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KOH YATATENOT

Ogaa nybn1Kalinja NpeTCcTaByBa anaTka 3a roAvHO nna-
HVparbe Ha LipBeHnoT KpcT Ha Penybnnka CeBepHa Makeno-
HWja. M3paboTeHa e oa CTpyyHaTa clyba Ha HaLoHaNHoTo
APYWTBO BO COPAbOTKa CO OMITUHCKUTE OpraHM3aLum Ha
LipeeH kpcT 1 LipeeH kpcT Ha [pan Ckonje. Bo 0bua noctoja-
HO [a ja yHanpepgyBa CBojaTa TPaHCMAPEHTHOCT 1 OTYETHOCT
npef CBoUTe NapTHepU, APKABHUTE UHCTUTYLIMK, LOHATOPM,
BOJIOHTEPU W MOLUMPOKATa jaBHOCT, OpraHM3aLmjata npeky
oBaa nybnmKkaLmMja MMa 3a Len Aa ja NpeTcTaBu CBOjaTa pa-
00Ta 1 aKTUBHOCTUTE KoU Ke 1 cnpoBefyBa Bo 2020 rofmHa.
Mporpamata 3a paboTa NpeTcTaByBa OCHOBHA PaMKa 3a Mjia-
HUPaHUTE aKTVBHOCTW, COMTACHO CO MAHAATOT 1 yorata Ha
LlpBEHMOT KPCT BO ApXKaBaTa W obe3befeHrTe NPorpamcKu
VM NPOEKTHU CPefcTBa 3a UMMeMeHTalmja Ha CBouTe npo-
rpamu. McTo Taka, npeTcTaByBa NoKaHa 3a CopaboTka 3a cute
3aVHTEPECMPAHN MAPTHEPY, OPraHu3aLuy U BOMOHTEpUTE
Ha LlpBeHMOT KPCT BO ApaBata, fa Ce BKyyaT BO Npensu-
AEHWTE aKTUBHOCTY, HO UCTO Taka Y fja UHULMPAAT HOBM ak-
TUBHOCTW 1 MHWLMjATVBM 33 Ondakarbe Ha PasnnyHu LienHu
rpynu Kou MMaat noTpeda of MOAAPLIKA U CEPBUCHM YTy
Ha LIpBEHMOT KPCT BO TEKOBHATA rOAMHA.

3a fa buaeme NOOGAMCKM O HaLLMTE YMTaTeM U CcopaboT-
HWLY, BO COMPXKUHUTE Ha nybnuKaliMjata ce obuaoBme aa j
MPeTCTaBMMeE CTPYKTYPHATA MOCTaBEHOCT Ha LIpBEHMOT KpCT Ha
Peny6nuka CeBepHa MakenoHuja, MOMOLUHaTa yora Ha Lipse-
HWOT KPCT BO ApKaBaTa COMMacHO CO MelyHapOAHOTO XyMaHu-
TapHO MPago. MICTO Taka BO KPaTKM LPTU rO MPeTCTaByBame 1
MeryHapoaHoTo [IBmxetrbe Ha LipBeH KpcT v LipeeHa nonyme-
CeYMHa 1 MeCToTo 1 ynorata Ha Lipeernot KpeT Ha PCM Bo Tvie
pamku. Bo lNporpamata 3a paboTa cBoe MeCTo Haoraat v napT-
HepyTe Ha HalliaTa OpraHM3aluja W HaluTe MHULMATUBY 33
0be36enyBatbe Ha NPOEKTHa NoAAPLLKa BO TEKOBHATA roAvHa.

[NaBeH aKLEHT BO OBaa MybmmMKauuja ce cekako Haluu-
Te MPorpamu Kou WTO M UMNIEMEHTPaMe BO ApXKaBaTa.
AKTUBHOCTWTE BO ChepaTa Ha OpraHM3aLMCKMOT Pas3Boj U
MeryHapoiHa CopaboTka, HOPMaTWBHaTa pPamMKa, MpeBeH-
TMBHO-3APaBCTBEHATA MPOrpama, CoUMjanHO XyMaHUTapHaTa
nporpama, Nporpamarta 3a NOArOTBEHOCT W [1ejCTBYBarLE NpU
KaTacTpodu, aKTUBHOCTUTE Ha MOMETO Ha AMCEMMHALMja W
cnyx6ba 3a baparbe, MobuM3vparbe GOHAOBY, Nporpamata
33 BOJIOHTEPCKM MEHALIMEHT, 1 aKTVBHOCTMTE Ha M1aJNTe Ha
LlpBEHMOT KPCT. VICTO Taka BY laBame KpaToK OCBPT Ha Hauw-
HOT Ha KOMYHMKaLMW 1 MHOOPMMPAHbe Ha HallaTa OpraHm3a-
UMja, aKTUBHOCTUTE 33 MOHUTOPWHT 1 eBanyaLinja, akT1BHO-
CTWTe 33 HaArpPaaba Ha KamauwTeTUTe Ha YOBEUKMTE PECYPCH.
Ke ce 3ano3HaeTe co OCHOBHITE MPUHLMMI Ha [JBUMKEHETO 1
KaneH4apcKuTe akTMBHOCTM Ha OpraHu3aumjaTa.

Be nokaHyBame Aa ofBouTe Aen Of CBOETO Bpeme U Aa
HanpaBwWTe NMPOLLETKA HWU3 OBaa MHTEPEeCHa NybaunKaLwja, 3a
[ BV M NPeTCTaBMME HallUTe MPOrpamm Kou Ke rm cnpo-
BenyBame Bo 2020 roavHa v Aa buaeTe fen of HaluTe UHK-
UMjaTvBY 3a NoaobpyBatbe Ha A0OPOCOCTojbaTa Ha paHIu-
BUTE KaTeropuv Ha HacesieHne BO NIOKaNHUTe 3aefHULM BO
Penybnuka CeBepHa MakeaoHwja.




LIpBEHMOT KPCT BO CNy»0a Ha YOBEKOT, NOAAPLLKA 33 Nyre-
TO KOW Ce Hallifle BO He3aBwaHa cocTojba. LipBeHnoT KpcT co
HajMIagnTe, Co MOBO3PACHUTE, CO UHCTUTYLIMUTE, CO CEPBUCH
W ycnyrv 3a rpafanute Ha Penybnuvka CeBepHa MakefoHuja.
MpoponxyBame a paboTimMe NOCBETEHO BP3 NPUHLMNMUTE U
VAEaNNTe Ha HaWMOT OCHOBaY AHpW [InHaH Koj Uman TOnKy
XYMaHW NOPaKM 1 naew WTo 1 NO efleH UMon BeK 0ff NoCToeHe
Ha HaweTo [Buxere Ha LipseH KpcT 1 LipseHa nonymeceun-
Ha, CeyluTe HU Ce BOAWNKA [1a OfiMe NO UCTUOT NaT, Koj byan
VCKPeHN HaCMEBKM W Hafiex 3a JTyreTo Kou yekaaT nojaaeHa
paka Kora UM e HajTeLKo.

LIpBeHnoT KpCT Ha Penybnuka CeBepHa MakeaoHuja HK3
roAMHNTE NpepacHa BO OpraHm3aumja Koja e noYnTyBaH no-
MOWHWK Ha MHCTUTYUMUTE BO ApXKaBaTa BO WCMOSHYBak:e
Ha Pa3fMYHK 331aun Off UHTEepeC Ha rpafanuTe Ha Penybnu-
ka CeBepHa MakepoHwja. [0 HeryBame BOSIOHTEPCTBOTO U ja
“Mame NofApLIKaTa Ha rparaHuTe BO IOKaNHWTe 3aefiHULM 3a
Aa buneme cexkorall Tamy Kafie WTO e NoTpedHo.

p Cant Cantn

reHeparneH cekpetap

Mpononkysame co 0be3befyBarbe Ha CepBUCU U yC-
Nyrv KoM Ce BO COMIACHOCT CO HallaTa MMCKja 1 MaHaaT.
OBaa roanHa oabenexysame v 75 rofvHY 04 NOCTOEHE Ha
HaluaTa opraHu3auwja, ropan Ha HawwWTe NOCTUTHYBatba,
MOArOTBEHN [a Ce CNPaBMMeE CO CUTe HOBU NPeaV3BULN.

MoAroTBEHM CMe f1a YYMME Off MMHATOTO, 1a braeme noa-
rOTBEHW 3a UAHVHATA, 3a Aa braeme Nofobpu 1 NoyCneLIHu,
ceKoralll BO CAy6a Ha Hall1Te KOPYCHLM Ha YCyru.

Ha T0j nmart, yekopuMe 3aefiHO CO HalwuUTe NapTHepU K
BOJNOHTEPW. BnarogapHoOCT A0 CUTe HMB KOU NPOAOIIKYBAaT
[ HE NOMAPXKYBaaT W He MPEn03HaBaaT Kako UMHMUTEN KO
MOXe [1a OrOBOPU Ha Pa3INYHY NPeav3BrLM BO NHTepeC
Ha Pa3NNYHITE KAaTeropWn Ha KOPUCHULIM KOW TV OMCITyy-
Bame. [porpamata 3a paboTa Ha LipeeH KpcT Ha Penybnu-
ka CeBepHa MakegoHuja 3a 2020 rogmnHa Heka brge MOTUB
noBekKe 3a CvTe Hac Aa braeme NOOArOBOPHY, fa ro Aafeme
HajnobpoTo of] cebe, BO OCTBAPYBaH-e Ha HallWTe 3aLpTaHu
uenu, Aa UM NMOMOTHeme Ha NyreTo 1 Aa Aaneme NpuaoHec
BO Pa3BOj Ha 34PaBO ¥ MOXYMaHO ONWTECTBO.

npod.ap. Pomen Benes

npetcedaren
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MEFYHAPOAHO
ABWUXXEHE HA LIPBEH
KPCT U LUPBEHA
NMOJTYMECEYHNHA

UpBeHnoT KpcT ce poamn Ha 24 jyHn 1859 Bo
CpLeTo Ha WBajuapCKNOT 6M3HMCMeH, AHpu Oun-
HaH (1828 — 1910), no egHa of HajKpPBaBUTE BUTKK
Ha BeKoT, butkaTa Kaj CondepuHo. Toj e ocHoBau
Ha MeryHapogHnot KomuteT Ha LipBeH KpcT BO
1863 roguHa a nopouHa pesyntupa co dopmu-
pawe Ha MeryHapogHaTa Qepepayuja Ha LipseH
KPCT 1 LpBeHa nonymeceymHa Bo 1919 rognHa v
HauMoHanHuTe gpywTBa Ha UpeeH KpcT u Lpse-
Ha nonymeceunHa. MefyHapogHoOTO [l1BuxKere Ha
LpBeH KpcT u LpBeHa nonymeceymHa Kako rno-
6anHo ABMKere AeHec uma Ha 100 MUIMOHU BO-
NOHTEPU 1 UYNEHOBU WNPYM CBETOT U rm ondaka
aKTUBHOCTUTe Ha MeryHapogHuoT KomuTeT Ha
LpBeHunoT KpcT, MeryHapoaHaTta Pepepaunja Ha
LpBeH KpcT u LpBeHa nonymeceumHa v Haumno-
HanHWUTe JPYLITBA, KaKo WTo e 1 LpBeHunoT KpcT
Ha Peny6nuka CeBepHa MakepoHuja.

MEFYHAPOLEH KOMUTET HA
LUPBEH KPCT

MeryHapogHunot Komwutetr Ha LpBeH KpcT
(MKLK) e HenpucTpacHa, HeyTpasiHa 1 He3aBUCHa
opraHu3auuja 4ymja XxyMaHuUTapHa Mucnja e ga ro
3alITUTYBA XUBOTOT U JOCTOMHCTBOTO Ha XXPTBUTE
Off BOjHA M BHATPELUHW HAaCUIICTBA, Kako 1 Ja nm

06e36ean nomow. v BOAM 1 M KoopanHMpa Mery-
HapOAHUTE aKTMBHOCTM 33 XYMaHUTapHa MOMOLU Ha
OBumxermeTo Npn KOHOGAMKTHU cutyaumn. QopmupaH
Bo 1863, MKLK nma maHaaT Koj My e foBepeH of ap-
aBuTe, a KOj ce 6asupa Ha *KeHeBckuTe KoHBEHLUM
N HABHUTe gononHutenHu Mpotokonu. Mpu Boopy»Ke-
HU CYQUPY BOAW FpurKa 3a: paHeTuTe, 6onHUTe 60pLm,
Kako 1 bopuuTte - 6poAoIOMHULM; NNLATA INLIEHN Of
cnobopa (BoeHV 3aTBOPEHNLN, MPUTBOPEHN LIUBUIIN),
NyreTo KOM Ce NPUHYAEHW Ja Cce Ucenat BO Apyru ge-
NOBW Ha 3emjaTa (paceneHu nuua) unmn Bo apyra 3emja
(6eranuwm) n rv nomara ymsunHute nuua. MKLK rmn co-
BeTyBa [ipXKaBUTe OKONy MpuMeHaTa Ha MeryHapon-
HOTO XyMaHWTApHO MpaBo U rn Kopucty lopakuTe
Ha LlpBeH KpCT 3a Aa rm 06HOBU U OfPXKN CEMEjHUTE
BPCKM CO pa3MeHa Ha BeCTU MOMEFY UfIeHOBUTE Ha
cemejctBoTo. MKLIK ncTO Taka ru permctpupa BOeHu-
Te 3aTBOPEHULM, Mpe3emMa YeKopu 3a Aa ce ocurypu
NCTUTE Ja He ncyesHaT, paboTn Ha cripeyyBarbe Ha
Mauyere N ManTpeTMpame Ha 3aTBOPEHMUNTE, Ha NO-
#ob6pyBatbe Ha 3aTBOpPCKUTE ycnosu. Mcto Taka MKLK
BO BOeHUTe 30HM 06e36eayBa MeaAnLMHCKA NOMOL 3a
nekyBarbe (NpBa MOMOLL, eBaKyalMja Ha paHeTu, BO-
eHa xupypruja, ¢usmnuka pexabunurtayuja), NnpeseH-
TVMBHa MeguLMHa (BaKUMHaUMja, CXpaHa, 34PpaBCTBe-
HO obpa3oBaHue, obe3benyBa BOAa 1 XpaHa, obneka,
3aCOTHMLITE 3a LMBUIHOTO HaceneHue BO nNogpavjaTta
norogeHn o BojHa.



MEFYHAPOAHA OEAEPALIUIA
HA UPBEH KPCT U LIPBEHA
NMONYMECE4YNHA

MeryHapogHata ®Oepepaumja Ha LipeeH kpcT n Lipse-
Ha nonymeceuunHa e dopmmpaHa Bo 1919 rogrHa of no-
BeKke HaLMOHaNHM ApYLUTBa U M UMa CliefHUBE OCHOBHM
3afaun:06e36eayBa NOMOLL Ha »KPTBUTE NPU KatacTpody,
06e36eayBa rpuKa 3a 6eranum Bo apyrv 3emju, 06e3beny-
Ba MOMOLU Ha HaLMOHaNHWTE APYLITBA BO VICMOMHYBaHe
Ha NpOorpamMmcKmTe akTMBHOCTI BO CJly4aj Ha KaTtacTpodu;
BPLUM KOOPAMHALMjA Ha aKTUBHOCTMTE MoMery HaLoHar-
HuTe apywTea. Mcto Taka, MefyHapopHaTta ®enepauyja,
NMpeKy CBOWTE PErvMoHanHW Aeneraumm WMpYyM CBETOT
06e36eayBa NoaapLIKa 33 HALMOHANHWTE APYLUTBA 33 Haj-
rpagba Ha CBOUTE YOBEUKM 1 MaTepujasiH/ KanauuTeTn co
uen aa 6uaat Nogobpo NOAroTBEHN BO peanvsmpane Ha
CBOWTE MPOrPaMCK/ akTUBHOCTY 1 06e36eslyBatbe Ha Co-
O[IBETEH OAFOBOP MPY PA3HU KPU3HU COCTOjOM.

HAUMOHAJIHU OPYLUTBA HA
LUPBEH KPCT A LIPBEHA
NMONYMECE4YNHA

[leHec BO cBeTOT nocTojat 190 meryHapoaHo npu-
3HaTX HauuoHanHu apywTsa Ha LipeeH KpcT u LipBeHa

rnonymeceuunHa, YneHkn Ha MeryHapopHata Qepe-
pauwnja Ha JpywTtBa Ha LipBeH KpcT 1 UpeeHa nony-
MeceunHa. HaunoHanHute [pywitea ce OCHOBHUTE
eanHNUN Ha [IBMXKeHeTo 1 I BpLUAT CBOUTE XyMa-
HUTapPHM aKTUBHOCTM BO COMNMAacHOCT CO CBOMWTE CTa-
TYTWU 1 HauMOHanHaTa nerncnaTrea. HaunoHanHute
APYLWTBa r momMaraaTt fp»aBHUTe OpraHu BO HUB-
HUTe XYMaHWTApPHW 3aJayn, COrnacHo noTpebuTte
Ha HaceneHneTo BO HMBHUTE 3emju. HaumoHanHm-
Te ApylWTBa copaboTyBaaT CO Ap)KaBHUTE OpraHu
BO NpeBeHUujaTa Ha 6onectn, nogobpyBarbeTo Ha
34paBjeTo 1 ybnakyBatbeTo Ha YOBEYKOTO CTpa-
Jarbe NpeKy COMCTBEHM MpPorpamm Ha MosieTo Ha
06pa3oBaHue, 30pPaBCTBEHA 1 COLMjaNTHA MPUKa, 3a
[06pOTO Ha 3aegHMUaTa. OpraHusnpaaT UTHX one-
pauuu 3a obe3besyBatbe Ha XyMaHUTapHa NOMOLL,
a faBaaT W Apyru yCnyru 3a nomarake Ha »KpTeuTte
Ha BOOPYEHW CYAupK, cornacHo co KeHeBcKuTe
KoHBeHLUK, n obe3besyBaaT NMomMoLl Ha KPTBUTE
of MPUPOAHUN KaTacTpodu 1 ApYyrn BOHPEOHU Cu-
Tyaumm. PaboTaT Ha AncemMmnHaumja Ha MeryHapoga-
HOTO XyMaHMTapHO NPaBo, M1 WKpaT NpUHLMNUTE
n ngeanute Ha [BWKereTo M ja noguraat ceecTa
3a 3awWTmTa Ha ambnemuTe Ha LipeH KpcT 1 Lpse-
Ha nonymeceunHa. Ha mefyHapoaeH nnaH, Hauuo-
HafHUTe [pPYLUTBA, CEKOE BO PaMKMTE Ha CBOUTe
MOXHOCTV 06e36eayBaaT NMOMOL 33 XPTBUTE Ha
BOOPYXeHuTe Cyanpu, N NPUpoaHU Katactpodu n
ApyrvTe BOHpPeOHM COCTOj6U LIMPYM CBETOT.
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JINYHA KAPTA
HA LPBEHKPCT HA
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PEI'IVEJ'II/IKA CEBEPHA MAKEAOHUJA®

XyMaHOCTa 1 XyMaHUTAPHUTE aKTUBHOCTU Ce
MO3HaTU 1 ers3ncTipaaT Ha OBUE MPOCTOpWU Mo-
BeKe of CTo roanHun. Hus rognHnTe LpeeHnoT KpcTt
06e36enyBan nogapLiKa 3a Bpeme Ha bankaHckuTe
1 ABeTe CBETCKM BOjHU. [paraHnte Ha MakegoHuja
HecebnyHo ja obe3benyBane xymaHuTapHaTa nog-
IpLKa BO TEKOT Ha OBME BOjHM MPEKy opraHuv3a-
umjata Ha LipseH KpcT.

LipBeHnoT KpcT Ha Penybnuka MakepoHuja e
oduumjanHo opmmpaH Ha 17 mapT 1945 roamHa no
oppyBareTo Ha Bropoto 3acegaHme Ha ACHOM
Kora e floHeceHa ofJykaTa 3a popmMuparbe Ha opra-
HM3aunja Bo lemokpatcka MakefoHuja BO paMKute
Ha [Jlemokpatcka QefepaTrBHa Jyrocnasuja.

OpraHusaumjaTta e nocebHO akT1BHa BO NOCT BO-
€HOTO OrMopaByBakE Ha 3emjaTa 1 CnpoBeflyBare
Ha NMpPeBEeHTMBHO-34PaBCTBEHU U COUUjanHM Npo-
rpamm 3a pasnnyHn uenHu rpynu. Bo neprnogot og
1946-1948 rop, LipBeHnOT KpCT e akTUBHO BKAy4YeH
1 Bo obe3befyBarbe Ha MOAAPLUKA U 3TPUXKYBakbe
Ha deuata Geranum of erejcknoT Aen Ha Makepo-
Huja. Bo HapefHWTe roguHM ce n3BeayBaat cobup-
HW aKuMKy 3a NMOMOLL, Ce OpraHn3npa AOGPOBOHO
JapyBarbe KpB, Ce 13BeAyBaaT 34pPaBCTBEHN U ApY-
MM XyMaHUTapHW akuuu, ce BpLUAT efyKaTUBHM aK-
TUBHOCTW Ha HaceneHueTo. MNocebeH npugoHec co
cBojaTa paboTa LipBeHWOT KpCT gaBa npu nonsasu-
Te Kou ja 3adakaaT MakefoHuja BO 1962 rofunHa, a

npeg X no katacTpopanHMoT 3emjoTpec Bo 1963 ro-
AvHa Kora LipBeHunoT KpcT Ha Penybnuka MakegoHuja
npeTcTaByBa MOCT Ha CONUAAPHOCT nomery CBeTOoT U1
HacTpaJaHOTO HaceneHue BO MakefoHuja npu WTO
CO CBOVITE BOJIOHTEPU 1 BPabOTEHM ja KOOpAMHUPA U
ANCTpuOyrpa MeryHapoaHaTa MOMOLL 33 MOrOA4eHOTO
HaceneHve 1 JaBa NoajapLlika BO PpYHKLMNOHMPAHETO
Ha TepeHcKnTe 6ONHULM Kage ce NPUCYTHU NpeTcTaB-
HULKM Ha LipBeH KpCT of noBeke 3emju.

Mo pacnaramweto Ha Jyrocnasuja og 1992 roguHa
opraHu3aumjata iejcTByBa Kako He3aBMCHO HauwmoHan-
Ho gpywTBo. PaboTtata Ha HaumoHanHoTO ApywTBO €
ypeneHa co nocebeH 3akoH 3a LipBeHnoT KpcT Ha Peny-
6nvka MakepoHuja. OpraHv3auumjaTa ja counHysaat 33
OMWTUHCKM opraHmn3auuun Ha LipeeH KpcT n LipBeH KpcT
Ha rpag Ckonje, 10.500 uneHosn n 7.500 akTnBHK BO-
noHtepu. LipBeHnoT KpcT Ha Penybnnka MakegoHuja e
npuv3HaT Kako HaumoHanHo apywTtBo Ha LpeeH KpcT oa
MeryHapogHuot KomuteT Ha LipBeH KpcT Ha 01.11.1995
rof, fofeka Ha 27 HoemBpu 1995 rogmnHa ctaHysa non-
HonmpaBeH uneH Ha MeryHapogHata (Depepauuvja Ha
ApywTBaTa Ha LipBeH KpcT 1 LipBeHa nonymeceunHa.

Bo gesepeceTTuTe rogMHU of MUHATMOT BEK CBEAO-
un 6eBMe Ha ronema XymaHuTapHa KatacTpoda Kako
pes3ynTaT Ha BOjHaTa BO MopaHelwHa Jyrocnasuja. Bo
copaboTka co mapTHepute of [BukereTo ce nomara
BO HaMaJlyBatbe Ha CTpafahbaTta Ha unjagHuuuTe Gera-
NUM 1 paceneHn nnua of NopaHeLlHnTe JyrocsIoBeHCKN



peny6nnKkn kon nobapaa 3acoNHULITE BO HaLaTa fpa-
Ba. BpB Ha xymaHuTapHuTe onepauun og Toj nepuog e
06e36eayBaHeTO Ha NoaapLUKa 3a okony 400.000 bera-
nuw og Kocoeo Bo 1999 rogvHa. LipBeHnoT KpcT Gelue
aKTVBEH U1 3a BpeMe Ha BHATPELUHMOT Cyaup BO AprKka-
BaTa Bo 2001 roguHa, Kora bele o6e3befeHa noagpLuKka
3a BHaTPELUHO paceneHunTe Nnua 1 NpeKky akTMBHOCTMTE
opraHu3aumjata KOHTUHYMPaHO MPOMOBMPa TonepaH-
UMja 1 3aegHNYKN COXMBOT BO Peny6nvka MakefoHuja.

Bo nsmmHaTaTa feueHuvja opraHmsaunjata fasa no-
cebeH npuaoHec 1 Bo 0b6e3benyBarbe Ha XymMaHUTap-
Ha noAaApluKka 3a HaCTpafaHO HaceneHue BO MOBeEKe
Ap»aBuX BO CBETOT. TMOBU Ha LipBeHnoT KpcT Ha PM,
yyecTByBaa BO onepauuuTte 3a CrnacyBake Ha Noroje-
HOTO HaceneHwe of 3emjoTpecoT Bo Typuuja Bo 1999
roguHa. Obe3beneHn ce HeKONKYy TMMOBU 3a Boja U
bMHaHCUCKN cpeacTBa 3a Mopdpluka Ha HaceneHue-
TO NOrofeHo of uyHamuTo BO MHAoHe3nja, Manesnja
n Wpwn Nlanka Bo 2005 rogviHa. Wctata rogunHa page-
Ha e nogApLKa co TMMOBM 3a MPOLIEHa 3a NOrofeHo-
TO HaceneHue of nonnasute Bo PomaHwnja n byrapwja.
HavuroHanHOTO ApyLWITBO UCTO Taka CnpoBefe ronema
Kamnarba 3a NoAApLIKa Ha HacenlieHNeTo NOrogeHo o
3emjoTpecoT BO JanoHwuja Bo 2011 rognHa. Bo 2014 ro-
AviHa UpseHnoT KpcT Ha PM ja koopanHupalue 1 xyma-
HUTapHaTa KaMrnakrba 3a MOMOLL Ha MOrof4eHOoTOo Hacene-
Hue of nonnaeute Bo Cpbuja, bocHa n XepuerosrHa u
XpBaTcka.

Ha 24 jynn 2015 rogmnHa o cTpaHa Ha npetcefa-
Tenot [opre MBaHOB Ha LipBeHnoT KpcT Ha PM my e
popeneHo [MpusHaHmeTo ,lMosenba Ha Peny6nvka
MakegoHwuja“, no nosog 70 rognHn of dopmupar-e-
TO, KakKO opraHu3auuja Koja npeky peanunsauuja Ha
MHOryOpOjHM XyMaHUTapHN aKTUBHOCTY BO Pa3fny-
HY cdepu Ha fenyBare, Aafie nocebeH NpraoHecC BO
06e36efyBarbe Ha MOMOLL U NMOAAPLUIKA HA PaHNVBO-
TO HacefneHve BO AprkaBaBa M MOLWIMPOKO, a CO Toa
n apupmaymja 1 NPOMOBMpPaHE Ha MefyHapOLHOTO
XYMaH/UTapHO NPaBo 1 XyMaHuTe BPeAHOCTH.

Bo nepuogot oa 2015 - 2016 LipBeHnoT KpcT pa-
6oTelle Ha HaAMKHYBake Ha nocneguumTe of ro-
nemuTe Nonsaem Kou ja 3adatunja fpkasaTa BO ABa
HaBpaTa BO TeToBCKO 1 CKOMCKO Kako W LeHTpan-
Ha MakegoHuja. Bo copabotka co oproBopHuTte
APXaBHU areHUMn U MHCTUTYLMW, HALUMOHAIHOTO
APYWTBO Gelle nuaep Ha XyMaHUTapHUTE Hamnopwu
3a KOOpAWHMpare Ha CeBKymnHaTa nopjaplika 3a
ob6e3benyBarbe Ha MefyHapoAHa W JloKajsHa no-
MOLU 33 NOrofleHoTo HaceneHwue. Bo nepuonot of
2014-2019 ropf., HauUMOHANHOTO APYWTBO BO CO-
paboTKa CO NOKANHUTE YMHUTENWN BO ApXKaBaTa U
MeryHapoAH/ NMapTHEePCKU opraHm3auun obesbe-
[yBa XyMaH/TapHa MOAAPLIKA 3a MUTPAHTUTE KO
TpaH3UTMpaaT UM NpecTojyBaaT BO penybnvkara.
Hag 1.000.000 murpaHT NOMUHAa HX3 gpXaBaTa, a
peuncn 50% op oBaa LenHa rpyna 6ea ondaTteHu
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Co noaapluKka Ha LipBeHnoT KpcT npeKy ob6e3beny-
Bakbe Ha NpBa NOMOLL, TPAHCMOPT fo 6onHULa, Xpa-
Ha, obneKa 1 XUrMeHCKN NPOU3BOAMN U CMOjyBarbe
Ha pasgenieHn cemejcTaa.

HaunoHanHOTO ApywWwTBO BO M3MUHATUTE rogm-
HW, MOCTOjaHO yuu, Ce HaarpagysBa M YCOBPLUYBA,
WTO pe3ynTuMpalle CO HajBUCOKOTO MpU3HaHWE Ha
MeryHapopHaTta Oepepauyuja Bo 2015 roguHa my ro
gopenv NperoT cepTuduKaT 3a CUTHO HaLUMOHaNHO
ApywTBo Ha LipBeHunoT KpcT Ha Peny6nuvka Makego-
HWja 3a UCNOJIHYBake Ha CTaHAAPAM U KBaNMTET BO
pabotaTa. LipBeHMOT KpCT npecTaByBa M3BOP Ha Ha-
LMOHasIHa ropfocCT BO CUTe JIOKanHM 3aefHuum BO
JpXaBaTa 1 opraHusaumjata rm HeryBa OCHOBHUTE
EBpPONCKU 1 CBETCKMN BPEAHOCTU 1 NPUHLMNX Ha XY-
MaHOCT, TOJIEPaHTHOCT, COXKMBOT, HEMPUCTPACHOCT.

Co ycTaBHMTE U3MEHU 1 NPOMeHaTa Ha NMeTO
Ha gp»aBaTa Bo Peny6nuka CeBepHa MakefoHuja,
HauMoHanHoTo ApywTBo BO 2019 rognHa ro meHy-
Ba umeTo BO LlpBeH KpcT Ha Peny6nnka CeBepHa
MakegoHuja.

loguHaea LipeeHunot Kpct Ha PCM opbenexy-
Ba 75 rognHm o CBOETO MOCTOeme. 75 roanHu
3aeflHO CO HawwuTe rparaHu. JonrnoT naT Ha pas-
BOj Ha OpraHusauuvjata e NpoTKaeH CO rosemwu

MOCTUIHYBaka M YCMeLWHN XYMaHUTapPHN akTUBHOCTH
KoM Ce MpuKarkaHW BO JIMYHaTa KapTa Ha opraHu3a-
uumjata. YCnewHmnoT NCTOPUCKM pa3Boj Ha HaunoHan-
HOTO APYLITBO MPUAOHECE 3a rofiemMa BKJIyYeHOCT Ha
BOJIOHTEPU BO LIpBEHMOT KPCT 1 NOCTOjaHa NnoaapLIKa
Ha CTpPaHCKM 1M AOMalHK napTHepu. OcobeHo Tpeba
[la ce NCTaKHe ycnewHata copaboTka co ApKaBHUTe
WHCTUTYLMM U MeCTOTO U ynoraTa Ha LipeeHunoT KpcT
BO CMpaByBake CO PA3/IMYHU KPU3HU COCTOjO6U BO
ApKaBaTa U pPernoHoT. 3a opbenexyBare e ce Mnoy-
criewHarta copaboTka CO KOPNOpPaTMBHUOT CEKTOP U
MefyHapoAHW OpraHu3auum Kou ro npeno3HaBaar
LlpBEHNOT KPCT Kako AOCTOEH MapTHEP 3a MMMIEMEH-
TaumMja Ha Pa3MyHM aKTMBHOCTM 3a 3aJ0BOJIyBabe Ha
NPUOPUTETHN NOTPEOU Ha PA3NTMUYHU LLESTHU TPYMN.

75 roguwHmoT jybunej ke ce ogbenexxm co npuroa-
HW aKTMBHOCTU Ha opraHu3aumjata Ha HauMOHAaNHO
N NOKanHo HKBO. fopan cme Ha jybunejoT n HawwuTte
OoCTBapyBatba M NOCTOjaHO NOArOTBEHM 3a MO3UTUBEH
NCYEKOP U HOBU MHULNjATUBU, aKTUBHOCTU N YCNYTr
Mo KOV CMe Mpeno3HaTé CO AeLeHMM HO 1 BoBepy-
Bakbe Ha HOBM CEPBUICHMW YCNYrn COrNacHoO Co MoAep-
HWTe TeKOBY BO OMLUTECTBOTO.

Heka e yectut jybunejot. bugete gen og LpseHunot
KPCT yLwTe MHOTY rOANHMN.




NMOMOLLUHA YJIOTA U MAHAAT
HA LUPBEHUOT KPCT BO AP’ KABATA

DOyHKLMOHNPaeTo Ha LipBeHMOT KPCT BO ApXa-
BaTa ce 3aCHOBa Ha 3akoHOT 3a LipseH kpcT n CratyToT
Ha opraHusauujaTa n ogpenoute og XKeHeBcknTe KoH-
BEHLUM 1 BPLIV MOMOLLHA Y/iora Ha BflacTuUTe 3a Bpeme
Ha BOjHa 1 BO MMPHOBPEMEHCKW YCNI0BM CO Lien Ja ce
BOCNOCTaBaT NoTpebHW npeaycnosn 3a GYHKLUOHU-
parbe npu UTHM okonHocTu. No Btopata CBeTcKa Boj-
Ha BO MOronemmoT fief o4 CBeTOT NpeoBnajysa fONro-
pOYeH MMP LUITO OBO3MOXW/ HaLMOHaNHUTE ApYyLITBa
[Ja noceeTaT BHUMAHME N Ha APYrn aKTUBHOCTU Ha-
MeHeTV 3a nogobpysBarbe Ha XUBOTOT Ha JTOKAIHOTO
HaceneHne Kako Ha NpuMep KpPBOZapUTENCTBO, MpBa
NMOMOLL 1 NOBeKe NPeBEHTMBHO-34PaBCTBEHN aKTUB-
HOCTW, COUMjaTHO XYMAHUTApPHN aKTUBHOCTK 3a pas-
NINYHN KaTeropum Ha KOPUCHULW, MOArOTBEHOCT U
fejcTByBame npu Katactpodu v APYyro 3aBUCHO Of
NHTEPEeCOoT Ha HaLuMOHaNHOTO APYLITBO WK OApeAe-
Ha OMWTMHCKa opraHm3aumnja. OBrne akTUBHOCTHM Ce Of
OnwUTeCTBEH KapakTep, HaMeHeTn 3a gobpococTtojba
Ha 3aegHULATa 1 HaNoXKyBaaT NAPTHEPCKA copaboTKa
3a Ja ce n3ne3e BO MpecpeT Ha NPUOPUTETHUTE MO-
Tpebu Ha HaceneHmneTo.

MpetcTaBHMUM Ha LlpBeHnoT KpcT Ha Penybnu-
ka CeBepHa MakegoHuja ce yneHoOBM BO rfaBHUTe
WTAabOBM 3a KPU3EH MeHaLMeHT BO AprkaBaTa ([u-
pekuuja 3a 3aWwTnTa 1 cnacysame 1 LleHtapoT 3a yn-
paByBame CO KpU3un) OArOBOPHU 3a CpaByBambe CO

Pa3nMuHN KPU3HU COCTOjON. YUeCcTBOTO BO OBUE
wTaboBy € Ha ABe HMBOA. Ha HaLMOHanHO HUBO
1 Ha HMBO Ha OMWTUHCKN OpraHu3auunm Ha LipeeH
KpCT Kage npetctaBHuumte Ha OOLK ce uneHoBwM
Ha WTaboBuUTe Ha NoApPaAYHUTE eAUHMLN Ha rope-
HaBefeHUTe MHCTUTYLMW. 32 Bpeme Ha PasfinyHu
KpW3HU cocTojoun LipBeHMOT KpcT Ha Peny6nuka
CeBepHa MakegoHnja 3aefHO CO MHCTUTyLUUTE
BO pPaMKM Ha CUCTEMOT 3a KPMW3EH MeHaLMeHT
faBa nocebeH NpuaoHeC Co MaTepujanHu 1 Yo-
BEUKM pecypcy BO HaAMUHYBakE Ha nocneanuym-
Te 0f1 OBME KPU3HM COCTOjOMW.

CopaboTkaTta co MuHnctepcTeoTo 3a OabpaHa
n ApmujaTa Ha Peny6nuka CesepHa MakepoHuja e
Ha UCK/yYMTeNTHO BUCOKO HMBO 1 ce pednekTmpa
BO aKTUBHOCTWTe 3a obe3befyBarbe Ha NoaApLL-
Ka Ha MorofeHo HaceneHue of KpW3HU coCTojom
Kako 1 npu opraHusauuvja u cnpoBepyBatbe Ha
Hajpa3nnyHn BeXXOOBHM aKTUBHOCTA HAMEHEeTM 3a
edekTnBHO 06e36enyBarbe Ha 3alWTUTa U NOMOL
npv XyMaHUTapHW onepayumny 3a HagMUHYBakbe Ha
nocneauuun of KpusHu cocTtojou. LipBeHnoT KpcT
Ha Penybnuka CeBepHa MakefoHunja ob6e3bepny-
Ba 0OYKM 3a MefyHapoAHO XYMaHUTapHO MpaBo
3a opmuepckmoT coctaB Ha APM 1 yuyecTByBa co
CBOM YOBEYKU U TEXHMNUKN PECYPCU BO Pa3NINYHU
BEKOOBHM aKTMBHOCTW OpraHusnpaHn og APM.
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LpBeHnoT Kpct Ha Peny6nuka CeBepHa Make-
[lOoHVja ocTBapyBa TecHa copaboTka co MwuHuc-
TEPCTBOTO 3a BHATPELWHW PaboTh Ha MOMeTO Ha
cny6aTta 3a 6aparbe M BOCMOCTaBYyBake Ha ce-
MEjHV BPCKU, CNpoBeayBake Ha 00yKn 3a 6opba
NpoTMB TProBmja co Nyfe n uneraaHa murpauuja,
6e36eHOCT Ha NaTULWTa 1 3aeAHNYKKN HAcTanm BO
NPOMOBMpPake Ha NpBaTa NOMOLL 3a 3a4yByBakbe
Ha 6e36efHOCTa Ha rparaHuTe, obe3befyBare Ha
06ykn no npea nomow 1 obykn nNo MmeryHapoaHo
XyMaHWUTapHO MpaBo 3a npunagHuuyuTte Ha MBP.
LlpBeHnOT KpcT Ha Penybnuka CeBepHa Makepo-
Huja copaboTyBa CO MMHUCTEPCTBOTO 3a TPyA U
counjanHa NonNMTKKa, 3aBOAOT 3a coumjanHu gej-
HOCTW KaKo M COUMjaiHA NHCTUTYLMM 1 YCTaHOBU
Ha JIOKaJTHO HMBO KOV BofaT rpua u 06e36enyBa-
aT coumjanHa 3alWTurTa Ha rparaHuTe Ha Penybnuka
CeBepHa MakefoHMja, NoAApLWKaA Ha nua co no-
cebHN noTpebun, rpmka 3a CTapu nuua, rpmka 3a
Zeua 6e3 pogutenu, 6e3gomMHULK, Aela Ha ynuua,
nMua BO couujaneH pu3uK, MUrpaHTy, bapaTenu
Ha a3un, 6eranuu n gp.

LpBeHnoT KpcT Ha Penybnuka CeBepHa Ma-
KeZoHMja cnpoBeayBa 3aeAHNYKN aKTUBHOCTY CO
MWHNCTEPCTBOTO 3a 34PaBCTBO M 34PaBCTBEHUTE
WHCTUTYLMWN BO [paBaTa Ha HaLMOHANHO W Jo-
KanHo HuBo. [MocebHo e ycnelwHa copaboTKaTa Ha
MoJsieTo Ha KPBOJAPUTENCTBO Koja ce peanvsumpa
BO copaboTtka co WMHcTuTyTOT 3a TpaHcdy3moHa
MegnuuHa n QoHpoT 3a 3apaBcTBeHO Ocurypy-

Barbe CO Uen aa ce obesbeamn curypHa n 6e3bepHa
KPB 3a NOTpebuTe Ha 3APaBCTBEHUTE MHCTUTYLMM BO
ppxaBaTa. CopaboTkata ce peanusvMpa U Ha none-
TO Ha yHanpeayBake Ha 34paBCTBEHA NpeBeHuMja 1
npomMmounja 3a obesbenyBarbe Ha NOJoOOPO 3apasje
Ha HaceNleHMeTo CO aKLUEHT Ha cneumouyHn LenHn
rpynu. LipBeHMOT KpCT paBa nocebeH npuaoHec BO
yHanpegyBak€e Ha NpBaTa NoMoLU BO Ap»aBaTa npeKky
06e36efyBarbe Ha OOYKM 3a Pa3IMUHN LEeSTHW TPYnNu.
HauunoHanHoTo ApylwTBO OCTBapyBa TecHa copabot-
Ka U co MMHMCTEPCTBOTO 3a NoOKanHa camoyrnpasa.
MNMocebHo Tpeba aa ce nUcTakHe copaboTkaTa Ha eau-
HULUWTE Ha JIOKaJIHAaTa CamoynpaBa CO OMWTUHCKUTE
opraHusauum Ha LipBeH KpCT, Kom BO ogpeneHun fo-
KanHW cpeauHn GrHAHCMPaAT NPOEKTHU MHLMjaTUBY
N IMMAIEMEHTMPAAT 3a€AHNYKM aKTUBHOCTMU.

Ha nHuuymjatvea Ha MefyHapoAHUOT KomuTeT Ha
UpBeH KpcT Bo 2006 roauHa popmumpaH e HauymoHa-
neH KomuteT 3a MeryHapoAHO XyMaHUTapHO Mpaso.
CegnwTteTto Ha KomnteToT e BO npoctopumte Ha Lip-
BEHMOT KpCT Ha Penybnuka CeBepHa MakefoHuja.
Bo coctaB Ha HauMOHanHMOT KOMWUTET ufieHyBaat
nNpeTcTaBHULUM Of CUTE MUHUCTEPCTBA KOW MMaat
AOMUPHUN TOYKKM NOBP3aHM CO XapMOHM3aLnja Ha Ha-
LMOHaNHOTO 3aKOHOAABCTBO CO MeryHapOAHOTO XY-
MaHUTapHO NpaBo, edbeKTMBHa MMMIeMeHTaunja Ha
MXI npeky npe3semare 1 cnefewe Ha NPAKTUUYHU
MepPKM N aKTUBHOCTU, ciefierbe Ha pa3BojoT Ha MXT]
N Herosa AMcemmHaumja BO Pas3fINyHM CErMeHTU Ha
OMWTECTBEHNOT »KMBOT.

 FORMIMIT TE - ’
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LpBeHnoT KpcT Ha PCM BO npouecoT Ha Haarpaa-
6a Ha KanauuTeTn 1 Pa3Boj MOCTOjaHO ja Hagrpagysa
npaBHaTa paMKka co MPUMeHa U ciefiere Ha HOBUHUTE
BO JOMALUHOTO 3aKOHOAABCTBO N HOPMATUBHUTE aKTu
Ha MeryHapogHOTO ABMKetbe Ha LlpBeHMOT KpCT u
LpBeHaTa nofymeceuynHa npeky nmniaemeHTaumja Bo
CBOUTE MHTEPHU aKTW. MI3MmMHaTMBe roguHu panug-
HO ce 3rofiemy O6pPOjOT Ha LOHECEHW JOKYMEHTU KOou
He 6ea camMo KBaHTUTET, TYKy MMaaT KjlyyHa ynora BO
HOpPMMParEeTO Ha ofpefeHu npallamta of NoeAauHu
o6nactn. CeTo Toa BoAW 1 KOH noTpebaTa 3a npasu-
Ha MMmnJieMeHTalmja n CNpoBefyBatbe Ha BHaTpeLlHa-
Ta perynatvBa 1 JOC/IeAHO NOYNTyBake Ha UcTaTa.

Haarpanbarta Ha HopmaTUBHaTa pamKka 6apa 1 Haj-
rpafgba Ha yoBeukunTe pecypcy Ha LipBeHnOT KpcT Ha
C/Te HMBOA Ha OpraHM3aLOHa NOCTAaBEHOCT, KO Ke
ja cnepat NnprMeHaTa Ha JOKYMeHTUTe 1 Ke npeanara-
aT HOBUHM COrMAcHO NpoLecnTe Kom ce CnyyyBaaT Ha
AOMaALLEeH 1 MeryHapoAeH niaH NoBp3aHn Co MUCKja-
Ta 1 Bu3unjaTa Ha LipBeHnoT KpcT Ha Penybnuka Cesep-
Ha MakefgoHuja.

MaBHa uyen: BocnoctaBeH KOHTUHYMPaH
npouec Ha Hagrpap6a n nMmnnemeHTauyuja
Ha BHaTpelwHaTa HOpMaTUBHA paMKa

AKTNBHOCTIM

MHuuynjaTuem 3a nsmeHn v AonosiHyBarba
Ha MO3UTUBHM 3aKOHCKM nponucu. LlpBeHu-
OT KPCT Ke 3emMe aKTMBHO Y4YeCTBO BO Mpouecute
Ha [OHeCyBarbe Ha HOBW MPOMUCA U U3MEHU U
[AOMNOJIHYBaka Ha MOCTOjHMTE BO OHME 0651acTu
BO Kowu JenyBa 1 paboTtn LipBeHMOT KpCT, npeKy
npegnosn M MHUUMjaTMBM BO copaboTka co Ap-
aBHUTe opraHu. 3a Taa uen Ke bugat npesemeHu
NnoTpebHN aKTUBHOCTU 3a MOArOoTOBKa, Ke buaat
HanpaBeHW NOTPEOHN NCTPaXKyBakba, PasrnefaHn
AOKYMEHTW Ha APYr HaLMOHANHW APYLUTBA 33 Ha-
UYMHOT Ha perynunparbe Ha KOHKPEeTHO npallame Co
uen cnopenbeHa aHanusa 1 NOArOTOBKa Ha HajLo-
6pO pelleHne Kako npeanor u vHuuymjatuea. Bo
cnyyaj Ha npudakarbe Ha NU3MEHW U [OMOJTHYBakba
Kou v npegnara LipBeHMOT KpCT, Ke cneamn nopg-
roTOBKa 1 flOHECYBatbe Ha HOBY U U3MEHYBabe
Ha MNOCTOjHUTE NHTEPHM aKTN Ha LipBeHnOT KpCT 3a
coofBeTHaTa maTtepuja.

PeBugupame Ha NOCTOjHU N AOHeCyBake
Ha HOBM HOPMAaTUBHM aKTU. LipBEHNOT KPCT BO
KOHTUHYWUTET Ke T cnefju HOBUHUTE U N3MEHU-
Te BO HAUMOHANIHOTO 3aKOHOAABCTBO BO OHMeE
061aCcTV BO PaMKM Ha KOV Ce ABWKAT aKTUBHO-
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CTUTe Ha LIpBEHMOT KPCT 1 UCTUTE Ke TN MHKOP-
nopupa Bo cBoeTo paboTere, Kako 1 HOBUHUTE
n nsmeHnte Bo MeryHapofHoTo [BuMxere Ha
LpBeH KpcT u LipBeHa nonymeceunHa.

HaprpagbaTta Ha HOpmaTMBHATa pamka Ke ce
oABMBA MpeKy cnefere, akTUBHO Y4YecTBO Ha
CTPY4YHUTE COPABGOTHULM K MOMOLWHWUTE Tena
npeky MHUUWjaTUBU U Npeanosn, popmrpatre
Ha pPabOTHW rPynu CO UYNEHOBU CO COOABETHO
3Haewe U MOATrOTOBKA 3a KOHKPETHOTO Mpa-
Wake Koe e npeaMeT Ha perynupatbe. CeTo Toa
Ke nprjoHece 3a NOArOTOBKA MU JOHECYBake Ha
HOBW WHTEPHM aKTU U U3MEHa 1 AOMOJIHYBakbe
Ha ucTuTe.

MmnnemeHTauymja n nogaplika BO MMMNeMeH-
TaluMja Ha HOPMATUBHUTE aKTU. LIpBeHNOT KpCT Ke
Ce MOCBETY Ha LeNIOCHO 1 JOCNIeHO NPUMeHYBakbe Ha
CMTe HOBVHM 1 3MEHW BO BHaTpeLlHaTa perynatusa. Ke
6ugaT opraHu3npaHy obyKK, PaboTHM 1 KOHCYNTAaTUBHNA
cpenbu 1 NpeseHTauMn 3a 3arno3HaBakbe Ha cekpeTapu-
Te U CTPYYHUTE COPAabOTHNLM Ha CUTE HUBOA Ha OpraHu-
3aUMOHa MOCTAaBEHOCT CO M3MeHWTe 1 JOMOHyBaaTa
Ha uHTepHuTe akTn. Ke 6upe obesbemeHa nocTojaHa
nogapiwka Ha OOUK n UKIC, Kako 1 BpaboTeHuTe BO
LeHTpanHaTa KaHuenapuja Ha LlpseH kpcT Ha PCM 3a
npaBu/iHa UMMJEMeHTaUMja Ha aKTWTe, moajpLika BO
MOArOTOBKA HAa aKTW, OANYKW, 3aKNnyyouu, pelleHuja,
[OrOBOPY UTH., @ 0COBEHO BHUMaHKE Ke ce NOCBeTY Ha
noAApLIKa 1 3arno3HaBaHe CO HOPMaTUBHATa pamKa Ha
HOBUTE Kagpw BO HaLWOHAHOTO APYLUTBO.

OueKyBaHM pe3yntatn

M3meHun n AONONIHyBakba HAa HAUMOHAMHOTO 3aKOHO4AaBCTBO BO MOJi3a Ha LlpBeHI/IOT KPCT cornacHo

[loHeceHn HOBU HOPMATMBHU aKTU N M3MEHW Ha MOCTOjHUTE COrlaCHO HajHOBMUTE MPOMEHU BO 3a-
KOoHoAaBCcTBOTO Ha Peny6nnka CeBepHa MakegoHuja u MefyHapoaHoTo [1Buxere Ha LipBeH KpcT n

|

HeroBMoT MaHAAT N MUCMjaTa U BU3NjaTa
|

LpBeHa nonymeceunHa
|

Ocnocob6eHun CeKpeTapu mn Bpa6OTeHI/I BO CTPYy4HaTa cny>K6a Ha CUTE HNBOA Ha OpraHmM3aynoHa no-
CTaBEHOCT 3a npaBWiHa yn0Tpe6a N NoYnTyBakhbe€ Ha HOPMATUBHUTE aKTU

PA3BOJHU NMPUOPUTETIU 3A 2020 TOOANHA

1.
2.
3.

4.

3ajakHyBatbe Ha MHTErPUTETOT Ha OpraHM3auvjaTa 3a fa 6rae cuneH n eGeKTUBEH NTOKANEH YMHUTEN
I NOYNTYBAH MNAapTHepP BO AprKaBaTta.

MpomoBupatbe 1 NOAPXKYBatbe Ha NMOWHKY3VBHO, MPABUYHO 1 KOXE3MBHO OMLWWTECTBO M yCOrnacy-
Batb€ Ha XyMaHWUTapHWTE NPUCTaN 3a CNpaByBakbe CO NMPean3BULN.

3ajakHyBare Ha CMOCOOHOCTUTE 3a HaMaslyBakbe Ha PyU3ULM, paHa akLuuja 1 OAroBop Ha KpU3u Npeky
rpafierbe CUIIHM NOKAJTHU KanaymMTeTy 3a NMOATOTBEHOCT 1 OATOBOP NpU Katactpodu.

MOTTUKHYBak€ Ha MO3UTUBHO, COLMjaNTHO, MEHTANTHO 1 GU3MUKO 3L paBje 1 JOOPococTojba U Hamany-
Batb€ Ha coLMjanHaTta NCKNyYeHOCT, 0CAMEHOCT, 34PaBCTBEHUN UTHM COCTOjOM 1 COLMjalTHN MNOTELLKO-
TV Ha Pa3/INYHU LieNHW TPyNn.



HauvoHanHo gpywTBO Koe e MOAroTBEHO HaBpe-
MEHO 1 KBAJINTETHO Aa OAFOBOPU Ha XyMaHUTapHMWTE
NPeAu3BULMN Ha PaAHANBOTO HaceneHne, a NpuToa u”
yKUBajKK ja poBepbata of cBOMTE NapTHEPU U LiEeNHU
rpynu, e OCHOBHa Lien Ha HauMOHaNHOTO APYLUTBO 3a
MPeTCTOjHNOT nepuropd. 3a Aa ce UCMOoJIHK OBaa onpe-
naenba npep ce e NoTpebHO Aa ce oap»Ku YeKOpPOT CO
|Pa3BOjoT Ha OKONIMHATA, fa Ce 3eMe BO NpeaBug Bvja-
HMETO Ha AUruTanHaTa TEXHOJOrvja, HaBpemMe fa ce
naeHTMdUKyBaaT MOXHOCTUTE 3a NapTHepCTBa U MO-
6unusnpare Ha GOHLOBU, MU HaKpaTKo Aa ce buge
ceKoralwl efleH Yekop MoHanpes BO MJaHUPaHETo ”
CeKorall TaMy Kora e noTpe6Ho.

3auBpcTyBarbeTo Ha copaboTKaTa CO HaLMOHANHU-
Te NHCTUTYLMY BO JeNOT Ha NPEBEHTVBHUTE NPOrpamm
1 NporpamMuTe 3a OArOBOP Ha €BEHTYaIHU UTHU CUTYa-
Luun Ke brae npropuTeT BO NpeTtcTojHaTta 2020 rogurHa.
Co MurHMCTepCTBOTO 3a NoKanHa camoynpasa u Mu-
HMCTepPCTBOTO 3a 0Opa3oBaHMe 1 HayKka Ha Penybnuka
CeBepHa MakefoHMja Ke ce UHTEeH3MBUPaA copaboTKaTa
Koja Ke bre HacouyeHa BO jlaBatbe Ha HACOKM 3a NoKas-
HO pa3BMBakbE Ha UHMLMjaTUBM 1 NoaaPLLKa.

MaBHa uen: YHanpeaeHun KanauutetTu
Ha opraHmsauyujata 3a mcrnopavysarbe Ha
OAPXKNNBUN peneBaHTHN cepBUCU, apganTui-
paHN Ha ONKPY>KyBareTo, NpeKy Mpea Ha
OMWTUHCKN OpraHM3auvun N BOJIOHTEPCKN
MHULNjaTNBW, 3a PaHINBY KaTeropuv Ha Ha-
ceneHwue.

AKTUBHOCTI:

MHoBauun n 3auBpcTyBarbe Ha ynorata BO
ncnopavyyBarbe Ha MNpenosHaTIuBM CepBUCK.
[ejcTByBarbeTo 3a OAroBOP Ha XyMaHUTapHUTE
noTpebu Ha PaHAMBOTO HaceneHme e OCHOBa Ha
JejcTByBarbeTo Ha [IBuxereTo Ha LipBeHnoT KpcT
n UpBeHaTa nonymeceunHa. Cnefejkm ro npumatot
Ha CcepTUOULMPAHO CUAHO HALMOHANHO APYLUTBO,
LipBeHunoT KpcT Ha Peny6nka CeBepHa MakegoHuja
Ke ja pa3BrBa MIHOBATUBHOCTA U 3aLIBPCTYBaHETO Ha
NcnopavyBateTo Ha CePBUCUTE U YCIYrTe BO pam-
KUTe Ha ocnocobyBarbe Ha HaceneHueTo 3a MpBa
MOMOLL, pa3BMBarbe Ha MpeXaTa Ha CrnacuTenn Ha
BOAA Y NNIaHVIHA, Pa3BrBabe Ha CEPBUCY 3a Hera Ha
CTapu U HEMOKHU LA, IMYHM aCUCTEHTU 3a LA CO
nonpeyeHoCT, NOTTUKHYBabe Ha CouujanHo npeT-
NPUeMHULLTBO, NCUXOMOLLIKa NpBa NOMOLL 1 MCUXO-
couujanHa nogapLika Ha NoeguHLM 1 opraHu3aumm
KOW Ce BK/yyyBaaT BO akKTMBHOCTMTE BO BpPEMe Ha
WTHW CUTYaLIUVW, MIHOBAaTUBHM MHULNjATUBM 3a NTOKas-
Ha XyMaHUTapHa NOAAPLLKA Ha NoeanHeL Ui Len-
Ha rpyna, npomoBypare Ha HepopMarnHa efykauuja
3a npeBeHUMja 1 3aWwTnTa UTH. [pagereTo Ha foBep-
NBa OpraHm3aLmja CoMMHeTa Of, CUITHU NIOKANTHU Y-
HUTENW 1 BUcTpubyrpaHa Mpexa Ha 1ejCTBYBatbe Ke
6uae cneH NpeaycsioB 3a NOoycneLlHa MMeMeHTa-
LMja Ha NoCTaBeHWTe Lesn.

MnaHoBu 3a nokaneH pasBoj. CnpoBeayBame-
TO Ha peneBaHTHW BOJIOHTEPCKN aKTMBHOCTU 3a
XyMaHUTapHUTe NoTpebu Ha HaceneHUeTo, co Co-
OfBeTeH KBaNuTeT 1 ondaT Ha KOPUCHULM, € Kapak-
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TEPUCTUKA Ha CUJTHA OMLUTUHCKA OpraH13aumja Ha
LpBeHnoT KpcT. Bo 2020 rognHa Ke 3anoyHe ga ce
UMMIeMEHTUPA MeToAoJNIorMjaTa 3a BpedHyBake
Ha aKTUBHOCTWUTE Ha OMWTUHCKUTE OpraHmM3auun
Ha UpeeH Kpct/LUpsBeH KpcT Ha rpap Ckonje u
NAeHTUPUKYBaHbE Ha MO3UTUBHUTE U HEraTUBHU-
Te acrneKkTu BO paboTaTa CO uen ga ce obeszbenat
nHbopmMaunmn 3a Npesemarbe Ha Pa3BOjHU MepPKM
3a noycnewyBare Ha paboTata Ha HaUMOHAHO-
TO APYLWTBO Ha CMTe OpPraHu3aLnCcKu HMBOA LUTO
Ke MHULUMpa NoAroToBKa Ha MNIaHOBM 3a Pa3Boj Ha
JIOKANHO HUBO.

3ajakHyBame Ha KanmauuTeTu Ha OMNWITUH-
CKM opraHmsauyum Ha LipseH KpcT n LipBeH KpcT
Ha rpap Ckonje. Hagrpagbarta Ha Kanauutetute
3a Mobunm3Mpate Ha GOHAOBM 1 pa3BMBaHE Ha
epuKacHM nNapTHepCTBa CO NOKaNHATE U PErvno-
HaNHW NHCTUTYL MM U OpraHmn3anmmn ke bugaT npu-
opuTeT 3a nogaplukaTa o LleHTpanHaTa KaHuena-
puvja KOH cuTe NoKanHu orpaHouun. Kopucrerweto
Ha HameHckuTe codTBEpPU Ha LlpBEHMOT KpCT Ha
PCM, HapgrpapeHata HOpMaTMBHa pamKa, WUCKY-
CcTBaTa Y MO3UTUBHUTE MPAKTUKM BO MPOEKTHOTO
paboTerme 1 MeHaLIMeHT CO YOBEUKUTE pecypcu
ce camo fien of TemuTe Kou Ke buaat npegmeT Ha
obyKa 1 pa3Boj Ha KanauuTeTUTe Ha CMTe HUBOA Ha
opraHu3auyujara.

EdukacHa mpexka 3a KOOpAMHMPaH OAroBOP
Ha noTpe6buTe Ha paHnuBOTO HaceneHue. Co-
rMacHoO NPUHUMNOT Ha EgmnHcTBO, UpBEHNOT KpcT
Ha Peny6nuka CeBepHa MakefoHWja aejcTByBa Ha
uenata Teputopuja Ha Peny6nvka CeBepHa Make-
fOHVja. 3a Ja ce Ma paMHOMpPaBeH U ycornaceH
NPUCTan KOH LeNoKYMHOTO HacefleHue, ke ce Ha-
CTOjyBa CuTe OMWTUHCKM OpraHm3aumm u LipeeH
KpcT Ha rpag Ckonje HaBpeme 1 NofefHakBO Aa
MoXaT Aa AobmBaaT jaCHM HacoKMU 1 NoaapLIKa BO
UMneMeHTaumjaTa Ha NPorpaMmcKkmnTe akTMBHOCTM.
3a noedurkacHa copaboTka Ke ce MHMUMpaaT perun-
OHaJHW 1 HauMOoHanHu cpeabm Ha Kou ynpasHaTa u
pakoBOAHaTa CTPYKTYpa Ke MoxKaT fa cnogenysaat
WCKYCTBA, MHNLUMPAAT 3ae4HNYKN aKTUBHOCTU WK
nak ga jornpuHecaTt BO pPa3BOj Ha HaUMOHanHuUTe
NOINTUKN.

MapTHepcka copaboTKa. [MapTHepckaTta copaboTka
CO UHCTUTYUNNTE, OPraHM3aLMmnTe Ha JIOKaJIHO, HaLMoHar-
HO HMBO 11 KOPMOPATUBHMOT CEKTOP € CErMEHT CO NMoCcebHO
BHVMaHWe. YpefyBatbe Ha 4OOpVTE NPAKTMKN Ha COpaboT-
Ka CO HaLOHaNHMTe MHCTUTYLIMM BO ApXaBaTa npekKy not-
MNyLyBaH-e Ha JOroBOP 1 MeMopaHayMu 3a pa3buparse ce
noKarkaa Kako fobap npenycnos 3a copabotka 1 3aeMHO
nounTysatbe. Ke ce nHMLMpa oBoj Npuctan aa buae um-
MIEMEHTUPAH 1 Ha JIOKANIHO HKBO. [MocebHO BHUMaHME
Ke Ouae NMOCBETEHO M Ha rparaHcKuTe 3apyKeHuja Kou
[ejcTByBaaT Ha UCTW U CIMYHW NPOrpamMm 1 UCTOBPeEMe-
HO ' NOYMTYBaaT NpUHUMNUTE Ha [BmkereTo Ha Lipee-
HMOT KpCT 1 LipseHaTa nonymeceunHa.

®oHp 3a pa3Boj Ha LipBeHnoT Kpct Ha Peny6nu-
Ka CeBepHa MakegoHuja. Co n3meHuTe Ha 3aKOHOT 3a
LipBeH KpCT 1 BOBeeHUTE MONUTUKI 3a MPOEKTHO pabo-
Tere, Ce 0OTBOPA MOXKHOCT 3a MOAAPLUKA Ha Pa3BOjHU NPOo-
eKTU NHULMpaHn of ONWTUHCKMTE opraHmn3auumn Ha Lip-
BeH KpcT 1 LpeeH KpcT Ha rpag Ckonje. MNpeky noce6HO
fedbuHrpaH dopmaT 1 ypeaeH MexaHr3aM Ha cenekuuja,
MOHUTOPVIHT U eBanyaliyja, Of OBaa roAnHa OMNLWTUHCKATE
opraHu3aummn Ha LipBEeHMOT KpCT Ke MOXKaT CBOWTE UHW-
unjaTmeu Aa rvm nogHecart fo LleHTpanHaTta KaHuenapuja u
3HauUTENHO Aa v 3ajakHaT 1 Pa3BKBaaT CBOWTE Kanauu-
TETU BO HacoKa Ha nopobpyBarbe Ha nepdpopmaHcuTe 1
pe3ynTaTiTe of TEKOBHOTO paboTetbe.

Crpareruja 2030. loanHaBa, LipBeHnoT KpcT Ha PCM
Ke ja foHece HoBaTa CrpaTternja 2030 Koja ce noaroTey-
Ba BP3 OCHOBA Ha CTpaTellKaTa pamka Ha MeryHapogHa-
Ta Oefepauyja 1 feETEKTMPAHUTE Pa3BOjHU NOTPeby Ha
opraHu3almjata 3a NPeTCTojHUTe AeceT roguHn. Hoea-
Ta CTpaTermja e BO COrMacHOCT CO HalUTe XymMaHuUTap-
HW MNPVHUMNX 1N BPEAHOCTYW, 3aCHOBaHa Bp3 fonrata u
eVHCTBEHA NCTopuja Ha [1BUXKeHETO, CO 3a10XK0a CeKo-
rawu fa nsneseme BO NpecpeT Ha NPUOPUTETHUTE NOTPe-
61 Ha PaHVBKTE LENHN FPynu, MOCBETEHO, HE3ABICHO,
HenpPUCTPaACHO 1 NO NaT Ha HeyTpasiHo aenyBame. CTpa-
Tervjata yTBpAyBa HacOKM 3a fieflyBatbe BO CliefiHaTa fie-
LileHWja Kora ce o4yeKyBaaT MHOTY NPOMEHW BO HAaUMHOT
Ha KOj XKVBeeMe 1 BO BUAOBUTE KPW3U 1 PaHSIMBOCTU CO
Ko BepojaTHO Ke ce coounme. CtpaTterujata 2030 Tpeba
Zla H/ OBO3MOXW 1 HOB KOHLIENT Ha IMAEPCTBOTO U HO-
cere oNyKUN Ha JIOKaHO HMBO - Kafie LUTO JIOKanHuTe
3aegHMUM Ke 61AAT LeHTapoT Ha HalyTe NPOMEHM.

OueKkyBaHM pe3synTtaTtn

B Pa3BMEeHN NHOBATMBHW anaTKuM 3a no,qo6pyBaH>e Ha KBAJIMTETOT Ha C€PBUCK 3a LUENHN rpynn.

B [lopob6bpeHa epukacHocTa BO paboTeHETO HAa OMWTUMHCKUTE OpraHm3aumy u LipBeH KpCT Ha rpag

Ckonje

u YHanpeneHa copa60TKa CO peNieBaHTHUN NHCTUTYLNX Ha JTOKAJZTHO N HaUMNOHANTHO HUBO U MMNNeMeH-
TUPaHW NPOEKTW 3a NTIoKaseH pa330j Ha OMWTUHCKNTE OpraHu3saunn.

B [loHeceH pa3BOEH MNJaH Ha HaLUVOHANHOTO APYLUTBO 3a C/leAHaTa AeKaaa.



Pa3BojoT Ha copaboTkaTta CO KOMMOHEHTUTE Ha [1BU-
XeHeTo Kako 1 Co ApYru opraHm3aumm moxe aa npw-
JloHece BO NMOHATaMOLLHNOT Pa3BOj Ha KBAJIUTETOT Ha
cepBuCUTE KaKo, MHOBaLMM BO pabOTEHETO U 3ajaKHy-
Bakbe Ha KanaumuTeTuTe 3a OAPKINBOCT Ha Mporpammute
Kou ce nMrnyieMeHTpaar.

Co Len NCKOPUCTYBarbe Ha MOXKHOCTUTE KO TN HY-
[aT eBporickute GOHAOBU, PA3BOjOT Ha bGunaTepanHu
copaboTKM Ke buae HacouyeH KOH crefere 1 cobu-
patbe Ha NCKYCTBa o HauvoHanHu apywTea u opraHu-
3aL1K KOU UMaaT MO3UTVBHW MPAKTUKN BO NMPOEKTHOTO
paboTetbe.

MaBHa uen: 3ajakHaT NapTHepPCKN of-
HOCU CO KOMMOHEHTUTE Ha [IBuKereTo un
ApYyrv opraHM3auumn 3a Hagrpaa6a Ha Kana-
LMTEeTUTE 3a MCnopaKa Ha cepBUCY 11 NTOMOLL
KOH LieJIHUTe rpynu.

AKTNBHOCTUN

MopppwKa Ha nporpamcku akTMBHOCTM Ha Lip-
BeHnoT KpcT Ha PCM. Bo pamKknTe Ha nMporpamckoTo
[ejcTByBame, HaLMOHATHOTO APYLITBO Ke MPOJOIKU CO
fobpata copaboTKka co MAPTHEPCKUTE OpraHmM3aumn BO
JenoT Ha 3aefH1YKa UMMNIeMeHTaLmMja Ha NOCTOjHN NPOo-
€KTW, MOAroTOBKa Ha HOBY 3aeHNYKM MPOEKTHW anjinKa-
LMK 1 opraHu3uparbe Ha cpenbu, Bexou 1 cumynayuu.
Co nogapuwka Ha Asctpucknot n LLeajuapcknot LipseH
KPCT Ke NpOAO/MKM UMMIeMeHTaumjaTa Ha akTUBHOCTY
3a NogAapLika Ha cTapuTe Nnua, fofeka co AnbaHCKMOT
1 byrapckunot LipBeH KpCT npeasmaeHo e cnpoBefyBatbe
Ha 3aefHUYKM BEXOM 1 CMynaLMKn 3a NOArOTBEHOCT U
JejcTByBarbe Npu Katactpodu. Ha noneto Ha 6e3benHoC-
Ta Ha Bofa Ke ce ofp»KaT 3aefJHNYKM 00yKM co Byrapckmot
LipBeH KpCT, a co nogapLuka Ha ABCTprCKnoT LipBeH KpcT
— LLItaep Ke ce ogpxu 0byKa 3a BoZa 1 CaHWTaLuja.

O6HOBeHMN poroBopu 3a copaboTka co naprt-
HEepPCKN HauMoHanHu apywTtBa. Ke ce uHuUMpa
0o6HOBYBatbe Ha [OroBOpUTe 3a copaboTka Co Ha-
UnoHanHuTe gpywTtea Ha LipeeH Kpct og ABcTpuja,
HopseLlwuka n lepmaHuja. AKLEHTOT BO JOroBOpUTE Ke
6uge cTaBeH Ha pa3BUBaHbe Ha 3aeQHNYKU NPOEKTU
Kou ce uaeHTUPMKYBaHN Kako [o6pW MPaKTMKU BO
HaLMOHaNHWTe ApYLITBa, NpUcTan Ao AocTanHu GoH-
[OBU 3a NogapLIKka U AVPEKTHA NoaapLika Ha npo-
eKTHY nHuuujaTneu. Ke ce npenopaya BOCMoOCTaBy-
Bakbe Ha MaPTHEPCKMN OAHOCK Ha NTOKAJTHO HUBO.

3ajakHyBatbe Ha MefyHapogHata copaboTKa-
Ta Ha OMWTUHCKNTE OpraHn3auumn Ha LipBeH KpcT.
MNpenBraeHo BocrnocTaByBarbe Ha dopmanHa nokars-
Ha copaboTKa Ha 3 OMLWTMHCKM opraHm3auumn og, Lip-
BeHMOT KpcT Ha PCM co orpaHoum Ha WiTanujaHcKnoT
LpBeH KpCT, 2 ONWTUHCKM OpraHn3auuv Ha LpeeHnoT
KpcT Ha PCM co 2 onwtmHCKm opraHmn3aummy Ha LipeeH
KpcT Ha Cpbuja, 2 ONWTUHCKM OpraHu3auum Ha Lipee-
HMOT KpCT Ha PCM co 2 onwTnHCKM opraHu3aumm Ha
LpBeH KpcT Ha AnbaHuja 1 2 ONLWTUHCKN OpraHm3a-
umm Ha LipeeHunoT KpcT Ha PCM co 2 onwTMHCKKY opra-
Hu3aumm Ha LipeeH KpcT Ha byrapuja.

CocepguTte nomaraaT npBu. Kako uneH Ha pe-
rMoHasHaTa MpeXka 3a 3aeMHa nogapuka ,Coce-
AnTe nomaraat npeu” LpBeHnoT KpcT Ha CeBepHa
MakefoHumja Ke ogp»KyBa NoCTojaHa KOMYHUKaLja
CO HaLMOHaHNTe JpYLUTBa BO PETMOHOT 1 Ke buge
NnoAaroTBeH COOABETHO Aa OArOBOPU BO Cryyaj Ha
BOHpefHa cuTyauuja unm Katactpoda. Co uen ga
ce nMa noedrKacHO [ejcTByBatbe U KOOPAMHU-
paH npucTan Kora Ke uma notpeba of 3aefHNYKO
JejcTByBambe, Ke ce MHMLMPa pa3MeHa Ha UCKYCTBa,
NPaKTVKW, anaTky 1 OpraHn3npame Ha cumynaymnm
1 BeXOW Kou Ke rv BK/ydyBaaT CUTe pesieBaHTHU
aKTepu BO PErVOHOT.

OueKkyBaHM pesynrtatu

B /IMnnemeHTMpPaHW NPOeKTH 1 06e3befeHa NoafpLLKa, CEPBUCK W YCIYTX 3@ Pa3fIMYHU LeSIHN KaTe-

ropuvu.

B (CTekHaT HOBU 3HaeHa M BEWTUHN 3a Ed)I/IKaCHO mMmnnemMmeHTnparme Ha NporpaMckmnTe akTMBHOCTU Ha

HaUMOHAMHOTO APYyLWTBO.

B YHanpepfeHa bunatepanHa copaboTka co HaLuMOHaNHK ApyLITBa Ha LipBeH KpcT n LipBeHa nonymece-

YMHa Ha HaUMOHAJTHO U JTOKaJIHO HNBO.
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BOJIOHTEPCKWU MEHALIMEHT

U YNEHCTBO

BonoHTepCcTBOTO e BaXHO CpeAcTBO 3a CO-
LUWjanHa BKNYYEHOCT M MpeTcTaByBa BakeH nat
KOH rpafietbe Ha onwTecTBEHMOT KanuTasn BO 3aef-
HMUMUTe. 3apagn Toa NOCTOjaHO ce Tpyaume aa ru
VHCMpUupame nyreTo 3a BPefHOCTUTE Ha BOJIOH-
TUPamETO N aHraxMaHoT BO LipBeHnoT KpcT. Bo-
noHTepcKaTta paboTa NpeTcTaByBa OCHOBA 3a Haj-
rpasba Ha 3aegHuumTe. Taa r NOTTUKHYBA NyreTo
Za bupgat oaroBopHU rparaHu. Hawwnre BonioHTepu
r1 nomaraaT paHnunBuTe Nyfe, N paboTaT 3a CBET BO
KOj Ke MMa noBeKe XyMaHoCT 1 mup. BonoHtepute
0fBOjyBaaT c/I060AHO BpeMe, 3HaeHEe 1 BELTUHU
Ha pegoBHa UM NOBPEeMeHa OCHOBA Ha MIaHoT Ha
06e36efyBarbe XYMaHUTAPHN aKTUBHOCTU, MOOU-
nu3nparbe pecypcu, agMMHUCTPATMBHA noaapLu-
Ka, pakoBOZeHe U COBETOAABHA NOAAPLUIKA.

BonoHTepcTBOTO Ce 3aCHOBA Ha MPUHLMMOT Ha
LOBGPOBOJIHOCT, AejcTBYBatbe BO KOPUCT Ha ApYru
nmua 6e3 puHaHCMCKM HagomecT. Toa Kako HauyuH
Ha lejcTBYBakb€ MMa OMLUTECTBEHA M MHANBUAYaN-
Ha nonsa. MIcTo Taka BOJSIOHTEPCTBOTO NoMara npu
rpagereTo KOXe3MBHW (CMNOTeHW/TecHO NoBp3a-
HW) 3aegHMUN, NPY WTO Ce co3haBa norosema fo-
Bepb6a Mefy rparaHuTe 1 pa3BMBa HOPMU Ha COMK-
JapHOCT 1 PEeLUnpPOLUTET, KO Ce HEeOMXOAHU 3a
efiHa ctabunHa 3aegHuua. Of gpyra cTpaHa, nak,

npeKy BOJIOHTMpPakbe, MO 3aBpLlyBatbe Ha 06pa3oBa-
HMEeTO Ha efjHa MHAUBUAYA N Ce OTBOPA MOXHOCT 3a
3ano3HaBahe HOBU fiyfe, MHTEH3MBHA KOMYyHMKaluja
M CO3[aBatbe Ha aKTUBEH MPUCTAN KOH XMBOTOT. Bo-
JIOHTEPCTBOTO Kako Mogen Ha QyHKLMOHMpate BO
PaMK/ Ha OMWTECTBOTO CO3A4aBa HALMOHANHA COMU-
AAPHOCT 1 BO Bpeme Ha HEMOBOJIHM YC/IOBM Kaje Nno-
NpocnepuTeTHMTE rPYNiM HajueCcTo ce NPUAOHEeCyBaaT
3a O0OPOTO Ha OHME KO MMaaT noTpeba.

Vimajkn ro Bo npenBup 3HAY€HETO Ha BOJIOHTe-
puTe 3a ycCrnelHa peanusauunja Ha NPorpamcKuTe ak-
TMBHOCTK, LlpBeHnoT KpcT Ha Peny6bnuka CeBepHa
MakefoHMja NOCTOjaHO ce 3anara 3a nogobpyBate
Ha KBaNIMTETOT, CTaHAAPAUTE, U KanauuTeTute Ha BO-
NIOHTEPUTE KaKo 1M HUBHO 3afp»KyBake BO OpraHu3a-
UujaTa Npeky cosfaBarbe Ha npujatHa U coumjanHo
WHKNY3MBHa cpepuHa. OBaa NOBOMHA CpefnHa 3Hauu
06e36eyBatbe Ha BOJIOHTEPUTE CO COOMBETHA 06YKaQ,
HaZ30p W pefoBHa eBanyauMja Kako M ofgJaBarbe Ha
npr3HaHWe 3a OCTBapPEHNOT NPUAOHEC; OCUTYpYBakbe,
ob6e3beflyBarbe Ha COOfBETHa OMpemMa U MCMXO-Co-
uMjanHa nogapuwka; u obesbenyBarbe Ha OpraHusa-
LUMCKa nopgplika 3a BOCMOCTaByBake Ha JIOKasHU
CTPYKTYpW peneBaHTHM 3a 3agaunte Kou Tpeba aa ce
cnposepfar of CTpaHa Ha BOJIOHTepuTe.



buaejkun »KMBOTHUTE TPEHAOBU NPOAOMXKYBaaT Aa
Cce MeHyBaaT BO OJHOC Ha BOJIOHTMpPAHETO Ha Nyre-
10, UpBeHnoT KpcT Ha Peny6bnuka CeBepHa Make-
LOHMja paboTn Ha AOHEeCyBatbe Ha OMWITECTBEHU U
€KOHOMCKM NOAIUTMKM KOW LIBPCTO rO NpoMoBMpaar
BOJNIOHTUPAHETO BO fp»KaBaTta.

[maBeH NpropuTeT BO TEKOBHATa roanHa ke uge
3ronemyBate Ha 6pojoT Ha ocnocobeHn BONOHTe-
pu Npeky BoBedyBatbe Ha MHOBATMBHW MeTOAM 3a
Hagrpanba, obyka 1 aHraxupahe Ha BOJIOHTepKU CO
MOMOLI Ha KOPUCTEHE Ha MO3UTUBHM WCKYCTBA U
anatkm Ha EBponckata Mpexa 3a Pa3Boj Ha BonoH-
TepcTBO Ha LipBeH KpcT n LpBeHa nonymeceunHa.
MocebHO BHMMaHMe Ke 6mae HacoueHo Ha obesbe-
fyBake Ha NnoTpebHMOT 6poj MuMHamaneH 6poj Ha
yneHoBwu (14.000, cornacHoO co NoeaMHEYHUOT 6Poj
Ha uneHoBM 3a cekoja OOLK yTBpaeH Bo meTofgosno-
rmjata 3a notpebeH 6poj Ha uneHosu Bo OOLIK) Bo
AN o ONUTUHCKUTE OpraHu3aLmm NpeKky MHKOpPMo-
puparbe Ha akTUBHOCTM 3@ aHVMMKpParbe Ha YTIeHCTBO
1 06e36esyBare Ha NOoTPebHNOT B6POoj Ha UNeHOBN.

MaBHa yen: O6e3bepeHa nogapliKa 3a
LiesIHN rpynun BO JIOKAJIHN 3aeAHVL NPeKY
MHCNVPUPAHN 1 MOOGUAN3NPAHN BOJIOHTEe-
PV 1 YN1eHOBM Ha opraHu3saymjaTa.

AKTBHOCTUN

Bo TekoT Ha rogmHaTa HauMOHaNHOTO APYLITBO
npeKy ONWTUHCKNTE OpraHu3aunm Ha LipseH KpcT n
LpBeH KpcT Ha rpag Ckonje Ke NpoJosXKu fa NHBEeC-
TMpa BO BONOHTEpUTE, BO HaArpagyBamwe Ha HUBHU-
Te 3Haera NpPeKy HUBHO YYeCTBO Ha pa3Hu cneymja-
nn3npaHn obyKM opraHusMpaHy HU3 nporpamuTe
Ha opraHu3auujata. ocebeH akLeHT Ke ce cTaBu
Ha opraHusuparbe Ha obyKa 3a BONOHTEPCKU Me-
HalIMeHT 3a obyKa Ha nuuaTa OAroBOPHY 3a MPOMO-
BMpParbe Ha BOJIOHTEPCTBOTO Ha NOKanHO H1BO. MIcTo
Taka BO TEKOT Ha rofnHaTa Ke ce opraHu3unpa obyka
3a opueHTepu n Ke ce cnepun 1 pabotata Ha opureH-
TepuTe BO LIpBEHNOT KPCT KOM MMaaT BaxHa 3ajava
BO MPOMOBMPAHETO Ha BONIOHTEPCTBOTO M OpPMEH-
THpare Ha HOBU BOJIOHTEPW Ha JIOKASIHO HMBO.

Opejkn BO yekop CO pa3BOjOT Ha AuruTan-
HaTa TexXHoNornja, opraHn3saumnjaTa BO TeKOT Ha
roguHata, Ke ce obuae Aa Hanpaeu NO3UTMBEH
NCYEKOop BO NMPMMeHATa U KOPUCTEHETO Ha COd-
TBEPCKUN annMKauun 3a perpytupare, cnegeme
Ha paboTaTa 1 3aip>KyBatbe Ha BOJIOHTEPU.

[NoTTMKHYyBaweTo Ha pa3BOj Ha BOJIOHTEp-
CTBOTO Of HajMana BO3pacT Ke 6upe OCHOBHa
3anox6a Ha LUpBeHunot kpct Ha Penybnuka Ce-
BepHa MakegoHuja. Bo copaboTtka co MuHuc-
TEPCTBOTO 3a OoOpa3oBaHMe U HayKa Ke ce Ha-
npaBy peBuU3Mja Ha y4yebHMKOT Mo npegmeToT
[pafaHCKO onwTecTBO 3a ceamMo OAfeNeHune
Kafe e onuwaHa paboTaTa Ha LipBeHnoT KpcT 1
BO paMKUTe Ha pefoBHaTa y4YUIuLWHa Nnporpama
ce NMpoMOBMpaaT BPefHOCTMTE Ha XYMaHOCTa
N BOJIOHTMpPaHeTo. Pa3BojoT Ha HOBM 06NMUM
Ha opraHu3npare Ha BOJIOHTepcCKaTa paboTa
BO paMKuUTe Ha nporpamuTe Ke 6uae ocHoBa 3a
3rofieMyBame Ha 6pojoT Ha BONOHTEPU, @ NPeKy
HWB 1 3ronemyBarbe Ha 06eMoT Ha ondaTeHu Ko-
PUCHMUM 1 ©CnopaYvaHn yciyru.

TpagnumoHanHoO Ha 5-TM OeKeMBpPW Ha Ha-
LMOHaNHO HNBO Ke Ce OApXM HacTaH 3a fgogeny-
Batbe Ha MPM3HaHWja Ha NoeaMHUN 1 Ha opmu
3a opraHu3Mpame Ha BONOHTepcKa paboTa Kou
MMaaT OCTBapeHO Hajaobpu pesyntaty BO TEKOT
Ha M3MMHaTaTa rofuHa, No NoBoj opbenexy-
Batbe Ha CBeTCKMOT [eH Ha BOJIOHTePCTBOTO
5-Tn pekemspwu.

EnHa o ocHoBHUTE 3anox6mu npoponkyea aa
6uae npesemMarbe Ha aKTMBHOCTU 33 aHVMMUpPahe
Ha HOBO UJIEHCTBO BO OpraHmM3alumjata Ha floKas-
HO HMBO KaKo efleH Of] HajBaXKHWTe NpedyCcnoBK 3a
ob6e3benyBatbe Ha jaBHa noaApLlika 3a akTUBHO-
CTUTEe Ha opraHmsaymjaTa. AKTUBHOCTUTE Ha OBOj
nnaH Ke ce npesemat BO copaboTka CO OMWTUH-
CKUTe opraHu3sauum Ha LipBeH KpcCT co uen ga ce
06e36eau KOHTUHYMPaHa 3anox6a Ha ceBKymnHaTa
opraHu3aumja 3a 3rofeMyBakbe Ha 6POjoT Ha une-
HOBW COrMAacHO CO MeTofonorvjata 3a notpebeH
6p0oj Ha uneHoBM BO OMWITUHCKMTE OpraHM3auum
Ha LlpBeH KpcT co WTo Ke ce obe3benn ontuman-
HUOT KBAHTYM Ha YfieHOBM 33 GYHKLMOHMpPaHe Ha
opraHu3saumjaTa.

OueKkyBaHM pe3synrtaTtiu:

B 3ronemeH 6poj Ha BONOHTEPU OCMOCOGEHM Aa 13M1€3aT BO MPECPET Ha NPUOPUTETHN NOTPEOM Ha paH-

JINBO HaceneHme

B 3ronemeH MHTepEeC 3a YNeHCTBO BO OpraHu3auujata 3a 06e36eayBatbe Ha NOAAPLIKA HA jaBHOCTA 3a

dKTUBHOCTUTE Ha LlpBeHVIOT KPCT.

B HaparpapeHa 6a3a Ha nogaTouu Ha BOIOHTEPU 1 UNIEHOBM Ha OpraHu3auujara.

B HapgrpageHu KanauuTeTy Ha BOJIOHTEPW U YIIEHOBU Ha opraHu3aunja npeky obesbenyBare Ha cooa-
BeTHM 0OYKM 33 UMMNIemMeHTalmja Ha akTUBHOCTY Ha LipBeHMOT KpcT.
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NMPOEKTHO PABOTEHE U MOBUJIN3UPAIHE HA

OOHAOBU O KOPNMOPATUBEH CEKTOP

Co uen pa ce 06e3benat noronemv GpUHAHCUCKN
CPeAcCTBa 3a MMMNJIEMEHTaLMja Ha NporpaMmmTe NpeKy
JOCTanHM 13Bopu 3a GUHaHCUpamse, LipBeHNOT KpcT
Ha PCM nnaHupa ga ro 3ajakHe Oenokpyrot Ha pabo-
Ta 33 mMobunmsnparbe Ha ¢poHaoBu. [porpamckuTte
aKTUBHOCTM Ce O4YeKyBa [la Ce peanusupaat npeky
NPOEeKTY, Na 3a Taa Uen ke ce pabot Ha yHanpeay-
Barb€ Ha BHATPELIHMOT CMCTEM Ha CUTE HMBOA Ha
opraHu3aLmjaTa co uen aa ce obesbeaat goHaTopu n
CMOH30pW, AOMALLHN 1 MefyHapoaHW. MNpoekTute ke
Ce pa3BMBaaT COMMACHO OpraHU3aUMCcKuTe NoTpedu,
coumjanHnTe TPEHAOBY BO AprKaBaTta 1 NoTpebuTe Ha
HaceneHueTo. MNpuopuTteTHa 3agaya 3a 2020 Ke buge
3ajakHyBarbe Ha KanauuTteTtuTe Ha OOLIK 3a nogrotos-
Ka Ha NPOEeKTN N KOpUCTEHe Ha AoCTarnHM GOHO0BM.

Bo npetctojHata roguHa OOLIK 1 LIKIC ke gobujat
CoofBeTHa MoAaApLlKa 3a pa3BOj Ha Kanauutetute
3a MOAroToBKa 1 MMMIeMeHTaumja Ha NPoeKTH, a Ke
NpeTxoan 1 aHanr3a Ha gocera cpaboTeHo BO AenoT
Ha MPOEeKTHOTO paboTerse. EY doHZoBUTE N MOX-
HOCTUTE 3@ HMBHO KOPWCTEHE Of NpeTnpucTanHaTa
MOMOLL U OCTaHATV EY GUHAHCUCKN MHCTPYMEHTU Ke
6vpaT rnaBeH TapreT 3a peanusayuja. lMpeky pegoBHO
cneferbe Ha OTBOPEHWTE NOBKLY, MOArOTBEHATA AaTa
6a3a Ha NOAroTBEHW 1 NMOAHECEHWN MPOEKTM Ha HNBO
Ha opraHu3auuja, anIMuMpareTo Ke ce peanusmpa
BP3 OCHOBA Ha COOABETHO MJaHMpaHe, HanpaBeHw
aHanM3M 1 OJPXKINB Pa3Boj.

CopaboTKaTa CO KOPMOPaTUBHUOT CEKTOP 1 BOC-
NnocTaByBah€e Ha CTpaTELLKM NapTHepPCTBa CO KOMMa-
HUWTE e NCTO TaKa 3HaUYaeH CerMeHT Ha 3a10XKouTe Ha
HaLMOHANHOTO APYLUTBO 3a 00e36efyBatbe NogApL-
Ka 33 MMMJIeMeHTaumja Ha NPOEKTM M NPOrpamcKm
aKTMBHOCTW. LIpBEHMOT KPCT BO AprkaBaTta e npeno-
3HaeH Kako Cepuo3eH MapTHep Ha UHCTUTYLUAUTE U
KOMMNaHMMTe KoM 3aeHNYKI BIIOXKYBaaT BO NoAo6py-
Barbe Ha »KMBOTOT Ha HaceneHneTo. 3a Taa Len npeky
COOABETHN MHULMJATVBIN N HaTaMy Ke ce BNOXyBaaT
Hanopw BO MOTTMKHYBarbe Ha OrnwTecTBeHaTa OAro-
BOPHOCT Ha KOMMaHMuUTe 3a 06e36eayBatbe Ha edek-
TUBHA NMoAaApLUKA U 3acTanyBakbe Ha MHTepecuTe Ha
paHNMBOTO HaceneHue. MNpropunTeTHa 3agaya BO pa-
60TaTa CO OMWTECTBEHO OArOBOPHKTE KOMMAHMK Ke
6vpe npetcTaByBame Ha ycnyrute kov OOLK ru Hy-
[aT npeky n3paboTka Ha KaTanor Ha AOCTanHu ycnyru
CO LUTO 611 Ce OCTBapwIIe NoHaTaMy AONTOPOYHN JOTO-
BOpY 3a drHaHCKpare Ha oapeseHa ycnyra.

MasHa uen: NMoparorBeHN NPOEKTHM
MHUYMjaTMBN N MobunusmnpaHn ¢oHpo-
BV 3a UMNJiIieMeHTauuMja Ha nporpamm 3a
NHTepecuTe Ha HaceNeHneTo

AKTNBHOCTUN

BocnoctaByBarbe Ha gata 6asa Ha anaMumMpaHu u
NOAroTBeHW NMPOEKTM Of, CcTpaHa Ha LIKPM, LIKIC n
OOLIK

OpraHu3npatbe Ha MAUHMMYM efHall MeCeyHOo COC-
TaHOUM 3a NflaHMpare, NOAroTOBKa 1 KOOpAUHaLuuja
Ha NPOEKTUTE BO CEKTOPOT Y MMHMMYM LLIECT Ha Ha-
LIMIOHAJTHO HBO 3a MNOAAPLIKA Ha PakoBOAUTENUTE Ha
CEKTOPUTE N CEKPETapUTe

YuecTBO Ha MMHMMYM 5 jaBHM HacTaHW Of MHTepecC Ha
LUpseHnoTt kKpcT Ha PCM co uen ananumpare npoekx-
TW Ha AOCTAMHW NOBULIA

MoaroToBKa Ha NpaLUaHUK 1 aHan13a 3a Kanayure-
TUTE Ha HALMOHANHOTO APYLUTBO 3a NMOAroTOBKa Ha
npoekTn of EY nssopwu

OO6yKka Ha ONMWTUHCKM opraHM3aumn Ha LipBeH KpcT
3a MOAroTOBKa Ha MPOEKTN 1 NOAroTBeHU 15 npoeKkTn
Ha OOLK — manwu rpaHTOBWN.

lNoaroToBKa 1 NogHeCyBare ananKkaLmmy 3a HajManky
4 npoekTu 3a EY goctanHu ¢oHgosm.
[pomoBMpabeTo Ha XymMaHWTe BpPegHOCTM npen
KOMMaHuUnTe, a WUCTOBPEMEHO W MOTEHUMPajKN T
NpuaobrBKNTe of NapTHEPCTBO o LipBeHnoT KpcT,
e efleH o 3HayajHuTe GOpPMM 3a BOCMOCTaBYBaHE Ha
MapTHepcKa copaboTka 3a MMMNIeMeHTalVja Ha 3aeq-
HUYKM aKTMBHOCTW BO 3aegHuuuTe. Bo TeKoT Ha roan-
HaTa Ke 6rugaTt ogpkaHu cpeabu co 10 KomnaHuK 3a
BOCMOCTaBYBah€e 1 3aLBPCTyBare Ha NapTHepcKaTa
copaboTka.

LpeeHunoT KpcT Ha PCM Ke npopomku Aa ja pa3suBa
BOCMOCTaBeHaTa MniofHa copaboTka CO CTOMAHCKUTE
KOMOPW BO 3emjaTa CO Lief1 ia Ce UMMJIEMEHTMPAaT 3a-
€HNYKN NHULNjATIBY BO HAacCOKa Ha NMPOMOBMpaHe
Ha KopropaTMBHaTa OMWTECTBEHA OATOBOPHOCT Ha
KOMMaHUMTe 3a HYBHA NoaApLUKa BO peanv3auuja Ha
nporpamu HaMeHeTV 3a PaHNBM LIeIHW FPYNnin Hace-
nenvie. Ke ce oapkaT YeTrpu guceMMHaLMCKn cpeq-
61 1 NaHen ANCKYCUM CO YIIEHKUTE HA KOMOPUTE Ha
KOoW Ke ce NPOMOBIPA KaTasloroT Ha YTy Ha HaLmo-
HaSIHOTO APYLUTBO.

Co uen NOTTUKHYBake Ha CTpaTeLlKX NMapTHepCTBa
33 UMMNJIeMeHTaumja Ha 3aefHUYKM COUMjariHO KO-
PUCHWN ONLWITECTBEHN MPOrpamu, Ke ce opraHusmpa
MapTHEPCKM COCTAHOK KOj CTaHyBa TPaanLMOHANEeH 1
BeKke 10 rogmHun No pef ce OAP»KyBa CO NPETCTaBHNLM
Ha BAAVHM NHCTUTYLIMW 1N KOPMOPATUBHUOT CEKTOP.
3a oBaa Len Ke ce NOAroTBM KaTasior Ha MPOEKTU KOj
Ke ce NOHyAM Ha MApTHEPW 1 IOHATOPY 3a NOAAPLLKA
N BKJyYEHOCT BO MMMJIEMEeHTaUMja Ha NpOeKTHUTe
COLPXNHN.

OueKkyBaHM pe3synrtatin:

B 3a3jakHaTi ce KanauuTeTTe Ha OMWTUHCKMTE OpraHu3aumm Ha LipBeHNOT KPCT 3a 3ronemyBake Ha

$boHOoBKTE NPEKY MPOEKTHOTO paboTere

B O6e3b6eneHn cpefCcTBa 3@ aKTMBHOCTM Ha HaLMOHANHOTO ApYywWTBO npeky EY ¢oHposu, kopnopatu-

BEH CEKTOP U JpYyru 4ocTanHn GOHA0BY



CouujanHo- XyMaHMUTApHUTE MpoOrpaMn MmaaT 3a
uen ga npuaoHecaT BO 3alITWMTa Ha AOCTOMHCTBOTO U
HamasnyBahe Ha paH/IMBOCTa Ha JiiLiaTa COOYEHM CO Of-
peneHun counjanHu pusnun. Hagrpanba Ha yoBeukm pe-
CypCu Ha opraHu3auumjaTta, obesbesyBarbe Ha KBaUTET-
HU COLMjaiHU YCIYT Ha KOPUCHULIUTE, KaKO U jaKHEHbE
Ha KanauuTeTuTe Ha paHAUBMUTE LenHN rpynu Hacene-
Huve 3a nopgobpa couujanHa MHTerpauvja BO 3aefHu-
UuTe, Ke NpeTcTaByBaaT NMPUOPUTETHN aKTMBHOCTA 3a
fejcTByBate Ha HaLMOHaNHOTO APYLUTBO BO counjan-
HO — XyMaHuTapHuTe nporpamu. Of WCKNyuYUTENHO
3Hauerbe e 1 BO NAHMHA Aa Ce rpagaT NapTHEPCKM pe-
nauum co BNaguHNTE MHCTUTYLUK, FParaHCKMOT CEKTOP,
6M3HUC 3aedHMLATa, 3a Aa ce 06e36eam NogapLIKa 3a
pa3Boj Ha paHNUBUTE 3aeaHnUN. Bo paboTereTo Ke ce
NpPaKkTUKyBa NPYIMeHa Ha NapTULMNATUBHUOT NpucTan
CO HenocpeaHa akTBHa MHBONIBUPAHOCT Ha PaHINBO-
TO HaceseHne Co Uen Aa ce NpugoHece LWNPOK CeKTap
Ha MOXHW OAroBOPY Ha YTBPAEHWUTe Npeav3BuuM BO
3aefgHuumuTe. Bo nmnnemeHTaumja Ha nporpamuTe Ke
6upat ondateHn pasNYHU LeSHW FPynu, Kako WTo ce
nocTapu rpafaHu, Mua co NONPeYeHOCT, CEMejCTBA BO
coumjaneH py3snK, PpaHIvBY 3aefHNLM, MITaga nonyna-
LMja, Kako v onwTaTa nonymnauunja Ha HaceneHneTo.

MaeHa yen: NMNpupoHec BO HamanyBatbe Ha
cMpomaluTMjata n coymjanHata NCKay4yeHocT
Ha paHANBMN LeNIHN FPynun Ha HaceneHme.

AKTUBHOCTIN

Mpvka n nogaplwiKa Ha ctapuTe nuua. LipeeHu-
OT KpcT Ha PCM co nogaplika Ha ABCTpucKMoT LipBeH
KPCT, MeryHapOAHU OpraH13aumn 1 areHUmmn, Kako 1 co
NnoAApLIKa Ha MAPTHePW Of 3eMjaTa, Ke MPOJOIKN Aa r'v
pa3BurBa NPOEKTHNTE aKTUBHOCTM 3a FpuKa 1 noaapLu-
Ka Ha CcTapu nuua BO AOMaluHM ycnoBsMu. [peky ncrnopa-

Ka Ha COOABETHW YCNYru off CTpaHa Ha BOMOHTepHU
Ha LipBeH KpCT 1 MeAUUMHCKIM CeCTPU aHraxkupaHu
npeky LipseHnoT KpcT ke ce 06e36ean noaapLLKa BO
3a[10BOMyBakbe Ha NPUOPUTETHN NOTPeby Ha K3He-
MOLUTEHW CTapy LA BO AOMALLHN ycnoBu. Bo TekoT
Ha rogmMHaTa NoKpaj LeHTapoT 3a MOMOLL Ha CTapu
NnLa BO AOMALLHM YCNOBU KOj GYHKLMOHMpPa NpeKy
LipseHuoT KpcT Ha rpag Ckonje, Ke ce oTBOpaAT yluTe
4 HOBW LEHTPW MpeKy OMLITUHCKMTE OpraHv3aunm
Ha LipBeH1OT KpCT.

[HeBHUTe LieHTPY 1 KNy6oBUTe Ha CTapy NnLa
npeTcTaByBaaT opraHu3npaHa popmMa 3a akTMBHO U
30paBo CTapeere, KoV CO NoaApLLKa Ha JIOKanHuUTe
BNAAVHN UHCTUTYLIMN U KOPMOPATUBHUOT CEKTOP Ke
Ce pa3BMBaaT BO HaLMOHAIHOTO ApPYLUTBO. YeTupuTe
LHEBHM LIeHTPY 3a CTapy nuua Kou GyHKUMOoHMpaaT
npeky LpseH KpcT Ha rpag Ckonje n OnwTnHCKaTa
opraHu3zauuja Ha LpseH KpcT Masn baba, Kako n ve-
TUpUTE Knyba Ha CTapy Jivua MeHaLMpaHu npeky
OMWTUHCKMTE opraHu3auum Ha LipeeH Kpct Kpurea
MNanaHka, HerotuHo, MNpwunen v Benec ce no3nteHu
npumepu noctapuTe rparaHn akTVBHO Aia ce BKY-
yaT BO pa3nnyHu cdhepy Ha OMWTECTBEHO [ejCTBY-
Barbe. Bo TEKOT Ha rofiHaTa Ke ce 0TBOPU YLUTe eieH
JHEBEeH LieHTap 3a CTapu nuua.

O6GyKun 3a HeryBaTenu Ha CTapu U HEMOKHU
nuua. LipseHunoTt kpct Ha PCM e BepudumkyBaHa opra-
HM3aLMja Koja cnpoBeyBa nporpamMa 3a obyKku 3a He-
ryBaTtes Ha cTapy 1 HeMoKHM nuua. O6ykuTe 3a Hery-
BaTenu Ke ce opraHm3vpaar npeky LipBeHnoT KpcT Ha
rpag Ckonje 1 ONWTUHCKUTE opraHu3auunn Ha LipeeH
KpcT lMpunen, Oxpug, foctmeap, Crpyra, HerotuHo,
Crpymunua. VIHTeHUMja Ha HaLMOHANHOTO APYLITBO €
roAvHaBa Aa ce NpoLLMpPaT NporpammTe 3a obyka 1 Bo
5 HOBW OMLUTUHCKM OpraHM3aLmm COrnacHo ycioBmTe
N KanauyuteTute Ha opraHm3aummte. Co oBaa cepTu-
duumpaHa obyka nmuaTta ce CTEKHyBaaT CO 3Haekba,
BELWTUHN 1 KOMMETeHUUN 3a AaBarbe Ha OCHOBHU
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30PaBCTBEHM W COLMjanHM YCyr BO AOMALLHW YCIO-
BV Ha NMLa Kov Nopaaun BO3pacT, XPOHNYHN 6onecTu
W Op. NPUYMHA Ce BO COCTOj0a Ha M3HEMOLLTEHOCT
N HEMOXXHOCT [ia Ce rpuxar 3a cebe. Ycnyrute ce of
pasnuuHa npupoga 1 ¢opma 1 ja 3aMeHyBaaT NHCTU-
TyUMOHaNHaTa rpya 1 gpyrute ¢opmMmm Ha opraHm3u-
paHa rpwka. CornacHo NpPaBUIHMKOT 3a cepThpuLm-
patbe Ha nporpamm Ha LieHTapoT 3a o6pa3oBaHue Ha
BO3pacHuTe, LipseHnot kpct Ha PCM Bo 2020 rognHa
1ma obBpcKa Aa ja BeprduKyBa nporpamaTa BO Koja
Ke ce BHecaT HOBM COAPKUHU CO Lief UcTaTa Aa ce rno-
[o6pu. Bo TeKOT Ha roarHaTa ke buaat obyyeHn HoBM
HeryBaTesiv Kom Ke ncnopavysaaT KBaIMTETHN YCIyTu
3a CTapuTe nuua.

CepBuicn 3a couujanHu 1 34paBCTBEHUN YyCNy-
rm Ha cTapuTe nuua BO AOMaLUHW YcnoBN. [1peky
LleHTapot Hera koj pyHKUMoHMpa npeky LipseHnoT
KpcT Ha rpag Ckonje aHraxupaHu ce obyyeHn He-
ryBaTenu 3a Ucnopaka Ha ycnyru 3a CTapy U HeMOK-
Hu nrua Bo Ckonje. BakBn cepBucn Ke ce oTBopar
M nNpeky 6 ONWTUHCKN opraHu3aummn Ha LipseHnor
KPCT KOoU Ke crnipoBefyBaat BepnduKyBaHuM nporpa-
M 3a obyKa 3a HeryBaTenu. 3a notpeba of ncnopa-
Ka Ha coumjanHn 1 34PaBCTBEHN YCNYT Ha CTapuTe
nvua BO AOMALLHW YC/IOBW, roBopaT M nogarouute
Of} CNPOBeeHOTO UCTPaxkyBare BO 2018 rogmHa of
CTpaHa Ha HaJBopeLlHa areHuuja 3a UCTpaxyBame,
crnopep, Koe 45,7% op ctapute nuua Ha BO3pacT Haf
80 rogunHn 1M e NoTpebHa AOMNONMHUTENHA NOAAPLL-
Ka BO HUBHUOT oM. (McTpaxKyBareTo € HanpaBeHO
Ha 1004 ncnutaHuum, ctapu nuua Hag, 65 roguHu og
8 pernoHn Bo CeBepHa MakefoHMja, BO paMKKU Ha
pPernoHanHMoT MPOEKT 3a counjanHa MHKNYy3nja Ha
CTapuTe nuua drHaHCKpaH of EBponckaTa YHuja).

Mpexa ,IuknysnsaM” 3a coumjanHa NHKNy-
31ja Ha cTapuTe nAuua. Ha nHnumnjatmea Ha Lpse-
HMoT KpcT Ha PCM n 3ppyeHneto XymaHOCT, BO
2016 roguHa popmupaHa e Mmpexa ,MHknysnsaM” 3a
coumjanHa MHKy3nja Ha ctTapuTe 1nua, BO Koja une-
HyBaaT LipBeHnoT KpcT Ha PCM u 8 3apy»keHuja Ha
rparaHu. CornacHo cTpaTtervjaTa 3a 3acTanyBatbe 3a
coumjanHa HKy3nja Ha cTapuyTe nvua JOHeCeHa o
CTpaHa Ha YieHKnTe Ha MpexaTa, LipBeHnoT KpcT Ke
Jafe NpugoHec BO OTBOpPake 1 Pas3Boj Ha couujan-
HWN CepBXCM 3a CTapu iua Npeky 6 ONWTUHCKK Op-
raHu3aumm Ha LIpBeHrOT KpCT, Kako 1 akTUBHOCTU CO
uen fa ce 3rofieMu jaBHaTa CBECT M nNocsieoBaTesNHu
BNMjaHWja BO NpoLecnTe Ha JOHeCyBabe Ha OfNyKM
3a coumjanHa UHKy3uja Ha ctapute nmua.

MerfyHapoaHVOT ieH Ha cTapu nvua n Hegena
Ha rpyKa 3a cTapuTe Anua ce TPAANLMOHANHN aK-
TUBHOCTU KOW Ke ce oabenexar co Lief a e NoaurHe
CBeCTa Ha HaceneHNeTo 3a OCTBapyBatbe Ha NnpagaTa
Ha CTapuTe N1La, Kako 1 NoTpebHaTa rpwka 1 nopg-
ApLUKa Ha cTapuTe nnua. Ke 6uaat opraHnisnpanm eay-
KaTUBHW aKTUBHOCTUN Ha TeMU Off UHTEPEC Ha CTapuTe
NNLIA, PEKPEATUBHY 1 KPeaTUBHN aKTUBHOCTU, Kako 1
aKTVMBHOCTY 3a MOAAPLLKA Ha NMocTapuTte rparaHn BO

3aegHunuMTe. Bo aKTMBHOCTUTE Ke 61aaT MHBOJMBUPAHN
noseke og 4000 aKTMBHM NLA Of TPEeTa Aoba.

JInuHa acucTeHUMja Ha NivLa co nonpe4YeHocT. Lipee-
HVOT KPCT Ha Peny6nika CeBepHa MakefoHuja Beke TpeTa
roAvMHa e NoHyayBay Ha ycsyrata JiMdHa acucTeHumja Ha
MU Co NOMPeYeHOCT. YCIyr KoM HajuecTo ce KOpUCTaT,
ce ycnyrv BO 3aefiH/LaTa, BO JOMOT, Ha paboTHOTO MeCTo
1 BMCOKO 00Pa3oBHMOT npoLec. BakBMoT HauMH Ha ucno-
pakKa Ha ycnyriTe npuaoHecyBa 10 Norofiema couujanmsa-
Lija 1 BKNYyYEHOCT Ha fiMuaTta BO 3aedHu1LaTa HA3 pasnny-
HW aKTUBHOCTY — MHAVBUAYANHN 1 3aeQHNYKN. YCnyrnTe 3a
nMuaTa co NOMpeyYeHOCT BO KOHTUHYUTET Ke npofdosKaT
[a ce ncnopadyyBaat of CTPaHa Ha IMYHKTE acUCTeHTW. Tre
ce opraHusupaHu npeky LipBeHnoT KpcT Ha rpag Ckorje u
ONMLUTUHCKMTE opraHmn3aummn Ha LipseH Kpct butona, Crpy-
ra, Crpymuua, floctmeap, HerotmHo n KymaHoso.

LipseHnoT Kpct Ha PCM e BepudrikysaHa opraHu-
3aumja 3a cnpoBefyBame Ha Nporpamarta 3a obykn 3a
NNYHA acucTeHuMja Ha nnua co nonpeyeHoct. Tre ce
opraHu3upaart npeky LipseHnoT KpcT Ha rpag Ckonje m
LecTe OMWTUHCKN opraHn3aumn Ha LipseH KpcT. Bo Te-
KOT Ha 2020 rogviHa oBaa nporpama Ke ce npoLIpu 1 BO
5 HOBM ONWTMHCKN OpraHu3aumn Ha LpeeH KpcT Kage
MMa yCNoBUM 1 KanauuTeTn 3a BepruduKyBame Ha opra-
HM3auwjaTa 3a Hej3UHO CrpoBeayBatbe.

Co uen ga ce pasBujaT ycyruTe 3a iMuarta co nonpeye-
HocT, UpBeHunoT KpcT Ha PCM Ke Kpeunpa HoBa nporpama
Koja ke buge BeprduKyBaHa Bo LieHTapoT 3a obpa3oBaHne
Ha BO3pacHU 1 MnHUCTEPCTBOTO 3a 06pa3oBaHue 1 HayKa.

Mopo6pyBare Ha coumjannsauuja Ha aela u Mna-
AW €O MOMNPeYeHOCT € KOHTUHYMpPaHa NPOeKTHa aKTuB-
HOCT KOja Ce MMMIieMeHTMPA BO COpaboTKa Co 3aBOAOT 3a
couujanHu gejHoCT 1 NOAAPLIKA Ha JOHATOPW 1 NapTHe-
pV 0 KOPNOPATUBHMOT CEKTOP, NpeKy LipBeHNOT KpCT Ha
rpag Ckonje 1 ONWTMHCKNTE OpraHm3aummn Ha LipseH KpcT
Benec, Mpwunen, KaBagapuw, Aenueso, [debap, Knueso
n loctusap. Ke ce opraHm3mnpaart akTMBHOCTY 3a coLmja-
nu3aumja Ha Hag 320 geua 1 MraguTe Co NONpeyvYeHoCT
Off AHEBHWTE LIEHTPY, BO KOW Ke BupaT BKIyYeHN Magn
BOMOHTepM Ha LlpBeHunoT Kpct og 8 onwtuHu. Co npo-
EKTHUTe aKTUBHOCTU ce 0be3beayBa 1 NCMxo — couunjan-
Ha noAapLUKa Ha AeuaTta BO 3rpuiXKyBaykin cemejcTBa BO
Ckonje, Benec n Mpunen. Bo TeKoT Ha rogmMHaTta BakBuTe
aKTUBHOCTY Ke Ce MPOLUMPAT CO BKIyYEHOCT Ha 4 HOBMU
OMWTUHCKM OpraHm3aumm Ha LipBeH KpcT.

MonuTuka 3a 3awTnTa N 06e36egyBare Ha XyMa-
HMTapHa NnoMoLl Ha 6eranuy, MUrpaHTX, BHaTPELIHO
paceneHn nuua, NoBpaTtHULM 1 6apaTtenn Ha asun.
LipseHnot KpcT Ha PCM co uen aa BocnocTtaBu CUCTEM 3a
OAroBOpP Ha MUrPaUMCKMTe Npalana, Bo 2020 roguHa ke
ce 13paboTy NonuTKa 3a 3awTuta 1 obesbesyBarbe Ha
XYMaHUTapHa MOMOLL Ha 6eranuu, MUrpPaHTK, BHATPELLHO
paceneHun N, NoBpaTHULM 1 6apateny Ha aswn. Monu-
TVIKaTa Ke copp»ku Hacokum 3a DoKycrparbe Ha noTpebuTe 1
paHNMBOCTa Ha MUPaHTUTe, MHGOPMUPaH-E 3a NpaBaTa Ha
MWUFPaHTLTE, MOBP3YBabe, MOMOLL, 3aLUTUTa U XyMaHUTap-
HO 3acTanyBae 3a MUrpaHTUTe, 6eranuy, BHATPELLHO pa-



CeNeHV N, NOBPaTHULWM 1 GapaTeny Ha asws, rpagere
MapTHEPCTBa 3a MOAAPLUKA Ha MWUrPaHTUTe, MopapLiKka
Npv BpaKakbe, OAroBOp Ha NoTpebuTe Npu pacenyBarbe Ha
HaCeNeHNeTo 1 APy NpaLlakba BP3aHy 33 MUATpaLumnTe.

BocnocraByBabe M pa3Boj Ha coumjanHO npeT-
NPUEMHMILTBO BO HALMIOHAIHOTO APYLITBO. [NaBHMOT
ABvraTen 3a yHanpegyBarbe Ha KOHLIENTOT 3a coupmjanHa
€KOHOMMja M COouMjanHX npeTrnpujatija € rparaHckoTo
ONLUTECTBO, MOAAPMKAHO O Mel'YHapO4HUTE OpraHn3aLmum
1 goHaTopckmTe areHuun. CoumjanHuTe NpeTnpujaTrja BO
nocnegHNTe rogvHu ce nojasBuja Kako HOB U MHOTY 3Haya-
eH ¢eHomeH. CoLmjanHOTO NPETIPUEMHMLITBO ce fedu-
H/Pa KaKo KOHTMHYMPAHO CripoBeAyBatbe Ha eKOHOMCKM
aKTVMBHOCTU MOZ OApeeHN YCIIOBY Ha paboTerse 1 Bpabo-
TyBatbe Ha BOrNMaBHO MapriHanu3vpaHn rpynu Ha nuua.
LlenTa e ga ce reHepupa onwTecTBeHa BPeAHOCT Npu LITO
3aefHu1LATa Ke MMa KOPUCT of NpeTrnpueMayvKkumTe akTuB-
HocTw. LpseHnoT KpcT Ha PCM 3anouHa co akTMBHOCTY 3a
yHanpegyBarbe Ha COLMjanHOTO NPeTNPUEMHULLTBO, eay-
LMpaHu ce Oen of CTPYKTYpUTE Ha HEKOSKY OMLUTUHCKM
opraHu3aumm Ha LipeeH KpcT. OnwTnHCKaTa opraHvsauuja
Ha LipBeH KpcT butona o6e36ean nogapLuKka 3a OTBOpaHe
Ha couujanHo npetnpujatue. LipBeHnoT KpCT Ha rpag
Ckonje VHTEH3VBHO PaboTh Ha CMPOBedyBaHbe EKOHOM-
CKM aKTUBHOCTW HaMEHETW 3a COLMja/THN LieNIN KaKo LITO
e LenTaport ,CondepnHo” Bo Crpyra, MNpoekToT ,Konue’,
Hera ueHTapoT 3a ycnyru 3a ctapu 1 HeMoKHM imua. Lipee-
HMOT KpcT Ha PCM co nopapluka Ha EBpornickute poHaoBM,
Ke cnpoBefe MHULWjaT/BM 3a YHanpedyBaHe Ha KOHLenN-
TOT 3a CoUWjanHoO NPeTNPUEMHULLTBO BO HALMOHASIHOTO
APYLWTBO NpeKy OpraHu3nparbe Ha 3aeQHNYKO yyerbe U
OBO3MOXKyBaHbe NoAApLLKa BO YpaByBaHeTO Ha coLujas-
HUTe NpeTnpujaThja, aCUCTMPaHE Ha TUMOBIW KOW Ke Ma-
aT 3a Len Aa OCHOBAAT CoLMjanHOo npeTnpujatie (KOyuuHr,
MeHTOpUPaHe, MNAHNPAHe Ha GM3HUC 1 UMNAKT U ap);
NoBp3yBakbe CO CoLMjanHu NpeTnprjaThja BO 3emjaTa 1 Ha
MeryHapoZeH MnnaH 3a cnofenyBane Ha Jo0pu NpaKkTrKy,
anaTku 1 meToam Ha pabota u ap.

MNpeau3BuK 3a MHOBAaTMBHO pelueHWe 3a o6es-
6epyBatbe — ,06poK 3a cute” e NpPoeKkT GUHaAHCUCKN
nopgapxaH op MOHAOT 3a MHOBAUMM U TEXHOMOLIKMU
pa3Boj. Llenta Ha NPOEKTOT e co3haBare Ha OOpPXKSNBO
pelleHne Koe Ha HaLMOHANHO HMBO Ke 0be3bean cuc-
TEM KOj Ke MM UCKOPUCTYBa Ma3apHuTE BULLOLM CO Lien
fa ob6e36enn HYTPUTMBHM 06poLM 3a Norofaemm 1 pas-
JINYHW KaTErOpUK Ha COLMjanHo 3arpo3eHu rparaHu Kou
nmaat notpeba og HMB. MopaenoT Koj Ke ce npensioxu
Ke ja OTC/IMKyBa peanHoCTa 3a MOXHOCTUTE CO BULLOL
XpaHa BO 3eMmjaTa, Aja ce 3a40BosaT noTpebuTe Ha paH-
JIMBU KaTEroOpUW Ha rparaHn of PasfIMyHUTE PErMOHMU,

3ae[IHO CO KanauuTeTuTe 1 noTpebu 3a UHBECTULNN
Ha TepeH 3a NOAUrHyBame Ha KanauuTeTute npeky
NpecTpyKTynpare Ha NpoeKT,HapoaHu KyjH1" n nc-
KOpUCTYBahe Ha CUTe BeKe MOCTOeUKM NoTeHUMjanu
Ha pasfINYHUTE OpraHn3auunm.

bop6a npoTtuB TproBmja co nyre. Bo TeKkoT Ha
rogmMHaTa Ke ce MMMIeMeHTPaaT NPeBEeHTYBHW akTUB-
HOCTIM HAaCOYEHM KOH Nodurake Ha CBeCTa Ha MilafaTta
nonynauwja 3a nperno3HaBaHe Ha HAUVHUTE MPeKY Kou
MaamTe MOXKaT fa 61aaT BOBIEYEHU BO TProBmjaTa co
nyfe 1 HYBHa Camo3aluTuTa. LIpBEHMOT KPCT akTUBHO
Ke ce BKlyun BO opbenexxyBarbe Ha EBponckmoT geH
n Hepenata Ha 6opb6a NpoTuB Tprosuja co Nnyre Kou
ce KOOpPAMHMIPaHM Of CTpaHa Ha HaumoHanHaTta Ko-
MucKja 3a 6opba NPOTUB TProBuja Co Nyre 1 UMerasHa
murpauuja Ha PCM. Co nogapLuka Ha MeryHapogHaTa
Qepepauyja Ha LpeeH KpcT 1 LpBeHa nonymeceun-
Ha Ke ce crnpoBefie efyKkaluja Ha HOBM 00yuyBauu 3a
ppa3Boj Ha NpeBeHTVBHaTa Nporpama 3a bopba NpoTvBs
TproBuja o Jlyfe BO KOHTEKCT Ha Murpauumute. Co eny-
KaLmjaTa ke buaat ondateHn mnagm BonoHTepu o Lip-
BeH KPCT Ha rpag Ckonje 1 4 ONwTUHCKM OpraHn3aumm
Ha LipseH kpcT. Co nogapLuka Ha Bnagata Ha PCM Ke ce
MMMNeMeHTMPa NPOEKT 3a NpeBeHLMja Of TProBuja co
nyre co Koj ke ce egyumpaat 30 mnagn BOSIOHTEPU Ha
LUpseHunot KpcT butona, Mpunen, KymaHoBo, KovaHn,
Knueso 1 PeceH 3a ogpKyBatbe Ha PabOTUIHULM 3a
BPCHMYKA efyKaLlvja Ha MnaZv 3a MOAUraHe Ha CBecTa
3a npeBeHLUuja of Tprosuja co nyre. Co NpeBeHTUBHUTE
nekumn ke 6raat ondarteHn Hag 1200 yueHnUm of oc-
HOBHW U CPEQHN YUUNNLLITA.

XymaHuUTapHM aKuuu, KaMmnartby 3a nogapLu-
Ka Ha cemejcTBa BO couujaneH pusuk. Co uen aa
Ce 3rofiemMy KanaumTeToT Ha HaLMOHAIHOTO APYLITBO
[la OAroBOpY Ha Npean3BULMTE 3a 3a[J0BOMyBarbe Ha
ofpeneHn NoTpeby Ha PAHNUBY LEMHW TPYNA BO 3a-
efH/LMTE, BO TEKOT Ha FOAMHATA Ke ce opraHm3npaat
2 ronemu XyMaHUTapH/ akUmn 1 KaMnaksy BO paMKu
Ha opbenexyBatbe Ha Hepenata Ha conupapHOCT U
Hepenata Ha 60p6a npoTvB rmaaTa. Bo akuuute Ke ce
0b6e36enyBa MOMOLL BO XpaHa, obneka, CpeacTsa 3a
XMIMeHa 3a MOMOLU Ha PaH/IMBM JiMLA HAa KOU TakoB
BUZ Ha noaapLuka um e HeonxogHa. MNokpaj oBre e
TPaAVLMOHANHY akumu, rparaH1Te 1 CUTe OHMEe KOU ce
3aVHTepecupaHu BO TEKOT Ha LieflaTa roAuHa MoXaT fa
rM npegagar ceoute AoHauuuv BO 33 OMNWTUMHCKA Op-
raHusaumm Ha LipBeHnoT KpcT u LipBeH KpcCT Ha rpag
Ckonje, nnn ga goHupaart cpeactsa Bo GoHAOT Ha co-
NNAAPHOCT UK NpeKy MobunHute TenedoHn objase-
HW Ha MHTEPHET CTpaHaTa Ha LipeeHnoT KpcT Ha PCM.

OueKyBaHuN pe3yntaTu

B Pa3BueHun ce COLl,VljaﬂHI/I CepBnUCU N NCnopavdaHn ce KBaJIMTETHN yCJTyTrM HAMEHETW 3a PaHINBU LETHN

rpynu Ha HaceneHue.

B [logurHata ejaBHaTa CBeCT 3a r|0Tpe6a oA BKJNTYYEHOCT Ha PaHNNBOTO HaceneHme BO HOCeHe Ha oaJ1y-
KN KO HenocpeaHo BJ'II/IjaaT BO nono6pyBa|-be Ha KBaJINTETOT Ha HNBHNOT XUBOT.
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"TIOArOTBEHOCT 1 61roBOP NPUKATACTPOOU

3a pa ce 06e36eamn 6p3a 1 edeKkTUBHA XyMaHW-
TapHa MOMOLU, AKTUBHOCTATE Ha HaLWOHANHOTO
JPYLUTBO BO [ENOT 3a NOArOTBEHOCT M OArOBOpP Npu
KaTacTpodun ce HacoueHn KoH obe3benyBarbe Ha
KOHTUHYVpaHa HaAarpagba Ha YOBEUKUTE pecypcu
Bo cute OOUK n LIKIC. MNporpamckmTe akTUBHOCTU
3a NOAroTBEHOCT M OArOBOp Mpu KatacTpodu ce fen
W Of HAUMOHANHUTE MOAUTUKA 1 OAroBOP, Ma of
TyKa Npou3snerysa 1 JONrorofmiiHaTa ycrnelHa co-
paboTKa Co crTe OAroBOpHKTE Cy6jeKTr Ha OBa none
KaKo LITO ce eAMHMLMTE Ha JIOKallHa CamoyrnpaBa,
paboTHWTe opraHu3auum, obpasoBHN UHCTUTYLNN,
Avpekumja 3a 3awTtnTa 1 cnacysare, LeHTtap 3a yn-
paByBame co Kpu3u, ApmujaTa, BoeHata Akagemuja
W OPYrv aKTUBHU YAHUTENN, BOMALLHUN U CTPAHCKN.

Bo 2020 roguHa npropuTeTHa 3agada BO AeNOT Ha
MOAroTBEHOCT 1 OAroBOP BO C/y4aj Ha KaTtacTpodu e
CTaBame BO ¢yHKUMja Ha OnepatmBHMOT LleHTap 3a
MOArOTBEHOCT W OAroBOpP Mpun Katactpodu Ha LipseH
KpcT Ha Peny6nuka CeBepHa MakezioHuja 1 onepaumo-
Hanusaumja Ha OoHA 3a NOArOTBEHOCT M OArOBOP NMpW
kaTacTpodu Ha LIKPCM (HameHeT 3a nofobpysare Ha
kanauutetute Ha OOLK/LUKIC Ha nokanHO HMBO Ha
MOJNIETO Ha MOArOTBEHOCT: OOYKM, Onpema 1 0be3beny-
BaHb€ Ha OfpPeAEHN CTOKOBI PE3EPBU CO XyMaHUTapHa
MOMOLL: TpeXPaHOEHU, XUTMEHCKIM NPOZYKTU U CI1.).

MasHa uyen: 3ajakHaTn KanayuTeTn 3a
HamanyBakbe Ha pusnyun, paHo npepy-
npeaysatmbe N OAroBOp Ha KpuUsun NpeKky
BOCMOCTaBE€HW CUJIHWN JIOKaJIHN CTPYKTY-
Py N KanauynTeTn 3a NOAroTBEHOCT N Of-
rosop npu Karactpodum.

AKTUBHOCTIN

CraBatbe BO ¢pyHKUMja Ha OnepatmBeH LleHTapoT
KOj € CMecCTeH BO nmpocTtopunTe Ha JIormcTnykmnot
UeHtap Ha LUKPCM Bo MomuH [Notok-Ckonje. Bo
0BOj LleHTap npeky cTaHgapgHu onepaTuBHY Npo-
uenypw (COI) 3a ogroBop BO C/lyyaj Ha KaTacTpo-
¢$1 HaBpeMeHO 1 KOOPAMHUPAHO Ke Ce OpraHu3u-
paaT cuTe JejcTBuja BO Ciy4aj Ha Katactpodu. Co
nmnnemeHTtauuja Ha COlN Ke ce 06e36eaun CMHXpPO-
HM3MpPaH OAroBop 1 nogobpa npeseHUMja BO Noa-
rotBeHocTa 1 oaroBopoT Ha cute OOUK n LKIC.
OnepaTtnBHUOT LleHTap Ke 6mae OTBOpPEH 1 3a Mo-
HaTaMOLLHa COpaboTKa CO CUTe MHCTUTYLUN CO KOU
HaLMOHANTHOTO APYLUTBO YCMNeELWHOo copaboTysa.
®oHp 3a NOAroTBEHOCT M OAroBOP NpY KaTacTpo-
¢um Ha LIKPCM. Bo 2020 roguiHa, Ke ce 3anouHe dyHK-
LUMOHMpPaneTo Ha GOHZOT 3a MOAroTBEHOCT U OArOBOP
npun KaTacTpodu HaMeHeT 3a nofobpyBare Ha Kara-
yutetmte Ha OOUK/LIKIC Ha noKanHO HMBO Ha NOJETO
Ha nogroTBeHoCT (06yKM, onpema) 1 0be3benysare
Ha ofpedeHV CTOKOBY pe3epBr CO XyMaHUTapHa Mo-
MoLL (MpexpaHbeHU, XUTMEHCKIM NPOZYKTU 1 CI1.).
MopapLuka Ha Tpu OOLIK 3a dopmumpare Ha TMOBH
3a MOArOTBEHOCT 1 OAFOBOP NpY KaTacTpodu.
WmnnemenTtaymja Ha HUKC nnatdpopma Bo copaboTka
co LleHTapoT 3a ynpaByBatbe CO Kpr3u Ke ce OpraHu-
3MpaaT TPY CUMYMALMCKN BEXOW (YUMNMLLHK BEXOM
BO 3 pervoHn). LIK ke yuectBa u ke 6uge gen og op-
raHu3aumjaTa Ha meryHapogHa HATO Bexxba Bo copa-
60TKa co LleHTapoT 3a ynpaByBahe CO KpU3Mu.
CornacHo HOBMOT peBMAMPaH 1 notnuwaH Memo-
paHaym 3a copaboTka co ApMujaTa Ke ce opraHm3unpa
HajManky efHa cpefba Ha roAMLLIHO HUBO CO Len Aa
Ce yHanpeawu copaboTkaTta Ha Tema ApmujaTa u Lipse-
HMOT KPCT HM3 U3MMHATITE FOAMHMU.



® [loguratbe Ha jaBHaTa CBECT BO 0OPA30BHUTE NHCTW-

Tyumm co peanusauuvja Ha lNpoekToT 3a 6e36enHn
yunnuwiTa u rpaguHKki, GrHaHcupaH on EPA3MYC+
nporpamaTa npeKky Koj e 3aroyHaTta NoArotoBka Ha
[JOKYMEHT 3a 3acTanyBatbe 3a HaManyBabe Ha pu3u-
Uy of KatacTpodu Bo 0bpa3oBeH C1CTEM Ha HaLMO-
HaNHO, PerMoHasnHoO 1 eBPOMNCKO HUBO, NOArOTOBKa
Ha CeT Ha maTepujanu / KaTaior Ha pecypcu 3a Ha-
MaJlyBah€ Ha pr3nLM Of KaTacTpodu 1 NocTaByBare
Ha oHnajH nnatdopma 3a HamasyBahe Ha py13unLK of
KaTacTpodu BO Hajmanky 2 fo 5 06pa3oBHM MHCTUTY-
LMK Co CTaHZapam3npaHmn obykun 3a okony 200 HacTa-
BEH nepcoHarn.

Co uen yHanpepyBatbe Ha MONAUTMKUTE 33 HamMany-
Bakbe Ha p13nLM OpraHmM3aLujaTa ke cnposefe mery
HaceneHMeTo edyKaTUBHW KaMnakby, efykauumn u
npaLwanH1LUM 3a HamasnyBarbe Ha pusnLM Of KaTa-
cTpodu 1 3a ajanTauyja KOH KNUMATCKUTE MPOMEHM
KO BO MAHVHA MOXe a Npefn3BuKyBaaT ce novecTu
€KCTPEeMHIM HaCTaHW Kako LUTO Ce NOMaBu, CyLwu, CTy-
LEeHU 1 TONSIOTHY 6paHOBM 1 Apyr KaTacTpodu.

Bo 2020 rognHa Ke ce noArotsu onepatvBeH MiaH
2020-2022 3a copaboTka co ABCTpUCKM LipBeH KpcT -
LipseH KpcT Ha rpag LLTaep, Koj Ke cogp»ku 3aegHnYKa
nporpamMa v nnaH 3a obyka Ha BONIOHTEPY Ha NOJEeTO
Ha BOAQ, CaHWTaLmjaTa U MpomoLujaTa Ha XUrneHa npu
KaTacTpodu, Ko Ke braaT ocnocobeHu 3a oAroBop Ha
HaLMOHaNHO, PErMOHanHO U MefyHapOAHO HMBO.

Co uen pa ce 3ajakHaT CTPyYHUTE LieHTpM 3a 6e3ben-
HOCT Ha Bofa rognHaBa ke ce paboTu Ha yHanpeny-
Babe Ha [lejHOCTa NpeKy peBuarpame Ha NoCTojHUTe
NpPaBUAHMLN, @ Ke Ce opraHmn3upaart Tpy KypceBu 3a
CnacuTenu 1 NHCTPYKTOpKM Ha Boam 3a 30 cnacutenmu
CO Lien 3ronemMyBatbe Ha KanauyuteTuTe.

® Bo fenoT Ha akKTMBHOCTY 3a 6e36eAHOCT Ha nna-
HVHa, LIpBEHMOT KPCT ke MH1LMpa aHanmn3a 3a no-
TpebaTa ofl AoHeCyBarbe Ha 3aKOH 3a FopCKo cna-
cyBarbe, WTO nogpasbvpa HK3a KOHCYNTaTUBHY
npouecy, aHanm3a Ha COOABETHU AOKYMEHTU U
pa3mMeHa Ha NCKYCTBa Off COCEAHWN APYLUTBA Kage
0BOj 3aKOH e BO dyHKLMja.

® TuMOT of UeHTpanHaTa KaHuenapuja ke npo-
JOMKN co obe3benyBarbe Ha JIOrMCcTMYKa Mog-
APLLUKa Ha TMMOBWTE 1 CTaHMLMTE 3a CnacyBambe
Ha nnaHuHa Bo Oxpug (OOLIK Oxpug) n Ckonje
(UpseH KpcT Ha rpag Ckorje) KOHTUHYMpPaHO BO
TEKOT Ha roAvHaTa 3a Bpeme Ha BUKeHAW, npas-
HMLM, HACTaHW, U Ha NOBUK.

® OOLK Benec TpagmumoHanHo yyectsyBa BO Op-
raHM3upare Ha NIMBayYkMOT MapPaTOH Ha e3epo-
T0 MnagocT-Benec, co nogapluika Ha TMMOT Of
LpseH kpcT Ha PCM Kkoj Bo 2020 Ke BKyun 1 TM
op LipeeH KpcT Ha Peny6nka byrapuja co uen Ha
pa3mMeHa Ha NCKYCTBa.

® [logrotoBKa Ha flaTa 6a3a Ha cuTe 0byyeHn Kagpu
BO Aief10T Ha NOAroTBEHOCT Y OArOBOP BO YCNOBU
Ha KaTacTpodu, co uen yHanpeaysakbe Ha Kana-
yutetnte Ha OOLUK n LKIC.

® Bo 2020 Bo pamkuTe Ha npoekToT ,Cocepute
MpPBY rMomaraart, Ke MPOAO/KM 1 MoHaTaMy CO-
pabotkata co AnbaHcku LipeeH KpcT u bByrapcku
LipBeH KpCT 1 gpyru HaUMOHaNHM ApyLUTBa BKITy-
UEHU BO OBaa aKLVja 3a OpraHM3npame Ha 3aef-
HUYKN aKTUBHOCTW 3a NoAroTBeHOCT 1 oaroBop
Npw KaTtacTpodu Koj e NpeaBraeH BO JOrOBOPOT
3a copaboTka.

OueKkyBaHM pe3ynrtaTtiu:

B 3ajakHaTy KanauuTeTu Ha HaLUMOHATHOTO APYLUTBO 33 MOATOTBEHOCT U [1ejCTBYBakbe NP KaTacTpodu.

B [logurHaTtae jaBHaTa CBeCT 3a 3allTUTa O KIIMMATCKU MPOMEHN N 3ajaKHaTVI ce KanaunTeTuTe Ha Ha-
LUMOHAJIHOTO APYLWITBO 3a CnpoBefyBatbe Ha akKTUBHOCTU 3a a,qanTau,Mja KOH KNTMMaTCKUTE NMPOMEHN.

B [lopo6peH e cMCTEMOT 3a CNpoBeAyBatbe Ha efyKaunja 1 00yKa 3a HamanyBatbe Ha PU3MLK Of Ka-
TacTpodu, NpBa NOMOL 1 NCMXOCOLMjaNHa NOAAPLIKA 3a YYeHUUMTe of yuunuwTata 1 geuata o

rpafVHKNTE BO CJlyyaj Ha KaTacTpodu.

B 3ajakHaTy KanauyuTeTy Ha HALMOHATHOTO APYLUTBO Ha MOJIETO HA BOAA M CaHMTaLUMja U npomoumja Ha
XUrneHa, 6e36enHoOCT Ha BoAa 1 6e€36eHOCT Ha NaHnHa.
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TMBHO 31PABCTBEHIINPOT

Bu3njata Ha HaumoHanHOTO ApyWTBO € Aa
JonpuHece 3a 34paBo U 6e3b6efHO KuBeewe 3a
CuUTe, Ce CTpeMMme KOH HamanyBakbe Ha npe-
BEHTUBHUTE CMPTHOCTU U 3abonyBatba MNpPeKy
yHanpegyBawe Ha NpPUCTanoT A0 34pPaBCTBEHU
CepBMCY 3a HajpaHNINBUTE TPYNK HA HaceneHune,
CeKako BO MapTHEPCTBO CO pefieBaHTHUTe fo-
MaLlHW 34PaBCTBEHU MHCTUTYLUN U MeryHapoa-
HU opraHm3sauymm kako C30, YHOIA, YHULEO,
YHAN, YHANOC v gpyrv KNy4yHy napTHepW.

AKTVMBHOCTUTE Ha HaLMOHANMHOTO APYLUTBO Ke
MMaarT 3a uen ga obesbenat eheKTUBHOCT U ofp-
XKNMBOCT NPEKY MMNeMeHTaUnja Ha akTUBHOCTY
33 BUTaJSIHa MOMOL HA HajpaHNIMBUTE TPYNu Ha
HaceneHue. Kako NOMOLWHUK Ha ApKaBaTa 1 jaB-
HO 3ApaBCTBEHUTE UHCTUTYUMU LlpBeHMOT KpCT
Ke ce CTpemu Jla NpuaoHece BO peanusaunja Ha
YH OpgpxnvBunte pa3BojHU Lienu co uen nogobpa
WOHWHa 33 cuTe.

-

Bo tekoT Ha 2020 rogmnHa 34paBCTBEHUOT TUM
Ke o6e36eamn nogAapLlika Ha ONWTUHCKUTE OpraHu-
3auuMm co uen yHanpegyBatbe Ha KanayutetuTe Ha
3aegHUUNTE 3a HUBHA Nogobpa opraHU3NpPaHoCT ”
NOArOTBEHOCT Ja OAroBOpaT Ha jaBHO 3paBCTBe-
HUTE UTHW COCTOjOU, Aa 6uAaT Pe3UCTEHTHU Ha
KIMMaTCKMUTE MPOMEHM U fa MOXe Aa ce cripasar
CO jaBHO 3[4paBCTBEHUTE MPeau3BUUM K 3aKaHW.
Pa3zmeHa Ha JOOGPU NPAKTUKM U NCKYCTBA KaKo Mo-
Mery camute OOLK Taka n co Apyru HauuoHanHu
ApYyWwTBa, NoToa npubrpameTo U obpaboTkata Ha
nojatoun peneBaHTHU 3a 34PaBCTBEHO MpPeBEeH-
TUBHUTE NPOrpamMun, HUBHA aHanM3a, MOHUTOPUHT
1 eBallyalinja Ha NCTUTe Ke 6mMpaT OCHOBA 3a Mo-
[O6pPO NnaHnpare U MMNIEMEHTUPAbE HA aKTUB-
HOCTWTE COrfacHo notpebute U cneynduknTe Ha
JIOKaNHO HUBO.

AQBOKATMBHOCTA U NOGMpPaHETO CO Uen npuao-
HeC BO AOCTUTHyBatbe Ha KOHLEeNTOT Ha YHuBep-



3a/lHa 34paBCTBEHA NMOKPMEHOCT NPOMOBUpPaHa of
CBeTckaTa 34paBCTBeHa oOpraHuMsauuvja Ke 6upat
TapreT anaTtku 3a yHanpepyBahe Ha LiefIOKYMHUOT
3[4paBCTBEH CEKTOP Ha opraHmM3aumncko H1Bo. [Mpuo-
puTeTHa o6nacT 3a paboTa BO AeNOT Ha 3ApaBCTBe-
HUTe ycnyru Ke e BoCnocTaByBatb€e Ha iBa HOBY
cepBuCa, e4HNOT e BeKke BO nunoTt ¢asza “Boanun
BOo KnuHunukute Uentpn Bo CKonje” BO nmnnemeH-
Taumja Ha LipeeH KpcT Ha rpag Ckonje, KOj nma 3a
uen ga MM ce NMOMOrHe Ha naumeHTUTe Kou rMmaat
noTpeba of coofBeTHA MOMOL MPU ynaTyBareTo
Ha npernegn Bo KnuHuknte. Bo 2020 rognHa ce nna-
HUpa OBOj MOZen Aa ce NPOoLWMPU U UMIIEMEHTHPA
BO KNUHUYKKTE 60nHMLM Bo TetoBo, LUTun n buto-
na. BropuoT cepBuC ce ogHecyBa Ha TPaHCNOPT Ha
60nHW, oNepupaHn 1 N3HEMOLWITEHN NLA KOW NMa-
aT notpeba oA nocebeH MeanLMHCKN TPAHCMOPT. 3a
dYHKUMOHMpPare Ha OBOj CepBUC Ke ce nspabotu
enabopart 1 Ke ce aHanu3npaaT MOXHOCTUTE 3a He-
roso puHaHcupare. BTopnoT cepBuc nak ke NoHyau
3aWTNTa Ha MNayMeHTMTe KoM NocTonepaTMBHO NMa-
at notpeba on nocebeH/cooaBeTeH MeaMLUHCKN
TpaHCNopT. 3a GYHKLUMOHMpPae Ha OBOj CEepBUC Ke
ce n3pabotn enabopaTt-nporpaMckm n GMHAHCUCKN
N Ke ce aHanu3MpaaT 3aKOHCKUTe nepcrneKkTUBK 3a
HEeroBo BOCMOCTaByBarbe M MOHaTaMy QYHKLMOHU-
patbe.

MaBHa uen: YHanpepayBatbe Ha 3apaB-
CTBEHO-NPEBEHTMBHUTE KanauuteTm Ha
HaUMOHAJIHOTO APYLITBO 3a HaBpPeMEH un
afjleKkBaTeH OAroBOop Ha 3A4paBCTBEHMUTE
npeanssMyn.

AKTBHOCTW:

® BocnocTaByBake Ha eprKaceH CMCTEM BO 34paB-
CTBEHATa NpOLEeHa BO YCIIOBU Ha UTHU COCTOj6M,
OCHOBHa 34paBCTBEHA rpuXa, jaBHO 34paBCTBe-
Ha 1 envaeMmnosiolka KOHTposa, ncmxocoumnjan-
Ha noaApLlKa 1 NpBa MOMOLL 33 Aia Ce OCUTypu

edunKaceH oaroBop 3a pegyLmpate Ha CMpT-
HUTEe N HeraTueBHU epeKTU BP3 34paBjeTo Ha
NyFeTo BO UTHU CUTyaUunmn n Kkpmusu. ictoTto Ke
6upe peannsnpaHo npeKky obyku U opraHu-
3Mparbe Ha CUMynaunckm Bexon.

MpuaoHec KOH enMmnHauunja Ha TybepKynosa-
Ta n XMB CUJA, co nocebeH pokyc Ha 6opba
NPOTMB CTUrMaTa U AUCKPUMMHaLMjaTa, JoCTan
[0 CEPBUCU, TEPEHCKM aKTUBHOCTY U eprKaCHU
npucTann 3a JOCTUTHYBakbe U MHBOMNBMpPaHe
Ha KIy4YyHUTe nonynauun, afBOKaTUBHOCT U
nobupatse.

HamanyBawe Ha wWTeTHUTE nocneguum Bp3
3/ipaBjeTo Ha Hace/leHNeTo Kako nocneguua of
KIMMaTCKUTE MPOMEHM Kako Aen og HocuTenu-
Te Ha aKTMBHOCTY BO HaUMOHANHWOT akLMOHEH
MnnaH 3a TONNOTHU U CTyaeHN 6paHOBU U UNeH-
ctBOTO Ha LUIKPCM BO pa3Hu komucum 1 Tena 3a
KNMMATCKN MPOMEHN.

lMpomouuja Ha 34paBu XMBOTHU CTWIOBU U
HaBuKW. MIMajkn BO npeaBuj Aeka BO 3HayaeH
[en 3apaBCcTBeHaTa cocTojba 3aBucK of, AvHa-
MUKaTa Ha Our3nukuTe, GuxejBopujanHuTe ©
coumjanHuTe geTepMUHAHTU, MHALWjaTUBN KOU
NnoTekHyBaaT Of 3aefjHuuaTa M WUCTUTe npet-
CTaBYBaaT MOXKHOCT MpPeKYy KoM MOXe fda ce
yHanpezawu 34paBjeTo, UHBECTUPajKM BO Hacene-
HMEeTO M jaBHOTO 34PaBCTBO.

Mpeky ynoTtpeba Ha meToponorujata 3gpasje
6a3npaHoO Ha 3aefHMLMTE U MpBa MOMOLW Ke
JorprHeceMe 3a rpafetbe Ha 3aefiHMLKM Kou ce
CUNHW 1 Ke BuAaaT noaroTeeHn 3a nogobpo aa
ce cnpaBaT Co 34paBCTBEHUTe pu3MuKn. 3apaB-
CTBEHMTE aKTVMBHOCTU Ke BKyyaT ceondarteH
npucTan u noaapLlika Kou Ke BK/yyaT pasnmy-
HN 34PaBCTBEHN KOMMOHEHTM Kako MNpeBeH-
uMja Ha enuaemMun 1 Wnpere Ha UHPEKTUBHM
3abonyBatba, NpBa NOMOLL, MEHTANHO 3apasje/
NCUXONOLWKa NoAAPLUIKA (BKNyYyBajKu ja 1 ncu-
XOnoluKaTa npea NOMOoLL), MpoMoumja Ha 3apa-
BV »KUBOTHW CTUJIOBM, NPOMOLMja Ha XUrMeHa.

OuyeKyBaHu pe3yntaTm:

B O6e3begeHy noaapLuKka U HaAManeHa CTUrMa, UCKPUMUHaLMjaTa U MaprHanu3aumjata KoH paH-

JINBU UenHn rpynu;

B 3ajakHaTa 1 NnpowupeHa e copaboTkaTta Ha HALWOHANHO HMBO CO BNAAVHUTE U HEBNAAMHWTE UH-
CTUTYLMN U OPTaHU3aLUn 1 MOAOOPEH € KanauuTeTOT Ha TIOKaNHKTE CaMOynpaBy 3a CNpaByBatbe

CO 34paBCTBEHN Npean3BnLN;

B [logvrHaTa e jaBHaTa CBECT 3a MPEBEHTMBHO-3APABCTBEHN MEPKIM 1 eflyKaLja Kaj pa3nnyHu Len-
HU FPYNu 1 NoeAvHLMN BO 3aeAHMLMTE 1 3rofieMeH e KanauuteToT Ha OOLK 3a cnpaByBatbe co

3[1PaBCTBEHV PU3NLN.
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NMPBA NMomMmolLl

I/IcnopaKa Ha KBaJINTETHATA e)J,)/KaLl,I/Ija no npea

MaBHa uyen: O6e3begeHa KBaNNTETHa M

nomouw € og UCKNy4YnTenHO 3Havyeme 3a Ll,pBeHVI-
oT KpCT Nna OATYKA N aKTUBHOCTUTE 3a YKaKyBate
Ha rnpBa nomouw ce 3aCHOBaHU Ha MEfyHapOﬂHMTe

Hay4yHO 6asmpaHa eaykaumja no npsa no-
Mol KOja Ke npuaoHece 3a rpageme Ha cu-
rypHu n sgpasu 3aegHuum.

= [1POTPAMA 3A PABOTA 2020 FTOAVHA

CTaHAapawv no npBsa NOMOLL U HajHOBUTE nNpenopa-
K1 1 NpaKTuKn. [MocebeH npruopuTeT Ke ce gage Ha
dbopmumpare 1 GpyHKUMOHMpPare Ha CTpyyeH ueH-
Tap 3a NpBa nomouwl. BocnoctaByBareTo Ha OBOj
LieHTap Ke Mma 3a 3afaya Aia ro nofurHe HUBOTO Ha
KBanuTeT Npu CnpoBefyBakbe Ha 00yKM 3a NpBa no-
MOLL 1 i@ OCMOCO6UM KaHAMAaTh Kou Ke 3HaaT npa-
BWJTHO Ja YKa<aT npBa MOMOLL.

Kako MOMOLWHKK Ha jaBHO 34paBCTBEHUTE WH-
CTUTYUMN OpraHusauuvjaTa Ke ce CTpemMu fa ro
OAPXKYBa KBaNMTETOT Ha efyKauuKn 3a YKaxkyBarbe
Ha npBa nomMow npeKy obe3beayBarbe Ha BUCO-
KO KBalnUTETHM YOBEUKM pecypcy eayuupaHun 3a
YKaXyBarbe Ha MpBa NOMOLL MOArOTBEHW Aa OAro-
BOpAT M yKakaT NOMOLU BO Pa3finiHX CMTyauum u
aKTUBHOCTW. MICTO Taka TEKOBHO Ke Ce opraHuspaat
1 OCBEXUTENHM KypCeBr 3a BO3aum No npBa NOMOLL
Ha HaLUVOHANIHO HUBO.

Co uen pa ocTaHeme nuaep BO efyKauujaTa no
npBa nomow LipBEHNOT KPCT Ke NpoJo/mKn aa rv
cNiean v HagrpagyBa CBoUTe Nporpamu Ko Ke 6u-
[aT 6a3npaHn Ha CTaHAAPAW U AOKaXaHW MPaKTUKM
BO TecHa copaboTtka co [mobanHmnoT pedepeHTeH
LeHTap 3a npsa nomow 1 EBponckata mpexa 3a
epyKauuja 3a npea NomolLL.

AKTNBHOCTWU:

® OpraHusmparbe KypceBu 3a 0CnocobyBatbe Mo
npBa NOMOLU 3a KaHAMAATY 3a BO3auu Ha MO-
TOPHU BO3USA.

® OpraHusMpame KypceBu 3a ocnocobyBare no
npBa NOMOLL 3a KAHAUAATY Of NPaBHU KL,

® (npoBeayBatbe eflyKauuja 3a NpBa NOMOL Ha
LeSTHU rpynin of 06Pa30BHM MHCTUTYLIMN.

® OpraHu3unpame Ha KypceBu 3a HOBW IMLIEHLMPa-
HV e[yKaTopu 1 AEMOHCTPATOPM MO MPBa NMOMOLL;

® OpraHusmpatbe Ha 0OyKa 3a LWUMMHKepU 3a pe-
aNVCTMYHO NPVIKAXKyBakbe Ha paHu 1 nospeay;

® OpraHu3aumja n peanusaumja Ha OCBEXMUTENHU
KypCEeBY 3a BO3auu Mo NpBa NoMoL Ha Haumo-
Ha/IHO HMBO

® BknyuyBarbe BO eflyKaluja Ha npBa NMoMoL Ha
BOJIOHTEPM Ha LlpBeH KpCT npeky yyecTBO Ha
OCHOBHW 1 HanpeHu KypceBy 3a XMBOTO-CMNa-
CyBauu, OpraHuM3upaHW opf cTpaHa Ha Boe-
HO-MEeAUUUHCKNOT LeHTap Ha MwuHuncTepcTBO
3a oabpaHa;



PeopraHmnsauyuvja Ha [pkaBeH HaTnpeBap Mo
npBa NoMoLL;

Opb6enexyBatbe Ha CBETCKMOT AeH Ha mpBaTa
MnomMoLl;

Opb6enexyBatbe Ha CBETCKMOT [EH 3a CeKaBarbe
Ha XXpTBUTE 0off COOOpaKajHu HecpeKy;

CnpoBegyBame Ha KaMnama 3a npomMmounja Ha
npBaTa NOMOLU NpeKy eMnTyBame Ha TB cnoTo-
BV Ha TeMa npsa NomoLL;

N3paBarbe Ha UHOPMATMBEH 1 efyKaTuBEH
maTepwjan 3a npBaTa NOMOLL 1 U3roTBYBakbe Ha
HOB MPVPAYHIK 3a MPBa NMOMOLU 33 KaHAMAATU
3a BO3auuy;

MpeHecyBatbe 1 pa3mMeHa Ha UCKYCTBa Mo npBa
MOMOLL CO APYrX HAaLMOHANHW ApywTBa Ha Lip-
BEH KPCT 1 LipBeHa nonymeceurHa;

AKTBUpate Ha KoopanHaTMBHOTO Teno 3a
npBa NMoMoLL BO KOe Ce BKITyYeHU NpeTcTaBHU-
UM Ha HagNeXHU MHCTUTYLUU U OpraHm3auum
KOW Ce NoBP3aHn COOBaa NpobsieMaTuKa;

®opmuparse CTpyyeH LieHTap 3a npBa NoMoLl
- MOArOTOBKa Ha NPOrpamu 1 akTu 3a GyHKLUMO-
HMpatbe Ha OBOj LIEHTap BO COMMIACHOCT CO CTaH-
Aapam 3a nocebHn noapadija.

OueKyBaHM pesynrtaTu:

B [lopobpeHn YOBEYKM U MaTepWjaliHU Kana-
UMTETM Ha HaUMOHANHOTO APYLITBO Aa no-
HYAWN Pa3fIMYHM 1 KBANIUTETHU NPOrPaMCKm
COAPXKMHY Ha NONEeTO Ha NpBaTa NOMOLL;

B [IpomMOBMpPaHO e 3HaUeHETO Ha NpBaTa no-
MOLU 33 KaHAMZATA 33 BO3a4M Ha MOTOPHMU
BO3WSIa BO 3rofieMyBatbe Ha 6e3befHoCTa
BO COO6pPaKajoT Ha maTuwTaTa;

B Pa3BUWeHN Ce HOBU MPOrpaMcKn 1 NPOoeKT-
HV aKTUBHOCTU 3a eAyKaLuja u npomouuja
Ha nNpBaTa MoMoLL.

B Pa3BureHn CTpaTeLllKn NapTHePCTBa CO Kiyu-
HW OpraHn3aumm n NHCTUTYLIW BKITyYEHN BO
NpoLEeCcoT Ha AOHeCyBare Ha OAJIyKM Kako
n obesbenyBarbe Ha noagplwka Ha OOLIK
BO 3ajakHyBarbe Ha AWjanioroT CO NOKanHU-
Te BNaCTV U KNYYHU NHCTUTYLMM U OpraHn-
3aUMK 33 Kperparbe Ha OCHOBHU YCITOBY 3a
JOCTan u MOMOLW Ha HajBynHepabunHute
rpynv Ha HaceneHve 6a3npaHo Ha OCHOBHU-
Te NPUHLMUNKN 1 BPeRHOCTU Ha LipBeH KpCT Ha
PCM.
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||KPBOOAPUTENCTBO
1

KpBoaapuTencTsoTo i pasBrBa OCOOMHUTE Ha Xy-
MaHOCT 1 CONTMAAPHOCT 1 UMa BOCTIUTHO 3HAueHe Kaj
rparaHnTe, @ 0COOGEHO Kaj MragwvTe, NPUAOHECYBa 3a
NOAVIIHYBaHbe Ha HUBOTO Ha 3[PaBCTBEHaTa Ky/Typa 1
jaBHaTa cBecT. MOTVBMpPaH-ETO Ha HaceneHMeTo 3a [o-
OPOBOJTHO AaPYBabe Ha KPB € UCKIYUNTENTHO BaXKHO 33
rpaZierbe Ha NMo3UTUBEH OHOC KOH KPBOAAPYBaH-ETO.

KpBTa Kako Nek e ceywite He3aMeHnvBa N Hej-
3UMHOTO foOKMBarbe MCKIYYMBO 3aBUCK of pobpaTta
BOJlja Ha NyfeTO KPBOZApUTENN, Kou SOOPOBOSHO,
AaHOHMMHO, 6eCnnaTHO U CONUAAPHO AapyBaaT KpB.
KpBTa 1 KPBHWTE KOMMOHEHTN KOW Ce JObBUeHn of
[06pOBONHOTO KpBOAapyBare ce OUTeH HauMoHa-
NeH pecypc, Co Len Aa ce npeBeHnpa HeJoCTaToOKOT
Ol KpB 1 Aa ce 3af0BONaT NoTpeburTe Ha Cnyxoute
3a TpaHcdy3noHa MeauuMHa 3a JieKyBarbe Ha na-
LUMEeHTUTE WNPYM LpKaBaTa. [launeHTute mopa fAa
MMaaT eJHaKOB MPWCTan 40 KPB, BP3 OCHOBA Ha HYB-
HUTE KNUHUYKKU 1 6OTHUYKKM NOTpebu, a curypHocTa
Ha MauMeHTUTe N KpBOZapUTeNUTe Mopa Aa buae Ha
HajBMCOKO HMBO. MNproprTeT NnocebHo Ke ce gafe Ha
dopmuTe U MeTOAWTE 3a NPUBIEKYBaHE N MOTVBA-
UMja Ha CTyAeHTCKaTa nonynauuja 3a AOOGPOBOSTHO
JapyBarbe Ha KpB 3a LUTO ce cKnyyeHn n MemopaH-
OyMU 3a copaboTKka CO PEKTOPUTE Ha ApKaBHUTE U
NpUBaTHUTE YHUBEP3UTETN.

MaBHa uen: MpupoHec BO npomoLuuja Ha
AO0OPOBONHOTO KpBOAapyBatbe 3a Aia ce obes-
6epaT NoTpe6HNTE KONNYVIHN Ha KPB V1 KPBHU
KOMTMOHEHTV KOM Ce HEOMNXOAHM 3a NieKyBatbe
Ha 601HM 1 NOBpeAeHN BO Ap»KaBarTa.

e

=

AKTNBHOCTIA:

® OpbenexyBatbe Ha 17 mapT - [leHOT Ha KpBoO-
paputenctsoTto Bo PCM. [MpomoTmBHU 1 CBe-
YeHW aKTUBHOCTW, AOAeNnyBatbe Ha Harpagu
1 Npu3HaHuja 3a HajycnewHnte OOLK kKou ro
WCMOJSIHUIE NNAHOT 3a KPBOJAPUTENCTBO;

® OpbenexyBare Ha 14 jyHun — CBETCKMOT fieH
Ha KpBOAAPUTENCTBOTO.

® OpraHusupate Ha Brop ®opym 3a fobpoBon-
HO KPBOAAPWUTENCTBO;

® Peanusupare Ha lporpamata 3a opraHu-
3Mpatbe M yHanpepyBare Ha KpBopapwu-
Tencreoto Bo PCM. [lpeKy KOHTUHyupaHa
MU noctojaHa copaboTtka co WMHcTuTyTOT 3a
TpaHcdy3moHa meanuunHa, Ke ce cnepaT U Ko-
OpAUHMpPaAT CUTe KPBOJAPUTENCKUTE akuumm
npeasnageHn co FoAnWHMOT MHTEerpaneH nnaH
3a OpraHu3vpare Ha KPBOAAPUTENCKM aKLmMn
BO Penybnuka CeBepHa MakefloHWja, faBakbe
Ha CTpy4HU coBeTu 1 npenopakm go OOLK U
CTM, n3roTByBame Ha 34pPaBCTBEHO - BOCMUT-
HU 1 NponaraHiHW MaTepujanu 1 nspaboTka
Ha jybunejHn npusHaHWja 3a KpBoJapuTenu-
Te, CNpOBefyBatbe Ha aHKeTU, OpraHm3npare
Ha npepaBarba U TPUOUHM N CcnpoBelyBare
Ha Kamnarbu CO PasfINyHU LefiHK rpynu, op-
raHusmpare efykaTuBHM CeMWHapu ” pa-
60TUNHULUM 33 efyKaumnja Ha MOTUBATOPU 3a
[O6POBONHO KpBOAapyBake, CNpoBeAyBarbe



aKTUBHOCTM cornacHo CTpaTtermjata 3a Kp-
BofaputencTso un lNMonutrukata 3a KpBodapu-
Tencteo o 2013 roanHa, nHGopmupare Ha
HacesleHMeTO 3a 3HayereTo Ha Kpsojapwu-
TEeNCTBOTO MPEKY e/IeKTPOHCKM U NULLIAHN Me-
ANYMU, COUMjaNHN MpPEeXK, e-BeCHUKOT U UH-
TepHeT cTpaHaTa Ha LpBeHnoT KpcT Ha PCM,
BOAeHe Ha efleKTPOHCKA 1 NullaHa eBuaeH-
uvja 3a KpBogaputenuTte 1 NOAroTByBamwe Ha
MeCeYHU, NepNoanNYHU U TOAULLIHY N3BeLWTau;

NsrorByBawbe Ha Crpatermja 3a pob6po-
BOJIHO KpBOAapuTencreo 3a nepuog 2020-
2025 ropgmHa. OpraHusmpare Ha CTPy4HMU
TPUO6UHN N NPOMOTUBHU Ccpefbu Bo OOLK
3a NMPOMOBMpPatbe Ha CTpaTelwKkuTe Lenu Ha
UpseHunoT kpcT Ha PCM 3a go6poBONHO Kp-
BOLAPUTENCTBO;

OpraHusupare Ha BOHpeAHU 1 Tpaguymno-
HaJIHN KPBOAapUTENCKN aKLv BO IETHNOT
nepuogp. Co uen ga He gojae A0 HeJOCTUT Ha
KPB 1 KPBHU KOMIMOHEHTWN BO JIETHUOT Nnepunoj,
BO copaboTka co OOLIK n CTM ke ce npesemat
JOMOTHUTENTHN Hanopu 3a OpraHn3npare Ha
[oBOJIeH 6POj Ha BOHpPeAHU 1 TpaguyMoHan-
HU KpBOAAPUTENCKMN akunu;

OpraHusmpate Ha paboTunHVLM N cemu-
Hapu 3a egyKauumja Ha HOBM MOTMBATO-
pu 3a fO6poBONHO KpBOoZaputencrBo. Ha
oBuMe paboTUNHULM 1 CeMUHapu Ke bupaTt on-
daTeHn noseKe LenHU rpynu, Npes ce Mnaja-
Ta nonynauuvja, MOTUBaTOPMU 3a JOOGPOBOJSIHO
KpBOOApUTENCTBO 3a noTpebute Ha OOLK u
enykaunja Kaj AnbaHckaTa eTHUYKA 3aegHuLa
CO Len fa ce 3rofemu 6pojoT Ha KpBogapuTe-
nn oj oBaa nonynauuja;

AkTnBHoctn Ha Kny6oBu Ha KpBopapuTe-
nu n Kny6oBu 25. LipseHnoT KpcT Ha Peny-
6nnka CeBepHa MakefoOHMja rofieMo BHMMa-
Hue nocBeTyBa Ha BONOHTepckata paboTa
Ha KnyboBuTe Ha KpBogapuTenu co uen aa
ce mobunusmpaat noronem 6poj Ha KpBofJa-

puTenn Kow peaoBHO ce MHbopMupaat
33 CUTE aKTUBHOCTU U Npobnemn co Kou
Ce coouyBaaT BO iejHOCTa KpBogaputen-
cTBO. [TocebeH akLEHT Ke ce faje Ha ak-
TUBHOCTUTE BO BPCKa co beHedumumnTe Ha
KpBOAapuTenuTe Kou fapyBalie KpB Haj
10 natm u ce ocnoboaeHn of niakame
Ha napTuyunaumja npu KopucTemwe Ha
onpefeneHn BUAOBM Ha 3[pPaBCTBEHMU
ycnyru. llonynapHu ce akTMBHOCTUTE Ha
Kny6oBuTte 25 Ha Mnagun 1 noTeHUMjanHm
KpBOAAPUTENN CO LeNn fa ce 3roieMun HUB-
HMOT 6pOoj, NpPaBUSIHO Aia ce perpyTupaart
M 3agp>aT BO NPOLEecoT Ha KpBogapuTen-
CTBOTO U Aa Ce U3rpaan mpexa Ha Mnagu
KpBOAapuTenu 3a BplIeHe Ha npomoLuja
N MOTMBMpPAHE Ha HOBWU KPBOZapuUTENu
BO 06pa3oBHUTE MHCTUTYUUM (BO cpep-
HUTe yuynnuwTa u Ha akynteTuTe).

AKTUBHOCTM Ha [IHEBHMOT LieHTap 3a
AapyBatbe Ha KpB. Yekop noHanpep BO
npouecoT Ha yHanpepyBake Ha KpBO-
LapuUTeNCTBOTO Ha TepuTopuja Ha rpag
Ckonje npeTcTaByBa paboTeweTo Ha
[IHeBHMOT LeHTap 3a JapyBake Ha KPB.
Bo HameHcKM apjanTupaHa u onpeme-
Ha npocTopuja BO pamkn Ha OXO “LHape
llamb6a3”, Bo y6aBo ¥ TOMNNO OMKPYXY-
Batbe KPBOAAPUTENNTE MMaaT MOMHOCT
CBOjaTa XyMaHOCT NMPeKy YNHOT Ha KPBO-
JapyBame [la ja nokakaT cekoj paboTteH
JeH 1 Bo cabora.

Copa6oTka co gpyru HJl Ha LipBeH KpcT,
HeBJafVuHN N NapTHEPCKM OpraHusa-
uum op 3emjata m crtpaHcTtBo. Co uen
pa3MeHa Ha MCKycTBa BO obnacta Ha Kp-
BOJAPUTENCTBOTO Ke ja MPOAOJIKMME CO-
paboTkaTta co gpyrute HI Ha LpseH KpcT
n LipBeHaTa nonymeceurHa, Kako 1 €O oc-
TaHaTUTe HEBNMAAMHW N MapTHEPCKK opra-
HU3auMnM Kon paboTaT U NOCTUrHYBaaT Jo-
6puv pe3ynTaTi BO KPBOJAPMUTENCTBO.

OueKkyBaHM pesynrtaTtu:

B 3ronemeH e 6pojOT Ha MNTagV KPBOAAPUTENM 1 MOAUIHATA € CBECTa Kaj MylaguTe 3a 4OOPOBONTHOTO

KPpBOOapUTENICTBO;

MﬂeHTI/Id)I/IKyBaHI/I CeE NMPUOPUTETHUTE LENHWN rpynn, NCTUTe Ce MO6I/IJ1I/I3I/IpaHI/I N BKJTy4€HN BO nMpoue-

COT Ha KpBOAapyBah€,;

3ronemeH e 6pojoT Ha HOBO OOYUYEHUN BOJIOHTEPM MOTUBATOPU 33 AOOPOBOIHO KPBOAAPUTENCTBO U

ycnewHo ce BKJIy4YeHW BO HUBHUTE CpeanHun;

3ronemeH e 6POjOT Ha MIagM BPCHUYKM efyKaTopu 3a KPBOAAPUTENCTBO KOWU MPeKy aKTUBHOCTUTE
Ha Kny6oBuTe 25 ycnewHo ro npomMoBrpaat JO06POBOHOTO KPBOAAPUTENCTBO NOMery Maaute BO

cpegHnTe ydymnuuwTa 1 Ha (I)aKyJ'ITeTVITe;
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Cnegiejkn m rnobanHUTe TPEHAOBM Kako LITO ce
pa3BojOT Ha TEXHONOrWjaTa, 3rofleMeHaTa MOOUIHOCT
N MyNTU-PEeCYpCKOTO AejCTBYBakbe€ Ha Magute BO
OMLUTECTBOTO, OMNpPaBfaHO € OYeKyBatbeTo fa 3rofe-
MeHaTa 3acTaneHOCT Ha M/laauTe BO OpraHm3auujata
MOXe [ia IoBefe 10 BHECYBaHE Ha CBEXKNHA, HOBUTETY
1 VIHOBaLMK BO paboTaTa Ha HaLMOHAIHOTO APYLUTBO
3a 3a[I0BO/yBatb€ Ha MOTPeOUTE HA paHNBUTE TPYy-
Ny Ha HaceneHve. bp3nTe meToan Ha KOMyHKKauwja
N couMjasTHUTE MPEXKN KoM BEKe ce fen Of CeKojaHe-
BMETO Ha MJIaAMOT YOBEK OBO3MOXYBAaT MONIECHO ”
MOLUMPOKO MPOMOBMPaH-e Ha XyMaHUTaPHU NOPaKM 1
MOBWLY 32 BOJIOHTVPaH-€ Ui nogapLuka. MNpeky ncko-
pUCTyBatbe Ha MOMHOCTUTE KOW I HYAN MHTEPHETOT
1 enekTPOHCKaTa KOMYHWKaLMja Ke ce HacTojyBa fia ce
Hagrpagat nocroeykmte GOpMU Ha AejCTBYBabe Ha
MnagmTe, oco6eHO BO [ENOT Ha 3ajakHyBatbe Ha HUB-
HUTE KamauuTeTy NpeKy Kperparbe Ha nnatdopmim 3a
yuere, EBUAEHTUPAHETO 1 apXMBUPAHETO Ha aKTUB-
HOCTUTE 1 BOJIOHTEPCKMTE 3aMiaratba Npeky copteep-
CKV anyKaLmm Kako 1 BOCMOCTaBYyBahe Ha noedeKTu-
BEH CMCTEM 3a KOOpAMHaLMja Ha LienoKynHaTta pabota
Ha MyaguTe BO HaUMOHAMHOTO APYLUTBO.

MaBHa uen: 3ajakHaTa MIagVIHCKa CTPYK-
Typa BO opraHu3aLjata 3a epuKacHO 1cnosn-
HyBabe Ha aKTMIBHOCTVTE Ha HALIOHaJIHOTO

APYLWTEO.

AKTBHOCTIN:

YunnmwHu kny6oBu Ha LipBeHmot Kpct. Cre-
[ejK ja ycneluHaTa uMniaeMeHTauuja Ha nunot ¢asara
B0 2019 rognHa Kage ycnewHo ce otBopuja 67 yun-
NNWHK Ky6oBW, BO TEKOT Ha roAnHaTta Ke ce UHULM-

Najdeaie]
Kkolegtaicl

®

pa oTBOparbe Ha JoMonHUTENHN 20 yunnuwHn Knyba Bo
paMKM1Te Ha OCHOBHUTE 1 cpefHuTe yunnuuTa. Mpeky oBaa
¢dopma Ha opraHu3vparbe Ha BONIOHTepCKa paboTa NoKpaj
TOa LUTO Ce 3rofieMyBa 6pojoT Ha M1aav BONIOHTEPW, aKTVB-
HocTuTe Ha LipBeHNOT KpCT ce obnuxKyBaaT nobnmcKy Bo
3aeAHULMTE 1 3HAUUTENTHO Ce 3rofieMyBa HaceeHNETO Kaj
KOe Ce LMpaT XyMaHWTe BPeAHOCTM Kaj HaceneHreTo.

Pas3Boj Ha npuctanot,BpCHUK Ha BPCHUK" Kaj Mna-
aute. [peHecyBarbeTo Ha UHOOPMALMN 1 MOPaKM 3a
NnoAurarbe Ha CBECT MOMery BPCHULUTE 3a pa3Hu Npeans-
BULM KOW BRMjaaT He cCamo Ha MaguTe TYKY U Ha LienoTo
OMLITECTBO, € AoKaxaH MoAen 3a ycnewHa HedopmanHa
eflykauuja v rpagere oTnopHu 3aegHuuu. Nporpamute
3a NpeBeHLMja O, CEKCYasTHO MPEHOCANBY HEKLMK, TP-
roBujaTa co nyre 1 601ecTUTe Ha 3aBUCHOCTY Ce CamMo AeN
of TeMuTe Ko Ke b1aaT BO NPB My1aH Ha aKTUBHOCTUTE Ha
Kny6oBuTe Ha Mnagwu. Bo TekoT Ha rogrHaTa Ke ce 3ajakHe
HaLMOHANHOTO jafpo Ha obyuyBauu 3a Miagu Kom ke bu-
[aT AoCTanHW 3a NoTpebuTe Ha opraHm3aumjaTa. O cTpa-
Ha Ha BPCHMYKWTE efyKaTopu Ke 61aaT cnpoBefeHn Hag,
1000 paboTunHMLM 3a BPCHMYKA efgyKaLyvja Ha Miagw 3a
NPeBeHTMBHN Nporpamn Ha LIpBeHMOT KpCT co yuecTBo
Ha Hag 20.000 yyecH1UN.

3ajakHyBatbe Ha KanayuTeTuTe Ha MiaguTe BO-
noHrtepu. [lemorpadcknte nomectyBatba U TPEHAOT Ha
CenyBabe Ha HaceNeHVETO BO NOTOSIEM AN Of AP»KaBa-
Ta ja HameTHyBa noTpebaTa of AONONHUTENHM HAaNopH 3a
MOTVBaLVja U pa3BMBatbe Ha aTPaKTUBHM Mporpamu 3a
BOJIOHTMPAHE Ha MraguTe. Mpeky BeKe BOCMOCTaBEHNTE
dopmu 3a rpafiere Ha KanauuTeTy Kaj MiaguTe Kako LUTO
Ce HaLMOHAJTHNOT JIETEH KaMMOBW, akaAeMuja 3a Miagu v
APYrvi BUAOBU Ha GopMK 3a 06yKa 1 pa3meHa Ha UCKYCTBa,
Ke Ce B/ijae Ha 3rofiemMyBarbe Ha MIaAMHCKOTO YYeCcTBO
BO Lie/IoKynHaTa paboTa Ha HaLMOHANHOTO APYLUTBO.

OueKyBaHu pe3ynTaTu:

B 3ronemeH 6poj Ha Mlaan BOJIOHTEPU BO OpraHu3aunjata

B 3ronemeH 6poj Ha KOPUCHMLM ondaTeH CO MNAAVHCKN aKTUBHOCTM Ha HaLWMOHANHOTO APYLITBO



MporpamaTa 3a gucemuHauuvja e egHO Of HajBa-
KHUTe CpeacTBa 3a MPOMOBMpParbe Ha paboTata Ha
LUpBeHunoT KpcT. Taa npeTcTaByBa OCHOBHA HULIKA 3a
cnofenyBarbe UHPopmauum 3a LipBeHNOT KpcT, 3a Uc-
TOopujaTa U 3HaYeHEeTO Ha HaleTo [lBuxere, 3a Halu-
Te cefyM OCHOBHM MPUHLMNK, 338 ambnemuTe Ha LipBeH
KpcT 1 LipBeHa nonymeceumHa, 3a NOMOLLHATa ynora
Ha LipBeHMOT KpCT BO Ap»aBaTa, 3a NPOMOBMpPaHEe Ha
MeryHapoAHOTO XYMaHUTApPHO MNpPaBo, 3a MOTTUKHY-
Bakbe Ha XyYMaHUTApHOTO obpa3oBaHMe Kako npuctan
Ha [1BUKeHeTo, 32 MOOUNIN3MPaHbe Ha HOBY BOJTOHTE-
PV 1 YNEHOBM U NOAAPKYBauM Ha OpraHu3aumjaTa,3a
NnoaurHyBare Ha jaBHaTa CBECT 3a 3HAYEHETO U YIO-
rata Ha LlpBeHMOT KpCT BO AprkaBaTta 1 notpebaTa of
3alWTUTaTa Ha aMbnemMoT 1 nepcoHanoT Ha LipeeHunoT
KPCT BO M3BpLUYBake Ha CBOjOT MaHAAT U 3ajayu Co-
rnacHo co MeHeBckute KoHBeHUMN 1 [OMOAHUTENHN
Mpotokonu n 3akoHOT 3a LipBeH KpcT Ha PCM.

MaBHa uen: JucemmHnpaHn 3Haemwa 3a
MeryHapogHoTo [BmKere Ha LipBeH KpcTt
n LipBeHa nonymeceumHa 1 mMeryHapogHo
XyMaHVTapHO npaso.

BUCEMUHALINIA N MXTTS,

AKTBHOCTM:

Kamnawa 3a 3awTtuta Ha Am6nemor. Kam-
MaraTa 3a 3aliTuTa Ha ambnemoT Ha LlpBeH KpcT
JlaBa nocebeH NpuaoHec BO Noaurakbe Ha cBecTa 3a
3alWTnTa Ha ambnemoT Ha LipBeH KpcT n gocneaHo
MouYnTyBake Off CTPaHa Ha MHCTUTYLMW, OpraHn3a-
Lun 1 NoeanHLM BO Ap»kaBaTa. Kamnamata Ke ce pe-
anuvsnpa BO LieflaTa ApKaBa BO COpaboTKa co meau-
ymMuTe 3a fla ce 06e36eaaT nocakyBaHuTe edpekTm 3a
edeKTMBHO NpeHecyBatbe Ha NopakuTe Ha LipBeHu-
OT KPCT [10 NMoLUMpOKaTa jaBHOCT. [MaBHa Lien Ha Kam-
narbaTa e Aa ce MHbopPMIMPa jaBHOCTa 3a NpaBuIHaTa
ynotpeba Ha ambiemoT, 3aLTrTa of 3n10ynoTpeba Ha
aMbneMOT 1 MPOMOBUpPakbe Ha yforaTa 1 3agauunte
Ha LipBeHnoT KpcT. Hekon og akTBHOCTUTE NpeaBu-
[EHV BO KaMratbaTa ce agucTpubyumja Ha NpoMoTu-
BEH MaTepujan, npefaBarba BO BOCMUTHO 006pa3oBHU
VHCTUTYLUW, Ny6NnKauvja Ha peBmanpaHo nsgaHme
Ha npaBuna 3a ynoTtpeba Ha amMbnemMoT, aHKeTa Co
rparaHv 3a no3HaBarbe Ha ambrnemuTe, cpenbu co
NPeTCTaBHULW O HAANEXHN MUHCTEPCTBA, BUCOKO
00pPa30BHM NHCTUTYLWW, 30PaBCTBEHN UHCTUTYLIAM
1 OpraHun3auuy 3a Noaurake Ha CBecT 3a U3berHy-
Batbe 3/10ynoTpeda 1 NorpeLlHy TosKyBakba Ha yno-
Tpeba Ha ambnemMoT, AUCEMUHALMCKA CeCcUn Ha Ou-
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CeMMHaTOpUTe BO NOKaNHUTE CpeanHN 1 y4ecTBO BO
paavio n TB emucnn. MocebeH akLEHT Ha oapeaeHN
aKTUBHOCTY Ce aBa Ha ofbenexyBarbe Ha 8-Mu Maj
— CBeTcKMoT AeH Ha LipeeH KpcT n LipeeHa nonyme-
CeuYMHa KaKko 1 BO pamKkun Ha Hegenata Ha LipBeHnoT
KpcT Ha PCM 8- 15 maj.

Kny6 Ha pgucemmHaTtopu 3a MefyHapogHo
XyMaHUTapHO npaBo. [TounTtyBarbeTo Ha MeryHa-
POAHOTO XymaHuTapHOo npaso (MXI1) e egHa of oc-
HOBHUTe 3an106m Ha MefyHapoaHOTO [1Brxerbe Ha
LpBeH KpcT 1 LipBeHa nonymeceunHa Koe noyvsa
Ha ogpenbuTe of MeHeBcknTe KoHBeHU MM 1 [Jonon-
HuTenHu [NpoTtokonu. LlpBeHMOT KPCT MOCBETEHO
paboTn Ha npomMoBMpare Ha MXI1 Bo gpxaBaTa. Bo
2019 roguHa UpseHunoT KpcT Ha Penybnuka Cesep-
Ha MakefoHuja ro dopmupatue Kny6boT Ha gucemu-
HaTopu 3a MXI1, Koj nma uen Aa gage eceHuujanHa
nogapLuika Bo npomosupame Ha MXI1 npeky opra-
HU3npar-e N NPOMOBMPaHe aKTMBHOCTA Ha HaLMO-
HaJIHOTO ApylWTBO BO chepaTta Ha MeryHapogHOTO
XYMaHVTapHO NpPaBo CO Pa3fNYHN LenHN rpynu Bo
IpXaBaTa, 0co6eHO Mnpef CTyAeHTCKaTa MnafvHa,
APCM 1 MBP 1 cuTe 0groBOpHN MHCTUTYLIN KOW Aa-
BaaT MMaaT ogpeneHa yfiora BO NPOMOBUPAHETO U
anceMmmHupaneto Ha MXI1 Bo PCM, npepg ce napna-
MeHTOT Ha PCM 1 BnagnHnTe MrHuctepcTea. Kny6ot
BO KOj UneHyBaaT MCTaKHaT! ANCEMUHATOPU U YHU-
BEpP3UTETCKM CTPYYHM nrua 3a MXT npeky roguiuHa-
Ta nporpama, npeasrayBa 13gaBakbe Ha NpUpadvHuK
1 BOAMY 3a gucemuHatopm no MXI1, opraHmnsnpare
Ha MeryHapogHa KoHdepeHuuja 3a MXT, TpnburHm
- MXI 3a napnameHTapuu, Hatnpesap no MXIT no-
mery yHuep3suteTtute Bo PCM, neTHa wkona 3a MXT1
co cneunduryHa nporpama, obyka 3a CTyAEHTM MO
MXT1, pa3ameHa Ha UCKyCTBa CO Apyrn CTPYYHM nua
M HaLUMOHaNHN APYLITBA, Kpenparwe Ha TexXHU4Ka
nnatdopma 3a nogobpa u MoycrnewHa KOMyHMKa-
unja 1 pasmeHa Ha JOKYMEHTMW.

HauvoHaneH kKomuteT 3a MefryHapoAHO Xy-
MaHMTapHO npaBo. KomuTteToT e Cco ceguwite BO
LipseH KpcT Ha Peny6nuka CeBepHa MakegoHuja u
e dopmupaH Kako onepaTMBHO HaLMOHANTHO KOOpP-
AnHaTMBHO Teno Bo PCM cornacHo meryHapoaHu-
Te MHCTPYMeHTU of obnacta Ha MXI1 Kako cermeHT
Ha MefyHapoAHOTO MPaBO uuj ufieH e Penybnvka
CeBepHa MakefoHuja, 3apagn obe3bepyBare Ha
HUBHa edunKacHa MMNIeMeHTaumnja Ha HaLOHaNHO
HuBo. Of 2019 po 2021 roguHa, Co TeNOTO NpeTce-
[aBa NpeTCcTaBHNK Ha MUHUCTEPCTBO 3a 34PaBCTBO.
HaumoHanHunot komuteT 3a MXI paboTn Ha npa-
Wwara 1 JaBa Npenopakny Kom ce ogHecyBaaT Ha:
XapMOHM3aLMja Ha HaLMOHANMHOTO 3aKOHOAABCTBO
CO MefyHapOAHOTO XyMaHUTapHO NpaBo; ebeKTrB-
Ha umnnemeHTtaunja Ha MXI1 npeky npesemare u
cneferbe Ha NPakTUYHN MePKU U aKTUBHOCTK; Crie-
Jere Ha pa3BojoT Ha MXIT n HeroBa AncemMmmnHaumja
BO Pa3/InyHN CErMEHTU Ha OMWTECTBEHNOT »KMNBOT;
yHanpeayBahe Ha copaboTkaTa 1 KoopamrHaLmjaTa

Mery HagNeXHUTe MHCTUTYUUM BKIYUYUTESTHO N Copa-
60TKa co LIpBeHNOT KpCT a, BO HacoKa Ha MAEHTUDVIKY-
Bakbe Ha aKTUBHOCTUTE KOM NPoun3nerysaar of obnacra
Ha MXT1 1 3aKoHcKKTe oapenou. Bo 2020 Ke ce peanu-
3npaat 5 paboTHM cpendm.

AnceMnHaLMcKm o6yKu. LipBEHNOT KPCT HM3 Ance-
MWHALMCKNTE aKTUBHOCTI, UMa OCNOCOBEHO AMCEMMHA-
TOPW BO CUTE OMLUTUHCKN OopraHmn3aummn Ha LipeeH KpcTt
KOM BO TeKOT Ha roguHaTa BpLlUaT eaykauuvja v wupat
3HaeHa 3a PasIVUYHN LieSIHU TPYny BO JTOKANHUTE Cpe-
AnHu. Toa ce npep ce MNaguTe BO OCHOBHUTE, CpefHUTe
yunnuwTa n GakynTeTrTe Kako HO UCTO Taka Ce BpLUaT U
ANCEMUHALMCKM NpefjaBakba 1 ce CrioaenyBa AMceMrHa-
LMCKN MaTepujan 3a paboTaTta 1 3agaumTte Ha LipBeH KpcT
[0 PA3IMYHN VUHCTUTYLUW W LeSTHU TPYNU WYPpYM Ap-
KaBaTa. HaumMoHanHoTO ApyLTBO CeKoja roavHa BpLIv
HOBW PefoBHM 00YKM 3a 0CNocobyBatbe Ha 35 HOBU Au-
CeMVHaTOpV 3a CNpoBeyBakbe Ha ANCEMUHALNCKIM 0BY-
KW Ha NIOKaIHO HMBO, LWITO faBa nocebeH npuaoHec 3a
aHUMMpPatbe Ha UHTEPECOT Ha MOLUIMPOKATA jaBHOCT 3a
YYeCTBO BO aKTUBHOCTUTE Ha HaLMIOHANTHOTO APYLUTBO.

AncemunHaumMcKkn cecum co yHuBepsutetu. EgHa
Of rMaBHWTE LiefIHW rpynyv NoBp3aHa co AuceMnHaLmja-
Ta e 06yKUTe M aKTUBHOCTWTE CO MAaANUTe Ha YHUBEP3U-
TeTute Bo PCM. Toa Ke ce npaBu NpeKy ofp»KyBae Ha
15 anceMmMHaUMCKK NpefaBarba Kako 1 CTPYYHN npe-
JaBarba 1 00yKM 3a MefyHapOAHO XyMaHUTapHO npa-
BO, NETHW LLKOMW W HaTNpeBapw, CO LieN aa ce nogobpar
3HaeHaTa Ha MlaguTe U NCTOBPEMEHO fa ce Mobunu-
31paaT HOBY BONIOHTEPU BO OpraHu3aumjaTa.

OvcemmnHaynckn cecum co Apmujata Ha Pe-
ny6nuka CeBepHa MakepoHuja. HaunoHanHoOTO
ApyLTBO, NPOAOSXKYBa Aa rn cnposefnysa 10 gucemn-
Hauunckn obyku 3a odurepcknoT nepcoHan Ha APCM.
MmaBHa Len e ga ce obe3befat cTpyuHU 0BYKMU CO aK-
LIeHT Ha NOYNTYBaHE Ha opeaduTe o MeryHapoaHOTO
XyMaHUTapHO MPaBo 1 3alWT1Ta Ha ambnemoT Ha LipseH
KPCT, Kako 1 crnofenyBatbe UCKYycTBa U MHGopMauum
MOBpP3aHUN Co paboTaTa Ha HALMOHANHOTO APYLUTBOBO
paMKMTe Ha CUCTEMOT 3a KPU3eH MeHaLIMEHT BO [ipKa-
BaTa. Cekoja rognHa akTMBHOCTUTE Ce peanmn3npaaT BO
COrMacHOCT CO MOAroTBEHA FOAMLLIHA Nporpama 3a co-
paboTka nomery aBeTe UHCTUTYLUN.

AncemmHauynckm cecum co MuHMCTEPCTBO 3a
BHatpewHn Pa6otu Ha Peny6nuka CeBepHa Ma-
KefgoHuja. LipBeHNOT KpCT Ke cnpoBefyBa 5 Aucemu-
Hauuckute obykn 1 3a npunagHuunte Ha MBP npeky
crneuvjanuM3vpaHn npefaBakba, Kage ce 3arno3HaBaaT
CO oppenbuTe of MeryHapoOQHOTO XYMAHWTapHO Mpa-
BO, 3alUTWTa Ha ambnemoT Ha LipBeH KpcT 1 ynoraTta u
3afaunTe Ha LlpBeHMOoT KpCT.

MunoTt npoekT MNXB 3a aeua Bo OY oa 6 Ao 12 ro-
AuHM - [ToBeKe of 20 roanHuW, 3a LefHa rpyna Ha Mna-
am op 13 go 17 roguHu, Kaj Hac, BO LenaTta gpxasa, co
CBOj TeMaTCKW, CTPYKTypasiieH N MEeTOAONOLWKN CUCTEM
dyHKumoHupa LUKA-TMXB (LipseH KpcT BO akumja - npo-



MOLMja Ha XyMaH1 Bpe4HOCTM) NPOrpama, kako noTep-
[eHa anaTka 3a Wrpere Ha 3HaeraTa 1 NpakTuympare
Ha XymMaHWTapHaTa MUCKuja 1 BU3KMja NpeKy npomMoBu-
parbe Ha XyMaHW BpedHOCTU, KyNTypa Kako CMCTEM Ha
BPeAHOCTW, KynTypa Ha Aujanor, HEHaCUNCTBO 1 MUP,
BpLUEjKN BUOANBU NO3UTUBHM NPOMEHN BP3 IMYHOCTA
Ha Mnagu of pasnnyHa podoBa, €THUYKA, HaUMOoHas-
Ha, pennrnosHa n gpyra pasnnyHocT. [lepnoguyHo, Bo
OopraHusaumckata M nporpamckaTa CTPYKTypa, Kako
WHCTUTYLMOHaNHa nogapLwka e BkayyeHo bupoTo 3a
pa3Boj Ha 06pa3oBaHMeTo N MMHNCTEPCTBOTO 3a 0bpa-
30BaHMe N HayKa.

MMmajkn ro Bo npeasBua KanauuteToT, MOXKHOCTUTE
1 NpoueHnTe Ma noTpeba of nporpamMckn ondat Ha
Aeua n yyeHnum og 6 oo 12 rognHu BO CUCTEM Ha K-
perbe Ha XyMaHMUTapHM 3Haeha, NpaBa U NPUHLUNN 1
npomoLmja Ha XyMaHUTapPHN BPEeAHOCTM 3aefiHO 1 CO
BKy4YeHOCT Ha brpoTo 3a pa3Boj Ha 06pa3oBaHKETO 1
MuHMCTEPCTBOTO 3a 06pPa30BaHKE 1 HayKa.

MpoekTHaTa mnpeja Ke 6upe npunarogeHa Ha
M3rpageHata MeTOAONOrnja Co WHTepPaKLMUCKK
npuctan 1 GopmaTt Ha NpeHecyBame Ha 3Haera-
Ta N NPOBEpKa CO KOHTeKCTyanmsaumja, Ao3MpaHa
nHpopmaumja n GyHKUMOHanm3aumnja npeky ooby-
YeHW ANCEMMHATOPU U UHCTPYKTOPU U COOABETHO
Ha BO3pacTa 1 TeMaTCKM aKLLeHT Ha: Npeno3HaBatbe
M NOYMTYBakbe Ha Pa3IMYHOCTUTE, KYNTypaTa Kako
CUCTEeM Ha BPeAHOCTU, KyNTypa Ha Aunjanor, HeHa-
CUNCTBO Y MUPOT.

[poeKkTHNTe aKTMBHOCTU Ke ce peanusupaar
npeKky popmaTt Ha efyKaTMBHU pPefoBHM paboTus-
HULW, MPBEHCTBEHO CO ondaT 1 obyka Ha 30 go 40
Jeua/yyeHuun Mo yumnuwiTa, o Kou mnoTtoa, Bp3
NPUHUMMNOT Ha JOOGPOBOMHOCT, HO U Clnefere Ha
HUBHWTE aKTMBHOCTW W BKITYYEHOCT, Ke ce npeana-
raat 3a BK/yuyyBatbe BO CUCTEMOT U npouegypute
Ha [Mporpamata LIKA-MXB n akTBHO BKy4yyBare
Kako BonoHTepu Bo KnybosuTe Ha mnagu Bo LipBe-
HNOT KPCT.

OueKkyBaHM pe3ynrtaTtiu:

B EpyuupaHu guceMmHaTopu 3a cneunouyHm LenHu rpynm

B  EayuunpaHu gucemmHatopu 3a MXT1 3a cneynduryHmn LuenHn rpynm

B 3ronemeH e 6pojoT Ha egyumpaHm nuua 3a MXI cnopen NpeTxofHo yTBpAEHUTE LeTHW rpynu;
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“UpseH KpcT BO akumja-lpomoumja Ha XymaHu
BpeaHoctn” (LIKA-TTXB) noseke og 20 roanHu e Ha-
UMOHanHa anartka 3a NpuBneKyBare U 3afpXKyBarbe
Ha BOJIOHTEPU BO pefdoBuTe Ha LipeeHnoT KpcT. Bo
LKA-MXB umknycot 3a 2020 roguHa, Kako 1 13mu-
HaTtuTe aBe roguHu, Ha OOLK ke nm 6upae noHyaeHa
onuuja Aa anaMuupaart 1 KoTM3upaar 3a Y4ecTBO BO
nporpamata. AKLEHTOT Ha nporpamara ke 6uge Ha
3rosfiemMmyBaHbe Ha OPOjOT Ha BOJIOHTEPIWTE Ha BO3pacT
o 17 roguHu Bo cnte OOLUK, npomoumja Ha opraHu-
3aumjaTa, NogobpyBatbe Ha UMULIOT Ha OpraHmn3aLmja-
Ta, ybnaxyBatrbe Ha CTpajarba Ha PaHMBOTO Hacene-
H1e, NPOMOBMPAtbE Ha AKTUBHO 3HaeHEe U aKTUBEH
npucTan Ha OBME MAW NNLA KOH »KUBOTOT, NPeKy
BpeOHOCTUTE N NPUHLUMINTE Ha LIpBEHMOT KpCT.

MaBHa uen: MpomoBupaHa Kyntyparta
Ha AMjanor Kako OCHOBEH NMpeayc/ioB 3a
rpagerme Ha NHTEPKYNTYPHO OMWITECTBO.

AKTNBHOCTMN

Bo pamMKun Ha LUMKNyCOT, Ke ce peanun3npaar fBe
noaroTBMTENHM paboTunHuuy 3a NXB nHcTpykTopy,
100 0byKM of CTpaHa Ha MHCTPYKTOpUTE 1 AnceMM-
HaTopw Ko Ke 6raaT obyueHr Mnaam 3a HapegHUoT
LMKNYC Kako 1 efjHa AABOAHeBHa ¢puHanHa pabotums-
HUUYM 3a 80 yYeCcHUUM Ha KOou HajgobpuTe MiagnH-
UM Ke fobujaT npoaiaboueHy 3Haere 3a LipBeHnoT
KPCT, TUMCKaTa paboTa, nnaepckute BEWUTUHN U KyJ-
TypaTa Kako cucteM of, BpefHocTh. Bo pamkute Ha
OBOTrOAVHELLHMOT UUKNYC, Ke ce cnpoBefe v 3aef-
HUYKM U3NET 1 3aeHNYKO rfefare Ha Guim, akTuB-
HOCTU MPEeKyY KoW AOMONHUTENHO Ke MM MOTVBMpPame
MnaguHumTe. Ha KpajoT Ha LMKIyCOT, Ke ce peanunsu-
pa n MXB nexap, Npu3HaHWe 3a MIag1Te Kou nmaat

CcpaboTeHo Hajaobpw NpoekTn. Bo mecel, centeMBpu Ke
6uge onbenexana n LIKA-MXB Hepgena o 21 oo 27 cen-
TeMBPM MpPeKy Koja MmiagnTe ja MpoMoBMpaaT TofiepaH-
uujaTa, MMPOT 1 COKMBOTOT BO HALLATa 3eMja.

Mporpamata vma 30 obyueHn HaumoHanHu LIKA-TXB
WHCTPYKTOpY Kom ro dpopmmpaat LIKA-TIXB Konernymor.
Cekoja roguHa ce obyuyBaat 1 40 grceMmMHATOPV Ko au-
PeKTHO Ce MEHTOPMPAHW Of CTPaHa Ha MHCTPYKTOpUTE 3a
nonecHo 1 Nogo6bpo cnpoBeayBaHe Ha Nporpamara Bo ce-
Koja OnLwTKHCKa opraHm3aumja Ha LipseH KpcT. Co meHTOp-
CKMOT CUCTEM Off CTPaHa Ha UHCTPYKTOPUTE KOH OMLUTUH-
CKUTe AnCeMMHATOpW, Ke ce Bfvjae Ha MOBP3YBaHETO Ha
AVCeMMHaLMjaTa U XYMaHUTAPHUTE aKTUBHOCTU Ha TEPEH,
MOKBaNUTETEH NPWCTan BO 13paboTka Ha ManuTe NpoeKTx
1 Moronema NpomoLmja Ha HallaTa opraHu3aLmja.

Co vmMmnnemeHTauuwja Ha nporpamara, ce ouyeKkyBa
6pojka o 1.100 mraguHum aa nspabotat nomery 120
1 150 manu npoektn 3a oOpobuT Ha 3aefHMLaTa BO
KOjaLUTO »K1BeaT, CO LUTO ANPEKTHO Ke MOMOMHAT Ha OKO-
ny 2.500 go 3.000 nHamBMOywn of PasfvYHN PaHIBU
rpynu Bo PCM npeky Bnoxysare Ha 35.000 BOnoHTep-
CKM vaca. Ha ronem npoLeHT Ha oBuMe fiiLa NpeKy umMnie-
MEHTUPaHUTE NPOEKTN NM Ce MeHYBaaT CEeKOjAHEBHMTE
YCJI0BY 3a »KUBeere N UCTUTe ce nopgobpysaat. Ho, ncto
Taka rosiem 6poj og NpoeKTUTe ce cocTojaT of AOHaALMK
WY NOAAPLUKa Ha 6ONHNLM, [HEBHM LIEHTPM 3a TENECHO
XeHOuKennpaHuTe NULa, yYnnamwTa, AeTCKA FPagviHKy,
KyNTYpHU OGjeKT! WM jaBHU MecTa 1 MpeTCTaByBaaTt
AVpeKTHa noadpLuKa BO 3aefHMUMTe Of Kaje Aoaraar
mnagute. Co oBa, 6pojkaTta Ha NiMLa Ko ro YyBcTByBaaT
OVPEKTHUOT 6eHedpUT off ManuTe NPOEKTU Ce 3ronemy-
Ba HeKOJIKYKpaTHO. OcobeHo e BaXKHO LUTO nporpamarta
Ha mfaguTe M ja MeHyBa HMBHaTa AHEeBHAaTa PYTUHa, ja
npaBu NOKBaNIUTETHA N NPEKY NCTaTa CTeKHYBaaT BaXKHM
MNBOTHM BELUTUHMN.

OueKyBaHu pe3ynTaTu:

B /13paboTeHn 1 cNpoBeAEHN NPOEKTHY NHLMjaTUBM 3a NoAobpyBakbe Ha f06pococTojb6aTa Ha paHIu-

BOTO HaceleHne Ha JIOKaJIHO HUBO.

B 3ronemeH 6poj Ha Mnaav BONIOHTEPU BO OpraHm3aumjaTa ocnocobeHu aa AagaT npuaoHec BO CNpaBy-
Batbe CO Pa3INYHN NPean3BMLMN Ha JTIOKASTHO HUBO.
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MeryHapogHoTo [BmkemeTo Ha LlpBeH KpcT wu
LipeHa nonymeceuvrHa of paHuTe ¢da3n Ha CBOETO
OCHOBaHe CrNpoBefyBa akTMBHOCTM NMOBP3aHN CO BOC-
MocTaByBatbe Ha CeMejHU BPCKM, OAHOCHO 6Gaparbe
Ha McYe3HaTu NiLa Kako pe3ynTaT Ha BOjHa, Murpa-
LN AN KPU3HU COCTOjOM 1 HUBHO CMOjyBakbe CO Ce-
mejcTBaTa. OBaa yHUKaTHa cny»6a npeTcTaByBa CyLUTU-
Ha Ha paboTaTa Ha [IBUXeHeTo 1 e perynmMpaHa co
3aKOHOT 3a L|pBeH KpcT, cornacHo co nomoluHaTta yrora
Ha LipBeHnOoT KpcT BO ApxaBaTta. OBaa cyxba ce pea-
nusnpa Bo copaboTka co MerfyHapogHnoT KoMmmTeT Ha
LipBeH KpCT KOj r1 NogAp»KyBa Aen 04 akTMBHOCTUTE Ha
HauunoHanHoTo AapywTBo. Cekoja rogrHa ce opraHu3u-
paaTt cTpy4Hu obyKuM 3a ocnocobyBarbe 1 Hagrpagba Ha
KanaumTeTn Ha iMuaTta Kou paboTaT Ha HaLMOHasHo 1
NOKaNHO HUBO CO Len aa ce 06e3bean cTpyyHa paboTa
3a BOCMOCTaBYBake Ha CEMEjHU BPCKY 3@ 3aUHTEpPECH-
paHu Nnua 1 ceMejCcTBa of LeNnoT CBET.

MasHa uen: O6e36eneH HaBpeMeH ofro-
BOP Ha XyMaHUTapHUTe NnoTtpe6u Ha Hacene-
HMeTO 3a BOCNOCTaByBakbe Ha CEMEejHV BPCKU.

AKTNBHOCTI:

® [lpopomKyBarbe Ha akTMBHOCTUTe Ha Cry»<baTa 3a
BOCMOCTaBYBarbe Ha ceMejHn BPCKM Ha LipBeHroT
KpcT Ha Peny6nuka CeBepHa MakeoHuja, Hacove-
HW KOH pelLliaBakbe Ha CJlyyar 3a BOCMOCTaByBakbe
Ha CemejH1 BPCKM NOBP3aHM CO MUTPAHTCKaTa Kpu-
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3a Koja e aKTyesnHa BO NoCNeiHNBE HEKOJIKY ro-
AVHW. 3a Taa Len noTpebHo e Aa ce OBO3MOXMU
MPOAOMKYBaHe Ha NOMICTYKaTa MopApLUIKa
Ha TuMoBMTe Ha Cny»<6aTa 3a baparse.

KoHTUHympaHa copabotka co MeryHapog-
HUOT KomuTeT Ha LipBeH KpCT n cnegere Ha
HUBHWTE Mpenopakm 3a GyHKUNOHMpPaHE Ha
cnyx06aTa, ycornaceHu Ha HMBO Ha [lBrketbe-
TO Ha LipBeH KpcT n LpBeHa nonymeceumnHa.
[MoaroToBKa Ha MeCeYHU U3BeLLTan N CTaTUC-
TUKW 1 HUBHO HaBPEMEHO ucnpakarbe go Pe-
rMoHanHMoT nHdopmaTtueeH LleHTap 3a BOC-
nocTaByBa€ Ha cemejHu BPCKY Bo benrpag;

Hagrpan6a Ha kanauuTeTrTe Ha TUMOT 3a BOC-
nocTaByBakb€e Ha CEMejHM BPCKW, BO PaMKuTe
Ha EguHuuata 3a ogroBop npw Katactpodu
Ha LlpBeHunoT KpcT Ha Penybnuka CesepHa
MakefoHuja 1 opraHusMparbe Ha OCBeXuTen-
HY 00YKM 3a NCTUOT, BO PaMKMTE Ha MIaHoT 3a
00yKU BO CJlyyaj Ha KaTacTpodu Ha HaLoHarn-
HOTO APYLUTBO;

MpucycTBo Ha MefyHapofHM COCTaHOLUM Ha
Cnyx6ute 3a 6aparbe, 3apagu cefere 1 yHa-
npegdyBarbe Ha NpPorpammTe 3a BOCMOCTaBY-
Batbe Ha CEMEjHN BPCKM BO PaMKMTeE Ha Ha-
LIMOHAHUTE OPYLUTBa;

lpapere Ha agekBaTeH coogHOC co Brnagata u
BAAVHN MHCTUTYLMN U MapPTHEPCKM OpraHu-
3aUMK Ha TepeH, 3apaju NoycreLlHa peanmsa-
Upja Ha akTuBHOCTUTE Ha Cny»kbaTa 3a 6aparbe.

OueKyBaHun pe3ynTaTu:

B HapgononHetn ce I'IOCTOjHI/ITe KanaynteTn Ha Cny>K6aTa, 3a OCTBApPyBakb€TO Ha 3aUpTaHNTE Nporpam-
CKM aKTUBHOCTU 1N MOHaTaMoOlLUleH pa3Boj BO ,D,O6p0 noaroTeeHa u ed>|/u<aCHa Cny>|<6a 3a BOCNoCTaBy-

Bakb€ Ha CEMEejHU BPCKN.

B OyHKuMoHMpareTo Ha Cnyk6aTa 3a BOCNOCTaBYBatbe Ha CEMEjHI BPCKU € YCOrnaceHo Co npasuaTa
KOW v Hanara mefyHapofHaTa Mpexa 3a BOCNOCTaBYyBatbe Ha CEMejHU BPCKU.

u OCTBapeHVI ce NO3NTUBHKM penaunn Co BlagHUTE NHCTUTYUWN 3a pellaBalbe Ha KOHKPETHU Ciliydan

Ha NCYE3HAaTW.
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COBPEMEHU MOAENNA
3A ABOHACOYHA KOMYHUKALMNJA

OpHocurTe €O jaBHOCTa Ha HaLMOHANHOTO ApYLU-
TBO MMaaT 3a LUen [a yHanpeau OofHOCOT Mmomery
opraHu3almjata 1 jaBHOCTa MpPeKy NMpPOMOBUpPaHE
Ha nNpuopuTeTUTe N LenuTe Ha LipBeHNOT KpCT Ha-
COYEHU KOH yHanpefyBame Ha obpococTojbaTa Ha
rparaHute Ha Peny6nvka CeBepHa MakenoHuja.

OpgHocmTe CO jaBHOCTa MpeTcTaByBaaT MPOMO-
TUBHa MeHaLMeHT GpyHKLMja Koja ynoTpebyBa aBo-
HacoyHa KOMyHMKaLuja fa rv nosp3e notpebute un
WHTepecuTe Ha eiHa opraHn3auunja unm auue co nH-
TepecuTe Ha pa3NnyHW Ny6MnKK CO KOoW opraHu3a-
umnjata KomyHuumpa. OgHocuKTe Co jaBHOCTa Ce UCTO
Taka HaCOYEHM KOH BHATPELLHUTE YOBEUKM Pecypcu
Ha opraHu3aumjaTa BO HaCOKa Ha pa3BMBabe 1 3ro-
nemyBamb€e Ha opraHu3aLmcKaTa KynTtypa, KOHTpona
Ha BpegHOCTUTE LWITO NOCTOojaT BO OpraHmM3aumjata u
nopgobpyBarbe Ha OTYETHOCTA U TPAHCMAPEeHTHOC-
Ta. MiHbopMuMpareTo 1 KoMyHuLMparweTo Ha Lip-
BEHMOT KPCT CO jaBHOCTa, MpeTCTaByBa MpaBUSIHO
HacouyBatbe 1 npe3eHTparbe Ha nHbopmaumm 3a
peanv3npaHuTe akTMBHOCTMTE Ha OpraHu3auujata.
NHdpopMmpareTo nNpeTcTaByBa pa3BojHa anaTka Ha
HaLWOHANHOTO APYLITBO 3a OCTBapyBake Ha yTBp-
JEeHWTe Lenn 1 3ajaun, a UCToBpeMeHo obe3beny-
Ba OTYETHOCT M TPAHCMAPEHTHOCT BO paboTereTo.
McTo Taka nHdopmMaTnuKaTta NoBp3aHOCT Ke 06e36e-
O1 HaBpemeHU MHPOpPMaLMK 3a NAPTHEPCKUTE op-
raHu3aumm, NOLNMPOKaTa jaBHOCT Y KOPUCHULIATE Ha
YCNyr KOV ' ONCAY>KyBa HaLMIOHANHOTO ApYLUTBO.

MaeHa yen: UHTerpupaHn nipopmatums-
HO KOMYHUKaLNCKNTE TeXHONormm BO pa-
6o0oTaTa Ha oOpraHMsauuMjatTa Kako KJyuyeH
efleMeHT 3a CYWITUHCKA Hagrpagb6a Ha Ka-
nayuteTnTe, 6p3 NPOoTOoK Ha UHPopmauun,
3rosieMmeHa TPaHCMapPeHTHOCT N OAroBop-
HOCT, 1 NOA06GpPEeH MMM Ha CUTe NHTerpan-
HW AeNoBU Ha HALVOHAJNIHOTO APYLUTBO.

AKTBHOCTI:

CoumjanHute MeAMYMM Ha HaLVIOHaNHOTO
APYLUTBO NOCTOjaHO Ce HaArpagysaat 1 OBO3MO>KyBaaT
npocTop 3a ob6jaByBate Ha Norosiem 6pPoj pasHOBUAHMU
nHdbopmaumn, 4ymja CTPyKTypa Tapretmpa pasfinyHu
KaTeropum Ha nocetTutenu. LipBeHnoT KpCT co uen noy-
CMeLIHO KOMYHULMPake CO OHNMajH Ny6nrKaTa, npesema
WHTErpaTMBEH U COPAabOTHMYKMN MPUCTan 3a NPakTUKy-
Bakbe Ha coumjanHute Mmpexu. Micto Taka Bo 2020 Ke ce
BOBefe 1 MOOMITHa annnKaLMja 3a MPOMOBMpPaHe Ha aK-
TUBHOCTUTE Ha HA.

HepenHute n3gaHmnja Ha eNEeKTPOHCKNOT BECHUK
Ha LipBeHunoT kKpct UH®O npetcraByBaat npumep Ha
ycrnewHa anaTtka 3a UHpopmMmrparbe Ha HaluTe BOMOH-
Tepu, NapTHepu, COpaboTHNLM 1 NOAAPKYBaUX 3a aK-
TMBHOCTUTE KOW MV peannsnpame Ha NOKasHo, HaLuo-
HafiHO 1 MefyHapOAHO HMBO. E-BeCHUMKOT ce m3paBa
eflHaW HeaenHo 1 UCTMoT ce aucTpubyrpa Ha 85.000
e-Mawun agpecwm.



Mpec-koH$pepeHUUTE N 6pNPUH3NTE 3a HOBNHA-
puv oA MeanymuUTe, MAAT 3a Len Aa ja Jobnmxar opra-
HM3auujaTa 4O MeanyMmuTe 1 HaBpemeHo fa obe3benat
COONMLUTEHMja O MEAUYMUTE 33 MPOrPaMCKN 1 MPOEKT-
HV COAPXNHW OpraHn3npaHy o LipBeHKOT KpCT BO Kou
Ce npe3eHTVpaaT 3HayajHU XYMaHUTapPHWU HacTaHW, No-
ceTa Ha NPeTCTaBHULM Of MeryHapOAHW OpraHu3aumm,
XYMaHWUTAPHU AKTMBHOCTU MOBP3aHU CO JOHALMU, ”
cnunyHo. Bo 2020 nnaHupaHm ce 5 npec-koHdepeHLmmTe
1 6prdUH3MTE 338 HOBMHAPW Of MeaNyMUTE.

UspaBauka AejHOCT - LIpBeHVOT KPCT pefoBHO 13-
[aBa TPWja3nuHM NMyOGnMKauyn Ha roAvLHM MporpaMmn 1
M3BELLTaM CO GVHAHCUCKI MOKasaTeny 3a paboTata Ha Ha-
LIMOHANHOTO APYLITBO LUTO 3HAUUTENHO MPUAOHeCyBa 3a
nofobpyBarbe Ha OTYETHOCTA M TPAHCMAPEHTHOCTa Ha Op-
raHv3auvja 1 Hagrpagba Ha UMULIOT Npep napTHepCKuUTe
OpraHV3aLUmn 1 jaBHOCTa €O Uen fda 6rae BO MOXHOCT Aa
ANCTPYOYMPa NHPOPMALIM 33 CBOWTE YCITYT 1 aKTUBHOCTM
[O MOTeHUWjanHUTe KIMEHTW WU jaBHOCT. HaumoHanHoTo
LPYLUTBO BO pamMKMTe Ha ofbenexxyBaHeTo Ha KaneHaap-
CKITe aKTUBHOCTY PeJOBHO MOArOTBYBA 1 Neyat 6poLuypu,
dnaepu 1 nnakaTy 3a NPOMOBMParbe HA aKTUBHOCTUTE Ha
opraHu3aumjata. Co neyateHNOT MHGOPMATUBEH MaTepuijai
ce opbenexxyBaaT TPaAMLMOHAIIHUTE 1 APYrA aKTUBHOCTY
Ha opraHm3aumjata. Bo copaboTtka co MakegoHCKM nowT
Ce 113[aBaaT 5 NOLUTEHCKN MapKKM CO COOPXMHI MOBP3aHN
CO NeTTe TPaaLMOHANHN Hegenv Ha LipBeHnoT KpcT.

OGyKa 3a HOBUHapu — LIpBeHMOT KpCT NpogosiKy-
Ba Aa opraHu3mpa obyku 3a HoBUHapuTe Bo Penybnuvka
CeBepHa MakeoHu/ja BO HacOKa Ha AMCeMMHMPare Ha
aKTMBHOCTUTe Ha LipBeHroT KpcT o megnymute 1 obes-
6efyBatbe Ha MearyMCKa NoAAPLUKa 3a aKkTUBHOCTUTE Ha
LipeeHnoT KpcT. OBaa roguHa Ke 6uaat ondarteHn 15 Ho-
BUHaPW O Pa3NMYHUN eNeKTPOHCKM 1 MULIAHU MEANYMU.

CranpapgauTe 3a 6peHanpame Ha LipseHunoT kpcTt
ro NpeHecyBaaTt KpeanbunnTeToT, KOMMNETEHTHOCTA
N rpyixa KOH BM3njaTta, Mrucujata 1 NpuHLMNnTe Ha
opraHusauujata. 3a Taa yen LipBeHMOT KpcT ja uma
ynorata Ha UMMAeMeHTalmjata Ha CTaHdapauTe 3a
6peHavparbe BO LieHTpanHaTta KaHuenapuja, Lipsen
KpCT Ha rpag Ckonje 1 OMnWTUHCKWTE opraHM3aumum
Ha LlpBeH KpcT. Bo npouecoT Ha crnefietbe Ke ce eBu-
[EHTUpPa COOABETHO MOUUTYBahE N Ke Ce YKaKyBa
Ha nMpaBWHa NpYMeHa Ha coofBeTeH cTaHAapa. Bo
OBaa HacoKa ce nnaHvpaHu 4 paboTH1uKM 3a yHubu-
uMparbe Ha 6peHAOT BO HALMOHANHOTO A PYLUTBO.

UcTpaKyBarbe Ha jaBHOTO MUCerbe. YCnexoT
Ha paboTaTa Ha HaLMOHaNHOTO APYLUTBO 3HAUUTENHO
3aBUCK of MHPOPMMpPAHOCTA U 3anHTEpecnpaHoCTa
Ha noLUMpoKaTa jaBHOCT BO Lieflata 3emja, O4HOCHO
0f jaBHOTO Mucnere. Co NCTparKyBakEeTO ce Npuao-
HecyBa jakHehe Ha copaboTKaTa U KOMyHMKaLvjaTa
CO jaBHOCTa, KOHTUHYMPaHO Mepekrse Ha noTpebuTe 1
33[10BOJICTBOTO Ha jaBHOCTA 1 jakHere Ha JoBepbaTa
3a rpagerbe No3nTUBEH CTaB KOH LIpBeHnOoT KpCT.

®oHp 3a BugnuBocT Ha LipBeHunor Kpcrt. Co
n3meHuTe Ha 3akoHOT 3a LlpBeH KpcT ce oTtBOpa
MOXHOCT 3a noggpuka Ha npomounja Ha HJ, npo-
KT NHNLMPAHW Of OMNLUTUHCKUTE OpraHnU3aLmm Ha
UpseH KpcT 1 LpseH KpcT Ha rpag Ckonje. MNpeky
noce6Ho gedunHpaH popmat 1 ypegeH MexaHn3am
Ha cenekumja, MOHUTOPUHT 1 eBanyaumja, OnwTnH-
CKNUTe OopraHm3auuun Ha LlpBeHMOT KpCT Ke moXaT
cBOUTE MHULUMjaTMBW Aa rn nogHecat go LleHTpanHa-
Ta KaHUenapwmja 1 3HauYMTesIHO a MY 3ajakHart, pa3Bu-
BaaT U NPOMOBMpaaT CBOUTE KanaLmMTeT! BO HacOKa
Ha nofobpyBarbe Ha nepdopmaHcuTe 1 pesynTaTmTe
0f TEKOBHOTO paboTerbe.

OuyeKyBaHu pe3yntaTm:

B VHdopmupaHa jaBHOCT 3a peanu3vipaHn akTMBHOCTM Ha LipBeHMOT KpcT Ha PM, npeKky nHkopnopu-

PaHn coBpemeHn CcpeancTBa 3a KOMYHI/IKaLlI/Ija.

B 3ajakHaT MUy 1 yHupuumpaH 6peHa Ha opraHuM3aumjarta.

B [logo6bpeHa copaboTKa co MapTHEPCKUTE OpraHn3aumm 1 UHPOPMATUBHU 1 MEANYMCKN KYKN.
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LipBeH KpcT Ha Penybnuka CesepHa Makeno-
HMja, KOHTVHYMPAHO ' ClIeAN CBETCKUTE TPEHLOBY
Ha yHanpeayBarbe Ha paboTaTa Ha opraHu3ayuja-
Ta W 33jakHyBarbe Ha KanauuteTute M YOBEUYKUTE
pecypcy BO HauMOHaNHOTO ApylwTBo. Bo Taa Ha-
COKa, NpuopuTeTHa 3anoxba Ke 6uge obesbeny-
Bakbe Ha MHOBATUBHM pelleHnja 3a Hagrpaaba Ha
CUCTEMOT 3a YynpaByBatbe CO YOBEUKM pecypcy,
BKJTIYUYMTESIHO U HA yMnpaByBare CO YUYMHOKOT Ha
BpaboTeHWTe BO opraHu3auumjata. AKLEHTOT Ke ce
CTaBW Ha OTBOpahe Ha EfykaTuBeH LeHTap Koj ke
byHKUMOHMpPa NpeKy ogHanpes noaroTBeHa npo-
rpama 3a obyku 1 Kypcesu. EQyKaTMBHUOT LeHTap
Ke 6uge focTaneH 3a YneHOBW, BONIOHTEPU U Len-
HW rpynn Ha opraHn3aumjaTa n ke Hyam MOXXHOCTU
3a 3ajakHyBahe Ha OpraHM3auMCcKmTe Kanayutetu
1 NPOMOBMPAHE Ha KNyYyHUTE BPEAHOCTM 3a KO
ce 3anara opraHusauujara.
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TeKOBHUTe aKTMBHOCTU Ke 6UAaT HagrpageHu co
cMcTeM 3a MOTUBALMja U HAaATrPagyBake Ha NOCToey-
KMUTe KanayuTeTu, HO Y HOBUTE NOTEHUMWjanHW Kagpu.
LipBeH KpCT e cBeTCKUN BpeHA, opraHn3aumnja Bo Koja
MnaguTe cakaaT Aa uJieHyBaaT, BOJIOHTMpaaT 1 Aa ce
BpaboTyBaat. BpaboTeHnTe KOHTUHYMpPaHO Ke 6ugat
NMOTTMKHYBaHM N oxpabpyBaHu Ja KopucTaT napTtu-
LUMNaTMBEH NpPUCTan 1 BO NPOLECOT Ha NiaHnpake
Ha NPOrpamMcKnTe akTUBHOCTM HA OpraHm3aunjaTa ga
rM BKJydyBaaT LesHATE TPynu 1 Aa rv npunarogysa-
aT akKTMBHOCTWTE Ha JIOKaNHNUTe NOTPe6mM N KOHTEKCT
BO KOj paboTar.

MaBHa uen: BocnoctaBeH ¢yHKLMOHa-
NeH cuctem 3a Hagrpag6a Ha 4yoBeuvKuTe
KanaymrteTute Ha HalMOHAJIHOTO APYLITBO
npeKy BoBeAyBatbe Ha MHOBATUBHU TexX-
HOJIOLWLKIN pelueHunja n ciegerbe Ha CBeTCKU
TpeHpoBM



AKTNBHOCTI: MNogrotoBka Ha HaCOKN M KPUTEPUYMU 3a KO-
pUCTEHE Ha CUCTEMOT 3a MOTMBAaLMja Ha Bpabo-
® BocnocTtaByBake Ha CUCTEM 3@ MOHUTOPUHT 1 TEHVITE 11 BOJIOHTEpUTE BO OpraHu3aumjaTta;

eBanyauuja NpeKy KopucTere Ha CopTBEpPOT 33
KaHuenapucko paboTere BO opraHu3auujaTa,
KOj Ke cny»m Kako anatka 3a nogobpysarbe Ha
nporpammuTe Ha opraHusauunjaTa, TEKOBHU aHa-
NN3U 1 CNeferbe Ha cocTojbaTa u ocurypyBake
Ha KBanuTeT BO paboTaTa Ha HAUMOHANHOTO
apywrtso. O6yuyeHn mmHumym 40 BpaboTeHu
BO LeHTpanHaTta KaHuenapuja, LipBeH KpcT Ha
rpag Ckonje v ONWTUMHCKATE OpraHM3aunmn Ha
LpBeH KpcT 3a ynotpeba Ha KopucTere Ha
codpTBEpP 32 MOHUTOPVHT 1 eBanyauuja;

OpraHusvpatbe Ha YeTpu obyKu 3a Bpa-
60TeHUTE BO HaALMOHANHOTO APYLITBO 3a
Kopuctere Ha codTBeEp 3a KaHLEeNapucko
paboTerbe, NOCeOHO 3a AenoT 3a nnaHu-
patbe 1 MOHUTOPUHT 1 eBaslyaumja;

MoproToBKa Ha KBapTanHW aHanm3u 3a cpa-
60TeHN aKTVBHOCTY MO AjHOCTU Ha HMBO Ha
HaLUMOHANHOTO APYLUTBO KOW COAPXAT KBa-
NINTaTVBHM 1 KBAaHTUTAaTUBHU NMogaTouw;

[llaBatbe HacoKu 3a nopobpyBatbe Ha Ha-
UMHOT Ha MNaHMpake, MMINJIeMeHTaurja n

® Kpeupatbe Ha nporpama 3a efykauuja 1 3ajakHy- n3BecTyBarbe 6a3npaHo Ha fobueHnTe pe-
Batbe Ha KOMMETEHLMNTe, KanauuTeTnTe 1 nNpo- 3yNTaTV Off KBAPTANHITE aHANN3M;
decrmoHanHmuTe BEWTNHN Ha YNeHOBUTE, BOSIOH- V30a60TeHI MAHMMYM Tou KEADTAHM aHa-
TepuTe 1 BpaboTeHUTe BO OpraHM3aLujaTa; 3pa ymTp P
nn3K 1 Ny6nvKyBaHM Ha BebG cTpaHuMLuaTa 1
® BosefyBarbe Ha HOBM MeTOAM W TEXHUKM 3a coumjanHmTe mMeanymm Ha LipeeH KpCT Koe
Haarpaj6a Ha YOBEUKWTE KaNaLMTET! BO Opra- [VMPEKTHO BAnjae BP3 Noao6pyBatbe Ha Kaa-
HU3aumjaTa; NUTETOT Ha YCNyruTe Kou ce HyaaT fo ue-
® Kpeupatbe Ha faTa 6a3a Ha elyLMpaH 1 KBanu- HWTe rpyNu Ha opraHu3aLVjaTa;
duKyBaH kapap no AejHoCTY; 3ajakHyBarbe Ha OpraHM3aLMCKUTe Kanauy-
® BocrnoctaByBarbe Ha MEHTOPCKM MpUCTan BO pa- TETU 1 NPOMOBVIPakbe Ha KNyUHTe BpeaHo-

60Tere Ha HaLUMOHANHOTO APYLUTBO Ha CUTE HU-
BOa KOW AMPEKTHO NPUAOHECYBa 3a 3ajakHyBarbe
Ha KanauuTeT Ha MUHUMYM 50% of OMWTUHCKN-
Te opraHu3auuja u LipeeH KpcT Ha Ipag Ckonje;

CTW 3a KOW Ce 3anara opraHm3aL|,V|jaTa;

Ob6e36enyBarbe Ha CTPy4YHa MogfpLika BO
npouecuTe Ha perpyrtaumja n cenekumja Ha
HOBW BOMIOHTEPU, MIAAN U NPodeCcnoHanLm
KOW OVMPEKTHO ce BKJlyyyBaaT BO aKTUBHO-
ctuTe Ha LipBeH KpcT.

OuekyBaHun Pesyntatn

BocnoctaBeH d)yHKLII/IOHaJ'IeH CnCTEM 3a ynpaByBakbe CO HOBEYKHM pecypCcn CO NHOBATUBHU pemeHmja 3a
Hap,rpap,6a Ha KanaynteTunTe Ha Bpa6OTEHI/ITe 1 BONOHTEpUTE.

BoBegeH MEHTOPCKU NpnCTan Ha pa60Ta Ha noBeKe HYBOA BO HALMOHAHOTO ApyuwTBo.

B Pa3BurEeH C1CTEM 3a MOHUTOPUHT 1 eBaslyaluja NPeKy Yy aHanv3y ce OBO3MOXKYBa afanTauuja Ha npo-
rpamMmTe Ha OpraHu3almjata COO4BETHO Aa OArOBOPAT Ha MOTPEeOKTE Ha LeNHWTE Fpynu.

B [logobpeHu KanauyuTe 1 NpodecroHaHM BELUTVHN Ha YIEHOBUTE, BOSIOHTepUTE 1 BpaboTeHunTe BO Op-
raHusaumjaTa 3a 06e3befyBatbe Ha KBaIMTETHUN YCIYT U CEPBUCK Ha LIENTHUTE FPYMN.
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Co uen ga ce o6e36ean eprKaceH oaroBop Ha
npupoaHuUTe Katactpodu, KOHGINKTUTE 1 3apPaB-
CTBEHWUTE NpPeaunsBULM efeH Of FMaBHUTE MpUo-
puteTn Ke 6mAae 3ajakHyBarbe Ha KanayuTeTu Ha
opraHusauujata 3a obesbefyBatbe Ha MCUXOCO-
uMjanHa nomoLl 1 nogapuika. 3a ga ro octeapume
TOa, HA HMBO HA HALVOHANIHOTO APYLITBO Kpewu-
pame ceondaTHa nMporpama 3a MCMxo-counjanHa
noaAapLUKa Npeky Koja Ke ce 3ajakHaT KanayuTeTu-
Te Ha opraHmM3aunjaTta 3a obe3beyBarbe Ha KBanu-
TeTHa 1 HaBpeMeHa MoaapLika Ha NnuaTa Ha Kou
1M e noTpebHa.

MNMcuxocoumjanHata NogapLIKa BO KOHTEKCT Ha
LipBeHnoT KpCT ce o6e3benyBa npeky nporpamu
Koun ce nocebHO Au3ajHMpaHu 3a fJa ce ondartat
ncuxocoumjanHu npawama. Merytoa, MHOry no-
yecTo NCuxocoumrjanHaTa NogapLKa ce NHTerpu-
pa BO paMKu Ha pyrute akTUBHOCTM U MPOrpamu,
Kako Ha npuMep BO 34paBCTBEHaTa nporpama 3a
BpemMe Ha onepauuja 3a obe3benyBatbe Ha UTHA
MoMoLL, BO MPOrpaMuTe 3a NOMOLL Ha nyre 60HU
op XVB / CNOA, nnn BO yunnuiiH1Te Nnporpamm 3a
noaAapLka. BcywHocT, BO NoBeKeTo ciyyau, Kora
NPUpPOAHMTE NpoLuecy 3a nogapLlika Ha YneHoBU
Ha cemejCcTBO, NpujaTeny uan coceam He ce Hapy-
LWEeHN N OCHOBHWTe NoTpebu ce 3a0BOJYyBaaT Ha
XyMaH HauuH, Hema noTpeba of norofiema UHTep-
BeHUWja.

MaBHa uen: Kpeumpawe Ha ceondaTHa

nporpama 3a o6esbegyBare Ha NMCUXO-CO-
uMjanHa noaApllKa Ha pPaHAMBU KaTero-
pvM nnua, HUBHUTE AVPEKTHN NoMaraTenm,
BpaboTeHn 1 BOJIOHTepPU BO HAaLlIOHAJIHOTO

ApYyLWITBO.

AKTNBHOCTIN

® Kpevpare Ha nporpama Ha yeTUpu HUBOA 3a
efykaumja M 3ajakHyBakbe Ha KomneTeHuuuTe,
Kanauutetmte M npodpecroHanHuTe BELUTUHU
Ha uneHoBMTE, BONIOHTEPUTE 1 BpaboTeHWTe BO
opraHu3aLmjaTta 3a obe3beslyBarbe Ha NCUXO-CO-
uMjaniHa NogapLliKa BO PasfiMYyHKU YCIOBU U 3a
PasnUYHU LesHY Fpynu.

® BoBefyBare Ha HOBU METOAM 1 TEXHUKM 3a pa-
60Ta CO paHNBY KaTeropun Ha nuua.

® /IHKopropupake Ha MNcMxo-couujanHaTta nog-
APLIKa BO NPOrpamcKnTe akTMBHOCTY Ha HaLmo-
HAJIHOTO APYLUTBO.

® (OO0e3benyBatbe Ha nopdpwka U epykauuja
Ha MUHUMYM 40 BpaboTeHW U BOMOHTEPU BO
OnWTUHCKMUTEe opraHusaumm n pag Ckonje 3a
JaBarbe Ha Mcuxo-coumjanHa nogapLika Ha Ko-
pucHuUMTe.

OuekyBaHun Pesyntatn

B Pa3BueHM YeTUPM HBOA Ha NpOrpama 3a eflyKaLuja 1 06e36eyBarbe Ha NCVXO-CoLmjanHa NoaapLIKa Ha paH-
TIMBW KaTEropum, HUBHUTE ANPEKTHU MOMaraTeni, BpaboTeHWTe 1 BONIOHTEPUTE BO HALIMIOHATHOTO APYLUTBO.

B 3ajakHaTL KanauuTeTMTe Ha HaLMOHANMHOTO APYLITBO 33 06e36eayBake Ha NCMXO-CoLMjanHa NoaapLU-
Ka BO C/ly4yaj Ha OArOBOP HA NPUPOAHUTE KaTacTpodu, KOHOIMKTUATE 1 30PaBCTBEHMTE NPeAn3BULN.

B BoBeaeHu HOBY METOAM U TEXHVIKM 3a laBakbe Ha NCUXO-CoLMjaniHa MOAAPLLKA HA PAHNVIBY KaTeropum
Ha /LA BO MPOrpamMcKmNTe aKTUBHOCTY Ha HAaLMOHANHOTO APYLITBO.



/gALOT APAOE
JHAAINATONOL
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BYLIET HA LUIPBEH KPCT

HA PENYBJIUKA CEBEPHA MAKEAOHWJA 3A 2020

LpBeHnoT KpcT Ha Penybnuka CeBepHa Make-
[OHMja BO CBOjOT OylleT jaCHO M MpuKa)xyBa ro-
AVLWHUTE NPUOXOAN U Pacxofu, KoM OBO3MOXKyBaaT
KOHCTpyMpame Ha HauMHOT Ha QUHaHCMpamwe Ha
opraHu3auujata 1 MOXHOCTa 3a CpoBeAyBake Ha
oApeneHa akTMBHOCT, CTpaTernja u nnaH.

BkynHunot Byyet 3a 2020 rognHa e 3ronemeH 3a
78,54 % BO ogHOC Ha bylleToT o M1HaTaTa rogmHa.
3ronemyBameTO Ce [O/IKM Ha 3rofiemyBate Ha npu-
XoAMUTe Kako pe3ynTaT Ha 3aKOHOT 3a U3MEeHYBame 1
JornonHyBame Ha 3akoHOT 3a LpBeH KpcT BO genot
3a HanjaTta Ha HagomecTokoT 3a LUK npu peructpa-
LMja Ha MOTOPHM BO3MNa, CO WITO ynsaTaTa Ha Hago-
MeCTOKOT off perucrpaumja Ha Bo3nfaa ce BpLuX BO
LleHTpanHaTa KaHuenapwuja Ha LUKPCM, Koj noHaTamy
ce pacnpegenysa Bo OOLK n LKIC.

Of BKYNHUTE NPUXOAW, NSTAHNPAHNTE CONCTBEHM
npuxoav oeaa rognHa yyectsysaart co 31,49 % n Bo
HOMMHaJIEH U3HOC Ce 3rojieMeHn BO OfHOC Ha MU-
HaTaTa rognHa a NPUXoAuTe of OpraHn U fOHaTOpPwn
yuyecTyBaaT co 68,51 % un 6enexxat 3ronemyBate BO
HOMMHaNIeH M3HOC BO OJHOC Ha MWHaTaTa roAvHa
Kora NcTuTe yyecTtByBaa c0 66,88 %.

Bo pgenot Ha pacxogute, KanuTanHUTe pacxonu
yuyecTByBaaT co 1,25%, TeKOBHUTE pacXOfu U3Hecy-
BaaTt 97,77% a pacxoguTe 3a goHauUMja 1 MOMOLU U3-
HecyBaaT 0,98% op BKynHute pacxogn. OBaa rogu-
Ha MoNUTMKAaTa Ha opraHM3auunjata € HacoyeHa KoH
pPa3BojoT Ha OMWTUHCKUTE OpraHusauun Ha LipBeH
KpCT npeky HoBopopMupaHuTe GOHOOBYM 3a Pa3Boj,
BUOJSIMBOCT U UTEH OArOBOpP Ha KaTtacTpodu Kou ce
HaMeHeTM UCK/yYMBO 3a NoAApLKa, TEKOBHOTO pa-
6oTerbe 1 pa3eoj Ha OOLK/LKIC, cornacHo oppega-
61Te of NpaBUAHULMTE 33 ceKoj GOoHA NoeauHEUHO.
Op BKkynHuTe pacxoau Bo byuetoT 3a 2020 rognHa

21,66% ce ogHecyBaaT Ha TpOLWOLUW 3a UeHTpa-
nata Ha LUKPCM, popeka 78,34% op BKYMHMOT
byueT ce HameHeTM 3a ONWTMHCKUTE OpraHu3sa-
umn Ha UK v UK Ha rpag Ckonje. MICTO Taka BaXkKHO
€ [la ce HanoMeHe JeKa of BKyMHWUTe Tpolwoumn
Ha ueHTpanaTa, 58,06% ce oMpeKTHU TpaHchepwu
Bo OOLLK 3a peanusauyuja Ha nporpamckmuTe ak-
TMBHOCTM @ BO HOMUWHaNEH N3HOC Ce ApPacTUYHO
3roflemeHn BO OAHOC Ha MMHaTaTa rofuHa Kako
pe3ynTaTt Ha TpaHchep Ha cpepcTeaTa of Hafo-
MeCTOKOT 0f permcTpaumja Ha Bo3una.

Kako Tpowok Ha ueHTpanata Ha LUKPCM ce
ondaTeHun TpollouuTe 3a nnaTa Ha BpaboTeHuTe,
MaTepujanHNTe TPOLIOLUM, KaKO 1 TpoLwiouuTe 3a
TEKOBHO ofpXyBatbe. Bo genot Ha Tpowoumn Ha-
MeHeTn 3a OOLK/LKIC ondaTteHun ce Tpowoum 3a
npoekTn obeszbegeHn of goHaTOPU WK 3a NpPo-
rpamm obesbefeHn of UHCTUTYLMN.

LipBeHnOT KpcT Ha Peny6nvka CeBepHa Ma-
Ke[lOHMWja npeKy cnefewe Ha MOLEPHUTE TEeKOBMU
3a OCOBpEeMeHyBatbe U YCOBpLUYyBate Ha MaTe-
pujanHo - PUHAHCUCKO pPaboTere, OBO3MOXKYBA
TPAHCNAPHTHOCT M OTYETHOCT BO pPaboTereTo,
aBTOMaTCKa 06paboTKa Ha nogatouuTte, 6p3 npo-
TOK Ha MHbOPMaUNN N GUHAHCUCKIM MOKa3aTenu,
TOYHa 1 ceondaTtHa 6a3a Ha PUHAHCKUCKM NOAATO-
UM 1 3ronemMyBatbe Ha KanauyutetTute Ha Hauumo-
HaNIHOTOT APYLUITBO BO LIENOCT.

byyetor Ha LKPCM e peaneH, ceondarteH,
CTPYKTYyMpaH, npeumseH n nsbanaHcmpaH a nna-
HUpaHnUTe cpeacTsa Bo byyertot 3a 2020 rogunHa,
LUKPCM Ke rn KopucTu HaMeHCKK, paLoHanHo v
€KOHOMWYHO, CO NOTMNOJIHA TPAHCMAPEHTHOCT U
OTYETHOCT.



BYLIET HA LUPBEH KPCT
HA PENYBJINKA CEBEPHA MAKEAOHWJA 3A 2020

% 2020 2019 2018
BKYMHWU NPUXOAHN 100.00 107,220,440.00 60,052,708.00 78,586,353.00
(oncTBeHN 113B0pK 31.49 33,763,800.00 19,887,628.00 16,484,800.00
On opraHit 1 JOHaTOpH 68.51 73,456,640.00 40,165,080.00 62,101,553.00
BKYMHU PACX0OU 100.00 107,220,440.00 60,052,708.00 78,586,353.00
TekoBHY pacxoau 97.77 104,832,240.00 53,246,008.00 56,374,113.00
KanuTanxu pacxogn 1.25 1,336,400.00 1,606,700.00 1,212,240.00
[ToMOLL 1 IOHALIM 0.98 1,051,800.00 5,200,000.00 21,000,000.00
PA3JTUKA 0.00 0.00 0.00

Enruxoa v EHNE
onuc ConcrBeHN M3BOpH Mpixoay o opratu byner2020 byner2019 byyer2018
Hanpuxoau /noHaTopy

TPAHCOEPY 11 JOHALIMK
MuHICTepCTBO 33 TpyA U CoUMjanHa
MONUTIAKE - NPOTPAMCKIA aKTUBHOCTU 9,075,000.00 9,075,000.00 6,000,000.00 6,000,000.00
KpeogapuTencreo (MuHncTepcTBo 3a 3apaBcTBo) 8,500,000.00 8,500,000.00 6,600,000.00 6,458,500.00
CouujanHo - XymMaHUTapH1 NPOrpamu 1,200,000.00 1,429,472.00 2,629,472.00 3,150,000.00 4,950,000.00
OpraHu3auyja 1 pa3goj 0 11,960,000.00 31,072,000.00
(0oH 33 pa3Boj ¥ NPoeKTU 1,728,000.00 1,728,000.00
5903 HabaBKa v HaAorpaaba Ha cohTeep 1 onpema 297,000.00 297,000.00
[pBa nomoLw 3,350,000.00 3,350,000.00 3,250,000.00 2,500,000.00
[peBeHTUBHO 3PaBCTBeHM NpOrpamut 3,366,428.00 3,366,428.00 3,393,760.00 5,277,688.00
Pa3Boj 1 pabora co mnagu 210,000.00 400,000.00 610,000.00 866,000.00 336,000.00
MoaroTBeHOCT 11 0AFOBOP NPy KaTacTpoGut 1,696,640.00 1,696,640.00 863,320.00 2,099,564.00
(0oH 3 UTEH 0ArOBOP Ha KaTaCTpOGH 1,728,000.00 1,728,000.00
10% 3a NpOrpamcKIA aKTUBHOCTY 3a KaTacTpodut 594,000.00 594,000.00
[Jncemunaunja n MX 0.00 197,600.00 756,120.00
LIK Bo akumja - NXB 300,000.00 300,000.00 300,000.00 300,000.00
OHOCK €O jaBHOCT 0.00 0.00 448,000.00
OoHp 33 BUAAMBOCT 1,404,000.00 1,404,000.00
(nyx6a bapatbe 1,905,500.00 1,905,500.00 920,400.00 939,680.00
MpoekTHO paboTetbe 1 MOBUAN3MPArbE Ha GOHA0BH 0.00 0.00 0.00
HoBeukw pecypcu, MOHUTOPUHT 11 eBanyalinja 507,600.00 507,600.00 0.00 0.00
Kpeuparbe noauTuky 1 MeHaumpatse Co BONOHTepY 1 YeHoBH 400,000.00 400,000.00
HEOAHOYHU MPVXOOU
0z 00K ( no ocHoB Ha koTu3auuja ) 1,770,000.00 1,770,000.00 1,180,000.00 1,180,000.00
[loHauuja o duanykw nuua 140,000.00 140,000.00 350,000.00 300,000.00
[loHauwja o npaHy nua 600,000.00 600,000.00 500,000.00 500,000.00
[lonnata mapki (04 3aKoHoT Ha LIK) 400,000.00 400,000.00 300,000.00 300,000.00
021 3aKyNH1HaHa AenoBeH Npoctop 1,918,800.00 1,918,800.00 1,918,800.00 1,918,800.00
0a pervcTpauvja Bo3una 85% 3a NpoeKTHO paboTetbe 5,049,000.00 54.951,000.00 60,000,000.00 14,202,828.00 11,180,000.00
Of1 KypceBw 3a CnacuTen Ha Bofa 100,000.00 100,000.00 100,000.00 70,000.00
[peHeceHu cpeacTBa 0/ MIHATaTa FOAMHA 4700,000.00 4700,000.00 4,000,000.00 2,000,000.00
BKYTIHO NPUX0AU 33,763,800.00 73,456,640.00 107,220,440.00 60,052,708.00  78,586,352.00
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BracxoavilBEB

onmc ConcTBeHUV3BOpH Mpvxoau o opraxu byyer2020 byyer2019 byner2018
/poHaropu

TEKOBHW PACX0ON
OCHOBHW MNATA U HAIOMECTOLA
bpyTo nnata Ha BpaboTeHH 13,464,512.00 1,007,488.00 14,472,000.00 12,072,964.00 10,294,416.00
Hagomecr 3a roautieH oamop 0.00 0.00 0.00 0.00
[lpyrv HapomecTouy 40,000.00 40,000.00 40,000.00 40,000.00
MPWUOOHECY OF IVIATU M MEPCOHAJIEH IAHOK
[lepcoHaneH JaHOK Of HAAOMECTOUY
(AHeBHULM, jybunejHi Harpaan) 30,000.00 30,000.00 30,000.00 30,000.00
BKYIMHO PACXOAW 3ATUTATU 13,534,512.00 1,007,488.00 14,542,000.00 12,142,964.00 10,364,416.00
MATHA W BHEBHU PACXOAN
[laTyBarbe BO CTPaHCTBO 250,000.00 250,000.00 100,000.00 70,000.00
KOMYHAJIHUYOTYTU
EnekTpnuHa exepruja 660,000.00 660,000.00 780,000.00 720,000.00
Bonosog 1 kaHanu3aumja 60,000.00 60,000.00 60,000.00 50,000.00
[ybpetapuHa 90,000.00 90,000.00 90,000.00 90,000.00
3ATOIUTYBAE
LleHTpanHo rpeetbe 480,000.00 480,000.00 480,000.00 480,000.00
KOMYHWUKALIWA N TPAHCTIOPT
MowwTa 30,000.00 30,000.00 30,000.00 50,000.00
TenedoH u Tenedakc 720,000.00 720,000.00 751,200.00 1,393,320.00
[IHeBHILM BO 3emjaTa 11 BO CTPaHCTBO 100,000.00 100,000.00 100,000.00 100,000.00
lopuBo 360,000.00 360,000.00 420,000.00 590,000.00
Tpowouy 3a perucrpauuja Bo3nna 435,000.00 435,000.00 435,000.00 360,000.00
[lpyrin pacxoay 3a TPaHCNOPT(MaTapuHa, Muetbe Kou,
nenetbe rymu) 84,000.00 84,000.00 50,000.00 50,000.00
MATEPWAIU
KaHuenapucku matepujan 220,000.00 220,000.00 120,000.00 106,750.00
[peTnnara 3a CUCaHuja v CTpyYHa IuTepaTypa 46,000.00 46,000.00 41,000.00 41,000.00
JleHTu, kacetv u apyro 3a AT 100,000.00 100,000.00 100,000.00 50,000.00
Konupatbe,neyatetbe 1 13aBarbe Matepujani 1,170,000.00 1,225,000.00 2,395,000.00 1,676,100.00 2,917,685.00
®  (praHu3aumja v paseoj 0.00 0.00 0.00 660,320.00
®  (nHocu €0 jaBHOCT 150,000.00 150,000.00 99,000.00 380,800.00
®  [lncemmraunja n MX 0.00 0.00 0.00
®  [IpeBeHTVBHO - 3paBCTBEHM NPOrPaM 0.00 0.00 483,000.00
®  [IpBanomou 280,000.00 280,000.00 280,000.00 280,000.00
®  KpBoaaputencreo 1,025,000.00 1,025,000.00 767,100.00 758,500.00
®  (OUMjanHo - XyMaHWTapHY Nporpamu 100,000.00 100,000.00 200,000.00 300,000.00
e (nyxba baparbe 0.00 260,000.00 0.00
®  [lpoekTHo paboTerbe 11 MobUTN3MPatbe GOHA0BH 50,000.00 50,000.00 0.00 0.00
®  Kpenparbe NOAUTAKI 1 MeHaLnpatbe o

BOJIOHTEPI 11 UNIEHOBM 590,000.00 590,000.00 0.00 0.00
®  [loAroTBEHOCT 1 OATOBOP NPU KATacTPOOU 0.00 20,000.00 55,065.00
®  Pa3Boj, copaboTka 11 pabota co mnaan 200,000.00 200,000.00 50,000.00 0.00
®  YoBeuki pecypc, MOHTOPUHT 11 eBanyaLiuja
®  llwjanouw, npexpambeHu npoayKTu

(PeACTBA 32 XMrAeHa 173,000.00 173,000.00 200,000.00 273,428.00
Matepujan 3a NpoTMBNOXapHa 3aLTUTa 20,000.00 20,000.00 20,000.00 20,000.00
Matepujanu co cneuvjanHa Hamea
(MeZULIHCKI MaTepUjany, enekTpo MaTepujant) 160,000.00 551,228.00 711,228.00 602,000.00 310,000.00
[llpyrv matepujanu 450,000.00 450,000.00 300,000.00 945,000.00
TEKOBHO OLIPKYBAHbE
[lonpaBka 1 OAPXyBat-e Kou 250,000.00 250,000.00 250,000.00 200,000.00
TpoLouy 3a 0aipkyBatbe onpema 100,000.00 100,000.00 100,000.00 100,000.00
TpoLouW 3a 0ApXyBae 3rpaja 100,000.00 100,000.00 200,000.00 350,000.00
OnpixyBatbe Ha COOTBEP U xap/Bep 516,000.00 516,000.00 691,500.00 312,000.00
[OrOBOPHUYUNIYTU
AZBOKaTCKM yCryrit 120,000.00 120,000.00 120,000.00 159,780.00
(emnHapi 1 cocTaHoL 6,578,400.00 2,788,250.00 9,366,650.00 7,286,670.00 11,393,210.00
®  (praHu3aumja v paseoj 20,000.00 20,000.00 1,840,000.00 1,180,000.00



®  (fHOCK CO JaBHOCT 1 CTaHAAPAV 32 OPeHAMPatbe 30,000.00 30,000.00 65,000.00 80,000.00
e Jlucemunauuja n MXII 0.00 350,000.00 70,000.00
e [IKA-TIXB 150,000.00 150,000.00 150,000.00 450,000.00
®  [IpeBeHTUBHO - 3PaBCTBEHY NPOTPaMu 50,000.00 50,000.00 50,000.00 723,750.00
*  [Ipsa nomoul 410,000.00 410,000.00 410,000.00 1,866,000.00
*  KpBojapuTencreo 375,000.00 375,000.00 452,900.00 320,000.00
®  (OUMjanHO - XyMAHUTAPHIA NPOrpamiA 3,125,000.00 309,000.00 3,434,000.00 950,000.00 3,505,000.00
*  (nyxba baparbe 10,000.00 731,250.00 741,250.00 398,400.00 829,200.00
®  [IpoekTHo pabotetbe 1 MOOMAM3MPatbe GOHL0BY 0.00 10,000.00 10,000.00
°  Pa3goj, copaboTka v pabota co MAaau 0.00 980,000.00 35,000.00
®  [loaroteeHocT v o4roBop npu Katactpodu 635,400.00 465,400.00 1,100,800.00 278,370.00 1,222,260.00
®  Kpelpatbe NOAUTUKN 1 MeHaUMPatbe Co BOMOHTEpU

U UneHoBY 100,000.00 400,000.00 500,000.00 0.00 0.00
*  [Ipocnasa opbenexyBarbe 70 roauHm LipeeH kpct Ha PM 0.00 0.00 0.00
e (egHuum 1 paboTetbe Ha PakooaeH 0a60p 100,000.00 100,000.00 400,000.00 100,000.00
®  (obpaHue Ha LIKPCM 100,000.00 100,000.00 100,000.00 100,000.00
®  (0CTaHOK CO CekpeTapuTe / npetcenateny 100,000.00 100,000.00 100,000.00 100,000.00
®  [IpxaBeH HaTnpeBap No npga nomoul 350,000.00 350,000.00 350,000.00 400,000.00
®  (oBer Ha Mnaaw/ KoopauHaTueHo Teno/ Akazemija

33 Mnaan 147,000.00 147,000.00 66,000.00 66,000.00
®  MnaauHckn kamn /

EBpONCKI KOOPAWNHATIABEH COCTaHOK 150,000.00 150,000.00 336,000.00 336,000.00
®  YoBeuKi pecypcu, MOHUTOPUHT 1 eBanyaiuja 507,600.00 507,600.00
®  (emuHapw 1 cocTaHouw 1,101,000.00 1,101,000.00
baHkapcka npoBy3uja 80,000.00 80,000.00 80,000.00 80,000.00
OcurypyBarbe Ha uMoT 1 06e30e/1yBatbe Ha 00ujeKTH 250,000.00 250,000.00 50,000.00 25,000.00
[lpyrut QuHaHcucku yenyr
(n0roBOpU 3a NOBPEMEHIA 11 MPUBPEMEHO aHraupate)  1,317,412.00 3,299,950.00 4,617,362.00 2,886,214.00 3,856,524.00
[lpyrut foroBopeHn ycnyri (LapuHa,paboTHLy 3a
NaKyBatbe XyM.NOMOLL), CyAIKIA peLLeHwja,knpuj 50,000.00 432,000.00 482,000.00 50,000.00 618,000.00
HanBopeluHa pesi3ija 100,000.00 100,000.00 100,000.00 100,000.00
YnaHapuHa Bo Mer'yHapOLHI OpraHy3aLim 206,000.00 206,000.00 150,000.00 150,000.00
JAPYTVIONEPATVBHU PACX0N
06e36ezyBatbe Ha GOH0BM 100,000.00 100,000.00 100,000.00 200,000.00
Tpowouw 3a MefyHapoaHa copabotka 300,000.00 50,000.00 350,000.00 200,000.00 200,000.00
TPAHCOEPU 10 HEMPOOVTHW OPTAHU3ALIAN
Tpatchepu o OOLIK 150,000.00 62,101,000.00 62,251,000.00 22,483,360.00 19,648,000.00
(Do 3 pa3goj 2,613,000.00 2,613,000.00 0.00 0.00
OoHA 33 BUANMBOCT 1,404,000.00 1,404,000.00
BKYTIHO TEKOBH PACX00N 33,377,324.00 71,454,916.00 104,832,240.00 53,246,008.00  56,374,113.00
KAMUTAJTHA PACX0N 115,189,890.00 62,208,778.00 70,685,008.00
KYMYBAHE HAMEBEN U KAHLIETAPUCKA ONPEMA 103,428,240.00 53,246,008.00 56,374,113.00
KynyBatbe KaHLenapucku meben 0.00 0.00 0.00
KynyBatbe Ha onpema (OnpaTuBeH LieHTap) 86,400.00 600,000.00 686,400.00 0.00 812,240.00
KYMYBAHE HA MOTOPHIA BO3WTA
KynyBatbe aBTOMOOMN (KpeawT 3a BO3W0) 600,000.00 600,000.00 600,000.00 0.00
OCHOBHO M CTIELIWAITHO OIPXKYBAHE
Kanuantu nxsectuytyun 8o O0LK 0.00 356,700.00 0.00
Mogpiuka 3a pa3goj Ha 00LIK 0.00 500,000.00 250,000.00
PeKOHCTPYKLMja 11 PEHOBYMPAHHE Ha rPaieXx<Hy 0bjexTi 50,000.00 50,000.00 150,000.00 150,000.00
BKYTTHO KAMMTAJTHW PACX0AN 736,400.00 600,000.00 1,336,400.00 1,606,700.00 1,212,240.00
MOMOLLI, AOHALIAW W APYTW JABAYKN
MomoLu, oHaLwMV 1 Apyry AaBatba Ha CybjexTn Bo HaTypa 1,051,800.00 1,051,800.00 5,200,000.00 21,000,000.00
MomoL, fOHALWY 1 APYrA AaBatba Ha CybjeKTIn BO napu 0.00
BKYTTHO IOHALIMA, MOMOLLI 1 APYTW JABAYKK 1,051,800.00 0.00 1,051,800.00 5,200,000.00  21,000,000.00

BKYTIHO PACX0AU 35,165,524.00

Towouy 3a LenTpanata Ha LIKPCM 23,220,124.00 21.66
Tpowouy 3a 00LK 84,000,316.00 7834
BKYTIHO 107,220,440.00 100

(Cnyx6a 3a GuHaHcu 1 peBu3vja
Kaknura Monosuk

72,054,916.00

107,220,440.00

60,052,708.00

Towouy 8o Lientpanara Ha LIKPCM 32,020,324.00
Tpowoun 3a 00K

BKYTIHO

75,200,116.00

78,586,353.00

29.86
70.14

107,220,440.00 100.00

lerepaneH Cexkpetap
1-p Caut Canmn
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NMPUXOAM BO 2020

80,000,000.00

70,000,000,00

60,000,000.00
POLLIOLIM BO LIEHTPANATA
50,000,000.00 . _Oﬂ”ml-li

40,000,000.00 TPOLUOLM 3A DOCK

30,000,000.00 70%
20,000,000.00

10,000,000.00

2020 2019 2018
33,763,800.00 19,887,628.00 16,484,800,00
73,456,640.00 40,165,080.00 62,101,553.00

0.00

.. CONCTBEHW NpHMXoan ™ 04 OpraHv U AOHaTopH
PACXO4OU BO 2020 CTPYKTYPA HA PACXOAU HA LLIKPCM
77.75
120,000,000.00
100,000,000.00
80,000,000.00
60,000,000.00 '
40,000,000.00
20,000,000.00 _ — . 4
= — g _— 0.00 20.00 40,00 60.00 80.00
0.00
2020 2019 2018 -
W TexosHu pacxogn  104,832,240.00 53,246,008.00 56,374,113.00 W NPOTPAMW / TIPOEKTH :
y NariraRRVpIOGaM:  1,336:400,00 11606:700,00 1515, 54000 MATEPVJANHI TPOLLIOL 7.04
W NOMOWW W AoHaUMM  1,051,800.00 5,200,000.00 21,000,000.00 . HANBEARETERY L
CTPYKTYPA HA TPOLLOUM HA LKPCM CTPYKTYPA HA PACXOAU HA LIKPCM

W MATEPUIA/THW TPOLLIOLIU H TPOLLOLW BO LIEHTPAAIATA .. TPOLLOLIM 3A 0OCK
| TINATV BPABOTEHW 8 NPOTPAMM / MPOEKTH



OABEJNIEXXYBAIE HA 3HAYAJHU OCHOBHU NMPUHLUNMN

AATYMU HA LUPBEH KPCTHA HA MET'YHAPOAHOTO
PENMNYBJINKA CEBEPHA MAKEAOHUJA ABUXEHE HA LUPBEH KPCT U
LUPBEHA MONYMECE4YMHA
21-28 peBpyapu Hepena Ha 6opba npoTuB XYMAHOCT
CpueBo-cafjoBM 3a601yBatba MeryHapofHOTO ABMXehe Ha LipBeHNOT KpCT 1
1-8 mapr HERena Hal60p6alNpoTUE pakoT LipBeHaTa nonymeceunHa HacTaHa Kako pe3ynTaTt
Ha eJfibaTa ja MM Ce MOMOTHE Ha PaHeTMTe Ha
17 maprt JeH Ha ocHoBameTO Ha LipBeH KpcT 60jHOTO Nosne 1 Toa 6e3 61No Kakea NpPUCTpac-
Ha P. CeBepHa MakefoHuja n HOCT, KaKo 1 fla ro Crpeyu 1 ofecHN YOBEKOBOTO
[eH Ha KpBogapuTencTBoTo Ha PCM CTpafame cekorall Kora e Toa MoXkHo. LlenTta Ha
) LBVXKEHETO € [a ro 3alUTUTU >KMBOTOT U 34paBjeTo
8-15 anpun Hepena Ha xurnennsauvja 1 1a ro MoYMTyBa YoBeKOT. [IPOMOBMpPa 3aeHNUKO
8-15 maj CBeTCKM AeH Ha LipBeH KpcT u pa3buparbe, NpujaTencTso, copaboTka 1 TpaeH
LipseHa nonymeceunHa v AL Sl A SRS
:,'eC”e”a Ha Llpsett kpcr Ha HEMPUCTPACHOCT
. CeBepHa MakefioHuja :
He npaBu gnuckprMmHaLmja Bp3 OCHOBA Ha HaLKMo-
21 maj [leH Ha 0caMOoCTOjyBaH€eTO Ha HaJlHa, pacHa, BEPCKa 1 KnacHa NpunagHocT Uian
LipBeH KpcT Ha Peny6nunka CeBepHa nonnTuuKo ybepysare. HactojyBa Aaa rm onecHm
MakepoHuja CTpafgarata Ha noednHUMTe, BOAEjKM Ce NCKNyYu-
14 jyHn @ (@ O LR A E Aol BO OA HVBHUTE NOTPebYU HO, faBajKN NPUOPUTET Ha
. HajuTHUTE criyyau.
20 jyHn CBeTCcKM feH Ha beranunte
26 jynu Hen Ha ConunpgapHocTa HEYTPAJIHOCT

5 Co uen aa ce yxBa AoBepbaTa Ha cute , [lBu-
Bropa cabora XKeHeTo He CMee 1a 3a3eMa CTPaHU NPW KOH-

14-21 centemepn Hepena Ha 6op6a npoTus THLI QiEitialal e N LCH [t (5 2 G g
ngeonoLlKa npupoga.
21-27 centemBpyn Hepenata Ha NpomMoLmja Ha XymMaHu
BpenHoCTU HE3ABUCHOCT
[BuKereTo e He3aBNCHO. HaumoHanHuTe gpyLuT-
Ba MAKO AenyBaaT Kako AOMOJSIHEHME Ha XyMa-

1-7 oktomBpu  Hepena Ha Mnagm Ha LipBeH KpcT HUTapHWTe Cy»6u Ha BNaguTe u ce NnpegmeT Ha
perynmpame Ha HaLUNOHaNHOTO 3aKOHOAABCTBO,

MOpaarT Aa ja 3a4yBaaT aBTOHOMHOCTaA 3a fla MOXKaT

1 oKTOMBpPU MerfyHapogeH AeH Ha cTapu nuua

10-16 oktomBpu Hepgena Ha 6opba NpoTUB WEKEPHA

Gonect [a AejcTByBaaT BO CEKOe BPeMe, COrnacHoO Cco
10 oKTOMBpU CBeTCKM feH Ha 6e3J0MHULLTBO npuHUMNuTe Ha [1BuxereTo.
16-22 oktomBpy Hepena Ha 6opba npoTuB rnaaTa JIOBPOBOJIHA CJIY>KBA
Tproeuja co nyfe KOe He e UHCMPUPAHO of MaTepujanHu nobyau.
1-30 HoemBpHM MeceL, Ha 6opba NpoTnB 6onecTn Ha EJUHCTBO
3aBNCHOCT Bo egHa gp»xaBa MoXke fia MMa CamMo e4HO Hauuo-
Tperta Hegena HanHO ApYywWTBO Ha LipBeH KpcT nnu LipeeHa nony-
mMeceunHa. Mopa ga 6uae oTBOPEHO 3a cuTe U Aa ja
BO HOeMBpU Hepena Ha rpuka 3a ctapu nmua .
M3BpLLYBa CBOjaTa XyMaH/TapHa paboTa Ha Lienata
1-7 pekemBpu  Hepena Ha 6opba npotus XNB/ TepuTopuja BO 3emjaTa.
CMAA
YHUBEP3AJIHOCT
5 pekemspn CBeTCKM fEH Ha BOJIOHTEPU3MOT MeryHapogaHoTo [lguxketbe Ha LipseH kpcr u Lip-
3alTUTa COUYMHYBaaT UMAAT eAHaKOB CTaTyC, OArOBOPHOCTU

N OOJIXKHOCTU B3a€EMHO fia C€ noMmaraar, AenyBa BO
LIEJSINOT CBET.

18 nekemBpu  MefyHapofeH AeH Ha MUTPaHTH
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PER LEXUESIN

Ky publikim pérfagéson njé vegél té planifikimit vjetor té
Kryqit t& Kuq té Republikés sé¢ Magedonisé sé Veriut. Eshté
pérgatitur nga Shérbimi Profesional i Shogatés Nacionale
né bashképunim me Organizatat Komunale té Krygit t€ Kug
dhe Kryqit té Kug té Qytetit té Shkupit. Né pérpjekje té vazh-
dueshme pér té pérparuar transparencén dhe llogaridhénien
e vet para partneréve té vet, institucioneve shtetérore, do-
natoréve, vullnetaréve dhe publikut té gjeré, Organizata me
ané té kétij publikimi ka pér géllim té prezantojé puné dhe
aktivitetet e veta gé do t'i zbatojé né vitin 2020. Programi i
punés pérfagéson njé kornizé themelore té planifikimit té
aktiviteteve, né pérputhje me mandatin dhe rolin e Krygit té
Kug né shtetin toné dhe mjetet e siguruara té programit dhe
projektit pér implementimin e programeve té veta. Gjithash-
tu, pérfagéson njé ftesé té bashképunimit pér té gjithé part-
nerét, organizatat dhe vullnetarét e interesuar té Kryqit té Kug
né shtetin toné, qé té pérfshihen né aktivitetet e parashikuara,
por gjithashtu edhe té iniciojné aktivitete dhe nisma té reja té
pérfshirjes sé grupeve té ndryshme té synuara gé kané nevojé
pér mbéshtetje dhe shérbime té Kryqit té Kug né vitin aktual.

Pér t& gené mé afér lexuesve dhe bashképunétoréve
tané, pér pérmbajtjen e publikimit u pérpogém té prezan-
tojmé pozicionimin strukturor té Krygit té Kuq té Republikés
sé Magedonisé sé Veriut, rolin ndihmés té Krygit té Kug né
shtet né pérputhje me té drejtén ndérkombétare humani-
tare. Gjithashtu né pika té shkurtra prezantojmé gjithashtu
Lévizjen Ndérkombétare té Kryqit t€ Kug dhe Gjysméhénés
sé Kuge dhe vendin dhe rolin e Kryqit té Kug té RMV-sé né ato
korniza. Né Programin e Punés vendin e tyre e gjejné edhe
partnerét e Organizatés soné dhe iniciativat tona pér siguri-
min e mbéshtetjes sé projektit né vitin aktual.

Theksi kryesor i kétij publikimi sigurisht vihet né programet
tona gé zbatojmé né vend. Aktivitetet né sferén e zhvillimit or-
ganizativ dhe bashképunimit ndérkombétar, kornizés norma-
tive, programit preventiv-shéndetésor, programit humanitar
social, programit té gatishmérisé dhe veprimit né katastrofa,
aktiviteteve té fushés sé diseminimit dhe shérbimit t& kérke-
save, mobilizimit té fondeve, programit té menaxhimit té vull-
netaréve, dhe aktiviteteve té Rinisé sé Kryqit té Kug. Gjithashtu
japim njé pérmbledhje té shkurtér t& ményrés sé komunikimit
dhe informimit t€ Organizatés soné, aktiviteteve t€ monitor-
imit dhe evalvimit pér pérmirésimin e kapacitetit t& burimeve
njerézore. Do té njiheni me parimet themelore té Lévizjes dhe
aktivitetet kalendarike té Organizatés.

Ju ftojmé té ndani njé pjesé té kohés suaj dhe té béni njé
shétitje népér kété publikim interesant, pér t'jua prezantuar
programet tona gé do t'i zbatojmé né vitin 2020 dhe té jeni
pjesé e iniciativave tona pér pérmirésimin e mirégenies sé
kategorive té prekshme té popullsisé né komunitetet lokale
né Republikén e Magedonisé sé Veriut.




Krygi i Kug né shérbim té njeriut, mbéshtetje pér njerézit
gé jané gjetur né njé situaté té pa-lakmueshme. Kryqi i Kuq
me mé té vegjlit, me té moshuarit, me institucionet, me shér-
bimet pér gytetarét e Republikés sé Magedonisé sé Veriut.
Vazhdojmé té punojmé me pérkushtim mbi parimet dhe
idealet e themeluesit toné Anri Dynan i cili ka pasur aq po-
rosi dhe ide humane sa gé edhe pas njé shekulli e gjysmé té
ekzistimit té Lévizjes soné té Kryqit té Kuq dhe Gjysméhénés
sé Kuge, akoma jané udhézues pér té ecur rrugés sé njéjté, i
cili ngjall buzégeshje dhe shpresé té singerté pér njerézit gé
presin pér t'ua zgjatur dorén kur e kané mé véshtiré.

Krygi i Kug i Republikés sé& Magedonisé sé Veriut me ka-
limin e viteve u rrit né njé organizaté qé éshté ndihmétar i
respektuar i institucioneve té shtetit né pérmbushjen e de-
tyrave té ndryshme me interes pér gytetarét e Republikés sé
Magedonisé sé Veriut. Kultivojmé vullnetarizmin dhe kemi
mbéshtetjen e qytetaréve né komunitetet lokale pér té gené
gjithmoné aty ku éshté e nevojshme.

Dr. Sait Saiti
Sekretar i Pérgjithshém

Vazhdojmé té sigurojmé shérbime qé jané né pérputhje
me misionin dhe mandatin toné. K&té vit shénojmé gjithashtu
75-vjetorin e ekzistimit té Organizatés soné, krenaré pér arritjet
tona, té gatshém pér t'u pérballur me té gjitha sfidat e reja.

Jemi té gatshém té mésojmé nga e kaluara, té jemi té gat-
shém pértéardhmen, t& jemi mé té miré dhe mé té suksesshém,
gjithmoné né shérbim té pérfituesve té shérbimeve tona.

Né kété rrugé, ecim sé bashku me partnerét dhe vulln-
etarét tané. Falénderim pér té gjithé ata gé vazhdojné té na
mbéshtesin dhe té na njohin si faktor gé mund t'u pérgjigjet
sfidave té ndryshme né interes té kategorive té ndryshme té
pérdoruesve té ciléve ua ofrojmé shérbimet tona. Programi i
Punés sé Kryqit té Kuq té Republikés sé Magedonisé sé Veriut
pér vitin 2020 le té jeté njé motiv mé shumé pér té gjithé
ne gé té jemi mé pérgjegjés, pér té dhéné mé té mirén nga
vetja, né realizimin e géllimeve tona té pércaktuara, pér té
ndihmuar njerézit dhe pér té dhéné kontributin né zhvillimin
e njé shoqérie té shéndetshme dhe mé humane.

)

Prof.Dr. Romel Velev

Kryetar
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S PROGRAMI PER PUNE 2020

LEVIZJA
NDERKOMBETARE E
KRYQIT TE KUQ DHE
GJYSMEHENES SE KUQE

Kryqi i Kugq éshté lindur mé 24 gershor té vitit
1859 né zemrén e biznesmenit zviceran, Anri
Dynan (1828 - 1910), pas njé prej betejave mé
té pérgjakshme té shekullit, Beteja e Solferinos.
Ai éshté themeluesi i Komitetit Ndérkombétar
té Kryqit té Kuqg né vitin 1863 gé mé voné rezul-
toi me krijimin e Federatés Ndérkombétare té
Kryqit té Kuq dhe Gjysméhénés sé Kuge né vitin
1919 dhe Shoqatave Nacionale té Kryqit té€ Kuq
dhe Gjysméhénés sé Kuge si Iévizje globale e cila
sot ka 100 milioné vullnetaré dhe anétaré né té
gjithé botén dhe pérfshin aktivitetet e Komitetit
Ndérkombétar té Kryqit té Kuq dhe Gjysméhé-
nés sé Kuge dhe Shogatave Nacionale, si¢c éshté
gjithashtu Kryqi i Kuq i Republikés sé Magedonisé
sé Veriut.

KOMITETI NDERKOMBETAR |
KRYQIT TE KUQ

Komiteti Ndérkombétar i Kryqit té Kuq (KNKK)
éshté njé organizaté e paanshme, neutrale dhe e
pavarur, misioni humanitar i té cilit éshté té mbro-
jé jetén dhe dinjitetin e viktimave té luftés dhe
dhunés sé brendshme, si dhe té sigurojé ndihmé.

Menaxhon dhe koordinon aktivitetet ndérkombétare
té ndihmés humanitare té Lévizjes né situata konflikti.
Themeluar né vitin 1863, KNKK ka njé mandat té besu-
ar nga Shtetet, i bazuar né Konventat e Gjenevés dhe
Protokollet e tyre Shtese. Gjaté konflikteve té armato-
sura kujdeset pér: té plagosurit, luftétarét e sémuré, si
dhe luftétarét gé kané pésuar anijethyerje; personat
e privuar nga liria (robér lufte, civilé té paraburgosur),
njeréz té detyruar té transferohen né pjesé té tjera
té vendit (persona té zhvendosur) ose né njé vend
tjetér (refugjaté) dhe ndihmon civilét. KNKK késhil-
lon shtetet pér zbatimin e té drejtés ndérkombétare
humanitare dhe pérdor Mesazhet e Kryqit té€ Kuq pér
té rivendosur dhe mirémbajtur lidhjet familjare duke
shkémbyer lajme midis anétaréve té familjes. KNKK
gjithashtu regjistron té burgosurit e luftés, ndérmerr
hapa pér té siguruar qé ata té mos zhduken, punon
pér té parandaluar torturimin dhe keqtrajtimin e té
burgosurve dhe pér té pérmirésuar kushtet e burgut.
KNKK gjithashtu né zona té luftés siguron trajtimin
mjekésor (hdihmén e paré, evakuimin e té plagosurve,
kirurgjiné ushtarake, rehabilitimin fizik), mjekésiné
parandaluese (vaksinimin, ushgimin, edukimin shén-
detésor, sigurimin e ujit dhe ushqimit, veshmbathjen,
strehimin pér civilét né zonat e prekura nga lufta).



FEDERATA NDERKOMBETAREE
KRYQIT TE KUQ DHE GJYSMEHENES
SE KUQE

Federata Ndérkombétare e Kryqit té Kug dhe
Gjysméhénés sé Kuge éshté themeluarnévitin 1919nga
disa Shogata Nacionale dhe ka kéto detyra themelore:
ofrimin e ndihmés pér viktimat e katastrofés, sigurimin
e kujdesit pér refugjatét né vendet e tjera, ofrimin e
ndihmés pér shoqatat nacionale né kryerjen e aktiv-
iteteve programore né rast katastrofash; koordinon
aktivitetet midis shoqatave nacionale. Pé&r mé tepér,
Federata Ndérkombétare, pérmes delegacioneve té
saj rajonale né té gjithé botén, siguron mbéshtetje pér
shogatat nacionale né pérmirésimin e aftésive té tyre
njerézore dhe materiale, né ményré qé té jené mé té
pérgatitura pér té kryer aktivitetet e tyre programore
dhe pér té siguruar njé pérgjigje té pérshtatshme pér
situata té ndryshme krize.

SHOQATAT NACIONALE TE KRYQIT TE
KUQ DHE GJYSMEHENES SE KUQE

Sot, ka 190 Shogata Nacionale té Kryqit té Kuq dhe
Gjysméhénés sé Kuge té njohura Ndérkombétarisht né
té gjithé botén, anétare té Federatés Ndérkombétare

té Shogatave té Kryqit té& Kuq dhe Gjysméhénés sé
Kuge. Shogatat Nacionale jané njésité themelore té
Lévizjes dhe kryejné aktivitetet e tyre humanitare
né pérputhje me statutin e tyre dhe legjislacionin
nacional. Shogatat nacionale ndihmojné autoritetet
shtetérore né detyrat e tyre humanitare, sipas nevo-
jave té popullsisé né vendet e tyre. Shogatat nacio-
nale bashképunojné me autoritetet shtetérore pér
parandalimin e sémundjeve, pérmirésimin e shén-
detit dhe zbutjen e vuajtjeve njerézore pérmes
programeve té tyre né fushén e arsimit, kujdesit
shéndetésor dhe social pér té mirén e komunitetit.
Organizojné operacione urgjente pér té siguruar
ndihmé humanitare, dhe ofrojné edhe shérbime té
tjera pér té ndihmuar viktimat e konflikteve té ar-
matosura né pérputhje me Konventat e Gjenevés,
dhe sigurojné ndihmé pér viktimat e katastrofave
natyrore dhe situatave té tjera té jashtézakonshme.
Ato punojné pér diseminimin e té drejtés ndérkom-
bétare humanitare, pérhapjen e parimeve dhe idea-
leve té Lévizjes dhe ndérgjegjésimin pér mbrojtjen
e emblemave té Kryqit té Kuq dhe Gjysméhénés sé
Kuge. Ndérkombétarisht, shogatat nacionale, se-
cila brenda mundésive té tyre, ofrojné ndihmé pér
viktimat e konflikteve té armatosura, katastrofave
natyrore dhe situatave té tjera té jashtézakonshme
népér boté.
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3 PROGRAMI PER PUNE 2020

TE REPUBLIKES SE
VERIUT

Humanizmi dhe aktivitetet humanitare jané té
njohura dhe ekzistojné né kéto hapésira pér mé
shumé se njéqind vjet. Me kalimin e viteve Kry-
gi i Kug ka siguruar mbéshtetje gjaté Luftérave
Ballkanike dhe dy Luftérave Botérore. Qytetarét e
Maqgedonisé né ményré vetémohuese kané sigu-
ruar mbéshtetje humanitare gjaté kétyre luftérave
pérmes Organizatés sé Kryqit té Kuq.

Kryqi i Kuq i Republikés sé Magedonisé u kri-
jua zyrtarisht mé 17 mars té vitit 1945, pas mba-
jtjes sé Mbledhjes sé Dyté t&€ ASNOM-it kur u mor
vendimi pér krijimin e njé organizate né Magedon-
iné Demokratike brenda Jugosllavisé Federative
Demokratike.

Organizata éshté vecanérisht aktive né
rimékémbjen e vendit pas luftés dhe né zbatimin
e programeve parandaluese shéndetésore dhe so-
ciale pér grupe té ndryshme té synuara. Nga viti
1946 deri mé 1948, Kryqi i Kuqg u pérfshi aktivisht né
ofrimin e pérkrahjes dhe kujdesit pér fémijét refug-
jaté nga Magedonia e Egjeut. Né vitet né vijim, or-
ganizohen aksione té grumbullimit t&é ndihmés,
organizohen dhurime vullnetare té gjakut, kryhen
veprimtari shéndetésore dhe veprimtari té tjera
humanitare, kryhen aktivitete edukative té pop-
ullsisé. Kryqi i Kuq jep njé kontribut té vecanté me
punén e tij né pérmbytjet qé prekin Magedoniné
né vitin 1962, dhe kryesisht pas térmetit katastro-
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fik té vitit 1963, kur Kryqi i Kuq i Republikés sé Maqge-
donisé pérfagéson njé uré solidariteti midis botés dhe
popullsisé sé vuajtur t& Magedonisé dhe me kété rast
me vullnetarét dhe punonjésit e tij koordinon dhe
shpérndan ndihmén ndérkombétare pér popullsiné e
prekur dhe mbéshtet funksionimin e spitaleve né ter-
ren ku jané té pranishém pérfagésues té Kryqit té Kuq
nga shumé vende.

Pas shpérbérjes sé Jugosllavisé né vitin 1992, Or-
ganizata vepron si njé Shoqaté e pavarur Nacionale.
Puna e Shoqgatés Nacionale rregullohet me njé Ligj té
vecanté pér Kryqin e Kuq té Republikés sé Magedonisé.
Organizata pérbéhet nga 33 organizata komunale té
Kryqit té Kuq dhe Kryqit té€ Kuq té Qytetit té Shkupit,
10.500 anétaré dhe 7.500 vullnetaré aktivé. Kryqi i Kuq
i Republikés sé Maqgedonisé éshté njohur si Shoqgaté
Nacionale e Krygit té Kug nga Komiteti Ndérkombétar
i Kryqit té Kug mé 01.11.1995, ndérsa mé 27 néntor
té vitit 1995 u bé anétar i ploté i Federatés Ndérkom-
bétare té Shogatave té Kryqit té Kug dhe Gjysméhénés
sé Kuge.

Né vitet néntédhjeté té shekullit té kaluar ne kemi
gené déshmitaré té njé katastrofe t€ madhe human-
itare si rezultat i luftés né ish-Jugosllavi. Né bash-
képunim me partnerét e Lévizjes u ofrua ndihmé né
reduktimin e vuajtjeve té mijéra refugjatéve dhe per-
sonave té zhvendosur nga ish-republikat jugosllave
gé kérkuan strehim né vendin toné. Ngjarja kryesore e



operacioneve humanitare té asaj periudhe ishte ofrimi
i mbéshtetjes pér rreth 400.000 refugjaté kosovaré
né vitin 1999. Kryqi i Kuq ishte aktiv edhe gjaté konf-
liktit t& brendshém né vend né vitin 2001, kur iu dha
mbéshtetje personave té zhvendosur brenda vendit
dhe pérmes veprimtarive té saj Organizata promovon
tolerancén dhe bashkéjetesén né Republikén e Maqe-
donisé.

Né dekadén e kaluar, Organizata ka dhéné njé kon-
tribut té vecanté né ofrimin e mbéshtetjes humanitare
pér popullsisé e prekura né shumé vende té botés.
Ekipet e Kryqit té Kuq té Magedonisé morén pjesé
né operacionet e shpétimit pér popullsiné e prekur
pas térmetit té vitit 1999 né Turqi. Disa ekipe té ujit
dhe mjete financiare jané siguruar pér t€ mbéshtetur
popullsiné e goditur nga cunami né Indonezi, Mala-
jzi dhe Sri Lanké né vitin 2005. Né té njéjtin vit u dha
mbéshtetje me ekipe vlerésimi pér popullsiné e prekur
nga pérmbytjet né Rumani dhe Bullgari. Shogata Na-
cionale nisi gjithashtu njé fushaté té madhe pér té
mbéshtetur popullsiné e prekur nga térmeti i vitit
2011 né Japoni. Né vitin 2014, Kryqi i Kuq i Magedo-
nisé gjithashtu koordinoi fushatén humanitare pér té
ndihmuar popullsité e prekura nga pérmbytjet né Ser-
bi, Bosnje dhe Hercegoviné dhe Kroaci.

Me 24 korrik té vitit 2015, Presidenti i Republikés sé
Magedonisé, Gjorgje Ivanov, i ndau Krygit té Kuq té Re-
publikés sé Magedonisé Mirénjohjen“Karta e Republikés

sé Magedonisé’, me rastin e 70-vjetorit té themelim-
it, si njé organizaté gé pérmes zbatimit té aktivi-
teteve té shumta humanitare né sfera té ndryshme
té veprimtarisé, ka dhéné kontribut té vecanté né
ofrimin e ndihmés dhe mbéshtetjes pér popullsiné
e prekshme né vend dhe mé gjeré, dhe késhtu edhe
né afirmimin dhe promovimin e sé drejtés ndérkom-
bétare humanitare dhe vlerave humane.

Né periudhén e viteve 2015-2016, Kryqi i Kuq
ka punuar pér té kapércyer pasojat e pérmbyt-
jeve té médha qé kané prekur vendin dy heré né
Tetové dhe Shkup, si dhe né Magedoniné gen-
drore. Né bashképunim me agjencité dhe insti-
tucionet shtetérore pérgjegjése, Shoqata Naciona-
le ka gené njé lider né pérpjekjet humanitare pér
té bashkérenduar mbéshtetjen e pérgjithshme pér
té ofruar ndihmé ndérkombétare dhe lokale pér
popullsiné e prekur. Né periudhén e viteve 2014-
2019, Shoqgata Nacionale né bashképunim me
palét e interesuara vendase né vend dhe organiza-
tat ndérkombétare partnere ka ofruar mbéshtetje
humanitare pér migruesit qé kalojné transit ose
géndrojné né vend. Mbi 1.000.000 migrues kané
kaluar népér vendin toné, dhe gati 50% e kétij gru-
pi té synuar jané mbéshtetur nga Kryqi i Kuq duke
ofruar ndihmén e paré, transportin né spital, ush-
gimin, veshmbathjen dhe produktet e higjienés
dhe bashkimin e familjeve té ndara.
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Né vitet e kaluara, Shogata Nacionale ka mé-
suar, éshté pérmirésuar dhe pérsosur vazhdimisht,
gjé qé ka rezultuar me mirénjohjen mé té larté
té Federatés Ndérkombétare né vitin 2015, e cila
i dha Kryqgit té Kuq té Magedonisé Certifikatén e
paré si Shogaté e forté Nacionale e Kryqit té Kuq
té Republikés sé Magedonisé pér pérmbushjen
e standardeve dhe cilésiné e punés. Kryqgi i Kuq
pérfagéson njé burim krenarie nacionale né té
gjitha komunitetet lokale né vend dhe Organizata
kultivon vlerat dhe parimet themelore evropiane
dhe botérore té humanizmit, tolerancés, bashké-
jetesés, paanshmérisé.

Me ndryshimet kushtetuese dhe ndryshimin
e emrit té shtetit né Republikén e Magedonisé sé
Veriut, Shogata Nacionale né vitin 2019 ndryshoi
emrin né Kryqgin e Kuq té Republikés sé Magedo-
nisé sé Veriut.

Kété vit Kryqi i Kug i RMV-sé shénon 75 vjet
té ekzistencés sé tij. 75 vjet sé bashku me gytet-
arét tané. Rruga e gjaté e zhvillimit té Organizatés
pérshkohet me arritje t¢ médha dhe veprimtari té
suksesshme humanitare gé jané treguar né kartén
e identitetit (letérnjoftimin) té Organizatés. Zhvil-
limi i suksesshém historik i Shogatés Nacionale

ka kontribuar né pérfshirjen e madhe té vullnetaréve
né Kryqin e Kug dhe mbéshtetjen e vazhdueshme té
partneréve té huaj dhe vendas. Theks i vecanté duhet
t'i kushtohet bashképunimit té suksesshém me insti-
tucionet shtetérore dhe vendin dhe rolin e Kryqit té
Kuq né pérballimin e situatave té ndryshme té krizave
né vend dhe rajon. Pér t'u pérmendur éshté bash-
képunimi gjithnjé e mé i suksesshém me sektorin e
korporatave dhe organizatat ndérkombétare gé e njo-
hin Kryqin e Kuq si njé partner té denjé périmplemen-
timin e aktiviteteve té ndryshme pér té pérmbushur
nevojat me prioritet té grupeve té ndryshme té syn-
uara.

Jubileu 75-vjecar do té shénohet me aktivitete té
pérshtatshme té Organizatés né nivel nacional dhe
lokal. Jemi krenaré pér jubileun dhe arritjet tona dhe
jemi vazhdimisht té€ gatshém pér njé pérparim pozi-
tiv dhe nisma, veprimtari dhe shérbime té reja sipas
sé cilave jemi té njohur me dekada, por edhe prezan-
timin e shérbimit té ri né pérputhje me tendencat
moderne né shoqéri.

Gézuar jubileun. BEhuni pjesé e Kryqit té Kuq pér
shumé vite té tjera.




ROLI NDIHMES DHE MANDATI |
KRYQIT TE KUQ NE VEND

Funksionimi i Kryqit té Kug né vend bazohet né
Ligjin e Kryqit té Kuq dhe Statutin e Organizatés dhe
Dispozitat e Konventave té Gjenevés dhe luan njé rol
ndihmés pér autoritetet gjaté kohés sé luftés dhe né
kohé page, né ményré gé té vendosen parakushtet
e nevojshme té funksionimit né raste urgjente. Pas
Luftés sé Dyté Botérore, pagja afatgjaté mbizotéroi
né pjesén mé té madhe té botés, duke lejuar shoga-
tat nacionale té pérgendrohen né aktivitete té tjera
té dedikuara pér té pérmirésuar jetén e popullsisé
lokale, si dhurimi i gjakut, ndihma e paré dhe mé
shumé aktivitete parandaluese-shéndetésore, aktivi-
tete humanitare sociale pér kategori té ndryshme té
pérfituesve, gatishméri dhe reagim ndaj fatkegésive,
etj., né varési té interesit té Shoqgatés Nacionale ose
ndonjé organizate té caktuar komunale. Kéto aktivi-
tete jané té natyrés sociale, té dedikuara pér miréqge-
nien e komunitetit dhe kérkojné bashképunim part-
neritetesh pér té pérmbushur nevojat me prioritet té
popullsisé.

Pérfagésuesit e Kryqit té Kuq té Republikés sé Ma-
gedonisé sé Veriut jané anétaré té shtabeve kryesore
té menaxhimit té krizave né vend (Drejtoria pér Mbro-
jtje dhe Shpétim dhe Qendra e Menaxhimit té Krizave)
pérgjegjés pér trajtimin e situatave té ndryshme té

krizave. Pjesémarrja né kéto shtabe éshté né dy
nivele. Né nivelin nacional dhe né nivelin e orga-
nizatave komunale té Kryqit té Kuq, ku pérfaqé-
suesit e OKKK-ve jané anétaré té shtabeve té njé-
sive rajonale té institucioneve té lartpérmendura.
Gjaté situatave té ndryshme té krizave, Kryqi i Kuq
i Republikés sé Magedonisé sé Veriut sé bashku
me institucionet brenda sistemit t€ menaxhimit té
krizave japin njé kontribut té vecanté me burimet
materiale dhe njerézore né tejkalimin e pasojave
té kétyre situatave té krizés.

Bashképunimi me Ministriné e Mbrojtjes dhe
Armatén e Republikés sé Magedonisé sé Veriut
éshté né njé nivel jashtézakonisht té larté dhe re-
flektohet né aktivitetet pér ofrimin e mbéshtetjes
pér popullsiné e prekur né kohé krize, si dhe
né organizimin dhe zbatimin e aktiviteteve té
ndryshme té ushtrimeve té dedikuara pér té sigu-
ruar mbrojtje dhe ndihmé efektive né operacionet
humanitare pér kapércimin e pasojave té situatave
té krizés. Kryqi i Kuq i Republikés sé Magedonisé
sé Veriut siguron trajnime né té drejtén ndérkom-
bétare humanitare pér oficerét e ARM-sé dhe merr
pjesé me burimet e tij njerézore dhe teknike né
ushtrime té ndryshme té organizuara nga ARM-ja.
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Kryqi i Kug i Republikés sé Magedonisé sé Veriut
bashképunon ngushté me Ministriné e Punéve té
Brendshme né fushén e shérbimit té kérkimit dhe
rivendosjes sé lidhjeve familjare, kryerjes sé trajni-
meve pér luftimin e trafikimit té genieve njerézore
dhe migracionit té paligjshém, siguriné né rrugé
dhe promovime té pérbashkéta té ndihmés sé paré
pér té mbrojtur siguriné e qytetaréve, pér té ofru-
ar trajnime té ndihmés sé paré dhe trajnime té sé
drejtés ndérkombétare humanitare pér pjesétarét
e MPB-sé. Kryqi i Kuq i Republikés sé Magedonisé
sé Veriut bashképunon me Ministriné e Punés dhe
Politikés Sociale, Institutin pér Veprimtari Sociale,
si dhe institucione dhe ente sociale né nivelin lo-
kal gé ofrojné pérkujdesje dhe sigurojné mbrojtje
sociale pér qytetarét e Republikés sé Magedonisé
sé Veriut, mbéshtetje pér personat me aftési té
kufizuara, pérkujdesje pér té€ moshuarit, pérkuj-
desje pér jetimét, té pastrehét, fémijét né rrugé,
personat né rrezik social, migruesit, azilkérkuesit,
refugjatét et;.

Kryqi i Kuq i Republikés sé Magedonisé sé Ve-
riut kryen veprimtari té pérbashkéta me Ministriné
e Shéndetésisé dhe institucionet shéndetésore
né vend né nivel nacional dhe lokal. Vecanérisht
i suksesshém éshté bashképunimi né fushén e
dhurimit té gjakut i realizuar né bashképunim me
Institutin e Mjekésisé sé Transfuzionit dhe Fondin
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e Sigurimeve Shéndetésore me géllim té sigurimit té
gjakut té sigurt dhe té besueshém pér nevojat e in-
stitucioneve shéndetésore né vend. Bashképunimi
éshté realizuar edhe né fushén e pérparimit té paran-
dalimit shéndetésor dhe promovimit pér njé shéndet
mé té miré té popullsisé me theks né grupet e synuara
specifike. Kryqi i Kuq jep njé kontribut té vecanté né
pérmirésimin e ndihmés sé paré né vend duke ofruar
trajnime pér grupe té ndryshme té synuara. Shoqata
Nacionale gjithashtu bashképunon ngushté me Min-
istriné e Vetégeverisjes Lokale. Vecanérisht duhet té
theksohet bashképunimi i njésive té vetéqeverisjes
lokale me organizatat komunale té Kryqit té Kuq, té
cilat né disa zona lokale financojné nismat e projektit
dhe zbatojné aktivitete té pérbashkéta.

Me iniciativén e Komitetit Ndérkombétar té Kry-
qgit té Kuq né vitin 2006, u krijua njé Komitet Nacio-
nal pér té Drejtén Ndérkombétare Humanitare. Selia
e Komitetit &éshté né ambientet e Kryqit té Kuq té Re-
publikés sé Magedonisé sé Veriut. Komiteti Nacional
pérfshin pérfagésues nga té gjitha ministrité qé kané
pika kontakti gé lidhen me harmonizimin e legjisla-
cionit nacional me té drejtén ndérkombétare human-
itare, implementimin efektiv t¢ DNH-sé duke marré
dhe monitoruar masa dhe aktivitete praktike, moni-
torimin e zhvillimit t& DNH-sé dhe diseminimin e tij né
segmente té ndryshme té jetés shogérore
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Kryqi i Kug i RMV-sé né procesin e ngritjes sé
kapaciteteve dhe zhvillimit, vazhdimisht pérmiréson
kornizén ligjore duke aplikuar dhe ndjekur azhurnimet
né legjislacionin e brendshém dhe aktet norma-
tive té Lévizjes Ndérkombétare té Kryqit té Kuq dhe
Gjysméhénés sé Kuge pérmes implementimit né aktet
e tij té brendshme. Vitet e fundit éshté rritur numri i
dokumenteve té miratuara jo vetém né sasi, por ato
kané luajtur njé rol kryesor né standardizimin e ¢ésht-
jeve té caktuara né fushat individuale. E gjithé kjo ¢on
né nevojén pér implementimin dhe zbatimin e duhur
té rregullimit té brendshém dhe respektimin e vazh-
dueshém té tij.

Pérmirésimi i kornizés normative kérkon gjithash-
tu pérmirésimin e burimeve njerézore té Kryqit té Kuq
né té gjitha nivelet e strukturimit organizativ, té cilat
do té monitorojné zbatimin e dokumenteve dhe do
té propozojné risi sipas proceseve gé ndodhin brenda
dhe jashté vendit té lidhura me misionin dhe vizionin
e Kryqit té Kuq té Republikés sé Magedonisé Veriore.

Qéllimi kryesor: Krijimi i njé procesi té
vazhdueshém té pérmirésimit dhe imple-
mentimit té kornizés sé brendshme norma-
tive
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Aktivitetet

Nisma pér ndryshimin dhe plotésimin e
rregulloreve pozitive ligjore. Kryqi i Kuq do té
marré pjesé aktive né proceset e miratimit té rreg-
ulloreve té reja dhe ndryshimit dhe plotésimit té
atyre ekzistuese né ato fusha né té cilat vepron
dhe funksionon Kryqi i Kug, pérmes propozimeve
dhe iniciativave né bashképunim me autoritetet
shtetérore. Pér kété géllim, do té ndérmerren ak-
tivitetet e nevojshme pérgatitore, do té béhet
hulumtimet e nevojshme, do té rishikohen do-
kumentet nga shoqatat e tjera nacionale pér
ményrén e rregullimit té njé ¢éshtje konkrete pér
té béré analiza krahasuese dhe pérgatitjen e zg-
jidhjes mé té miré si propozim dhe iniciativé. Né
rast té pranimit té ndryshimeve dhe plotésimeve
té propozuara nga Kryqi i Kuq, do té pasojé pér-
gatitja dhe miratimi i akteve té reja ose modifikimi
i akteve té brendshme ekzistuese té Kryqit té Kuq
pér céshtjen pérkatése.

Rishikimi i akteve ekzistuese dhe miratimi
i akteve té reja normative. Kryqi i Kuq do té
vézhgojé vazhdimisht risité dhe ndryshimet
né legjislacionin nacional né fushat brenda sé
cilave lévizin aktivitetet e Kryqit té Kuq dhe do
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t'i pérfshijé ato né punén e tij, si dhe risité dhe
ndryshimet né Lévizjen Ndérkombétare té Kry-
git té Kuq dhe Gjysméhénés sé Kuge. Pérmiré-
simi i kornizés normative do té béhet pérmes
monitorimit, pjesémarrjes aktive té ekspertéve
dhe organeve ndihmése pérmes iniciativave
dhe propozimeve, krijimit té grupeve té punés
me anétaré me njohuri dhe pérgatitje té pér-
shtatshme pér ¢éshtjen specifike qé i nénsht-
rohet rregullimit. E gjithé kjo do té kontribuojé
né pérgatitjen dhe miratimin e akteve té reja té
brendshme dhe ndryshimit dhe plotésimit té
tyre.

Implementimi dhe mbéshtetja né implemen-
timin e akteve normative. Kryqi i Kuq do t'i kushto-
het zbatimit té ploté dhe té vazhdueshém té té gjitha
risive dhe ndryshimeve né rregulloret e brendshme.
Trajnime, punétori dhe konsultime dhe prezantime
do té organizohen pér té njohur sekretarét dhe bash-
képunétorét profesionalé né té gjitha nivelet e or-
ganizimit me ndryshimet dhe plotésimet né aktet e
brendshme. Mbéshtetje e vazhdueshme do té ofrohet
pér OKKK-té dhe KKQSH-nég, si dhe pér punonjésit e
Zyrés Qendrore té Kryqit té Kuq té& RMV-sé pér imple-
mentimin e duhur té akteve, mbéshtetje né pérgatit-
jen e akteve, vendimeve, pérfundimeve, aktvendi-
meve, marréveshjeve, etj., dhe vémendje e vecanté
do t'i kushtohet mbéshtetjes dhe njohjes me kornizén
normative té kuadrove té reja né Shogatén Nacionale

Rezultatet e pritura

B Ndryshimet dhe plotésimet e legjislacionit nacional né favor té Kryqit té Kuq né pérputhje me man-

datin dhe misionin dhe vizionin e tij

Miratimi i akteve té reja normative dhe ndryshimi i atyre ekzistuese né pérputhje me ndryshimet mé
té fundit né legjislacionin e Republikés sé Magedonisé sé Veriut dhe Lévizjes Ndérkombétare té Kry-
qgit té Kuq dhe Gjysméhénés sé Kuge

Aftésimi i sekretaréve dhe punonjésve té Shérbimit Profesional né té gjitha nivelet e organizimit pér
pérdorimin e duhur dhe respektimin e akteve normative

PRIORITETET E ZHVILLIMIT PER VITIN 2020

1. Forcimi i integritetit té Organizatés pér té gené njé faktor i fugishém dhe efektiv lokal dhe partner i
respektuar né shtet.

2. Promovimi dhe mbéshtetja e njé shoqgérie mé gjithépérfshirése, té barabarté dhe kohezive dhe
harmonizimi i gasjeve humanitare pér pérballimin e sfidave.

3. Forcimi i aftésive té zvogélimit té rrezikut, veprimi dhe reagimi i hershém ndaj krizés, duke ndértuar
kapacitete té forta lokale té gatishmérisé dhe reagimit ndaj katastrofave.

4.

Inkurajimiishéndetit dhe mirégenies pozitive, sociale, mendore dhe fizike dhe zvogélimii pérjashtimit
social, vetmisé, véshtirésive shéndetésore dhe situatave té véshtirésive sociale té€ grupeve té ndryshme
té synuara.
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Njé shoqaté nacionale qé éshté e pérgatitur té
pérgjigjet né kohén e duhur dhe né ményré cilésore
ndaj sfidave humanitare té popullsisé sé prekshme,
duke shijuar besimin e partneréve té saj dhe grupeve té
synuara, éshté njé objektiv kryesor i shogatés naciona-
le pér periudhén e ardhshme. Pér té pérmbushur kété
pércaktim éshté para sé gjithash e domosdoshme té
mbash hapin me zhvillimin e mjedisit, t€ marrésh para-
sysh ndikimin e teknologjisé digjitale, té identifikosh
mundésité e partneritetit dhe mbledhjen e fondeve
né kohén e duhur, ose shkurtimisht té jesh gjithnjé njé
hap pérpara né planifikim dhe gjithmoné aty kur éshté
e nevojshme.

Forcimi i bashképunimit me institucionet nacionale
né fushén e programeve té parandalimit dhe reagimit
ndaj situatave eventuale urgjente do té jeté prioritet né
vitin e ardhshém 2020. Me Ministriné e Vetéqgeverisjes
Lokale dhe Ministriné e Arsimit dhe Shkencés sé Re-
publikés sé Magedonisé sé Veriut do té intensifikojmé
bashképunimin pér té siguruar udhézime pér zhvilli-
min lokal té nismave dhe mbéshtetjes.

Qéllimi kryesor: Pérmirésimi i aftésive
té Organizatés pér té ofruar shérbime té
géndrueshme relevante, té pérshtatura pér
mjedisin pérmes njé rrjeti té organizatave
komunale dhe nismave vullnetare pér kat-
egorité e prekshme té popullsisé.

Aktivitetet:

Inovacioni dhe forcimi i rolit né ofrimin e
shérbimeve té njohshme. Té vepruarit pér t'iu
pérgjigjur nevojave humanitare té popullsisé sé
prekshme éshté baza e veprimit té Lévizjes sé
Kryqit té Kug dhe Gjysméhénés sé Kuge. Duke
ndjekur primatin e njé shoqate té forté nacionale
té certifikuar, Kryqi i Kuqg i Republikés sé Magedo-
nisé sé Veriut do té zhvillojé novacionin dhe forci-
min e shpérndarjes sé shérbimeve né kuadér té
aftésimit té popullsisé pér ndihmén e paré, zhvil-
limin e njé rrjeti té€ shpétuesve té ujit dhe malit, zh-
villimin e shérbimeve pér kujdesin e personave té
moshuar dhe té pafuqishém, asistenté personalé
pér personat me aftési té kufizuara, promovimin e
sipérmarrjes sociale, ndihmén e paré psikologjike
dhe mbéshtetjen psikosociale pér individé dhe or-
ganizata té pérfshira gjaté situatave urgjente, nis-
ma novatore pér mbéshtetje humanitare lokale té
njé individi ose grupi té synuar, promovim té edu-
kimit joformal té parandalimit dhe mbrojtjes, etj.
Ndértimi i njé organizate té besuar té pérbéré nga
aktoré té forté lokalé dhe njé rrjet i shpérndaré ve-
primesh do té jeté njé parakusht i forté pér imple-
mentimin mé té suksesshém té géllimeve té pér-
caktuara.

Planet e zhvillimit lokal. Zbatimi i aktiviteteve
vullnetare relevante pér nevojat humanitare té po-
pullsisé, me cilési dhe shtrirje té pérshtatshme pér
pérfituesit, éshté karakteristiké e njé organizate té
forté komunale té Kryqit té Kug. Né vitin 2020 do
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té fillojé té zbatohet metodologjia pér vlerésimin
e aktiviteteve té organizatave komunale té Kry-
git té Kuq/Kryqit té€ Kuq té Qytetit té€ Shkupit dhe
identifikimin e aspekteve pozitive dhe negative té
punés, me géllim té sigurimit té informacionit pér
ndérmarrjen e masave té zhvillimit pér té béré mé
té suksesshme punén e Shoqgatés Nacionale né té
gjitha nivelet organizative qé do té iniciojné pér-
gatitjen e planeve té zhvillimit lokal.

Forcimi i kapaciteteve té organizatave ko-
munale té Kryqit té Kuq dhe Kryqit té Kuq té
Qytetit té Shkupit. Pérmirésimi i kapaciteteve
pér mbledhjen e fondeve dhe zhvillimi i partne-
riteteve efikase me institucionet dhe organiza-
tat lokale dhe rajonale do té jeté prioritet pér
mbéshtetjen e Zyrés Qendrore pér té gjitha degét
lokale. Pérdorimi i softuerit té& dedikuar té Kryqit
té Kuq té RMV-sé, kornizés normale té azhurnuar,
pérvojave dhe praktikave pozitive né punén e pro-
jektit dhe menaxhimin e burimeve njerézore jané
vetém disa nga temat qé do té jené objekt i tra-
jnimit dhe zhvillimit té kapaciteteve né té gjitha
nivelet e organizatés.

Njé rrjet efikas pér pérgjigje té koordinuar
ndaj nevojave té popullsisé sé prekshme. Né
pérputhje me parimin e Unitetit, Kryqi i Kuq i Re-
publikés sé Magedonisé sé Veriut vepron né té
gjithé territorin e Republikés sé Magedonisé sé
Veriut. Pér té pasur njé qasje té ekuilibruar dhe té
harmonizuar pér téré popullsinég, té gjitha organi-
zatat komunale dhe Kryqi i Kuq i qytetit té€ Shku-
pit do té pérpigen té marrin udhézime té qarta
dhe mbéshtetje né implementimin e aktiviteteve
té programit né kohé té duhur dhe né ményré té
barabarté. Pér bashképunim mé efikas do té ini-
ciohen takimet rajonale dhe nacionale ku struktu-
ra menaxheriale dhe udhéheqése do té mund té
ndajné pérvoja, té iniciojné aktivitete té pérbash-
kéta ose té kontribuojné né zhvillimin e politikave
nacionale.

Bashképunimi i partneréve. Partnerizimi me
institucionet, organizatat né nivelin lokal, nacional
dhe sektorin e korporatave éshté njé segment me

vémendje té vecanté. Redaktimi i praktikave té mira
té bashképunimit me institucionet nacionale né vend
duke nénshkruar marréveshje dhe memorandume
mirékuptimi jané déshmuar té jené njé parakusht i
miré pér bashképunim dhe respekt té ndérsjellé. Kjo
gasje do té fillohet té zbatohet edhe né nivelin lokal.
Vémendje e vecanté do t'i kushtohet shoqatave civile
g€ veprojné né programe té njéjta ose té ngjashme
dhe né té njéjtén kohé respektojné parimet e Lévizjes
sé Kryqit té Kuq dhe Gjysméhénés sé Kuqge.

Fondi i Zhvillimit té Kryqit té Kuq té Republikés
sé& Maqgedonisé sé Veriut. Me ndryshimet né Ligjin e
Kryqit té Kug dhe politikat e paragitura pér punén e
projektit, hapet njé mundési pér t&€ mbéshtetur pro-
jektet e zhvillimit té iniciuara nga Organizatat Komu-
nale té Kryqit té Kuq dhe Kryqi i Kuq i Qytetit té Shku-
pit. PEérmes njé formati té pércaktuar posacérisht dhe
njé mekanizmi té rregulluar té pérzgjedhjes, monitor-
imit dhe vlerésimit, nga ky vit Organizatat komunale
té Kryqit té Kuq do té jené né gjendje té paragesin ini-
ciativat e tyre né Zyrén Qendrore dhe té forcojné dhe
zhvillojné né ményré té konsiderueshme kapacitetet
e tyre pér té pérmirésuar performancén dhe rezultatet
e punés aktuale.

Strategjia 2030. Kété vit, Kryqi i Kuq i RMV-sé do
té miratojé Strategjiné e re 2030 e cila po pérgatitet
né bazé té kornizés strategjike té Federatés Ndérkom-
bétare dhe nevojave té identifikuara té zhvillimit té
Organizatés pér dhjeté vitet e ardhshme. Strategjia
e re éshté né pérputhje me parimet dhe vlerat tona
humanitare, bazuar né historiné e gjaté dhe unike
té Lévizjes, me angazhimin pér té pérmbushur gjith-
moné nevojat me prioritet té grupeve té prekshme
té synuara, né ményré té pérkushtuar, té pavarur, té
paanshme dhe me ané té veprimit neutral. Strategjia
pércakton udhézime pér veprim né dekadén e ardh-
shme kur priten shumé ndryshime né ményrén se si
jetojmé dhe né llojet e krizave dhe prekshmérisé me
té cilat ka té ngjaré se do té pérballemi. Strategjia
2030 gjithashtu duhet té na sigurojé njé koncept té ri
té udhéhegjes dhe vendimmarrjes né nivelin lokal - ku
komunitetet lokale do té jené gendra e ndryshimeve
tona.

Rezultatet e pritura

B  Mjete novatore té zhvilluara pér té pérmirésuar cilésiné e shérbimeve pér grupet e synuara.

B Efikasitet i pérmirésuar né punén e Organizatave Komunale dhe Kryqit té Kuq té Qytetit té Shkupit.

B Bashképunim i pérmirésuar me institucionet relevante né nivel lokal dhe nacional dhe projekte té
zbatuara pér zhvillimin lokal té organizatave komunale.

B Njé plan i zhvillimit i miratuar i Shogatés Nacionale pér dekadén e ardhshme.



Zhvillimi i bashképunimit me komponentét e
Lévizjes, si dhe me organizatat e tjera, mund té kon-
tribuojé né zhvillimin e métutjeshém té cilésisé sé
shérbimit si inovacione né funksionim dhe forcim
té kapaciteteve té géndrueshmérisé sé programeve
gé zbatohen. Pér té pérfituar nga mundésité e ofru-
ara nga fondet evropiane, zhvillimi i bashképunimit
dypalésh do té synojé monitorimin dhe mbledhjen e
pérvojave nga Shoqgatat Nacionale dhe organizatat qé
kané praktiké pozitive né punén e projektit.

Qéllimi kryesor: Marrédhénie té forcuara
té partneritetit me komponentét e Lévizjes
dhe organizata té tjera pér té pérmirésuar
kapacitetin e ofrimit té shérbimeve dhe ndi-
hmés pér grupet e synuara.

Aktivitetet

Mbaéshtetja e aktiviteteve programore té Kryqit
té Kuq té Republikés sé Magedonisé. Né kuadér té
veprimit té programit, Shogata Nacionale do té vazh-
dojé bashképunimin e miré me organizatat partnere
né drejtim té implementimit té pérbashkét té projek-
teve ekzistuese, pérgatitjen e aplikacioneve té reja té
pérbashkéta té projektit dhe organizimin e takimeve,
ushtrimeve dhe simulimeve. Me mbéshtetjen e Kryqit
té Kuqg Austriak dhe Zviceran, Kryqi i Kuq do té vazh-
dojé implementimin e aktiviteteve pér pérkrahjen e
té moshuarve, ndérsa me Kryqin e Kuq Shqiptar dhe
Bullgar planifikojmé té zbatojmé ushtrime dhe simu-
lime té pérbashkéta pér pérgatitjen dhe reagimin ndaj
katastrofave. Né fushén e sigurisé sé ujit, do té mba-
hen trajnime té pérbashkéta me Kryqin e Kuq Bullgar,
dhe trajnime pér ujé dhe sanitet do t& mbahen me
mbéshtetjen e Kryqit t€ Kuqg Austriak - Shtaer.

BASHKEPUI\'I .
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Marréveshjet e rinovuara té bashképunimit
me shoqatat nacionale partnere. Do té fillohet
rinovimi i marréveshjeve té bashképunimit me
shoqatat nacionale té Kryqit té Kuq nga Austria,
Norvegjia dhe Gjermania. Theksi né marréveshjet
do té jeté né zhvillimin e projekteve té pérbash-
kéta gé jané identifikuar si praktika té€ mira né
shogatat nacionale, gasjen né fondet e arritshme
té mbéshtetjes dhe mbéshtetjen e drejtpérdrejté té
nismave té projektit. Do té rekomandohet krijimi i
partneriteteve né nivelin lokal.

Forcimi i bashképunimit ndérkombétar té
Organizatave Komunale té Kryqit té Kuq. Para-
shikohet vendosja e bashképunimit formal lokal té
3 organizatave komunale té Kryqit té& Kuq té& RMV-
sé me degé té Kryqit té Kuq Italian, 2 organizata ko-
munale té Kryqit té Kuq té& RMV-sé me 2 organizata
komunale té Kryqit té Kuq té Serbisé, 2 organizata
komunale té Kryqit té Kuqg té RMV-sé me 2 organi-
zata komunale té Krygit té Kuqg té Shqipérisé dhe
2 organizata komunale té Kryqit té& Kuq t& RMV-sé
me 2 organizata komunale té Kryqit té Kuq té Bull-
garisé.

Fqinjét ndihmojné té parét. Si anétar i Rrjetit
Rajonal té Mbéshtetjes sé Ndérsjellé “Fginjét Ndih-
mojné Té Parét’, Kryqi i Kuq i Magedonisé sé Veriut
do té mbajé komunikim té vazhdueshém me shoqa-
tat nacionale né rajon dhe do té jeté i pérgatitur té
pérgjigjet né ményré té duhur né rast té njé situate
té jashtézakonshme ose katastrofe. Pér té€ pasur njé
veprim mé efikas dhe njé gasje té koordinuar kur té
keté nevojé pér veprim té pérbashkét, do té inicio-
het shkémbimi i pérvojave, praktikave, veglave dhe
organizimi i simulimeve dhe ushtrimeve gé do té
pérfshijné té gjithé aktorét relevanté né Rajon.

Rezultatet e pritura

B Implementimi i projekteve dhe sigurimi i mbéshtetjes dhe shérbimeve pér kategori té ndryshme té

synuara.

B Pérvetésimiinjohurive dhe shkathtésive té reja périmplementimin efikas té aktiviteteve té programit

té Shogatés Nacionale.

B Pérmirésimi i bashképunimit dypalésh me shoqatat nacionale té Kryqit té Kug dhe Gjysméhénés sé

Kuge né nivel nacional dhe lokal.
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MENAXHIMIVULLNETAR
DHE ANETARESIMI

Vullnetarizmi éshté njé mjet i réndésishém
pér pérfshirjen sociale dhe éshté njé ményré e
réndésishme pér té ndértuar kapitalin shogéror
né komunitete. Kjo éshté arsyeja pse ne vazh-
dimisht po pérpigemi t'i frymézojmé njerézit té
vlerésojné vullnetarizmin dhe angazhimin né
Krygin e Kug. Vullnetarizmi &shté themeli pér pér-
parimin e komuniteteve. Ai inkurajon njerézit té
jené qgytetaré té pérgjegjshém. Vullnetarét tané
ndihmojné njerézit né nevojé dhe punojné pér
njé boté ku ka mé shumé humanizém dhe paqge.
Vullnetarét ndajné kohén e liré, njohurité dhe
shkathtésité e tyre rregullisht ose kohé pas kohe
né planin e sigurimit té veprimtarive humanitare,
mobilizimin e burimeve, mbéshtetjen adminis-
trative, udhéheqgjen ose mbéshtetjen késhilluese.

Vullnetarizmi bazohet né parimin e vullneta-
rizmit, duke vepruar né té miré té té tjeréve pa
kompensim financiar. Si njé ményré veprimi ka
pérfitime sociale dhe individuale. Vullnetarizmi
gjithashtu ndihmon né ndértimin e komuniteteve
kohezive (ndérlidhése), krijimin e besimit mé
té madh né mesin e qytetaréve dhe zhvillimin
e normave té solidaritetit dhe reciprocitetit té

nevojshém pér njé komunitet té€ géndrueshém. Nga
ana tjetér, pérmes vullnetarizmit, pasi mbarimit té
arsimit pér njé individ hapet mundésia pér té takuar
njeréz té rinj, pér té intensifikuar komunikimin dhe
pér té krijuar njé gasje aktive ndaj jetés. Vullnetar-
izmi si model i funksionimit brenda shoqérisé krijon
solidaritet nacional edhe né kohé té kushteve té pa-
favorshme ku grupe mé té prosperuara shpesh kon-
tribuojné né mirégenien e atyre qé kané nevojé.

Duke pasur parasysh réndésiné e vullnetaréve
pér realizimin e suksesshém té veprimtarive pro-
gramore, Kryqi i Kuq i Republikés sé Magedonisé sé
Veriut vazhdimisht pérpiget té pérmirésojé cilésing,
standardet dhe kapacitetet e vullnetaréve, si dhe t'i
mbajé ata né Organizaté duke krijuar njé mjedis mik-
prités dhe gjithépérfshirés social. Ky mjedis i favor-
shém nénkupton sigurimin e trajnimit, mbikéqyrjes
dhe vlerésimit té rregullt té vullnetaréve, si dhe njo-
hjen e kontributit té tyre; té siguruarit, sigurimin e
pajisjeve té duhura dhe mbéshtetjen psikosociale;
dhe sigurimin e mbéshtetjes organizative pér kri-
jimin e strukturave lokale relevante pér detyrat qé
duhet té kryhen nga vullnetarét.



Meqé tendencat e jetés vazhdojné té ndryshoj-
né né lidhje me vullnetarizmin e njerézve, Kryqi i
Kuq i Republikés sé Magedonisé sé Veriut po punon
pér té miratuar politika sociale dhe ekonomike gé
promovojné fugimisht vullnetarizmin né vend.

Prioriteti kryesor i kétij viti do té jeté rritjae num-
rit té vullnetaréve té aftésuar pérmes prezantimit
té metodave novatore té pérmirésimit, trajnimit
dhe angazhimit té vullnetaréve duke pérdorur
pérvojat dhe veglat pozitive té Rrjetit Evropian té
Zhvillimit té Vullnetarizmit té Kryqit té Kug dhe
Gjysméhénés sé Kuqge. Vémendje e vecanté do t'i
kushtohet sigurimit t& numrit té kérkuar minimal
té anétaréve (14.000, né pérputhje me numrin indi-
vidual té anétaréve pér secilén OKKK té pércaktuar
né metodologjiné e numrit té kérkuar pér anétarét
e OKKK-ve) né disa organizata komunale duke pérf-
shiré aktivitete té inkurajimit té anétarésimit dhe
sigurimin e numrit té kérkuar té anétaréve.

Qéllimi kryesor: Sigurimii mbéshtetjes
pér grupet e synuara né komunitetet lo-
kale pérmes vullnetaréve dhe anétaréve
té frymézuar dhe té mobilizuar té Orga-
nizatés.

Aktivitetet

Gjaté vitit, Shogata Nacionale pérmes organizat-
ave komunale té Kryqit té Kuq dhe Kryqit té Kuq té
Qytetit té Shkupit do té vazhdojé té investojé né vull-
netarét, duke pérmirésuar njohurité e tyre pérmes
pjesémarrjes sé tyre né trajnime té ndryshme té spe-
cializuara té organizuara pérmes programeve té Or-
ganizatés. Theks i vecanté do té vihet né organizimin
e trajnimeve té€ menaxhimit té vullnetaréve pér trajn-
imin e personave gé jané pérgjegjés pér promovimin
e vullnetarizmit né nivelin lokal. Gjithashtu gjaté vitit
do té organizohet trajnimi pér orientuesit dhe do té
monitorohet puna e orientuesve té Kryqit té Kuq té
cilét kané njé rol té réndésishém né promovimin e
vullnetarizmit dhe orientimin e vullnetaréve té rinj
né nivelin lokal.

Duke ecur né hap me zhvillimin e teknologjisé
digjitale, Organizata gjaté vitit do té pérpiget té
béjé njé pérparim pozitiv né aplikimin dhe pér-
dorimin e aplikacioneve softuerike pér rekruti-
min, ndjekjen e punés dhe mbajtjen e vullne-
taréve.

Inkurajimi i zhvillimit té vullnetarizmit né
moshé té re do té jeté njé angazhim thelbésor
i Kryqit té Kuq té Republikés sé Maqgedonisé sé
Veriut. Né bashképunim me Ministriné e Arsim-
it dhe Shkencés, do té rishikohet libri i 1éndés
Shogéria Qytetare pér klasén e shtaté ku éshté
pérshkruar puna e Krygit té Kuq dhe brenda
programit té rregullt shkollor té€ promovohen
vlerat e humanizmit dhe vullnetarizmit. Zhvillimi
i ményrave té reja té organizimit té punés vull-
netare brenda programeve do té jeté baza pér
rritjen e numrit té vullnetaréve, dhe pérmes tyre
rritien e véllimit té pérfituesve té mbuluar dhe
shérbimeve té ofruara.

Tradicionalisht, mé 5 dhjetor, né nivel nacio-
nal do té mbahet njé ngjarje e dhénies sé mirén-
johjeve pér individét dhe format e organizimit té
punés vullnetare gé kané arritur rezultatet mé té
mira gjaté vitit té kaluar, me rastin e shénimit té
Dités Botérore té Vullnetarizmit - 5 Dhjetorin.

Njé nga angazhimet kryesore vazhdon té
jeté ndérmarrja e aktiviteteve pér té inkurajuar
anétarésime té reja né Organizaté né nivelin lo-
kal, si njé nga parakushtet mé té réndésishme
pér ofrimin e mbéshtetjes publike pér aktivitetet
e Organizatés. Aktivitetet né kété fushé do té
ndérmerren né bashképunim me Organizatat
Komunale té Kryqit té Kug né ményré qé té sigu-
rohet angazhimi i vazhdueshém i Organizatés sé
pérgjithshme pér té rritur numrin e anétaréve
né pérputhje me metodologjiné pér numrin e
kérkuar té anétaréve né organizatat komunale
té Kryqgit té Kuq, duke siguruar né kété ményré
sasiné optimale té anétaréve pér funksionimin e
Organizatés.

Rezultatet e pritura:

B Numriirriturivullnetaréve té aftésuar pér té pérmbushur nevojat parésore té popullsisé sé prekshme

B Interesiishtuar pér anétarésim né Organizaté pér té ofruar mbéshtetje publike pér aktivitetet e Kry-

qgit té Kug.

B Baza e azhurnuar e té dhénave té vullnetaréve dhe anétaréve té Organizatés.

B Kapaciteti i pérmirésuar i vullnetaréve dhe anétaréve té Organizatés pérmes sigurimit té trajnimeve
té pérshtatshme pér implementimin e aktiviteteve té Kryqit té Kug.
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MENAXHIMI | PROJEKTIT DHE MOBILIZIMI

| FONDEVE NGA SEKTORI | KORPORATAVE

Pér té siguruar mé shumé fonde pér zbatimin e
programeve pérmes burimeve té€ mundshme té fi-
nancimit, Kryqi i Kug i RMV-sé planifikon té forcojé
fushéveprimin e punés pér mobilizimin e fondeve. Ak-
tivitetet e programit pritet té realizohen pérmes pro-
jekteve, dhe pér kété géllim do té punojmé pér té pér-
mirésuar sistemin e brendshém né té gjitha nivelet e
Organizatés né ményré gé té sigurojmé donatoré dhe
sponsoré, vendas dhe ndérkombétar. Projektet do
té zhvillohen né bazé té nevojave organizative, ten-
dencave sociale né vend dhe nevojave té popullsisé.
Njé detyré parésore pér vitin 2020 do té jeté forcimi i
kapaciteteve té OKKK-ve pér pérgatitjen e projekteve
dhe pérdorimin e fondeve né dispozicion.

Né vitin e ardhshém, OKKK-té dhe KKQSH-ja
do té marrin mbéshtetjen e duhur pér zhvillimin e
kapaciteteve pér pérgatitjen dhe implementimin e
projekteve, dhe kjo do té paraprihet nga njé anal-
iz€ e punés tashmé té béré né fushén e punés sé
projektit. Fondet e BE-sé dhe mundésité e pérdor-
imit té tyre nga ndihma e para-pranimit dhe in-
strumentet tjera financiare té BE-sé do té jené njé
objektiv kryesor i realizimit. PErmes monitorimit té
rregullt té thirrjeve té hapura, bazés sé té dhénave
té pérgatitur dhe projekteve té paraqgitura né niv-
elin e Organizatés, aplikimi do té realizohet né bazé
té planifikimit té duhur, analizés sé béré dhe zhvil-
limit té& géndrueshém.

Bashképunimi me sektorin e korporatave dhe kri-
jimi i partneriteteve strategjike me kompanité éshté
gjithashtu njé segment i réndésishém i angazhimit
té Shoqatés Nacionale pér té siguruar mbéshtetje
pér zbatimin e projekteve dhe aktiviteteve té pro-
gramit. Kryqi i Kug né vendin toné njihet si partner
serioz i institucioneve dhe kompanive qé bashkér-
isht investojné né pérmirésimin e jetés sé popullsisé.
Pér kété géllim, pérmes iniciativave té duhura, do
té vazhdojné té béhen pérpjekje pér té promovuar
pérgjegjésiné sociale té korporatave pér ofrimin e
njé mbéshtetje efektive dhe avokimin e interesave té
popullsisé sé prekshme. Detyra parésore e punés me
kompanité me pérgjegjési shogérore do té jeté pre-
zantimi i shérbimeve té ofruara nga OKKK-té duke
pérgatitur njé katalog té shérbimeve né dispozicion
me té cilat do té arrihen mé tej marréveshje afatgjata
té financimit pér njé shérbim té vecanté.

Qéllimi kryesor: Pérgatitja e iniciati-
vave té projektit dhe fondet e mobili-
zuara pér zbatimin e programeve pér in-
teresat e popullsisé

Aktivitetet

Krijimi i njé baze té dhénash té projekteve té ap-
likuara dhe té pérgatitura nga KKRM, KKQSH dhe
OKKK

Organizimi té paktén njé heré né muaj i takimeve
té planifikimit, pérgatitjes dhe koordinimit té pro-
jekteve té sektorit, dhe minimum gjashté né nivel
nacional pér té mbéshtetur udhéheqésit e sek-
toréve dhe sekretarét

Pjesémarrje né té paktén 5 ngjarje publike me in-
teres té Kryqit té Kuq té Republikés sé Magedo-
nisé sé Veriut me géllim té aplikimit pér projektet
e thirrjeve né dispozicion

Pérgatitja e pyetésoréve dhe analiza e aftésive té
Shogatés Nacionale pér pérgatitjen e projekteve
nga burime té BE-sé

Trajnimi i organizatave komunale té Kryqit té€ Kuq
pér pérgatitjen e projekteve dhe pérgatitja e 15
projekteve té OKKK-ve - grante té vogla.
Pérgatitja dhe paraqgitja e aplikacioneve pér té
paktén 4 projekte té financuara nga BE.
Promovimi i vlerave humane pér kompanité, né
té njéjtén kohé duke potencuar pérfitimet e njé
partneriteti me Krygin e Kuq, &shté njé nga format
e réndésishme té krijimit té partneriteteve périm-
plementimin e aktiviteteve té pérbashkéta té ko-
munitetit. Gjaté vitit do té€ mbahet takime me 10
kompani pér krijimin dhe forcimin e partneritetit.
Kryqi i Kug i RMV-sé do té vazhdojé té zhvillojé
bashképunimin e frytshém me odat ekonomike
né vend me géllim té€ implementimit té nismave té
pérbashkéta gé synojné promovimin e pérgjegjé-
sisé shoqgérore té korporatave té kompanive pér
mbéshtetjen e tyre né zbatimin e programeve té
dedikuara pér grupet e synuara né nevojé té po-
pullsisé. Katér takime diseminimi dhe diskutime
né panel do té mbahen me anétarét e odave pér
té promovuar Katalogun e Shérbimit té Shoqatés
Nacionale.

Pér té inkurajuar partneritetet strategjike pér im-
plementimin e programeve té pérbashkéta socia-
le té dobishme pér shoqéring, do té organizohet
njé takim partneriteti i cili éshté béré tradicional
dhe éshté duke u mbajtur tanimé 10 vjet me rad-
hé me pérfagésues té institucioneve qeveritare
dhe sektorit té korporatave. Pér kété géllim, do té
pérgatitet njé katalog projekti gé do t'u ofrohet
partneréve dhe donatoréve pér mbéshtetje dhe
pérfshirje né implementimin e pérmbajtjes sé
projektit.

Rezultatet e pritura:

B Kapaciteti i forcuar i organizatave komunale té Kryqit té& Kuq pér té rritur fondet pérmes punés sé

projektit

B Fonde té siguruara pér aktivitetet e Shoqatés Nacionale pérmes fondeve té BE-s€, sektorit té korpo-

ratave dhe fondeve té tjera né dispozicion



Programet social-humanitare synojné té kontribuo-
jné né mbrojtjen e dinjitetit dhe né zvogélimin e prek-
shmérisé sé personave gé pérballen me rrezige té cak-
tuara shogérore. Pérmirésimi i burimeve njerézore té
Organizatés, ofrimi i shérbimeve sociale cilésore pér
pérfituesit, si dhe forcimi i kapaciteteve té grupeve té
cenueshme té popullsisé pér njé integrim mé té miré
shogéror né komunitete, do té jené aktivitete parésore
pér Shogatén Nacionale pér té vepruar né programe
sociale dhe humanitare. Eshté me shumé réndési né
té ardhmen té krijojmé partneritete me institucionet
geveritare, sektorin civil, komunitetin e biznesit pér té
ofruar mbéshtetje pér zhvillimin e komuniteteve né
nevojé. Né punén toné do té pérdorim njé qasje pjesé-
marrése me pérfshirje t€ menjéhershme aktive té po-
pullsisé sé prekshme né ményré gé té kontribuojmé
né njé spektér té gjeré pérgjigjesh t&€ mundshme ndaj
sfidave té identifikuara té komunitetit. Zbatimi i pro-
grameve do té pérfshijé grupe té ndryshme té synu-
ara, si¢ jané qytetarét e moshuar, personat me aftési té
kufizuara, familjet né rrezik shogéror, komunitetet né
nevojé, té rinjté dhe popullsia e pérgjithshme.

Qéllimi kryesor: Kontributi né uljen e
varférisé dhe pérjashtimin social té grupeve
té prekshme té popullsisé.

Aktivitetet

Kujdesi dhe mbéshtetja e té€ moshuarve. Kryqi i
Kuqg i RMV-sé me mbéshtetjen e Kryqit té€ Kuqg Austri-
ak, organizatave dhe agjencive ndérkombétare, si dhe
me mbéshtetjen e partneréve nga vendi, do té vazh-
dojné té zhvillojé aktivitete projekti pér kujdesin dhe
mbéshtetjen e t& moshuarve né shtépi. Ofrimi i shér-
bimeve té duhura nga vullnetarét e Kryqit té€ Kug dhe
infermieret e angazhuara pérmes Kryqit té Kuq do té

sigurojé mbéshtetje pér plotésimin e nevojave
parésore té té moshuarve té dobét né shtépi. Gjaté
vitit, pérve¢ gendrés sé ndihmés sé personave té
moshuar né shtépi gé funksionon pérmes Kryqit té
Kuq té Qytetit té Shkupit, do té hapen edhe 4 gen-
dra té reja pérmes organizatave komunale té Kryqit
té Kug.

Qendrat e kujdesit ditor dhe klubet pér té
moshuarit jané njé formé e organizuar e plakjes
aktive dhe té shéndetshme gé do té zhvillohet
né Shogatén Nacionale me mbéshtetjen e insti-
tucioneve té qgeverisjes vendore dhe sektorit té
korporatave. Katér gendrat e kujdesit ditor pér té
moshuarit qé veprojné pérmes Kryqit té Kuq té
Qytetit té Shkupit dhe Organizatés Komunale té
Kryqit té€ Kuq - Gazi Babé, si dhe katér klubet e per-
sonave té moshuar gé menaxhohen nga Organiza-
tat Komunale té Kryqit té Kuq - Kriva Pallanké, Ne-
goting, Prilep dhe Veles jané shembuj pozitivé pér
té moshuarit gé té pérfshihen né ményré aktive né
sfera té ndryshme té veprimit shogéror. Njé tjetér
gendér e kujdesit ditor pér t€ moshuarit do té ha-
pet gjaté vitit.

Trajnime pér kujdestarét e té moshuarve
dhe personave me aftési té kufizuara. Kryqi i Kuq
i RMV-sé éshté njé organizaté e verifikuar qé zba-
ton programe trajnimi pér kujdestaré té personave
té moshuar dhe té pafuqgishém. Trajnimet pér ku-
jdestarét do té organizohen pérmes Kryqit té Kuq
té Qytetit té Shkupit dhe Organizatave Komunale
té Kryqit té Kuq - Prilep, Ohér, Gostivar, Strugé,
Negoting, Strumicé. Synimi i Shoqgatés Nacionale
éshté shtrirja e programeve té trajnimit edhe né 5
organizata té reja komunale kété vit sipas kushteve
dhe kapaciteteve té organizatave. Me kété trajnim
té certifikuar, njerézit fitojné njohuri, shkathtési
dhe kompetenca pér té ofruar shérbime themelore
shéndetésore dhe sociale né kushte shtépiake pér
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njerézit qé pér shkak té moshés, sémundjeve kro-
nike dhe shkaqge té tjera jané né gjendje té rras-
kapitjes dhe pamundésisé pér t'u kujdesur pér
veten e tyre. Shérbimet jané té njé natyre dhe
forme té ndryshme dhe zévendésojné pérkujdes-
jen institucionale dhe format e tjera té kujdesit té
organizuar. Sipas Rregullores pér certifikimin e Pro-
grameve té Qendrés sé Edukimit pér té Rritur, Kryqi
i Kug i RMV-sé né vitin 2020 ka detyrim té verifikojé
programin né té cilin do té futen pérmbajtje té reja
pér ta pérmirésuar até. Gjaté vitit do té aftésohen
kujdestaré té rinj qé do té ofrojné shérbime cilésore
pér té moshuarit.

Shérbimet sociale dhe shéndetésore pér té
moshuarit né kushte shtépiake. PErmes Qendrés
sé Kujdesit té Kryqit té Kuq té Qytetit té Shkupit,
kujdestaré té trajnuar jané angazhuar pér té ofruar
shérbime pér personat e moshuar dhe té pafug-
ishém né Shkup. Shérbime té tilla gjithashtu do té
hapen pérmes 6 organizatave komunale té Kryqit té
Kuq gé do té kryejné programe té verifikuara té tra-
jnimit pér kujdestaré. Pér nevojén e ofrimit té shér-
bimeve sociale dhe shéndetésore pér té moshuarit
né shtépi flasin gjithashtu té dhénat nga njé studim
i kryer né vitin 2018 nga njé agjenci e jashtme kér-
kimore, sipas té cilit 45.7% e personave té moshuar
mbi 80 vjec kané nevojé pér mbéshtetje shtesé
né shtépiné e tyre. (Hulumtimi u krye né 1004 té
anketuar, t& moshuar mbi 65 vje¢ nga 8 rajone né
Magedoniné e Veriut, brenda projektit rajonal té fi-
nancuar nga Bashkimi Evropian pér pérfshirjen so-
ciale té personave té moshuar).

Rrjeti “InkluzivaM” pér pérfshirjen sociale
té té moshuarve. Me iniciativén e Kryqit té Kuq té
RMV-sé dhe Shoqatés “Humanost”, né vitin 2016 u
krijua rrjeti “InkluzivaM” pér pérfshirjen sociale té
té moshuarve, né té cilin jané anétaré Kryqi i Kuq
i RMV-sé dhe 8 shoqgata qytetare. Né pérputhje me
strategjiné e avokimit pér pérfshirjen sociale té té
moshuarve té miratuar nga anétarét e rrjetit, Kryqi
i Kug do té kontribuojé né hapjen dhe zhvillimin e
shérbimeve sociale pér té moshuarit pérmes 6 Or-
ganizatave Komunale té Kryqit té Kugq, si dhe aktiv-
itete pér té rritur ndérgjegjésimin e publikut dhe
ndikimet pasuese né proceset e vendimmarrjes pér
pérfshirjen sociale té t& moshuarve.

Dita Ndérkombétare e té Moshuarve dhe
Java e Kujdesit ndaj té Moshuarve jané aktiv-
itete tradicionale gqé do té shénohen me géllim té
ngritjes sé vetédijes sé popullsisé pér realizimin e
té drejtave té té moshuarve, si dhe kujdesin dhe
mbéshtetjen e nevojshme té té€ moshuarve. Ak-
tivitetet edukative do té organizohen mbi tema
me interes pér t& moshuarit, aktivitete rekreative
dhe krijuese, si dhe aktivitete pér t&é mbéshtetur
gytetarét e moshuar né komunitete. Aktivitetet do
té pérfshijné mé shumé se 4.000 persona aktivé té
moshés sé treté.

Asistenca personale pér personat me aftési té
kufizuara. Kryqi i Kuq i Republikés sé Magedonisé sé
Veriut éshté ofrues i shérbimeve té asistencés perso-
nale pér personat me aftési té kufizuara tanimé pér
té tretin vit radhazi. Shérbimet mé té pérdorura jané
shérbimet né komunitet, shtépi, vend té punés dhe
né procesin e arsimit té€ larté. Kjo ményré e ofrimit té
shérbimeve kontribuon né njé shogérizim mé té€ madh
dhe pérfshirje té personave né komunitet pérmes ak-
tiviteteve té ndryshme - individuale dhe té pérbash-
kéta. Shérbimet pér personat me aftési té kufizuara do
té vazhdojné té ofrohen nga asistenté personalé. Ato
jané té organizuara pérmes Kryqit té Kuq té Qytetit té
Shkupit dhe Organizatave Komunale té Kryqit té Kuq
- Manastir, Strugé, Strumicé, Gostivar, Negotiné dhe Ku-
manove.

Kryqii Kug i RMV-sé éshté njé organizaté e verifikuar
pér zbatimin e programit té trajnimit pér asistencé per-
sonale pér personat me aftési té kufizuara. Ato jané té
organizuara pérmes Kryqit té Kuq té Qytetit té Shkupit
dhe gjashté organizatave komunale té Kryqit té Kug.
Gjaté vitit 2020 ky program do té zgjerohet né 5 orga-
nizata té reja komunale té Kryqit té Kuq ku ka kushte
dhe kapacitete pér verifikimin e Organizatés pér zbati-
min e tij.

Pér té zhvilluar shérbime pér personat me aftési té
kufizuara, Kryqi i Kuq i RMV-sé do té krijojé njé program
té ri gé do té verifikohet né Qendrén e Edukimit té té
Rriturve dhe Ministriné e Arsimit dhe Shkencés.

Pérmirésimi i shoqérizimit té fémijéve dhe té
rinjve me aftési té kufizuara éshté njé aktivitet i vazh-
dueshém i projektit i cili zbatohet né bashképunim
me Entin e Veprimtarisé Sociale dhe mbéshtetjen e
donatoréve dhe partneréve nga sektori i korporatave,
pérmes Kryqit té Kuq té Qytetit té€ Shkupit dhe Organi-
zatave Komunale té Kryqit té Kuq Veles, Prilep, Kavadar,
Dellcevé, Dibér, Kércové dhe Gostivar. Do té organizo-
hen aktivitete pér shogérizimin e mbi 320 fémijéve dhe
té rinjve me aftési té kufizuara nga gendrat e kujdesit
ditor, té cilat do té pérfshijné vullnetaré té rinj té Kryqit
té Kug nga 8 komuna. Aktivitetet e projektit gjithashtu
ofrojné mbéshtetje psikosociale pér fémijét né familjet
kujdestare né Shkup, Veles dhe Prilep. Gjaté vitit, aktiv-
itetet e tilla do té zgjerohen me pérfshirjen e 4 organi-
zatave té reja komunale té Kryqit té Kugq.

Politika pér mbrojtjen dhe ofrimin e ndihmés hu-
manitare pér refugjatét, migruesit, personat e zh-
vendosur brenda vendit, té kthyerit dhe azilkérkue-
sit. Pér té krijuar njé sistem pér reagimin ndaj ¢céshtjeve
té migracionit, Kryqi i Kuq i RMV-sé do té zhvillojé njé
politiké pér mbrojtjen dhe ofrimin e ndihmés humani-
tare pér refugjatét, migruesit, personat e zhvendosur
brenda vendit, té kthyerit dhe azilkérkuesit né vitin
2020. Politika do té pérfshijé udhézime pér fokusimin
né nevojat dhe prekshmériné e migruesve, informa-
cion mbi té drejtat e migruesve, lidhjen, ndihmén,
mbrojtjen dhe pérfagésimin humanitar pér migruesit,
refugjatét, personat e zhvendosur brenda vendit, té



kthyerit dhe azilkérkuesit, ndértimin e partneriteteve
pér té mbéshtetur migruesit, mbéshtetjen me rastin
e kthimit, pérgjigjen ndaj nevojave té zhvendosjes sé
popullsisé dhe ¢éshtjeve té tjera qé lidhen me migra-
cionin.

Themelimi dhe zhvillimi i sipérmarrjes sociale né
Shoqgatén Nacionale. Drejtuesi kryesor pér promovi-
min e konceptit té ekonomisé sociale dhe ndérmar-
rjeve sociale éshté shogéria civile, e mbéshtetur nga or-
ganizatat ndérkombétare dhe agjencité e donatoréve.
Ndérmarrjet sociale jané shfaqur vitet e fundit si njé
fenomen i ri dhe shumé i réndésishém. Sipérmarrésia
sociale pércaktohet si zbatim i vazhdueshém i aktiv-
iteteve ekonomike né kushte té caktuara té punés dhe
punésim i grupeve kryesisht té margjinalizuara té per-
sonave. Qéllimi éshté té gjenerojmé vlera shogérore
né ményré gqé komuniteti té pérfitojé nga aktivitetet
sipérmarrése. Kryqi i Kuq i RMV-sé filloi aktivitetet pér
promovimin e sipérmarrjes sociale, jané edukuar njé
pjesé e strukturave té disa organizatave komunale té
Kryqit té Kug. Organizata Komunale e Kryqit té Kug Ma-
nastir siguroi mbéshtetje pér hapjen e njé ndérmarrje
sociale. Kryqi i Kuq i Qytetit t& Shkupit po punon inten-
sivisht né zbatimin e aktiviteteve ekonomike té destin-
uara pér géllime sociale, si¢ jané Qendra “Solferino” né
Strugé, Projekti “Kopsa”, Qendra e Kujdesit pér Personat
e Moshuar dhe Té Pafuqgishém. Kryqi i Kug i RMV-s&, me
mbéshtetjen e fondeve Evropiane, do té ndérmarré nis-
ma pér promovimin e konceptit té sipérmarrjes sociale
né Shoqatén Nacionale, duke organizuar mésime té
pérbashkéta dhe duke siguruar mbéshtetje pér menax-
himin e ndérmarrjeve sociale, duke ndihmuar ekipet
gé synojné krijimin e njé ndérmarrje shogérore (stér-
vitje, mentorim, planifikim biznesi dhe ndikim, etj.);
duke u lidhur me ndérmarrjet shogérore né vend dhe
ndérkombétarisht pér té shkémbyer praktikat e mira,
veglat dhe metodat e punés, et;.

Sfida pér njé zgjidhje novatore pér té siguruar -
“Ushqgim pér té gjithé” éshté njé projekt i mbéshte-
tur financiarisht nga Fondi i Inovacionit dhe Zhvillimit
té Teknologjisé. Qéllimi i projektit éshté té krijojé njé
zgjidhje té géndrueshme qé do té sigurojé né mbaré
vendin njé sistem gé do té shfrytézojé tepricat e tre-
gut pér té siguruar ushgime nutritive pér kategori té
médha dhe té ndryshme té qytetaréve té rrezikuar né
aspektin social gé kané nevojé pér to. Modeli i propo-
zuar do té pasqyrojé realitetin e mundésive té tepricés
sé ushqgimit né vend, pér té pérmbushur nevojat e kat-
egorive té prekshme té qytetaréve nga rajone té ndry-
shme, sé bashku me kapacitetet dhe nevojat pér inves-

time né terren né ndértimin e kapaciteteve pérmes
ristrukturimit té projektit “Kuzhinat Popullore” dhe
shfrytézimi i té gjithé potencialit ekzistues té orga-
nizatave té ndryshme.

Lufta kundér trafikimit té genieve njerézore.
Gjaté vitit do té zbatohen aktivitete parandaluese
gé synojné ndérgjegjésimin e popullsisé sé re pér
té njohur ményrat me té cilat té rinjté mund té
pérfshihen né trafikimin e genieve njerézore dhe
vetémbrojtjen e tyre. Kryqii Kuq do té pérfshihet né
ményré aktive né shénimin e Dités Evropiane dhe
Javés sé Luftimit té Trafikimit té Qenieve Njerézore,
té koordinuara nga Komisioni Nacional pér Luftimin
e Trafikimit té Qenieve Njerézore dhe Migracionin e
Paligjshém té RMV-sé. Me mbéshtetjen e Federatés
Ndérkombétare té Kryqit té Kuq dhe Gjysméhénés
sé Kuge, trajneré té rinj do té trajnohen pér té zh-
villuar njé program parandalues kundér trafikimit
té genieve njerézore né kontekstin e migracionit.
Trajnimi do té pérfshijé vullnetaré té rinj nga Kryqi
i Kuq i Qytetit té Shkupit dhe 4 organizata komu-
nale té Kryqit té Kug. Njé projekt pér parandalimin
e trafikimit té genieve njerézore do té zbatohet
me mbéshtetjen e Qeverisé sé RMV-ség, i cili do
té edukojé 30 vullnetaré té rinj té Kryqit té Kuq
né Manastir, Prilep, Kumanové, Kocané, Kércové
dhe Resnjé pér mbajtjen e punétorive pér eduki-
min e bashkémoshataréve té té rinjve pér rritjen e
ndérgjegjésimit pér parandalimin e trafikimit té qe-
nieve njerézore. Mésimet parandaluese do té pérf-
shijné mbi 1200 nxénés té shkollave fillore dhe té
mesme.

Aksionet humanitare, fushatat pér té
mbéshtetur familjet né rrezik shoqgéror. Pér té
rritur kapacitetin e Shoqatés Nacionale pér t'iu
pérgjigjur sfidave té plotésimit té nevojave specifike
té grupeve té prekshme té synuara né komunitete,
2 aksione té médha dhe fushata humanitare do
té organizohen gjaté vitit pér shénimin e Javés sé
Solidaritetit dhe Javés sé Luftés Kundér Urisé. Ak-
sionet do té ofrojné ushgim, veshmbathje, ndihmé
higjienike pér njerézit e prekshém qgé kané nevojé
pér kété lloj mbéshtetje. Pérveg kétyre dy aksione-
ve tradicionale, qytetarét dhe té gjithé té intere-
suarit gjaté gjithé vitit mund té dorézojné dona-
cionet e tyre né 33 organizata komunale té Kryqit
té Kug dhe né Krygin e Kuq té Qytetit té Shkupit,
ose té dhurojné mjete né Fondin e Solidaritetit ose
pérmes telefonave celularé té publikuar né fagen e
internetit té Kryqit té Kuqg té€ RMV-sé

Rezultatet e pritura

B Jané zhvilluar shérbime sociale dhe jané shpérndaré shérbime cilésore dedikuar pér grupet e synuara

né nevojé.

B Eshté ngritur ndérgjegjésimi publik pér nevojén gé popullsia e cenueshme té pérfshihet né marrjen
e vendimeve gé ndikojné drejtpérdrejt né pérmirésimin e cilésisé sé jetés sé tyre.
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“GATISHMERIA DHE néAli NE KATASTROFA
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Pér té ofruar ndihmé té shpejté dhe efektive hu-
manitare, aktivitetet e Shoqatés Nacionale né fushén
e gatishmérisé dhe reagimit né katastrofa synojné
sigurimin e azhurnimit té vazhdueshém té burimeve
njerézore né té gjitha OKKK-té dhe KKQSH-né. Aktiv-
itetet programore té gatishmérisé dhe reagimit né
katastrofa jané gjithashtu pjesé e politikave dhe re-
agimit nacional, duke rezultuar né njé bashképunim
shumévjecar té suksesshém me té gjitha subjektet
pérgjegjése né kété fushé, sic jané njésité e vetéqe-
verisjes lokale, organizatat e punés, institucionet ar-
simore, Drejtoria pér Mbrojtje dhe Shpétim, Qendra
e Menaxhimit té Krizave, Armata, Akademia Ushta-
rake dhe aktoré té tjeré aktivé, vendas dhe té huaj.

Né vitin 2020, detyra parésore né fushén e gatish-
mérisé dhe reagimit ndaj katastrofave éshté vénia né
funksion e Qendrés Operative pér Gatishmériné dhe
Reagimin né Katastrofa té Kryqit t& Kuq té Repub-
likés sé Magedonisé sé Veriut dhe operacionalizimi
i Fondit té Gatishmérisé dhe Reagimit né Katastrofa
té KKRMV-sé (dedikuar pér pérmirésimin e kapac-
iteteve t& OKKK /KKQSH né nivel lokal né fushén e
gatishmérisé: trajnime, pajisje dhe sigurim té furnizi-
meve té caktuara me ndihma humanitare: ushqim,
produkte higjienike, etj).

Qéllimi kryesor: Kapaciteti i forcuar
pér zvogélimin e rrezikut, paralajméri-
mi i hershém dhe reagimi ndaj krizave
pérmes strukturave té forta lokale dhe
kapaciteteve pér gatishméri dhe reagim
ndaj katastrofave.

Aktivitetet

Vénia né funksionim e Qendrés Operative gé ndodhet
né ambientet e Qendrés Logjistike t& KKRMV-sé né Mo-
min Potok - Shkup. Né kété Qendér, pérmes procedur-
ave standarde operative (PSO) té reagimit ndaj katastro-
fave, né kohén e duhur dhe né ményré té koordinuar do
té organizohen té gjitha veprimet né rast katastrofash.
Zbatimi i PSO-ve do té sigurojé njé pérgjigje té sinkroni-
zuar dhe parandalim mé té miré né gatishmériné dhe re-
agimin e té gjitha OKKK-ve dhe KKQSH-sé. Qendra Oper-
ative do té jeté e hapur pér bashképunim té métejshém
me té gjitha institucionet me té cilat Shogata Nacionale
bashképunon me sukses.

Fondi i Gatishmérisé dhe Reagimit né Katastrofa i
KKRMV-sé. Né vitin 2020, do té fillojé funksionimi i
Fondit té Gatishmérisé dhe Reagimit né Katastrofa pér
té pérmirésuar kapacitetin e OKKK/KKQSH né nivelin
lokal né fushén e gatishmérisé (trajnimit, pajisjeve)
dhe sigurimit té furnizimeve té caktuara humanitare
(ushqgim, produkte higjienike etj).

Mbéshtetje pér tri OKKK pér formimin e ekipeve té
gatishmérisé dhe reagimit ndaj katastrofave.

Implementimi i platformés NIKS né bashképunim me
Qendrén e Menaxhimit té Krizave, do té organizohen
tre ushtrime simuluese (ushtrime shkollore né 3 ra-
jone). KK do té marré pjesé dhe do t€ jeté pjesé e or-
ganizimit té njé stérvitje ndérkombétare t&€ NATO-s né
bashképunim me Qendrén e Menaxhimit té Krizave.

Sipas Memorandumit té ri té rishikuar dhe té nénshk-
ruar té bashképunimit me Armatén do té organizohet
té paktén njé takim né vit me géllim té promovimit
té bashképunimit me temén Armata dhe Kryqi i Kuq
gjaté viteve té kaluara.



Rritja e ndérgjegjésimit publik né institucionet ar-
simore pérmes zbatimit t€ Projektit té Shkollave
dhe Kopshteve té Sigurta, i financuar nga Programi
ERASMUSH, i cili inicioi pérgatitjen e njé dokumenti
té avokatisé pér zvogélimin e rrezikut té katastrofave
né nivelin nacional, rajonal dhe evropian, pérgatitjen
njé kompleti materialesh/katalog resursesh pér
zvogélimin e rrezikut nga katastrofat dhe vendosjen
e njé platforme onlajn pér zvogélimin e rrezikut nga
katastrofat né té paktén 2 deri né 5 institucione ar-
simore me trajnime té standardizuara pér rreth 200
personel mésimor.

Pér té avancuar politikat e zvogélimit té rrezigeve, Or-
ganizata do té zhvillojé né mesin e popullsisé fushata
edukative, edukime dhe pyetésoré pér zvogélimin
e rrezikut nga katastrofat dhe pér pérshtatjen ndaj
ndryshimeve klimatike gé né té ardhmen mund té
shkaktojné ngjarje mé té shpeshta ekstreme si pérm-
bytje, thatésira, etj. valé té ftohta dhe té nxehtit dhe
katastrofa té tjera.

Né vitin 2020 do té pérgatitet njé plan operativ 2020-
2022 pér bashképunim me Krygin e Kuq Austriak -
Kryqin e Kuq té Qytetit Shtaer, i cili do té pérfshijé njé
program té pérbashkét dhe njé plan trajnimi pér vull-
netarét né fushén e ujit, sanitetit dhe promovimit té
higjienés né rast té katastrofave, té cilét do té jené té
aftésuar pér té reaguar né nivel nacional, rajonal dhe
ndérkombétar.

Me géllim té forcimit té gendrave profesio-
nale pér siguriné e ujit kété vit do té punohet né
avancimin e veprimtarisé duke rishikuar rrequlloret
ekzistuese, dhe do té organizohen tre kurse pér
shpétuesit dhe instruktorét e ujit pér 30 shpétim-
taré né ményré gé té rriten kapacitetet.

Né fushén e aktiviteteve té sigurisé malore,
Kryqi i Kug do té fillojé njé analizé té nevojés
pér miratimin e Ligjit pér shpétimin malor, e
cila pérfshin njé seri té proceseve késhilluese,
analizén e dokumenteve té pérshtatshme dhe
shkémbimin e pérvojave me shoqatat fginje ku
éshté né funksion ky ligj.

Ekipi i zyrés gendrore do té vazhdojé té siguro-
jé& mbéshtetje logjistike pér ekipet dhe stacio-
net e shpétimit malor té Ohrit (OKKK Ohér) dhe
Shkupit (Kryqi i Kuq i Qytetit té Shkupit) vazh-
dimisht gjaté gjithé vitit gjaté fundjavave, fes-
tave, ngjarjeve, dhe né bazé té thirrjeve.

Kryqi i Kuq Veles tradicionalisht merr pjesé né
organizimin e maratonés sé notit né Ligenin
Mladost-Veles, me mbéshtetjen e ekipit té Kry-
git té Kuq té RMV-sé i cili né vitin 2020 do té
pérfshijé njé ekip té Kryqit té Kuq té Republikés
sé Bullgarisé me qgéllim té shkémbimit té pér-
vojave.

Pérgatitja e bazés sé té dhénave pér té gjithé
personelin e trajnuar né fushén e gatishmérisé
dhe reagimit ndaj katastrofave, me géllim té
avancimit té kapaciteteve té OKKK-ve dhe
KKQSH-sé.

Né vitin 2020 né kuadér té projektit “Fqinjét té
parét ndihmojné” do té vazhdojé edhe mé tej
bashképunimi me Kryqin e Kuq Shqiptar dhe
Kryqgin e Kuq Bullgar dhe shoqatat e tjera nacio-
nale té pérfshira né kété aksion pér organizimin
e aktiviteteve té pérbashkéta té gatishmérisé
dhe reagimit né katastrofa, i cili éshté paraparé
né marréveshjen e bashképunimit.

Rezultatet e pritura:

B Fugizimii kapaciteteve té Shoqgatés Nacionale pér gatishméri dhe veprim né katastrofa.
B Eshté rritur ndérgjegjésimi publik pér mbrojtjen nga ndryshimet klimatike dhe éshté forcuar
kapacitetit i Shogatés Nacionale pér zbatimin e aktiviteteve té adaptimit ndaj ndryshimeve klimatike.

B Eshté pérmirésuar sistemi i zbatimit té edukimit dhe trajnimit pér zvogélimin e rrezigeve nga
katastrofat, ndihmés sé paré dhe mbéshtetjes psikosociale pér nxénésit e shkollave dhe fémijét e

kopshteve né rast katastrofash.

B Kapacitete té forcuara té Shoqgatés Nacionale né fushén e ujit dhe sanitetit dhe promovimi i higjienés,

sigurisé sé ujit dhe sigurisé malore.
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Vizioni i Shogatés Nacionale éshté té kon-
tribuojé pér njé jeté té shéndetshme dhe té sig-
urt pér té gjithé, synojmé té zvogélojmé vdekjet
dhe sémundjet e parandalueshme duke prom-
ovuar gasjen né shérbimet shéndetésore pér
grupet mé té prekshme té popullsisé, né part-
neritet me institucionet relevante shéndeté-
sore vendase dhe organizatat ndérkombétare si
OBSH, UNFPA, UNICEF, UNDP, UNAIDS dhe part-
neré té tjeré kryesoré.

Aktivitetet e Shogatés Nacionale do té syno-
jné té sigurojné efektivitetin dhe géndruesh-
mériné duke zbatuar aktivitete ndihmése je-
tike pér grupet mé té rrezikuara té popullsisé.
Si asistent i shtetit dhe institucioneve té shén-
detit publik, Kryqi i Kuq do té pérpiget té kon-
tribuojé né realizimin e Qéllimeve té Zhvillimit
té Qéndrueshém té KB-sé me synimin pér njé té

A

ESORE S

ardhme mé té miré pér té gjithé.

Gjaté vitit 2020, ekipi shéndetésor do té sigu-
rojé mbéshtetje pér organizatat komunale pér té
pérmirésuar aftésiné e komuniteteve pér organiz-
imin dhe gatishmériné e tyre mé té miré pér t'iu
pérgjigjur gjendjeve urgjente té shéndetit publik,
té jené té rezistueshém ndaj ndryshimeve klimatike
dhe té jené né gjendje té pérballen me sfidat dhe
kércénimet e shéndetit publik. Shkémbimi i prak-
tikave dhe pérvojave té mira midis veté OKKK-ve
dhe me shogatat tjera nacionale, pastaj mbledhja
dhe pérpunimi i té dhénave té réndésishme pér
programet e parandalimit shéndetésor, analiza,
monitorimi dhe vlerésimi i tyre do té jené baza pér
planifikimin dhe implementimin mé té miré té ak-
tiviteteve sipas nevojés dhe specifikave né nivelin
lokal.



Avokatia dhe lobimi pér té kontribuar né ar-
ritjen e konceptit té mbulimit shéndetésor universal
té promovuar nga Organizata Botérore e Shéndetit
do té jené veglat e synuara pér avancimin e sekto-
rit té pérgjithshém shéndetésor né nivelin organiza-
tiv. Fusha parésore e punés né fushén e shérbimeve
shéndetésore do té jeté krijimi i dy shérbimeve té
reja, njéri prej té ciléve tashmé éshté né fazén pilot
“Udhézues né Qendrat Klinike né Shkup”zbatuar nga
Kryqi i Kug i Qytetit té Shkupit, i cili synon té ndih-
mojé pacientét té cilét kané nevojé pér ndihmé té
pérshtatshme kur iu referohen klinikave pér kontroll.
Né vitin 2020 ky model éshté planifikuar té zgjero-
het dhe zbatohet né spitalet klinike né Tetové, Shtip
dhe Manastir. Shérbimi i dyté ka té béjé me trans-
portin e personave té sémuré, personave té operuar
dhe té pafugishém, gé kané nevojé pér transport té
vecanté mjekésor. Do té pérgatitet njé elaborat pér
funksionimin e kétij shérbimi dhe do té analizohen
mundésité pér financimin e tij. Shérbimi i dyté do
té ofrojé mbrojtje pér pacientét gé kané nevojé pér
transport té vecanté/té pérshtatshém mjekésor pas
operacionit. Pér funksionimin e kétij shérbimi do té
pérgatitet njé elaborat — programor dhe financiar
dhe do té analizohet perspektivat ligjore pér theme-
limin dhe funksionimin e tij té métejshém.

Qéllimi kryesor: Avancimiikapaciteteve
shéndetésore-parandaluese té Shoqatés
Nacionale pér reagim né kohé dhe ad-
ekuat ndaj sfidave shéndetésore.

Aktivitetet:

® Krijimiinjé sistemi efikas té vlerésimit té shéndetit
né situata emergjente, kujdesi shéndetésor bazé,
kontrolli shéndetésor publik dhe epidemiologjik,
mbéshtetja psikosociale dhe ndihma e paré pér té
siguruar njé reagim efikas né zvogélimin e efek-
teve vdekjeprurése dhe negative né shéndetin e

njeriut né situata emergjente dhe krizave. Kjo
do té realizohet pérmes trajnimeve dhe orga-
nizimit té ushtrimeve simuluese.

Kontributi né eliminimin e tuberkulozit dhe
HIV/SIDA, me njé fokus té vecanté né luftimin
e stigmés dhe diskriminimit, gasjen né shér-
bime, aktivitete né terren dhe qasje efikase
pér té arritur dhe pérfshiré popullsité krye-
sore, avokimin dhe lobimin.

Ulja e efekteve té démshme né shéndetin e
popullsisé si rezultat i ndryshimit té klimés,
si pjesé e bartésve té aktiviteteve né Planin
Nacional té Veprimit pér Valét e Nxehta dhe
té Ftohta dhe anétarésimit té KKRMV-sé né
komisione dhe organe té ndryshme té ndry-
shimeve klimatike.

Promovimi i ményrés sé jetesés dhe zakone-
ve té shéndetshme. Duke pasur parasysh gé
né njé masé té konsiderueshme shéndeti va-
ret nga dinamika e pércaktuesve fiziké, bihe-
jvioralé dhe socialé, nismat gé rrjedhin nga
komuniteti qé jané njé mundési pér té pér-
mirésuar shéndetin duke investuar né pop-
ullsiné dhe shéndetin publik.

Duke pérdorur metodologjiné e shéndetit
bazuar né komunitet dhe ndihmés sé paré,
ne do té kontribuojmé né ndértimin e ko-
muniteteve qé jané té forta dhe té pérgati-
tura pér té menaxhuar mé miré rreziget
shéndetésore.  Aktivitetet shéndetésore
do té pérfshijné njé qasje dhe mbéshtetje
gjithépérfshirése qé do té pérfshijé pérbérés
té ndryshém shéndetésor si parandalimin e
epidemisé dhe pérhapjen e sémundjeve in-
fektive, ndihmén e paré, shéndetin mendor/
mbéshtetjen psikologjike (pérfshiré ndihmén
e paré psikologjike), promovimin e ményrés
sé jetesés sé shéndetshme, promovimin e
higjienés.

Rezultatet e pritura:

B Sigurimi i mbéshtetjes dhe uljes sé stigmés, diskriminimit dhe margjinalizimit pér grupet e

cenueshme té synuara;

B Bashképunimi né nivel nacional me institucionet dhe organizatat geveritare dhe jogeveritare
éshté forcuar dhe zgjeruar dhe aftésia e vetéqgeverisjeve lokale pér té pérballuar sfidat shéndeté-

sore éshté pérmirésuar;

B Eshté ngritur ndérgjegjésimi i publikut pér masat parandaluese shéndetésore dhe edukimi midis
grupeve té ndryshme té synuara dhe individéve né komunitete dhe kapaciteti i OKKK-ve pér

menaxhimin e rrezigeve shéndetésore éshté rritur.
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NDIHMA E PARE

Dhénia e njé edukimi cilésor té ndihmés sé
paré éshté jashtézakonisht e réndésishme pér Kry-
gin e Kuq dhe sé kétejmi aktivitetet e dhénies sé
ndihmés sé paré bazohen né standardet ndérkom-
bétare té ndihmés sé paré dhe rekomandimet dhe
praktikat e fundit. Njé pérparési e vecanté do t'i
jepet krijimit dhe funksionimit té njé Qendre Pro-
fesionale té Ndihmés sé Paré. Krijimi i késaj gendre
do té keté pér detyré té ngrejé nivelin e cilésisé sé
ofrimit té trajnimit té& ndihmés sé paré dhe aftési-
min e kandidatéve cilésoré gé do té diné se si té
ofrojné si¢ duhet ndihmén e paré.

Si asistent i institucioneve té shéndetit publik,
Organizata do té pérpiget té ruajé cilésiné e edu-
kimit pér dhénien e ndihmés sé paré duke sigu-
ruar burime njerézore me cilési té larté té edukuar
pér té dhéné ndihmén e paré té pérgatitur pér té
reaguar dhe siguruar ndihmé né njé séré situatash
dhe aktivitetesh. Kurset e rifreskimit t€ ndihmés sé
paré pér shoferét do té organizohen gjithashtu né
nivel nacional.

Né ményré gé té mbetemi lider né edukimin
e ndihmés sé paré, Kryqi i Kuq do té vazhdojé té
monitorojé dhe pérmirésojé programet e tij té ba-
zuara né standarde dhe praktika té déshmuara né
bashképunim té ngushté me Qendrén Globale té
Referimit té& Ndihmés sé Paré dhe Rrjetin Evropian
té Edukimit pér Ndihmén e Paré.

Qéllimi kryesor: Sigurimi i njé edukimi
cilésor dhe té bazuar né shkencé té ndihmeés
sé paré i arritshém pér té gjithé ata qé do té
kontribuojné né ndértimin e komuniteteve
té sigurta dhe té shéndetshme duke paran-
daluar dhe zvogéluar rreziget né aksidente
dhe katastrofa té pérditshme.

Aktivitetet:

® Organizimi i kurseve té ndihmés sé paré pér
aftésimin e kandidatéve pér shoferé té autom-
jeteve.

® Organizimi i kurseve té ndihmés sé paré pér af-
tésimin e personave juridiké.

® Kryerja e edukimit té€ ndihmés sé paré pér gru-
pet e synuara té institucioneve arsimore.

® Organizimi i kurseve pér edukatorét dhe
demonstruesit e sapo-licencuar té ndihmés sé
paré;

® Organizimiitrajnimeve pér grimeré pér prezan-
timin real té plagéve dhe |éndimeve;

® Organizimi dhe zbatimi i kurseve té rifreskimit té
ndihmés sé paré pér shoferét né nivel nacional

® Pérfshirja né edukimin e ndihmés sé paré té
vullnetaréve té Kryqit té Kuq pérmes pjesémar-
rjes né kurse themelore dhe té pérparuara té



shpétimit té jetés, té€ organizuara nga Qendra
Mjekésore Ushtarake e Ministrisé sé Mbrojtjes;

Riorganizimi i Garés Shtetérore té Ndihmés sé
Parég;

Shénimi i Dités Botérore té Ndihmés sé Paré;

Shénimi i Dités Botérore té Kujtimit té Viktimave
té Trafikut Rrugor;

Zbatimi i njé fushate pér té promovuar ndih-
mén e paré duke transmetuar spote televizive
me temé ndihmén e parég;

Publikimi i materialit informativ dhe edukativ
pér ndihmén e paré dhe hartimi i njé doracaku
té ri té ndihmés sé paré pér kandidatét pér
shofer;

Transferimi dhe shkémbimi i pérvojave té ndi-
hmés sé paré me shoqatat e tjera nacionale té
Kryqit té€ Kug dhe Gjysméhénés sé Kuqge;

Aktivizimi i Trupit Koordinues pér Ndihmén e
Paré qé pérfshin pérfagésues té institucioneve
dhe organizatave kompetente té pérfshira né
kété fushg;

Krijimi i njé Qendre Profesionale t& Ndihmés sé
Paré - pérgatitja e programeve dhe akteve pér
funksionimin e késaj gendre né pérputhje me
standardet pér fushat specifike.

Rezultatet e pritura:

B Kapacitete té pérmirésuara njerézore dhe
materiale té Shoqgatés Nacionale pér té
ofruar pérmbajtje té ndryshme dhe cilé-
sore té programit né fushén e ndihmés sé
paré;

B Promovimiiréndésisé sé ndihmés sé paré
pér kandidatét pér shoferé té automjeteve
né rritjen e sigurisé sé trafikut rrugor;

B Jané zhvilluar aktivitete té reja té pro-
gramit dhe projektit pér edukimin dhe
promovimin e ndihmés sé paré.

B Zhvillimi i partneriteteve strategjike me
organizatat dhe institucionet kryesore té
pérfshira né procesin e vendimmarrjes,
si dhe sigurimi i mbéshtetjes pér OKKK-
té pér té forcuar dialogun me autoritetet
lokale dhe institucionet dhe organizatat
kryesore pér té krijuar kushte themelore
té qasjes dhe ndihmés pér grupet mé té
rrezikuara té popullsisé bazuar né parimet
themelore dhe vlerat e KKRMV-sé.

B Kontributi né uljen e vdekshmérisé dhe
parandalimin e paraqitjes sé sémundjeve
té parandalueshme dhe infektive duke
promovuar stilet dhe zakonet e shén-
detshme té jetés duke pérdorur gasjen e
mésimit gjaté gjithé jetés.
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DHURIMI | GJAKUT e |
1 P

Dhurimi i gjakut zhvillon cilésité e humanizmit
dhe solidaritetit dhe ka njé réndési edukative pér
gytetarét, dhe vecanérisht pér té rinjté, kontribuon
né ngritjen e nivelit té kulturés shéndetésore dhe
ndérgjegjésimit té publikut. Motivimi i popullsisé
pér dhurim vullnetar té gjakut éshté jashtézakon-
isht i réndésishém pér ndértimin e njé géndrimi
pozitiv ndaj dhurimit té gjakut.

Gjaku si ilag éshté akoma i pazévendésueshém
dhe marrja e tij varet vetém nga vullneti i miré i
dhuruesve té gjakut, té cilét vullnetarisht, né ményré
anonime, falas dhe né ményré solidare dhurojné
gjak. Gjaku dhe pérbérésit e gjakut gé jané mar-
ré nga dhurimi vullnetar i gjakut jané njé burim i
réndésishém nacional pér té parandaluar munge-
sat e gjakut dhe pér té pérmbushur nevojat e shér-
bimeve té mjekésisé sé transfuzionit pér té trajtuar
pacientét né mbaré vendin. Pacientét duhet té kené
gasje té barabarté né gjak, bazuar né nevojat e tyre
klinike dhe spitalore, dhe siguria e pacientéve dhe
dhuruesve té gjakut duhet té jeté né nivelin mé té
larté. Prioritet do t'i jepet formave dhe metodave té
térhegjes dhe motivimit t& popullsisé studentore
pér dhurim vullnetar té gjakut, pér té cilén jané nén-
shkruar memorandume bashképunimi me rektorét
e universiteteve publike dhe private.

Qéllimi kryesor: Kontributi né pro-
movimin e dhurimit vullnetar té gjakut
pér té siguruar sasiné e nevojshme té
gjakut dhe pérbérésve té gjakut gé jané

té domosdoshém pér té trajtuar té sémurét
dhe té lIénduarit né vendin toné.

Aktivitetet:

® Shénimii 17 Marsit - Dita e dhurimit té gjakut
né RMV. Aktivitete promovuese dhe solemne,
dhénia e gmimeve dhe mirénjohjeve pér OK-
KK-té mé té suksesshme gé kané pérmbushur
planin e dhurimit té gjakut;

® Shénimi i 14 Qershorit - Dita Botérore e
Dhurimit té Gjakut.

® Organizimi i Forumit té Dyté pér dhurimin
vullnetar té gjakut;

® Realizimi i Programit pér organizimin dhe
avancimin e dhurimit té gjakut né RMV.
Pérmes bashképunimit té vazhdueshém dhe
té pérhershém me Institutin e Mjekésisé sé
Transfuzionit, do t& monitorohen dhe koordi-
nohen té gjitha aksionet e dhurimit té gjakut
té parashikuara né Planin Vjetor té Integruar
pér organizimin e aksioneve té dhurimit té
gjakut né Republikén e Magedonisé sé Veriut,
duke dhéné késhilla dhe rekomandime té
ekspertéve pér OKKK-té dhe SHMT-n€g, duke
pérgatitur materiale shéndetésore-edukative
dhe propaganduese dhe duke béré mirén-
johje jubilare pér dhuruesit e gjakut, duke
kryer sondazhe, duke organizuar ligjérata dhe



tribuna dhe duke zhvilluar fushata me grupe
té ndryshme té synuara, duke organizuar sem-
inare dhe punétori edukative pér edukimin
e motivuesve pér dhurimin vullnetar té gja-
kut, duke zbatuar aktivitete né pérputhje me
Strategjiné e Dhurimit té Gjakut dhe Politikén
e Dhurimit té Gjakut té vitit 2013, duke infor-
muar popullsiné pér domethénien e dhurimit
té gjakut pérmes mediave elektronike dhe té
shkruara, rrjeteve sociale, e-gazetés dhe fages
sé€ internetit té Kryqit té Kuq té RMV-sé, duke
mbajtur shénime elektronike dhe té shkruara
pér dhuruesit e gjakut dhe duke pérgatitur
raporte mujore, periodike dhe vjetore;

Pérgatitja e Strategjisé sé dhurimit vulin-
etar té gjakut pér periudhén 2020-2025.
Organizimi i debateve ekspertuese dhe taki-
meve promovuese né OKKK-té pér té prom-
ovuar géllimet strategjike té Kryqit té Kuq té
RMV-sé pér dhurimin vullnetar té gjakut;

Organizimiiaksioneve téjashtézakonshme
dhe tradicionale té dhurimit té gjakut
gjaté verés. Pér té mos munguar gjaku dhe
pérbérésit e gjakut gjaté verés, pérpjekje sht-
esé do té ndérmerren né bashképunim me
OKKK-té dhe SHMT-né pér té organizuar njé
numeér té mjaftueshém aksionesh té jashtéza-
konshme dhe tradicionale té dhurimit té gja-
kut;

Organizimi i punétorive dhe seminareve
pér edukimin e motivuesve té rinj pér
dhurimin vullnetar té gjakut. K&to punéto-
ri dhe seminare do té pérfshijné njé numér
té madh grupesh té synuara, kryesisht pop-
ullsia e re, motivues pér dhurim vullnetar té
gjakut pér nevojat e OKKK-ve dhe edukimin
pér komunitetin etnik shqiptar, né ményré qé
té rritet numri i dhuruesve té gjakut nga kjo
popullsi;

Aktivitetet e Klubeve té Dhurimit té Gja-
kut dhe Klubet 25. Kryqi i Kuq i Republikés
sé Magedonisé sé Veriut i kushton vémendje

té madhe punés vullnetare té Klubeve té
dhurimit té gjakut né ményré qé té mobi-
lizojé njé numér mé té madh té dhuruesve
té gjakut, té cilét jané informuar rrequll-
isht pér té gjitha aktivitetet dhe proble-
met me té cilat pérballen né veprimtariné
e dhurimit té gjakut. Theksi i vecanté do
t'i vihet veprimtarive qé lidhen me pérf-
itimet e dhuruesve té gjakut qé kané
dhuruar gjak mé shumé se 10 heré dhe
jané té liruar nga pagesa e participim-
it kur pérdorin disa lloje té shérbimeve
shéndetésore. Aktivitetet e Klubit 25 té
dhuruesve té rinj dhe potencialé té gjakut
jané té popullarizuara pér té rritur numrin
e tyre, pér té rekrutuar dhe mbajtur ata
sic duhet né procesin e dhurimit té gjakut
dhe pér té krijuar njé rrjet té dhuruesve té
rinj té gjakut pér té promovuar dhe mo-
tivuar dhuruesit e rinj té gjakut né insti-
tucionet arsimore (né shkollat e mesme
dhe fakultetet).

Aktivitetet e Qendrés ditore té dhurim-
it té gjakut. Njé hap mé tej né procesin
e promovimit té dhurimit té gjakut né
territorin e Shkupit éshté funksionimi i
Qendrés ditore té dhurimit té gjakut. Né
njé dhomé té pérshtatur dhe té pajisur
me géllim brenda SHOH “Dare Xhambaz”,
né njé mjedis té bukur dhe té ngrohté,
dhuruesit e gjakut kané mundésiné té
tregojné humanizmin e tyre pérmes aktit
té dhurimit té gjakut ¢do dité pune dhe
cdo té shtuné.

Bashképunimi i Kryqit t€ Kuqg me SHN
té tjera, organizata joqeveritare dhe
partnere nga brenda dhe jashté ven-
dit. Pér té shkémbyer pérvoja né fushén e
dhurimit té gjakut ne do té vazhdojmé té
bashképunojmé me shoqatat tjera nacio-
nale té Kryqit té Kug dhe Gjysméhénés sé
Kuge, si dhe me organizatat tjera jogever-
itare dhe partnere qé punojné dhe arrijné
rezultate té mira né dhurimin e gjakut.

Rezultatet e pritura:

Rritja e numrit té dhuruesve té rinj té€ gjakut dhe rritja e vetédijesimit tek té rinjté pér dhurimin vullnetar

té gjakut;

Grupet e synuara parésore jané identifikuar, mobilizuar dhe pérfshiré né procesin e dhurimit té gjakut;
Rritja e numrit t& motivuesve vullnetaré té sapo trajnuar pér dhurim vullnetar té gjakut dhe pérfshirja

me sukses né mjediset e tyre;

Rritja e numrit té edukatoréve té bashkémoshataréve té rinj pér dhurimin e gjakut té cilét pérmes ak-
tiviteteve té Klubeve 25 promovojné me sukses dhurimin vullnetar té gjakut midis té rinjve né shkollat

e mesme dhe né fakultete;
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Duke ndjekur tendencat globale, si¢ éshté zhvil-
limiiteknologjisé, rritja e Iévizshmérisé dhe veprimi
shumé-burimor i té rinjve né shoqéri, éshté e justifi-
kuar té pritet gé pérfagésimii rritur i té rinjve né or-
ganizaté mund té sjellé freski, risi dhe inovacion né
punén e Shoqgatés Nacionale pér té plotésuar nevo-
jat e grupeve té cenueshme té popullsisé. Metodat
e shpejta té komunikimit dhe rrjetet sociale qé jané
tashmé pjesé e rutinés sé pérditshme té té rinjve
e béjné mé té lehté dhe mé té gjeré promovimin
e mesazheve dhe thirrjeve humanitare pér vull-
netarizém ose mbéshtetje. PErmes shfrytézimit té
mundésive té ofruara nga interneti dhe komuni-
kimi elektronik do té pérpigemi té azhurnojmé for-
mat ekzistuese té veprimit té té rinjve, vecanérisht
duke forcuar kapacitetet e tyre pérmes krijimit té
platformave mésimore, regjistrimit dhe arkivimit té
aktiviteteve dhe angazhimeve vullnetare pérmes
aplikacioneve softuerike, si dhe vendosjes sé njé
sistemi mé efektiv pér koordinimin e punés sé
pérgjithshme té té rinjve né Shogatén Nacionale.

Qéllimi kryesor: Struktura e forcuar e
té rinjve né Organizaté pér pérmbushje
efikase té aktiviteteve té Shoqatés Na-
cionale.

Aktivitetet:

Klubet shkollore té Kryqit té Kugq. Pas zbatimit
té suksesshém té fazés pilot né vitin 2019 ku u hapén
me sukses 67 klube shkolloré, gjaté kétij viti do té
iniciohet hapja e edhe 20 klubeve shkollore brenda
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shkollave fillore dhe té mesme. Pérmes késaj forme té
organizimit té punés vullnetare, pérvecg rritjes sé numrit
té té rinjve vullnetaré, aktivitetet e Kryqit té Kuq afrohen
mé afér komuniteteve, duke rritur ndjeshém popullsiné
né té cilén pérhapen vlerat humanitare.

Zhvillimi i qasjes “nga moshatari tek mosha-
tari” tek té rinjté. Transmetimi i informacionit dhe
mesazheve ndérgjegjésuese mes bashkémoshataréve
né lidhje me sfidat e ndryshme qé prekin jo vetém té
rinjté, por edhe té gjithé shoqériné, éshté njé model
i déshmuar pér arsimim té suksesshém joformal dhe
ndértimin e komuniteteve té rezistueshme. Programet
pér parandalimin e infeksioneve té transmetueshme
seksualisht, trafikimit té genieve njerézore dhe sé-
mundjeve té varésisé jané vetém disa nga temat g€ do
té jené né plan té paré té aktiviteteve té klubeve rinore.
Gjaté vitit do té forcohet bérthama nacionale e tra-
jneréve té té rinjve gé do té jené né dispozicion pér té
pérmbushur nevojat e Organizatés. Edukatorét e bash-
kémoshataréve do té zhvillojné mbi 1000 punétori pér
edukimin e moshataréve pér té rinjté pér programet
parandaluese té Kryqit t& Kugq me pjesémarrjen e mbi
20.000 pjesémarrésve.

Forcimi i kapaciteteve té vullnetaréve té rinj.
Zhvendosjet demografike dhe tendenca e emigrimit té
popullsisé né pjesén mé té madhe té vendit imponon
nevojén e pérpjekjeve shtesé pér té motivuar dhe zhvil-
luar programe atraktive vullnetare té té rinjve. Format
e krijuara tashmé té ngritjes sé kapaciteteve rinore sic
jané kampet verore nacionale, akademia rinore dhe
format e tjera té trajnimit dhe shkémbimit té pérvo-
jave, do té rrisin pjesémarrjen e té rinjve né punén e
pérgjithshme té Shoqgatés Nacionale.

Rezultatet e pritura:

B Rritja e numrit té vullnetaréve té rinj né Organizaté
B Rritja e numrit té pérfituesve té pérfshiré né aktivitetet rinore té Shogatés Nacionale



SDISEMINIMI DHE DNH

Programi i diseminimit éshté njé nga mjetet mé té
réndésishme pér promovimin e punés sé Kryqit té Kugq.
Ai éshté njé fillesé themelore pér shkémbimin e infor-
macionit né lidhje me Kryqin e Kug, historiné dhe kup-
timin e Lévizjes sonég, shtaté parimet tona themelore,
emblemat e Kryqit t& Kug dhe Gjysméhénés sé Kuqe,
rolin ndihmés té Kryqit té Kug né vend, promovimin
e té drejtés ndérkombétare humanitare, inkurajimin e
arsimit humanitar si njé qasje e Lévizjes, mobilizimin e
vullnetaréve dhe anétaréve dhe mbéshtetésve té rinj
té Organizatés, rritjen e ndérgjegjésimit té€ publikut
pér kuptimin dhe rolin e Kryqit té Kug né vend dhe
nevojén pér mbrojtjen e emblemés dhe personelit té
Kryqit té Kuqg né kryerjen e mandatit dhe detyrave té
tij né pérputhje me Konventat e Gjenevés dhe Proto-
kollet Shtesé dhe Ligjin e Kryqit té Kuq té€ RMV-sé.

Qéllimi kryesor: Njohuri té diseminuara
mbi Lévizjen Ndérkombétare té Kryqit té
Kuq dhe Gjysméhénés sé Kuqe dhe té dre-
jtén ndérkombétare humanitare.

Aktivitetet:

Fushata pér mbrojtjen e emblemés. Fushata
pér mbrojtjen e emblemés sé Kryqit té Kuq jep njé
kontribut té vecanté né rritien e ndérgjegjésimit
pér mbrojtjen e emblemés té Kryqit té Kuq dhe res-
pektimin e vazhdueshém nga institucionet, organi-
zatat dhe individét né vend. Fushata do té zbatohet
né té gjithé shtetin né bashképunim me mediumet
pér té siguruar efektet e déshiruara pér pércjelljen
efektive té mesazheve té Kryqit té Kuq pér publi-
kun e gjeré. Qéllimi kryesor i fushatés éshté té in-
formojé publikun pér pérdorimin e duhur té em-
blemés, mbrojtjen nga keqpérdorimi i emblemés
dhe promovimin e rolit dhe detyrave té Kryqit té
Kug. Disa nga aktivitetet e parashikuara né fushaté
jané shpérndarja e materialit promovues, ligjéra-
tat né institucionet edukative arsimore, publikimi
i edicionit té rishikuar té rregullave té pérdorimit
té emblemés, anketimi i qytetaréve pér njohurité e
emblemés, takimet me pérfagésuesit e ministrive
kompetente, institucionet e arsimit té larté, institu-
cionet shéndetésore dhe organizatat ndérgjegjé-
suese pér té shmangur keqpérdorimin dhe keg-
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interpretimin e pérdorimit t€ emblemés, sesionet
e diseminimit té diseminuesve né mjediset lokale
dhe pjesémarrja né emisionet e radios dhe TV-sé.
Theks i vecanté i éshté kushtuar aktiviteteve té
caktuara né shénimin e 8 Majit - Dités Botérore té
Kryqit té& Kug dhe Gjysméhénés sé Kuqge, si dhe né
kornizat e Javés sé Kryqit té Kuq t& RMV-sé mé 8-15
maj.

Klubi i Diseminuesve té Sé Drejtés Ndérkom-
bétare Humanitare. Respektimi i S& Drejtés
Ndérkombétare Humanitare (DNH) éshté njé nga
angazhimet thelbésore té Lévizjes Ndérkombétare
té Kryqit té Kug dhe Gjysméhénés sé Kuge i cili
bazohet né dispozitat e Konventave té Gjenevés
dhe Protokolleve Shtesé. Kryqgi i Kug punon me
pérkushtim né promovimin e DNH-sé né vend. Né
vitin 2019 Kryqi i Kuq i Republikés sé Magedonisé
sé Veriut themeloi Klubin e Diseminuesve té& DNH-
sé, i cili synon té sigurojé mbéshtetje thelbésore né
promovimin e DNH-sé duke organizuar dhe prom-
ovuar aktivitete té Shogatés Nacionale né fushén e
Sé Drejtés Ndérkombétare Humanitare me grupe
té ndryshme té synuara né vend, né vecanti para
rinisé studentore, ARMV-sé dhe MPB-sé dhe té
gjitha institucioneve pérgjegjése gé kané njé rol té
caktuar né promovimin dhe diseminimin e DNH-sé
né RMV, kryesisht Parlamentit t& RMV-sé dhe min-
istrive geveritare. Klubi, né pérbérjen e té cilit jané
diseminues té spikatur dhe eksperté universitaré té
DNH-sé&, pérmes programit vjetor parashikon boti-
min e njé manuali dhe udhézuesi té diseminuesve
té DNH-s€, organizimin e njé konference ndérkom-
bétare té DNH-s€, tribuna - DNH pér deputetét, njé
garé té DNH-sé midis Universiteteve té RMV-sé&, njé
shkollé verore pér DNH-né me njé program specifik,
trajnimin e studentéve pér DNH-né&, shkémbimin e
pérvojave me eksperté dhe shoqgata nacionale té
tjera, krijimin e njé platforme teknike pér komuni-
kim mé té miré dhe mé té suksesshém dhe shkém-
bim dokumentesh.

Komiteti Nacional pér Té Drejtén Ndérkom-
bétare Humanitare. Komiteti éshté i vendosur né
Kryqin e Kuq té Republikés sé Magedonisé sé Veriut
dhe éshté themeluar si njé trup operativ koordin-
ues nacional né RMV, né pérputhje meinstrumentet
ndérkombétare né fushén e DNH-sé, si njé segment
i té drejtés ndérkombétare, né té cilin Republika e
Magedonisé Veriore éshté anétare, pér té siguruar
zbatimin e tyre efikas né nivelin nacional. Nga viti
2019 deri né vitin 2021, trupi kryesohet nga njé pér-
fagésues i Ministrisé sé Shéndetésisé. Komiteti Na-
cional i DNH-sé punon pér ¢éshtje dhe jep rekom-
andime né lidhje me: harmonizimin e legjislacionit
nacional me Té Drejtén Ndérkombétar Humanitare;
implementimin efektiv t&€ DNH-sé duke ndérmarré
dhe monitoruar masa dhe aktivitete praktike; moni-

torimin e zhvillimit t& DNH-sé dhe diseminimin e saj né
segmente té ndryshme té jetés shoqérore; avancimin
e bashképunimit dhe koordinimit midis institucioneve
kompetente, pérfshiré dhe bashképunimin me Kry-
gin e Kug, me géllim té identifikimit té aktiviteteve gé
rrjedhin nga fusha e DNH-sé dhe dispozitat ligjore. Né
vitin 2020 do té keté 5 takime pune.

Trajnimet pér diseminimin. Pérmes aktiviteteve
té tij té diseminimit, Kryqgi i Kuq ka trajnuar disemi-
nues né té gjitha organizatat komunale té Kryqit
té Kuq gé edukojné dhe shpérndajné njohurité né
grupe té ndryshme té synuara gjaté gjithé vitit. Kéta
jané kryesisht té rinj né shkolla fillore, t&é mesme dhe
fakultete, sic kryhen dhe ligjérata diseminuese dhe
shpérndahet materiali diseminues pér punén dhe
detyrat e Kryqit té Kuqg né institucione dhe grupe té
synuara té ndryshme né té gjithé vendin. Shoqgata Na-
cionale ¢do vit kryen trajnime té reja té rregullta pér
aftésimin e 35 diseminuesve té rinj pér té zhvilluar tra-
jnime diseminimi né nivelin lokal, gjé gé jep njé kon-
tribut té vecanté pér té gjalléruar interesin e publikut
té gjeré pér té marré pjesé né aktivitetet e Shoqatés
Nacionale.

Sesionet e diseminimit me universitetet. Njé nga
grupet kryesore té synuara né lidhje me diseminimin
jané trajnimi dhe aktivitetet e té rinjve né universitetet
e RMV-sé. Kjo do té béhet duke zhvilluar 15 ligjérata
diseminuese, si dhe ligjérata dhe trajnime profesionale
pér Té Drejtén Ndérkombétare Humanitare, shkolla
verore dhe gara, me géllim té pérmirésimit té njohurive
té té rinjve dhe né té njéjtén kohé té mobilizohen vull-
netaré té rinj né Organizaté.

Sesione diseminimi me Armatén e Republikés sé
Magedonisé sé Veriut. Shogata Nacionale vazhdon té
kryejé 10 trajnime diseminimi pér oficerét e ARMV-sé.
Qéllimi kryesor éshté sigurimi i aftésimit profesional
me theks né respektimin e dispozitave té Sé Drejtés
Ndérkombétare Humanitare dhe mbrojtjen e em-
blemés sé Kryqit té Kuq, si dhe shkémbimin e pérvo-
jave dhe informacionit né lidhje me punén e Shogatés
Nacionale brenda sistemit t& menaxhimit té krizave té
vendit. Aktivitetet zbatohen cdo vit né pérputhje me
njé program vjetor té pérgatitur té bashképunimit mid-
is dy institucioneve.

Sesione diseminimi me Ministriné e Punéve té
Brendshme té Republikés sé Magedonisé sé Veriut.
Kryqi i Kuq do té zhvillojé 5 trajnime diseminimi pér
pjesétarét e MPB-sé pérmes ligjératave té specializuara,
ku do té njihen me dispozitat e S€ Drejtés Ndérkom-
bétare Humanitare, mbrojtjen e emblemés té Kryqit té
Kuq dhe rolin dhe detyrat e Kryqit té Kug.

Projekt pilot i PVH-sé pér fémijét né SHF-té nga
6 deri né 12 vjeg - Mé shumé se 20 vjet, pér grupin e
synuar té té rinjve té moshés nga 13 deri né 17 vjeg,
né mbaré vendin toné, me sistemin e tij tematik, struk-



turor dhe metodologjik, funksionon Programi KKA-PVH
(Kryqi i Kug né Aksion — Promovimi i Vlerave Humane),
si njé vegél e vértetuar pér pérhapjen e njohurive dhe
praktikimin e misionit dhe vizionit humanitar duke
promovuar vlerat humane, kulturén si sistem vlerash,
kulturén e dialogut, jo-dhunén dhe pagen, duke béré
ndryshime té dukshme pozitive né personalitetin e té
rinjve me dallime té ndryshme gjinore, etnike, kom-
bétare, fetare dhe té tjera dallime. Periodikisht, Byroja
pér Zhvillimin e Arsimit dhe Ministria e Arsimit dhe
Shkencés si mbéshtetje institucionale jané té pérfshiré
né strukturén organizative dhe programore.

Duke pasur parasysh kapacitetin, mundésité dhe
vlerésimet, ekziston nevoja pér mbulim programor té
fémijéve dhe nxénésve té moshés nga 6 deri né 12 vjeg
né njé sistem té shpérndarjes sé njohurive humani-
tare, sé té drejtave dhe parimeve dhe promovimit té
vlerave humanitare sé bashku me pérfshirjen e Byrosé
pér Zhvillimin e Arsimit dhe Ministriné e Arsimit dhe
Shkencés.

Ideja e projektit do té pérshtatet me
metodologjiné e ndértuar me qasje interaktive
dhe formatin e transferimit té njohurive dhe kon-
trollit té kontekstualizmit, informacionit dhe funk-
sionalizimit t& dozuar pérmes diseminuesve dhe
instruktoréve té trajnuar dhe né ményré té pér-
shtatshme pér moshén dhe me theksin tematik né:
njohjen dhe respektimin e diversitetit, kulturén si
sistem vlerash, kulturén e dialogut, jo-dhunén dhe
pagen.

Aktivitetet e projektit do té zbatohen pérmes
formatit té punétorive té rregullta edukative, krye-
sisht duke pérfshiré dhe trajnuar 30 deri 40 fémijé/
nxénés pér njéé shkollé, té cilét pastaj né bazé té
parimit té vullnetarizmit, si dhe monitorimit té ak-
tiviteteve dhe pérfshirjes sé tyre, do té sugjerohen
pér pérfshirje né sistemin dhe procedurat e Pro-
gramit KKA-PVH dhe pérfshirje aktive si vullnetaré
né Klubet Rinore té Kryqit té€ Kug.

Rezultatet e pritura:

B Diseminues té edukuar pér grupe té synuara specifike

prakish

Diseminues té edukuar té DNH-sé pér grupe té synuara specifike
B Eshté rritur numri i personave té edukuar pér DNH-né sipas grupeve té synuara té pércaktuara para-
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8 PROGRAMI PER PUNE 2020

,Kryqi i Kug né Aksion - Promovimi i Vlerave Hu-
mane” (KKA-PVH) pér mé shumé se 20 vjet ka gené
njé vegél nacionale pér rekrutimin dhe mbajtjen
e vullnetaréve né Kryqin e Kug. Né ciklin KKA-PVH
pér vitin 2020, si dhe né dy vitet e fundit, OKKK-ve
do t'u ofrohet opsioni pér té aplikuar dhe kotizuar
pér pjesémarrje né program. Theksi i programit do
té jeté né rritjen e numrit té€ vullnetaréve té€ moshés
deri né 17 vjet né té gjitha OKKK-t&, promovimin e
Organizatés, pérmirésimin e imazhit té Organiza-
tés, zbutjen e vuajtjeve té popullsisé té cenueshme,
promovimin e njohurive aktive dhe gasjes aktive té
kétyre té rinjve né jeté, pérmes vlerave dhe parime-
ve té Kryqit té Kug..

Qéllimi kryesor: Promovimi i kulturés
sé dialogut si parakusht themelor pér
ndértimin e njé shoqérie ndérkulturore.

Aktivitetet

Gjaté ciklit, do té organizohen dy punétori pér-
gatitore pér instruktorét e PVH-s&, 100 trajnime
nga instruktorét dhe diseminuesit qé do té tra-
jnojné té rinjté pér ciklin tjetér, si dhe njé punétori
pérfundimtare dy-ditore pér 80 pjesémarrés, né té
cilat té rinjté mé té miré do té fitojné njohuri té
thelluara pér Kryqin e Kuqg, punén ekipore, shkath-
tésité drejtuese dhe kulturén si njé sistem vlerash.
Gjaté ciklit té kétij viti, do té realizohet njé piknik i
pérbashkét dhe njé shikim i pérbashkét i njé filmi,
aktivitete qé do té motivojné mé tej té rinjté. Né
fund té ciklit, do té realizohet edhe Trofeu PVH,
mirénjohje pér té rinjté qé kané béré projektet mé
té mira. Né muajin shtator do té shénohet gjithash-

tu Java KKA-PVH nga 21 deri né 27 shtator pérmes
sé cilés té rinjté promovojné tolerancén, pagen dhe
bashkéjetesén né vendin toné.

Programi ka 30 instruktoré nacionalé té trajnuar
KKA-PVH, té cilét formojné Kolegjin KKA-PVH. Cdo
vit trajnohen 40 diseminues té mentoruar direkt nga
instruktorét pér té zbatuar mé lehté dhe mé miré pro-
gramin né secilén Organizaté Komunale té Kryqit té
Kug. Sistemi i mentorimit nga instruktorét drejt dis-
eminuesve komunalé do té ndikojé né lidhjen e dis-
eminimit dhe aktiviteteve humanitare né terren, gas-
jen mé cilésore né pérpunimin e projekteve té vogla
dhe promovimin mé té madh té Organizatés soné.

Me implementimin e Programit, pritet qé 1.100
té rinj té pérpunojné midis 120 dhe 150 projekte té
vogla pér té mirén e komunitetit né té cilin jetojné,
duke ndihmuar direkt rreth 2.500 deri né 3.000 indi-
vidé té grupeve té ndryshme té cenueshme né RMV
pérmes investimit té 35.000 oréve vullnetare. Pér njé
pérgindje té madhe té kétyre personave pérmes im-
plementimit té projekteve ndryshojné kushtet e tyre
té pérditshme té jetesés dhe ato pérmirésohen. Por
gjithashtu njé numér i madh i projekteve konsisto-
jné né donacione ose mbéshtetje pér spitalet, gen-
drat e kujdesit ditor pér personat me aftési té kufi-
zuara fizike, shkollat, kopshtet e fémijéve, objektet
kulturore ose vendet publike dhe jané mbéshtetje
e drejtpérdrejté pér komunitetet nga vijné té rinjté.
Kjo rrit numrin e njerézve gé ndiejné pérfitimin e dre-
jtpérdrejté té projekteve té vogla shuméfish. Eshté
vecanérisht e réndésishme gé programi ua ndryshon
té rinjve rutinén e tyre té pérditshme, e bén até mé
cilésore dhe pérmes tij pérvetésojné shkathtési té
réndésishme jetésore.

Rezultatet e pritura:

B Krijimi dhe implementimi i nismave té projekteve pér té pérmirésuar mirégenien e popullsisé sé prek-

shme né nivelin lokal.

B Numri i rritur té vullnetaréve té rinj né Organizaté té aftésuar pér té kontribuar né pérballimin e sfi-

dave té ndryshme né nivel lokal.
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RIVENDOS

Lévizja Ndérkombétare e Kryqit té Kuqg dhe
Gjysméhénés sé Kuge qé né fazat e hershme té theme-
limit té saj kryen aktivitete qé lidhen me rivendosjen
e lidhjeve familjare, d.m.th. kérkimin e personave té
zhdukur si rezultat i luftés, migracionit ose krizés dhe
ribashkimi i tyre me familjet. Ky shérbim unik éshté
thelbi i punés sé Lévizjes dhe rregullohet me Ligjin e
Kryqit té Kuqg, né pérputhje me rolin ndihmés té Kry-
git té Kuq né shtet. Ky shérbim realizohet né bashké-
punim me Komitetin Ndérkombétar té Kryqit té Kuq i
cilimbéshtet njé pjesé té aktiviteteve té Shogatés Na-
cionale. Trajnimi profesional organizohet ¢do vit pér
té aftésuar dhe pérmirésuar kapacitetin e personave
g€ punojné né nivel nacional dhe lokal pér té siguruar
puné profesionale né rivendosjen e marrédhénieve
familjare pér personat dhe familjet e interesuar né té
gjithé botén.

Qéllimi kryesor: Sigurimi i pérgjigjes né
kohé ndaj nevojave humanitare té popull-
sisé pér rivendosjen e lidhjeve familjare.

Aktivitetet:

® Vazhdimi i aktiviteteve té Shérbimit pér riven-
dosjen e lidhjeve familjare té Kryqit té Kuq té
Republikés sé Magedonisé sé Veriut, gé syno-
jné zgjidhjen e rasteve té rivendosjes sé lid-
hjeve familjare né lidhje me kriz€n e migruesve
gé éshté aktuale vitet e fundit. Pér kété géllim,
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éshté e nevojshme té mundésohet vazh-
dimi i mbéshtetjes logjistike té ekipeve té
Shérbimit té Kérkimit.

Bashképunimi i vazhdueshém me Komitetin
Ndérkombétar té Kryqit té Kugq dhe ndjekja
e rekomandimeve té tyre pér funksionimin
e Shérbimit, t& harmonizuara né nivelin e
Lévizjes sé Kryqit té Kug dhe Gjysméhénés
sé Kuge. Pérgatitja e raporteve dhe statisti-
kave mujore dhe dérgimi i tyre me kohé né
Qendrén Informative Rajonale pér rivendos-
jen e lidhjeve familjare né Beograd;
Pérmirésimi i kapaciteteve té€ ekipit té riven-
dosjes sé lidhjeve familjare brenda Njésisé
sé Reagimit té Kryqit té Kug té Maqgedo-
nisé sé Veriut dhe organizimi i trajnimeve
rifreskuese pér té brenda kornizés sé Planit
té trajnimit té Shoqgatés Nacionale pér reagi-
min né katastrofa;

Pjesémarrja né takimet ndérkombétare té
Shérbimeve té Kérkimit pér té monitoruar
dhe avancuar programet e rivendosjes sé
lidhjeve familjare brenda shogatave nacio-
nale;

Ndértimi i njé marrédhénie adekuate me
Qeveriné dhe institucionet geveritare dhe
organizatat partnere né terren, pér té reali-
zuar mé me sukses aktivitetet e Shérbimit té
Kérkimit.

Rezultatet e pritura:

B Kapacitetet ekzistuese té Shérbimit jané plotésuar, pér realizimin e aktiviteteve té planifikuara té pro-
gramit dhe zhvillimin e métutjeshém né njé Shérbim té pérgatitur miré dhe efikas pér rivendosjen e

lidhjeve familjare.

B Funksionimi i Shérbimit pér rivendosjen e lidhjeve familjare éshté harmonizuar me rregullat e pér-
caktuara nga rrjeti ndérkombétar i rivendosjes sé lidhjeve familjare.

B  Marrédhénie pozitive jané krijuar me institucionet geveritare pér té zgjidhur rastet konkrete té té

zhdukurve
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MODELET MODERNETE
KOMUNIKIMIT TE DYANSHEM

Marrédhéniet me publikun té Shoqgatés Na-
cionale synojné té avancojné marrédhéniet midis
Organizatés dhe publikut duke promovuar pér-
parésité dhe géllimet e Kryqit té Kug qé synojné
avancimin e mirégenies sé qytetaréve té Repub-
likés sé Magedonisé sé Veriut.

Marrédhéniet me publikun jané njé funksion
i menaxhimit promovues qé pérdor komunikim
té dyanshém pér té lidhur nevojat dhe interesat
e njé organizate ose njé personi me interesat e
audiencave té ndryshme me té cilat komunikon
Organizata. Marrédhéniet me publikun jané
pérgendruar gjithashtu né burimet e brendshme
njerézore té Organizatés né ményré qé té zhvil-
lojné dhe forcojné kulturén organizative, kon-
trollojné vlerat gé ekzistojné né Organizaté dhe
pérmirésojné llogaridhénien dhe transparencén.
Informimi dhe komunikimi i Kryqgit t& Kug me
publikun éshté drejtimi dhe prezantimi i duhur
i informacionit mbi aktivitetet e Organizatés. In-
formimi éshté njé mjet zhvillimi i Shogatés Na-
cionale pér arritjen e qéllimeve dhe detyrave té
pércaktuara, ndérsa njékohésisht siguron lloga-
ridhénie dhe transparencé té punés. Lidhshméria
e informacionit gjithashtu do té sigurojé informa-
cion né kohé té duhur pér organizatat partnere,
publikun e gjeré dhe pérdoruesit e shérbimeve
gé i marrin nga Shoqgata Nacionale.

Qéllimi kryesor: Teknologjité e integru-
ara té informacionit dhe komunikimit né
punén e Organizatés si element kryesor
pér ndértimin thelbésor té kapaciteteve,
rrjedhjen e shpejté té informacionit, rritjen
e transparencés dhe llogaridhénies, dhe
imazhin e pérmirésuar té té gjitha pjeséve
integrale té Shoqatés Nacionale.

Aktivitetet:

Media sociale e Shoqatés Nacionale azhurnohet
vazhdimisht dhe ofron hapésiré pér publikimin e njé
larmie informacioni, struktura e té cilave synon kat-
egori té ndryshme té vizitoréve. Pér té komunikuar
mé me sukses me audiencén né internet, Kryqi i Kuq
ndérmerr njé gasje integruese dhe bashképunuese
pér praktikimin e rrjeteve sociale. Gjithashtu né vitin
2020 do té prezantohet njé aplikacion celulari pér té
promovuar aktivitetet e SHN-sé.

Edicionet javore té gazetés elektronike té Kry-
qit té Kuq INFO jané njé shembull i njé mjeti té suk-
sesshém pér té informuar vullnetarét, partnerét, bash-
képunétorét dhe mbéshtetésit tané pér aktivitetet qé
ne i kryejmé né nivel lokal, nacional dhe ndérkom-
bétar. E-gazeta botohet njé heré né javé dhe shpérn-
dahet né 85.000 adresa té postés elektronike (e-mail).



Konferencat pér shtyp dhe brifingjet pér
gazetarét e mediumeve synojné ta afrojné Organiza-
tén me mediumet dhe té sigurojné njoftime né kohé
té duhur pér mediumet pér pérmbajtjen e programit
dhe projektit, té organizuara nga Kryqi i Kuq né té cilat
prezantohen ngjarje té réndésishme humanitare, viz-
ita té pérfagésuesve té organizatave ndérkombétare,
aktivitete humanitare né lidhje me donacionet, dhe té
ngjashme. Né vitin 2020 jané planifikuar 5 konferenca
pér shtyp dhe brifingje pér mediat.

Veprimtaria botuese - Kryqi i Kug boton rregullisht
publikime tre-gjuhésh té programeve vjetore dhe ra-
porteve me tregues financiaré té punés sé Shoqgatés
Nacionale gé kontribuon ndjeshém né pérmirésimin e
llogaridhénies dhe transparencés sé Organizatés dhe
pérmirésimin e imazhit té saj para organizatave part-
nere dhe publikut né ményré qé té jeté né gjendje té
shpérndajé informacion né lidhje me shérbimet dhe
aktivitetet e saj pér klientét e mundshém dhe publi-
kun. Shoqgata Nacionale né kuadér té shénimit té aktiv-
iteteve kalendarike pérgatit rregullisht dhe shtyp bro-
shura, flaeré dhe pllakate pér té promovuar aktivitetet
e Organizatés. Me materialin e shtypur té informacionit
shénohen aktivitetet tradicionale dhe aktivitetet tjera
té Organizatés. Né bashképunim me Postén e Magedo-
nisé, 5 pulla postare Iéshohen me pérmbaijtje g€ lidhen
me pesé javét tradicionale té Kryqit té€ Kug.

Trajnimi pér gazetarét - Kryqgi i Kuq vazhdon té
organizojé trajnime pér gazetarét né Republikén e
Magedonisé sé Veriut me qéllim té diseminimit té ak-
tiviteteve té Kryqit té Kug pér mediumet dhe sigurim-
in e mbéshtetjes sé mediave pér aktivitetet e Kryqit té
Kug. Kété vit do té pérfshihen 15 gazetaré nga media
té ndryshme elektronike dhe té shkruara.
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Standardet e brendimit té Kryqit té Kuq
transmetojné besueshméring, kompetencén dhe
shqgetésimin pér vizionin, misionin dhe parimet e
Organizatés. Pér kété géllim, Kryqi i Kuqg ka rolin
e implementimit té standardeve té brendimit né
Zyrén Qendrore, Krygin e Kuq té Qytetit té Shku-
pit dhe Organizatat Komunale té Kryqit té Kug. Né
procesin e monitorimit do té evidentohet respe-
ktimi pérkatés dhe do té tregohet zbatimi i duhur
i njé standardi té pérkatés. Né kété drejtim jané
planifikuar 4 punétoré pér té unifikuar markén né
Shogatén Nacionale.

Hulumtimi i opinionit publik. Suksesi i pu-
nés sé Shogatés Nacionale varet kryesisht nga
informimi dhe interesimi i publikut té gjeré né té
gjithé vendin, d.m.th. nga opinioni publik. Hulum-
timi kontribuon né forcimin e bashképunimit dhe
komunikimit me publikun, matjen e vazhdueshme
té nevojave dhe kénagésisé sé publikut dhe forci-
min e besimit né ndértimin e njé géndrimi pozitiv
ndaj Kryqit té Kug.

Fondi i dukshmérisé sé Krygqit té Kuq. Ndry-
shimet né Ligjin pér Kryqin e Kug hapin mundésiné
pér té mbéshtetur promovimin e SHN-sé, projekte
té iniciuara nga Organizatat Komunale té Kryqit té
Kug dhe Kryqi i Kuq i Qytetit té Shkupit. PErmes
njé formati té pércaktuar posacérisht dhe njé me-
kanizmi té rrequllt té pérzgjedhjes, monitorimit
dhe vlerésimit, Organizatat Komunale té Kryqit té
Kuq do té jené né gjendje té paragesin iniciativat e
tyre né Zyrén Qendrore dhe né ményré té konsid-
erueshme té forcojné, té zhvillojné dhe promovo-
jné kapacitetitn e tyre pér té pérmirésuar perfor-
mancén dhe rezultatet e punés aktuale.

Rezultatet e pritura:

B Publiku i informuar pér aktivitetet e zbatuara té Kryqit té Kuqg té RMV-sé pérmes mjeteve té pérfshira

moderne té komunikimit.

B Imazhiiforcuar dhe marka e unifikuar e Organizatés.

B Bashképunimi i pérmirésuar me organizatat partnere dhe shtépité e informacionit dhe mediumeve.
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VLERESIMI I BURIM
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Kryqi i Kuqg i Republikés sé Magedonisé sé Ve-
riut vazhdimisht ndjek trendét botéroré né pro-
movimin e punés sé Organizatés dhe forcimin e
kapaciteteve dhe burimeve njerézore né Shoqa-
tén Nacionale. Né kété drejtim, angazhimi paré-
sor do té jeté ofrimi i zgjidhjeve novatore pér
pérmirésimin e sistemit té menaxhimit té buri-
meve njerézore, pérfshiré menaxhimin e perfor-
mancés sé punonjésve né Organizaté. Theksi do
té jeté né hapjen e njé Qendre Edukative qé do
té funksionojé pérmes njé programi té pérgati-
tur paraprakisht pér trajnime dhe kurse. Qendra
Edukative do té jeté né dispozicion pér anétarét,
vullnetarét dhe grupet e synuara té Organizatés
dhe do té ofrojé mundési pér té forcuar kapacite-
tin organizativ dhe promovimin e vlerave krye-
sore pér té cilat angazhohet Organizata.
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Aktivitetet aktuale do té pérmirésohen me njé
sistem motivimi dhe pérmirésimin e kapaciteteve
ekzistuese, si dhe personelit té ri t& mundshém. Kry-
qi i Kuq éshté njé brend botéror, njé organizaté né té
cilén té rinjté duan té béhen anétaré, vullnetaré dhe
té punésohen. Punonjésit do té nxiten dhe inkurajo-
hen vazhdimisht té pérdorin njé qasje pjesémarrése
edhe né procesin e planifikimit té aktiviteteve té pro-
gramit té Organizatés pér té pérfshiré grupet e syn-
uara dhe pér té pérshtatur aktivitetet ndaj nevojave
lokale dhe kontekstit né té cilin ata punojné.

Qéllimi kryesor: Vendosja e njé sistemi
funksional pér pérmirésimin e kapaciteteve
njerézore té Shoqgatés Nacionale duke
prezantuar zgjidhje novatore teknologjike
dhe duke ndjekur trendét botéroré



Aktivitetet:

Vendosja e njé sistemi monitorimi dhe vlerési-
mi pérmes pérdorimit té softuerit pér puné zyre
né Organizaté, i cili do té shérbejé si njé mjet pér
pérmirésimin e programeve té Organizatés, anal-
izimin dhe monitorimin e vazhdueshém t€ situatés
dhe sigurimin e cilésisé sé punés sé Shoqatés Na-
cionale. Té trajnuar té paktén 40 punonjés né Zyrén
Qendrore, Krygin e Kuq té Qytetit té Shkupit dhe
Organizatat komunale té Kryqit t& Kuq pér pér-
dorimin e softuerit t&€ monitorimit dhe vlerésimit;
Krijimi i njé programi té edukimit dhe forcimi i
kompetencave, kapaciteteve dhe shkathtésive
profesionale té anétaréve, vullnetaréve dhe
punonjésve té Organizatés;

Prezantimi i metodave dhe teknikave té reja
pér pérmirésimin e kapaciteteve njerézore né
Organizaté;

Krijimi i njé baze té dhénash té personelit té
edukuar dhe té kualifikuar sipas veprimtarive;

Vendosja e njé gasjeje mentoruese né punén
e Shoqgatés Nacionale né té gjitha nivelet qé
kontribuon drejtpérdrejt né forcimin e kapac-
iteteve té sé paku 50% té organizatave komu-
nale dhe Kryqit té Kuq té Qytetit té Shkupit;

Pérgatitja e udhézimeve dhe kritereve pér pér-
dorimin e sistemit t& motivimit té& punonjésve
dhe vullnetaréve né Organizaté;

Organizimi i katér trajnimeve pér punon-
jésit né Shoqatén Nacionale pér pérdorim-
in e softueréve pér puné né zyré, vecanér-
isht pér planifikimin dhe monitorimin dhe
vlerésimin;

Pérgatitja e analizés tremujore té aktivi-
teteve té pérfunduara sipas veprimtarisé
né nivel té Shoqgatés Nacionale gé pérmba-
jné té dhéna cilésore dhe sasiore;

Sigurimi i udhézimeve pér pérmirésimin
e ményrés sé planifikimit, implementimit
dhe raportimit bazuar né rezultatet e anal-
izés tremujore;

Pérpunimi i té paktén tre analizave tremu-
jore dhe publikimi i tyre né fagen e inter-
netit dhe né mediat sociale té Kryqit té€ Kuq
gé ndikojné drejtpérdrejt né pérmirésimin
e cilésisé sé shérbimeve té ofruara pér gru-
pet e synuara té Organizatés;

Forcimi i kapaciteteve organizative dhe
promovimi i vlerave kryesore pér té cilat
pérpiget Organizata;

Sigurimi i mbéshtetjes profesionale né
procesin e rekrutimit dhe pérzgjedhjes sé
vullnetaréve té rinj, té rinjve dhe profesion-
istéve qé jané té pérfshiré direkt né aktivi-
tetet e Kryqit té Kug.

Rezultatet e pritura

Krijimi i njé sistemi funksional té& administrimit té burimeve njerézore me zgjidhje novatore pér ndér-

timin e kapaciteteve té punonjésve dhe vullnetaréve.

Prezantimi i njé gqasje mentorimi té punés né shumé nivele té Shoqatés Nacionale.

Zhvillimi i njé sistemi monitorimi dhe vlerésimi, analizat e té cilit mundésojné adaptimin e programeve
té Organizatés pér t'iu pérgjigjur né ményré té pérshtatshme nevojave té grupeve té synuara.

Kapacitetet e pérmirésuara dhe shkathtésité profesionale té anétaréve, vullnetaréve dhe punonjésve
né Organizaté pér té ofruar shérbime cilésore pér grupet e synuara.
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PROGRAM
MBESHT

Né ményré qgé té sigurohet njé reagim efikas
ndaj katastrofave natyrore, konflikteve dhe sfidave
shéndetésore, njé nga prioritetet kryesore do té jeté
forcimi i kapaciteteve té Organizatés pér té ofruar
ndihmé dhe mbéshtetje psikosociale. Pér ta arritur
kété, né nivelin e Shoqgatés Nacionale, ne po zhvil-
lojmé njé program gjithépérfshirés té€ mbéshtetjes
psikosociale gqé do té forcojé kapacitetet e organi-
zatés pér té ofruar mbéshtetje cilésore dhe né kohé
pér personat qé kané nevojé pér kété.

Mbéshtetja psikosociale né kontekstin e Kryqit
té Kuqg sigurohet pérmes programeve té krijuara
posacérisht pér té pérfshiré céshtjet psikosociale.
Sidoqofté€, mé shpesh, mbéshtetja psikosociale
éshté e integruar né aktivitete dhe programe té
tjera, si pér shembull né programin shéndetésor
gjaté operacionit té sigurimit té ndihmés urgjente,
né programet e ndihmés pér njerézit e sémuré nga
HIV/SIDA, ose né programet shkollore mbéshtetése.
Né fakt, né shumicén e rasteve, kur proceset naty-
rore té& mbéshtetjes sé anétaréve té familjes, migve
ose fginjéve nuk prishen dhe nevojat themelore
plotésohen né ményré humane, nuk ka nevojé pér
ndérhyrje mé té madhe.

Qéllimi kryesor: Krijimi i njé programi
gjithépérfshirés pér ofrimin e mbéshtetjes
psikosociale pér kategorité e cenueshme té
njerézve, asistentét e tyre té drejtpérdrejté,
punonjésit dhe vullnetarét né Shoqatén Na-
cionale.

Aktivitetet

® Krijimi i njé programi me katér nivele pér té
edukuar dhe forcuar kompetencat, kapacitetet
dhe shkathtésité profesionale té anétaréve,
vullnetaréve dhe punonjésve né Organizaté pér
té ofruar mbéshtetje psikosociale né kushte té
ndryshme dhe pér grupe té ndryshme té synu-
ara.

® Prezantimi i metodave dhe teknikave té reja té
punés me kategori té prekshme té personave.

® Pérfshirja e mbéshtetjes psikosociale né aktiv-
itetet e programit té Shoqgatés Nacionale.

® Sigurimii mbéshtetjes dhe edukimit pér té pak-
tén 40 punonjés dhe vullnetaré né organizatat
komunale dhe Qytetin e Shkupit pér ofrimin e
mbéshtetjes psikosociale pér pérfituesit.

Rezultatet e pritura

B Zhvillimi i katér niveleve té programit té edukimit dhe sigurimi i mbéshtetjes psiko-sociale pér kate-
gorité e cenueshme, asistentét e tyre té drejtpérdrejté, punonjésit dhe vullnetarét né Shogatén Nacio-

nale.

B Forcimi i kapaciteteve té Shogatés Nacionale pér té ofruar mbéshtetje psikosociale né rast té njé re-
agimi ndaj katastrofave natyrore, konflikteve dhe sfidave shéndetésore.

B Jané prezantuar metoda dhe teknika té reja pér t'i dhéné mbéshtetje psikosociale kategorive té
prekshme té personave né aktivitetet e programit té Shogatés Nacionale.
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BUXHETI | KRYQIT TE KUQ TE REPUBLIKES SE

MAQEDONISE SE VERIUT PER VITIN 2020

Krygi i Kuqg i Republikés sé Magedonisé sé Ve-
riut né buxhetin e tij qarté paraget té ardhurat dhe
shpenzimet vjetore, té cilat lejojné konstruktimin e
ményrés sé financimit té Organizatés dhe mundésiné
e zbatimit té njé aktiviteti, strategjie dhe plani té cak-
tuar.

Buxheti i pérgjithshém pér vitin 2020 éshté rrit-
ur pér 78,54 % né krahasim me Buxhetin e vitit té
kaluar. Rritja i referohet rritjes sé té ardhurave si re-
zultat i Ligjit pér ndryshimin dhe plotésimin e Ligjit
té Kryqit té Kuq né pjesén e mbledhjes (marrjes) sé
kompensimit pér KK me rastin e regjistrimit té& autom-
jeteve motorike, késhtu gé pagesa e kompensimit té
regjistrimit t€ automjeteve béhet né Zyrén Qendrore
té KKRMYV, e cila mé pas shpérndahet né OKKK dhe
KKQSH.

Nga té ardhurat e pérgjithshme, té ardhurat e
planifikuara vetjake marrin pjesé me 31,49 % dhe né
shumén nominale jané rritur né krahasim me vitin
e kaluar, dhe té ardhurat nga organet dhe dona-
torét marrin pjesé me 68,51 % dhe shénojné rritje né
shumén nominale né krahasim me vitin e kaluar kur
ato merrnin pjesé me 66,88%.

Né pjesén e shpenzimeve, shpenzimet kapitale
marrin pjesé me 1,25%, shpenzimet aktuale pér-
béjné 97,77% dhe shpenzimet e donacioneve dhe
ndihmave pérbéjné 0,98% té shpenzimeve totale.
Kété vit politika e Organizatés éshté pérgendruar né
zhvillimin e organizatave komunale té Kryqit té Kuq
pérmes fondeve té reja té zhvillimit, dukshmérisé dhe
reagimit urgjent ndaj katastrofave té dedikuara eksk-
luzivisht pér mbéshtetje, puné té vazhdueshme dhe
zhvillim té OKKK/KKQSH, né pérputhje me dispozitat
e rregulloreve té secilit fond ve¢mas. Nga shpenzimet

e pérgjithshme né Buxhetin e vitit 2020, 21,66%
i referohen shpenzimeve pér Zyrén e KKRMYV,
ndérsa 78,34% té Buxhetit té pérgjithshém jané
dedikuar pér organizatat komunale té KK dhe KK
té Qytetit té Shkupit. Gjithashtu e réndésishme
éshté té pérmendet se nga shpenzimet totale té
Zyrés Qendrore, 58,06% jané transferime direkt
né OKKK pér realizimin e aktiviteteve programore
dhe né shumén nominale jané rritur né ményré
drastike né krahasim me vitin e kaluar si rezultat i
transferimit té mjeteve financiare nga kompensi-
mi me rastin e regjistrimit té automjeteve.

Si shpenzim i Zyrés Qendrore té KKRMV jané
pérfshiré shpenzimet e pagés sé punonjésve,
shpenzimet materiale dhe shpenzimet e mirém-
bajtjes sé vazhdueshme. Né pjesén e shpenzimeve
dedikuar OKKK/KKQSH jané pérfshiré shpenzimet e
projekteve té siguruara nga donatorét ose té pro-
grameve té siguruara nga institucionet.

Krygi i Kuq i Republikés sé Magedonisé sé
Veriut duke ndjekur trendét moderné pér mod-
ernizimin dhe pérsosjen e punés materiale-fi-
nanciare, lejon transparencé dhe llogaridhénie
né puné, pérpunim automatik té té dhénave, rr-
jedhje té shpejté té informacionit dhe treguesve
financiaré, bazé té sakté dhe gjithépérfshirése té
té dhénave dhe rritje té kapaciteteve té Shoqgatés
Nacionale né térési.

Buxheti i KKRMV-sé éshté i realét, gjithépérf-
shirés, i strukturuar, preciz dhe i balancuar, dhe
mjetet financiare té planifikuara né Buxhetin e
vitit 2020, KKRMV do t'i pérdoré me géllim, né
ményré racionale dhe ekonomike, me transpar-
encé dhe llogaridhénie té ploté.



BUXHETI | KRYQIT TE KUQ TE REPUBLIKES SE
MAQEDONISE SE VERIUT PER VITIN 2020

% 2020 2019 2018
TE ARDHURAT E PERGJITHSHME 100.00 107,220,440.00 60,052,708.00 78,586,353.00
Burimet e veta 3149 33,763,800.00 19,887,628.00 16,484,800.00
Nga organet dhe donatorét 68.51 73,456,640.00 40,165,080.00 62,101,553.00
SHPENZIMET E PERGJITHSHME 100.00 107,220,440.00 60,052,708.00 78,586,353.00
Shpenzimet aktuale 97.77 104,832,240.00 53,246,008.00 56,374,113.00
Shpenzimet kapitale 1.25 1,336,400.00 1,606,700.00 1,212,240.00
Ndihmat dhe donacionet 0.98 1,051,800.00 5,200,000.00 21,000,000.00
DALLIMI 0.00 0.00 0.00

I TEARDHURAT B

PERSHKRIMI

té

TRANSFERIMET DHE DONACIONET

Burimet e veta

ardhurave

Teéardhuratnga
organet/donatorét

Buxheti 2020

Buxheti 2019 Buxheti 2018

Ministria e Punés dhe Politikés Sociale -

aktivitetet e programit 9,075,000.00 9,075,000.00 6,000,000.00 6,000,000.00
Dhurimi i gjakut (Ministria e Shéndetésisé) 8,500,000.00 8,500,000.00 6,600,000.00 6,458,500.00
Programet sociale-humanitare 1,200,000.00 1,429,472.00 2,629,472.00 3,150,000.00 4,950,000.00
Organizimi dhe zhvillimi 0.00 11,960,000.00 31,072,000.00
Fondi i Zhvillimit dhe Projekteve 1,728,000.00 1,728,000.00

5% pér furnizim dhe pérmirésim té softuerit dhe pajisieve  297,000.00 297,000.00

Ndihma e paré 3,350,000.00 3,350,000.00 3,250,000.00 2,500,000.00
Programet parandaluese-shéndetésore 3,366,428.00 3,366,428.00 3,393,760.00 5,277,688.00
Zhvillimi, bashképunimi dhe puna me té rinjté 210,000.00 400,000.00 610,000.00 866,000.00 336,000.00
Gatishméria dhe reagimi né katastrofa 1,696,640.00 1,696,640.00 863,320.00 2,099,564.00
Fondii Reagimit Urgjent né Katastrofa 1,728,000.00 1,728,000.00

10% pér aktivitetet programore pér katastrofat 594,000.00 594,000.00

Diseminimi dhe DNH-ja 0.00 197,600.00 756,120.00
KK né aksion - PVH 300,000.00 300,000.00 300,000.00 300,000.00
Marrédhéniet me publikun dhe standardet e brendimit 0.00 0.00 448,000.00
Fondi i Dukshmérisé 1,404,000.00 1,404,000.00

Shérbimi i Kérkimit 1,905,500.00 1,905,500.00 920,400.00 939,680.00
Puna e projekti dhe mobilizimi i fondeve 0.00 0.00 0.00
Burimet njerézore, monitorimi dhe evalvimi 507,600.00 507,600.00 0.00 0.00
Krijimi i politikave dhe menaxhimi i vullnetaréve dhe anétaréve 400,000.00 400,000.00

TE ARDHURAT JO TATIMORE

Nga OKKK (né bazé té kotizimit) 1,770,000.00 1,770,000.00 1,180,000.00 1,180,000.00
Donacionet nga personat fiziké 140,000.00 140,000.00 350,000.00 300,000.00
Donacionet nga personat juridiké 600,000.00 600,000.00 500,000.00 500,000.00
Markat me pagesé shtesé (nga Ligji i KK) 400,000.00 400,000.00 300,000.00 300,000.00
Nga dhénia me qira e hapésirés afariste 1,918,800.00 1,918,800.00 1,918,800.00 1,918,800.00
Nga regjistrimi i automijeteve 85% pér punén e projektit ~ 5,049,000.00 54,951,000.00 60,000,000.00 14,202,828.00 11,180,000.00
Nga kurset pér shpétimtarét né ujé 100,000.00 100,000.00 100,000.00 70,000.00
Miete té transferuara nga viti i kaluar 4,200,000.00 4,200,000.00 4,000,000.00 2,000,000.00

TE ARDHURAT E PERGJITHSHME

33,763,800.00

107,220,440.00

60,052,70800  78,586,352.00
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I sHPENZIMET I H

PERSHKRIMI Ngaburimeteveta Ngaorganetdhe Buxheti2020 Buxheti2019  Buxheti2018
donatorét

SHPRENZIMET AKTUALE
PAGAT BAZE DHE KOMPENSIMET
Paga bruto e punonjésve 13,464,512.00 1,007,488.00 14,472,000.00 12,072,964.00 10,294,416.00
Kompensimi pér pushimin vjetor 0.00 0.00 0.00 0.00
Kompensime t tjera 40,000.00 40,000.00 40,000.00 40,000.00
KONTRIBUTET NGA PAGAT DHE TATIMI PERSONAL
Tatimi personal nga kompensimet
(méditjet, cmimet jubilare) 30,000.00 30,000.00 30,000.00 30,000.00
SHPENZIMET E PERGJITHSHME PER PAGAT 13,534,512.00 1,007,483.00 14,542,000.00 12,142,964.00  10,364,416.00
SHPENZIMET RRUGORE DHE DITORE
Udhétimet jashté vendit 250,000.00 250,000.00 100,000.00 70,000.00
SHERBIMET KOMUNALE
Energjia elektrike 660,000.00 660,000.00 780,000.00 720,000.00
Ujésjellési dhe kanalizimi 60,000.00 60,000.00 60,000.00 50,000.00
Mbeturinat 90,000.00 90,000.00 90,000.00 90,000.00
NGROHJA
Ngrohja gendrore 480,000.00 480,000.00 480,000.00 480,000.00
KOMUNIKIMI DHE TRANSPORTI
Posta 30,000.00 30,000.00 30,000.00 50,000.00
Telefoni dhe telefaksi 720,000.00 720,000.00 751,200.00 1,393,320.00
Méditjet brenda dhe jashté vendit 100,000.00 100,000.00 100,000.00 100,000.00
Karburantet 360,000.00 360,000.00 420,000.00 590,000.00
Shpenzimet pér regjistrimin e automjeteve 435,000.00 435,000.00 435,000.00 360,000.00
Shpenzime té tjera té transportit (pagesat rrugore,
larja e veturave, ngjitja e gomave) 84,000.00 84,000.00 50,000.00 50,000.00
MATERIALET
Material i zyrés 220,000.00 220,000.00 120,000.00 106,750.00
Parapagimi pér revista dhe literaturé profesionale 46,000.00 46,000.00 41,000.00 41,000.00
Shirita, kaseta dhe té tjera pér AOP 100,000.00 100,000.00 100,000.00 50,000.00
Kopjimi, shtypja dhe botimi i materialeve 1,170,000.00 1,225,000.00 2,395,000.00 1,676,100.00 2,917,685.00
®  Organizimi dhe zhvillimi 0.00 0.00 660,320.00
®  Marrédhéniet me publikun dhe standardet e brendimit 150,000.00 150,000.00 99,000.00 380,800.00
®  Diseminimi dhe DNH-ja 0.00 0.00 0.00
®  Programet parandaluese-shéndetésore 0.00 0.00 483,000.00
®  Ndihma e paré 280,000.00 280,000.00 280,000.00 280,000.00
®  Dhurimii gjakut 1,025,000.00 1,025,000.00 767,100.00 758,500.00
®  Programet sociale-humanitare 100,000.00 100,000.00 200,000.00 300,000.00
®  ShérbimiiKérkimit 0.00 260,000.00 0.00
®  Punae projekti dhe mobilizimii fondeve 50,000.00 50,000.00 0.00 0.00
®  Krijimii politikave dhe manaxhimii

vullnetaréve dhe anétaréve 590,000.00 590,000.00 0.00 0.00
®  (Gatishméria dhe reagimi né katastrofa 0.00 20,000.00 55,065.00
e Zhvillimi, bashképunimi dhe puna me té rinjté 0.00 50,000.00 0.00
®  Burimet njerézore, monitorimi dhe evalvimi

Pije, produkte ushqimore, mjete té higjienés 173,000.00 173,000.00 200,000.00 273,428.00
Materialet e mbrojtjes kundeér zjarrit 20,000.00 20,000.00 20,000.00 20,000.00
Materialet me qéllim special
(materialet mjekésore, materialet elektrike) 160,000.00 551,228.00 711,228.00 602,000.00 310,000.00
Materiale té tjera 450,000.00 450,000.00 300,000.00 945,000.00
MIREMBAJTJA AKTUALE
Rregullimi dhe mirémbajtja e veturave 250,000.00 250,000.00 250,000.00 200,000.00
Shpenzimet pér mirémbajtjen e pajisjeve 100,000.00 100,000.00 100,000.00 100,000.00
Shpenzimet pér mirémbajtjen e ndértesés 100,000.00 100,000.00 200,000.00 350,000.00
Mirémbajtja e softuerit dhe harduerit 516,000.00 516,000.00 691,500.00 312,000.00
SHERBIMET KONTRAKTUESE
Sherbimet e avokatit 120,000.00 120,000.00 120,000.00 159,780.00
Seminaret dhe takimet 6,578,400.00 2,788,250.00 9,366,650.00 7,286,670.00 11,393,210.00
®  Organizimi dhe zhvillimi 20,000.00 20,000.00 1,840,000.00 1,180,000.00
®  Marrédhéniet me publikun dhe standardet e brendimit  30,000.00 30,000.00 65,000.00 80,000.00



e Diseminimi dhe DNH-ja 0.00 350,000.00 70,000.00
*  KKA-PVH 150,000.00 150,000.00 150,000.00 450,000.00
° PrO%ramet parandaluese-shéndetésore 50,000.00 50,000.00 50,000.00 723,750.00
®  Ndihmae paré 410,000.00 410,000.00 410,000.00 1,866,000.00
®  Dhurimii gjakut 375,000.00 375,000.00 452,900.00 320,000.00
®  Programet sociale-humanitare 3,125,000.00 309,000.00 3,434,000.00 950,000.00 3,505,000.00
e Shérbimii Kérkimit 10,000.00 731,250.00 741,250.00 398,400.00 829,200.00
®  Puna e projekti dhe mobilizimi i fondeve 0.00 10,000.00 10,000.00
e /hvillimi, bashképunimi dhe puna me té rinjté 0.00 980,000.00 35,000.00
®  (atishméria dhe reagimi né katastrofa 635,400.00 465,400.00 1,100,800.00 278,370.00 1,222,260.00
®  Kijimii politikave dhe manaxhimi i vullnetaréve

dhe anétaréve 100,000.00 400,000.00 500,000.00 0.00 0.00
®  Kremtim festimii 70 vjetorit té Kryqit té Kug t€ RM 0.00 0.00 0.00
®  Mbledhjet dhe puna e Késhillit Udhéheqés 100,000.00 100,000.00 400,000.00 100,000.00
®  Kuvendii KKRMV-sé 100,000.00 100,000.00 100,000.00 100,000.00
®  Takimime sekretarét / kryetarét 100,000.00 100,000.00 100,000.00 100,000.00
®  (arashtetérore e ndihmes sé paré 350,000.00 350,000.00 350,000.00 400,000.00
®  K@shilliit rinjve/Trupi koordinues/

Akademia e t€ rinjven 147,000.00 147,000.00 66,000.00 66,000.00
®  Kampiitérinjve/

Takimi koordinues evropian 150,000.00 150,000.00 336,000.00 336,000.00
®  Burimet njerézore, monitorimi dhe evalvimi 507,600.00 507,600.00
®  Seminare dhe takime 1,101,000.00 1,101,000.00
Provizioni i Bankés 80,000.00 80,000.00 80,000.00 80,000.00
Siqurimi i pronés dhe sigurimi i objekteve 250,000.00 250,000.00 50,000.00 25,000.00
Shérbime té tjera financiare (kontrata pér angazhime té
kohé pas kohshme dhe té pérkohshme) 1,317,412.00 3,299,950.00 4,617,362.00 2,886,214.00 3,856,524.00
Shérbime t tjera té kontraktuara (dogana, punétoré pér
paketimin e ndihmés hum.) aktvendime gjyqésore, qiraja 50,000.00 3,299,950.00 4617,362.00 50,000.00 618,000.00
Revizionii jashtém 100,000.00 100,000.00 100,000.00 100,000.00
Pagesa e anétarésimit né organiza ndérkombgtare 206,000.00 206,000.00 150,000.00 150,000.00
SHPENZIME TE TIERA OPERATIVE
Sigurimi i fondeve 100,000.00 100,000.00 100,000.00 200,000.00
Shpenzimet pér bashképunimin ndérkombétar 300,000.00 50,000.00 350,000.00 200,000.00 200,000.00
TRANSFERIME PER ORGANIZATA JO PROFITABILE
Transferet pér OKKK-té 150,000.00 62,101,000.00 62,251,000.00 22,483,360.00 19,648,000.00
Fondi i zhvillimit 2,613,000.00 2,613,000.00 0.00 0.00
Fondi i dukshmérisé 1,404,000.00 1,404,000.00
SHPRENZIMET E PERGJITHSHME AKTUALE 33,377,324.00 71,454,916.00 104,832,240.00 53,246,008.00  56,374,113.00
SHPENZIMET KAPITALE 115,189,890.00 62,208,778.00  70,685,008.00
BLERJA E MOBILEVE DHE PAJISJES SE ZYRES 103,428,240.00 53,246,008.00 56,374,113.00
Blerja e mobileve té zyrés 0.00 0.00 0.00
Blerja e pajisjeve (Qendra Operative) 86,400.00 600,000.00 686,400.00 0.00 812,240.00
BLERJA E AUTOMJETEVE
Blerja e automjetit (kredi pér njé automjet) 600,000.00 600,000.00 600,000.00 0.00
MIREMBAJTJA BAZIKE DHE SPECIALE
Investimet kapitale né OKKK 0.00 356,700.00 0.00
Mbéshtetja e zhvillimit t& OKKK 0.00 500,000.00 250,000.00
Rindértimi dhe renovimi i objekteve t& ndértimit 50,000.00 50,000.00 150,000.00 150,000.00
SHPENZIMET E PERGJITHSHME KAPITALE 736,400.00 600,000.00 1,336,400.00 1,606,700.00 1,212,240.00
NDIHMA, DONACIONE DHE PAGESA TE TJERA
Ndihma, donacione dhe pagesa té tjera té subjekteve né natyré ~ 1,051,800.00 1,051,800.00 5,200,000.00 21,000,000.00
Ndihma, donacione dhe pagesa té tjera t€ subjekteve né para 0.00
GJITHSE) DONACIONE, NDIHMA DHE PAGESATE TJERA  1,051,800.00 0.00 1,051,800.00 5,200,000.00  21,000,000.00

SHPENZIME TE PERGJITHSHME 35,165,524.00

Shpenzimet pér Zyrén Qendrore té KKRM-s¢ 23,220,124.00 2166
Shpenzimet pér OKKK-té 84,000,316.00 78.34

GJITHSEJ 107,220,440.00 100

Shérbimii Financave dhe Revizionit
Zhaklina Popovig

72,054,916.00

107,220,440.00

60,052,708.00

Shpenzimet né Zyrén Qendrore t& KKRM-sé 32,020,324.00
Shpenzimet pér OKKK-té

GJITHSE)

75,200,116.00

78,586,353.00

29.86
70.14

107,220,440.00 100.00

Sekretari i Pérgjithshém

Dr. Sait Saiti
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TE ARDHURAT NE VITIN 2020
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SHENIMI | DATAVE TE RENDESISHME
TE KRYQIT TE KUQ TE REPUBLIKES SE
MAQEDONISE SE VERIUT

21-28 shkurt

1-8 mars
17 mars

8-15 prill
8-15 maj

21 maj

14 gershor
20 gershor

26 korrik
E shtuna e dyté
e shtatorit

14-21 shtator
21-27 shtator

1 tetor

1-7 tetor
10-16 tetor

10 tetor

16-22 tetor
18 tetor

1-30 néntor

Java etretée
néntorit

1-7 dhjetor
5 dhjetor
15-21 dhjetor

18 dhjetor

Java e Luftés Kundér Sémundjeve té
Zemrés

Java e Luftés Kundér Kancerit

Dita e themelimit té Kryqit té Kuq té
R. sé Magedonisé sé Veriut dhe Dita
e Dhurimit té Gjakut t& RMV-sé

Java e Higjienizimit

Dita Botérore e Kryqit té Kug dhe
Gjysméhénés sé Kuge dhe Java e
Kryqit té Kuq té R. sé Magedonisé sé
Veriut

Dita e Pavarésimit té Kryqit té Kuq té
Republikés sé Magedonisé sé Veriut

Dita Botérore e Dhurimit té Gjakut
Dita Botérore e Refugjatéve
Dita e Solidaritetit

Dita Botérore e Ndihmés sé Paré
Java e Luftés Kundér TBC-sé

Java e Promovimit té Vlerave
Humane

Dita Ndérkombétare e Personave té
Moshuar

Java e Rinisé sé Kryqit té Kuq

Java e Luftés Kundér Sémundjes sé
Sheqerit

Dita Botérore e Personave té
Pastrehé

Java e Luftés Kundér Urisé

Dita Ndérkombétare e Luftés Kundér
Trafikimit té Qenieve Njerézore

Muaji i Luftés Kundér Sémundjeve té
Varésisé

Java e Kujdesit té Personave té
Moshuar

Java e Luftés Kundér HIV/SIDA
Dita Botérore e Vullnetarizmit

Dita e Mbrojtjes sé Shéndetit té
Dhémbéve

Dita Ndérkombétare e Migruesve

PARIMET THEMELORE TE
LEVIZJES NDERKOMBETARE
TE KRYQIT TE KUQ DHE
GJYSMEHENES SE KUQE

HUMANIZMI
Lévizja Ndérkombétare e Kryqit t€ Kuq dhe
Gjysméhénés sé Kuqe erdhi si rezultat i déshirés
pér té ndihmuar té plagosurit né fushébetejé pa
asnjé paragjykim, dhe pér té parandaluar dhe
lehtésuar vuajtjet njerézore kurdo qgé té jeté e
mundur. Qéllimi i [évizjes éshté mbrojtja e jetés
dhe shéndetit dhe respektimi i genies njerézore.
Ajo promovon mirékuptim, migési, bashképunim
dhe paqge té géndrueshme midis té gjithé njerézve.

PAANESIA
Nuk bén diskriminim né bazeé té pérkatésisé
nacionale, racore, fetare ose klasore ose bindjes
politike. Kérkon té lehtésojé vuajtjet e individéve,
e udhéhequr vetém nga nevojat e tyre, por duke u
dhéné pérparési rasteve mé urgjente.

NEUTRALITETI
Pér té gézuar besimin e té gjithéve, Lévizja nuk
duhet té mbajé ané né konflikte ose té marré pjesé
né situata té diskutueshme té njé natyre politike,
racore, fetare ose ideologjike.

PAVARESIA
Lévizja Eshté e pavarur. Shoqatat nacionale, edhe
pse veprojné si plotésim i shérbimeve humanitare
té geverive dhe i nénshtrohen rregullimit té legjis-
lacionit nacional, duhet té ruajné autonominé e
tyre né ményré g€ ato té€ veprojné né ¢cdo kohé né
pérputhje me parimet e Lévizjes.

SHERBIMI VULLNETAR
Eshté njé lévizje e dhénies sé ndihmés vullnetare
gé nuk frymézohet nga stimujt materialé.

UNITETI
Né njé shtet mund té keté vetém njé shogaté na-
cionale té Kryqit t€ Kug ose Gjysméhénés sé Kuge
né njé vend. Ajo duhet té jeté e hapur pér té gjithé
dhe té kryejé punén e saj humanitare né té gjithé
vendin.

UNIVERSALITETI
Lévizja Ndérkombétare e Kryqit té€ Kuqg dhe
Gjysméhénés sé Kuge, né té cilén té gjitha shoqga-
tat qé e pérbéjné até kané status, pérgjegjési dhe
detyrime té barabarta pér té ndihmuar njéra-
tjetrén, vepron né té gjithé botén.
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TO THE READER

This publication represents an annual planning tool of
the Red Cross of the Republic of North Macedonia. by the
national society headquarters in cooperation with Red Cross
branches and City Red Cross of Skopje. In an effort to con-
tinually promote its transparency and accountability to its
partners, government institutions, donors, volunteers and
the general public, the organization through this publica-
tion aims to present its work and activities it will implement
in 2020. The Annual Plan of Action is a basic framework for
the planned activities, in accordance with the mandate and
role of the Red Cross in the country and the programme
and project funding provided for the implementation of its
programs. It is also a call for cooperation for all interested
partners, organizations and volunteers of the Red Cross in
the country, to get involved in the foreseen activities, but
also to initiate new activities and initiatives to include dif-
ferent target groups in need of support and service of the
Red Cross this year.

In order to be closer to our readers and contributors, in
the contents of this publication we have attempted to pres-
ent the structural setting of the Red Cross of the Republic of
North Macedonia, the auxiliary role of the Red Cross in the
state in accordance with international humanitarian law.
We also briefly present the International Red Cross and Red
Crescent Movement and the role of the Red Cross of RNM in
that context. Partners of our organization and our initiatives
to provide project support in the current year also find their
place in the Annual Plan of Action.

The main emphasis in this publication is of course our
programs that we implement in the country. The activities
in the field of organizational development and internation-
al cooperation, the normative framework, the preventive
health program, the social humanitarian program, the di-
saster preparedness and response program, the activities in
the field of dissemination and tracing service, mobilization
of funds, volunteer management program, and the youth
activities of the Red Cross. We also give you a brief over-
view of how our organization communicates and informs,
the activities for monitoring and evaluation, the activities
for capacity building of the human resources. You will get
familiar with the basic principles of the Movement and the
calendar activities of the organization.

We invite you to take some of your time and take a walk
through this interesting publication to present our pro-
grams that we will implement in 2020 and to be part of
our initiatives to improve the well-being of vulnerable pop-
ulations in our local communities in the Republic of North
Macedonia.




The Red Cross in service of humanity, support for people
in distress. The Red Cross with the youngest, the oldest, the
institutions, services for the citizens of the Republic of North
Macedonia. We continue to work dedicated to the principles
andideals of our founder, Henry Dunant, who has had so many
humane messages and ideas that after a century and a half
of our Red Cross and Red Crescent Movement, still represent
our guide that we follow to walk on the same path which
awakens sincere smiles and hope for people who expect our
support when they find themselves in difficult situation.

Over the years, the Red Cross of the Republic of North
Macedonia has grown into an organization that is a respected
supporter of the state institutions in fulfilling various tasks of
interest to the citizens of the Republic of North Macedonia.
We nurture volunteerism and have the support of citizens in
local communities to always be where needed.

PhD. Sait Saiti

Secretary General

INTRODUCTION

We continue to provide services that are consistent
with our mission and mandate. This year we marks
the 75th anniversary of our organization, proud of our
achievements, ready to face all new challenges.

We are ready to learn from the past, to be ready for
the future, to be better and more successful, always at the
service of our beneficiaries.

Onthatroad, we walk with our partnersand volunteers.
Thanks to all of them who continue to support us and
recognize us as a stakeholder who can respond to various
challenges in the interest of the different categories of
beneficiaries we serve. Let the work program of the Red
Cross of the Republic of North Macedonia for 2020 be a
motive for us all to be more responsible, to do our best,
to achieve our goals, to help people and to contribute to
development. of a healthy and humane society.

Peur)

Prof.Dr. Romel Velev

President
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INTERNATIONAL
RED CROSS
AND RED CRESCENT

MOVEMENT

The Red Cross was born on June 24, 1859 in
the heart of Swiss businessman Henry Dunant
(1828 - 1910), after one of the bloodiest battles
of the century, the Battle of Solferino. He found-
ed the International Committee of the Red Cross
in 1863 and later resulted with the formation of
the International Federation of Red Cross and
Red Crescent Societies in 1919 and the Red Cross
and Red Crescent national societies. The Interna-
tional Red Cross and Red Crescent Movement as
a global movement today has over 100 million
volunteers and members worldwide and covers
the activities of the International Committee of
the Red Cross, the International Federation of
Red Cross and Red Crescent Societies and nation-
al societies, such as the Red Cross of the Republic
of North Macedonia.

THE INTERNATIONAL COMMITTEE
OF THE RED CROSS

The International Committee of the Red Cross
(ICRQC) is an impartial, neutral and independent
organization whose mission is to protect the
lives and dignity of victims of war and internal

violence, as well as to provide them with assistance.
It manages and coordinates international human-
itarian relief activities of the Movement in conflict
situations. Established in 1863, the ICRC has a man-
date entrusted to it by States, based on the Geneva
Conventions and their Additional Protocols. During
armed conflicts it provides care for: wounded, sick
fighters, as well as ship wreckers; persons deprived
of their liberty (prisoners of war, detained civilians),
people forced to move to other parts of the country
(displaced persons) or to another country (refugees)
and to assist civilians. The ICRC advises states on the
application of international humanitarian law and
uses the Red Cross Messages to restore and maintain
family links by sharing news between family mem-
bers. The ICRC also registers prisoners of war, takes
steps to ensure they do not disappear, works to pre-
vent torture and ill-treatment of prisoners, and im-
proves prison conditions. ICRC also provides medical
care in war zones (first aid, evacuation of wounded,
military surgery, physical rehabilitation), preventive
medicine (vaccination, nutrition, health education,
providing water and food, clothing, shelter for civil-
ians in affected areas from war.



INTERNATIONAL FEDERATION OF
RED CROSS AND RED CRESCENT
SOCIETIES

The International Federation of Red Cross and Red
Crescent Societies was founded in 1919 by several
national societies and has the following basic tasks:
providing assistance to disaster victims, providing
care to refugees in other countries, providing assis-
tance to national societies in fulfilling program ac-
tivities in case of disasters; coordinates the activities
between national societies. In addition, the Interna-
tional Federation, through its regional delegations
around the world, provides support to national so-
cieties to build their human and material capacities
in order to be better prepared to carry out their pro-
gram activities and to provide adequate response to
various emergencies.

RED CROSS AND RED CRESCENT
NATIONAL SOCIETIES

Today, there are 190 internationally recognized
Red Cross and Red Crescent national societies world-
wide, members of the International Federation of

Red Cross and Red Crescent Societies. National
Societies are the basic units of the Movement
and carry out their humanitarian activities in
accordance with their statutes and national leg-
islation. National societies assist the public au-
thorities in their humanitarian tasks, according
to the needs of the population in their countries.
National societies collaborate with state author-
ities on disease prevention, health improvement
and mitigation of human suffering through their
own programs in the field of education, health
and social care for the benefit of the community.
The national societies organize emergency oper-
ations to provide humanitarian aid, and provide
other services to assist victims of armed conflict,
in accordance with Geneva Conventions, and
provide assistance to victims of natural disas-
ters and other emergencies. They disseminate
international humanitarian law, disseminate the
principles and ideals of the Movement, and raise
public awareness on protection of Red Cross and
Red Crescent emblems. Internationally, national
societies, within their capabilities, provide assis-
tance to victims of armed conflict, and natural di-
sasters and other emergencies around the world.
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'RED'CROSS OF THE |
REPUBLICOF NORTH -
MACEDONIA*

Humanity and humanitarian activities have
been known and existed in this area for over
a hundred years. Over the years the Red Cross
provided support during the Balkan Wars and
World War II. Citizens of Macedonia unselfishly
provided humanitarian support during these wars
through the Red Cross organization.

The Red Cross of the Republic of Macedonia
was formally founded on March 17, 1945, after the
Second ASNOM session when the decision to form
an organization in Democratic Macedonia was
made within the Democratic Federal Yugoslavia.

The organization is particularly active in the
post-military recovery of the country and in the
implementation of preventive health and social
programs for different target groups. From 1946
to 1948, the Red Cross was actively involved in
providing support and care to refugee children
from Aegean Macedonia. In the years to come,
relief actions are being organized, voluntary blood
donations are being organized, health and other
humanitarian activities are being carried out, as
well as educational activities for the population.The
Red Cross provides significant support to alleviate
the effects of the floods that struck Macedonia
in 1962, and above all after the catastrophic

AT
m mf”;nr?mrrpu”n' il

1963 earthquake when the Red Cross of Macedonia
represents a bridge of solidarity between the world and
the affected population of Macedonia when the Red
Cross volunteers and staff coordinate the international
relief and provide support to the operation of field
hospitals where Red Cross representatives from many
countries are present.

After the breakup of Yugoslavia in 1992 the
organization operates as an independent national
society. The work of the national society is regulated
by a special Law on the Red Cross of the Republic of
Macedonia. The organization is made up of 33 Red
Cross branches and City Red Cross of Skopje, 10,500
members and 7,500 active volunteers. The Red Cross
of the Republic of Macedonia is recognized as a
National Society of the Red Cross by the International
Committee of the Red Cross on 01.11.1995, while on
27 November 1995 it became a full-fledged member
of the International Federation of Red Cross and Red
Crescent Societies.

In the nineties of the last century we witnessed a
major humanitarian disaster as a result of the war in
the former Yugoslavia. Working with partners in the
Movement helped to reduce the suffering of thousands
of refugees and displaced persons from the former
Yugoslav republics who sought refuge in our country.



The culmination of humanitarian operations since that
time was the provision of support to some 400,000
Kosovo refugees in 1999. The Red Cross was active
also during the internal conflict in the country in 2001,
when support was provided to internally displaced
persons, and through the activities, the organization
continuously promotes tolerance and coexistence in
the Republic Macedonia.

In the past decade, the organization has
also made a special contribution to providing
humanitarian support to affected population in
many countries around the world. Teams of the
Red Cross of RM participated in rescue operations
for the affected population of the 1999 earthquake
in Turkey. Several water and sanitation teams and
funding have been provided to support the 2005
tsunami-affected population in Indonesia, Malaysia
and Sri Lanka. The same year, support was provided
with flood impact assessment teams in Romania and
Bulgaria. The national society also launched a major
campaign to support the population affected by the
2011 earthquake in Japan. In 2014, the Red Cross
of RM coordinated the humanitarian campaign for
provision of assistance to the affected population
from the floods in Serbia, Bosnia and Herzegovina
and Croatia.

On July 24, 2015, the President Gjorge lvanov
awarded the,Red Cross of RM” with the Recognition
,Charter of Republic Macedonia“, marking the 70th
anniversary of its establishment, as an organization
that through the implementation of numerous
humanitarian activities in various spheres of work,
contributed for providing assistance and support to
the vulnerable population in the country and wider,
and thus enabled affirmation and promotion of
international humanitarian law and human values.

In the period 2015-2016 the Red Cross worked
to overcome the consequences of the great floods
that affected the country twice in Tetovo and
Skopje as well as central Macedonia. In cooperation
with responsible state agencies and institutions,
the national society was the leader of humanitarian
efforts to coordinate the overall support to provide
international and local assistance to affected
populations. In the period 2014-2019, the national
society in cooperation with local state actors and
international partner organizations provided

humanitarian support to migrants transiting or
staying in the country. Over 1,000,000 migrants
have passed through the country, and nearly 50%
of this target group has been supported by the
Red Cross by providing first aid, transportation to
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hospital, food, clothing and hygiene products, and
reuniting separated families.

In the past years, the national society, is
constantly learning, upgrading and improving,
which resulted with the highest recognition of the
International Federation in 2015 by awarding the
first Certificate for Strong National Society to the
Red Cross of the Republic of Macedonia for meeting
standards and quality of work. The Red Cross
represents a source of national pride in all local
communities in the country and the organization
nurtures the basic European and world values and
principles of humanity, tolerance, coexistence,
impartiality.

With the constitutional changes and the
change of state name in the Republic of North
Macedonia, the national society in 2019 changed
its name to the Red Cross of the Republic of North
Macedonia.

This year the Red Cross of RNM marks its 75
anniversary. 75 years together with our citizens.
The organization’s long development path
is interspersed with great achievements and

successful humanitarian activities that are displayed in
the organization’sidentity card. The successful historical
development of the national society has contributed to
the large involvement of volunteers in the Red Cross
and the continued support of foreign and domestic
partners. Particular emphasis should be placed on the
successful cooperation with state institutions and the
place and role of the Red Cross in coping with various
crisis situations in the country and the region. The
successful cooperation with the corporate sector and
international organizations recognizing the Red Cross
as a worthy partner for the implementation of various
activities to meet the priority needs of different target
groups is noteworthy.

The 75™ anniversary will be celebrated with
appropriate activities of the organization nationally and
locally. We are proud of our jubilee and achievements
and are constantly ready for a positive breakthrough
and new initiatives, activities and services that we have
been recognized for decades and the introduction of
new services in line with modern trends in society.

Congratulations on the anniversary. Be part of the
Red Cross for many more years.




THE AUXILLIARY ROLE AND MANDATE
OF THE RED CROSS IN THE STATE

The operation of the Red Cross in the state is
based on the Red Cross Act and the statutes of the
organization and the provisions of the Geneva Con-
ventions and assists the authorities during wartime
and in peacetime in order to establish the neces-
sary prerequisites for emergency functioning. After
World War Il, long-term peace prevailed in most of
the world, allowing national societies to focus on
other activities targeted to improve the lives of lo-
cal people such as blood donation, first aid and more
preventive-health activities, social assistance activi-
ties for various categories of beneficiaries, disaster
preparedness and response depending on the inter-
est of a national society or a particular branch orga-
nization. These activities are social in nature, target-
ed for the well-being of the community and require
partnership cooperation to meet the priority needs
of the population.

Representatives of the Red Cross of the Republic
of North Macedonia are members of the country’s
Headquarters for Crisis Management (Protection and
Rescue Directorate and Crisis Management Center)
responsible for dealing with various crisis situations.
The participation in these headquarters is on two
levels. At national level and at the Red Cross branch

level where the Red Cross branches are members
of the headquarters of the above-mentioned
institutions. During various crisis situations, the
Red Cross of the Republic of North Macedonia
together with the institutions within the crisis
management system make a special contribution
with material and human resources in overcom-
ing the consequences of these crisis situations.

The cooperation with the Ministry of Defense
and the Army of the Republic of North Macedo-
nia is at an extremely high level and is reflected
in the activities to provide support to the affect-
ed population in times of crisis as well as in the
organization and implementation of various ex-
ercise activities targeted for effective protection
and assistance. in humanitarian operations to
overcome the consequences of a crisis the Red
Cross of the Republic of North Macedonia pro-
vides training in international humanitarian law
for the ARNM’ officers and participates with its
human and technical resources in various exer-
cise organized by the ARNM. The Red Cross of the
Republic of North Macedonia works closely with
the Ministry of the Interior in the field of restoring
family links, conducting trainings on combating
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trafficking in human beings and illegal migration,
road safety and joint interventions to promote
first aid to safeguard the safety of citizens, pro-
viding first aid trainings and international hu-
manitarian law trainings for MOl members. The
Red Cross cooperates with the Ministry of Labor
and Social Policy, the Institute for Social Affairs as
well as social institutions and institutions at local
level, provision of care and social protection to
the citizens of the Republic of North Macedonia,
support for people with disabilities, care for the
elderly, care for orphans, homeless people, street
children, people at social risk, migrants, asylum
seekers, refugees etc.

The Red Cross of the Republic of North
Macedonia carries out joint activities with the
Ministry of Health and health institutions in
the country at national and local level. Par-
ticularly successful is the cooperation in the
field of blood donation realized in cooperation
with the Transfusion Medicine Institute and the
Health Insurance Fund in order to provide safe
and secure blood for the needs of the medical
institutions in the country. The cooperation is
also realized in the field of promotion of health
prevention and promotion for ensuring better

o -
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health of the population with emphasis on specific
target groups. The Red Cross makes a special con-
tribution to promoting first aid in the country by
providing trainings for different target groups. Na-
tional society works closely with the Ministry of Lo-
cal Self-Government. Particular emphasis should be
given to the cooperation of local self-government
units with Red Cross branches, which in some local
areas fund project initiatives and implement joint
activities.

in 2006, on the initiative of the national society
in cooperation with the International Committee
of the Red Cross, a National Committee on Inter-
national Humanitarian Law was established. The
headquarters of the Committee is in the premises
of the Red Cross of the Republic of North Mace-
donia. The National Committee comprises of rep-
resentatives from all ministries who deal with the
harmonization of national legislation with interna-
tional humanitarian law, effective implementation
of IHL by undertaking and monitoring practical
measures and activities, monitoring the develop-
ment of IHL and its dissemination in various seg-
ments of social life.
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The Red Cross of RNM in the process of upgrading
capacities and development constantly upgrades the
legal framework by applying and following the domes-
tic legislation and normative acts of the International
Red Cross and Red Crescent Movement through imple-
mentation in its internal acts. The number of adopted
documents was not only quantitative but played a key
role in standardizing certain issues in individual areas.
All this leads to the need for proper implementation
and enforcement of internal regulations and consistent
compliance with it.

Upgrading the normative framework also requires
the upgrading of the Red Cross’s human resources at
all levels of the organization, which will monitor the
application of the documents and propose innovations
according to processes occurring domestically and in-
ternationally related to the mission and vision of the
Red Cross of the Republic of North Macedonia.

Main goal: Established continuous pro-
cess of upgrading and implementation of
the internal normative framework

Activities

Initiatives for changes and additions to positive
legislation. The Red Cross will take an active part in
the processes of adopting new regulations and amend-
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ments to existing ones in those areas in which the
Red Cross operates, through proposals and initia-
tives in cooperation with state authorities. To this
end, necessary preparation activities will be un-
dertaken, research will be required, documents of
other national societies will be reviewed in terms of
regulating particular issues for comparative analy-
sis and preparation of best solutions. In case of ac-
ceptance of the amendments proposed by the Red
Cross, the preparation and adoption of new ones or
modification of the existing internal acts of the Red
Cross for the relevant matter will follow.

Revision of existing and adoption of new nor-
mative acts. The Red Cross will continually monitor
the updates and changes in national legislation in
those areas within which the activities of The Red
Cross move and incorporate them in its work, as
well as the updates and changes in the Interna-
tional Red Cross and Red Crescent Movement . The
upgrading of the normative framework will take
place through monitoring, active participation of
experts and support bodies through initiatives and
proposals, the establishment of working groups
with members with appropriate knowledge and
preparation of the specific issue that is subject to
regulation. All this will contribute to the prepara-
tion and adoption of new internal acts and amend-
ments thereto.
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Implementation and support in the imple-
mentation of the normative acts. The Red Cross
will devote itself to full and consistent application
of all innovations and changes in the internal requ-
lations. Trainings, workshops and consultations and
presentations will be organized to introduce secre-
taries and support staff at all levels of the organiza-
tion to changes and additions to internal acts. Con-
tinuous support will be provided to the Red Cross
and RNM, as well as staff at the Red Cross of RNM
headquarters for proper implementation of the
acts, support in the preparation of acts, decisions,
conclusions, agreements, etc., and special attention
will be paid to support and introduction to the nor-
mative framework of new staff in national society.

Revision of existing and adoption of new norma-
tive acts. The Red Cross will continually monitor the up-
dates and amendments in national legislation in those
areas within which the activities of the Red Cross and
will incorporate them in its work, as well as the updates
and changes in the International Red Cross and Red
Crescent Movement. The upgrading of the normative
framework will take place through monitoring, active
participation of experts and auxiliary bodies through
initiatives and proposals, the establishment of work-
ing groups with members with appropriate knowledge
and preparation of the specific issue that is subject to
regulation. All this will contribute to the preparation
and adoption of new internal acts and amendments
thereto.

Expected results

B Amendments to national legislation in favor of the Red Cross in accordance with its mandate and mis-

sion and vision
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Adopted new normative acts and changes to the existing ones in accordance with the latest changes
in the legislation of the Republic of North Macedonia and the International Red Cross and Red Crescent
Movement

Trained secretaries and staff at all levels of the organization for proper use and compliance with norma-
tive acts

DEVELOPMENT PRIORITIES FOR 2020

1.
2.
3.

4.

Strengthening the integrity of the organization to be a strong and effective local stakeholder and
respected partner in the state.

Promoting and supporting a more inclusive, equitable and cohesive society and harmonizing
humanitarian approaches to addressing challenges.

Strengthening risk reduction, early action and crisis response capabilities by building strong local
capacities for disaster preparedness and response.

Encouraging positive, social, mental and physical health and well-being and reducing social exclusion,
loneliness, health emergencies and social difficulties of different target groups.



ORGANIZATIONAL:

A national society that is prepared to respond in a
timely and quality manner to the humanitarian chal-
lenges of the vulnerable population, while enjoying
the trust of its partners and target groups, is a key ob-
jective of the national society for the coming period.
To fulfill this commitment it is first and foremost nec-
essary to keep pace with the development of the en-
vironment, to take into account the impact of digital
technology, to identify partnership opportunities and
fundraising in a timely manner, or to briefly always be
one step ahead in planning whereas needed.

Strengthening cooperation with national institu-
tions in the area of prevention and emergency re-
sponse programs will be a priority in the coming 2020.
The cooperation with the Ministry of Local Self-Gov-
ernment and the Ministry of Education and Science
of the Republic of North Macedonia will be intensified
and it is aimed at providing guidance on local devel-
opment initiatives and support.

Main goal: Enhanced capacity of the or-
ganization to deliver sustainable, adapt-
able, environmentally friendly services
through a network of Red Cross branches
and volunteer initiatives for vulnerable
population categories.

Activities:

Innovation and strengthening the role in
delivering recognizable services. Acting in re-
sponse to the humanitarian needs of the vulner-
able population is the basis of the action of the
Red Cross and Red Crescent Movement. Following
the primacy of a strong certified national society,
the Red Cross of the Republic of North Macedo-
nia will develop innovation and strengthen the
delivery of services in the area of provision of first
aid, development of the network for water safety
and mountain rescue, development of services for
the care of the older and frail persons, personal
assistants for persons with disabilities, encourag-
ing social entrepreneurship, psychological first
aid and psychosocial support for individuals and
organizations involved in the activities in times of
emergency, innovative initiatives for local human-
itarian support for individuals or target groups,
promotion of informal education on prevention
and protection etc. Building a trusted organiza-
tion made up of strong local stakeholders and a
distributed network of action will be a strong pre-
requisite for a more successful implementation of
the set goals.

Local Development Plans. Implementing rel-
evant volunteer activities for the humanitarian
needs of the population, with appropriate quality
and coverage of beneficiaries, is a characteristic
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of the strong Red Cross branch. In 2020, the na-
tional society will start to implement the method-
ology for evaluation of activities of the Red Cross
branches / City Red Cross of Skopje and identifica-
tion of positive and negative aspects in their work,
in order to provide information on undertaking
development measures to make the work of the
national society more successful at all organiza-
tional levels that will initiate the development of
local development plans.

Strengthening the capacities of Red Cross
branches and City Red Cross of Skopje. Upgrad-
ing capacities for mobilizing funds and develop-
ing effective partnerships with local and regional
institutions and organizations will be a priority
for Head Office support to all local branches.
Utilization of the Red Cross of RNM tailor made
software, upgraded normative framework, expe-
rience and positive practices in project work and
human resources management are just some of
the topics that will be subject to training and ca-
pacity development at all levels of the organiza-
tion.

An effective network for coordinated re-
sponse to the needs of the vulnerable popula-
tion. According to the principle of unity, the Red
Cross operates on the whole territory of the Re-
public of North Macedonia. In order to have an eqg-
uitable and harmonized approach to the general
population, all Red Cross branches and City Red
Cross of Skopje will be timely and equally able to
receive clear guidance and support in the imple-
mentation of program activities. Regional and na-
tional meetings will be initiated for more efficient
cooperation at which management and gover-
nance can share experiences, initiate joint activi-
ties or contribute to the development of national
policies.

Partnership cooperation. Partnership cooperation
with institutions, organizations at local, national level
and corporate sector is a segment of particular atten-
tion. Promotion of good practices of cooperation with
national institutions in the country by signing agree-
ments and memoranda of understanding have proven
to be a good precondition for cooperation and mutual
respect. This approach will be initiated and implement-
ed locally. Special attention will also be given to civic
associations that operate on the same or similar pro-
grams while respecting the principles of the Red Cross
Movement and the Red Crescent.

Development Fund of the Red Cross of the Re-
public of North Macedonia. With the changes to the
Red Cross Law and the introduced project work poli-
cies, it opens the possibility to support development
projects initiated by Red Cross branches and City Red
Cross of Skopje. Through a specially defined format
and orderly selection, monitoring and evaluation
mechanism, this year the Red Cross branches of the
Red Cross will be able to submit their initiatives to the
Head Office and significantly enhance and develop
their capacities to improve performance and results
from current operations.

Strategy 2030. This year, The Red Cross of RNM will
adopt the new Strategy 2030 prepared on the basis of the
International Federation’s strategic framework and the
organization’s identified development needs for the next
ten years. The new Strategy is in line with our humanitar-
ian principles and values, based on the long and unique
history of the Movement, with a commitment to always
meet the priority needs of vulnerable target groups,
committed, independent, impartial and neutral. Strategy
sets guidelines for action in the next decade when many
changes are expected in the way we live and in the types
of crises and vulnerabilities we are likely to face. Strategy
2030 should also provide us with a new concept of leader-
ship and decision making at the local level - where local
communities will be at the heart of our change.

Expected results

Developed innovative tools for improvement of the quality of services for the target groups.

Improved efficiency in the operation of the Red Cross branches and the City Red Cross of Skopje

Promoted cooperation with relevant institutions on local and national level and implemented proj-
ects for local development of Red Cross branches.

B Adopted development plan of the national society for the forthcoming decade.



The development of cooperation with the com-
ponents of the Movement as well as with other orga-
nizations can contribute to the further development
of the quality of services such as innovation in op-
eration and strengthening of the capacities for the
sustainability of the programs being implemented.
In order to take advantage of the opportunities of-
fered by European funds, the development of bilat-
eral co-operation will be aimed at monitoring and
collecting experiences from National societies and
organizations that have positive project manage-
ment practices.

Main goal: Enhanced partnerships with
components of the Movement and other or-
ganizations to upgrade capacities for service
delivery and assistance for target group.

Activities

Support for program activities of the Red Cross
of RNM. In the framework of the program action, the
national society will continue the good cooperation
with the partner organizations in the jointimplementa-
tion of existing projects, preparation of new joint proj-
ect applications and organizing meetings, exercises
and simulations. The support of the Austrian and Swiss
Red Cross will continue with the implementation of
activities to support older people. In cooperation with
the Albanian and Bulgarian Red Cross the national so-
ciety will organize joint exercises and simulations in the
area of disaster preparedness and response. In the field
of water safety, joint trainings with the Bulgarian Red
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Cross will be held, and with the support of the Aus-
trian Red Cross - Styer, water and sanitation training
will be held.

Renewed cooperation agreements with part-
ner national societies. Renewal of cooperation
agreements with national Red Cross societies of
Austria, Norway and Germany will be initiated. The
emphasis in the agreements will be on developing
joint projects that have been identified as good
practices in national societies, access to available
support funds and direct support to project initia-
tives. Establishing partnership relationships at the
local level would be recommended.

Strengthening the international cooperation
of Red Cross branches. The national society plans
formal establishment of branch cooperation of 3
Red Cross branches of the Red Cross of RNM with
Italian Red Cross branches, 2 Red Cross branches
of RNM with 2 Red Cross branches of Serbia, 2 Red
Cross branches of RNM with 2 Red Cross branches
of Albania and 2 Red Cross branches of RNM with 2
Red Cross branches of Bulgaria.

Neighbors Help First Network. As a member
of the Regional Support Neighborhood Network,
the Red Cross of North Macedonia will maintain
constant communication with national societies
in the region and will be prepared to respond ap-
propriately in case of emergencies or disasters. In
order to have a more effective and coordinated ap-
proach when joint action is needed, exchanges of
experiences, practices, tools and the organization
of simulations and exercises involving all relevant
actors in the region will be initiated.

Expected results

B Implemented projects and provided support, and services for different target groups.
B Gained knowledge and skills for efficient implementation of programme activities of the national

society.

B Promoted bilateral cooperation with Red Cross and Red Crescent national societies on national and

local level.
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VOLUNIEER-MANAGEMENT

AND MEMBERSHIP

Volunteering is an important means of social
inclusion and an important way to build social
capital in communities. That is why we are con-
stantly striving to inspire people to value vol-
unteering and engagement at the Red Cross.
Volunteering is the foundation for community
outreach. It encourages people to be responsible
citizens. Our volunteers help vulnerable people,
and work for a world with humanity and peace.
Volunteers devote their free time, knowledge and
skills on a regular or occasional basis in the area
of providing humanitarian activities, mobilizing
resources, administrative support, management
or advisory support.

Volunteering is based on the principle of vol-
unteering, acting for the benefit of others with-
out financial compensation. As a way of acting it
has social and individual benefits. Volunteering
also helps build cohesive communities, creating
greater trust among citizens and developing the
norms of solidarity and reciprocity necessary for
a stable community. On the other hand, by volun-
teering, after finishing an individual’s education,

it opens up the opportunity to meet new people,
intensify communication and create an active ap-
proach to life. Volunteering as a model of function-
ing within society creates national solidarity and in
times of adverse conditions where more prosperous
groups often contribute to the well-being of those
in need.

Bearing in mind the importance of volunteers for
the successful realization of program activities, the
Red Cross of the Republic of North Macedonia con-
stantly strives to improve the quality, standards, and
capacities of volunteers and to maintain them in the
organization by creating a pleasant and social and
inclusive environment. This favorable environment
means providing volunteers with appropriate train-
ing, supervision and regular evaluation as well as
acknowledging their contribution, provision of ap-
propriate equipment and psychosocial support; and
providing organizational support for establishing lo-
cal structures relevant to the tasks to be performed
by volunteers.



As life trends continue to change in terms of vol-
unteering for the people, the Red Cross is working
to adopt social and economic policies that strongly
promote volunteering in the country.

This year’s top priority will be to increase the
number of skilled volunteers by introducing in-
novative methods for upgrading, training and hir-
ing volunteers using the positive experiences and
tools of the European Red Cross and Red Crescent
Volunteerism Network. Particular attention will be
given to providing the required number of mini-
mum number of members (14,000, according to the
individual number of members for each Red Cross
branch set out in the methodology for the required
number of members for each Red Cross branch)
through the incorporation of Red Cross branches
membership and ensuring the required number of
members.

Main goal: Provided support for tar-
get groups in local communities through
inspired and mobilized volunteers and
members of the organization.

Activities

In the course of the year the national society
through the Red Cross branches and the City Red
Cross of Skopje will continue to invest in volun-
teers, for enhancing their skills by ensuring their
participation in different specialized trainings or-
ganized within the programmes of the organiza-
tion. Special emphasis will be given on volunteer
management training to train those responsible
for promoting volunteering at the local level. In
the course of the year, training for orienteer will
also be organized, and the work of the Red Cross
mentors will be overseen, with the important task
of promoting volunteering and recruiting new vol-
unteers locally.

In keeping with the development of digital
technology, the organization will attempt to
make a positive step forward in the application
and use of software applications for recruiting,
tracking and retaining volunteers.

Promoting the development of volunteering
at an early age will be a core commitment of the
Red Cross of the Republic of North Macedonia.
In collaboration with the Ministry of Education
and Science, a seventh-grade Civil Society text-
book will outline the work of the Red Cross and
promote the values of humanity and volunteer-
ing within the regular school curriculum. The
development of new forms of volunteer work
within the programs will be the basis for increas-
ing the number of volunteers and increasing the
scope of beneficiaries and delivered services.

Traditionally, on December 5th, an event will
be organized nationwide to recognize individu-
als and forms of volunteering that have achieved
the best results over the past year, marking the
December 5th World Volunteering Day .

One of the key commitments continues to
be taking activities to recruit new membership
in the organization locally as one of the most
important prerequisites for providing public
support for the organization’s activities. The
activities in this area will be undertaken in co-
operation with the Red Cross branches in or-
der to ensure a continuous commitment of the
overall organization to increase the number of
members according to the methodology of the
required number of members in the Red Cross
branches, thus ensuring the optimum quantum
of members for the functioning of the organiza-
tion.

Expected results:

B Increased number of trained volunteers to meet the priority needs of the vulnerable population

B Increased interest for membership in the organization for provision of support of the public for activi-

ties of the Red Cross.

B Updated data base of the volunteers and members of the organization.

B Enhanced capacities of volunteers and members of the organization through provided appropriate
trainings for implementation of activities of the Red Cross.
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PROJECT WORK AND MOBILIZATION OF FUNDS

FROM THE CORPORATE SECTOR

In order to provide more funding for the imple-
mentation of the programs through available fund-
ing sources, the Red Cross of RNM plans to strength-
en the scope for mobilizing funds. Program activities
are expected to be implemented through projects,
so the promotion of the internal system at all levels
of the organization will work to ensure donors and
sponsors, both domestic and international. Projects
will be developed according to the organizational
needs, social trends in the country and the needs
of the population. A priority task for 2020 will be to
strengthen the capacities of the Red Cross branches
for project preparation and use of available funds.

In the coming year, the Red Cross branches and
the City Red Cross of Skopje will receive appropri-
ate support for developing capacities for project
preparation and implementation, preceded by an
analysis of the work already done in the area of proj-
ect work. EU funds and opportunities for their use
of pre-accession assistance and other EU financial
instruments will be a major target for implementa-
tion. Through regular monitoring of open calls, pre-
pared database of prepared and submitted projects
at organization level, the application process will be
conducted on basis of proper planning, analysis and
sustainable development.

The cooperation with the corporate sector and
establishing strategic partnerships with companies
isalso animportant segment of the national society’s
commitment to provide support forimplementation
of projects and program activities. The Red Cross is
recognized as a serious partner of institutions and
companies that invest in improving the life of the
population. To this end, through appropriate initia-
tives, efforts will continue to be made to promote
corporate social responsibility to ensure effective
support and advocacy to vulnerable populations.
A priority task in dealing with socially responsible
companies will be to present the services that the
Red Cross branches offer by developing a catalog of
available services that will further achieve long-term
financing arrangements for a particular service.

Main goal: Prepared project initiatives
and mobilized funds for implementation of
programs in the interest of the population

Activities

Establishment of a database of applied and pre-
pared projects by the Red Cross of RNM, Red Cross
branches and the City Red Cross of Skopje
Organizing at least once a month planning, prepa-
ration and coordination of sectorial projects and
minimum six nationally to support department
heads and secretaries

Participation in at least 5 public events of interest to
the Red Cross of RNM to apply for available project
calls

Questionnaire preparation and capacity analysis of
national society for preparation of projects from EU
sources

Training of Red Cross branches on project prepa-
ration and 15 Red Cross branch projects - small
grants.

Preparation and submission of applications for at
least 4 projects for EU available funds.

Promoting human values to companies and high-
lighting the benefits of partnering with the Red
Cross, is one of the important forms of establishing
partnership cooperation to implement communi-
ty-based activities. Meetings with 10 companies
will be held in the course of the year to establish
and strengthen partnership cooperation.

The Red Cross of RNM will continue to develop
fruitful cooperation with chambers of commerce in
the country in order to implement joint initiatives
to promote corporate social responsibility of com-
panies for their support in the implementation of
programs targeted for vulnerable target groups of
population. Four dissemination meetings and pan-
el discussions will be held with the members of the
chambers to promote the National Society Services
Catalog.

In order to encourage strategic partnerships for
the implementation of mutually beneficial social
programs, a partnership meeting will be organized
which has become traditional and has been held
for 10 years with representatives of government
institutions and the corporate sector. To this end,
a project catalog will be prepared that will be of-
fered to partners and donors for support and in-
volvement in the implementation of the project
contents.

Expected results:

B Enhanced capacities of the Red Cross branches to fundraise through project work
B Raised funds for activities of the national society from EU funds, the corporate sector and other avail-

able funds



Social-humanitarian programs aim to contribute to
protecting the dignity and reducing the vulnerability
of people facing certain social risks. Upgrading the or-
ganization’s human resources, providing quality social
services to the beneficiaries, as well as strengthening
the capacities of vulnerable target groups for better
social integration in communities, will represent the
main priority activities for the national society in the
area of social and humanitarian programs. It is of ut-
most importance in the future to build partnerships
with government institutions, civil society, the busi-
ness community in order to provide support for the
development of vulnerable communities. The work will
employ a participatory approach with immediate ac-
tive involvement of the vulnerable population in order
to contribute to a wide range of possible responses to
identified community challenges. Implementation of
the programs will cover different target groups, such as
older citizens, people with disabilities, families at social
risk, vulnerable communities, young people, and the
general population.

Main goal: Contribution to poverty re-
duction and social exclusion of vulnerable
population groups.

Activities

Care and support for older people. Macedo-
nian Red Cross in cooperation with the Austrian Red
Cross and Swiss Red Cross, international organiza-
tions and agencies and with the support of partners
in the state will continue to implement project ac-
tivities for home care for older people. The services
are provided by trained volunteers of the Red Cross
and hired nurses through the Red Cross branches

of and the City Red Cross of Skopje and they are
targeted for covering priority needs and home
care support for frail and lonely older persons
who face specific social challenges. In the course
of the year besides the centre for home care for
older people that operates in the City Red Cross
of Skopje, four new centres are planned in the
Red Cross branches.

Daily centres and clubs for older people are
organized forms for ensuring active and healthy
ageing, which will be developed by the national
society with the support of local governmen-
tal institutions and the corporate sector. The
four daily centres for older people that function
through the Red Cross of the City of Skopje and
the Red Cross Branch of Gazi Baba, and the four
clubs for older people that function through the
Red Cross branches of Veles, Negotino and Kriva
Palanka and Prilep are positive examples for ac-
tive engagement of older people in different so-
cial activities. In the course another daily centre
for older people is planned to be opened.

Trainings for care takers of elderly and frail
people. The Red Cross of RNM is a verified orga-
nization that provides training programs for car-
ing for the elderly and disabled people. Trainings
for care takers will be organized through The City
Red Cross of Skopje and the Red Cross branch-
es of Prilep, Ohrid, Gostivar, Struga, Negotino,
Strumica. The intention of the national society is
to expand the training programs to 5 new Red
Cross branches according to the conditions and
capacities of the organizations. With this certified
training, people acquire the knowledge, skills
and competencies to provide basic health care
and social services in the homes for people who
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due to age, chronicillnesses and other causes are
in a state of exhaustion and are not able to take
care of themselves. The services are of a differ-
ent nature and form and replace the institutional
care and other forms of organized care. Accord-
ing to the Rulebook on Adult Education Center
Certification Programs, the Red Cross of RNM in
2020 has an obligation to verify the program to
include new content in order to improve it. In the
course of the year new care takers will be trained
to deliver quality services to older people.

Elderly people’s social and health services
at home. Through the Care Center operating
through the City Red Cross of Skopje, trained care
takers are hired to deliver services for the elderly
and disabled in Skopje. Such services will also be
opened in 6 Red Cross branches that will carry out
verified care taking training programs. The need
for the delivery of social and health services to
older people at home is based on the data from
a survey conducted in 2018 by an external re-
search agency, according to which 45.7% of older
people over the age of 80 require additional sup-
port in their homes. (The study was conducted
with representative sample of 1004 respondents,
elderly people over 65 years of age from 8 re-
gions of North Macedonia, within the framework
of the European Union-funded regional project
for social inclusion of older people).

Network “InkluzivaM” for social inclusion
of older people. At the initiative of the Red
Cross of RNM and the Association “ Humanity”’,
in 2016, the Network for Inclusion of Elderly Peo-
ple “InkluzivaM”, was formed, comprised of the
Red Cross of RNM and 8 NGOs. In line with the
advocacy strategy for social inclusion of older
people adopted by network members, the Red
Cross will contribute to the opening and devel-
opment of social services for elderly through 6
Red Cross branches, as well as activities to raise
public awareness and consequential impacts on
the decision making process for social inclusion
of older people.

The International Day of Week for Care
for Elderly are traditional activities that will be
marked to raise awareness on older people about
the rights of older people, as well as the care and
support needed for older people. Educational ac-
tivities will be organized on topics of interest to
older people, recreational and creative activities,
as well as activities to support older citizens in
the communities. The activities will involve more
than 4,000 active persons in third age.

Personal Assistance to Persons with Disabili-
ties. The Red Cross of the Republic of North Mace-
donia has been a provider of personal assistance to
persons with disabilities for a third year in a row.
The most commonly used services are community,
home, workplace and higher education services.
This way of delivering the services contributes to
greater socialization and inclusion of people in the
community through various activities - individual
and shared. The services for people with disabilities
will continue to be provided by personal assistants.
They are organized through the City Red Cross of
Skopje and Red Cross branches of Bitola, Struga,
Strumica, Gostivar, Negotino and Kumanovo. The
Red Cross of RNM is a verified organization for the
implementation of the training program for person-
al assistance to persons with disabilities. They are
organized through the City Red Cross of Skopje and
the six Red Cross branches. During 2020 this pro-
gram will be expanded to 5 new Red Cross branches
where there are conditions and capacities for veri-
fying the organization for its implementation. In
order to develop the services for people with dis-
abilities, the Red Cross of RNM will create a new
program that will be verified at the Adult Education
Center and the Ministry of Education and Science.

Improving the socialization of children and
youth with disabilities is a continuous project ac-
tivity implemented in cooperation with the Institute
for Social Activities and support of donors and cor-
porate sector partners, through the City Red Cross of
Skopje and Red Cross branches of Veles, Prilep, Kava-
darci, Delchevo, Debar, Kichevo and Gostivar. Activi-
ties will be organized to socialize over 320 children
and youth with disabilities from day care centers,
which will include young volunteers at the Red Cross
from 8 municipalities. The project activities also
provide psychosocial support for children in foster
families in Skopje, Veles and Prilep. In the course of
the year such activities will be expanded to include 4
new Red Cross branches.

Policy for the protection and provision of hu-
manitarian assistance to refugees, migrants, in-
ternally displaced persons, returnees and asylum
seekers. The Red Cross of RNM aims to establish a
policy for the protection and security of migrants in
2020, humanitarian aid for refugees, migrants, inter-
nally displaced persons, returnees and asylum seek-
ers. The policy will include guidelines for Focusing on
the needs and vulnerability of migrants, information
on migrants’ rights, connecting, assisting, protect-
ing and humanitarian representation for migrants,
refugees, internally displaced persons, returnees and
asylum seekers, building partnerships to support mi-
grants, support for return, response to population re-
settlement needs, and other migration-related issues.



Establishment and development of social
entrepreneurship in national society. The main
driver for promoting the concept of social economy
and social enterprises is civil society, supported by
international organizations and donor agencies.
Social enterprises have emerged in recent years as
a new and very important phenomenon. Social en-
trepreneurship is defined as a continuous pursuit
of economic activities under certain operating and
employment conditions of largely marginalized
groups of persons. The goal is to generate social
value so that the community benefits from entre-
preneurial activities. The Red Cross of RNM has be-
gun activities to promote social entrepreneurship
and education of part of the structures of several
Red Cross branches. The Red Cross branch Bitola
provided support for the opening of a social enter-
prise. The City Red Cross of Skopje is working inten-
sively on the implementation of economic activities
targeted for social goals such as the Solferino Cen-
ter in Struga, the Button Project, the Care Center
for the Elderly and Disabled. The Red Cross of RNM,
with the support of European funds, will launch ini-
tiatives to promote the concept of social entrepre-
neurship in the national society by organizing joint
learning and providing support in managing social
enterprises, assisting teams aiming to establish a
social enterprise (coaching, mentoring, business
planning and impact, etc.); connecting with social
enterprises in the country and internationally to
share good practices, tools and working methods,
etc.

Challenge for Innovative Solution for provi-
sion of - “Meal for All” is a project financially sup-
ported by the Innovation and Technological Devel-
opment Fund. The goal of the project is to create a
sustainable solution that will provide nationwide
system that will exploit market surpluses to provide
nutritional meals to larger and different categories
of socially disadvantaged citizens in need. The pro-
posed model will reflect the realities of the surplus
food opportunities in the country, to meet the needs
of vulnerable categories of citizens from different re-
gions, along with capacities and investment needs in
the field to raise capacities through the restructuring
of the “Soup Kitchens” project and harnessing all the
existing potential of different organizations.

Combating human trafficking. In the
course of the year, preventive activities will be
implemented aimed at raising the awareness
of the young population to recognize ways in
which young people can be involved in human
trafficking and their self-protection. The Red
Cross will be actively involved in the marking
of the European Day and Week of Trafficking
in Human Beings, coordinated by the National
Commission for the Fight against Trafficking in
Human Beings and illegal Migration of RNM.
With the support of the International Federa-
tion of Red Cross and Red Crescent Societies,
new trainers will be trained to develop the anti-
trafficking prevention program in the context of
migration. The training will cover young volun-
teers from the City Red Cross of Skopje and 4
Red Cross branches. A project for prevention of
human trafficking will be implemented with the
support of the Government of the Republic of
North Macedonia, which will educate 30 young
volunteers from the Red Cross branches of Bito-
la, Prilep, Kumanovo, Kochani, Kichevo and Re-
sen for conducting peer education workshops
for young people, awareness raising on human
trafficking prevention. The preventive lessons
will cover over 1200 primary and secondary
school students.

Humanitarian actions, campaigns to sup-
port families at social risk. In order to increase
the capacity of the national society to meet
the specific needs of vulnerable communities
in communities, 2 major humanitarian actions
will be organized in the course of the year and
campaigns to mark the Week of Solidarity and
the Week of Combating Hunger. The actions will
provide food, clothing, hygiene assistance to vul-
nerable people who need this kind of support. In
addition to these two traditional actions, citizens
and anyone interested throughout the year can
donate to 33 Red Cross branches and the City
Red Cross of Skopje, or donate funds to the Soli-
darity Fund or via mobile phones published on
the Red Cross of RNM website.

Expected results

B Delivered social services and provided quality services targeted for vulnerable target groups.

B Raised awareness for inclusion of the vulnerable people in reaching decisions which have immediate
impact on the improvement of the quality of their lives.

0¢0¢ NOIL)Y 40 NV'1d T¥YNNNY

-
w

1



ANNUAL PLAN OF ACTION 2020

-
—
F =Y

Q
i 7 )
“DISASTER PREPAREPISIESS /a)

In order to provide prompt and effective hu-
manitarian assistance, the activities of the nation-
al society in disaster preparedness and response
are focused on providing continuous upgrading
of human resources of the Red Cross branches
and the City Red Cross of Skopje. Program ac-
tivities for disaster preparedness and response
are also part of national policies and response,
resulting in long-term successful cooperation
with all responsible entities in this field such as
local government units, companies, educational
institutions, Protection and Rescue Directorate,
Crisis Management Center, Army, Military Acad-
emy and other active stakeholders, domestic and
foreign.

In 2020 a priority task in the area of disaster
preparedness and response is the opening of
the Red Cross of the Republic of North Macedo-
nia Disaster Preparedness and Response Opera-
tional Center and the operationalization of the
RCRNM Disaster Preparedness and Response
Fund targeted for improving the capacities of the
Red Cross / RCSS at local level in the field of pre-
paredness: trainings, equipment and provision
of certain supplies with humanitarian aid: food,
hygiene products, etc.).

Main goal: Enhanced capacities for risk
reduction, early warning and response
to crises through established strong lo-
cal structures and capacities for disaster
preparedness and response.

ND RESPONSE

Activities

Putting into operation the Operational Center lo-
cated in the premises of the Logistic Center of the
Red Cross of the RNM in Momin Potok-Skopje. In
this Center, through standard operating proce-
dures (SOPs) for disaster response, all disaster re-
sponse activities will be organized in a timely and
coordinated manner. The implementation of the
SOPs will provide a synchronized response and
better prevention in the area of preparedness and
response of all Red Cross and Red Cross branches.
The Operational Center will be open for further
cooperation with all institutions with which the
national society successfully cooperates.

RCRNM Disaster Preparedness and Response
Fund. In 2020, the Disaster Preparedness and
Response Fund dedicated to improving the ca-
pacities of the Red Cross branches / RC of City of
Skopje will be launched on local level in the field
of training (trainings, equipment) and provision
of certain humanitarian supplies (food, hygiene
products).

Support to three Red Cross branches for disaster
preparedness and response teams.

Implementation of the NIKS Platform. in coop-
eration with the Crisis Management Center three
simulation exercises (school exercises in 3 regions)
will be organized. The RC will participate and will
be part of the organization of an international
NATO exercise in cooperation with the Crisis Man-
agement Center.

According to the new revised and signed Memo-
randum of Cooperation with the Army, at least



one meeting per year will be organized in order to
promote cooperation between the Army and the
Red Cross.

Raising public awareness in educational institu-
tions through the implementation of the Safe
Schools and Kindergartens Project, funded by the
ERASMUS + program, which started with the prep-
aration of a risk reduction advocacy document
for disasters in the education system at national,
regional and European level, a set of materials /
catalogues for disaster risk reduction resources
and setting up an online platform for disaster risk
reduction in at least 2 to 5 educational institutions
with standardized trainings for approximately 200
teaching staff.

In order to promote risk reduction policies, the
organization will conduct population education
campaigns, education and questionnaires on di-
saster risk reduction and adaptation to climate
change that may cause more frequent extreme
events such as floods, droughts, cold and heat
waves and other disasters in the future.

In 2020 an operational plan 2020-2022 will be
prepared for cooperation with the Austrian Red
Cross - Red Cross of the City of Stayr, which will
include a joint program and training plan for
volunteers in the field of water, sanitation and
hygiene promotion for disasters, which will be
capable of responding nationally, regionally and
internationally.

In order to strengthen the expert centers for water
safety, this year the red Cross will work on promo-
tion of the activity through revision of the existing

rulebooks, and will organize three courses for
rescuers and water instructors for 30 rescuers
in order to increase the existing capacities.

In the area of mountain safety activities, The
Red Cross will initiate an analysis of the need
for adoption of the Law on Mountain Rescue,
which includes a series of consultative pro-
cesses, analysis of appropriate documents and
exchange of experiences with neighboring so-
cieties where this Law is in place.

The HQ team will continue to provide logisti-
cal support to Ohrid Mountain Rescue teams
and stations in Skopje (City Red Cross of Sko-
pje) continuously in the course of weekends,
holidays, events, and on call.

The Veles Red Cross has traditionally partici-
pated in the organization of the Mladost-Veles
Lake Marathon, with the support of the Red
Cross of RNM team which in 2020 will include
a Red Cross team from the Republic of Bulgar-
ia to exchange experiences.

Preparation of a database of all trained per-
sonnel in the field of disaster preparedness
and response, in order to promote the capaci-
ties of the Red Cross and Red Cross branches.

In 2020, as part of the Neighbors Help First
Project, The Red Cross of RNM will continue
the cooperation with the Albanian Red Cross
and the Bulgarian Red Cross and other nation-
al societies involved in this project to organize
joint disaster preparedness and response ac-
tivities envisaged in the cooperation agree-
ment.

Expected results:

B Enhanced capacities of the national society for disaster preparedness and response.

B Raised awareness for climate change protection and enhanced capacities of the national society to

carry out climate change adaptation activities.

B Improved disaster risk reduction education and training system, first aid and psychosocial support
for school and kindergarten students in case of disasters.

B Enhanced capacities of the national society in the field of water and sanitation and promotion of

hygiene, water safety and mountain rescue.
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The vision of the national society is to con-
tribute to a healthier and safe life for all, strive to
reduce preventable deaths and diseases by pro-
moting access to health services for the most vul-
nerable groups of the population, in partnership
with relevant domestic health institutions and
international organizations such as WHO, UNFPA,
UNICEF, UNDP, UNAIDS and other key partners.

The activities of the national society will aim to
ensure effectiveness and sustainability by imple-
menting activities of vital assistance to the most
vulnerable groups of the population. As an aux-
iliary to the State authorities and Public Health
Institutions the Red Cross will strive to contribute
to the realization of the UN Sustainable Develop-
ment Goals for the better future of all.

i CARE PREVENTIVE PROGRA

During 2020 the health team will provide support
to Red Cross branches to promote community ca-
pacities for their better organization and prepared-
ness to respond to public health emergencies, be
resistant to climate change and be able to address
public health challenges and threats. Exchange of
good practices and experiences between the Red
Cross branches and other national societies, collec-
tion and processing of data relevant to health pre-
vention programs, their analysis, monitoring and
evaluation will be the basis for better planning and
implementation of required activities according to
the local needs.

Advocacy and lobbying to contribute to achiev-
ing the concept of universal health coverage pro-
moted by the World Health Organization will be the



target tools for promoting the entire health sector
at the organizational level. The main priorities would
be establishment of two new services. One is already
in the pilot phase ,Guides to the Clinical Centers in
Skopje” implemented by City Red Cross of Skopje,
which aims to assist patients in need of appropri-
ate help when referring patients to visits to clinics.
In 2020 this model is planned to be expanded and
implemented in the clinical hospitals in Tetovo, Shtip
and Bitola. The operation of this service will be elab-
orated and the possibilities for its financing will be
analyzed. The second service will offer protection to
the patients who need postoperative medical trans-
port. The functioning of this service will be based on
feasibility study - (program and financial sustainabil-
ity) as well as analysis of the legal perspectives for its
establishment and further functioning.

Main goal: Promotion of health preven-
tive capacities of the national society for
ensuring timely and appropriate response
to health related challenges.

Activities:

® Establishment of an effective system for health
assessment in emergency situations, basic health
care, public health and epidemiological control,
psychosocial support and first aid to ensure an
effective response to reduce the mortal and ad-
verse effects on human health in emergency sit-
uations and crises. It will be done through train-
ings and organization of simulation exercises.

® Contribution to the elimination of Tuberculo-

sis and HIV AIDS, with a particular focus on
combating stigma and discrimination, access
to services, outreach activities and effective
approaches to reaching and involving key
populations, advocacy and lobbying.

Reduction of the harmful effects on the
health of the population as a result of climate
change in frames of the assigned responsi-
bilities with the National Action Plan for Heat
and Cold Waves and the membership of the
Red Cross of the RNM in various committees
and bodies on climate change.

Promotion of healthy lifestyles and habits.
Bearing in mind that to a significant extent
health status depends on the dynamics of
physical, behavioral and social determinants,
community - based initiatives are an oppor-
tunity to improve health by investing in pop-
ulation and public health.

By using the community-based health and
first aid methodology we will contribute to
building communities that are strong and
prepared to better manage health risks.
Health activities will include a comprehen-
sive approach and support that will include
various health components such as epidemic
prevention and spread of infectious diseases,
first aid, mental health / psychological sup-
port (including psychological first aid), pro-
motion of healthy lifestyles, promotion of
hygiene.

Expected results:

B Provided support and reduced stigma, discrimination and marginalization of vulnerable groups;

B Enhanced and promoted cooperation at national level with governmental and non-governmental
institutions and organizations, and improved capacity of local governments to address health

challenges;

B Raised awareness for preventive health measures and education for different target groups and

individuals in the
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Delivering quality first aid education is ex-
tremely important to the Red Cross henceforth
and the first aid activities are based on interna-
tional first aid standards and the latest recom-
mendations and practices. A special priority will
be given to the establishment and functioning
of a Expert First Aid Center. The establishment
of this center will have the task of raising the
quality level of delivery of first aid trainings and
training of quality candidates who will know
how to properly administer first aid.

As an assistant to the public health institu-
tions, the organization will strive to maintain
the quality of first aid education by providing
high quality first aid human resources trained to
respond and provide assistance in a variety of
situations and activities. Refreshment courses
for first aid drivers will also be organized at na-
tional level.

In order to remain a leader in first aid edu-
cation the Red Cross will continue to monitor
and upgrade its standards-based programs and
proven practices in close cooperation with the
Global First Aid Reference Center and the Euro-
pean First Aid Education Network.

Main goal: Provided quality and sci-
entifically based first aid education ac-
cessible to anyone who can contribute to
building safe and healthy communities by
preventing and reducing risks in everyday
accidents and disasters.

Activities:

Organizing first aid training courses for motor
vehicle driver candidates.

Organizing first aid training courses for legal
entities;

Conduct first aid training for target groups
from educational institutions;

Organizing courses for new licensed first aid
educators and demonstrators;

Organizing training for make-up makers for
realistic presentation of wounds and injuries;

Organization and implementation of refresh-
ment courses for first aid drivers at national
level;

Involvement in Red Cross volunteer first aid
education through participation in basic and
advanced life-saving courses, organized by



the Ministry of Defense Military Medical Cen-
ter;

Reorganization of the state first aid competi-
tion;

Marking World First Aid Day;

Marking the World Day of Remembrance for
Road Traffic Victims;

Conducting a campaign to promote first aid
by broadcasting first aid TV spots;

Publishing first aid information and educa-
tional material and development of new first
aid manual for candidates for drivers;

Transfer and exchange of first aid experiences
with other Red Cross and Red Crescent na-
tional societies;

Activating the Coordination Body for First Aid
involving representatives of institutions and
organizations responsible for this area;

Establishment of an Expert First Aid Center
- preparation of programs and acts for the
functioning of this center in accordance with
standards for specific areas.

Expected results:

Improved human and material capacities
of the national society to provide diverse
and high quality first aid program content;

Promoted importance of first aid for mo-
tor vehicle candidates in increasing road
traffic safety;

Delivered new program and project activ-
ities for first aid education and promotion.

Developed strategic partnerships with key
organizations and institutions involved in
the decision-making process as well as
providing Red Cross support in strength-
ening dialogue with local authorities and
key institutions and organizations to cre-
ate basic conditions for access and assis-
tance to the most vulnerable population
groups based on of the fundamental prin-
ciples and values of the Red Cross of RNM.

Contribute to reducing mortality and
preventing preventable and infectious
diseases by promoting healthy lifestyles
and habits using the Lifelong Learning
approach.
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Blood donation develops the qualities of hu-
manity and solidarity and has educational sig-
nificance for the citizens, and especially for the
youth, and contributes to raising the level of
health culture and public awareness. The motiva-
tion of the population for voluntary blood dona-
tion is extremely important for building a positive
attitude towards blood donation.

Blood as a medicineis still irreplaceable and it de-
pends solely on the good will of the blood donors,
who voluntarily, anonymously, free and in solidarity
donate blood. Blood and blood components derived
from voluntary blood donation are an important
national resource in order to prevent blood short-
ages and meet the needs of transfusion medicine
services to treat patients nationwide. Patients must
have equal access to blood, based on their clinical
and hospital needs, and the safety of patients and
blood donors must be at the highest level. Priority
will be given to the forms and methods of attracting
and motivating the student population for voluntary
blood donation for which memorandums of un der-
standing with the rectors of public and private uni-
versities have been concluded.

Main goal: Contribution to the pro-
motion of voluntary blood donation to
provide the necessary blood and blood
components necessary to treat the sick
and injured in the state..

Activities:

® Marking March 17 - Blood Donation Day in
RNM. Promotional and ceremonial activities,
awards and recognitions for the most suc-
cessful Red Cross branches which have ful-
filled their blood donation plan;

® Marking of June 14 - World Blood Donation
Day.

® Organizing a Second Forum on Voluntary
Blood Donation;

® |mplementation of the Program for orga-
nizing and promoting blood donation in
RNM. Through continuous cooperation with
the Institute of Transfusion Medicine, all blood
donation activities foreseen in the Annual In-
tegrated Plan for the organization of blood
donation in the Republic of North Macedonia
will be monitored and coordinated, provi-
sion of expert advice and recommendations
to the Red Cross branches and STM, prepara-
tion of health - educational and propaganda
materials and making jubilee recognitions
for blood donors, conducting surveys, orga-
nizing lectures and debates and conducting
campaigns with different target groups, orga-
nizing educational seminars and workshops
for educating motivators for voluntary blood



donation, implementing activities in accor-
dance with the Blood Donation Strategy and
Blood Donation Policy of 2013, informing the
public about the meaning of blood donation
through electronic and written media, social
networks, the newspaper and the website of
the Red Cross of RNM, keeping electronic and
written records of blood donors and prepar-
ing monthly, periodic and annual reports;

Development of a Voluntary Blood Dona-
tion Strategy for the period 2020-2025.
Organizing expert debates and promotional
meetings in the Red Cross branches to pro-
mote the strategic goals of the Red Cross of
RNM on voluntary blood donation;

Organizing additional and traditional
blood donation activities in the summer.
In order to avoid blood shortages and blood
components during the summer, addition-
al efforts will be undertaken in cooperation
with the Red Cross branches and STM to or-
ganize a sufficient number of traditional and
additional blood donation actions;

Organizing workshops and seminars for
educating new motivators for voluntary
blood donation. These workshops and semi-
nars will include more target groups, primar-
ily the young population, motivators for vol-
untary blood donation for the needs of the
Red Cross branches and education for the Al-
banian ethnic community in order to increase
the number of blood donors from this popu-
lation;

Activities of Blood Donors Clubs and Clubs
25.The Red Cross of the Republic of North
Macedonia pays great attention to the volun-
teer work of the Blood Donation Clubs in or-

der to mobilize a larger number of blood
donors who are regularly informed of any
activities and problems they are expe-
riencing in the area of blood donation.
Special emphasis will be placed on the
activities related to the benefits of blood
donors who have donated blood more
than 10 times and are exempt from paying
co-payments when using certain types of
health services. The activities of the Club
25 of young and potential donors are
popular in order to increase their num-
ber, to properly recruit and retain them in
the blood donation process and to build
a network of young blood donors to pro-
mote and motivate new blood donors in
educational institutions. (in high schools
and faculties).

Activities of the Daily Blood Donation
Center. One step further in the process of
promoting blood donation on the territo-
ry of Skopje is the operation of the Daily
Blood Donation Center. In a purposefully
adapted and equipped premises in Dare
Dzambaz DC, in a beautiful and warm
environment, blood donors have the op-
portunity to show their humanity through
the act of blood donation every working
day and on Saturdays.

Cooperation with other Red Cross NSs,
NGOs and partner organizations from
in the country and abroad. In order to
exchange experiences in the field of blood
donation we will continue to cooperate
with other Red Cross and Red Crescent na-
tional societies, as well as with other NGOs
and partner organizations that work and
achieve good blood donation results.

Expected results:

Increased number of young blood donors and raised awareness among young people about vol-

untary blood donation;

Identified priority target groups, and mobilized and included in the blood donation process;

Increased number of newly trained volunteer motivators for voluntary blood donation and suc-

cessfully involved in their communities;

Increased number of young peer educators for blood donation who through the activities of Clubs
25 successfully promote voluntary blood donation among youth in high schools and faculties;
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Following the global trends such as technol-
ogy development, increased mobility and multi-
resource youth action in society, there is a justified
expectation that the increased youth representa-
tion in the organization can bring freshness, in-
novation and innovation into the work of the
national society to meet the needs of vulnerable
population groups. The fast methods of com-
munication and social networks that are already
part of the young person’s everyday life make it
easier and wider to promote humanitarian mes-
sages and calls for volunteering or support. Taking
advantage of the opportunities offered by the In-
ternet and electronic communication we will seek
to upgrade existing forms of youth action, in par-
ticular by strengthening their capacities through
creation of learning platforms, recording and ar-
chiving the activities and volunteering through
software applications as well as establishing a
more effective system for coordinating the overall
work of young people in national society.

Main goal: Enhanced youth structure
in the organization for efficient fulfillment
of the activities of the national society.

Activities:

School Clubs of the Red Cross. Following
the successful implementation of the pilot phase
in 2019 where 67 school clubs were successfully
opened, in the course of the year we will initiate

Najdeaie]
Kkolegtaicl

el
e M
-
o
sl
- A
—

the opening of additional 20 school clubs within the
primary and secondary schools. Through this form of
volunteer work in addition to increasing the number
of young volunteers, the Red Cross’s activities are
drawing closer to the communities and significantly
increasing the population in which humanitarian val-
ues are being disseminated.

Development of “peer to peer” approach for
young people. Delivering information and aware-
ness-raising messages among peers about the vari-
ous challenges that affect not only young people but
the entire society is a proven model for successful
informal education and building resilient communi-
ties. Sexually transmitted infections, trafficking and
addiction prevention programs are just some of the
topics that will be at the forefront of youth club ac-
tivities. In the course of the year, the national core of
youth trainers available for the needs of the organiza-
tion will be strengthened. Peer educators will conduct
over 1,000 peer education workshops on Red Cross'’s
youth prevention programs with the participation of
over 20,000 participants.

Strengthening the capacities of young volun-
teers. Demographic shifts and the trend of popula-
tion migration in much of the country imposes the
need for additional efforts to motivate and develop
attractive youth volunteering programs. The already
established forms of capacity building for young
people such as the national summer camps, youth
academy and other forms of training and exchange of
experiences will affect the increase of youth participa-
tion in the overall work of the national society.

Expected results:

B Increased number of young volunteers in the organization
B Increased number of beneficiaries covered with youth activities of the national society
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The dissemination program is one of the most im-
portant means of promoting the Red Cross work. It is
a basic means for sharing information about the Red
Cross, the history and meaning of our Movement, our
seven fundamental principles, the emblems of Red
Cross and Red Crescent, the role of the Red Cross in
supporting the country, promotion of international
humanitarian law, promotion of humanitarian edu-
cation as an approach of the Movement to mobilize
new volunteers and members and supporters of the
organization, raising public awareness on the signif-
icance and role of the Red Cross in the state and the
need to protect the emblem and the personnel of the
Red Cross to carry out its mandate and objectives in
accordance with the Geneva Conventions and Addi-
tional Protocols and the Law on Red Cross of RNM.

Main goal: Disseminated knowledge on
International Red Cross and Red Crescent
Movement and international humanitari-
an law.

Activities:

Campaign for the Protection of the Emblem.
The Red Cross Emblem Protection Campaign
makes a special contribution to raising aware-
ness on the Red Cross emblem protection and
consistent respect by institutions, organizations
and individuals in the state. The campaign will
be implemented across the state in cooperation
with the media to provide the desired effects for
effectively conveying the Red Cross’s messages
to the general public. The main goal of the cam-
paign is to inform the public on proper use of the
emblem, protection of the emblem from misuse
and promotion of the role and tasks of the Red
Cross. Some of the activities foreseen in the cam-
paign include distribution of promotional mate-
rial, lectures in educational institutions, publica-
tion of revised edition of the emblem usage rules,
public opinion survey on the emblem, meetings
with representatives of competent ministries,
higher education institutions, health institutions
and organizations to raise awareness on avoid-
ing misuse and misinterpretation of the emblem,
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conducting dissemination sessions in local com-
munities and participating in radio and TV shows.
Particular emphasis is given to certain activities
to mark May 8th - the Red Cross and Red Crescent
World Day as well as the Week of the Red Cross of
RNM May 8- 15.

Disseminators Club for International Hu-
manitarian Law. Respect for international hu-
manitarian law (IHL) is one of the core commit-
ments of the International Red Cross and Red
Crescent Movement which is based on the provi-
sions of the Geneva Conventions and Additional
Protocols. The Red Cross is committed to promot-
ing IHL in the country.In 2019 the Red Cross of the
Republic of North Macedonia established the IHL
Disseminators Club, which aims to provide essen-
tial support in promoting IHL by organizing and
promoting national society activities in the field
of international humanitarian law with various
target groups in the state, especially for student
youth, ARNM and MOI and all responsible insti-
tutions that play role in promoting and dissemi-
nating IHL in RNM, primarily the RNM parliament
and government ministries. The Club, featuring
prominent disseminators and university profes-
sionals for IHL through its annual program, fore-
sees the issuance of an IHL Dissemination Manual
and Guide, the organization of an International
IHL Conference, an IHL for Parliamentarians, an
IHL Competition between the Universities of the
Republic of North Macedonia, Summer School
for IHL with a specific program, training for IHL
students, sharing experiences with other profes-
sionals and national societies, creating a technical
platform for better and more successful commu-
nication and document exchange.

National Committee on International Hu-
manitarian Law. The Committee is based in the
Red Cross of the Republic of North Macedonia
and was established as an operational national
coordination body in the Republic of Macedonia
in accordance with international instruments in
the field of IHL as a segment of international law
of which the Republic of North Macedonia is a
member, in order to ensure effective implemen-
tation of IHL on national level. From 2019 to 2021,
the body is chaired by a representative of the
Ministry of Health. The National Committee on
IHL works on issues and makes recommendations
regarding: harmonization of national legislation
with international humanitarian law; effective im-
plementation of IHL by undertaking and monitor-
ing practical measures and activities; monitoring
the development of IHL and its dissemination in

different segments of social life; promotion of coop-
eration and coordination between the relevant insti-
tutions, including cooperation with the Red Cross,
with a view to identifying the activities arising in the
area of IHL and legal provisions. In 2020 there will be
5 working meetings.

Dissemination trainings. Through its dissemina-
tion activities, The Red Cross has trained dissemina-
torsin all Red Cross branches who in the course of the
year educate and disseminate knowledge to different
target groups in the field. These are primarily young
people in elementary, high schools and faculties as
well as dissemination lectures and dissemination of
Red Cross work and assignments to various institu-
tions and target groups across the country. National
society conducts new regular trainings each year to
train 35 new disseminators to conduct dissemination
trainings locally, which makes a special contribution
to animate the interest of the general publicin partic-
ipating in the activities of the national society.

Dissemination sessions with universities. One
of the main dissemination target groups is provi-
sion of trainings and activities with young people at
the universities of the Republic of North Macedonia.
This will be done through 15 dissemination lectures
as well as vocational lectures and trainings on in-
ternational humanitarian law, summer schools and
competitions, in order to improve young people’s
knowledge and at the same time to mobilize new
volunteers in the organization.

Dissemination sessions with the Army of the
Republic of North Macedonia. National society, con-
tinues to conduct 10 dissemination trainings for ARNS
officers. The main goal is to provide professional train-
ings with an emphasis on respecting the provisions
of international humanitarian law and the protection
of the Red Cross emblem, as well as sharing experi-
ences and information related to the work of the na-
tional society within the country’s crisis management
system. Each year the activities are implemented in
accordance with a prepared annual program of coop-
eration between the two institutions.

Dissemination sessions with the Ministry of In-
terior of the Republic of North Macedonia. The Red
Cross will deliver 5 dissemination trainings for Mol
members through specialized lectures, introducing
them to the provisions of international humanitarian
law, protecting the Red Cross emblem and the role
and tasks of the Red Cross.

Pilot Project for Children in primary and ele-
mentary schools at the age of 6 to 12 - For more
than 20 years, the Red Cross in Action - Promotion of
Human Values Program works with the target group



of young people at the age of 13 to 17, with a special-
ized thematic, structural and methodological system,
as a validated tool for disseminating knowledge and
practicing humanitarian mission and vision by pro-
moting human values, culture as a system of values,
culture of dialogue, nonviolence and peace, mak-
ing visible positive changes on personality of young
people of different gender, ethnic and national back-
ground. periodically, the Bureau for Development of
the Education and the Ministry of Education and Sci-
ence takes part in the organizational and programme
structure.

Given the capacity, opportunities and assessments
there is a need for program coverage of children and
pupils at the age of 6 to 12 in a system of dissemi-
nation of humanitarian knowledge, rights and prin-
ciples and promoting humanitarian values together
with the involvement of the Bureau for Development
of Education and Ministry of Education and Science.

The project idea will be tailored to the devel-
oped methodology with an interactive approach
and format of knowledge transfer and contex-
tualization, dosing information and functioning
through trained disseminators and instructors
and age appropriate and thematic emphasis on:
recognizing and respecting diversity, culture as
a system of values, culture of dialogue, non-vio-
lence and peace.

The project activities will be implemented
through the format of educational regular work-
shops, primarily covering 30 to 40 children / pupils
per school, after which, on the principle of volun-
teering, as well as monitoring their activities and
inclusion, they will be proposed for inclusion in
the system and procedures of the RCA-PHV Pro-
gram and active involvement as volunteers in the
Youth Clubs at the Red Cross.

Expected results:

B Trained disseminators for specific target groups;

B Trained disseminators for IHL for specific target groups;
B Increased number of trained IHL resources on basis of predetermined target groups.

0¢0¢ NOIL)Y 40 NV'1d T¥YNNNY

—
(5, ]

2



ANNUAL PLAN OF ACTION 2020

-
N
(=))

,Red Cross in Action - Promotion of Human Val-
ues” (RCA-PHV) for more than 20 years is a nation-
al tool for recruitment and retention of volunteers
in the Red Cross. In the RCA-PHV cycle for 2020,
as in the past two years, the Red Cross will enable
possibility to young people apply to participatein
the program.The emphasis of the program will be
on increasing the number of volunteers up to the
age 17 in all Red Cross branches, promoting the
organization, improving the image of the organi-
zation, mitigating the suffering of vulnerable pop-
ulations, promoting active knowledge and active
access for these young people to life, through the
values and principles of the Red Cross.

Main goal: Promoting a culture of di-
alogue as a basic precondition for build-
ing an intercultural society.

Activities:

During the cycle, there will be two preparatory
workshops for PHV instructors, 100 trainings by in-
structors and disseminators who will train young
people for the next cycle as well as one two-day
final workshops for 80 participants where the best
youth will gain in-depth knowledge on the Red
Cross, teamwork, leadership skills and culture as
a system of values. During this year’s cycle, there
will be a joint picnic and movie viewing, activities
that will further motivate the youth. At the end of
the cycle, the PHV Cup will also be realized, rec-

ognizing the young people who have done the best
projects. In September, the RCA-PHV Week will also
be marked from September 21 to 27 during which,
young people promote tolerance, peace and coexis-
tence in our country.

The program has 30 trained national RCA-PHV in-
structors who form the RCA-PHV Bard. Each year, 40
disseminators are trained and mentored directly by
instructors for easier and better program implemen-
tation in each Red Cross Branch. The mentoring sys-
tem of the instructors for branch disseminators will
influence the dissemination and the humanitarian
activities in the field, better access to small projects
and greater promotion of our organization.

With the implementation of the program, it is ex-
pected that 1,100 youth will develop between 120
and 150 small community welfare projects that will
directly help about 2,500 to 3,000 individuals from
various vulnerable groups in RNM by investing 35,000
volunteer hours. A large percentage of these people
through their implemented projects are changing
their everyday living conditions and improving them.
But also many of the projects consist of donations or
support to hospitals, day care centers for the phys-
ically handicapped, schools, kindergartens, cultural
facilities or public places and provide direct support
to the communities where young people come from.
With this, the number of people who feel the direct
benefit of small projects is increasing several times.
It is especially important that the youth program
changes their daily routine, makes it better and ac-
quires important life skills.

Expected results:

B Developed and implemented project initiatives to improve the well-being of the vulnerable

population at local level.

B Increased number of young volunteers in the organization capable of contributing to tackle different

challenges locally.



& T N

The International Red Cross and Red Crescent
Movement from the early stages of its establishment
carries out activities related to the restoring family
links, i.e. the tracing missing persons as a result of
war, migration or crisis and their reunion with fami-
lies. This unique service is at the heart of the Move-
ment’s work and is governed by Red Cross law, in
accordance with the Red Cross’s auxiliary role in the
state. This service is implemented in cooperation
with the International Committee of the Red Cross
which supports part of the activities of the national
society. Professional trainings are organized each
year to train and upgrade the capacities of national
and local staff in order to provide expert work on
restoring family links for interested individuals and
families around the world.

Main goal: Provided timely response to
the humanitarian needs of the population
for restoring family links.

Activities:

® Continuation of the activities of the Restoring
Family Links Service of the Red Cross of the Re-
public of North Macedonia, aimed at resolving
cases of for restoring family links related to the
migrant crisis that has been ongoing in recent
years. To this end, it is necessary to enable the

extension of the logistics support of the
tracing service teams.

Continuous cooperation with the Interna-
tional Committee of the Red Cross and fol-
low up on their recommendations for the
functioning of the service, harmonized at
the level of the Red Cross and Red Crescent
Movement. Preparation of monthly reports
and statistics and timely sending to the
Regional Information Center for Restoring
Family Links in Belgrade;

Upgrading the capacities of the Restoring
Family Links Team within the Disaster Re-
sponse Unit of the Red Cross of RNM and
organizing refreshment trainings within
the National Society’s Disaster Training
Plan;

Participation on international meetings of
the Tracing Services to monitor and pro-
mote restoring family links programs with-
in national societies;

Building an adequate relationship with the
Government and government institutions
and partner organizations in the field, in
order to more successfully implement the
activities of the Tracing Service.

Expected results:

B The existing capacities of the service have been supplemented, for the realization of the planned
program activities and further development in a well-prepared and efficient Restoring Family Links

Service.

B The functioning of the Restoring Family Links Service is in compliance with the rules prescribed by
the International Restoring Family Links Service Network.

B Positive relationships have been established with government institutions to address specific miss-

ing cases.
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MODERN MODELS
FORTWO-WAY COMMUNICATION

National society public relations aims to im-
prove the relationship between the organization
and the public by promoting the Red Cross’s pri-
orities and goals aimed at promoting the well-be-
ing of the citizens of the Republic of North Mace-
donia.

Publicrelations is a promotional management
function that uses two-way communication to
connect the needs and interests of an organiza-
tion or person with the interests of the various
audiences that the organization communicates
with. Public relations is also focused on the in-
ternal human resources of the organization in or-
der to develop and enhance the organizational
culture, control the values existing in the organi-
zation and to improve accountability and trans-
parency, The information and communication of
the Red Cross with the public represents proper
guidelines and presentation of information on
the activities of the organization. Reporting is a
national society development tool for achieving
the set goals and objectives, while ensuring ac-
countability and transparency in the work. The
information link will also provide timely informa-
tion on partner organizations, the general public
and the beneficiaries of services provided by the
national society.

Main goal: Integrated information and
communication technologies in the work
of the organization as a key element for es-
sential upgrading of capacities, fast flow of
information, increased transparency and
accountability, and improved image of all
integral parts of national society.

Activities:

National society’s social media is constantly be-
ing upgraded and providing space for publication of
a wide variety of information whose structure targets
different categories of visitors. In order to communi-
cate more successfully with the online audience, the
Red Cross takes an integrative and collaborative ap-
proach to effectively use social media. Also in 2020 a
mobile application will be introduced to promote the
national society activities.

The weekly issues of the Red Cross INFO e-news-
letter are an example of a successful tool to inform
our volunteers, partners, collaborators and support-
ers of the activities we deliver locally, nationally and
internationally. The e-newsletter is published once a
week and distributed to 85,000 e-mail addresses.

Press conferences and press briefings for media
journalists aim to bring the organization closer to



the media and provide timely press releases on pro-
gram and project content organized by the Red Cross
to present significant humanitarian events, visits of
international representatives, humanitarian activities
related to donations, etc. In 2020, 5 press conferences
and press briefings are planned for the media.

Publishing - The Red Cross regularly publishes tri-
lingual publications of annual plans of action and re-
ports with financial indicators of the work of a nation-
al society that significantly contributes to improve the
accountability and transparency of the organization
and to enhance its image in front of partner organi-
zations and the public in order to be able to dissem-
inate information about its services and activities to
potential customers and the public. As part of mark-
ing calendar activities, the National Society regularly
prepares and prints brochures, flyers and posters to
promote the activities of the organization. The print-
ed information material celebrates the organization’s
traditional and other activities. In cooperation with
Macedonian Post Office, 5 post stamps with contents
related to the five traditional weeks of The Red Cross
are issued.

Training for Journalists - The Red Cross continues
to organize trainings for journalists in the Republic of
North Macedonia to disseminate the Red Cross activ-
ities to the media and to provide media support for
the Red Cross activities. This year, 15 journalists from
various electronic and print media will be covered
with the training.

A L T
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The Red Cross branding standards convey
the credibility, competence and care for the vi-
sion, mission and principles of the organization.
To this end, the Red Cross has the role of imple-
menting branding standards at its head office,
City Red Cross of Skopje and Red Cross branches.
Appropriate compliance will be required in the
monitoring process and proper implementation
of an appropriate standards will be indicated. In
this regard, 4 workshops are planned to unify the
brand in the national society.

Survey of public opinion. The success of the
work of a national society largely depends on the
awareness and interest of the general public through-
out the country, namely it depend on the public opin-
ion. The survey would contribute for strengthening
cooperation and communication with the public,
continually measuring the needs and satisfaction of
the public, and strengthening confidence in building
a positive attitude towards the Red Cross.

The Red Cross Visibility Fund. The amendments
to the Red Cross Act open the possibility of support-
ing ND promotion, projects initiated by Red Cross
branches and City Red Cross of Skopje. Through a
specially defined format and orderly selection, mon-
itoring and evaluation mechanism, the Red Cross
branches will be able to submit their initiatives to
Head Office and significantly enhance, develop and
promote their capacities to improve performance
and results from the current operations

Expected results:

B Informed public about the implemented activities of the Red Cross of RNM, through incorporated

modern means of communication.

B Enhanced image and unified brand of the organization.

B Improved cooperation with partner organizations and information and media houses.
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The Red Cross of the Republic of North Mace-
donia constantly follows the world trends for pro-
moting the work of the organization and strength-
ening the capacities and human resources in the
national society. In this regard, priority will be to
provide innovative solutions for upgrading the HR
system, including the performance management
of the employees in the organization. Emphasis
will be placed on the opening of an Educational
Center that will operate through a pre-prepared
training program and courses. The educational
center will be accessible to members, volunteers
and target groups of the organization and will
provide opportunities to strengthen the organiza-
tional capacities and promote the core values that
the organization stands for.

Current activities will be upgraded with a system
of motivation and upgrading of existing capacities, as
well as new potential personnel. Red Cross is a world-
wide brand, an organization in which young people
want to become members, volunteers and staff. Em-
ployees will be continuously encouraged to use a par-
ticipatory approach and in the process of planning
the organization’s program activities to include target
groups and adapt the activities to the local needs and
context in which they work.

Main goal: Establishing a functional sys-
tem for upgrading the human resource ca-
pacities of the national society by introduc-
ing innovative technological solutions and
following the world trends.



Activities:

Establishing a monitoring and evaluation sys-

i ) ® Developing guidelines and criteria for us-
tem tf.\roggh the‘use gf office software in 'Fhe ing the employee and volunteer motiva-
orga!'nzatlon, WhIC.h V\{I” serve as a tool for !m— tion system in the organization:
proving the organization’s programs, ongoing - . .

) o . ® Organizing four trainings for national so-
analysis and monitoring and quality assurance i i
. . . ciety staff on the use of office software, es-
of the national society. Trained at least 40 staff ecially for blanning and monitoring and
at the central office, City Red Cross of Skopje Evalua{ion' P 9 9
and Red Cross branches on the use of moni- o ‘
toring and evaluation software; ® Preparation of quarterly analysis of com-
: | o o ional
® C(Creating a program to educate and enhance P e‘Fed activities by_ a_ctlvmes ,at r‘matlona
; L . society level containing qualitative and
the competencies, capacities and professional antitative data:
skills of members, volunteers and staff in the qu '
organization; ® Providing guidance on how to plan, im-
® Introducing new methods and techniques for plement and report b:.c\sed on the results

. e . of the quarterly analysis;
upgrading human capacities in the organiza-
tion: ® Developed a minimum of three quarter

® (reation of a database of educated and quali- analy.zes and pu'bllshed' on the 'Red Crpss
i R website and social media that directly im-
fied staff by activities; i .
o ) pacts the quality of the services offered to
o !Establlshmg a ment.orlng approach to operat— the organization’s target groups;
ing the national society at all levels that direct- ) L "

. . - ® Strengthening organizational capacities
ly contributes to strengthening the capacities and bromoting the core values that the
of at least 50% of the RC branch organization or ali)ization s?ands for:
and the City Red Cross of Skopje; 9 !

® Provision of expert support in the recruit-

ment and selection process of new volunteer.

canss g

Expected results

Established functional human resources management system with innovative solutions to upgrade the

capacities of staff and volunteers.

Introduced a multi-level mentoring approach to national society.

B Developed monitoring and evaluation system that enables adaptation of the organization’s programs
to suit the needs of the target groups.

B Improved capacities and professional skills of members, volunteers and staff in the organization to pro-
vide quality services and services to target groups.
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PSYCHO
SUPPORT

In order to provide an effective response to
natural disasters, conflicts and health challenges
one of the top priorities will be to strengthen the
organization’s capacities to provide psychosocial
assistance and support. To achieve this, at the na-
tional society level, we are developing a compre-
hensive psychosocial support program that will
strengthen the organization’s capacities to pro-
vide quality and timely support to those in need.

Psychosocial support in the context of the
Red Cross is provided through programs spe-
cifically designed to address psychosocial issues.
More often, however, psychosocial support is in-
tegrated into other activities and programs, such
as a health program during emergency care, HIV
/ AIDS assistance programs, or school support
programs. In fact, in most cases, when the natural
processes of supporting family members, friends,
or neighbors are not disrupted and basic needs
are met in a humane way, no greater intervention
is needed.

Main goal: Creation of a comprehensive
program for providing psycho-social sup-
port to vulnerable categories of persons,
their direct assistants, employees and vol-
unteers in national society..

Activities

® C(reating a four-level program to educate and
enhance the competencies, capacities and
professional skills of members, volunteers,
and staff in the organization to provide psy-
chosocial support in a variety of settings and
for different target groups.

® [ntroducing new methods and techniques for
working with vulnerable categories of per-
sons.

® Incorporating psychosocial support into na-
tional society program activities.

® Providing support and education to at least
40 staff and volunteers in the Red Cross
branches and the City of Skopje to provide
psychosocial support to the beneficiaries.

Expected results

B Developed four levels of education program and provided psychosocial support to vulnerable
categories, their direct assistants, employees and volunteers in national society.
B Enhanced capacities of national society to provide psychosocial support in response to natural

disasters, conflicts and health challenges.

B Introduced new methods and techniques for providing psychosocial support to vulnerable categories
of persons in national society program activities.
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BUDGET OF THE RED CROSS

OF THE REPUBLIC OF NORTH MACEDONIA FOR 2020

The Red Cross of the Republic of North Macedonia
in its annual budget clearly demonstrates the annual
income and expenses which enables development
of model for financing of the organization which
ensures implementation of the specific strategies,
events and operational plans.

The total budget for 2020 is increased for 78,54
% compared to the last year’s budget. The increase
comes as a result of the income on basis of the Law
for amendments and additions to the Red Cross
Law in the area of charging the fee for registration
of vehicles, and the funds are transferred to the
head office of the Red Cross of RNM and are being
afterwards transferred to the Red Cross branches and
the City Red Cross of Skopje.

The planned own income participates with 31,49
% in the total income which has significant increase
compared to last year while in nominal figures is
increased compared to the previous year. The income
from organs and donors participates with 68,51 % in
the total income and it is increased compared to last
year when it amounted to 66,88%.

In the area of expenditures, the capital expendit-
ures amount to 1,25%, and the running expenditures
amount to 97,77% and the expenditures for
donations and assistance amount to 0,98% of the
total expenditures.

Thisyearlikelastyear, the policy of the organization
is targeted towards development of the Macedonian
Red Cross branches. Through the newly established
funds for development, visibility and emergency
response, targeted for support, running expenses and
the development of the Red Cross branches/City Red
Cross of Skopje, in compliance with the provisions of
the rulebooks of the respective funds.

21,66% of the total expenditures in the
Budget for 2020 relate to the expenditures of
Red Cross of RNM HQ while 78,34% of the total
budget is targeted for the needs of the Red Cross
branches and the City Red Cross of Skopje. It is
important to emphasize that 58,06% of the total
budgeted expenditures of the Headquarters are
for direct transfers to the Red Cross branches for
implementation of their programme activities,
which in nominal figures represents significant
increase compared to the previous year, as a
result of the transfer of funds for the fee for
registration of vehicles.

The expenditures of the Red Cross of RNM
HQ cover the salaries for the staff, material
expenditures and expenditures for running
maintenance. The expenditures for the Red
Cross of RNM branches/ City Red Cross of
Skopje cover the expenditures for projects
and programmes provided by donors or
institutions.

TheRedCrossof RNM continuouslymodernizesthe
material and financial operation, which enables
improved transparency and good reporting in
the operation, automated processing of the data,
fast flow of information and financial indicators
and improved image of the organization.

The budget of Red Cross of RNM is realistic,
concise, precise, and balanced and the defined
resources in the Budget for 2020 will be used by
Red Cross of RNM in a rational and economic way
with full transparency and accountability.



BUDGET OF THE RED CROSS
OF THE REPUBLIC OF NORTH MACEDONIA FOR 2020

% 2020 2019 2018
TOTAL INCOME 100.00 107,220,440.00 60,052,708.00 78,586,353.00
Own sources 31.49 33,763,800.00 19,887,628.00 16,484,800.00
From organs and donors 68.51 73,456,640.00 40,165,080.00 62,101,553.00
TOTAL EXPENDITURES 100.00 107,220,440.00 60,052,708.00 78,586,353.00
Running expenditures 97.77 104,832,240.00 53,246,008.00 56,374,113.00
(apital expenditures 1.25 1,336,400.00 1,606,700.00 1,212,240.00
Assistance and donations 0.98 1,051,800.00 5,200,000.00 21,000,000.00
BALANCE 0.00 0.00 0.00

E'NCcoMENENE
Desaiption Ownsources Incomefrom Budget2020 Budget 2019 Budget 2018
ofincome organs/donors

TRANSFERS AND DONATIONS
Ministry of Labour and Social Policy
— programme activities 9,075,000.00 9,075,000.00 6,000,000.00 6,000,000.00
Blood Donation — Ministry of Health 8,500,000.00 8,500,000.00 6,600,000.00 6,458,500.00
Social humanitarian programmes 1,200,000.00 1,429,472.00 2,629,472.00 3,150,000.00 4,950,000.00
Organizational Development 0.00 11,960,000.00 31,072,000.00
Development and Project Fund 1,728,000.00 1,728,000.00
5% for procurement and upgrading of software and equipment ~ 297,000.00 297,000.00
First Aid 3,500,000.00 3,500,000.00 3,250,000.00 2,500,000.00
Health preventive programmes 3,366,428.00 3,366,428.00 3,393,760.00 5,277,688.00
Development, cooperation and youth 210,000.00 400,000.00 610,000.00 866,000.00 336,000.00
Disaster preparedness and response 1,696,640.00 1,696,640.00 863,320.00 2,099,564.00
Disaster Management Fund 1,728,000.00 1,728,000.00
10%for programme activities for disasters 594,000.00 594,000.00
Disseminatin and IHL 0.00 197,600.00 756,120.00
RCA-PHV 300,000.00 300,000.00 300,000.00 300,000.00
Public relations 0.00 0.00 448,000.00
Visibility Fund 1,404,000.00 1,404,000.00
Tracing Service 1,905,500.00 1,905,500.00 920,400.00 939,680.00
Project work and Mobilization of funds 0.00 0.00 0.00
Human Resources and Monitoring and Evaluation 507,600.00 507,600.00 0.00 0.00
(reation of Polices and Volunteer and Membership Management 400,000.00 400,000.00
TAX EXEMPTED INCOME
From RC branches (membership fee) 1,770,000.00 1,770,000.00 1,180,000.00 1,180,000.00
Donations from natural persons 140,000.00 140,000.00 350,000.00 300,000.00
Donations from legal persons 600,000.00 600,000.00 500,000.00 500,000.00
Additional post stamps (Red Cross Law) 400,000.00 400,000.00 300,000.00 300,000.00
From rent of office space 1,918,800.00 1,918,800.00 1,918,800.00 1,918,800.00
From registration of vehicles 85% for project management  5,049,000.00 54.951,000.00 60,000,000.00 14,202,828.00 11,180,000.00
From courses for lifequards 100,000.00 100,000.00 100,000.00 70,000.00
Balance brought forward from last year 4,200,000.00 4,200,000.00 4,000,000.00 2,000,000.00
TOTALINCOME 33,763,800.00 73,456,640.00 107,220,440.00 60,052,70800  78,586,352.00
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Desaiption Own sources from Buget2020 Buget2019 Buget 2018
of income organs/donors

RUNNING EXPENDITURES

BASICSALARIES AND COMPENSATIONS

Gross salaries for employees 13,464,512.00 1,007,488.00 14,472,000.00 12,072,964.00 10,294,416.00

Compensation for annual vacation 0.00 0.00 0.00 0.00

QOther compensations 40,000.00 40,000.00 40,000.00 40,000.00

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX ON SALARIES

Personal tax on compensations

(perdiem, jubilee premium) 30,000.00 30,000.00 30,000.00 30,000.00
TOTAL EXPENDITURES FOR SALARIES 13,534,512.00 1,007,488.00 14,542,000.00 12,142,964.00 10,364,416.00
PERDIEM AND DAILY EXPENSES
Travel abroad 250,000.00 250,000.00 100,000.00 70,000.00
COMMUNAL FEES
Electricity 660,000.00 660,000.00 780,000.00 720,000.00
Water 60,000.00 60,000.00 60,000.00 50,000.00
Waste disposal 90,000.00 90,000.00 90,000.00 90,000.00
HEATING
Central heating 480,000.00 480,000.00 480,000.00 480,000.00
COMMUNICATION AND TRANSPORT
Post office 30,000.00 30,000.00 30,000.00 50,000.00
Telephone and fax 720,000.00 720,000.00 751,200.00 1,393,320.00
Perdiem in country and abroad 100,000.00 100,000.00 100,000.00 100,000.00
Fuel 360,000.00 360,000.00 420,000.00 590,000.00
Expenses for registration of vehicles 435,000.00 435,000.00 435,000.00 360,000.00
Other expenses for transport
(toll, car wash, fixing tires) 84.000.00 84.000.00 50,000.00 50,000.00
MATERIALS
Office material 220,000.00 220,000.00 120,000.00 106,750.00
Magazine subscription and literature 46,000.00 46,000.00 41,000.00 41,000.00
Tapes, cassettes, for audio/video equipment 100,000.00 100,000.00 100,000.00 50,000.00
Xerox, printing and publication of material 1,170,000.00 1,225,000.00 2,395,000.00 1,676,100.00 2,917,685.00
®  (rganizational Development 0.00 660,320.00
*  Publicrelations 150,000.00 150,000.00 99,000.00 380,800.00
®  Disseminationa and HL 0.00 0.00 0.00
®  Health Preventive programmes 0.00 0.00 483,000.00
®  First Aid 280,000.00 280,000.00 280,000.00 280,000.00
*  Blood Donation 1,025,000.00 1,025,000.00 767,100.00 758,500.00
®  Social humanitarian programmes 100,000.00 100,000.00 200,000.00 300,000.00
®  Tracing Service 0.00 260,000.00 0.00
®  Project work and mobilization of funds 50,000.00 50,000.00 0.00 0.00
®  (reation of Polices and Volunteer and

Membership Management 590,000.00 590,000.00 0.00 0.00
®  Disaster preparedness and response 0.00 20,000.00 55,065.00
®  Development, cooperation and youth 200,000.00 200,000.00 50,000.00 0.00
®  Human Resources and Monitoring and Evaluation
®  Beverages, food items,

hygiene material 173,000.00 173,000.00 200,000.00 273,428.00
Materials for fire extinguishing 20,000.00 20,000.00 20,000.00 20,000.00
Material for special purposes
(medical material and electro materials) 160,000.00 551,228.00 711,228.00 602,000.00 310,000.00
QOther materials 450,000.00 450,000.00 300,000.00 945,000.00
RUNNING MAINTENANCE
Repair and maintenance of vehicles 250,000.00 250,000.00 250,000.00 200,000.00
Expenses for maintenance of equipment 100,000.00 100,000.00 100,000.00 100,000.00
Expenses for maintenance of the building 100,000.00 100,000.00 200,000.00 350,000.00
Maintenance of the software and hardware 516,000.00 516,000.00 691,500.00 312,000.00
CONTRACTUAL SERVICES
Fees for solicitor 120,000.00 120,000.00 120,000.00 159,780.00
Seminars and meetings 6,578,400.00 2,788,250.00 9,366,650.00 7,286,670.00 11,393,210.00
o Or%anizational Development 20,000.00 20,000.00 1,840,000.00 1,180,000.00
*  Publicrelations 30,000.00 30,000.00 65,000.00 80,000.00



®  Disseminationa and IHL 0.00 350,000.00 70,000.00
®  RCA-PHV 150,000.00 150,000.00 150,000.00 450,000.00
®  Health Preventive programmes 50,000.00 50,000.00 50,000.00 723,750.00
®  FirstAid 410,000.00 410,000.00 410,000.00 1,866,000.00
®  Blood Donation 375,000.00 375,000.00 452,900.00 320,000.00
®  Social humanitarian programmes 3,125,000.00 309,000.00 3,434,000.00 950,000.00 3,505,000.00
e Tracing Service 10,000.00 731,250.00 741,250.00 398,400.00 829,200.00
®  Project work and mobilization of funds 0.00 10,000.00 10,000.00
®  Development, cooperation and youth 0.00 980,000.00 35,000.00
®  Disaster preparedness and response 635,400.00 465,400.00 1,100,800.00 278,370.00 1,222,260.00
®  (reation of Polices and Volunteer and

Membership Management 100,000.00 400,000.00 500,000.00 0.00 0.00
®  Marking of 75 anniversary of the Red Cross of RNM 0.00 0.00 0.00
®  Executive Board meetings 100,000.00 100,000.00 400,000.00 100,000.00
®  Red Cross of RNM Assembly 100,000.00 100,000.00 100,000.00 100,000.00
®  Meetings with branch secretaries/presidents 100,000.00 100,000.00 100,000.00 100,000.00
e Statefirstaid competition 350,000.00 350,000.00 350,000.00 400,000.00
®  Youth Council/Coordination body

/Youth Academy 147,000.00 147,000.00 66,000.00 66,000.00
*  Youth Gamp/

Furopean coordination meeting 150,000.00 150,000.00 336,000.00 336,000.00
®  Human Resources and Monitoring and Evaluation 507,600.00 507,600.00
®  Seminars and meetings 1,101,000.00 1,101,000.00
Bank commission 80,000.00 80,000.00 80,000.00 80,000.00
Insurance on property and security 250,000.00 250,000.00 50,000.00 25,000.00
Other financial services
(part time contracts) 1,317,412.00 3,299,950.00 4,617,362.00 2,886,214.00 3,856,524.00
Other contractual services
(customs, manual labor) court decisions, rent 50,000.00 432,000.00 482,000.00 50,000.00 618,000.00
External audit 100,000.00 100,000.00 100,000.00 100,000.00
Membership fee in int. organizations 206,000.00 206,000.00 150,000.00 150,000.00
OTHER OPERATIONAL EXPENDITURES
Fundraising 100,000.00 100,000.00 100,000.00 200,000.00
Expenses for international cooperation 300,000.00 50,000.00 350,000.00 200,000.00 200,000.00
TRANSFERS TO NON FOR PROFIT ORGANIZATIONS
Transfers to RC branches 150,000.00 62,101,000.00 62,251,000.00 22,483,360.00 19,648,000.00
Development Fund 2,613,000.00 2,613,000.00 0.00 0.00
Visibility Fund 1,404,000.00 1,404,000.00
TOTAL RUNNING EXPENDITURES 33,377,324.00 71,454,916.00 104,832,240.00 53,246,008.00  56,374,113.00
CAPITAL EXPENDITURES 115,189,890.00 62,208,778.00  70,685,008.00
PROCUREMENT OF FURNITURE AND OFFICE MATERIAL 103,428,240.00 53,246,008.00 56,374,113.00
Procurement of office furniture 0.00 0.00 0.00
Procurement of equipment (Operational Centre) 86,400.00 600,000.00 686,400.00 0.00 812,240.00
PROCUREMENT OF VEHICLES
Procurement of a car (credit for car) 600,000.00 600,000.00 600,000.00 0.00
BASIC AND SPECIAL MAINTENANCE
(apital investments in RC branches 0.00 356,700.00 0.00
Development Support for RC branches 0.00 500,000.00 250,000.00
Reconstruction and renovation of buildings 50,000.00 50,000.00 150,000.00 150,000.00
TOTAL CAPITAL EXPENDITURES 736,400.00 600,000.00 1,336,400.00 1,606,700.00 1,212,240.00
ASSISTANCE, DONATIONS AND OTHER FEES
Assistance, donations and other distributions in kind 1,051,800.00 1,051,800.00 5,200,000.00 21,000,000.00
Assistance, donations and other distributions in cash 0.00
TOTAL DONATIONS, ASSISTANCE AND OTHER FEES 1,051,800.00 0.00 1,051,800.00 5,200,000.00  21,000,000.00

TOTAL EXPENDITURES 35,165,524.00

Expenditures for Red Cross of RNM HQ ~ 23,220,124.00 21.66
Expenditures for RC branches 84,000,316.00 78.34
TOTAL 107,220,440.00 100.00

Finance and Audit Department
Zaklina Popovich

72,054,916.00

Expenditures for Red Cross of RNM HQ

107,220,440.00

Expenditures for RC branches

TOTAL

60,052,708.00

332,020,324.00
75,200,116.00

78,586,353.00

29.86
70.14

107,220,440.00 100.00

Secretary General
PhD. Sait Saiti
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REVENUES IN 2020
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MARKING SIGNIFICANT DATES
OF THE RED CROSS OF THE REPUBLIC
OF NORTH MACEDONIA

February 21-28 Week of Combating Heart Disease
March 1-8, Week of Combating Cancer

March 17 Foundation Day of the Red Cross of
the Republic of North Macedonia
and Blood Donation Day

April 8-15 Week of Hygiene

May 8-15 World Red Cross and Red Crescent
Day and Week of the Red Cross of
the Republic of North Macedonia

21 May Independence Day of the Red Cross
of the Republic of North Macedonia

June 14 World Blood Donation Day

June 20 World Refugee Day

July 26 Solidarity Day

Second Saturday

in September  World First Aid Day

September 14-21 Week for Combating TB

21-27 September Human Rights Promotion Week
October 1 International Day of the Elderly
October 1-7 Red Cross Youth Week

October 10-16  Week of the Combating Diabetes
October 10 World Homeless Day

October 16-22, Week of Combating Hunger

18 October International Anti-Trafficking Day

November 1-30 Month of Combating Addictive
Diseases

Third Week in

November Week of Care for Older People

December 1-7  HIV/ AIDS Week
December 5th  International Volunteer Day
December 15-21 Week of Dental Care

18 December International Migrants Day

FUNDAMENTAL PRINCIPLES
OF THE INTERNATIONAL RED
CROSS AND RED CRESCENT
MOVEMENT

HUMANITY

The International Red Cross and Red Crescent

Movement, born of a desire to bring assistance

without discrimination to the wounded on the

battlefield, endeavors, in its international and

national capacity, to prevent and alleviate human
suffering wherever it may be found. Its purpose is
to protect life and health and to ensure respect for
the human being. It promotes mutual understand-

ing, friendship, co-operation, and lasting peace

among all peoples.

IMPARTIALITY
It makes no discrimination as to nationality, race,
religious beliefs, class, or political opinions. It
endeavors to relieve the suffering of individuals,
being guided solely by their needs, and to give
priority to the most urgent cases of distress.

NEUTRALITY
In order to continue to enjoy the confidence of all,

the Movement may not take sides in hostilities or
engage at any time in controversies of a political,
racial, religious, or ideological nature.

INDEPENDENCE
The National Societies, while auxiliaries in the
humanitarian services of their governments and
subject to the laws of their respective countries,
must always maintain their autonomy so that they
may be able at all times to act in accordance with
the principles of the Movement.

VOLUNTARY SERVICE
It is a voluntary relief movement not prompted in
any manner by desire for gain.

UNITY
There can only be one Red Cross or Red Crescent
Society in any one country. It must be open to all.
It must carry on its humanitarian work throughout
its territory.

UNIVERSALITY
The International Red Cross and Red Crescent
Movement, in which all Societies have equal status
and share equal responsibilities and duties in help-
ing each other, is worldwide.









