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As a result of the global challenges such as COVID-19, climate change, disasters, poverty, unequal social development and the expansion of
migrations, the work of the Red Crossis becoming more important than ever. The Red Cross of RNM with its 77 years of experience, asthe largest
humanitarian organization in the country with its 33 Red Cross branches and (RC Skopje, works dedicatedly through the functional network of
the Movement at international and local level, by sharing resources, knowledge and common standards and finding ways to build greater
efficiency and collective intelligence. We continue totend to be highly effective and respond quickly to disastersand crises through coordination
mechanisms that maximize our collective impact. We will invest in innovations that can connect people and expand our networks locally,
regionally and globally.

This year, we start with the implementation of the process”Transformations 28" which aims to operationalize our strategic determinations for
taking concrete steps for changes in our work asan expression of our ambitions and commitments to implement initiatives and targeted activi-
ties tostrengthen the capacities of the national society, introducing new servicesand building partnerships at the national and local evel aimed
atimproving the |ife of the population in local communities. We are ready to incorporate new approaches into our work to drive structural
change that will help us be more effective as a network and help us use our resources more efficiently by listening, thinking and acting a little
differently, open and ready along the way to constantly learn and adapt.

\We are determined to take more decisive action by scaling up the activities of our programs to achieve greater impact, espedially in addressing
key challenges such as climate change, COVID-19, disasters, migration and addressing priority health issues and social care for the most vulnera-
ble categories of the population.

We will be committed to promoting support for the most vulnerable communities and individuals we work with and support, in line with our
core principles. When people cannot speak for themselves, we will be their spokespeople, through our Red Cross pranch network. We will invest
in promoting and protecting essential areas such as international humanitarian Jaw and the auxiliary role before the authorities in the country
for adoption of policies and practices that are in line with our humanitarian values.

\We continue toinvestin strengthening our transparency and support systems, strengthening integrity and our openness for listening, engaging
and action, embracing a culture of ethical practice and establishing personal and institutional accountability.

We are assured that in dealing with the overall humanitarian challenges in 2023, the Red Cross will give added value to the overall efforts to
ensure the desired impact and support for the most affected segments in society through the widespread structure of members and volunteers.
Together with our RCB/CRC Skopje and partners, we are ready to do more, t0 be responsible and transparent and open to cooperation.

There is room for everyone in our annual plan of action. For our volunteers, members and staff, our partners and our beneficiaries. Be with us,

on this path full of new challenges, where changes will be a means of success and where the only measure will be our results, a saved life, a
smiling face.

Prof. Dr. Romel Velev PhD Sait Saiti
President Secretary General
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