha NPUXoauTe Ofl NPoeKTK 0be3beneHm 3a NOAAPLIKA Ha MUTPAHTITE KOV TPAH3WUTUPaaT HIA3
Hawarta apxaea. Of BKyNHUTE NPUXOAW, MAAHUPAHUTE CONCTBEHM NPUXOAM OBaa roAMHa y4uecTByBaat co 33,12% u ce
3rofieMeHn BO OAHOC Ha MVHATaTa roAvHa, A0AeKa BO HOMUHANEH U3HOC Ce MPUBNUXHO UCTU @ MPUXONTE Of OpraHu
¥ BOHATOPW y4YecTyBaarT co 66,88% v benexat HamanyBare BO O|HOC Ha MMHATaTa roiMHa Kora UCTUTe yuecTBYBaa Co
79,02%. MpuxoamnTe of AOHATOPM Genexat naj BO HOMHANEH U3HOC Kako pe3ynTaT Ha HamaneHa NpoeKTHa noaapLika
Ha MUrPaHTMTE KOW Ce ABWUXAT BO HalllaTa ApXaBa.

Bo [enoT Ha pacxoawuTe, KanuTaiHUTE PacxXoaw y4yecTByBaaT CO 2,68%, TEKOBHUTE PAacxOamW M3HecyBaaT 88,67%
a pacxoauTe 3a [OHauWja U NOMOW W3HecyBaaT 8,66% 0of BKyMHWTe pacxoan. /I oBaa rogvHa NoAWTMKaTa Ha
OpraHv3aumjata € Haco4YeHa KOH Pa3BojoT Ha OMWTMHCKWTE OpraHM3aumm Ha LipBeH KpCT 3a WTo ce npeasuayBaat
OApefeHy CpPeACTBa 3a NOoA/APLUIKA 33 Pa3Boj U TekoBHOTO paboTerse Ha OOLIK 3ronemeHn BO OAHOC Ha MMHaTaTa
rOAVHA, KOU NPETXOAHO Ke 61aaT n3bpaHn BP3 OCHOBA Ha ofipefieH kputepuymin. Of BKYNHUTE pacxoam Bo bylietoT
33 2019 rogmHa 28,82% ce ofHecyBaaT Ha TpowoUK 3a LeHTpanata Ha LKPM, popeka 71,18% op BkynHMOT bylet
Ce HAMEHETU 3a OMWTUHCKMTE opraHm3aumnn Ha LK n LK Ha rpag Ckonje. VICTO Taka BaxKHO € Aa Ce HanoMeHe Aeka
Off BKYMHWTE TPOLLIOLW Ha LieHTpanata, 37,19% ce aupekthu TpaHcdepr Bo OOLIK 33 peanusaumja Ha NporpamckimTe
AKTMBHOCTM @ BO HOMWHANEH M3HOC Ce NPUOAMKHO UCTU BO OfHOC Ha MMHATaTa rofinHa.

Kako TpowioK Ha LieHTpanaTta Ha LIKPM ce ondateHu TpoloLvTe 3a nnata Ha BpaboTeHWTe, MaTepujanHuTe TpOLIoLY,
Kako 1 TpoLIOLUTe 33 TeKOBHO ofpKyBarbe. Bo aenot Ha Tpouwoun HameHeTw 3a OOLIK ondateHun ce Tpouwoun 3a
npoekTn 0be36eaeH 0 IOHATOPM UAK 33 NPOrpamn 0be3befieHn of UHCTUTYLMK,

LipBeHnoT KpcT Ha Penybnuka MakefoHuja npeky cCnefiere Ha MOAEPHWUTE TOKBK 33 OCOBPEMEHYBahe U
YCOBPLLYBaH-e Ha MaTepujanHo - UHAHCUCKO paboTerbe, 0BO3MOXYBA TPAHCMAPHTHOCT U OTUETHOCT BO PaboTereTo,
aBTOMATCKa 06paboTka Ha nogatouuTe, 6p3 NPOTOK Ha MHPOPMALIMA U GUHAHCMCKM NOKa3aTenu, TouHa v ceondaTtHa
0a3a Ha GUHAHCUCKM MOAATOLM 1 3roNeMyBarbe Ha KanauuTeTUTe Ha HallMOHANHOTOT APYLITBO BO LIEMOCT.

ByyeToT Ha LIKPM e peaneH, ceondateH, CTPYKTyMpaH, NpeLv3eH 1 13banaHcvpaH a NiaHnpaHnTe CPeacTsa BO
Byuetot 3a 2019 roanHa, LIKPM Ke rvi KopncTv HaMEHCKM, PaUMOHATHO 1 EKOHOMWUYHO, CO MOTNOSHA TPAHCNAPEHTHOCT

1 OTYETHOCT.




bYLIET HA LIPBEH KPCT HA PEMYBJ1IMKA MAKELOHWIA

3A 2019 TOAVHA

% 2019 2018 2017
BKynHu npuxopu 100.00 60,052,708.00 78,586,353.00 165,528,972.00
ConcTBeHu u3gopu 33.12 19,887,628.00 16,484,800.00 17,618,800.00
On opraHu u goHaTopu 66.88 40,165,080.00 62,101,553.00 147,910,172.00
BKynHu pacxoau 100.00 60,052,708.00 78,586,353.00 165,528,972.00
TekoBHU pacxoau 88.67 53,246,008.00 56,374,113.00 92,921,232.00
Kanutantu pacxopm 2.68 1,606,700.00 1,212,240.00 620,000.00
MomoLu 1 foHaLun 8.66 5,200,000.00 21,000,000.00 71,987,740.00
Paznuka 0.00 0.00 0.00
npuxogu |

onnc ConcTBeHu [puxoam byyer bywer bywer

13BOpy 0f} OpraHu / 2019 2018 2017

Ha npuxoau JLOHaTopu
TPAHCOEPU W IOHALINN
MuHuncrepcTBo 3a TpyA M coumjanHa nonuTiKa - nporpamckn  6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00
aKTUBHOCTH
Kpsogaputencrao (MunmctepcTo 3a 3apaBcTBo) 6,600,000.00  6,600,000.00 6,458,500.00 6,763,000.00
CoumjanHo - xymaHuTapHa AejHocT 450,000.00 2,700,000.00  3,150,000.00 4,950,000.00 19,530,000.00
OpraHu3auuja v pa3goj 11,960,000.00 11,960,000.00 31,072,000.00 7,096,000.00
Mpea nomoLu 3,250,000.00 3,250,000.00 2,500,000.00 2,500,000.00
3apaBCTBEHO BOCNUTaHNE 3,393,760.00  3,393,760.00 5,277,688.00 3,268,522.00
Mnagmxa 336,000.00 530,000.00 866,000.00 336,000.00 420,000.00
Katactpodu 863,320.00 863,320.00 2,099,565.00 100,146,530.00
[Nucemunauuja 197,600.00 197,600.00 756,120.00 756,120.00
LK Bo akuuja - M1XB 300,000.00 300,000.00 300,000.00 200,000.00
Undopmuparbe n KomyHuKaumja 0.00 448,000.00 0.00
Cnyx6a baparbe 920,400.00 920,400.00 939,680.00 450,000.00
MeryHapopHa copabotka 0.00 0.00 0.00
Mo6unu3upatbe Ha GoHA0BU 0.00 0.00 0.00

0.00 0.00 0.00

HEQAHOYHW MPUXOAN 0.00 0.00 0.00
0 00LIK ( no ocHoB Ha KoTu3aumja ) 1,180,000.00 1,180,000.00 1,180,000.00 1,500,000.00
[NoHauuja o du3nuki nuua 350,000.00 350,000.00 300,000.00 200,000.00
[JloHauwja op npaBHu NMua 500,000.00 500,000.00 500,000.00 500,000.00
[Jlonnata mapkwm ( op 3akoHoT Ha LIK) 300,000.00 300,000.00 300,000.00 300,000.00
0n 3akynHWHaHa JenoBeH npoctop 1,918,800.00 1,918,800.00 1,918,800.00 1,918,800.00
0a perucTpauyja Bo3una 1,502,828.00  12,700,000.00 14,202,828.00 11,180,000.00 10,930,000.00
0On KypceBi 3a cnacuTeny Ha Boga 100,000.00 100,000.00 70,000.00 50,000.00
[TpeHecenu cpecTBa O MUHATaTa FOANHA 4,000,000.00 4,000,000.00 2,000,000.00 3,000,000.00
BKYMHO NPMXoau 19,887,628.00  40,165,080.00 60,052,708.00 78,586,353.00 165,528,972.00
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PACXOAMN

onuc

TEKOBHW PACXOLLM

OCHOBHW NNATU 1 HALOMECTOLIN
bpyTo nnata Ha BpaboTeHu
Hagomecr 3a rouwueH oagmop
Npyrv HagomecToum

MPYAOHECK OL NATATU W MEPCOHANEH IAHOK
[lepcoHaneH AaHoK of HafoMecToLy
(aHeBHULM, jybunejHI Harpadn)
BKYMHO PACXOAIM 3A TTNATH

[TATHW N THEBHW PACXOLU
[laTyBatbe BO CTPaHCTBO
KOMYHAJTHW YCNYT

EnexktpuuHa enepruja

Boaosop 1 kaHanu3auuja
fy6petapuya

3ATOMYBAHE

LleHTpanHo rpeetbe
KOMYHWUKALLJA 1 TPAHCTOPT
[Towra

TenedoH u Tenedakc

[lHeBHUMLM BO 3eMjaTa 11 BO CTPAHCTBO
[opuBo

Tpowoun 3a pernctpaumja Bosuna

[llpyrv pacxoay 3a TpaHcnopT(naTapuHa, Myerbe Kou,

nenetbe rymu)
MATEPWJAIIU

KaHuenapucku matepujan
lpetnnata 3a cnucanmja u CTpyyHa nuTepatypa
Nentn, Kacetn n apyro 3a AOM
Konupatbe,nevatetbe 1 u3gasatbe matepujanu

OpraHu3auuja u pa3goj

iHdopmuparbe n KomyHuKaumja

NlncemunHauuja

3npaBCTBEHO - BOCTIUTHA fA€jHOCT

[TpBa nomowu

MeryHapoaHo

KpBopaputenctso

CouujanHo - XxymaHuTapHa AejHocT

Cnyx6a bapare

Mobunuzupatbe Ha GoHp0BM

EnyKaTvBeH TPEHUHT LieHTap

Katactpodu

Mnaau

Mujanouu, npexpambeHy NPoAYKTH (PeACTBA 3a XMrWeHa

Matepujant 3a npoTMBNOXapHa 3aLLTuTa

0p concTBeHn
u3Bopu

10,452,716.00
0.00
40,000.00

30,000.00

10,522,716.00

100,000.00

780,000.00
60,000.00
90,000.00

480,000.00

30,000.00
720,000.00
100,000.00
420,000.00
435,000.00
50,000.00

120,000.00
41,000.00

100,000.00
449,000.00

99,000.00

280,000.00

20,000.00
50,000.00
200,000.00
20,000.00

Op opranm n
JZloHaTopy

1,620,248.00

1,620,248.00

31,200.00

1,227,100.00

767,100.00
200,000.00
260,000.00

byyer
2019

12,072,964.00
0.00
40,000.00
0.00
30,000.00

12,142,964.00

100,000.00
0.00
780,000.00
60,000.00
90,000.00
0.00
480,000.00
0.00
30,000.00
751,200.00
100,000.00
420,000.00
435,000.00
50,000.00

120,000.00
41,000.00
100,000.00
1,676,100.00
0.00
99,000.00
0.00

0.00
280,000.00
0.00
767,100.00
200,000.00
260,000.00
0.00

0.00
20,000.00
50,000.00
200,000.00
20,000.00

byyer
2018

10,294,416.00
0.00
40,000.00
0.00
30,000.00

10,364,416.00

70,000.00
0.00
720,000.00
50,000.00
90,000.00
0.00
480,000.00
0.00
50,000.00
1,393,320.00
100,000.00
590,000.00
360,000.00
50,000.00

0.00
106,750.00
41,000.00
50,000.00
2,917,685.00
660,320.00
380,800.00
0.00
483,000.00
280,000.00
0.00
758,500.00
300,000.00
0.00

0.00

0.00
55,065.00
0.00
273,428.00
20,000.00

bywer
2017

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00
0.00
960,000.00
50,000.00
55,000.00
0.00
625,000.00
0.00
50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

0.00
1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
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Marepujanu co cnewujanHa HameHa (MeAMLMHCKI
marepujanu,

eneKkTpo Matepujani)

Nlpyru matepujanu

TEKOBHO OJIPXKYBAHE
MonpaBka 1 oppxyBate Konu
Tpowouy 3a oapxyBatbe onpema
Tpowouw 3a oapxyBarbe 3rpaja
OnpxxyBatbe Ha codTBep v xapaBep
JIOrOBOPHI YCIYTU
AgBokatckn yanyru
(eMuHapm 1 cocTaHoum
OpraHu3auuja 1 pa3soj
VIHpopmupatbe 1 KomyHuKauwja
QncemmnHaumja
LIKA - IXB
37ApaBCTBEHO - BOCUTHA AGjHOCT
MpBa nomoww
KpBopaputencteo
CoumjanHo - XxymaHuTapHa AejHocT
Cnyx6a baparbe
Mobunuzupatbe Ha GoHpoBI
Mnagu
Katactpodu
EnuHuua 3a ogroop npu katactpodu ( 06yka 1 akTMBHOCT)
MNpocnasa oabenexysare 70 ropuHu LipeH kpct Ha PM
CenHunum n pabotetbe Ha PakoBopeH Onbop
CobpaHue Ha LIKPM
CocTaHoK co cekpeTapuTe / npetcegaren
[llpxaBeH HaTnpeBap No NpBa nomoL
CoseT Ha Mnagw/ KoopamHaTueHo Teno
MnaguHcku kamn / EBponcKi K0OpAUHATUBEH COCTAHOK
baHkapcka npoBusuja
OcurypyBatbe Ha UMOT 1 0be36eyBatbe Ha 0bujekT

Jpyrun duHaHCuCKI yenyru ( AOTOBOPM 3a NOBPEMEHI U
NPUBPEMEHO aHra3upatbe)

[Npyru goroBopeHn ycnyru (LapuHa,paboTHnLm 3a
MaKyBakbe XyM.NOMOLL),CyLKN peLienmja,Kupuj
HapggopeluHa peBu3uja

YUnaHapyuHa Bo MefyHapoAHI OpraHu3aLim
JPYTA OMEPATVBHM PACXOAN
06e36eayBatbe Ha GOHAOBI

Tpowowy 3a MefyHaposHa copaboTka
TPAHCOEPY 10 HEMPOOUTHI OPTAHU3ALIUK
Tpanchepu o 00LK

OoHp 3a pa3Boj

BKYMHO TEKOBHI PACXOAM

KAMUTATIHY PACXOAU
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160,000.00

300,000.00

250,000.00
100,000.00
200,000.00
516,000.00

120,000.00
3,197,000.00
20,000.00
65,000.00
350,000.00
150,000.00
50,000.00
410,000.00
120,000.00
50,000.00
50,000.00
10,000.00
450,000.00
120,000.00

400,000.00
100,000.00
100,000.00
350,000.00
66,000.00
336,000.00
80,000.00
50,000.00
141,012.00

50,000.00

100,000.00
150,000.00

100,000.00
200,000.00

150,000.00

20,581,728.00

442,000.00

175,500.00

4,089,670.00
1,820,000.00

332,900.00
900,000.00
348,400.00

530,000.00
158,370.00

2,745,202.00

22,333,360.00

32,664,280.00

602,000.00

300,000.00
0.00
250,000.00
100,000.00
200,000.00
691,500.00
0.00
120,000.00
7,286,670.00
1,840,000.00
65,000.00
350,000.00
150,000.00
50,000.00
410,000.00
452,900.00
950,000.00
398,400.00
10,000.00
980,000.00
278,370.00
0.00

0.00
400,000.00
100,000.00
100,000.00
350,000.00
66,000.00
336,000.00
80,000.00
50,000.00
2,886,214.00

50,000.00

100,000.00
150,000.00
0.00
100,000.00
200,000.00
0.00
22,483,360.00
0.00
53,246,008.00

310,000.00

945,000.00
0.00
200,000.00
100,000.00
350,000.00
312,000.00
0.00
159,780.00
11,393,210.00
1,180,000.00
80,000.00
70,000.00
450,000.00
723,750.00
1,866,000.00
320,000.00
3,505,000.00
829,200.00
10,000.00
35,000.00
1,222,260.00
0.00

0.00
100,000.00
100,000.00
100,000.00
400,000.00
66,000.00
336,000.00
80,000.00
25,000.00
3,856,524.00

618,000.00

100,000.00
150,000.00
0.00
200,000.00
200,000.00
0.00
19,648,000.00
0.00
56,374,113.00

302,475.00

548,955.00
0.00
200,000.00
100,000.00
350,000.00
312,000.00
0.00
159,780.00
20,629,516.00
3,085,750.00
90,000.00
230,000.00
350,000.00
1,576,766.00
1,796,000.00
420,000.00
11,601,000.00
100,000.00
10,000.00
35,000.00
100,000.00
0.00

0.00
100,000.00
100,000.00
100,000.00
400,000.00
135,000.00
400,000.00
80,000.00
25,000.00
22,226,999.00

1,741,427.00

100,000.00
150,000.00
0.00

200,000.00
970,000.00

22,999,313.00
0.00
92,921,232.00



KYNYBAFE HA MEBEN 11 KAHLIENAPUCKA OMPEMA

KynyBatbe KaHwenapucku meben

Kynysare Ha onpema (LIKPM u EOK) U codaep, MeamnumHckm onpema

KYMYBAHE HA MOTOPHY BO3UNA

KynyBatbe aBTomobun (Kpeaut 3a Bo3uno)

OCHOBHO W CMELIJATHO OLIPXYBAHE

Kanutanuu uusectuuumm so 00LK

lMoppuika 3a pa3soj Ha 00LIK

PeKoHCTpyKLKja 1 peHOBUPatbe Ha rpadexHy 06jekTu
BKYMHO KANUTAITHI PACXOAN

MOMOLL, AOHALIMW 11 APYT BABAYKM

MomoLu, AoHaLMN 1 Apyry JaBakba Ha Cy6jekTu BO HaTypa
MomoLu, AoHaLWN 1 pyry JaBatba Ha Cy6jekTy Bo napu
BKYMHO JOHALIAK, NOMOLL 1 IPYTW JABAYKI
BKYMHO PACXOLLN

Towou 3a Lientpanata Ha LIKPM
Tpowoun 3a 00LK
BKYMHO

OuHaHwmcKa
Cnyx6a

MaknuHa lMonoBuk

nPuxoau Bo 2019

600,000.00

356,700.00
500,000.00
150,000.00
1,606,700.00

0.00
22,188,428.00

17,305,728.00
42,746,980.00
60,052,708.00

[eHepaneH
Cekpetap

a-p Caut Cautn

160,000,000.00

140,000,000.00

120,000,000.00

100,000,000.00

80,000,000.00

60,000,000.00

40,000,000.00 . |
20,000,000.00 i _i _i >

0.00
2019 2018

2017

M COMNCTBEHM NpUXOAU 19,887,628.00 | 16,484,800.00 | 17,618,800.00

= oA opraHu u goHaTopw | 40,165,080.00 | 62,101,553.00 | 147,910,172.0

TPOLLIOLIY 3A
OOLK
56%

TPOLLIOLM BO
LIEHTPAIATA
44%
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Kryqi i kuq i Republikés sé Magedonisé
Macedonian Red Cross

I LipBeH KpcT Ha Penybnnka MakepoHuja

A MUND TE JEMI EDHE ME TE MIRE

Pérgjigjen e késaj pyetje e parashtron ¢do shoqaté nacionale me pérvojé té gjaté té funksionimit né vendin
esaj.

Kryqi i kuq i Republikés sé Maqedonisé hedh thellé hapin drejt 75-vjetorit té ekzistencés dhe para vetes
parashtron shumé pyetje pér aktivitetet qé i zbaton me qéllim qé t'u pérgjigjet pritjeve té klientéve té tij pér
shérbimet e ofruara, donatoréve, pér sigurimin e té ardhurave nga fondet, pér zgjedhjen dhe vlerésimin e pu-
nonjésve dhe vullnetaréve né procesin e mobilizimit té resurseve dhe pér mendimin e publikut pér imazhin e
Organizatés.

Nése jemi té pérgatitur t'i pérgjigjemi sfidave duke synuar qé té jemi edhe mé té miré atéheré flasim pér njé
organizaté qé funksionon miré.

Si anétare e Lévizjes Humanitare Botérore, Organizata kété vit pérfshihet né shénimin e pérvjetoréve si¢
jané 160 vjet nga Beteja e Solferinos, 100 vjet nga formimi i Federatés ndérkombétare té Kryqit té kuq dhe
Gjysméhénés sé kuqe, si dhe 70 vjet nga miratimi i Konventave té Gjenevés, data té réndésishme pér realizimin
e dy ideve té Anri Dinantit, themeluesit té Kryqit té kuq.

Ndértimin e njé marrédhénie té sinqgerté té shoqérisé dhe vendit géllimet e hapura dhe angazhimet pér
njé shoqaté té organizuar miré dhe aktive té Kryqit té kug, Kuvendi i Republikés sé Maqgedonisé i shénoi duke
miratuar Ligjin e Krygqit té kuq té Republikés sé€ Magedonisé né vitin 1994, né kuadrin ligjor té té cilit ka inkor-
poruar dhe pranuar normat e pavarésisé, neutralitetit, paanshmérisé, humanizmit, unitetit, vullnetarizmit dhe
universalizmit — parime themelore té Lévizjes ndérkombétare té Kryqit té kuq dhe Gjysméhénés sé kuqe.

Kryqi i kuq i Republikés sé Magedonisé shénon 25 vite té réndésishme té miratimit té Ligjit té Kryqit té kuq
té Republikés sé Maqgedonisé, i cili pércaktoi statusin ligjor formal té Organizatés si njé organizaté vullnetare,
masive, autonome dhe e pavarur e qytetaréve té Republikés sé Maqgedonisé.

Duke respektuar besnikérisht parimet themelore dhe duke forcuar kapacitetet tona do té jemi né hap pér
uljen e pasojave té sfidave, dhe nése kjo do té na béjé qé té jemi edhe mé té miré do té varet nga veté ne.

PIGT. d-r Rome ev d-r Sait Saiti
Kryetari Sedeetari i Pérgjithshém



\\\
\ 60 VJET NGA “BETEJA E SOLFERINOS”
o

€ 24 gershor té vitit 1859 njé tregtar i ri nga Gjeneva rastésisht éshté gjetur né fushébetején né Solf-

jjtimet e Solferinos” pérmes sé cilit ka arritur té nxisé opinionin publik né
omovohen dy ide thelbésore té cilat mé voné jané treguar si ndér mé té méd-
imit:Né ¢do vend té formohen shoqata pér ofrimin e ndihmés né té cilat mbéshtet-
ullnetarét né bazé vullnetare qé do té kujdesen pér té plagosurit gjaté kohés sé
luftés. Ideja e dyté e madhe qé del si rezultat i pasojave té betejés tek Solferino éshté nevoja e ekzistimit té
njé marréveshje ndérkombétare qé do té mbronte ushtarét e plagosur né fushébetejé dhe ata qé kujdesen
peér ta, duke u siguruar atyre njé status neutral, g¢ mé voné ka rezultuar me miratimin e katér Konventave
té Gjeneveésté vitit 1949.

Ky humanist i palodhshém nuk éshté kénaqur vetém me shkrimin e librit por né vitin 1863 ka iniciuar
formimin e organizatés mé té madhe humanitare - Kryqin e kuq, i cili pas 160 vjetésh nga beteja e Solferinos
éshté promotor i humanizmit dhe mbrojtés i personave té prekur nga konfliktet e armatosura dhe katastro-
fave natyrore. Prandaj gjithmoné duhet té pérkujtojmé réndésiné e njérés prej betejave mé té pérgjakshme
té shekullit té 19-té — betején e Solferinos e cila rezultoi me lindjen e Lé'vizjéldé’rkombétare té Kryqit té kuq
dhe Gjysméhénés sé kuge. o

Anri Dinan, né vitin 1901 u bé fituesi i paré i Cmimit Nobel pér Page pér kontributin e tij né formimin e
Lévizjes Ndérkombétare té Kryqit té kuq dhe Gjysméhénés sé kuge dhe inicimit té Konventave té Gjenevés.
Kontributi i tij pérjetésisht do té mbetet i njohur si vepér i njé humanisti té madh i cili ka béré shumé pér
miréqenien.e njerézve anembané botés. !

N




100 VJET NGA THEMELIMI | FEDERATES NDERKOMBETARE TE
KRYQIT TE KUQ DHE GJYSMEHENES SE KUQE

O

Federata ndérkombétare, e themeluar né vitin 1919 éshté organizata mé e madhe humanitare e botés
né té cilén jané anétare 191 shoqata nacionale té Kryqit té kuq dhe Gjysméhéné’s sé kuge. Misioni kryesor
i késaj organizate prej formimit té saj e deri mé sot éshté pérmirésimi i jetés sé populls:se sé cenueshme
pérmes mobilizimit té fugisé sé humanizmit.

Kjo organizaté mé e madhe humanitar né boté éshté formuar mé 5 maj té vitit 1919, nga ana e pér-
fagésuesve té Kryqit té kuq té Francés, Britanisé sé Madhe, Italisé, Japonisé dhe ShBA-sé me emrin Lidhja e
shoqatave té Kryqit té kug, e cila mé voné né vitin 1991 u riemérua né Federatén Ndérkombétare té shoqat-
ave té Kryqit té kuq dhe Gjysméhénés sé kuqe.

Angazhimet kryesore té késaj Federate Ndérkombétare me jané qé népérmjet rrjetit té 191 shoqatave O
nacionale té sigurojé mbéshtetje solidare pér perforc:mm ekapaciteteve té shogatave nacionale té Kryqit té
kuq dhe Gjysméhénés sé kuge ané mbané botés pér zbatimin efikas té aktiviteteve pér sigurimin e kujdesit,
planit shéndetésor-parandalues dhe social, si dhe mbéshtetjen e aktiviteteve pér gatishméri dhe veprim
gjaté katastrofave natyrore. Federata ndérkombétare gjithashtu siguron edhe mbéshtetje pér refugjatét
dhe migruesit té cilét kané qgené té detyruar té braktisin vendet e tyre si rezultat i veprimeve ushtarake, 4
katastrofave natyrore ose pér arsye ekonomike.  °

Federata ndérkombétare luar kyc né mobilizimin, koordinimin dhe drejtimin e ndihmés ndérkom-

nderkombetare qgeveritaré dhe joqeventare Fe derata nderkombetare ka mbl 15.5 mlllone vuIInetare anen;/\

kugq dhe Gjysmé (3 kuqe Gjlthashtu né kuad ér té aktiviteteve té diseminimit té shoqates soné nac:on-
ale gjaté vitit 20 nimit, kuize dhe ligjérata
(studenté, kompani, oficeré té - p]eset ré té MPB-sé, vullnetar

Republikés sé Maqgedonisé dhe grupeté tje ore). \
Shogata nacionale pér secilén ngjarje de té organizojé aktivitete té pérshtatsh :
sohet réndésia e punés sé Kryqit té ku a publikut té gjeré pér té siguruar njé mbés et
PEr punén e organizatés soné néinteres té kategorive té ndryshme té populls:se té cil
bime‘dhe pér pr@nowmm e rolit ndihmés té Kryqit té kuq pér pushtete g pé
themelore té Konventave té Gj%neves dhe Protokollet Shtesé.

o]



70 VJET NGA MIRATIMI I KONVENTAVE
TE GJENEVES

Sivjet, mé 12 gusht shénohet 70-vjetori i miratimit té katér Konventave té Gjenevés té cilat gjithashtu jané
quajtur edhe konventa té Kryqit té kug, té cilat jané me té vérteté njé kthesé e madhe né evoluimin e luftés. Kéto
konventa jané lindur si rezultat i tmerreve gé i ka paré dhe pérjetuar tregtari zviceran né fushébetején e Solferinos
né vitin 1859. Ai ka propozuar idené universale pér kodifikimin e rregullave dhe zakoneve té luftés dhe éshté meri-
tor pér bindjen e shteteve pér t'i pranuar dhe respektuar ato.

Konventat e Gjenevés kané pér géllim té heqin konceptin e “luftés sé ploté”, si¢ ishte Lufta e Dyté Botérore gjaté
sé cilés ndodhén masakra té panumérta déshmitaré té sé ciléve ishim té gjithé ne, dhe té krijohet njé kornizé lig-
jore e cila do té vendoste kufijté dhe rregullat e luftés.

Sot, Konventat e Gjenevés pérfagésojné themelin e sé drejtés humanitare ndérkombétare dhe konsiderohen si
marréveshjet mé té réndésishme qé rregullojné mbrojtjen e viktimave té konflikteve té armatosura. Me kéto kon-
venta si viktima trajtohen té Iénduarit dhe té sémurét, ata qé kané pésuar njé anijethyerje, té burgosurit e luftés,
civilét gé jetojné nén okupim dhe kategori té tjera té civiléve, sic jané graté, fémijét dhe personat e zhvendosur.

Konventat jané ratifikuar né ményré universale dhe pérveg konflikteve té armatosura ndérkombétare u refero-
hen edhe konflikteve té armatosura jo ndérkombétare, si rezultat i nenit té pérbashkét 3, mini-konventa né kuadér
té Konventave, e cila éshté dispozité e drejtuar né ményré speciale drejt konflikteve té armatosura té karakterit jo
ndérkombétar. Ky nen éshté me réndési té madhe pér shkak se né kohét e sotme, me paraqitjen e terrorizmit dhe
luftés asimetrike, bota gjithnjé e mé shumé po vuan nga konfliktet e armatosura jo ndérkombétare.

Si rezultat i respektimit té dispozitave té Kon-
ventave té Gjenevés jané shpétuar shumé jeté,
éshté dhéné njé ngushéllim i madh pér té burgo-
surit e |uftés, jané ndihmuar miliona familje pér té
bashkuar sérish dhe éshté kontribuuar né vendos-
jen e pages aty ku éshté mé e nevojshme. Nga ana
tjetér, jemi déshmitaré té shumé cenimeve té Kon-
ventave té Gjenevés nga vende té caktuara, grupe té
organizuara dhe individé népér vite, por derisa né té
kaluar kéto kundérvajtje kané kaluar né heshtje, sot
situata gradualisht po ndryshon, dhe kundérvajtjet
serioze té sé drejtés humanitare ndérkombétare po _
dénohen né ményré rigoroze. B (( S s I

Duke nénshkruar dhe ratifikuar Konventat e Gje- o Ve Xorfederateon Jf‘ﬁf““'ﬁ”‘;“‘dﬁ'! :
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pér ti respektuar dispozitat e sé drejtés humani-
tare ndérkombétare, té pérdorin masa té mbrojtjes
té sé drejtave té civiléve, té rregullojné mjetet dhe
metodat e luftés me géllim gé té kontribuojné né
parandalimin e vuajtjes njerézore né konfliktet e ar-
matosura dhe té sigurojné njé legjislacion vendor né
té cilin njihet pérgjegjésia penale e atyre gé i shkelin
ligjet e sé drejtés humanitare ndérkombétare.
Kryqii kug i Republikés sé Magedonisé né vigjilj

té 70-vjetorit té shénimit té Konventave té Gjeneveés,
pPErmes organizatave té tija-komunale té Krygit té
kugnde Krygit té kuq té gytetit té Shkupit, do té or-
ganizojé tribuna, trajnime, gara pér té drejtén hu-
manitare ndérkombétare dhe-aktivitete té tjera té
lidhura meshénimin.
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DREJT STRATEGJISE 2030

Njé nga pércaktimet kyc té Kryqit té kug té Republikés sé Magedonisé né punén e tij &shté té investojé né
pérmirésimin e procesit té planifikimit me shpresé se né ményrén mé té miré do té definohen zgjidhje té pérshtat-
shme pér pérmbushjen e kérkesave kryesore dhe kapércimin e sfidave dhe situatave pérmes verifikimit té rezul-
tateve té cilat né ményrén mé té miré té mundshme do té zgjidhin problemet dhe nevojat e identifikuara. Procesi
i planifikimi i definon aktivitetet dhe resurset qé jané té nevojshme pér realizimin e kétyre rezultateve. Planifikimi
éshté vérejtur dhe theksuar si thelbi i menaxhimit t& miré dhe llogaridhénies para partneréve, donatoréve dhe
pérdoruesve té shérbimeve. Né Krygin e Kug té Magedonisé, procesi i planifikimit shihet si njé proces i pérzgjed-
hjes sé aktiviteteve té pérzgjedhura né dispozicion dhe dhénie e pérparésisé pér hapat gé duhet té ndérmerren
pér té ndryshuar njé situaté té caktuar pér té miré. Planifikimi né Krygin e kuqg zhvillohet né dy nivele. Planifikimi
strategjik dhe operativ. Té dyja llojet e planifikimit jané pjesé pérbérése té procesit té pérgjithshém té pércaktimit
té prioriteteve dhe géllimeve té organizatés.

Planifikimi strategjik &shté proces i vendimmarrjes né cfaré drejtimit do té |évizé né aspekt afatgjaté Organizata,
si dhe pérzgjedhja e prioriteteve dhe aktiviteteve pér realizimin e géllimeve té déshiruara. Planifikimi strategjik
ndihmon organizatén pér té pércaktuar garté té ardhmen e saj si pérgjigje e té gjitha mundésive dhe sfidave né
dispozicion, dhe njékohésisht duke ruajtur pajtueshmériné dhe géndrueshmériné afatgjate. Kjo siguron drejtime
té pérgjithshme pér Organizatén pérmes pércaktimit té vizionit dhe misionit dhe géllimeve strategjike té cilat jané
té domosdoshme pér realizimin e tyre. Planifikimi strategjik né Krygin e kugq té Republikés sé Magedonisé éshté
inkorporuar si mjet zhvillimor dhe si njé ményré e té menduarit dhe té punuarit sé shpejti pas pavarésimit té Sho-
gatés nacionale.

Organizata deri tani ka pérgatitur tre dokumente afatgjata zhvillimore té cilét jané korniza e punés sé organiza-
tés. Né kété moment éshté duke u béré implementimi i Strategjisé 2020 e cila éshté njé udhérréfyes i Krygit té kuq
té Republikés sé Magedonisé né punén né periudhén 2010-2020.

Né vitin 2018 ka filluar procesi pér pérpunimin e njé kornize té re dhjetévjecare zhvillimore pér periudhén e vitit
2020-2030. Eshté formuar njé grup i punés i pérbéré nga pérfagésues té strukturés udhéhegése dhe administrative
té shogatés nacionale e cila né vitin 2019 do té punojé né pérgatitjen e Strategjisé sé re 2030 e cila para sé gjithash
do té keté pér géllim té béjé evalvimin e realizimeve té Strategjisé 2020, trendét, ambiciet tona dhe rrugén toné
qé do ta zgjedhim pér dekadén e ardhshme pérmes punés hulumtuese, njé proces i gjeré késhillues né shogatén
nacionale, skenimin e gjendjeve té mjedisit shogéror, dhe krijimin e njé vizioni té ri si do té punojmé né rrethanat e
reja. Strategjia do té pérfagésojé njé plan si ne do té organizohemi dhe do té strukturohemi, cili do té jeté roli yné
dhe né cilat fusha do té drejtojmé vémendjen dhe resurset tona. Do té pérpigemi pér té dizajnuar parimet e punés

soné gé do té na udhéheqin drejt sukseseve té reja, me géllim gé t'i realizojmé ambiciet tona.
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kas té shogatés nacionale-Kryqi i kug i Republikés sé Magedonisé vazhdimisht ka punuar né ndérmarrjen

3\ afté pér t'iu pérgjigjur sfidave té ndryshme né interes té kategorive té cenueshme té
¢ isé pér té ci erbime. Aktivitetet né kété fushé do té vazhdojné té zbatohen pérmes implemen-
o 9 ' Vve-statutore té statutit té miratuar kohét e fundit té organizatés si dhe rregulloret e
5 .
O

CQ e sukses t'u pérgjigjemi sfidave me té cilat pérballemi né bashkésité lokale. Do té vazhdojmé té inkor-

\\\
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\ HYILLIMI ORGANIZATIV
O
villimi i organizatés éshté njé proces i vazhdueshém i nevojshém pér té siguruar pérparimin dhe funksion-
\

ndihmés té autoritetéve néshtet, té gjithakapacitetet do té pérdoren pér té kontribuuar pozitivisht né rrjedhat e
pérgjithshm@hoqérore né Republikén e Magedonisé. Njé theks i vecanté né punén e shogatés nacionale né vitin
2019 do té jeté investimi né njohurité organizative dhe pérmirésimin e kompetencave dhe shkathtésive té resur-
seve njerézore né organizaté. Kjo nga ana tjetér do té duhet t& mundésojé njé puné té géndrueshme dhe efektive
me mjetet financiare té organizatés dhe njé zhvillim i vazhdueshém i aktiviteteve té programit dhe projektit.

Gjaté vitit2019 shogata nacionale njé theks té vecanté do té vé né disa aspekte té lidhura me zhvillimin organi-
zativ. Njé nga fushat do té jeté sigurimi i vgzhdimésisé né integrimin e softueréve té rinj té cilét kané pér géllim
té sistematizojné bazat e té dhénave né s@qatén nacionale né veprimtari té ndryshme programore si dhe pér té
siguruar njé mjet té evalvimit pér té ndjekur punén né té gjitha pjesét integrale té organizatés.

Aktiviteti i dyté kyc né kété sferé do té jeté aplikimi i metodologjisé sé re pérmonitorimin e performanseve té
punés sé sekretaréve dhe organizatave komunale té Kryqit té kug dhe Krygit té kugq té gytetit té Shkupit. Integrimi
i mjetit té ri té evalvimit dhe monitorimit do té kontribuojé né moniorimin e rregullt té rezultateve té realizuara
dhe monitorimin e sfidave né organizaté me géllim gé té ndérmerren masa té duhura pér avancimin e punés sé
shogatés nacionale. -

Njé nga sfidat kyc né vitin 2019 do té jeté inkorporomi i paketés sé rregulloreve t8 miratuara té shogatés na-
cionale né nivelin lokal gé rrequllojné aspekte té ndryshme té zhvillimit organizativ té cilat jané me réndési thel-
ésore pér punén e resurseve njerézore té shogatés nacionale. |




Lidhjet dhe partneritetet operative.

Organizata do té vazhdojé aktivitetet pér ndér-
timin e partneriteteve té reja dhe avancimin e
partneriteteve ekzistuese me shogatat nacionale
té Kryqit té kug dhe Gjysméhénés sé kuge, organi-
zatat ndérkombétare, institucionet shtetérore dhe
korporatat me géllim gé té sigurohet vazhdimési
né sigurimin e mbéshtetjes programore dhe té pro-
jektit pér shogatén nacionale. Gjaté kétij viti do té
organizohet njé takim i partneritetit né té cilin do
té prezantohen iniciativat e shogatés nacionale para
organizatave partnere pér sigurimin e mbéshtetjes
sé projektit. Do té vazhdojné aktivitetet pér avan-
cimin e bashképunimit té shoqgatave nacionale té
rajonit pérmes kornizés pér bashképunim “Fginjét
ndihmojné té parét”.
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er ja mbajtja
Térhegja dhe mbajtja e
vullnetaréve.

Puna e Kryqit té kug mbéshtetet né kontributin
e vullnetaréve né komunitetet né té cilat punojmé.
Vazhdojmé té punojmé né térhegjen e individéve té
interesuar pér té marré pjesé né aktivitetet gé pérfor-
cojné komunitetet. Angazhimi yné kryesor mbetet
té promovojmé bashkéjetesé dhe mundési té njéjta
sidhe diversiteti té jeté njé stimul dhe sfidé né ndér-
timin e pages dhe tolerancés pérmes bashkéjetesés
sé njerézve gé béjné pjesé né grupe té ndryshme
etnike, kulturore dhe té religjionit dhe promovimin
e dhembshurisé, migésisé dhe respektimit ndérmjet
njerézve. Vullnetarét mbeten angazhimi yné kryesor
me géllim gé té mund té sigurojmé potencial gé
do ta mundésojé kontributin toné né komunitetet
lokale.

Ngritja e kapaciteteve té punonjésve dhe
vullnetaréve té Kryqit té kuq té Republikés sé
Magedonisé.

Shogata nacionale do té vazhdojé organizimin
e rrequllt té trajnimeve profesionale pér resurset
njerézore né veprimtari té ndryshme programore.
Trajnimet do té orientohen drejt ngritjes sé kapac-
iteteve té strukturés udhéhegése dhe administrative
té organizatés né nivel nacional dhe lokal. Theks i
vecanté né kété sferé do té vihet né implementimin
e projektit pér pérforcimin e rezistueshmérisé sé
shogatés nacionale né veprimtari té ndryshme pro-
gramore gé duhet té kontribojé né pérmirésimin e
kompetencave té resurseve njerézore té organizatés
pér pérgatitjen e aplikimeve té projektit.

F W

Takimet e punés me sekretarét dhe kryetarét
e OKKK-ve.

Né vitin 2019 do té realizohen 2-3 takime té rreg-
ullta kordinatave té punés dhe trajnime té shogatés
nacionale dedikuar pér pérmirésimin e kapaciteteve
té sekretaréve dhe kryetaréve t& OKKK. Né vazh-
dimési do té ndérmerren aktivitet pér pérparimin
e shkathtésive dhe kompetencave té punonjésve,
térhegjen dhe mbajtjen e njé potenciali adekuat
udhéheqgés i cili do té jeté né gjendje pér t'u pérbal-
lur me té gjitha sfidat né komunitetet lokale me cka
do té japim njé kontribut té pérbashkét pér zhvillim
efektiv dhe pérparim té shogérisé.
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AVANCIMITVULLNETARIZMIT NE KRYQIN E KUQ

TE REPUBLIKES SE MAQEDONISE

Vullnetarizmi pérfagéson bazén e punés sé Krygit té kuq té Republikés sé Magedonisé né té cilin bazohen té
gjitha aktivitetet qé i zbaton pér grupet e veta géllimore. Puna me vullnetarét né nivel lokal dhe nacional éshté
rregulluar me shumé akte dhe zbatohet me mjete té ndryshme varésisht nga lloji i programit ose i aktivitetit. Né
vitin 2019 do té béhet njé pérforcim shtesé i kapaciteteve né nivel lokal dhe nacional pér menaxhim mé efektiv té

vullnetaréve dhe té programeve té vullnetaréve.

Ndihma e paré psikologjike, mbéshtetja
psiko-sociale dhe menaxhimi i vullnetaréve
spontané.

Nékuadérté projektit"Ndihma e paré psikologjike

dhe mbéshtetja psiko-sociale né situata emergjente”

i mbéshtetur nga BE-ja, jané zhvilluar mjete té me-
naxhimit me vullnetarét dhe punonjésit duke véné
theksin e vecanté né gjendjen e tyre psikike para
dhe pas angazhimit té tyre. Mjetet né vitin 2019
parashihet té diseminohen deri te organizatat ko-
munale dhe Krygi i kug i gytetit té Shkupit, dhe ato
té inkorporohen né modulet aktuale té trajnimit dhe
praktikave operative né rast té gjendjeve té jashtéza-
konshme.

Orientuesit e Kryqit té kuq té Republikés sé
Magedonisé.

Né vitin 2018 u aplikua programi pilot i cili par-
asheh njé gasje té unifikuar pér pranimin e té gjithé
personave té interesuar pér té gené pjesé e organi-
zatés sé Kryqit té kug té Republikés sé Magedonisé
né rolin e vullnetaréve, anétaréve ose mbéshtetésve.
Kjo fazé pilot do té zgjasé deri né maj té vitit 2019
kur procesi do té rishikohet dhe do té pérgatitet njé
komplet pér orientues me njé manual té rishikuar,

formularé dhe drejtime pér punén né terren.

Aplikimi i softuerit pér menaxhimin e vull-
netaréve.

Gjaté vitit do té monitorohet udhéhegja e unifi-
kuar e evidencés sé oréve dhe aktiviteteve té vullne-

taréve né té gjitha organizatat komunale dhe Krygin

e kuq té gytetit té Shkupit me softuerin e pérgatitur
né ményré té vecanté. Pér mbajtjen dhe pérdorimin
e drejté jané parashikuar trajnime né pérputhje me
nevojat e pérdoruesve, dhe ai do té jeté objekt i
ngritjes dhe zhvillimit té vazhdueshém duke shtuar
segmente dhe mundési té reja.

Aplikimi i anétarésimit onlajn dhe bashkimi
me Kryqin e kuq té Republikés sé Magedonisé.

Duke ndjekur trendét moderné dhe zhvillimin
e teknologjisé, fagja e internetit e Kryqit té kug té
Republikés sé Magedonisé do té pérmirésohet
me mundési pér anétarésim direkt dhe pagesé té
anétarésimit nga ana e c¢do personi té interesuar
pa gené e nevojshme me kété rast té vijé fizikisht
né lokalet e Kryqit té kuq. Pérforcimi i efikasitetit né
menaxhimin me té dhénat dhe financat pérmes
evidentimit dhe pagesés elektronike do té avancojé
né ményré shtesé Shogatén nacionale né pérpjekjet
pér mobilizimin e resurseve njerézore.

Shénimi i Dités Botérore té Vullnetarizmit 5
Dhjetori.

Tradicionalisht mé 5 dhjetor né nivel nacional do
té mbahet njé ngjarje pér dhénien e mirénjohjeve
pér individé dhe forma té organizimit té punés vull-
netare gé kané realizuar rezultate mé té mira gjaté
vitit té kaluar.




TE RINJTE E KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

Gjaté vitit 2019 Rinia e Krygit té kug do té konfirmojé rolin e saj si forcé |8vizése e aktiviteteve né terren té
shogatés nacionale, iniciatoré té ideve té reja dhe lideré né mjediset e tyre té veprimit. Me gasjen e tyre pro-aktive

dhe gatishmériné pér t'u pérballur me sfidat e reja ata do té jené njé pjesé e réndésishme e shogatés nacionale né

arsyetimin e epitetit té marré si shogaté “e fugishme” nacionale e pérgatitur pér t'iu pérgjigjur sfidave humanitare

té popullsisé lokale.

Zgjedhjet e rregullta tek té rinjté pér periud-
hén e mandatit té vitit 2019-2021.

Viti 2019 éshté njé vit zgjedhor né strukturén e
té rinjve té Krygit té kuq. Té rinjté né nivel lokal dhe
nacional do té zgjedhin pérfagésuesit e tyre té cilét
do t'i udhéheqin né periudhén e ardhshme té man-
datit dyvjecar.

Pérforcimi i sistemit té veprimit pérmes
klubeve shkollore té Kryqit té kuq né shkollat
fillore.

Gjaté periudhés sé verés do té béhet evalvimi i
fazés pilot té veprimit pérmes klubeve shkollore e
iniciuar né 54 klube shkollore né vitin 2018. Pér re-
zultatet e marra do té béhen drejtime dhe pérgatitje
pér veprimin e gjithmbarshém né té gjitha shkollat
fillore me cka direkt do té ndikohet né gamén e ak-
tiviteteve si dhe né numrin e grupeve géllimore té
pérfshira me programet e Kryqgit té kuq té Repub-
likés s& Magedonisé.

Akademia pér vullnetarét e rinj té Krygqit té
kuq.

Gjaté periudhés sé dimrit éshté parashikuar
"Akademia pér vullnetarét e rinj” ose njé trajnim
i ploté i vullnetaréve i cili do té ndikojé ndjeshém
né aktivitetet e programit té té rinjve né organiza-
tat komunale. Né vitin 2019 éshté parashikuar njé
akademi pér trajnimin e trajneréve té edukatoréve
té bashkémoshataréve, me cka do té aftésoheshin
25 trajneré gé do té mund té mbajné trajnime né
nivel lokal. Duke aplikuar mundésité e kétilla pér tra-
jnime lokale, do té rritet numri i personave té rinj gé
posedojné shkathtési pér edukimin e bashkémosha-
taréve té tyre dhe ndjeshém do té ulen shpenzimet
périmplementimin e programeve té parandalimit té
Kryqit té kuq té Republikés sé Magedonisé.

Fushata pér promovimin e aktiviteteve té té
rinjve né Kryqin e kuq.

Né kuadér té shénimit té Javés kalendarike té té
rinjve 01-07 Tetor, do té organizohet njé fushaté pér
promovimin e aktiviteteve té té rinjve me géllim té
térhegjes sé vullnetaréve dhe bashképunétoréve
potencialé. Fushata do té pérfshijé ngjarje publike
té organizuara nga klubet e té rinjve, publikime té

unifikuara té promovimit, drejtime t& promovimit
pérmes rrjetave sociale etj.

Organizimi i kampeve verore pér pérfor-
cimin e kapaciteteve té lideréve, zévendésve
té lideréve dhe pérfagésuesve né Késhillin e té
rinjve.

Né periudhén verore tradicionalisht do té organ-
izohen kampe verore pér liderét sapo té zgjedhur né
klubet e té rinjve pér té marré njohuri dhe shkathtési
pér organizimin e té rinjve né klubet e tyre, mbajtjen
e mbledhjeve, krijimin e aktiviteteve, transmetimin
efektiv té informacioneve, njohjen mé té miré me
strukturén dhe aktivitetet e shogatés nacionale,
ngritjen e iniciativave né nivel lokal dhe nacional,
krijimin e planeve dhe raporteve vjetore, njohjen
me dokumentet relevante gé rrequllojné punén e
té rinjve né kuadér té Lévizjes, Shogatés nacionale si
dhe shtetit gé kané njé réndési té madhe pér punén
e klubeve té té rinjve.
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BASHKEPUNIMI | PARTNERITETI NE SUAZA NDERKOMBETARE

Mandati yné dhe roli humanitar i Krygit té kuq té Republikés sé Magedonisé kérkojné gé ne vazhdimisht té
pérpigemi pér té ndértuar ura midiskulturave, popujve, klasave shogérore dhe individéve té ndryshém. Né kushte
kur né mjedisin shogéror jemi ballafaguar me sfida lokale dhe globale nga mé té ndryshmet, me réndési thelbésore
PEr Brganizatén toné éshté té|sigurojme vazhdimési né vendosjen dhe mirémbajtjen e partneriteteve strategjike
mekomponentét e Lévizjes Ndérkombétare té Krygit té kug dhe Gjysméhénés sé kuge dhe organizatat ndérkom-
bétare, me géllim-qé té mundésehet mbéshtetja e mirégenies sé njerézve me nevoja dhe grupet e margjinalizuara.

Megjithaté sa do té jemi té suksesshém né ballafagimin me sfidat varet nga gatishméria dhe aftésia joné pér
t& punuarné pashképunim me partnerét tané pérmes kultivimit té marrédhénieve té mira té partneritetit dhe
respektimitté [ndérsjellé té vlerave [dhe roleve thelbésore. Kéto angazhime institucionale i pérkthejmé né aksione
praktike pérmes mobilizimit efikas té mbéshtetjes humanitare nga partnerét ndérkombétare dhe partnerét lokalé
né vend. Projektet dhe programet tona dhe mbéshtetja té cilén e sigurojmé né masé té madhe mbéshteten né
mobilizimin efikas:té mbéshtetjes humanitare nga partnerét ndérkombétaré dhe partnerét lokalé né vend.

Njé pjesété konsiderueshme té aktiviteteve i implementojmé me partnerét tané sic jané Federata Ndérkom-
bétare e Krygit té kug dhe Gjysméhénés sé kuge dhe Komiteti Ndérkombétare i Kryqit té kug, shogatat nacionale
té Krygit té kug dhe Gjysméhénés sé kuge, agjencité e Kombeve té Bashkuara, Bashkimi Evropian dhe organizata
té tjera ndérkombétare.

Edhe sivjet theks i vecanté do té vihet né pérparimin e bashképunimit bilateral té Krygit té kuq té Republikés sé
Magedonisé né nivel nacional dhe lokal me.shogatat nacionale té Kryqit té kug dhe Gjysméhénés sé kuge me gél-
lim gé té sigurohet njé shkémbim i rrequllti pérvojave, i materialit informativ dhe ndihmés profesionale né drejtim
té pérmirésimit té kualitetit té shérbimeve pér popullsiné e cenueshme. Vecanérisht béhet fjalé pér kultivimin
dhe pérparimin e bashképunimit bilateral me vendet e rajonit pérmes zbatimit té planeve vjetore té aksionit pér
bashképunim.

Rezultatet e mira né puné dhe mirébesimi qé éshté marré para©rganizatave partnere mundésojné gé Kryqi
i kug i Republikés sé Magedonisé edhe né vitin 2019 té béjé implementimin e projekteve dhe programeve té
financuara nga donatoré ndérkombétare pér ngritjen e kapaciteteve dhe mbulimin g nevojave té kategorive té
cenueshme,té popullsisé né Republikén e Magedonisé. Programet dhe projektet gé do té implementohen me
mbéshtetjen ndérkombétare né vitin 2019 jané pjesé pérbérése e veprimtarive té prezantuara programore né kété
dokument.




KOMUNIKIMI DHE ELEMENTET E PROCESIT \k
TE KOMUNIKIMIT

Gjaté historisé, pritja.e njeriut pér té komunikuar néményré efektive gjithmoné ka gené faktor qé ka pércaktuar
hendekun e inteligjencés ndérmjet kafshéved J iut. Raporti né mes pérparimit.té civilizimit dhe pérparimit té
teknologjisé sé komunikimit éshté raport i-dobisé sé ndérsjellé; pér shkak se zhvillimi, <
munikimit i mundéson shogérisé pérté pérparuar, dhe pérparimi i shogérisé éshtéidome
e metodave té reja té komunikimit. Né kuptimin tradicional, pérparimi i teknologjisé sé l
i adreson edhe tre aspektet e vetme té transferimit té informacioneve, dhe kéto jané: shpejtési
té cilén mund té %érgg%en dhe p@nohen informatat, fugia e informacioneve, si dhe véllimi. inf
mund té dérgohen. -

Pér t& punuar né ményré té suksesshme gjaté vitit 2019 shogat

pér pérmirésimin e komunikimit dhe pérparimin esmarrédbénieve




Mediat sociale té Kryqit té kuq té Republikés sé Maqgedonisé. \Vazhdimisht do té pérmirésohen dhe do
té sigurohet hapésiré pér publikimin e njé numri t&€ madh informacionesh té llojllojshme, struktura e té cilave
targeton kategori té ndryshme vizitorésh. Krygi i kuqg i Republikés sé Magedonisé me géllim té komunikimit
mé té suksesshém me publikun onlajn, do té ndérmerr njé gasje integruese dhe bashképunuese té té prakti-
kuarit té rrjetave sociale.

Botimet javore né gazetén elektronike té Kryqit té kuq INFO. Jané shembull i njé mjeti té suksesshém
té informimit pér vullnetarét, partnerét, bashképunétorét dhe mbéshtetésit lidhur me aktivitetet qé i realizo-
jmé né nivel lokal, nacional dhe ndérkombétar. E-gazeta edhe mé té tej do té botohet dy heré né javé dhe
gjaté vitit 2019 parashihet botimi i saj deri né 100 numra.

Materialet e promovimit. Jané pércaktuar né ligjin e Krygit té kug, té cilat jané nevojé e njé numri té
madh té aktiviteteve té projektit dhe té dokumenteve strategjike né kuadér té veprimtarisé botuese té sho-
gatés nacionale edhe sivjet rregullisht do té punohen me pérmbajtje kreative dhe atraktive edukative. Né
bashképunim me Postén e Magedonisé do té [éshohen pulla postare me pérmbajte té lidhura me kalendarin
tradicional té Kryqit té kuq té Republikés sé Magedonisé. Kryqi i kug duke Iéshuar pulla postare me pagesé
shtesé nga ana e Postave té Magedonisé, si dhe me Iéshimin e materialeve filatelike zarfet FDC, karta maksi-
male dhe pérdorimin e shenjave té pérshtatshme pér markat, siguron mbéshtetje pér realizimi e programeve
té veta gé kané pér géllim pérmirésimin e cilésisé sé jetés sé popullsisé.

Planet e ardhshme té Krygit té kuqg té RM-sé pér veprimtariné filatelike, l8vizin né drejtim té pérgatitjes sé

strategjisé zhvillimore.

Organizimi i rregullt i konferencave pér shtyp dhe brifingjeve pér gazetarét. Kané pér géllim té
afrojné organizatén pér mediat dhe njékohésisht té sigurojné kumtesa pér mediat pér aktivitetet programore
dhe té projektit.

Marrédhéniet me mediat dhe trajnimet specifike pér gazetarét. Vazhdojné né drejtim té diseminimit
té aktiviteteve té Krygit té kuq té Republikés sé Magedonisé deri te mediat dhe sigurimi i mbéshtetjes sé
mediave pér aktivitetet tona. Kété vit me trajnim do té pérfshihen 15 gazetaré té mediave elektronike dhe té
shkruara.




DISEMINIMI

Pérmes programit té diseminimit do té& promovohen arsimi humanitar si gasje e Lévizjes gé pérfagéson platformé
arsimore pér edukimin humanitar, mobilizimi dhe perspektiva e térhegjes sé vullnetaréve, anétaréve dhe mbéshtetésve
té rinj né organizaté, pér ngritjen e ndérgjegjes publike pér réndésiné dhe rolin e Krygit té kug né vend dhe né suaza
ndérkombétare si dhe réndésia pér nevojén e mbrojtjes sé emblemés dhe personelit té Kryqit té kug né kryerjen e
mandatit dhe detyrés sé tij né pérputhje me Konventat e Gjenevés dhe Protokollet Shtesé dhe Ligjin pér Krygin e kug
té Republikés s& Magedonisé.

Promovimi i veprimit humanitar, nxit aplikimin praktik té vlerave universale, jo dhunés dhe page, vlerave humane,
kulturés sé dialogut pér mirékuptim dhe tolerancé té ndérsjellé, njohuri aktive dhe marrédhénie aktive ndaj jetés, mar-
rédhénie humane pa diskriminim dhe kufizim, promovim té vlerave pozitive t& veprimit né komunitete pérmes pa-
rimeve themelore t€ veprimit humanitar i cili kryesisht fokusohet né njé sistem té unifikuar dhe njé gasje adekuate
metodologjike té diseminimit.

Né vitin 2019 do té punohet drejt zbatimit té diseminimit njé formé e edukimit né kuadér té Krygit té kug, pérmes
organizimit t& 180 sesioneve té diseminimit me grupe té ndryshme géllimore né OKKK dhe KKQSh, zbatimin e dy trajni-

meve pér diseminues té rinj né pjesén e DHN-sé, aktivitete té Klubit pér DHN.

E DREJTA HUMANITARE
NDERKOMBETARE

Implementimi i té drejtés humanitare ndérkom-
bétare (DHN) si njé segment i té drejtés ndérkom-
bétare gé bashkon instrumentet ndérkombétare
— juridike gé aplikohen né rast té konflikteve té ar-
matosura me qgéllim té kufizimit té pasojave té tyre,
éshté céshtje té cilés bashkésia ndérkombétare dhe
shtetet i kushtojné vémendje té vecanté. E drejta
humanitare ndérkombétare éshté njé detyrim ligjor
dhe statutar i shogatave nacionale pér diseminimin,
promovimin, implementimin dhe afirmimin e saj.

Komiteti nacional i Té Drejtés humanitare
ndérkombétare.

Komiteti nacional i Té Drejtés humanitare
ndérkombétare me seli né Krygin e kug té Re-
publikés sé Magedonisé éshté formuar si njé trup
koordinues operativ nacional né RM né pérputhje
me instrumentet ndérkombétare té fushés sé DHN-
s€ si njé segment i té drejtés ndérkombétare anétar
i sé cilés éshté Republika e Magedonisé, pér shkak
té sigurimit té implementimit té tyre efikas né nivel
nacional.

Nga viti 2019 deri né vitin 2021 do té kryesojé njé
pérfagésues i Ministrisé sé& Shéndetésisé. Komiteti
nacional i DHN-sé edhe né vitin 2019 do té rishikojé
¢éshtje dhe do té japé rekomandime né lidhje me:
harmonizimin e legjislacionit nacional me té drejtén
humanitare ndérkombétare; implementimin efektiv
té DHN-sé pérmes ndérmarrjes dhe monitorimit té
masave praktike dhe aktiviteteve; monitorimin e
DHN-sé dhe diseminimin e saj né segmente té ndry-
shme té jetés shogérore; pérparimin e bashképun-
imit midis institucioneve kompetente duke pérfshiré
edhe bashképunimin me Krygin e kug té Republikés

sé Magedonisé, né drejtim té identifikimit té aktiv-
iteteve gé dalin nga fusha e DHN-sé dhe dispozitat
ligjore.

Klubi i diseminuesve pér té drejtén humani-
tare ndérkombétare.

Klubi do té pérbéhet nga 10 persona profesion-
alé universitaré pér DHN-né né funksion té Kryqit té
kug. Klubi i diseminuesve té DHN-sé do té pérgatisé
njé program vjetor i cili do té ndjeké trendét né kété
fushé, do té organizojé konferenca, tribuna — DHN
pér parlamentarét, gara t&¢ DHN-sé ndérmjet uni-
versiteteve né RM, shkollé verore/kamp veror me
njé program specifik, shkémbim té vazhdueshém té
pérvojave me persona té tjeré profesionalé dhe ShN.
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gramin né ¢do organizaté komunale.

Né ciklin KKA-PVH pér vitin 2019, si dhe vitin e kaluar, OKKK-ve do t'u ofrohet njé opsion pér té aplikuar dhe
kotizuar pér pjesémarrje né kété program. Pritet njé numeér prej 900 té rinjsh té pérpunojné ndérmjet 120 dhe 150
projekte té vogla né dobi té komunitetit né £ cilin jetojné, duke u ndihmuar direkt rreth 2.500 deri 3.000 individé
té grupeve ©ndryshme té cenueshme né RM. Njé pérgindjeje té madhe té kétyre personave pérmes kétyre pro-
jekteve u ndryshohen kushtet e pérditshme té jetesés, dhe ato pérmirésohen. Por, gjithashtu njé numér i madh i
projekteve pérbéhen nga donacione ose(mbéshtetje té spitaleve, gendrave ditore pér personat me aftési té ku-
fizuar trupore, shkollat, cerdhet e fémijéve, objektet kulturore dhe vendet publike, dhe pérfagésojné mbéshtetje
direkt né komumtetet prej nga vijné té rinjté. Me kété numri i personave gé nd@é pérfitimin direkt nga projektet
rritet shumeéfish.

Né kuadér té ciklit, do té realizohen dy punétori pérgatitore pér instruktoré té PVH-sé, 100 trajnime nga ana e
instruktoréve dhe diseminuesve té cilét do té trajnohen pér ciklin e @rdhshém si dhe njé punétori finale dyditore
pér 80 pjesémarrés né té cilat té rinjté mé té miré do té marrin njohuri té thelluara pér Krygin e kug, punén eki-
pore, shkathtésité e liderit dhe kulturén si njé sistem i vlerave. Né fund té ciklit, do téxrealizohet edhe trofeu PVH,
mirénjohje pér té rinjté té cilét kané punuar projektet mé té mira dhe gjithsesi java PVH pérmes sé cilés té rinjté
promovojné tolerancén, pagen dhe bashkéjetesén né vendin toné.

rogrami u ofron mundési té rinjve pérté ndérlidhurteoriné dhe praktikén dhe njéherésh ata kané mundésiné
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VEPRIMTARIA SHENDETESORE PARANDALUESE

Né krijimin e aktiviteteve shéndetésore, Kryqiikug i Republikés sé Magedonisé udhéhiget nga nevojat specifike
shéndetésore si té individéve, ashtu edhe té komuniteteve né nivel lokal, dhe me vémendje té vecanté té grupeve
mé té cenueshme té popullsisé.

Qasje multidisiplinare né planifikimin dhe zbatimin e aktiviteteve parandaluese shéndetésore éshté me réndési
parésore pér arritjen e rezultateve té pritura né planin parandalues shéndetésor, gé éshté né interes té gjithé paléve

té pérfshira, dhe vecanérisht té pérdoruesve finalé, té atyre pér té cilét jané dedikuara kéto.

Trajtojmé popullsiné e pérgjithshme té territorit t&€ RM-sé duke véné theksin né grupet e cenueshme té pop-
ullsisé: nénat, foshnjat dhe fémijét e vegjél, popullsia e re, popullsia nga zonat rurale me njé gasje té véshtiré deri
te institucioni shéndetésor, personat gé pérdorin droga, sidomos pérdoruesit intravenozé, personat qé praktikojné
sjellje té rrezikshme pér marrjen e HIV-it dhe sémundjet e tjera seksuale, personat e sémuré nga tuberkulozi si dhe
personat gé béjné pjesé né grupin e rrezikut, me mundési pér té marré TBC, personat e diskriminuar dhe té margji-
nalizuar té cilét kané nevojé pér kujdes shéndetésor-parandalues.

Né pérputhje me Ligjin e Kryqit té kug té Republikés sé Magedonisé, tradicionalisht shénojmé katér javé nga
té cilat tri b&jné pjesé né veprimtariné shéndetésore parandaluese: Javén e luftés kundér kancerit, Javén e luftés
kundér tuberkulozit dhe sémundjet e gjoksit, Javén e luftés kundér sidés dhe Javén e luftés kundér sémundjes sé

shegerit.

Mbajtja e pérhapjes sé ulét té HIV-it né Republikén e Maqedonisé. Si partner i Ministrisé sé Shéndetésisé,
Kryqi i kug i Republikés sé Magedonisé né vazhdimési ndérmerr aktivitete pér mbajtjen e pérhapjes sé ulét té HIV-it
né Republikén e Magedonisé. Duke u kujdesur pér grupet mé té cenueshme té popullsisé si¢ jané pérdoruesit intrave-
nozé té drogave né tri gendrat né Veles, Prilep dhe Kércové pérmes programeve té vendosura pér uljen e pasojave té
démshme nga pérdorimi i drogave pérpigemi pér té dhéné kontribut né uljen e rrezikut té& HIV/SIDA, hepatiti B dhe C
dhe infeksionet e tjera té transmetueshme seksualisht, mbidozimi dhe pasojat shéndetésore dhe démet sociale, si dhe
risocializimi dhe ri-integrimi i pérdoruesve té drogés né shogéri.

Kontribuojmé né uljen e numrit té sémuréve
nga tuberkulozi.

Krygi i kug i Republikés sé Magedonisé do té
vazhdojé aktivitetet pér ngritjen e ndérgjegjes dhe
njohurive tek popullsia pér ekzistencén, parandal-
imin, njohjen dhe mjekimin e késaj sémundje.

Kryqi i kug synon uljen e numrit té rasteve té reja
té tuberkulozit pérmes ngritjes sé ndérgjegjes pub-
like, distribucionit t& materialit edukativ informativ
duke véné theksin né grupet mé té rrezikuara té
popullsisé pért'u sémuré nga tuberkulozi, lobimitek
bartésit e vendimeve-pér mobilizimin e resurseve.

Mbrojtja e shéndetit né kushte té ndryshi-
meve klimatike.

Né bashképunim me Ministriné e Shéndetésisé :
si dhe me institucione té tjera geveritare dhe jo- ,&.
geveritare né nivel lokal dhe nacional, Krygi i kuq i

Republikés sé Magedonisé né pérputhje me planin
e aksionit pér valét e ngrohta vazhdon té zbatojé ak-
tivitetet. Aktivitetet jané orientuar drejt-mbrejtjes sé
shéndetit té popullsisé nga valét e ngrohta, ngritjen
e ndérgjegjes publike pér-pasojat e mundshme nga
e njéjta, si dhe edukimin pér masat e mundshme
parandaluese té cilat cdo individ mund dhe duhet
t'i ndérmarré me géllim gé té mbrojé shéndetin e tij
dhe shéndetin e té aférmve.

Né pérputhje me kushtet e motit gjaté periud-

hés dimérore, duke-marré parasysh edhe nevojat e
popullsisé, Kryqifi kug.i Republikés s& Magedonisé
éshté pérgatitur ‘pér té reaguar né kohén e duhur
duke ndérmarré aktivitete t€ ndryshme né drejtim té
mbrojtjes sé shéndetit té popullsisé-nga pasojat-né
shéndetin gé mund té paragiten-sivezultati.ekspo-
zimit pétemperatura té jashtme ekstreme t€ uléta
duke véné theksin né grupet mé té cenueshme té
popullsisé, si té pastrehét, familjet e varfra. sociale;
pefsonat e moshuar, fémijét et].



NDIHMA E PARE — NE DISPOZICION PER TE GJITHE

Trajnimi pér ndihmén e paré éshté me réndési thelbésore, para sé gjithash pér té ngritur ndérgjegjen publike

té popullsisé pér shpétimin e jetés sé njerézve dhe pér krijimin e kushteve pér pérgjigje mé efikase ndaj gjendjeve
emergjente dhe katastrofave natyrore. Ndihma e paré nénkupton veprim emergjent, me ndihmén e teknikave dhe
shkathtésive gé mbrojné dhe shpétojné jetén e njeriut, derisa person té mos stabilizohet ose té marré njé ndihmé

profesionale mjekésore.

Ndihma e paré éshté né dispozicion pér té
gjithé. Qéllimi yné éshté té paktén njé person né
cdo familje té keté mundési pér té mésuar shkath-
tésité pér ofrimin e ndihmés sé paré, pa marré para-
sysh statusin e tij socio-ekonomik ose faktoré té tjeré
potencial diskriminues. Do té zbatohen njé numér
i madh aktivitetesh gé do té orientohen drejt pro-
movimit té ndihmés sé paré né té gjitha segmentet
e jetés me theks né réndésiné e ndihmés sé paré né
trafik dhe né vendin e punés.

Pérkushtimi i Krygit té kug té Republikés sé
Magedonisé ndaj ndihmés sé paré éshté me géllim
qé té shpétohen jeté té njerézve, ulja e vuajtjeve,
parandalimi i invaliditetit dhe pérmirésimi i cilésisé
S€ jetés.

Edukimi né fushén e ndihmés sé paré éshté
njé segment i réndésishém né promovimin e aktiv-
iteteve shéndetésore parandaluese né rast té aksi-
denteve té trafikut, ndihma e paré né organizatat
e punés dhe pér kandidatét pér shoferé, ndihma e
paré pér personat pérdorues té alkoolit ose drogés
dhe pér kategori té tjera. Shérbimet dhe edukimi né
fushén e ndihmés sé paré, duhet té jeté né pérputhje
me aktet normative gé rregullojné kété problema-
tiké, me géllim gé té sigurohen standardet e nevo-
jshme né ndihmén e paré. Me njé trajnim adekuat
dhe trajnime efikase té ndihmés sé paré, vullnetarét
e Kryqit té kug mund té kontribuojné né pérforcimin
e rezistencés sé individéve dhe komuniteteve, né
gatishmériné dhe veprimin né jetén e pérditshme
dhe né rast té katastrofave.

Angazhimet parésore né sferén e ndihmés
sé paré, KryqiikuqiRepublikés sé Magedonisé do
t'i realizojé pérmes: zbatimit té kurseve té ndihmés
sé paré pér kandidatét pér shoferé, kurset e ndihmés
S€ paré pér organizatat e punés, kurset e ndihmés sé
paré pér grupet e ndryshme géllimore (té moshuar,
dado, brezi i ri, institucionet shtetérore etj.), kurset
pér edukatorét dhe demonstruesit e rinj té licenc-
uar té ndihmés sé paré kurse rifreskimi t€ ndihmés
sé paré pér edukatoré dhe demonstrues tanimé té
licencuar té ndihmés sé paré, kurse pér makijazhisté
dhe manekiné pér paragitjen realiste té léndimeve,
kurse pér gjyqtaré té licencuar pér garat komunale
dhe shtetérore té ndihmés sé paré, trajnime pér
personat jo mjekésoré pér té pérdorur njé defibri-
lator automatik té jashtém, pjesémarrje né ushtri-
met e simulimit duke paragitur né ményré realiste
léEndimet né bashképunim me institucione té tjera
geveritare, implementimi i projekteve nga fusha e
ndihmés sé paré, monitorimi i risive né ndihmén e
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paré né nivel ndérkombétar dhe nacional, shénimi
i Dités botérore té ndihmés sé paré, shénimi i Dités
botérore té viktimave té aksidenteve té trafikut, si
dhe bashképunimi ndérkombétar me shogatat tjera
nacionale té Kryqit té kug dhe Gjysméhénés sé kuge
né fushén e ndihmés sé paré.

Realizimi i kétyre aktiviteteve duhet té kontri-
buojé né rritjen e numrit té stafit té arsimuar pér
realizimin e programeve mésimore té ndihmés sé
paré, rritjen e resurseve té kuadrove dhe materialeve
gjaté realizimit té aktiviteteve té fushés sé ndihmés
sé paré, aplikimi i pérmbajtjeve té reja mésimore
pér grupe té ndryshme géllimore, aplikimi i mod-
eleve té reja té organizimit té garave komunale dhe
shtetérore té ndihmés sé paré, ngritja e ndérgjegjes
sé popullsisé pér réndésiné e marrjes sé njohurive
pér ndihmén e paré, rritja e numrit té vullnetaréve,
sigurimi i ndihmés dhe shérbimeve mé cilésore
pér grupet géllimore, rritja e kapacitetit té grupeve
té cenueshme pér ofrimin e ndihmés sé paré dhe
pérforcimi i kontributit t& partneritetit né imple-
mentimin e aktiviteteve té programit né fushén e
ndihmés sé paré.

Sigurimi i njé edukimi cilésor dhe shkencor i ndi-
hmés sé paré né dispozicion pér secilin do té kontri-
bojé né ndértimin e komuniteteve té sigurta dhe té
shéndetshme pérmes parandalimit dhe reduktimit
té rrezigeve né fatkegésité dhe katastrofat e pérdit-
shme. Trajnimi pér ndihmén e paré éshté njé mjet
i vlefshém pér ndértimin e njé kulture té vérteté té
parandalimit nga e cila do té keté pérfitime komu-

niteti i pérgjithshém.



DHURO GJAK. DHURO TANI, DHURO SHPESH

Dhurimi vullnetar i gjakut né Republikén e Magedonisé ka njé géllim té vetém, dhe ky éshté t¢ motivohen
njé numér sa mé i madh njerézish pér té dhéné gjak né ményré gé té mblidhen sasité e nevojshme té gjakut dhe
komponentét e gjakut gé jané té domosdoshém pér shérimin e té sémuréve dhe té |énduarve. Dhurimi i gjakut i
zhvillon vegorité e humanizmit dhe solidaritetit dhe ka réndési edukative tek qytetarét, dhe sidomos tek té rinjté,
kontribuon né ngritjen e nivelit té kulturés shéndetésore dhe té ndérgjegjes publike. Pér kéto arsye motivimi i
popullsisé pér té& dhéné gjak né ményré vullnetare éshté jashtézakonisht e réndésishme pér ndértimin e njé mar-
rédhénie pozitive ndaj dhurimit té gjakut.

Gjaku siilag akoma éshté i pazévendésueshém dhe marrja e tij varet ekskluzivisht nga vullneti i njerézve dhu-
rues té gjakut, té cilét né ményré vullnetare, anonime, falas dhe né ményré solidare dhurojné gjak. Gjaku dhe
komponentét e gjakut gé jané marré nga dhurimi vullnetar i gjakut jané njé géllim i réndésishém nacional pér té
parandaluar mungesén e gjakut dhe pér té pérmbushur nevojat transfuziologjike té pacientéve anembané vendit.
Pacientét duhet té kené gasje té barabarté né gjakun, né bazé té nevojave té tyre klinike dhe spitalore, dhe siguria
e pacientéve dhe dhuruesve té gjakut duhet té jeté né nivelin mé té larté.
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Promovimi i dhurimit vullnetar té gjakut.
Krygi i kug i Republikés sé Magedonisé dhe Instituti
i Mjekésisé sé Transfuzionit promovojné barabarési,
gasshméri, cilési dhe siguri té gjakut dhe kompo-
nentét e gjakut me géllim qytetarét té kené besim
né siguriné dhe integritetin e sistemit té transfuzi-
ologjisé.

Programi pér organizimin dhe avancimin e
dhurimit té gjakut né Republikén e Magedonisé dhe
Ligji pér siguriné né furnizimin me gjak, do té zba-
tohen pérmes njé bashképunimi té vazhdueshém
dhe té pérhershém me Institutin e Mjekésisé sé
Transfuzionit gjaté vitit, dhe pjesa mé e madhe e ak-
tiviteteve do té zbatohet nga njé ekip i pérbashkét i
koordinimit i cili punon né planifikimin dhe organi-
zimin e dhurimit té gjakut né Republikén e Mage-
donisé, monitoron dhe koordinon té gjitha aksionet
e dhurimit té gjakut té parashikuara me Planin vje-
tor integral pér organizimin e aksioneve té dhurimit
té gjakut né Republikén e Magedonisé, jep késhilla
dhe rekomandime profesionale pér organizatat ko-
munale té Kryqit té kug dhe shérbimet e mjekésisé
sé transfuzionit. Pér njé realizim té suksesshém té
Programit té dhurimit té gjakut gjithashtu éshté i
réndésishém bashképunimi me Ministriné e Shén-
detésisé dhe Fondin e Sigurimit Shéndetésor té Re-
publikés sé& Magedonisé.

Pér njé promovim té suksesshém té dhurimit vull-
netar té gjakut, Kryqiikuq i Republikés sé Magedon-
isé né vazhdimési pérgatit materiale shéndetésore —
edukative dhe propaganduese, mirénjohje jubilare
pér dhuruesit e gjakut, zbaton anketa, organizon
ligjérata dhe tribuna dhe zbaton fushata me grupe
té ndryshme qéllimore, organizon seminare dhe
punétori edukative pér edukimin e motivuesve pér
dhurimin vullnetar té gjakut, zbaton aktivitete né
pérputhje me Strategjiné e dhurimit té gjakut dhe
Politikén e dhurimit té gjakut té vitit 2013, informon
popullsiné pér aktivitetet pérmes UEB fageve té dyja
institucioneve dhe E-gazetés sé Krygit té kuq té Re-
publikés sé Magedonisé, mban evidencé elektronike
dhe té shkruar pér dhuruesit e gjakut dhe pérgatit
raporte mujore, periodike dhe vjetore.

Aktivitetet e Klubeve té dhuruesve té gja-
kut dhe Klubet 25. Kryqi i kug i Republikés sé
Magedonisé vémendije té madhe i kushton punés
vullnetare té Klubeve té dhuruesve té gjakut me
géllim gé té& mobilizohen njé numér sa mé i madh
i dhuruesve té gjakut té cilét rrequllisht jané infor-
muar pér té gjitha aktivitetet dhe problemet me té
cilat pérballen né veprimtariné e dhurimit té gjakut.
Té popullarizuara jané aktivitetet e Klubeve 25 nga
Shkupi, Manastiri dhe Ohri i té rinjve dhe i dhu-
ruesve potencialé té gjakut me qgéllim gé té rritet
numri i tyre, né ményrén e duhur té rekrutohen dhe
té mbahen né procesin e dhurimit té gjakut dhe té
krijojné njé rrjet té té rinjve dhurues té gjakut pér
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kryerjen e promovimit dhe motivimit té dhuruesve
té rinj té gjakut né institucionet arsimore.

Mbéshtetja e Qeverisé sé Republikés sé
Magedonisé respektivisht e Ministrisé sé
Shéndetésisé mundésojné implementimin e
Programit vjetor pér organizimin dhe avancimin
e dhurimit té gjakut né Republikén e Magedonisé,
qarté té pércaktohen roli, aktivitetet, detyrat dhe
obligimet e Krygit té kuq té Republikés sé Magedon-
isé dhe Institutit té Mjekésisé sé Transfuzionit dhe té
realizohen edukime pér motivues té rinj pér dhurim
vullnetar té gjakut dhe té motivues té rinj.

Politika e Krygit té kug té Republikés sé Mage-
donisé pér dhurimin e gjakut éshté né pérputhje me
géllimet zhvillimore té Federatés ndérkombétare té
Krygit té kug dhe Gjysméhénés sé kuge dhe Organi-
zatés Botérore Shéndetésore.

Qendra ditore e dhurimit té gjakut. Njé hap
para né procesin e pérparimit té dhurimit té gjakut
né territorin e qytetit té Shkupit éshté puna e Qen-
drés ditore pér dhurimin e gjakut. Né njé hapésiré
me qéllim té pérshtatur dhe pajisur né kuadér té
ShOH"Dare Xhambaz’, né njé mjedis té bukur dhe té
ngrohté dhuruesit e gjakut kané mundésiné pér té
treguar humanizmin e tyre pérmes aktit té dhurimit
té gjakut ¢do dité pune dhe té shtunén.

Shénimi i 17 marsit dhe 14 gershorit. Né
vitin 2019 me aktivitete té pérshtatshme dhe té pro-
movimit do té shénohen 17 marsi — Dita e dhurimit
té gjakut né Republikén e Magedonisé dhe 14 ger-
shori — Dita botérore e dhurimit té gjakut.

Né vitin 2019 do té ndérmerren té gjitha ma-
sat dhe aktivitetet e nevojshme pér organizimin
e numrit t& mjaftueshém té aksioneve té rregullta
dhe tradicionale té dhurimit té gjakut me géllim gé
né vazhdimési té sigurchen sasité e nevojshme té
gjakut dhe té komponentéve té gjakut né dispo-
zicion pér té gjithé qytetarét pér té cilét jané té do-
mosdoshém duke kontribuuar né kété ményré pér
ndértimin e komuniteteve té sigurta dhe té shén-
detshme.



"KONTRIBUTI PER PERMIRESIMIN E CILESISE SE JETES SE

POPULLSISE SE CENUESHME"

Krygiikug i RM-sé né kuadér té veprimtarisé sociale-humanitare né vazhdimési angazhohet dhe bén pérpjekje
né mbrojtjen e dinjitetit dhe pérmirésimin e jetés sé personave té ballafaquar me rrezige té caktuara sociale. Kjo
veprimtari pérfshin organizimin dhe sigurimin e ndihmés, kujdesit dhe shérbimeve psiko-sociale pér popullsiné
e cenueshme. Me géllim gé té ofrohen shérbime mé cilésore pér pérdoruesit finalé, Kryqi i kug i RM-sé né vazh-

dimési zbaton aktivitete pér pérforcimin e kapaciteteve materiale dhe njerézore. Parandalimi gjithashtu éshté njé

segment i réndésishém né veprimtariné sociale-humanitare i cili realizohet me grupe konkrete géllimore me qél-
lim té mbrojtjes dhe ballafagimit me rrezige té caktuara sociale.

Néimplementimin e aktiviteteve, Krygiikugq i RM-sé gjaté vitit 2019 do té realizojé bashképunim dhe mbéshtetje
me institucione dhe ente relevante geveritare, shogata té gytetaréve, komunitetin e biznesit, si dhe pérfshirjen e
popullsisé sé komuniteteve té cenueshme. Me aktivitetet e programit do té pérfshihen grupe té ndryshme gél-
limore si¢ jané qytetarét e moshuar, personat me aftési té kufizuara, rastet sociale, komunitetet e cenueshme,
popullsia e re, si dhe popullsia e pérgjithshme né fushata té gjera pér ngritjen e ndérgjegjes publike pér pérfshirje

Java e solidaritetit dhe Dita e urisé.

Me qgéllim gé té rritet kapaciteti i shogatés na-
cionale pér t'iu pérgjigjur sfidave pér pérmbushjen
e nevojave té caktuara té grupeve té cenueshme
géllimore né komunitetet, gjaté vitit do té organizo-
hen dy aksione t& médha humanitare né kuadér té
shénimit té Javés sé solidaritetit dhe Dités sé urisé.
Né kéto aksione do té sigurohet ndihmé né ush-
gim, veshmbathje, mjete té higjienés, si dhe dona-
cione né para dedikuar pér té ndihmuar personat
e cenueshém pér té cilét mbéshtetja e tillé shté e
domosdoshme.

Dita ndérkombétare e té moshuarve dhe
Java e kujdesit pér té moshuarit.

Qéllimi i shénimit té dités dhe javés sé kujdesit
pér té moshuarit 8shté ngritja e ndérgjegjes sé pop-
ullsisé pér realizimin e té drejtave dhe ndihmés dhe
kujdesit té nevojshém pér té moshuarit. Do té or-
ganizohen aktivitete edukative né tema me interes
pér personat e moshuar, aktivitete té rekreacionit
dhe kreativitetit, si dhe aktivitete pér mbéshtetjen e
qytetaréve té moshuar né komunitetet.
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Dita_evropiane e luftés kundér tregtisé me
jeréz dhe Java e luftés kundér tregtisé me
ézl

s Kéti viti |Kryqi i kug i RM-sé |do té pérfshihet
énimin e Dités Evropiane dhe Javés sé luftés

Kujdesi dhe mbéshtetja pér té moshuarit.

Aktivitetet e lidhura me plakjen gé realizohen
né Kryqin e kuq té Republikés sé Magedonisé jané
pjesé té planeve zhvillimore pér pérparimin e pérf-
shirjes sociale dhe pérmirésimit té cilésisé sé jetés
sé popullsisé sé cenueshme. Né kété drejtim Krygi i
kug i RM-sé edhe né vitin 2019 né vazhdimési do té
vazhdojé té zbatojé dhe zhvillojé aktivitetet pér ku-
jdesin dhe mbéshtetjen e t& moshuarve. Mbéshte-
tur nga Kryqi i kug i Austrisé, Krygi i kuqg i Zvicrés,
institucionet geveritare, si dhe partnerét e sektorit té
korporatave né vazhdimési do té vazhdojé me zba-
timin e aktiviteteve té projektit pér kujdes ndaj per-
sonave té moshuar né shtépi. PErmes ofrimit té shér-
bimeve pérkatése nga ana e vullnetaréve té Krygit té

kuqg dhe infermiereve té angazhuara pérmes Kryqit
té kug té qgytetit té Shkupit dhe organizatat komu-
nale t& Kryqit té kug, do té sigurohet mbéshtetje
pEr pérmbushjen e nevojave parésore té personave
moshuar té vetmuar dhe té pafugishém né shtépi
té cilét pérballen me rrezige té caktuara sociale.
Qendrat ditore pér t& moshuarit gé funksionojné
pérmes Kryqit té kuq té gytetit té Shkupit dhe Or-
ganizata komunale e Kryqit té kuq té Gazi Babés, si
dhe klubet e té moshuarve gé funksionojné pérmes
organizatave komunale té Kryqit té kuq té Kriva Pal-
lankés, Negotinés, Velesit dhe Prilepit jané forma té
organizuara pér mbéshtetjen e té moshuarave dhe
ato gjaté vitit do té zhvillohen né bashképunim dhe
mbéshtetje té institucioneve geveritare dhe sektorit
té korporatave.

Kryqi i kug i RM-sé éshté organizaté e verifikuar
qé zbaton trajnime pér kujdestaré/e pér té personat
e moshuar dhe té pafugishém. Trajnimet né pér-
puthje me kandidatét e interesuar do té zbatohen
edhe gjaté vitit 2019. Né bazé té mbéshtetjes sé sig-
uruar té projektit, Kryqi i kug i RM-sé do té zbatojé
trajnime falas pérgrupet e cenueshme té popullsisé,
té cilét do té aftésohen profesionalisht pér té ofruar
shérbime cilésore pér té moshuarit né shtépi, dhe
né ket&ményré do té béhen mé konkurrenté né tre-
gun e puneés.

Iniciativa e Krygit t€ kug té RM-sé dhe Kryqit
té kuq té qgytetit té Shkupit éshté gé né vitin 2019
té fillojé projektin pilot — thirrje pér té intervenuar
né ményré emergjente pér t€ moshuarit, pérmes
vendosjes s€ njé gendre monitorimi 24/7, tek 60 té
moshuar té cilét jetojné veté né territorin e qgytetit
té Shkupit.



Bashképunimi rajonal pér pérfshirje sociale
té personave té moshuar.

Vitin e treté né vazhdimési éshté duke u béré
implementimi i projektit rajonal “Ndérmarrja e aktiv-
iteteve pér pérfshirje sociale té personave té mosh-
uar’, i financuar nga Bashkimi Evropian, mbéshtetur
nga Kryqi i kug i Austrisé dhe Agjencia Austriake
e Zhvillimit. Deri né fund té janarit té vitit 2019 do
té rrumbullakohet projekti pérmes Kryqit té kug té
Serbisé, Kryqit té kug té Magedonisé dhe Shogatés
gytetare “Humanost” nga Magedonia, Kryqit té kuq
té Malit té Zi dhe shoqatat qgytetare té Shqipérisé
dhe Bosnjés e Hercegovinés. Qéllimi i projektit éshté
qé rrjetat e formuara rajonale té shogatave qytetare
dhe organizatat e Kryqit té kug né pesé vendet e
Ballkanit Peréndimor té béjné implementimin e ak-
tiviteteve me géllim gé té rritet ndérgjegjja publike
dhe ndikimet pasuese né proceset e vendimmarrjes
pér pérfshirje sociale t& personave t& moshuar. Né
Magedoni aktivitetet jané duke u zbatuar pérmes
nénté anétareve té rrjetit — InkluzivaM e formuar né
kuadér té projektit. Gjaté vitit do té vazhdojé koor-
dinimi i anétareve dhe do té béhen pérpjekje pér
té siguruar mbéshtetje pér implementimin e aktiv-
iteteve né pérputhje me Planin e miratuar strategjik
té rrjetit pér pérfshirje sociale té personave té mosh-

uar.

Asistenca personale pér personat me aftési
té kufizuar

Me iniciativén e Ministrisé sé Punés dhe Poli-
tikés Sociale, Kryqi i kug i Republikés sé Magedonisé
éshté pérfshiré né zhvillimin e programit té asist-
encés personale pér personat me aftési té kufizuar.
Programi i asistencés personale pér personat me af-
tési té kufizuar ka pér géllim té kontribuojé pér njé
jetesé té pavarur té personave me aftési té kufizuar
dhe pjesémarrjen e tyre aktive dhe té barabarté né
komunitet dhe né shogériné né pérgjithési. Asist-

enca personale pér personat me aftési té kufizuar

.

éshté njé shérbim i mbrojtjes sociale, pérmes sé
cilés sigurohet mbéshtetje pér personin me aftési té
kufizuar pér pavarésimin e tij dhe njé jeté té pavarur,
né pérputhje me nevojat individuale té pérdoruesit.

Krygi i kug i Republikés sé Magedonisé né
bashképunim me Shogatén “Humanost” pérga-
titi njé program té trajnimit pér asistenté personalé
pér personat me aftési t& kufizuar i cili éshté veri-
fikuar nga ana e Qendrés sé arsimit pér té rriturit.
Gjithashtu éshté verifikuar organizata e Kryqit té kuq
té RM-sé pér té kryer trajnime né Shkup, Manastir,
Strugé, Strumicé, Gostivar, Negotiné dhe Kumanové.
Gjithsej 52 asistenté jané angazhuar pér ofrimin e
shérbimeve pérkatése pér pérdoruesit. Krygi i kug
i Republikés sé Magedonisé né bashképunim me
Ministriné e Punés dhe Politikés Sociale edhe gjaté
vitit 2019 do té vazhdojé zhvillimin e kétij programi
edhe né komunat tjera né pérputhje me nevojat e
pérdoruesve.

Zhvillimi i pérbashkét komuniteteve.

Projekti “Zhvillimi i pérbashkét i komunitetit” né
periudhén e deritashme éshté aplikuar né mbi 24
organizata komunale té Krygit té kug dhe Kryqit té
kuq té qytetit té Shkupit. Mbéshtetur nga Federata
Ndérkombétare gjaté vitit 2019 do té vazhdojé té
zhvillohet pérmes dy organizatave komunale né
komunitete té cenueshme né té cilat jeton popullsi
rome. Né bazé té vlerésimit té béré pér nevojat dhe
prioritetet e verifikuara né komunitet do té béhet
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implementimi i mikro-projekteve me géllim qé
té nxitet zhvillimi i pérbashkét i komuniteteve. Do
té formohen dy ekipe me pérfagésues té Krygit té
kug, institucionet dhe entet geveritare, shogatat e
qytetaréve, si dhe pérfagésues té komuniteteve té
cenueshme. Zhvillimi i pérbashkét i komunitetit pér-
fagéson njé mjet pérmes sé cilit mundésohet pérf-
shirja direkt e personave té cenueshém pér té ndi-
kuar né vendimmarrje pér pérmirésimin e Cilésisé sé
jetés sé komuniteteve.

Pérmirésimi i socializimit té fémijéve dhe
té rinjve me aftési té kufizuara dhe mbéshtet-
ja psiko-sociale e fémijéve né familjet kujde-
stare.

Pérmirésimi i socializimit té fémijéve dhe té
rinjve me aftési té kufizuara éshté njé aktivitet i
vazhdueshém, implementimin e té cilit Kryqi i kug
i Republikés sé Magedonisé e bén né bashképunim
me Entin pér veprimtari sociale pérmes Kryqit té kuq
té gytetit té Shkupit dhe organizatat komunale té
Kryqit té kug té Velesit, Prilepit, Kavadarit, Dellcevés,
Dibrés, Kércovés dhe Gostivarit. Teté vjet né vazh-
dimési kéto aktivitete té projektit jané mbéshtetur
nga Banka Komerciale dhe implementimi i tyre
éshté béré né bashképunim me gendrat ditore pér
fémijét me aftési té kufizuara. Me aktivitetet e pro-
jektit sigurohet edhe mbéshtetja psiko-sociale pér
fémijét né familjet kujdestare né Shkup, Veles dhe
Prilep. Pér té siguruar njé gasje mé té miré dhe pér
té marré shkathtésité dhe njohurité adekuate pér té
mbéshtetur fémijét me aftési té kufizuara, do té or-
ganizohen punétori edukative pér forcimin e kapac-
iteteve té vullnetaréve té Kryqit té kug.

Implementimi i aktiviteteve pér pérmirésimin
e socializimit té fémijéve dhe té rinjve me aftési té
kufizuara do té béhet pérpjekje pér té vazhduar me
mbéshtetjen edhe té kompanisé “Makprogres” nga
Vinica, si dhe té zhvillohen dhe té zgjerohen me
partneré té tjeré té vendit.

Lufta kundér tregtisé me njeréz.

Gjaté kétij viti me mbéshtetjen e Federatés
ndérkombétare pérmes organizatave komunale té
Kryqit té kug do té béhetimplementimi i aktiviteteve
preventive pér edukimin e bashkémoshataréve té
vullnetaréve té organizatave komunale té Kryqit té
kug té cilat né mesin e tyre do té transferojné njo-
hurité pér bashkémoshatarét e tyre pérmes leksion-
eve té organizuara edukative preventive né shkollat
fillore dhe té mesme. Aktivitetet preventive jané ori-
entuar drejt ngritjes sé ndérgjegjes sé popullsisé sé
re pér té njohur ményrat pérmes sé cilave té rinjté
mund té jené térhequr né tregtiné me njeréz dhe
vetémbrojta e tyre.




Aktivitetet/projektet e programit
Qendra ditore pér té moshuarit dhe gendra

pér ofrimin e ndihmés né shtépi -
qytetlt té Shkupit
Vizita té personave té moshuar né shtépi nga ana e
infermiereve dhe vullnetaréve
distribucioni i barnave
aktivitetet né gendrat ditore pér té moshuarit

Kryqiikuqi

Indikatorét

180 té moshuar jané vizituar né shtépi

1000 vizita té realizuara nga ana e infermiereve
1500 oré vullnetare té kaluara pér nevojat e té
moshuarve

900 barna jané distribuuar né bazé mujore
1000 vizita né gendrat ditore

650 t€ moshuar jané regjistruar né evidencén e
vizitoréve té gendrés ditore

200 ligjérata dhe aktivitete té realizuara pér té
moshuarit

Qendra pér mbéshtetjen e té moshuarve me shi-
kim té démtuar - Kryqii kuq i qytetit té Shkupit
- aktivitete mujore né Qendrén
Mbéshtetja grupore pér prindérit e fémijéve me
shikim té démtuar
Punétori té ndértimit té ekipeve
Punétori pér lobimin dhe pérmirésimin e té
drejtave té personave me shikim té démtuar
Aktivitete pér rekrutimin e pérdoruesve né vullne-
taré
Trajnime pér té vepruar né ményrén e duhur me
personat me shikim té démtuar

218 ligjérata/kurse/punétori me personat me
shikim té démtuar

9 punétori, 8 pérdorues

6 punétori, 10 punonjés

3 punétori, 150 pérdorues

10 punétori té motivimit

4 trajnime, 80 vullnetaré

Ndérmarrja sociale “Kopge”
qytetit té Shkupit
Shitja e veshjeve té dorés sé dyté pér qytetarét
Distribucioni falas i veshjeve pér personat né
rrezik social

- Kryqiikuqi

- Jané shérbyer mbi 6000 blerés dhe éshté rritur
pika e rentabilitetit té "Kopge”-s

- Jané shérbyer mbi 200 familje né rrezik social
me mbi 5 000 pjesé té veshjeve

Ndérmarrja sociale “Nega Centar”
kuq i qytetit té Shkupit
trajnimi pér kujdestaré té personave té mosh-
uar dhe té pafugishém
ofrimi i shérbimeve pér kujdes té personave té
moshuar né shtépi
trajnimi pér Plakjen e shéndetshme

-Kryqii

Jané trajnuar dhe certifikuar 15 kujdestare pér
personat e moshuar dhe té pafugishém

Jané shérbyer mbi 90 persona té moshuar dhe
té pafugishém

Jané angazhuar mbi 20 kujdestare né terren
dhe éshté pérparuar veté-géndrueshméria e
Ndérmarrjes sociale “Nega Centar”

Jané trajnuar 80 vullnetaré, infermiere dhe
kujdestare

Qendra pér té pastrehét e Kryqit té kuq té
qytetlt té Shkupit
Jané realizuar shérbime mjekésore-késhilluese
si dhe intervenime dhe hetime té rrequllta
spitalore
mirémbajtja e higjienés personale
mbéshtetja psiko-sociale pér té pastrehét
Pérmirésimi dhe pérforcimi i kohezionit famil-
jar

Pér 55 persona té pastrehé jané ndaré gjithsej
2000 barna, 15.000 pjesé té veshjeve

60 asistenca nga ana e punonjésit social pér in-
stitucionet e karakterit shéndetésor dhe social
650 vizita pér té pastrehét gjaté temperaturave
ekstreme té uléta né pjesén e stacionarit

100 biseda konsultative — késhillimore
psikologjike
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tastrofave
politikave

séré aktivitetesh dhe iniciativash pér té pérforcuar
organizatat komunale té Krygi té kuq kapacitetet e
tyre, dhe né kété ményré edhe mundésité pér njé
pérgjigje né kohén e duhur dhe efikase pér nevo-
jate popullsisé lokale né rast té njé fatkegésie ose
katastrofe. Vullnetarét tané dhe personat e punésuar
né ményré profesionale &shté e nevojshmepér té ar-
ritur shkallén e edukimit té planit pér gatishméri dhe
veprim négast té katastrofave, dhe né kété ményré
njohurité dhe pérvojat e tyre do ti transmetojné
né popullsing lokale pér té zbutur shkallén e dém-
timeve dhe humbjen e jetéve njerézore. Pér kété
géllim do té béhen pérpjekje té konsiderueshme
pér té trajnuar ekipet komunale pér pérgjigje ndaj
katastrofave. Pérve¢ trajnimit, theks i vecanté do
é vihet né bashképunimin dhe koordinimin midis

ar operativitetin e tyre, késhtu gé né té
ardhmen do|té mundésohej njé gasje shumé mé

ATISHMERIA DHE VEPRIMI GJATE KATASTROFAVE

jaté vitit 2019 aktivitetet né planin e gatishmérisé dhe veprimit gjaté katastrofave do té orientohen né

sé cenueshme pérmes bashképunimit té pérforcuar
dhe aksionit té koordinuar.

Platforma nacionale pér uljen e rrezigeve
nga fatkeqésité dhe katastrofat

. Krygi i kug i Republikés sé Magedonisé do té
kujdeset pér thellimin e métejshém té bashképun-
imit me té gjitha subjektet té cilat jané pércaktuar
me Platformén nacionale t& RM-sé pér uljen e rrez-
igeve nga fatkegésité dhe katastrofat, sidomos pér
realizimin e aktiviteteve té pérbashkéta me Qendrén
e menaxhimit té krizave dhe Drejtoriné e mbrojtjes
dhe shpétimit.

Gjaté vitit 2019, do té fillojé diseminimi i Proce-
durave standarde operative pér reagim né rast té
katastrofave té Krygit té kugq té Republikés sé Mage-
donisé, duke e a@uar né ményré praktike né nivel
lokal né rast té katdstrofave.

Né planin ndérkombétar, né bashképunim
me Kryqin e kuq té gytetit té Shtajerit, né vitin 2019
€shté parashikuar t€ mbghet njé trajnim pér Ujé dhe
sanitet dhe promovimi fhigjienés, i cili do té dediko-
het pér rifreskimin e njohurive dhe shkathtésive té
vullnetaréve tanimé té trajnuar, si dhe pér zbatimin
e hjé trajnimi fillestar pér vullnetarét e rinj. Eshté
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Né bashképunim me Ministriné e Arsimit me géllim té ngritjes sé ndérgjegjes né sistemin arsimor, do té
vazhdojné aktivitetet pér ngritjen e ndérgjegjes publike tek institucionet/cerdhet arsimore. Edhe né vitin 2019,
Krygi i kug i Republikés sé Magedonisé do té punojé né Projektin ndérkombétar “Shkolla dhe cerdhe té sigurta’, i
mbéshtetur financiarisht nga “Erazmus’, né té cilin jané pérfshiré Kryqi i kug i Austrisé, Kryqi i kuq i Serbisé, Bullgar-
isé dhe Hungarisé. Ky projekt pérfshin aktivitete pér pérforcimin e ndérgjegjes né institucionet arsimore, né mesin
e nxénésve dhe punonjésve (arsimtarét dhe stafi teknik). Implementimi i aktiviteteve éshté béré né nivel lokal, né
bashképunim me faktoré té tjeré gé jané pjesé e Sistemit pér menaxhimin e krizave né nivel lokal.

Siguria né ujé. Kryqgi i kug i Republikés sé Mage-
donisé né pjesén e sigurisé né ujé, aktivitetet e veta
né vitin 2019 do t'i orientojé drejt pérforcimit té ka-
paciteteve té Qendrave té sigurisé né ujé né Ohérdhe
Shkup, me prioritete né planifikimin dhe zbatimin e
aktiviteteve né pjesén e shpétimit né ujé, trajnim
pér shpétimtaré, edukim, arsimim dhe pérsosje pro-
fesionale pér shpétimin né ujé, kontrollim té aftésive
psikofizike dhe funksionale té shpétimtaréve né ujé,
puné profesionale-késhillimore dhe profesionale-
informative, planifikim i programeve dhe projekteve
pér verifikim té géndrimeve doktrinare né edukimin
e shpétimtaréve né ujé, dokumentim té literaturés
profesionale, planifikim dhe organizim té fushatave
dhe aksioneve té promovimit, marrédhéniet me
publikun dhe kontakti me mjetet e informimit pub-
lik né pjesén e sigurisé né ujé. Lidhur me aplikimin
e softuerit jané planifikuar shumé trajnime shtesé
pér pérdorimin e softuerit t€ shpétimtaréve pér
koordinues té rinj té sigurisé né ujé nga Shkupi, Ohri,
Struga dhe Velesi. Né plan éshté rishikimi i rrequllor-
eve ekzistuese té sigurisé né ujé dhe plotésimi i tyre.

Siguria né mal. Kryqgi i kug i Republikés sé
Magedonisé né pjesén e sigurisé né mal, aktivite-
tet do t'i orientojé drejt pérforcimit té kapaciteteve
té Shérbimeve pér shpétimin né mal né rajonin e
Shkupit dhe Ohrit. Ekipi i shpétimit né mal i Kryqit
té kuq té gytetit té Shkupit, mbéshtetur financiarisht
nga qyteti i Shkupit do té angazhohet né mbulimin
e sigurt té vendeve té piknikut né malin Vodno dhe
kanjonin Matkeé gjaté vikendeve. Né planin e sigurisé
né mal, Krygi i kug i Republikés sé Magedonisé — Or-

ganizata komunale e Ohrit éshté bartés i projektit té
programeve IPA pér bashképunim pértej kufijve té
EU “Ligeni i Ohrit — destinacion i sigurt pér turizém
aventuresk’.

Migruesit dhe refugjatét. Kryqgi i kug i Re-
publikés sé Magedonisé — Kryqi i kuqg i gytetit té
Shkupit do té vazhdojé asistencén mjekésore dhe
humanitare pér migruesit dhe refugjatét té cilét
jané akomoduar pérkohésisht né Qendrat e tran-
sitit pér refugjaté/migrues né Tabanoc (Kumanové)
dheVinojug (Gjevgjeli), me migruesit e parregullt né
Llojan dhe Vaksincé dhe Qendrén e pranimit pér té
huajt — Gazi Babé. Krygi i kuq i gytetit té Shkupit do
té vazhdojé mbulimin 24 orésh né gendrat Vinojug,
Tabanoc dhe Llojan/Vaksincé me ekipet e ndihmés
sé paré, mbéshtetjen logjistike, ekipin e distribu-
cionit si dhe ekipin e shérbimit pér kérkesa. Ekipi
mobil Likova prané Krygit té kugq té qytetit té Shkupit
né bashképunim me donatorét dhe partnerét, né vi-
tin 2019 do té vazhdojé implementimin e projektit
té asistencés humanitare pér migruesit e parregullt
pérgjaté brezit té gjelbér té kufirit verior té Repub-
likés sé Magedonisé.

Né bashképunim me Ministriné e Punéve té
Brendshme né Qendrén e pranimit pér té huajt — Gazi
Babé, Kryqi i kug i qytetit té Shkupit do té vazhdojé
té sigurojé mbrojtjen primare shéndetésore, tirazhin
e migruesve né kété gendér dhe ndérmjetésimin né
nivel sekondar dhe terciar. Do té sigurohen barnat e
nevojshme né bazé javore dhe ndihma humanitare
né produktet ushgimore dhe jo ushgimore.
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mponentét e ndryshém té Lévizjes sé Kryqit té kug dhe Gjysméhénés sé kuge me dekada béjné pérpjekje té
gzakonshme pér té rivendosu tidhjet familjare. Ky shérbim unik pérfagéson thelbin e punés sé Lévizjes. Duke

N
\:/E@IDOSJA E LIDHJEVE FAMILJARE
Ja

familjare né terren. .

Prania e fakimeve ndérkombétare té Shérbimit pér kérkesa, pér shkak t& monitorimit dhe pérparimit té pro-
grameve pér rivendosjen e lidhjeve familjare né kuadér té shogatave nacionale; Aktivitetet e métejshme pér ndér-
timin e njé marrédhénie adekuate me Qeveriné dhe institucionet geveritare dhe organizatat partnere né terren,
pér shkak tééealizimit mé té suksesshém té aktiviteteve té Shérbimit pér kérkesa — Rivendosja e lidhjeve familjare.




"PERMES PERGJEGJESISE SHOQERORE PER INVESTIM TE PER-

BASHKET NE KOMUNITETET"

Sigurimi i mbéshtetjes nga sektori i korporatave éshté njé nga segmentet e réndésishme pér implementim té
suksesshém té iniciativave shogérore né interes té grupeve té ndryshme géllimore né komunitetet. Né kété drejtim
me réndési éshté té vendosen partneritete afatgjata strategjike me kompani té fugishme té cilat mund té japin
kontribut té pérbashkét né uljen e cenueshmeérisé sé popullsisé. Kryqgi i kug i Republikés sé Magedonisé gjaté viti
2019 do té vazhdojé bashképunimin me sektorin e korporatave dhe do té béjé pérpjekje pér té pérforcuar dhe zh-
villuar até me njé numér sa mé té madh partnerésh pér mbéshtetjen e iniciativave té projektit me interes shogéror.

Pérforcimi dhe vendosja e bashképunimit té
partneritetit me sektorin e korporatave.

Krygi i kug i Republikés sé Magedonisé né
veprimin e tij realizon njé bashképunim dhe part-
neritet té frytshém me shumé kompani té vendit
né nivel nacional dhe lokal té cilat si kompani té
pérgjegjshme shoqgérore tregojné interesim dhe
gatishméri pér bashképunim dhe mbéshtetje né
zbatimin e géllimeve humanitare té Krygit té kug.
Gjaté vitit 2019 do té organizohen takime me kom-
pani pér té siguruar mbéshtetje né implementimin
e iniciativave té pérbashkéta, aktivitete té projektit
dhe té programit.

Bashképunimi me odat ekonomike né Maqe-
doni.

Né vitin 2019 do té vazhdojmé té realizojmé dhe
zhvillojmé bashképunimin me Odén Ekonomike té
RM-sé, Lidhjen e odave ekonomike t& RM-sé, Odén
ekonomike t& Magedonisé veriperéndimore, Odén
ekonomike amerikane, si dhe Odén e zejtaréve té
RMO-sé, me géllim té implementimit té iniciativave
té pérbashkéta té pércaktuara né memorandumet
e nénshkruara pér bashképunim né drejtim té pro-
movimit té pérgjegjésisé korporative shogérore té
kompanive pér mbéshtetjen e tyre né realizimin e
programeve dedikuar pér grupet e cenueshme gél-
limore té popullsisé.

Takimi i partneritetit.

Krygi i kug i Republikés sé Magedonisé gjaté
kétij viti do té organizojé njé takim té partneritetit
me pérfagésues té institucioneve geveritare, agjen-
cité dhe organizatat ndérkombétare dhe sektorin e
korporatave. Qéllimi i takimit éshté té inkurajohet
bashképunimi midis Kryqit té kug dhe organizat-
ave partnere, pér té vendosur partneritete té gén-
drueshme dhe pérté siguruar mbéshtetje té projektit
pér programet shogérore sociale pér pérmirésimin e
cilésisé sé jetés sé kategorive té cenueshme né ko-
munitetet.

Dhénia e mirénjohjeve té Krygqit té kuq pér
bashképunimin dhe mbéshtetjen e partner-
itetit.

Né shenjé falénderimi pér bashképunimin dhe
mbéshtetjen né realizimin e géllimeve humani-
tare té Krygit té kug pér partnerét e tij té sektorit
té korporatave do té japé mirénjohje pérkatése pér
kompanité gé praktikojné punén e pérgjegjshme
shogérore si pjesé pérbérése té politikés afariste.
Pér kété géllim do té organizohet njé ngjarje e rastit
pér t'i dhéné réndési bashképunimit té vendosur té
partneritetit dhe pér té motivuar kompanité pér té
mbéshtetje té métejshme té Kryqit té kug né imple-
mentimin e projekteve dhe aktiviteteve programore.




ke pasur parasysh spektrin e gjeré té veprimit té organizatés sé Krygit té kuq té Republikés sé Magedonisé,
2019 éshté parashikuar investimi i pérpjekjeve pér sistematizimin dhe pérmirésimin e cilésisé sé procesit

\\\
\ ONITORIMI DHE EVALVIMI
O

vepruar né nivel lokal~Qasja e'tillé mundéson gé partnerét dhe donatorét té jené né rrjedhé deri né ¢'masé jané
duke u pérm@ushur géllimet, do té pérforcohet ndjeshém transparenca dhe llogaridhénia, mundésohet marrja e
vendimeve té duhura dhe njékohésisht ndértohet baza pér planifikim dhe pérgatitje mé té miré té programeve té
ardhshme, duke pasur parasysh leksionet e r(gésuara dhe pérvojat nga e kaluara.
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PUNA FINANCIARE MATERIALE

Kryqi i kug i Republikés sé Magedonisé né buxhetin e tij garté i prezanton té ardhurat dhe shpenzimet vjetore,
té cilat mundésojné konstruktimin e ményrén sé financimit té organizatés dhe mundésiné pér té zbatuar njé ak-
tivitet, strategji dhe plan té caktuar.

Buxheti i pérgjithshém pér vitin 2019 éshté ulur pér 30,86 % né krahasim me Buxhetin e vitit té kaluar. Ulja i
referohet uljes sé té ardhurave nga projektet e siguruara pér mbéshtetjen e migruesve gé kalojné transit népér
vendin toné. Nga té ardhurat e pérgjithshme, té ardhurat e planifikuara té vetat sivjet marrin pjesé me 33,12% dhe
jané rritur né raport me vitin e kaluar, ndérsa né shumé nominale jané péraférsisht té njéjta, dhe té ardhurat nga
organet dhe donatorét marrin pjesé me 66,88% v dhe shénojné ulje né raport me vitin e kaluar kur ato merrnin
pjesé me 79,02%. Té ardhurat nga donatorét shénojné rénie né shumé nominale si rezultat i mbéshtetjes sé ulur té
projektit té migruesve té cilét lévizin né vendin toné.

Né pjesén e shpenzimeve, shpenzimet kapitale marrin pjesé me 2,68%, shpenzimet aktuale jané 88,67% dhe
shpenzimet pér donacione dhe ndihmé jané 8,66% té shpenzimeve té pérgjithshme. Edhe sivjet politika e organi-
zatés éshté orientuar drejt zhvillimit té organizatave komunale té Kryqit té kug pér cka jané parashikuar mjete té
caktuara pér mbéshtetjen e zhvillimit dhe punés aktuale té OKKK-ve té rritura né raport me vitin e kaluar, té cilat
paraprakisht do té pérzgjidhen né bazé té kritereve té caktuara. Nga shpenzimet e pérgjithshme né Buxhetin pér
vitin 2019, 28,82% kané té béjné me shpenzimet pér Centralin e KKRM-sé&, ndérsa 71,18% té Buxhetit té pérgjith-
shém jané dedikuar pér organizatat komunale té KK dhe KK té gytetit té Shkupit. Gjithashtu me réndési éshté té
pérmendet se nga shpenzimet e pérgjithshme té Centralit, 37,19% jané transfere direkt né OKKK pér realizimin e
aktiviteteve té programit dhe né shumén nominale jané péraférsisht té njéjta né raport me vitin e kaluar.

Sishpenzime né Centralin e KKRM jané pérfshiré shpenzimet pér rrogat e punonjésve, shpenzimet materiale, si
dhe shpenzimet pér mirémbajtjen aktuale. Né pjesén e shpenzimeve dedikuar pér OKKK-té jané pérfshiré shpen-
zimet pér projektet nga donatorét ose pér programet e siguruara nga institucionet.

Kryqi i kug i Republikés sé Magedonisé pérmes monitorimit té trendéve moderné pér modernizimin dhe pér-
sosjen e punés materiale-financiare, mundéson transparencé dhe llogaridhénie té punés, pérpunim automatik té
té dhénave, rrjedhje té shpejté té informacionit dhe tregues financiaré, bazé té sakté dhe gjithépérfshirése té té
dhénave financiare dhe rritje té kapaciteteve té shogatés nacionale né pérgjithési.

Buxheti i KKRM-sé éshté real, gjithépérfshirés, i strukturuar, preciz dhe i balancuar, dhe mjetet e planifikuar ané
Buxhetin pér vitin 2019, KKRM-ja do t'i pérdor me géllim, né ményré racionale dhe ekonomike, me transparencé

dhe llogaridhénie té ploté.
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BUXHET! | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

PERVITIN 2019

Té ardhurat e pérgjithshme
Burimet e veta

Nga organet dhe donatorét
Shpenzimet e pérgjithshme
Shpenzimet aktuale
Shpenzimet kapitale
Ndihmat dhe donacionet

Dallimi

TE ARDHURAT

%
100.00
33.12
66.88
100.00
88.67
2.68
8.66

2019
60,052,708.00
19,887,628.00
40,165,080.00
60,052,708.00
53,246,008.00
1,606,700.00
5,200,000.00
0.00

2018
78,586,353.00
16,484,800.00
62,101,553.00
78,586,353.00
56,374,113.00
1,212,240.00
21,000,000.00
0.00

2017
165,528,972.00
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
0.00

PERSHKRIMI

TRANSFERET DHE DONACIONET

Ministria e Punés dhe Politikés Sociale - aktivitetet e programit

Dhurimi i gjakut (Ministria e Shéndetésisé)
Veprimtaria sociale-humanitare
Organizimi dhe zhvillimi
Ndihma e paré

Edukimi shéndetésor

Rinia

Katastrofat

Diseminimi

KK né aksion - PVH

Informimi dhe komunikimi
Shérbimi pér kérkesa
Bashképunimi ndérkombétar

Mobilizimi i fondeve

TE ARDHURAT JO TATIMORE

Nga OKKK (né bazé té kotizimit)
Donacionet nga personat fiziké

Donacionet nga personat juridiké

Markat me pagesé shtesé (nga Ligji i KK-s&)
Nga dhénia me gira e hapésirés afariste
Nga regjistrimi i automjeteve

Nga kurset pér shpétimtarét né ujé

Mijete té transferuara nga viti i kaluar
GJITHSE) TE ARDHURA
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Burimet e veta
té té ardhurave

6,000,000.00

450,000.00

3,250,000.00

336,000.00

1,180,000.00
350,000.00
500,000.00
300,000.00
1,918,800.00
1,502,828.00
100,000.00
4,000,000.00
19,887,628.00

Té ardhurat
nga organet/
doantorét

6,600,000.00
2,700,000.00
11,960,000.00

3,393,760.00
530,000.00
863,320.00
197,600.00
300,000.00

920,400.00

12,700,000.00

40,165,080.00

Buxheti
2019"

6,000,000.00
6,600,000.00
3,150,000.00
11,960,000.00
3,250,000.00
3,393,760.00
866,000.00
863,320.00
197,600.00
300,000.00
0.00
920,400.00
0.00

0.00

0.00

0.00
1,180,000.00
350,000.00
500,000.00
300,000.00
1,918,800.00
14,202,828.00
100,000.00
4,000,000.00
60,052,708.00

Buxheti
2018

6,000,000.00
6,458,500.00
4,950,000.00
31,072,000.00
2,500,000.00
5,277,688.00
336,000.00
2,099,565.00
756,120.00
300,000.00
448,000.00
939,680.00
0.00

0.00

0.00

0.00
1,180,000.00
300,000.00
500,000.00
300,000.00
1,918,800.00
11,180,000.00
70,000.00
2,000,000.00
78,586,353.00

Buxheti
2018

6,000,000.00
6,763,000.00
19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

0.00

0.00
1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00
165,528,972.00



SHPENZIMET

PERSHKRIMI

SHPRENZIMET AKTUALE

PAGAT BAZE DHE KOMPENSIMET
Paga bruto e punonjésve
Kompensimi pér pushimin vjetor
Kompensime té tjera

KONTRIBUTE NGA PAGAT DHE TATIMI PERSONAL
Tatimi personal nga kompensimet
(méditje, ¢mime jubilare)
GJITHSEJ SHPENZIMET PER PAGAT
SHPENZIMET RRUGORE DHE DITORE
Udhétimet jashté vendit
SHERBIMET KOMUNALE

Energjia elektrike

Ujésjellési dhe kanalizimi
Mbeturinat

NGROHJA

Ngrohja gendrore

KOMUNIKIMI DHE TRANSPORTI
Posta

Telefoni dhe telefaksi

Méditjet brenda dhe jashté vendit
Karburantet

Shpenzimet pér regjistrimin e automjeteve

Shpenzime té tjera pér transport (pagesat rrugore, larja e

veturave, ngjitja e gomave)
MATERIALET

Material i zyrés

Parapagimi pér revista dhe literaturé profesionale

Shirita, kaseta dhe té tjera pér AOP
Kopjimi, shtypja dhe botimi i materialeve
Organizimi dhe zhvillimi
Informimi dhe komunikimi
Diseminimi
Veprimtaria shéndetésore - edukative
Ndihma e paré
Ndérkombétare
Dhurimi i gjakut
Veprimtaria sociale - humanitare
Shérbimi pér kérkesa
Mobilizimi i fondeve
Qendra e trajnimit edukativ
Katastrofat
Té Rinjté
Pije, produkte ushgimore, mjete té higjienés

Materiale pér mbrojtjen kundér zjarrit

Nga burimet Nga organet
e veta dhe donatorét

10,452,716.00  1,620,248.00
0.00
40,000.00

30,000.00

10,522,716.00  1,620,248.00

100,000.00

780,000.00
60,000.00
90,000.00

480,000.00

30,000.00

720,000.00 31,200.00
100,000.00

420,000.00

435,000.00

50,000.00

120,000.00

41,000.00

100,000.00

449,000.00 1,227,100.00

99,000.00

280,000.00
767,100.00
200,000.00
260,000.00

20,000.00

50,000.00

200,000.00

20,000.00

Buxheti
2019

12,072,964.00
0.00
40,000.00
0.00
30,000.00

12,142,964.00

100,000.00
0.00
780,000.00
60,000.00
90,000.00
0.00
480,000.00
0.00
30,000.00
751,200.00
100,000.00
420,000.00
435,000.00
50,000.00

120,000.00
41,000.00
100,000.00
1,676,100.00
0.00
99,000.00
0.00

0.00
280,000.00
0.00
767,100.00
200,000.00
260,000.00
0.00

0.00
20,000.00
50,000.00
200,000.00
20,000.00

Buxheti
2018

10,294,416.00
0.00
40,000.00
0.00
30,000.00

10,364,416.00

70,000.00
0.00
720,000.00
50,000.00
90,000.00
0.00
480,000.00
0.00
50,000.00
1,393,320.00
100,000.00
590,000.00
360,000.00
50,000.00

0.00
106,750.00
41,000.00
50,000.00
2,917,685.00
660,320.00
380,800.00
0.00
483,000.00
280,000.00
0.00
758,500.00
300,000.00
0.00

0.00

0.00
55,065.00
0.00
273,428.00
20,000.00

Buxet
2017

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00
0.00
960,000.00
50,000.00
55,000.00
0.00
625,000.00
0.00
50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00

0.00
1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
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Materialet me dedikim special (materialet mjekésore,
materialet elektrike)

Drugi materijali
MIREMBAJTIA AKTUALE
Rregullimi dhe mirémbajtja e veturave
Shpenzimet pér mirémbajtjen e pajisjeve
Shpenzimet pér mirémbajtjen e ndértesés
Mirémbajtja e softuerit dhe harduerit
SHERBIMET KONTRAKTUESE
Shérbimet e avokatit
Seminaret dhe takimet
Organizimi dhe zhvillimi
Informimi dhe komunikimi
Diseminimi
KKA - PVH
Veprimtaria shéndetésore - edukative
Ndihma e paré
Dhurimi i gjakut
Veprimtaria sociale - humanitare
Shérbimi pér kérkesa
Mobilizimi i fondeve
Té Rinjté
Katastrofat
Njésiti pér reagim né katastrofa (trajnimi dhe aktiviteti)
Festimi shénimi i 70-vjetorit t& Krygit té kuq t& RM-sé
Mbledhjet dhe puna e Késhillit udhéheqés
Kuvendi i KKRM-sé
Takimi me sekretarét / kryetarét
Gara shtetérore e ndihmés sé paré
Késhilli i té rinjve/Trupi koordinues
Kampi i té rinjve/ Takimi koordinues evropian
Provizioni i Bankés
Sigurimi i pronés dhe sigurimi i objekteve

Shérbime té tjera financiare (kontrata pér angazhime té kohé
pas kohshme dhe t& pérkohshme)

Shérbime té tjera té kontraktuara (dogana, punétoré pér
paketimin e ndihmés hum.),aktvendime gjyqésore, giraja

Revizioni i jashtém

Pagesa e anétarésimit né organiza ndérkombétare
SHPENZIME TE TJERA OPERATIVE

Sigurimi i fondeve

Shpenzimet pér bashképunimin ndérkombétar
TRANSFERET PER ORGANIZATAT JO PROFITABILE
Transferet pér OKKK-té

Fondi i zhvillimit

SHPRENZIMET E PERGJITHSHME AKTUALE
SHPENZIMET KAPITALE
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BLERJA E MOBILEVE DHE PAJISJES SE ZYRES

Blerja e mobileve té zyrés

Blerja e pajisjeve (KKRM dhe EOK) dhe softuer, pajisje mjekésore

BLERJA E AUTOMJETEVE

Blerja e automijetit (kredi pér automjet) 600,000.00

MIREMBAJTJA BAZIKE DHE SPECIALE

Investimet kapitale né OKKK 356,700.00

Mbéshtetja e zhvillimit té OKKK-ve 500,000.00

Rindértimi dhe renovimi i objekteve t& ndértimit 150,000.00

SHPENZIMET E PERGJITHSHME KAPITALE 1,606,700.00

NDIHMAT, DONACIONET DHE PAGESAT E TJERA

Ndihmat, donacionet dhe pagesat tjera té subjekteve né natyré

Ndihmat, donacionet dhe pagesat tjera té subjekteve né para

GJITHSEJ DONACIONET, NDIHMAT DHE PAGESAT TJERA 0.00

SHPENZIMET E PERGJITHSHME 22,188,428.00

Shpenzimet pér Centralin e KKRM-sé 17,305,728.00

Shpenzimet pér OKKK-té 42,746,980.00

GJITHSEJ 60,052,708.00

Shérbimi Sekretari i

Financiar pérgjithshém

«Zhaklina Popoviq Dr. Sait Saiti
TE ARDHURAT NE 2019
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2019 2018 2017
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Kryqi i kuq i Republikés sé Magedonisé
Macedonian Red Cross

I LipBeH KpcT Ha Penybnnka MakepoHuja

CAN WE BE EVEN BETTER

The answer to this question is raised by any national society with long experience of functioning in its own
country. The Macedonian Red Cross deeply goes ahead towards 75 years of existence and raised many ques-
tions about its activities that it implements in order to respond to the expectations of its clients of the services,
the donors, about provision of revenues from funds, on the selection and evaluation of employees and volun-
teers in the process of resource mobilization and the public opinion about the image of the organization.

If we are ready to respond to challenges by striving to be even better, then we are talking about a function-
ing organization. As a member of the World Humanitarian Movement, the Organization is joining this year
the marking of anniversaries such as the 160th anniversary of the Battle of Solferino, 100 anniversary of the
foundation of the International Federation of Red Cross and Red Crescent Societies, as well as 70 anniversary of
the adoption of the Geneva Conventions, dates for the realization of the two ideas of Anry Dunant, the founder
of the Red Cross.

The sincere support of the state and the commitments for having a well-organized Red Cross society were
shown by the Assembly of the Republic of Macedonia which passed the Red Cross Law in 1994, which incorpo-
rates the norms of independence, neutrality, impartiality, humanity, unity, voluntary service and universality
- the fundamental principles of the International red Cross and Red Crescent Movement.

The Macedonian Red Cross marks a significant 25 years since the adoption of the Law on the Macedonian
Red Cross, which established the formal legal status of the Organization as a voluntary, mass, independent
and independent humanitarian organization of the citizens of the Republic of Macedonia.

The world faces a number of challenges, but the response to these challenges is not solely the responsibility
of the state agencies. Macedonian Red Cross is following closely the development of the Macedonian state,
constantly adapting its priorities and tasks to the needs that we have and the challenges we are facing.

By consistently respecting the fundamental principles and by strengthening our capacities we will be able
to reduce the consequences of the challenges, and whether that would make us better it will depend on our-
selves.

PTGT. Dr. Romel Velev hD. Sait Saiti
President ecretary General
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N 60 ANNIVERSARY OF “THE BATTLE OF SOLFERINO”

O
June 24, 1859 a young merchant from Geneva accidentally caught himself in the battlefield in Solf-

erino, Lombardy where the armies of France and Austria collided and fought a bloody battle with terrible
‘consequences - 40,000 wounded and dead soldiers. His name was Anry Dunant and he was 31 years old.
e awakened the desire for humanity and along with the local population he provided assistance to the

Fu promotes two core ideas that later proved to be one of the greatest in human
history: In each country, hu manitarian organizations are established in which the main support is provided
by volunteerson a voluntary basis who willtake care of the wounded during the war .

The second big idea that arises as a result of the consequences of the Battle of Solferino is the need for an
international treaty that would protect wounded soldiers on the battlefield and those who care about them,
providing them with neutral status, whichlater resulted with the adoption of the four Geneva Conventions
of 1949.

This tireless humanist was not satisfied enough with the writing of the book, so in 1863 he initiated the
foundation of the largest humanitarianorganization - the Red Cross, which, still after 160 years of the Battle
of Solferino, is a tireless engine of humanity and a protector of the rights of people affected by warfare and
natural disasters. Therefore, we should always remember the importance of one of the bloodiest battles of
the 19th century - the battle of Solferino that resulted with the birth of thé International Red Cross and Red
Crescent Movement. .

Anry Dunant became the first recipient of the Nobel Peace Prize in 1901 for his contribution for the foun-
dation of the International Red Cross and Red Crescent Movement and the initiation of the Geneva Conven-
tions. His contribution will always remain recognized as the work of a great humanist who has done a lot for
the well-being of people around the world. !

N




100 ANNIVERSARY OF THE FOUNDATION OF THE
INTERNATIONAL FEDERATION OF RED CROSS AND RED
CRESCENT SOCIETIES

The International Federation, founded in 1919 is the largest humanitarian organization with 191 mem-
ber Red Cross/Red Crescent national societies. The basic mission of this organization since its foundation is
improvement of the life of the vulnerable population by mobilization of the power of humanity.

This largest humanitarian organization in the world was founded on May 5, 1919, by the representatives
ofthe Red Cross of France, Great Britain, Italy, Japan and USA under the name of the League of the Red Cross
Societies, which was renamed in 1991 as the International Federation of Red Cross and Red Crescent Socie-
ties

The main objective of the International Federation is to provide solidarity support through its network
of 191 national societies to enhance the capacities of the Red Cross/Red Crescent Societies worldwide for
efficient implementation of health and care and disaster preparedness and response activities. The Inter-
national Federation also provides support to refugees and migrants that were forced to leave their home
countries as a result of armed conflicts, natural disasters or economic hardship.

The International Federation plays a crucial role in mobilization, coordination and allocation of inter-
national assistance provided through the International Red Cross and Red Crescent Movement and other
international governmental and non-governmental partners and donors. The International Federation has
over 15.5 million volunteers worldwide and over 415.000 staff with over 160.000 local Red Cross/Red Cres-
cent branches. In 2018 this organization assisted 115.4 million people through the disaster preparedness
and response programme.

In frames of marking these important anniversaries in the Movement, Macedonian Red Cross will organ-
ize appropriate activities on national and local level. Macedonian Red Cross \will produce leaflets on the
occasion of marking-the 160 anniversary of the “Battle of Solferino’; “70 anniversary of the adoption of the
Geneva Conventions.of August 12, 1949” and “100.anniversary of the foundatijon of the International Fed-
eration of the Red Cross and Red Crescent. Also,in frames of the national society will organize dissemination
activities, during the course of 2019, such-as dissemination competitions, quizzes and lectures with differ-
ent target groups (students, companies, officers of the ARM and members of the' Ministry of Internal Affairs,
volunteers and employees of the Macedonian Red Cross and other target groups).

For each of these events the National Society will organize appropriate events in order to-emphasize the
importance of the work of the Red Cross in front of the wider public and to ensure continuous.support for the
work-of our organization in the interest of the different categories of population we serve and te promote
the auxiliary role of the Red Cross for the authorities in the country in accordance with the fundamental
principles and principles of the Geneva Conventions and Additional Protocols.



70 ANNIVERSARY FROM THE ADOPTION OF THE GENEVA
CONVENTIONS

This year, on August 12, the world marks the 70 anniversary from the adoption of the four Geneva Conventions,
also called the Red Cross Conventions, which are indeed a major milestone in the evolution of the war. These con-
ventions were born as a result of the horrors they had been seen and experienced by the Swiss merchant on the
battlefield of the Battle of Solferino in 1859. He proposed the universal idea of codifying the rules and customs of
war and is credited with convincing the states to accept and respect them.

The Geneva Conventions aim to abolish the concept of “full warfare”, as in the case of the Second World War,
during which there were countless massacres whose witnesses were all of us, and to establish a legal framework
that would set boundaries and rules of warfare.

Today, the Geneva Conventions represent the foundation of international humanitarian law, and are consid-
ered as the most important treaties that reqgulate the protection of victims of armed conflicts. These conventions
treat as victims, the wounded, shipwrecked, prisoners of war, civilians living under occupation and other catego-
ries of civilians, such as women, children and displaced persons.

The Conventions are universally ratified and apply to international and non-international armed conflicts, as
a result of the common Article 3, mini Convention within the Conventions, which is specifically focused on the
armed conflicts of non-international character. This article is of great importance because today, with the ap-
pearance of terrorism and the asymmetric war, the world is increasingly suffering from non-international armed
conflicts.

As a result of respecting the provisions of the
Geneva Conventions, many lives are saved, a great
consolation of the prisoners of war is given, and mil-
lions of families are reunited which contributes to
the establishment of peace where it is most needed.
On the other hand, we witness many violations of
the Geneva Conventions from certain states, organ-
ized groups and individuals over the years, but while
these violations have passed silently in the past, to-
day the situation is gradually changing, and serious
violations of international humanitarian law are rig-
orously punished. _

By signing and ratifying the Geneva Conventions _ 3 , I
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protect the rights of civilians, to regulate the means
and methods of warfare in order to contribute to the
prevention of human suffering in armed conflicts
and to develop domestic legislation which recog-
nizes the criminal responsibility of those who violate
thelaws of international humanitarian law.
Macedonian Red Cross in anticipation of the
70th anniversary of the Geneva Conventions will
organize panel discussions, trainings, competition
on international humanitarian law and other activi-
ties related to the celebration through its Red Cross
branches and the City Red Cross of|Skopje.
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TOWARDS STRATEGY 2030

One of the key commitments of the Macedonian Red Cross in its work is to invest in improving the planning
process hoping to ensure appropriate solutions for meeting the key needs and overcoming different challenges
and situations by determining the results that they will solve the identified problems and needs in the best pos-
sible way. The planning process defines the activities and resources needed to achieve these results.

Planning is noted and emphasized as the essence of good management and accountability to partners, donors
and service users. In the Macedonian Red Cross, the planning process is seen as a process of selecting the specific
available activities and prioritizing the steps that need to be taken in order to change a certain situation for the bet-
ter. Planning in the Red Cross takes place on two levels. Strategic and operational planning. Both types of planning
are integral parts of the overall process of determining the priorities and goals of the organization.

Strategic planning is a process of decision making in which direction the organization will move in the long run,
as well as selecting priorities and activities for achieving the desired goals. Strategic planning helps the organiza-
tion clearly define its future in response to all available opportunities and challenges, while maintaining compli-
ance and long-term sustainability.

It provides overall guidance for the organization by defining the vision and mission and strategic goals that are
necessary for their accomplishment. Shortly after the independence of the national society, strategic planning was
incorporated in Macedonian Red Cross as a development tool and a way of thinking and working.

So far, the organization has developed three long-term development documents that represent the frame for
the operation of the organization. At the time being the organization is implementing Strategy 2020 which is guid-
ing the operation of the organization in the period 2010-2020.

The process for the development of the new ten-year development framework for the period 2020-2030 start-
ed in 2018. A working group composed of representatives of the management and governing structure of the
national society was formed, which in 2019 will work on the preparation of the new Strategy 2030, which will
primarily aim to make an evaluation of the achievements of Strategy 2020, the trends, our ambitions and our
path which we will choose for the forthcoming ten years through research work, wide consultative process in the
national society, scanning the situation in the social environment, and creating a new vision of how we will work
in the new eyes posts.

The strategy represents our plan how we will organize and structure, which will be our role and in which areas
we will focus our attention and resources on. We will try to design the principles of our work that will lead us to
new successes in order to achieve our ambitions.




R of 1 acedonl% In 2019, special emphasis in the work of the national society will be
investing in erganizational knowledge and improving the competencies and skills of the human resources in the
organization. On the other hand, it should enable sustainable and effective operation with the financial resources
of the organization and the continuous development of program and project activities.

In the course of 2019, the national society will focus on several aspects related to organizational development.
One of the aréas will be to ensure continuity in the integration of new software that aims to systematize the data-
bases in the national society in various program activities and provide an evaluation tool for monitoring the work
of all the integral parts of the organizatio

The second key activity in this sphere will be the introduction of a new methodology for monitoring the per-
formance qf the work of the secretaries and the Red Cross branches the City Cross of Skopje. Integrating the
new evaluation and monitoring tool will contribute to regular monitoring of the achieved results and monitoring
of the challenges in the organization in order to take appropriate measures for imprévement of the work of the
national society.

One of the key challenges in 2019 will be to incorporate the package of adopted palicies of the national society
atthe local level that regulate various aspects of organizational development that are 0f vital interest in the human
resources of the national society.




Operational alliances and partnerships.

Macedonian Red Cross will continue the ac-
tivities for establishing new partnerships with Red
Cross and Red Crescent national societies, inter-
national organizations, state institutions and cor-
porations with an objective to secure programme
and project support for the national society. In the
course of the year Macedonian Red Cross will organ-
ize a partnership meeting for presentation of project
initiatives in front of partner organizations. Activities
will be taken for promotion of the cooperation with
national societies in the region through the “Neigh-
bors Help First Initiative.”
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Recruitment and retention of volunteers.

The work of the Red Cross relies on the contri-
bution of volunteers in the communities in which
we work. We continue to work on recruitment of
interested individuals to participate in activities that
strengthen communities. Our basic commitment
remains to promote coexistence and equal oppor-
tunities and diversities to be an incentive and chal-
lenge in building peace and tolerance through the
coexistence of people belonging to different ethnic
groups, cultures and religions, and promoting com-
passion and friendship and respect among people.
Volunteers remain our basic commitment in order
to be able to ensure sufficient human resources to
contribute for the well-being of the local communi-
ties.
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Capacity building of Macedonian Red Cross
staff and volunteers.

The national society will continue to conduct
regular trainings for the human resources in differ-
ent programme areas. The trainings will be focused
on capacity building of the management and gov-
erning structure of the organization on national
and local level. Special emphasis will be placed on
implementation of the resilience project which in-
corporates activities in several programme areas for
enhancement of the competencies of the human
resources of the organization for development of
project applications.

Working meetings with presidents and sec-
retaries and presidents of the Red Cross branch-
es.

In 2019, the course of the year Macedonian Red
Cross will organize 2-3 regular coordination meet-
ings and trainings targeted for improvement of the
capacities of the Macedonian Red Cross branch
presidents and secretaries.

One of the permanent commitments remains to
be improvement of the skills and capacities of the
staff and recruitment and retention of appropriate
governance potentials for purpose of raising public
interest to participate in the daily activities of the or-
ganization as volunteers, supporters or our partners
in the local communities which will be our modest
contribution for positive development and progress
of the society.
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PROMOTION OF VOLUNTEERING IN

MACEDONIAN RED CROSS

Volunteering is the basis of the work of Macedonian Red Cross, for all implemented activities for different target
groups. Working with volunteers on local and national level is regulated by several acts and implemented with dif-
ferent tools depending on the type of program or activity. In 2019 additional capacity building at local and national
level will be made for more effective management of volunteers and volunteer programs.

Psychological first aid, psycho-social sup-
port and management of spontaneous volun-
teers.

Within the framework of the project “First aid
psycho-social support in emergency situations”sup-
ported by the EU, tools for management of volun-
teers and employees with special emphasis on their
psychological condition have been developed for
volunteer work before and after engagement of vol-
unteers. The tools in 2019 are envisaged to be dis-
seminated to the Red Cross branches and the City
Red Cross of Skopje, and to incorporate them in the
current training modules and operational practices
in case of emergencies.

Macedonian Red Cross induction trainers.

In 2018 Macedonian Red Cross developed a uni-
form approach for provision of induction trainings
for volunteers, members and supporters. The pilot
phase will be implemented until May 2019. Then,
the process will be evaluated and the project team
will develop a new training set comprised of a re-
vised manual, forms and guidelines for field work.

Application of the volunteer management
software.

In the course of the year Macedonian Red Cross
will continue with the electronic registration system
for volunteer engagement and activities conducted
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in all Macedonian Red Cross branches and the City
Red Cross of Skopje. Appropriate trainings will be
provided for utilization of the software by the ben-
eficiaries and the software will be regularly updated
in order to respond to the needs of the beneficiaries.

Introduction of online subscription and
membership in Macedonian Red Cross.

Following the modern trends and the develop-
ment of technology, the Macedonian Red Cross web
site will be upgraded with the possibility for apply-
ing for direct membership and payment of mem-
bership fees by any interested person without hav-
ing to physically come to the Red Cross premises.
The strengthening of the efficiency in data manage-
ment and finance through electronic records and
payments will further enhance the national society
capacities in the area of mobilization of human re-
sources

Marking of the International Volunteer Day,
December 5.

Traditionally Macedonian Red Cross organizes
the national event for marking December 5th for
awarding best individuals and organizations for
achievements in the area of volunteering in the past
year.




YOUTH OF MACEDONIAN RED CROSS

The Youth Red Cross will enhance its role as a driving force of the national society and initiator of new ideas in
the local communities. The proactive approach of the youth and the preparedness to cope with new challenges
will contribute the national society to effectively implement activities as a strong national society prepared to
respond to the humanitarian challenges of the local population.

Regular youth elections for the mandate pe-
riod 2019-2021.

2019 is an election year for the Macedonian Red
Cross youth. Youth will be electing their leaders on
local and national level for the forthcoming two-
year period.

Enhancement of the system of work through
the functioning of the Red Cross school clubs in
the primary schools.

In the course of the summer period evaluation
of the pilot phase will be conducted in terms of the
functioning of the school clubs in 54 school clubs
in 2018. The obtained results will serve as a base for
development of guidelines for work in the primary
schools for enhancement of the scope of Macedoni-
an Red Cross of Macedonian Red Cross and covered
target groups.

Academy for young volunteers of the Red
Cross.

During the winter period an “Academy for Young
Volunteers”is planned or a thorough training for vol-
unteers which is expected to have significant impact
on the development of the youth program activities
in the Red Cross branches. In 2019, an academy for
training of peer educators is planned, which would
enable training for 25 trainers who will be able to
conduct trainings at local level. By introducing such
opportunities for local trainings, the number of
young people who have skills for education of their
peers will increase, and the costs for implementa-
tion of the preventive programs of the Macedonian
Red Cross will be significantly reduced.

Campaign for promotion of Youth Red Cross
activities.

In frames of the marking of the calendar Week of
the Youth 01-07 October, the Red Cross will organize
a campaign for promotion of youth activities for re-
cruitment of new volunteers and potential partners.
The campaign will be organized in cooperation with
the youth clubs, uniform promotional materials,
promotional publications and promotional material
posted on the social networks.

Summer camps for enhancement of the ca-
pacities of the leaders, deputy leaders and rep-
resentatives of the Youth Council.

During the summer period Macedonian Red
Cross traditionally organizes summer camps for
the leaders of the youth clubs for improvement of
their skills and competencies and organization of
the youth work in their respective youth clubs. The
training will improve their skills in regard to holding
youth meetings, creation of activities, effective pass-
ing of information, better sharing of information
about the structure and the activities of the national
society, submission of new initiatives on local and
national level, development of annual plans and re-
ports, introduction to new relevant documents that
deal with the work of the youth in frames of the In-
ternational Red Cross and Red Crescent Movement,
the national society and in the country, particularly
in frames of the youth clubs.
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INTERNATIONAL PARTNERSHIP COOPERATION

The role and mandate of Macedonian Red Cross guide us to build humanitarian bridges between different cul-
tures,people, social classes and individuals. We are continuously coping with different local and global challenges,
providing assistance and support for the affected population in cooperation with our partners in the state, Red
Cross / Red Crescent societies|and international organizations. We try to make a modest contribution in meeting
the needs of the marginalized groups.

Hewever, how successful we-will be in dealing with the challenges depends on our willingness and ability
to Workhin cooperation with our partners by fostering good partnership relations and mutual respect of the es-
sentiahvalues [and roles. These institutional commitments are translated into practical actions through efficient
mobilization.af humanitarian support from international partners and local partners in the country. Our projects
and programmes and the support that we provide to large extent depend on the efficient mobilization of the
humanitarian suppert from jntérnational partners and local partners in the state.

Significantyportion ofour activities are imptemented in cooperation with our partners such as the International
Federation of Red Cross and Red Crescent Societies and the International Committee of the Red Cross, Red Cross
and Red Crescent national societies, UN agencies, European Union and other international organizations.

This year again, we will continue to workoon promotion of the bilateral cooperation of Macedonian Red Cross
on national@nd local level with Red Cross Red Crescent national societies in order to exchange experiences, in-
formation material and expert support for enabling improvement of the quality of services for the vulnerable
population.

Special emphasis will be placed on promotion of the bilateral cooperation with the countries in the region by
means of implementation of the annual action plans for cooperation.

The good results in the operation and the gained confidence in front of the partner organizations represents
a good precondition for Macedonian Red Cross to continue to implement different projects and programmes in
2019 that are funded by international donors for capacity building of the organization and for the benefit of differ-
ent vulnerable categories of population in the local communities in the Republic of Macedonia. The programmes
and projects that will be implemented with international support in 2019 are intedrated in the presented pro-
gramme activities of the national society in this document.
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Macedonian Red Cross social media. They will be constantly updated in order to ensure space for publi-
cation of different information, focused on different target groups and audiences. Macedonian Red Cross will
do its best to incorporate positive practices to raise the interest of the online audience through the different
social media.

Weekly editions of the Red Cross E-newsletter. The weekly edition of the e-newsletter of Macedonian
Red Cross “INFO" represents a successful tool for provision of information to our volunteers, partners, associ-
ates and supporters of our activities which are implemented on local, national and international level. The
E-newsletter of Macedonian Red Cross is issued twice a week and it is expected to be issued 100 times in 2019.

Promotional materials. Macedonian Red Cross in frames of the publishing activities and in compliance
with the statutory obligations regularly develops promotional materials such as brochures, fliers, posters,
manuals, additional post stamps and other publications. The additional post stamps and FDC envelopes, and
post cards and seals are issued in cooperation with the Macedonian Post Office on the occasion of the four
traditional weeks of the Red Cross. Special development strategy is foreseen in this area.

Organizing press conferences and briefings for journalists aim to get the organization closer to the
media and timely sharing of information about the programme and project activities.

Relationship with the media and trainings for journalists. In the course of the year Macedonian Red
Cross will continue the dissemination activities for the media for purpose of ensuring media support and pres-
entation of the work in the media. This year the training will cover 15 journalists from electronic and printed
media.




DISSEMINATION

Through the dissemination program, humanitarian education will be promoted as an approach of the Movement,
which represents an educational platform for humanitarian education, mobilization and a perspective for recruiting
new volunteers, members and supporters in the organization, raising public awareness on the importance and role of
the Red Cross in the country and internationally, as well as the importance of the need to protect the emblem and the
staff of the Red Cross in the execution of its mandate and tasks in accordance with the Geneva Conventions and Ad-
ditional Protocols and the Law on the Macedonian Red Cross.

Promoting humanitarian action fosters practical application of universal values - non-violence and peace, human
values, culture of dialogue for mutual understanding and tolerance, active knowledge and active approach to life,
humanity without discrimination and promotion of positive values and actions in communities and promoting the
positive values of action in communities through the basic principles of humanitarian action, which mainly focuses on
a unified system and an appropriate methodological approach for dissemination.

In 2019, the dissemination will take place as a form of education within the Red Cross, by organizing 180 dissemina-
tion sessions with different target groups in the Red Cross branches and the City Red Cross of Skopje, conducting two
trainings for new disseminators in the field of IHL, activities of the Club on IHL.

INTERNATIONAL
HUMANITARIAN LAW

States pay particular attention to the implemen-
tation of International Humanitarian Law (MHP) as
a segment of the international law that unites the
international legal instruments that apply in cases
of armed conflict in order to limit the consequences
of warfare. International humanitarian law is a le-
gal and statutory obligation of national societies in
terms of dissemination, promotion, implementation
and affirmation.

The National Committee on International
Humanitarian Law.

The National Committee on International Humani-
tarian Law has its seat in Macedonian Red Cross and it
is established as an operational national coordinative
IHL body in the Republic of Macedonia in accordance
with the international instruments as a segment of the
international law in order to ensure their effective im-
plementation at the national level.

From 2019 to 2021 this body will be chaired by a
representative from the Ministry of Health. The Nation-

al Committee on IHL will also consider issues in 2019 Club of Disseminators for International Hu-
and make recommendations regarding: harmoniza- manitarian Law.

tion of national legislation with international humani-

tarian law; effective implementation of IHL by taking The Club will consist of 10 university experts for
and following practical measures and activities; moni- IHL who work for the Red Cross. IHL Disseminators
toring the development of IHL and its dissernination Club will prepare an annual program that will follow
in different segments of social life; promotion of coop- new trends in this area, organize conferences, panel
eration and coordination between the competent in- discussions - IHL for parliamentarians, IHL competi-
stitutions, including cooperation with the Macedonian tion between universities in RM, summer school /
Red Cross, in order to identify the activities that arise in summer camp with a specific program, continuous
the area of IHL and the legal provisions. exchange of experiences with other professionals

and NS.
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note culture of dialogue as a precondition for intercultural society and promo-
life, by promoting the Red Cross principles and values.

gis provided for 40 disseminators that are directly mentored by the instructors to
: of the programme in each Red Cross branch.

In 2019 RCA-PHV cycle, same as last year, all interested Red Cross Branches will have the opportunity to apply
and pay participation costs to take part in the programme. It is expected that around 900 youth representatives
will take part in the programme and they would develop around between 120 and 150 small projects for the well-
being of the communities where they live, Which would enable direct support from 2.500 to 3000 people from
different vulperable groups in Macedonia.

Through the implementation of the projects, many of these people will obtain assistance and support for im-
provement of their living conditions. Alsof many of the projects are comprised of activities for raising donation for
hospitals, daily centres for persons with intellectual impairment and handicapped persons, schools, kindergartens,
cultural institutions or other public places and they represent a direct support for the communities where young
people come from. This would enable increased number of people with directbénefit from the small projects.

The forthcoming cycle in 2019 will incorporate two preparatory workshops for PHV instructors, who will con-
duct 100 trainings with the support of the instructors and disseminators, which will also ensure appropriate train-
ing for their involvement in the next cycle, and conducting one two-day final workshop for 80 best youth members
who will get better knowledge about the Red Cross, team work, leadership skills and culture as a system of values.

At the end of the cycle the project team will organize the ceremony for awarding the RCA-PHV Cup, recognition
for the youth representatives that have developed best projects as well as the RCA-PHV Week, during which the
th will promote tolerance, peace and joint life in the country,

actice and sharing different cultural
daily_rolitines of the youth through

Q. facebook News Feed
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HEALTH PREVENTIVE ACTIVITIES

Through implementation of health preventive activities targeted for the most vulnerable groups of population
Macedonian Red Cross aims to promote the health of the individuals and the whole communities with emphasis
on the most vulnerable population.

The multidisciplinary approach in the planning and implementation of heal preventive activities is important

for accomplishment in the area of health prevention, in the interest of all involved stakeholders, particularly the
final beneficiaries.

We treat the entire population on the territory of the Republic of Macedonia with emphasis on vulnerable
population groups: mothers, infants and young children, young population, rural population with difficult access
to health care, drug users, especially intravenous users, people with risky behavior for obtaining HIV and other sex-
ually transmitted diseases, persons with tuberculosis and persons belonging to specific risk groups, with the pos-
sibility to get infected with TBC, stigmatized, discriminated and marginalized persons who need health-care care.

In accordance with the Law of the Macedonian Red Cross, we traditionally celebrate four weeks, three of which
are included in the health preventive activity: Week for combating Cancer, Week for combating Tuberculosis and
Pulmonary Diseases, Week for combating AIDS and Week for combating Diabetes.

Maintaining low prevalence of HIV in the Republic of Macedonia. In partnership with the Ministry of Health,
Macedonian Red Cross continuously undertakes activitiesformaintaining low prevalence of HIV in the Republic of Mac-
edonia. The project aims to support the vulnerable groups of populationsuch as intravemous drug users through the
established programmes for harm reduction from drugs implemented in the three centres Veles, Kichevo and Prilep. We
strive to give our contribution to reduce the harmful consequences from HIV/AIDS, Hepatitis B and C, and prevention of
other sexually transmitted infections, overdose and other harmful health and social consequences, as well as resocializa-
tion and reintegration of drug users in the society. Through the programme combating Tuberculosis Macedonian Red
Cross conducts educational lectures, distribution of information material with emphasis on the groups at highest risk
from Tuberculosis. The activities are focused on raising public awareness about the prevalence, recognition and treat-
ment of this disease.

Contributing for reduction of peopleill from
Tuberculosis.

Macedonian Red Cross continuously undertakes
activities for raising awareness of the population for
prevention, recognition and treatment of Tubercu-
losis. Macedonian Red Cross makes efforts to reduce
new TB cases by raising public awareness, distribu-
tion of information material with-emphasis on the
groups at highest risk from Tuberculosis, lobbing at
decision makers and mebilization of resources.

Protection of the health in times of climate
change.

Macedonian Red Cross in cooperation with the
Ministry of Health, |and other governmental and
non-governmental organizations, continues to im- ”
plement activitiesraccording to the Action Plan for
coping with heat ‘waves:-Ihe activities are targeted P
towards protection of the health of the popufation

from heath waves, raising public awareness on pos-
sible consequences from heat waves, and provi-
sion of education on possible preventive measures
which need to be undertaken by each individual for
protection of thelpersonal health and the health of
the closest relatives.

Depending on the weather conditions in the
course of the winter, and having in mind the needs

of the people, Macedonian Red Cross.is prepared-to
respond on time with undertaking differept-activi-
ties for protection of the health-ofthe-people from
consequences that may appear as a result ef expo-
sure to-extremely low temperatureswith-emphasis
on the mostvulnerable groups of population, such
as homeless people;paor peoplesolder people, chil~
dren, etc.



FIRST AID AVAILABLE TO EVERYONE

First aid training is essential, primarily for raising public awareness of the population for saving lives and for
creating conditions for a more efficient response to emergencies and natural disasters. The first aid involves im-
mediate action, with the help of techniques and skills that protect and save human life, until the person stabilizes

or receives professional medical care.

First aid available to everyone. The main
goal is to have at least one person in each family to
have completed first aid training, regardless of the
socio-economic status or other potentially discrimi-
nating factors. This year again, Macedonian Red
Cross will conduct numerous activities for promo-
tion of first aid in different areas with emphasis on
road safety and safety at workplace.

Macedonian Red Cross is committed through
first aid activities to rescue human lives, to reduce
the suffering of the population, to prevent disabili-
ties and to improve the quality of life of the people

First aid education is an important segment
in the promotion of health preventive activities in
case of road accidents, first aid at workplace and first
aid for future drivers, first aid for alcohol and drug
users and other categories. The services and educa-
tion of the area of first aid, must comply with the
normative acts that regulate this issue, in order to
provide the necessary standards in the first aid. With
proper training and effective first aid training, Red
Cross volunteers can contribute for strengthening
the resilience of individuals and communities, in
preparedness and action in everyday life and in case
of disasters.

Priorities in the area of first aid. Macedoni-
an Red Cross will achieve these objectives by imple-
menting the following activities: organizing first aid
training for candidates for drivers; first aid courses
for companies; first aid courses for different target
groups (older people, baby-sitters, youth, state in-
stitutions, etc.); courses for new certified first aid
educators and demonstrators; refreshment first aid
courses for already certified first aid educators and
demonstrators; courses for make-up makers for re-
alistic presentation of wounds; courses for licensed
judges for branch and national first aid competi-
tions; organization of national and branch first aid
competitions, participation in simulation exercises
for realistic presentation of wounds that will be or-
ganized in cooperation with governmental organi-
zations; implementation of project activities in the
area of first aid; implementation of projects in the
area of first aid, following latest developments in the
area of first aid, marking the World First Aid Day and
the World Day of Remembrance for Road Traffic Vic-
tims; and international cooperation with other Red
Cross/Red Crescent Societies in the area of first aid.
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The implementation of these activities will con-
tribute for increasing the number of trained human
resources for implementation of the first aid cur-
riculum; improvement of the material and human
resources for implementation of first aid activities;
introduction of new subjects in the curriculum for
different target groups; introduction of new models
for organizing branch and state first aid competi-
tions; raising public awareness on the importance
knowing first aid; increasing the number of vol-
unteers; ensuring better quality of services for the
target groups; enhancement of the capacities of
the vulnerable groups to administer first aid; and
promotion of partnership cooperation in the imple-
mentation of the programme activities in the area
of first aid.

The provision of quality and scientifically based
first aid education available to anyone will con-
tribute for building safe and healthy communities
through prevention and risk reduction from acci-
dents and disasters in the everyday life. The first aid
training is valuable tool for building true culture for
prevention which will be of benefit for the overall
community.



DONATE BLOOD, DONATE NOW, DONATE OFTEN

Voluntary blood donation in Republic of Macedonia has one main objective, to motivate as many people as
possible to donate blood voluntarily for purpose of collection of the required quantities of blood and blood prod-
ucts which are needed for treatment of ill and injured people.

Blood donation promotes humanity and solidarity among people, and it also carries an educational compo-
nent, particularly among the youth, and contributes for raising public awareness on the importance of blood
donation and the health culture. For this reason the motivation of the population for voluntary blood donation is
extremely important for promotion of voluntary blood donation in order to build positive attitude of the public
towards blood donation.

As medicament, the blood is still irreplaceable but obtaining blood depends exclusively on the good will of
the blood donors, who donate it free of charge anonymously on solidarity basis. Macedonian Red Cross and the
Institute for Transfusion Medicine motivate and animate blood donors and raise public awareness on blood dona-
tion for purpose of ensuring sufficient quantities of blood and blood products from the citizens. Patients must have
equal access to blood, on basis of the clinical and hospital needs, and the safety of the patients and blood donors
must be on highest level.
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Promotion of voluntary blood donation.
Macedonian Red Cross and the Institute for Trans-
fusion Medicine promote equal access, quality and
safety of the blood and blood components to en-
sure the safety of the citizens and the integrity of the
transfusion system.

The programme for organizing and promotion of
blood donation in the Republic of Macedonia and
the Law on safe blood is implemented in coopera-
tion with the Institute for transfusion medicine, as
partner of the Red Cross for implementation of the
programme.

Most of the activities will be implemented by a
joint coordination team responsible for planning,
monitoring and coordination of all blood donation
actions foreseen with the Annual Plan for blood do-
nation. The team is also responsible for giving ad-
vices and recommendations to the Macedonian Red
Cross branches and the transfusion services.

The success of the blood donation programme
to large extent depends on the support from the
Ministry of Health and the Health Insurance Fund of
the Republic of Macedonia.

For successful promotion of the blood dona-
tion Macedonian Red Cross continuously develops
health-educative and information material, jubilee
awards and motivation means for the blood donors,
conducts surveys and lectures, panel discussions
and campaigns with different target groups, organ-
izes educational seminars and workshops for educa-
tion of blood donation motivators, conducts activi-
ties in compliance with the Blood Donation Strategy
and the Policy on Blood Donation of 2013, informs
the population about its activities on the web pages
of both institutions as well as through the e-news-
letter of Macedonian Red Cross, runs electronic data
base for blood donors and develops monthly, peri-
odical and annual reports.

Activities of the Blood Donors Clubs and
Clubs 25. Macedonian Red Cross pays a lot atten-
tion on the volunteer work of the blood donors’
clubs in order to mobilize more blood donors and to
regularly update them with relevant information on
blood donation. Special emphasis is given to the ac-
tivities of the Clubs 25 from Skopje, Bitola and Ohrid
and recruitment of new young blood donors in or-
der to develop and maintain a network of young
blood donors who will motivate and promote blood
donation in the educational institutions.

The support from the Government of the
Republic of Macedonia through the Ministry
of Health enables the implementation of the An-
nual Plan of Action for organizing and promotion of

88

blood donation in the Republic of Macedonia. This
plan ensures clear division of the roles, activities,
tasks and responsibilities of Macedonian Red Cross
and the Institute for Blood Transfusion and provision
of trainings for new motivators on blood donation.

Macedonian Red Cross policy on blood donation
is in compliance with the development goals of the
International Federation of Red Cross and Red Cres-
cent Societies and the World Health Organization.

The Daily Centre for blood donation. The
step ahead in the process of promotion of blood do-
nation on the territory of the city of Skopje is the op-
eration of the Daily Centre for Blood Donation. The
Centre operates in appropriately adapted premises
in the Home of humanitarian organizations “Dare
Dzambaz”and blood donors can donate blood eve-
ry working day and on Saturdays.

Marking of March 17 and June 14. In 2019,
Macedonian Red Cross will organize appropriate
activities for marking the Blood Donation Day of
Macedonian Red Cross March 17th and the World
Blood Donation Day - June 14th. In the reporting
year, Macedonian Red Cross will undertake all re-
quired measures and activities for organizing suffi-
cient number of regular and traditional blood dona-
tion actions in order to ensure provision of sufficient
quantities of blood and blood products which are
required for the well-being of the citizens which will
contribute for building safe and healthy communi-
ties.



,CONTRIBUTING FOR IMPROVEMENT OF THE QUALITY OF
LIFE OF THE VULNERABLE POPULATION”

The Macedonian Red Cross within the social and humanitarian activity is continuously engaged and makes ef-
forts in the protection of dignity and improvement of the lives of people faced with certain social risks. This activity
covers the organization and provision of assistance, care and psycho-social services to the vulnerable population.
In order to deliver better quality of services to the beneficiaries, the Macedonian Red Cross continuously imple-
ments activities for strengthening the material and human capacities. Prevention is also an important segment in
the social and humanitarian activity that is realized with specific target groups of the population in order to protect
and tackle certain social risks.

In the implementation of the activities, in 2009, Macedonian Red Cross will have cooperation and support with
relevant governmental institutions and agencies, citizens’ associations, the business community, and the popula-
tion from vulnerable communities. The program activities will cover different target groups such as elderly people,
people with disabilities, social cases, vulnerable communities, young people, as well as the general population in
broad campaigns for raising public awareness for inclusion and support of humanitarian activities the Red Cross.

Week of Solidarity and Hunger Day.

International Day of the older people and
Week for caring for older people

In order to increase the capacity of the national

society to respond to the challenges of meeting cer-
tain needs of vulnerable target groups in communi-
ties, during the year, two large humanitarian actions
will be organized within the celebration of the Week
of Solidarity and the Hunger Day campaign. The
campaigns are expected to result with material as-
sistance in food, clothing, hygiene products, as well
as donations in cash intended for procurement of
assistance to vulnerable persons who require such
support.

The purpose of marking the day and the week
for caring for older people is raising the awareness
of the population on the rights and the necessary
assistance and care for older people. Educational ac-
tivities will be organized on topics of interest for the
elderly, recreational and creative activities, as well as
activities for support of older citizens in the commu-
nities.
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man beings and Week on combating traffick-
in human beings.

Care and support for older people.

The activities linked with ageing implemented
by Macedonian Red Cross are part of the develop-
ment plans for promotion of social inclusion and
improvement of the quality of life of the vulnerable
population. Macedonian Red Cross will continue
the activities for provision of care to older people
in 2019. Macedonian Red Cross in cooperation with
the Austrian Red Cross and Swiss Red Cross, and the

governmental institutions and corporate partners
will continue to implement project activities for
home care for older people.

The services are provided by trained volunteers
of the Red Cross and hired nurses through the Red
Cross branches of and the City Red Cross of Skopje
and they are targeted for covering priority needs
and home care support for frail and lonely older
persons who face specific social challenges.

The daily centres for older people function
through the Red Cross of the City of Skopje and the
Red Cross Branch of Gazi Baba, and the clubs for old-
er people function through the Red Cross branches
of Veles, Negotino and Kriva Palanka and Prilep as
organized forms for provision of support to older
people. They will be developed and promoted in
cooperation and with support of the governmental
institutions and the corporate sector

Macedonian Red Cross is licensed to conduct
trainings for home caregivers for older and frail peo-
ple. The trainings in 2019 will be conducted accord-
ing to the interest of the public. On basis of provided
project support Macedonian Red Cross will conduct
free of charge trainings for vulnerable target groups,
who will be trained to-deliver quality home care
services to older people, in order to improve their
competitiveness on the labor market.

On an initiative of Macedonian Red Cross and the
City Red Cross of Skopje a pilot project will be initi-
ated in 2019 — Call centre for older people that will
operate 24/7 and will provide assistance to 60 older
persons who live alone on the territory of Skopje



Regional cooperation for social inclusion of
older people.

For third year in a row Macedonian Red Cross will
implement the EU funded regional project ,Activi-
ties for enhancing social inclusion of older people”.
The project will be finalized in 2019 through the
Red Cross of Serbia in partnership with the Austrian
Red Cross, Macedonian Red Cross, the civil society
organization,Humanity” from Macedonia, Red Cross
of Montenegro and civil society organizations from
Albania and Bosnia and Herzegovina.

The main objective is establishment of regional
networks of civil society organizations and Red
Cross organizations in five countries in Western
Balkan Region, which will implement activities in
order to raise public awareness and to impact the
processes for passing decisions on social inclusion
of older people.

The activities in Macedonia are implemented
through nine members of the network— InclusivaM
which was founded in frames of the project. In the
course of the year, the members of the Network
InkluzivaM, will implement the activities on social
inclusion for older people, in accordance with the
adopted Strategic Plan for advocacy of the network
for social inclusion of older people.

Personal assistance for persons with disabil-
ities.

On an initiative of the Ministry of Labor and So-
cial Policy Macedonian Red Cross takes part in the
development of the programme for personal assis-
tance for persons with disabilities. The programme
for personal assistance for persons with disabilities
aims to contribute for independent living of persons
with disabilities and their active equal participa-
tion in the community and society as a whole. The
personal assistance of persons with disabilities is a

service in the area of social protection which ena-
bles support to persons with disabilities for ensur-
ing their independent living, according to their in-
dividual needs.

Macedonian Red Cross, in cooperation with the
association Humanost, has developed a training
program for personal assistants for persons with dis-
abilities verified by the Center for Adult Education.
Also, Macedonian Red Cross was verified to be able
to conduct trainings in Skopje, Bitola, Struga, Stru-
mica, Gostivar, Negotino and Kumanovo. A total of
52 assistants are engaged to deliver relevant services
to beneficiaries. Macedonian Red Cross in coopera-
tion with the Ministry of Labor and Social Policy will
continue the development of this program in other
municipalities in the course of 2019 in accordance
with the needs of the beneficiaries.

Participatory Community Development.

The project participatory Community devel-
opment was so far implemented in 24 Macedo-
nian Red Cross branches and the City Red Cross of
Skopje. Supported by the International Federation
of Red Cross and Red Crescent Societies it will con-
tinue to be implemented in the course of the year
in two more Red Cross Branches in two vulnerable
communities populated with Roma population. On
basis of the conducted assessment of the needs and
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the defined priorities in the communities two small
projects will be implemented in order to promote
participatory developmentin the communities. Two
teams have been formed comprised of representa-
tives of the Red Cross, governmental institutions,
civil society organizations and representatives of the
vulnerable communities in order to ensure partner-
ship cooperation and action in the communities.

Improvement of the socialization of chil-
dren with special needs and psycho-social
support for children in foster families.

The Improvement of the socialization of children
with special needs is continuous activity which is
implemented in cooperation with the Institute for
Social Work through the City Red Cross of Skopje
and the Red Cross branches of Veles, Prilep, Kavadar-
ci, Delchevo, Debar, Kichevo and Gostivar. For eight
years, the project activities are supported by Komer-
cijalna Banka and they are implemented in coopera-
tion with the daily centres for children with special
needs. The project activities also enable psycho-so-
cial support for children in foster families in Skopje,
Veles and Prilep.

Educational workshops for enhancing the capac-
ities of the Red Cross volunteers will be conducted
for ensuring better approach and gaining appropri-
ate skills and competences for provision of support
to children with special needs. Consultations are
in process for improvement of the socialization of
children and youth with special needs through en-
suring funding for the activities with the support
of Makprogres from Vinica. The organization is also
negotiating with other partners and companies to
expand the activities countrywide.

N
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Combatting trafficking in human beings.

Macedonian Red Cross in coopeation with the
International Federation and the Macedonian Red
Cross branches will implement preventive activi-
ties for peer education of Macedonian Red Cross
volunteers in the Red Cross branches who will sub-
sequently conduct trainings to their peers in the
primary and secondary schools. The preventive ac-
tivities of the national society are targeted towards
raising public awareness on protection and self-pro-
tection from involvement in human trafficking.




Daily Centre for older people and home care
services - City Red Cross of Skopje
+ Home care services for older people provided by
nurses and volunteers
Distribution of medicaments
Activities in the daily centres for older people

Programme activities/projects Indicators

180 home care visits for older persons;

1000 visits conducted by nurses

1500 volunteer hours in service of older persons
900 medicaments distributed on monthly basis
1000 visits in daily centres

650 older persons registered visitors in the daily
centres

200 organized lectures and activities for older
persons

Centre for support of persons with impaired
5|ght City Red Cross of Skopje
monthly activities in the Centre
group support for parents of children with im-
paired sight
team building workshops
Workshops for lobbing and improvement of the
rights of persons with impaired sight
activities for recruitment of volunteers
Trainings for proper attitude towards persons with

218 lectures/courses/workshops with persons
with impaired sight

9 workshops, 8 beneficiaries

6 workshops, 10 staff

3 workshops, 150 beneficiaries

10 motivation workshops

4 trainings, 80 volunteers

training for helpers of older and frail people
provision of services for home care for older
and frail persons

training on healthy aging

impaired sight
Social enterprise Button - City Red Cross Over 6000 clients served at the second hand
of Skopje shop Button
Sale of second hand clothes to citizens 200 social case families provided with over
Free of charge distribution of clothes to social 5.000 pieces of clothes
case families
Social enterprise Care Centre - City Red Cross Trained and certified 15 helpers for older and
of Skopje frail people

Over 90 older and frail people served, Hired
over 20 helpers on the field for sustainable
operation of the social enterprise Care Centre
Trained 80 volunteers, nurses and helpers

Station for homeless people of the City Red
Cross of Skopje
Conducted medical-consultative services and
reqular medical interventions and examina-
tions
maintaining personal hygiene
psycho-social support to homeless persons
improvement of the family cohesion

55 homeless persons

Distributed 2000 medicaments, 15.000 pieces
of clothing,

60 assistances provided by the social worker to
health and social care institutions

650 visits to homeless people at extremely low
temperatures

100 consultation and psychological discussions
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O

entation of Macedonia

ill be directed to-

at local level. ICHY
will be initiated i strengthen the capaci-
ties of the Macedonian Red Cross branches and the
City Red Cross of Skopje, and thus the possibilities
for timely and efficient response to the needs of the
local popula&'on in the event of an accident or dis-
aster.

Our volunteers and staff need to reachthe level
of education in the area of disaster preparedness
and response, whereby they will transfer their ac-
quired knéwledge and experiences to the local
population to mitigate the consequences from dis-
asters. Besides the trainings, special emphasis will
be placed on the cooperation and coordination be-
tween the teams from the various branches in order
to improve ¢heir operability, thus enabling a more
efficient approach to meeting the needs of the vul-
ble population in the future through enhanced
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ring 2019, the activities in the area of Disaster Preparedness and Response will be directed towards the
nRed Cross Policies related to disaster management, as well as the goals of the

National Platform for Disaster Risk

Reduction.

The Macedonian Red Cross will further enhance
the cooperation with all entities defined by the Na-
tional Platform for Reducing the risks from accidents
and disasters, and in particular for the realization of
joint activities with the Crisis Management Center
and the Directorate for Protection and Rescue.

In the course of 2019, Macedonian Red Cross will
disseminate the Standard Operating Procedures for
Disaster Response in the Republic of Macedonia, in
terms of their practical application at the local level
in case of a disaster.

Internationally, Macedonian Red Cross and
the Red Cross of Steir will organize a training on wa-
terand sanitation and promotion of hygiene in 2019,
targeted for enhancement of capacities and skills of
the already trained volunteers, as well as organizing
a beginners training for new volunteers. Simulation
exercise is planned at the end of the training.

The project encompasses activities for raising
awareness in educational institutions, between stu-
dents and staff (teachers and technical staff). The
activities are implemented at local level, in coopera-

tion with other stakeholders that are part of the Cri-
sis Manafﬁent Systenrat local level.
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Macedonian Red Cross in cooperation with the Ministry of Education, will implement activities for
raising public awareness in educational institutions / kindergartens. In 2019, Macedonian Red Cross will work on
the International Project “Safe Schools and Kindergartens” financially supported by Erasmus, which includes the
Austrian Red Cross, Red Cross of Serbia, Bulgaria and Hungary.

i

Water safety. In 2019, Macedonian Red Cross
will focus its activities on enhancing the capacities
of the water safety centres in Ohrid and Skopje, in
terms of planning and implementation of activities
for water safety, training of life guards, education
and additional training, psychophysical training for
lifeguards, advisory and information work, planning
of programmes and projects for education of life-
guards, documentation of literature, development
and implementation of promotional campaigns and
actions, media relations and contacts related to the
work with water safety. Additional trainings are fore-
seen for utilization of the new software in Skopje,
Ohrid, Struga and Veles. Revision of the existing wa-
ter safety policy is foreseen in the calendar year.

Mountain Rescue. In the area of mountain res-
cue, Macedonian Red Cross will direct the activities
towards strengthening the capacities of mountain
rescue services in the Skopje and Ohrid regions. The
Mountain Rescue Team of the City of Skopje with
the financial support of the City of Skopje will be en-
gaged for safe covering of picnic places on Mount
Vodno and Matka Canyon during the weekends. In
the area of mountain rescue, Macedonian Red Cross
branch Ohrid is implementing the EU IPA Cross-Bor-

vy

der Project “Ohrid Lake-safe destination for adven-
ture tourism’.

Migrants and refugees. Macedonian Red
Cross - City Red Cross of Skopje will continue with
medical and humanitarian assistance to migrants
and refugees who are temporarily sheltered in the
Transit Centers in Tabanovce (Kumanovo) and Vi-
nojug (Gevgelija), with irregular migrants in Lojane
and Vaksince and the Reception Center for Foreign-
ers - Gazi Baba. The City Red Cross of Skopje will
continue with 24 hours coverage in the centers in
Vinojug, Tabanovce and Lojane / Vaksince with first
aid teams, logistical support, distribution team and
a tracing service team. The Lipkovo Mobile Team of
the City Red Cross of Skopje, in cooperation with
donors and partners, will continue in 2019 with the
implementation of the humanitarian assistance pro-
jectfor irregular migration along the north border of
the Republic of Macedonia.

The City Red Cross of Skopje, in cooperation
with the Ministry of Interior, will continue to pro-
vide primary health care in the Reception Center for
Foreigners - Gazi Baba, as well as referral of patients
to secondary and tertiary care. The necessary medi-
cines and humanitarian assistance in food and non-
food products will be provided on a weekly basis.
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e various components of the Red Cross and Red Crescent Movement for decades have made exceptional

to restoring family links. Thissunique service is the essence of the work of the Movement. Pointing out the
experience and continuity of the activities of the Tracing Service - Restoring Family Links of the Macedonian Red
053, there is awareness and will for further strategic approach, development of own capacities and partnership
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at is going on inrecent years. To that end, it is necessary to enable the continuation of the logistical
efiled activities o

Some other important-activities in thiscarea would be participation on international meetings of the Tracing
Service for th@purpose of monitoring and promoting the programs for establishing family ties within the national
societies; Further activities for building an adequate relations with the Government and governmental institutions
and partner organizations on the field, for tfcw)e more successful realization of the activities of the Tracing Service -
Restoring FaCrB]ily Links.




THROUGH SOCIAL RESPONSIBILITY FOR JOINT INVESTMENT

IN THE COMMUNITIES

The cooperation with the corporate sector and the establishment of strategic partnerships with the companies
is one of the priority commitments of Macedonian Red Cross for purpose of ensuring support for different target
groups in the communities. Therefore it is important to establish long-term strategic partnerships with strong
companies that can contribute for alleviation of the vulnerability of the population. Macedonian Red Cross will
continue the cooperation with the corporate sector in 2019 and will take appropriate steps for further develop-
ment of this cooperation to ensure support for projects and programmes of social interest.

Enhancement and establishment of partner-
ship cooperation with the corporate sector.

Macedonian Red Cross has fruitful cooperation
with many companies in the country, nationally and
locally who show interest as socially responsible
companies to support humanitarian projects of the
Red Cross In the course of 2019 the national society
will continue the partnership cooperation with the
companies in order to ensure support for joint ini-
tiatives on project and programmes developed by
Macedonian Red Cross and other joint initiatives in
the communities.

Cooperation with the Economic Chambers in
Macedonia.

In 2019 Macedonian Red Cross will undertake
activities for promotion of the established coopera-
tion with the Economic Chamber of Macedonia, the
Association of Economic Chambers of Macedonia,
the Economic Chamber of North-Western Macedo-
nia and the American Chamber of Commerce for
purpose of implementation of joint initiatives within
the scope of the signed memorandums of under-
standing targeted for promotion of corporate social
responsibility of the companies within implementa-
tion of programmes for vulnerable target groups of
population.

Partnership meeting.

In the course of the year, Macedonian Red
Cross will organize the partnership meeting with
representatives of the governmental institutions
and the corporate sector targeted for promotion
of partnership cooperation and socially beneficial
programmes, promotion of humanitarian values
and the capacities of Macedonian Red Cross and for
raising project support for social programmes for
improvement of the quality of life of the vulnerable
groups in the communities.

Presentation of certificates of appreciations
for partnership cooperation and support.

Macedonian Red Cross will present appropriate
certificates of appreciation as a token of appreciation
to the representatives of the corporate sector for the

cooperation and support of Macedonian Red Cross
humanitarian activities in 2019 as corporate socially-
responsible companies in Macedonia. Special event
will be organized to award these certificates in order
to motivate the companies to continue their sup-
port for the Red Cross in the implementation of pro-
ject and programme activities.




O

king into account the wide range of activities of the Macedonian Red Cross, in 2019, significant efforts will be

u taken to systematize and irprave the quality of the monitoring and evaluation process.
Within the process of collection and|analyzing information Macedonian Red Cross will introduce a monitoring
d®valuation system to detefmine how well the policies and programs of the Red Cross are implemented, as well
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etter'planning and freparation of future programs, taking into account the learned lessons
and experier@es from the past.




MATERIAL AND FINANCIAL OPERATION 2019

Macedonian Red Cross in its annual budget clearly demonstrates the annual income and expenses which
enables development of model for financing of the organization which ensures implementation of the specific
strategies, events and operational plans.

The total budget for 2019 is decreased for 30,86% compared to the last year's budget. The decrease comes as
a result of the decreased income from projects provided for support to migrants that are transiting through our
country as a result of the migration crisis.

The planned own income participates with 33.12% in the total income which has significant increase com-
pared to last year while in nominal figures it is approximately the same. The income from organs and donors par-
ticipates with 66.88% in the total income and it is decreased compared to last year when it amounted to 79,02%.
The income from donors is decreased as a result of decreased project support for migrants transiting through
Macedonia.

In the area of expenditures, the capital expenditures amount to 2,68%, and the running expenditures amount
to 88,67% and the expenditures for donations and assistance amount to 08,66%of the total expenditures. This
year like last year, the policy of the organization is targeted towards development of the Macedonian Red Cross
branches. Special funding is foreseen this year increased compared to the last year, for development and operation
of the Red Cross branches which will be selected according to defined criteria.

28,82% of the total expenditures in the Budget for 2019 relate to the expenditures of Macedonian Red Cross HQ
while 71,18% of the total budget is targeted for the needs of the Macedonian Red Cross branches and the City Red
Cross of Skopje. It is important to emphasize that 37,19% of the total budgeted expenditures of the Headquarters
are for direct transfers to Macedonian Red Cross branches for implementation of their programme activities, which
in nominal figures represents approximately the same amount as last year.

The expenditures of the Macedonian Red Cross HQ cover the salaries for the staff, material expenditures and
expenditures for running maintenance. The expenditures for the Macedonian Red Cross branches cover the ex-
penditures for projects and programmes provided by donors or institutions.

Macedonian Red Cross continuously follows the latest trends in the area of financial operation by undertaking
activities that enable improvement of the material and financial capacities in order to enhance the overall capacity
building of the national society. Macedonian Red Cross continuously modernizes the material and financial opera-
tion, which enables improved transparency and good reporting in the operation, automated processing of the
data, fast flow of information and financial indicators and improved image of the organization.

The budget of Macedonian Red Cross is realistic, concise, precise, and balanced and the defined resources in
the Budget for 2019 will be used by Macedonian Red Cross in a rational and economic way with full transparency
and accountability.




MACEDONIAN RED CROSS

BUDGET FOR 2019

Total income

Own sources

From organs and donors
Total expenditures
Running expenditures
(apital expenditures
Assistance and donations

Balance

%
100.00
33.12
66.88
100.00
88.67
2.68
8.66

2019
60,052,708.00
19,887,628.00
40,165,080.00
60,052,708.00
53,246,008.00
1,606,700.00
5,200,000.00
0.00

2018
78,586,353.00
16,484,800.00
62,101,553.00
78,586,353.00
56,374,113.00
1,212,240.00
21,000,000.00
0.00

2017
165,528,972.00
17,618,800.00
147,910,172.00
165,528,972.00
92,921,232.00
620,000.00
71,987,740.00
0.00

INCOME

Description

TRANSFERS AND DONATIONS

Ministry of Labor (— funds for programme activities)

Blood Donation — Ministry of Health
Social Welfare

Organizational Development
First Aid

Health Education

Youth

Disaster Preparedness
Dissemination

RCA-PHV

Information and Communication
Tracing Service

International Cooperation

Fundraising-Mobilization of funds

TAX EXEMPTED INCOME

From RC branches (membership fee)
Donations from natural persons
Donations from legal persons
Additional post stamps (MRC Law)
From rent of office space

From registration of vehicles

From courses for lifequards

Balance brought forward from last year
TOTAL INCOME

Own sources of
income

6,000,000.00

450,000.00

3,250,000.00

336,000.00

1,180,000.00
350,000.00
500,000.00
300,000.00
1,918,800.00
1,502,828.00
100,000.00
4,000,000.00
19,887,628.00

Income from
organs/donors

6,600,000.00
2,700,000.00
11,960,000.00

3,393,760.00
530,000.00
863,320.00
197,600.00
300,000.00

920,400.00

12,700,000.00

40,165,080.00

Budget
2019

6,000,000.00
6,600,000.00
3,150,000.00
11,960,000.00
3,250,000.00
3,393,760.00
866,000.00
863,320.00
197,600.00
300,000.00
0.00
920,400.00
0.00

0.00

0.00

0.00
1,180,000.00
350,000.00
500,000.00
300,000.00
1,918,800.00
14,202,828.00
100,000.00
4,000,000.00
60,052,708.00

Budget
2018

6,000,000.00
6,458,500.00
4,950,000.00
31,072,000.00
2,500,000.00
5,277,688.00
336,000.00
2,099,565.00
756,120.00
300,000.00
448,000.00
939,680.00
0.00

0.00

0.00

0.00
1,180,000.00
300,000.00
500,000.00
300,000.00
1,918,800.00
11,180,000.00
70,000.00
2,000,000.00
78,586,353.00

Budget
2017

6,000,000.00
6,763,000.00
19,530,000.00
7,096,000.00
2,500,000.00
3,268,522.00
420,000.00
100,146,530.00
756,120.00
200,000.00
0.00
450,000.00
0.00

0.00

0.00

0.00
1,500,000.00
200,000.00
500,000.00
300,000.00
1,918,800.00
10,930,000.00
50,000.00
3,000,000.00
165,528,972.00



EXPENDITURES

Description

RUNNING EXPENDITURES

BASIC SALARIES AND COMPENSATIONS
Gross salaries for employees
Compensation for annual vacation

Other compensations

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES

Personal tax on compensations
(perdiem, jubilee premium)
TOTAL EXPENDITURES FOR SALARIES
PERDIEM AND DAILY EXPENSES
Travel abroad
COMMUNAL FEES
Electricity
Water
Waste disposal
HEATING
Central heating
COMMUNICATION AND TRANSPORT
Post office
Telephone and fax
Perdiem in country and abroad
Fuel
Expenses for registration of vehicles
Other expenses for transport (toll, car wash, fixing tires)
MATERIALS
Office material
Magazine subscription and literature
Tapes, cassettes, for audio/video equipment
Xerox, printing and publication of material
Organizational Development
Information and Communication
Dissemination
Health education
First Aid
International Department
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Educational Training Centre
Disaster Management
Youth
Beverages, food items, hygiene material

Materials for fire extinguishing

Own sources of
income

10,452,716.00
0.00
40,000.00

30,000.00

10,522,716.00

100,000.00

780,000.00
60,000.00
90,000.00

480,000.00

30,000.00
720,000.00
100,000.00
420,000.00
435,000.00
50,000.00

120,000.00
41,000.00

100,000.00
449,000.00

99,000.00

280,000.00

20,000.00
50,000.00
200,000.00
20,000.00

Income from

organs/donors

1,620,248.00

1,620,248.00

31,200.00

1,227,100.00

767,100.00
200,000.00
260,000.00

Budget
2019

12,072,964.00
0.00
40,000.00
0.00
30,000.00

12,142,964.00

100,000.00
0.00
780,000.00
60,000.00
90,000.00
0.00
480,000.00
0.00
30,000.00
751,200.00
100,000.00
420,000.00
435,000.00
50,000.00

120,000.00
41,000.00
100,000.00
1,676,100.00
0.00
99,000.00
0.00

0.00
280,000.00
0.00
767,100.00
200,000.00
260,000.00
0.00

0.00
20,000.00
50,000.00
200,000.00
20,000.00

Budget
2018

10,294,416.00
0.00
40,000.00
0.00
30,000.00

10,364,416.00

70,000.00
0.00
720,000.00
50,000.00
90,000.00
0.00
480,000.00
0.00
50,000.00
1,393,320.00
100,000.00
590,000.00
360,000.00
50,000.00
0.00
106,750.00
41,000.00
50,000.00
2,917,685.00
660,320.00
380,800.00
0.00
483,000.00
280,000.00
0.00
758,500.00
300,000.00
0.00

0.00

0.00
55,065.00
0.00
273,428.00
20,000.00

Budget
2017

10,294,416.00
0.00
40,000.00

30,000.00

10,364,416.00

70,000.00
0.00
960,000.00
50,000.00
55,000.00
0.00
625,000.00
0.00
50,000.00
1,476,525.00
100,000.00
2,590,392.00
170,000.00
50,000.00
0.00
1,326,346.00
41,000.00
50,000.00
3,553,660.00
660,320.00
0.00

0.00
110,340.00
280,000.00
0.00
963,000.00
200,000.00
0.00

0.00

0.00
1,340,000.00
0.00
273,428.00
20,000.00
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Material for special purposes (medical material and electro

materials)
Other materials

RUNNING MAINTENANCE
Repair and maintenance of vehicles
Expenses for maintenance of equipment
Expenses for maintenance of the building
Maintenance of the software and hardware
CONTRACTUAL SERVICES
Fees for solicitor
Seminars and meetings
Organizational Development
Information and Communication
Dissemination
RCA-PHV
Health education
First Aid
Blood Donation
Social Welfare
Tracing Service
Mobilization of Funds
Youth
Disaster Management
Emergency Response Unit (trainings and activities)
Marking anniversaries
Executive Board meetings
MRC Assembly
Meetings with branch secretaries/presidents
State first aid competition
Youth Council/Coordination body
Youth Camp/European coordination meeting
Bank commission
Insurance on property and security
Other financial services (part time contracts)

Other contractual services
(customs, manual labor) court decisions
External audit

Membership fee in int. organizations

OTHER OPERATIONAL EXPENDITURES

Fundraising

Expenses for international cooperation

TRANSFERS TO NON FOR PROFIT ORGANIZATIONS
Transfers to RC branches

Development Fund

TOTAL RUNNING EXPENDITURES

CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE MATERIAL

102

160,000.00

300,000.00

250,000.00
100,000.00
200,000.00
516,000.00

120,000.00
3,197,000.00
20,000.00
65,000.00
350,000.00
150,000.00
50,000.00
410,000.00
120,000.00
50,000.00
50,000.00
10,000.00
450,000.00
120,000.00

100,000.00
100,000.00
350,000.00
66,000.00
336,000.00
80,000.00
50,000.00
141,012.00
50,000.00

100,000.00
150,000.00

100,000.00
200,000.00

150,000.00

20,581,728.00

442,000.00

175,500.00

4,089,670.00
1,820,000.00

332,900.00
900,000.00
348,400.00

530,000.00
158,370.00

2,745,202.00

22,333,360.00

32,664,280.00

602,000.00

300,000.00
0.00
250,000.00
100,000.00
200,000.00
691,500.00
0.00
120,000.00
7,286,670.00
1,840,000.00
65,000.00
350,000.00
150,000.00
50,000.00
410,000.00
452,900.00
950,000.00
398,400.00
10,000.00
980,000.00
278,370.00
0.00

0.00
400,000.00
100,000.00
100,000.00
350,000.00
66,000.00
336,000.00
80,000.00
50,000.00
2,886,214.00
50,000.00

100,000.00
150,000.00
0.00
100,000.00
200,000.00
0.00
22,483,360.00
0.00
53,246,008.00

310,000.00

945,000.00
0.00
200,000.00
100,000.00
350,000.00
312,000.00
0.00
159,780.00
11,393,210.00
1,180,000.00
80,000.00
70,000.00
450,000.00
723,750.00
1,866,000.00
320,000.00
3,505,000.00
829,200.00
10,000.00
35,000.00
1,222,260.00
0.00

0.00
100,000.00
100,000.00
100,000.00
400,000.00
66,000.00
336,000.00
80,000.00
25,000.00
3,856,524.00
618,000.00

100,000.00
150,000.00
0.00
200,000.00
200,000.00
0.00
19,648,000.00
0.00
56,374,113.00

302,475.00

548,955.00
0.00
200,000.00
100,000.00
350,000.00
312,000.00
0.00
159,780.00
20,629,516.00
3,085,750.00
90,000.00
230,000.00
350,000.00
1,576,766.00
1,796,000.00
420,000.00
11,601,000.00
100,000.00
10,000.00
35,000.00
100,000.00
0.00

0.00
100,000.00
100,000.00
100,000.00
400,000.00
135,000.00
400,000.00
80,000.00
25,000.00
22,226,999.00
1,741,427.00

100,000.00
150,000.00
0.00

200,000.00
970,000.00

22,999,313.00
0.00
92,921,232.00



Procurement of office furniture

Procurement of equipment (MRC and ERU) and software, medical material

PROCUREMENT OF VEHICLES

Procurement of a car (loan)

BASIC AND SPECIAL MAINTENANCE

(apital investments in RC branches

Development Support for RC branches
Reconstruction and renovation of buildings

TOTAL CAPITAL EXPENDITURES

ASSISTANCE, DONATIONS AND OTHER FEES
Assistance, donations and other distributions in kind
Assistance, donations and other distributions in cash
TOTAL DONATIONS, ASSISTANCE AND OTHER FEES
TOTAL EXPENDITURES

Expenditures for Macedonian Red Cross HQ
Expenditures for RC branches
TOTAL

Finance
Department

Zaklina Popovich

INCOME IN 2019

600,000.00

356,700.00
500,000.00
150,000.00
1,606,700.00

0.00
22,188,428.00

17,305,728.00
42,746,980.00
60,052,708.00

Secretary
General

PhD. Sait Saiti

160,000,000.00

140,000,000.00

120,000,000.00

100,000,000.00

80,000,000.00

60,000,000.00

40,000,000.00
20,000,000.00

FF

0.00

2019 2018

2017

W own sources 19,887,628.00 | 16,484,800.00

17,618,800.00

= from organs and donors | 40,165,080.00 | 62,101,553.00

147,910,172.0

EXPENDITURES
FOR RC BRANCHES
56%

EXPENDITURES
FOR MRC HQ
44%

0.00 0.00 0.00
0.00 812,240.00 220,000.00
600,000.00 0.00 0.00
356,700.00 0.00 0.00
500,000.00 250,000.00 250,000.00
150,000.00 150,000.00 150,000.00
0.00 1,606,700.00 1,212,240.00 620,000.00
5,200,000.00  5,200,000.00 21,000,000.00 71,987,740.00
0.00
5,200,000.00  5,200,000.00 21,000,000.00 71,987,740.00
37,864,280.00 60,052,708.00 78,586,353.00 165,528,972.00
%
28.82
71.18
100
EXPENDITURES IN 2019
100,000,000.00
90,000,000.00 V.
80,000,000.00 P
70,000,000.00 —
60,000,000.00 —
50,000,00000 | —
40,000,000.00 b
30,000,000.00 / — —
20,000,000.00 ? — — !_ L
10,000,008:88 =i _ — L 7
2019 2018 2017
B running expenditures 53,246,008.00 56,374,113.00 92,921,232.00
W capital expenditures 1,606,700.00 1,212,240.00 620,000.00
assistance and donations 5,200,000.00 21,000,000.00 71,987,740.00

STRUCTURE OF MRC EXPENDITURES

PROGRAMES/PROJECTS m MATERIAL EXPENDITURES m SALARIES FOR STAFF

@l
J67.82
1
2064
1
PROGRAMES/PROJECTS 67.82
= MATERIAL
EXPENDITURES 1155
 SALARIES FOR STAFF 20.64
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